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PLANNING AND ORGANIZATIONAL EFFECTIVENESS COMMITTEE 
POE is the district-level planning and accreditation oversight and coordinating committee 

that makes recommendations to District 

 

A G E N D A 
 

Wednesday, March 21, 2018 

Time:  3:30pm-5:00pm 
District Office – Santa Ana Room #103 

 

 

I. MINUTES FOR REVIEW AND APPROVAL – November 29, 2017 

 

II. TITLE IX - REORG #1060 - Enrique Perez 

 

III. REPORT FROM DISTRICT COUNCIL – March 5, 2018 - Enrique Perez 

 

IV. UPDATE ON STRATEGIC PLANNING – Enrique Perez 

 

V. GUIDED PATHWAYS – Enrique Perez 

 

VI. PLANNING UPDATES AT THE COLLEGES 

a. Santiago Canyon College 

b. Santa Ana College 

 

VII. GRANT DEVELOPMENT SCHEDULE (Information) - Enrique Perez 

 

VIII. OTHER 

 

 

 

 

NEXT MEETING:    Wednesday, April 25, 2018 



 

 

 

RSCCD Comprehensive Master Plan 2013 – 2023 

RSCCD Goals 

 

RSCCD Goal 1 

RSCCD will assess the educational needs of the communities served by RSCCD and will adjust 

instructional programs, offerings, and support services and will allocate resources as needed to 

optimize the alignment of students’ needs with services and fiscal resources. 

 

RSCCD Goal 2 

RSCCD will assess the educational needs of the communities served by RSCCD and then pursue 

partnerships with educational institutions, public agencies, non-profit organizations, and 

business/industry/labor to collaboratively meet those needs. 

 

 

RSCCD Goal 3 

RSCCD will annually improve the rates of course completion and completion of requirements 

for transfer, degrees, certificates, and diplomas.  

 

 

RSCCD Goal 4 

RSCCD will support innovations and initiatives that result in quantifiable improvement in 

student access, preparedness, and success. 

 

 

RSCCD Goal 5 

RSCCD will use a cycle of integrated planning that will demonstrate the effective use of 

resources.      

 

 



 

POE COMMITTEE MEMBERS: 
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PLANNING AND ORGANIZATIONAL EFFECTIVENESS COMMITTEE 
 

D R A F T - MINUTES 
Wednesday, November 29, 2017 - Time:  3:30pm-5:00pm 

District Office – Santa Ana Room #103 

 

MEMBERS PRESENT: 

Michael DeCarbo, Dimitri English, Dr. Marilyn Flores, Enrique Perez, Nga Pham, Kristen Robinson, 

Craig Rutan, Mark Smith, Aaron Voelcker, and Monica Zarske 

Staff:  Patricia Duenez 

Not Present:  Noelle Chase  

 

Mr. Perez called meeting to order at 3:33pm 

 

I. MINUTES FOR REVIEW AND APPROVAL – October 25, 2017 

A correction was made to include Mr. English as he was present at the October 25 meeting. 

It was moved by Mr. DeCarbo, seconded by Ms. Zarske and carried to approve the October 25, 

2017 minutes with noted correction. 

 

II. TITLE IX JOB DESCRIPTION-District Administrator for Institutional Equity, 

Compliance, and Title IX 

Mr. Perez passed out the updated job description.  Dr. Flores mentioned that the Human 

Resource Committee is also reviewing the position. 

 

III. REPORT FROM DISTRICT COUNCIL – November 6, 2017 

Mr. Perez reported on the November 6, 2017 District Council meeting. 

 

IV. 2016-2019 DISTRICT WIDE STRATEGIC PLAN 

a. Strategize - Updates to Board, February 2018 

To assist the discussion, Ms. Pham provided a handout of the strategic plan with data 

metrics to assess the objectives and responsible parties. Ms. Pham asked for guidance on 

what should be presented at the update session to the Board.  Because this is the 

implementation year, it was decided that we should share the data metrics that were 

identified since the last updates in February 2017 and that additional information will be 

presented next year. 

 

b. Strategic Plan Progress Report - Next steps  

Ms. Pham asked for college representative to partner in collecting data and analysis for the 

progress report to accompany the presentation.  After a thorough discussion, committee 

decided that we should only ask responsible parties to assess their objective at the end of 



 

 

the 3-year cycle.  Committee also want to see what the IEPI PRT recommends about our 

current strategic planning process and how it impact our current process.  

 

V. IEPI PRT TEAM UPDATE 

Mr. Perez provided an update on the team members of the workgroup that the Chancellor put 

together.  The second visit is being planned for and will take place on Wednesday, December 

6th. 

 

VI. LAO FISCAL OUTLOOK REPORT 

Mr. Perez provided the handout California Community Colleges 2018-2019 Budget & 

Legislative Proposal and referred the committee to FRC’s page on the RSCCD website for 

links to this report as well as the Legislative Analyst’s Office 2018-2019 California’s Fiscal 

Outlook and the 2018-2019 Budget: Proposition 98 Outlook reports. He will send the 

committee links to these reports. 

 

VII. PLANNING UPDATES AT THE COLLEGES 

a. Santiago Canyon College 

Mr. Voelcker provided a report on Santiago Canyon College. 

b. Santa Ana College 

Ms. Zarske provided a reported on Santa Ana College. 

 

VIII. GRANT DEVELOPMENT SCHEDULE - Enrique Perez 

Mr. Perez reviewed the grant schedule.  Discussion ensued.  It was suggested to add a 

‘renewal’ note of the grants that are being renewed.  Future grant schedules will have and 

additional information item of ‘Upcoming Grant Opportunities’. 

There was a question on SCC’s Apprenticeship CyberSecurity grants.  Mr. Perez will follow up 

with Director of ICT/Digital Media Initiative, Steve Linthicum. 

 

IX. OTHER 

Mr. DeCarbo and Ms. Zarske reported on the Guided Pathways Project.  The report has a 

December 23rd deadline.  The assessment findings will be brought up at SCC’s Academic 

Senate Retreat.  Mr. Smith will report back on research made on other district’s Guided 

Pathways reports, ex. Riverside City College. 

It was suggested and agreed that Guided Pathways will be a standing agenda item for 

discussion at future meetings. 

 

The next meeting is scheduled for February 28, 2017. 

 

Mr. Perez called the meeting adjourned at 4:33pm 

 

 

 

Approved:  _________ 











RSCCD Resource Development Grant Development Schedule 

Updated: March 2018, rev.      1 

Grant District/ 
College 

RSCCD 
Goals  Due Status 

Expected 
Notification 

Date 

Match If awarded … Institution-
alization? 

College 
authorized 
submission 

Submitted          
Humanities 
Initiatives at 
Hispanic Serving 
Institutions 
(National 
Endowment for the 
Humanities) 
$100,000 each 
program 

SCC: 
Marilyn 
Flores, 
Narges 
Rabii-Rakin 
(MUN) 

Goal 
#1, #3 
and #4 

6/22/17 UPDATE: 
Not 
awarded. 

December 
2017 

No Engage students in 
enriched MUN and 
Forensics activities to 
strengthen the 
application of knowledge 
and skills of the 
humanities disciplines. 

No Yes 

Song Brown Nursing 
Grants  
Capitation 
($200,000/yr)  & 
Special Program 
($125,000/yr) 

SAC – 
Becky 
Miller 

Goals 
#1, #2, 
#3 and 
#4 

11/14/17 UPDATE: 
Awarded. 

February 
2017 

No Provide clinical training 
and education in under-
served areas, and 
Improve matriculation 
and pipeline (e.g., ADN to 
BSN). 

No Yes 

California 
Apprenticeship 
Initiative –Pre-
Apprenticeship 
Grant 
CCCCO 
$500,000 

DO – DSN 
ICT, Steve 
Linthicum 
SAC – Bart 
Hoffman 

Goals 
#2 and 
#4 

11/15/17 UPDATE: 
Not 
awarded. 

December 6, 
2017 

No Implement a pre-
apprenticeship program 
to prepare high school 
and community colleges 
students to enter an ICT 
and Cybersecurity 
Apprenticeship program, 
to connect students to 
high-wage occupations 
and address the region’s 
workforce need. 

Successful 
programs 
persist: e.g. 
courses 
offered, 
agreements 
maintained 
etc. 

Yes 

Ed Futures – 
Teacher Preparation 
Pipeline Project 
CCCCO 
$30,000 - 
$160,000/yr 

SAC – Steve 
Bautista 
SCC – Janis 
Perry 

Goals 
#2, #3, 
and #4 

LOI due 
10/30/17 
App due 
12/18/17 

UPDATE: 
Awarded. 

January 
2018 

Yes. 1:1. Plan to 
use SWP-Reg. 
Funds from 
Teacher Prep 
Pathway project 

SAC and SCC will lead a 
multi-college network to 
take to develop and 
improve the TPP 
programs. 

Programs 
developed will 
persist 

Yes 

Title V Eligibility & SAC N/A January Submitted March 2018 N/A Annual application No N/A 



RSCCD Resource Development Grant Development Schedule 

Updated: March 2018, rev.      2 

Grant District/ 
College 

RSCCD 
Goals  Due Status 

Expected 
Notification 

Date 

Match If awarded … Institution-
alization? 

College 
authorized 
submission 

Match Waiver 
Application  
U.S. Department of 
Education 

SCC 2018 required for colleges to be 
eligible to apply for 
federal Title III and Title V 
grants, and to waive the 
match requirement for 
federal grant awards, e.g., 
federal financial aid 
received by the colleges. 

Annual 
eligibility 
application 

Spring 2018          

Sector Navigator – 
Information & 
Communications 
Technologies 
(ICT)/Digital Media  
(CCCCO) 
$372,000 

DO – 
Enrique 
Perez 

Goal 
#2 

3/16/18 Submitted June 2018 Yes. 1:1. 100% 3rd 
party in-kind 

Implement a statewide 
project to support 
ICT/Digital Media 
program development 
that is well-aligned with 
industry & increases 
completion & job 
attainment. 

No Yes 

Sector Navigator – 
Retail, Hospitality 
and Tourism (RHT) 
(CCCCO) 
$372,000 

DO – 
Enrique 
Perez 

Goal 
#2 

3/16/18 Submitted June 2018 Yes. 1:1.  
Required match 
consists of match-
funded program 
support staff 
(32.5%); waived 
indirect cost 
(21.9%); and third 
party in-kind 
contribution 
(45.6%). 

Implement a statewide 
project to support RHT 
program development 
that is well-aligned with 
industry & increases 
completion & job 
attainment. 

No Yes 

Key Talent 
Administration and 
Sector Navigator – 
ICT/Digital Media 
Fiscal Agent 

DO – 
Enrique 

Goal 
#2 

4/6/18 Considering April 13, 
2018 

No Provide coordination, 
facilitation and technical 
assistance services for the 
Sector Navigator – 
ICT/Digital Media.  

No N/A until 
opportunity 
identified 



RSCCD Resource Development Grant Development Schedule 

Updated: March 2018, rev.      3 

Grant District/ 
College 

RSCCD 
Goals  Due Status 

Expected 
Notification 

Date 

Match If awarded … Institution-
alization? 

College 
authorized 
submission 

Perkins IV – Career 
Technical Education 
Act Funds  
Annual renewal 
application 
$1 million + 

SAC – Bart 
Hoffman, 
Kim 
Matthews 
SCC – Von 
Lawson, 
Elizabeth 
Arteaga 

Goals 
#1, #2, 
#4 and 
#5 

5/15/18 Planning July 2018 No Develop and improve the 
colleges’ CTE programs to 
improve student 
achievement in those 
programs and attainment 
of employment, esp. for 
non-traditional students. 

No. But 3-year 
limit on cont. 
activities 
charged to the 
grant. 

Yes 

Various Foundation 
grants to Support 
Model United 
Nations Program 

SCC – 
Marilyn 
Flores & 
Narges 
Rabii-Rakin 

Goals 
#1, #3, 
and #4 

No dead-
line.  Submit 

LOI to be 
invited to 
submit full 

app. 

Planning NA No Support applied learning 
of critical thinking, 
problem solving, 
communication and 
negotiation skills through 
students’ participation in 
MUN competitions. 

No N/A until 
opportunity 
identified 

Various Foundation 
grants to Support 
Forensics Program 

SCC – Jared 
Kubicka-
Miller 

Goals 
#1, #3, 
and #4 

No dead-
line.  Submit 

LOI to be 
invited to 
submit full 

app. 

Planning NA No Support applied learning 
of critical thinking, 
problem solving, 
communication and 
negotiation skills through 
students’ participation in 
MUN competitions. 

No N/A until 
opportunity 
identified 

• Upcoming Grant Opportunities 

o National Science Foundation Improving Undergraduate STEM Education (Development proposals due December 2017 and December 2018; 
Exploration and Design proposals due from October 2017 through October 2018).  Sent info to the President, CIO and Dean, Math & Science at each 
college. 


	Agenda
	item I. 11-29-17 Minutes
	item II. Reorg Title IX
	item VII. Grant Schedule



