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Rancho Santiago Community College District 

Vision for Success:  Progress of Santa Ana 

College’s and Santiago Canyon College’s Goals 

 

 
                                         September 2020 

 

 
In July 2018, the Governor and the Legislature established a new funding formula 

for the California Community Colleges [AB 1809, Chapter 33, Statutes of 2018]. 

In that Statute, colleges/districts are required to establish the following:  

1. Local goals that are aligned with the system-wide goals in the Vision for 

Success.  

2. Local goals that are numerically measurable.  

3. Local goals that specify the timeline for improvement.  

 

The Chancellor’s Office is requiring the submission of these goals, including the 

signatures of the Board President, CEO, and Academic Senate President, by May 

31, 2019. This presentation process is intended to replace the annual Student 

Success Scorecard presentation to the Board of Trustees as well as the Institutional 

Effectiveness Partnership Initiative (IEPI) Goal Framework previously required.  

 

Using the Chancellor's Office directives, Santa Ana College and Santiago Canyon 

College conducted extensive data analysis on each of the Vision for Success 

metrics for which data was provided, developed local goals with a target year of 

2021-2022, identified strategies to meet those goals, and vetted the local goals 

through their established governance committees for review and approval.  At the 

April 29, 2020 meeting, staff presented the colleges’ goals and strategies to 

accomplish them.  The following tables and charts demonstrate the progress that 

the colleges have made since last year. 
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Santa Ana College 

Summary of Vision for Success Goals, 2014-15 through 2021-22 
 

  

2014-15 2015-16 2016-17 2017-18 2018-19 

Annual 

Goal 

2019-20 

Annual 

Goal 

2020-21 

Annual 

Goal 

2021-22 

CCCCO 

Goal 

SAC  

Goal 

2021-22 

(%) 

SAC 

Goal 

2021-22 

(N) 

 Progress  

Toward 

Goal 

Goal 

1a 

Earned an Associate Degree 

(AA/AS only, not ADT) 
1,219 1,312 1,323 1,422 1,371 1,453 1,535 1,733 20% 31% 1,733 4% 

Goal 

1b 

Earned a Chancellor's Office 

Approved Credit Certificate 
1,205 1,293 1,276 1,446 1,476 1,537 1,598 1,582 20% 24% 1,582 16% 

Goal 

1c 

Attained the Vision Goal 

Completion Definition 
1,701 1,876 1,825 1,962 2,061 2,160 2,258 2,318 20% 27% 2,318 13% 

 Goal 

2 

Earned an Associate Degree for 

Transfer 
244 555 531 637 658 695 732 717 35% 35% 717 24% 

 Goal 

2 

Transferred to a CSU or UC 

Institution 
1,298 1,501 1,439 1,335 1,459 1,584 1,936 

Metric 

Offset 
35% 29% 1,936 -11% 

 Goal 

3 

Average Number of Units 
Accumulated by Associate 

Degree Earners 

95 95 95 94 95 92 90 82 -9% -14% 82 0% 

Goal 

4a 
Median Annual Earnings 41,820 42,009 38,702 35,240 36,592 37,944 44,109 

Metric 

Offset 
 5% 44,109 -16% 

Goal 

4b 
Attained Living Wage 58% 57% 54% 50% 52% 54% 62% 

Metric 
Offset 

 9% 62% -13% 

Goal 

4c 

Job Closely Related to Field of 
Study 

69% 72% 74% 74% 73% 70% Metric Offset 1 1% 70% 6% 

 
 

        
 Data Source: CCCCO Student Success Metric Portal   
  Baseline Year - Used to establish 2021-22 Goal       
  Current Actual Data        
  Annual Goal - Milestones toward 2021-22 Goal         

 

 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 1,219 1,312 1,323 1,405 1,487 1,569 1,651 1,733

Actuals 1,323 1,422 1,371
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Goal 1A:  Earned an AA or AS Degree 

VfS 2.0 Actuals

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 1,205 1,293 1,276 1,337 1,398 1,460 1,521 1,582

Actuals 1,276 1,446 1,476

 -
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Goal 1B:  Earned a Chancellor's Office Approved Certificate 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 1,701 1,876 1,825 1,924 2,022 2,121 2,219 2,318

Actuals 1,825 1,962 2,061

 -

 500

 1,000

 1,500

 2,000

 2,500

Goal 1C:  Attained the Vision Goal Definition of Completion 

VfS 2.0 Actuals
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 244 555 531 568 605 643 680 717

Actuals 531 637 658

 -
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Goal 2:  Earned an Associate Degree for Transfer 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

VfS 2.0 1,298 1,501 1,439 1,543 1,648 1,752 1,856

Actuals 1,439 1,335
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Goal 2:  Transferred to a CSU or UC Institution 

VfS 2.0 Actuals
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 95 95 95 92 90 87 85 82

Actuals 95 94 95

75
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85

90

95

100

Goal 3:  Average Number of Units Accumulated by All 
Associate Degree Earners 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 $41,820 $42,009 $38,702 $40,054 $41,406 $42,758 $44,109

Actuals $38,702 $35,240
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Goal 4A:   Median Annual Earnings

VfS 2.0 Actuals
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 58.2% 56.9% 53.9% 55.9% 57.9% 60.0% 62.0%

Actuals 53.9% 49.6%
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Attained Living Wage

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

VfS 2.0 69.5% 72.0% 73.8% 72.6% 71.4% 70.1%

Actuals 69.5% 72.0% 73.8%
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Goal 4C:  Job Closely Related to Field of Study

VfS 2.0 Actuals
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Santiago Canyon College 

Summary of Vision for Success Goals, 2014-15 through 2021-22 
 

  

2014-15 2015-16 2016-17 2017-18 2018-19 

Annual 

Goal 

2019-20 

Annual 

Goal 

2020-21 

Annual 

Goal 

2021-22 

CCCCO 

Goal 

SCC 

Goal 

2021-22 

(%) 

SCC 

Goal 

2021-22 

(N) 

Progress 

Toward 

Goal 

Goal  

1a 

Earned an Associate Degree 
(AA/AS only, not ADT) 

666 689 649 653 764 790 816 779 20% 20% 779 18% 

Goal  

1b 

Earned a Chancellor's Office 

Approved Credit Certificate 
973 958 843 939 989 1,023 1,057 1,012 20% 20% 1,012 17% 

Goal  

1c 

Attained the Vision Goal 

Completion Definition 
1,078 1,056 933 1,027 1,105 1,142 1,180 1,120 20% 20% 1,120 18% 

Goal  

2a 

Earned an Associate Degree 

for Transfer 
323 354 424 476 538 568 597 572 35% 35% 572 27% 

Goal  

2b 

Transferred to a CSU or UC 

Institution 
958 990 921 866 947 1,027 1,243 

Metric 

Offset 
35% 26% 1,243 -13% 

Goal 

3 

Average Number of Units 

Accumulated by Associate 

Degree Earners 

84 83 82 81 80 78 77 76 79 9% 76 3% 

Goal  

4c 

Job Closely Related to Field of 
Study 

83% 78% 73% 76% 79% 83% Metric Offset 69% 83% N/A 73% 

 
 

    

 
Data Source: CCCCO Student Success Metric Portal 

   

 
 Baseline Year - Used to establish 2021-22 Goal        

 
 Current Actual Data        

 
 Annual Goal - Milestones toward 2021-22 Goal         

 

  

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 666 689 649 675 701 727 753 779

Actuals 649 653 764
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Goal 1A:  Earned an AA or AS Degree 

VfS 2.0 Actuals

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 973 958 843 877 911 944 978 1,012

Actuals 843 939 989
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Goal 1B:  Earned a Chancellor's Office Approved Certificate 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 1,078 1,056 933 970 1,008 1,045 1,083 1,120

Actuals 933 1,027 1,105
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Goal 1C:  Attained the Vision Goal Definition of Completion 

VfS 2.0 Actuals
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 323 354 424 454 483 513 542 572

Actuals 424 476 538

 -
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Goal 2A:  Earned an Associate Degree for Transfer 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

VfS 2.0 958 990 921 1,002 1,082 1,163 1,243

Actuals 921 866
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Goal 2B:  Transferred to a CSU or UC Institution 

VfS 2.0 Actuals
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

VfS 2.0 84 83 82 81 80 78 77 76

Actuals 82 83 84

72

74

76

78

80

82

84

86

Goal 3:  Average Number of Units Accumulated by All 
Associate Degree Earners 

VfS 2.0 Actuals

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

VfS 2.0 83% 78% 73% 76% 79% 83%

Actuals 83% 78% 73%
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Goal 4C:  Job Closely Related to Field of Study

VfS 2.0 Actuals


