Planning and
Organizational
Effectiveness
Committee ~
Responsibilities
and Membership

Develop and monitor implementation
of the RSCCD Comprehensive Master
Plan and the RSCCD Strategic Plan

Ensure that District planning processes
follow the processes and timelines
outlined in the RSCCD Planning Design
Manual

Provide leadership for coordination of
district and college planning activities

Prepare the annual Progress Report on
the RSCCD Comprehensive Master Plan

Coordinate data to be presented at
annual Board of Trustees planning
activity

Coordinate accreditation activities
between colleges and District Services

including the delineation of
District/College Functions

Review institutional research activities
and results

Review resource development
initiatives

e Executive Vice Chancellor,
Human Resources &
Educational Services, John
Didion (chair)

e Assistant Vice Chancellor,
Educational Services, Enrique
Perez

e RSCCD Director of Research,
Nga Pham

e Vice President, Academic
Affairs, Santa Ana College,
Linda Rose

e Vice President, Academic
Affairs, Santiago Canyon
College, Aracely Mora

e Institutional Effectiveness
Coordinator, Santa Ana
College, Bonnie Jaros (Co-
chair)

e Assistant Dean of Institutional
Effectiveness & Assessment,
Santiago Canyon College,
Aaron Voelcker

e Two faculty members
appointed by each Academic
Senate: Santa Ana College,
Elliott Jones, John Zarske,
Santiago Canyon College:
Corinna Evett, Alex Taber

o A faculty member appointed
by FARSCCD, Ray Hicks

e Three Classified
representatives appointed by
CSEA (District Office: Tammy
Cottrell, Santa Ana College:
Vacant & Santiago Canyon
College: Rudy Tjiptahadi)

¢ One of the faculty
representatives shall serve as
committee co-chair

Members needed: 1 CSEA SAC



