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Board of Trustees Meeting
June 11, 2018

The mission of the Rancho Santiago Community College District is to provide 
quality educational programs and services that address the needs of our 

diverse students and communities



1. Budget Planning Process

2. Governor’s New Community College Funding Formula

 AKA – “Community College Student-Focused Apportionments Formula”

3. RSCCD 2018-2019 Proposed Tentative Budget 

4. Recommendation
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 Governor’s January Proposal for 2018-2019 Released 
January 10, 2018 

 RSCCD Board Presentations on Governor’s Proposal 
and 2018-2019 Tentative Budget Assumptions (January 
22nd and March 26th)
 FRC and District Council Review and Recommended 

Assumptions
 Governor’s May Revision Released May 11th

 2018-2019 Tentative Budget Approval Tonight
 FRC and District Council Review and Recommended Tentative 

Budget
 Includes May Revise adjustments except for new funding formula

 Current RSCCD BAM funding model used to prepare Tentative 
Budget
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 Last week, Governor negotiated budget deal with 
legislative leaders and announced agreement on June 
8th

 Includes new funding formula as modified through final 
negotiations
 Different from May Revise version

 Includes new Online College proposal as modified
 Legislative Budget Conference Committee concluded 

their work on Governor’s negotiated budget deal on  
Friday evening, June 8th

 State Budget will be approved Legislature by June 15th

(this Friday) and Governor to sign by July 1st
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 Governor negotiated a state budget deal with 
legislative leaders last week
 Includes new Online College
 Includes new Funding Formula

 Funding Formula
 May Revise version with modifications
 Three year phase-in instead of two
 Three years of funding “stabilization”
 “Greater of their past year or current year funding”

 All districts assured at least COLA in three year transition
 Summer “shift” (borrowing) remains the same
 Not taken away
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 Three year phase-in
 2018-2019 – 70%/20%/10%
 2019-2020 – 65%/20%/15%
 2020-2021 – 60%/20%/20%

 2018-2019 – First transitional year
 70% funding – Base Funding and FTES
 College size and Full time Equivalent Students

 20% funding – Equity Allocation
 College Promise Grant (BOG) – all recipients count, not just age 

25 and older.  Pell Grant headcounts/AB 540 student counts
 10% funding – Student Success
 Progress/Outcomes/Wages as defined in May Revise version
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 A three-year phase-in of the formula, with the model designed to 
provide 70% for the base allocation, 20% for the equity allocation, 
and 10% for the student success allocation in 2018-19 (a 70-20-10 
split), with a 65-20-15 split in 2019-20 and a 60-20-20 split in 2020-
21.

 As part of the equity and student success allocations, use of counts 
for all College Promise Grant recipients, rather than only College 
Promise Grant recipients age 25 and over (as was proposed in the 
May Revision).

 Extension of the discretionary funds to cover a three-year period, 
which guarantees that all districts would receive funding 
increases at least equal to the cost-of-living adjustment for those 
three transition years.
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 RSCCD 2018-2019 Budget planning depends on 
final version of the new funding formula included 
in the state budget

 No District specific details or simulations are 
available, at this time, on the final negotiated new 
funding formula to assist us in determining our 
districts funding levels
 Possibly not available until early August

 The proposed 2018-2019 RSCCD Tentative Budget 
does not include any additional funds based on 
this new formula except for the 2.71% COLA
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 Tentative Budget is a placeholder budget in order to 
continue to pay employees and obligations starting 
July 1st

 This is especially true this year!

 Crystal Ball…is RSCCD a “winner” or “loser” in the 
new “Community College Student-Focused 
Apportionments Formula”?
 May Revise version, indications are RSCCD is a “winner”, 

however, may not be as high as simulated in May Revise 
version
 Actual final formula for 2018-2019 Advanced Apportionment 

certification will use actual 2017-2018 FTES and data elements as 
identified in the formula
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 Current SB361 Model -$4.3 million or $7.0 million
 COLA – 2.71% $4.3 million
 Base increase? $2.7 million
 Using Senate amount - $108 million
 Assembly did not propose a base increase

 New Community College Student-Focused 
Apportionments Formula - $13.1 million

 May Revision version
 DOF simulation using 2016-17 data

 2.71%COLA included in this amount
 Actual allocations will be based on 2017-18 data
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 Includes Board approved Tentative Budget 
Assumptions, updated with the latest information from 
May Revise (p. 80-82) 

 Uses the current SB361 funding model for state 
revenues and utilizes current RSCCD BAM allocation 
for Campuses and DO

 Includes $4.9 million in new revenue
 $4.3 million of which is 2.71% COLA

 Includes ongoing cuts of $3 million (round 2 cuts)
 Balanced Budget with estimated $106,581 to the good

24



 With the transition to a new funding formula, we 
may not know funding allocations detail until 
early August
 “Blue Book” is issued by State Chancellor’s Office in 

August at Budget Workshop
 Limited time for inclusion into RSCCD Adopted Budget

 2017-2018 fiscal year closing and actual balances 
known for Adopted Budget

 RSCCD internal Budget Allocation Model (BAM) 
will need to be updated to reflect the new funding 
model from the state and distribute performance 
and supplemental earned revenues by campus
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 Recommend approval of the proposed 
2018-2019 Tentative Budget as presented

28


