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BP 2746 Board of Trustees Assessment of District Goals and
Strategic Objectives

The board recognizes that it can better perform its policy making and broad oversight roles if it
periodically reviews the district’s goals and strategic objectives in addition to its own internal
board operation and performance goals. Therefore, separate from the annual self-evaluation
meeting, the Board President, with the assistance of the Chancellor or third party will develop a
survey instrument to members of the District Citizens’ Advisory Committee; District Bond
Oversight Committee; local Chambers of Commerce and trade unions; community
organizations; college and district foundations; federal, state, county and local elected officials
who represent parts of the district; city and school district managers and superintendents; and
others whom the board may feel can provide important feedback to the board. In addition, all
district employees and students will be encouraged to respond to this survey instrument. The
Board President shall work with the chancellor or third party to ensure the information from the
survey instrument is collected.

The board will then use the results of the survey to assist the board in assessing the areas
where the district goals and strategic objectives have been met or exceeded and those areas
where improvement is_needed. District goals and strategic objectives may_be updated or
revised as a result of the information obtained in this process. Any student, employee, or
resident of the district shall also have the opportunity to provide input to the board as part of this
assessment process. The results of the survey will be widely distributed and will be maintained
at the district office.
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