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Why SAC is updating its Facilities Master Plan (FMP)

▪ FMPs are typically updated every 5-10 years

▪ Need to align FMP to most recent Educational Master Plan (EMP)

▪ Align with new State Student Success Metrics Funding & Guided Pathways

▪ Need to evaluate facilities needs in light of Pandemic effects

▪ Need to identify top priority projects for future funding

▪ Need to evaluate which projects are more viable to be State funded



Decision Making Process for the FMP Update

PRESIDENT’S CABINET

Review & Comment on Facilities 
Needs List; Review and Adjust 

Working Group’s Prioritized List; 
Takes all of Working Group’s 

Feedback into consideration and 
Forwards Final Recommendations 

to Chancellor’s Cabinet

CHANCELLOR’S CABINET

Reviews each campus President’s 
Cabinet’ Recommendations;
Prioritizes Projects Districtwide;
Shares progress with Board Facilities 
Group; With ultimate approval by 
Board of Trustees

WORKING GROUP = 
FACILITIES & 

SAFETY COMMITTEE 
+ OTHERS

Gathers, Vets & Prioritizes 
Facilities Needs List; 

Provides Feedback on 
Proposed Solutions

Facilities Master 
Plans Update 

Decision 
Process

SAC
COLLEGE COUNCIL

Provides Recommendations 
on Working Group 

Feedback



The Three Stages of the FMP Update Process

FACILITIES NEEDS 
PROJECT LIST FINALIZED

APRIL - OCTOBER  2021
1

PRIORITIZE FACILITIES 
NEEDS PROJECT LIST

OCTOBER - NOVEMBER 2021
2

IDENTIFY SOLUTIONS FOR 
PRIORITIZED PROJECTS 
INTO A FMP UPDATE

DECEMBER 2021 - APRIL 2022

3



Kick Off and Preliminary List Part 1 
Complete

Upcoming: two simultaneous tasks -
continued development of 
Preliminary List to Finalized List, and 
development of Evaluation Criteria 
for Prioritization Process

MAJOR MILESTONE: 
PRIORITIZED LIST BEFORE END 
OF FALL 2021

Review of Possible Solutions to 
Prioritized Projects 

Review of Draft FMP Updates

Finalized FMP Updates by MID-
APRIL 2022

A little more detail on the FMP Update process



Review of Preliminary List of Projects

▪ List collated from:
○ Previous FMP (not completed or not in process) projects
○ College Resource Request Forms (RAR)s
○ Last Bond List
○ Other Projects mentioned/discussed most recently
○ Note: there may be duplication of projects in the list, these will get consolidated as the 

list gets refined

▪ Projects were categorized as follows:
○ MAJ = Major Capital Improvements Project (above $600,000)
○ MOD = Moderate Capital Improvements Project (between $200,000 - $600,000)
○ MIN = Minor Capital Improvements Project (less than $200,000)
○ M = Maintenance Project 
○ FF&E = Fixtures, Furniture & Equipment item, not a Capital Improvements Project 

▪ FMP Updates are big-picture guideline for campus development and should therefore 
focus on MAJOR Capital Improvements Projects
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How to Provide Input

▪ Please email us at RSCCD Facilities Master Plan Updates, fmpupdates@rsccd.edu, and let 
us know:
○ Are there any projects missing?
○ Are there clarifications/comments you want to make to projects already identified? If 

yes, please reference the Project ID number so we know which project you are 
referring to.

Comments must be received no later than September 16, 2021.
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