
 
Rancho Santiago Community College District 

District Council Meeting 
March 6, 2017 

 

Executive Conference Room 
3:00 – 5:00 p.m. 

 

REVISED 
Agenda 

 
1. Approval of Minutes of January 30, 2017 Meeting         Rodríguez 

 
2. March 13, 2017 Board of Trustees Meeting   Rodríguez 

 
3. Reorganizations   Chitlik 

 
4. 2017-2018 Tentative Budget Assumptions   Hardash 

 
5. Board Planning Session Follow Up   Rodríguez 

 
6. Committee Reports 

a. Planning & Organizational Effectiveness Committee  Perez 
b. Human Resources Committee     Chitlik 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee     Hardash 
e. Technology Advisory Group      Krichmar 

 
7. Constituent Representative Reports  

a. Academic Senate - SAC      Jones 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff       Pleitez 
d. Student Government – SAC      Cervantes  
e. Student Government – SCC      Chian 

 
8. Other 

 
 
 

Next Meeting: 
April 3, 2017 

3:00 – 5:00 p.m. 
Executive Conference Room #114 

 



 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
January 30, 2017 

 

 

Chancellor Raúl Rodríguez convened the meeting at 3:05 p.m. 

 

1. Approval of Minutes of November 28, 2016 

It was moved by Mr. DeCarbo, seconded by Mr. Sweeney and carried unanimously to 

approve the minutes of the November 28, 2016 meeting.  

 

2. February 6, 2017 Board of Trustees Meeting 

Dr. Rodríguez shared highlights of the agenda for the February 5, 2017 Board of Trustees 

Meeting. 

 

3. Strategic Technology Plan 

It was moved by Mr. DeCarbo and seconded by Dr. Jaros to approve the district Strategic 

Technology Plan as recommended by the Technology Advisory Group.  Discussion 

ensued.  The motion carried unanimously to approve the district Strategic Technology 

Plan.   

 

Members: Raúl Rodríguez    Present 
  Peter Hardash     Absent 
  Enrique Perez      Absent 
  Judy Chitlik     Present 
  Jim Kennedy for Linda Rose   Present 
  John Hernandez    Present 
  Elliott Jones     Absent 
  Michael DeCarbo    Present 
  Roxana Pleitez    Absent 
  Lisette Cervantes    Present 
  Nicole Moya     Present 
  Esther Chian     Absent 
  Lee Krichmar     Present 
  Bonnie Jaros     Present 
  Mary Mettler     Present 
  Diane Hill     Absent 
  Amber Stapleton    Present 
  George Sweeney    Present 
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Strategic Technology Plan (continued) 

Dr. Rodríguez informed the committee of the recent “ransomware” attack at Los Angeles 

(LA) Valley College where the LA Community College District had to pay hackers 

$28,000 to regain access to their electronic information.  Ms. Krichmar stated that hackers 

are very good and ransomware links can have any address attached to it so employees 

should hover their mouse over the link to view the true address to the link.  Ms. Krichmar 

plans to provide a link to a video explaining what to do/not do with email that appears 

suspicious.  It was suggested that the video be shown to faculty at the beginning of the 

academic year.  

 

4. Committee Reports 

a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chair Jaros reported that the last meeting was held on November 30 where 

discussion took place regarding the Governance Summit and Board Strategic 

Planning Meeting in February.  Dr. Jaros reported that Ms. Nga Pham is working 

on the board’s planning design to be presented at the February 27, 2017 board 

meeting. 

b. Human Resources Committee (HRC) 

Ms. Chitlik reported that the committee met on December 14, 2016 and cancelled 

the January 2017 meeting.  Ms. Stapleton indicated the next scheduled meeting is 

to be held on February 8, 2017.  The committee discussed its assessment goals and 

the Diversity Report. 

c. Fiscal Resources Committee (FRC) 

Ms. Mettler reported that the committee held an online meeting on January 28, 

2017. 

d. Physical Resources Committee (PRC):  No report 

e. Technology Advisory Group (TAG) 

Ms. Krichmar reported that the committee completed its assessment goals at its last 

meeting held on December 1, 2016. 

 

5. Constituent Representative Reports 

a. Academic Senate/SAC:  No report.   

b. Academic Senate/SCC:  Mr. DeCarbo reported on the activities of the SCC 

Academic Senate. 

c. CSEA:  No report. 

d. Student Government/SAC:  Ms. Cervantes reported on the activities of the SAC 

Student Government. 

e. Student Government/SCC:  No report. 

 

6. Other 

Dr. Rodríguez reported that it was recently discovered that several joists in the roof of 

Building N at Santa Ana College were damaged a long time ago which made it necessary 

to remove classes from that building.   

 

Ms. Chitlik presented requests for a reorganization from Mr. Enrique Perez’ area for 

approval.  The reorganization includes replacing two small business assistant directors  
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Other (continued) 

with one director position.  She indicated the positions are funded with restricted funds, 

not general funds.  Discussion ensued.  It was moved by Ms. Jaros and seconded by Ms. 

Stapleton to approve the abovementioned reorganization.  The motion carried with a vote 

of abstention from Mr. DeCarbo and Ms. Mettler.   

 

7. Next Meeting:  The next District Council meeting will be held on Monday, March 6, 2017 

in the Executive Conference Room (#114). 

 

 

 Meeting Adjourned:  3:47 p.m. 

 

 Approved:               

  













































I. State Revenue    

A. Budgeting will continue to utilize the District's Budget Allocation Model (BAM) based on SB 361.

B. FTES Workload Measure Assumptions: Actual

Year Base Actual Funded Growth

2012/13 27,711.41        28,185.04 28,185.04      1.71%

2013/14 28,185.04        28,688.93 28,688.93      1.79%

2014/15 28,688.93        28,908.08 28,908.08      0.76%

2015/16 P3 28,908.08        28,901.63 a 28,901.63      a -0.02%

2016/17 P1 28,901.43        28,274.99 b 28,274.99      b -2.17%

a - based on submitted P3, small reduction, but slight increase in revenue based on mix of FTES between CR, NC and CDCP

b - based on submitted P1, anticipated loss of FTES at 2.17%

This estimated decline in revenue is based on the 320 report submitted at P1.  The district is in

stabilization in 2016/17 based on this reporting.  This decline is equivalent to 692 Credit FTES and will result

in a large reduction in revenue as of 7/1/17 without significant growth or borrowing FTES from summer 2017.

The budget proposal includes 1.34% systemwide Growth/Access funding, 1.48% COLA, and a small base allocation increase.

          Projected COLA of 1.48% $2,300,000
          Projected Growth/Access (Decline of 2.17%) ($3,465,189)
          Projected Base Allocation Increase $590,000
          Continued Projected Deficit (est. 0.708%) $0
               Apportionment Base Incr (Decr) for 2017/18 ($575,189)

2017/18 Potential Growth at 0.5% based on 1.34% system 29,046           

C. Education Protection Account (EPA) funding estimated at $22,783,410 based on 2016/17 Advance. These are

not additional funds. The EPA is only a portion of general purpose funds that offsets what would otherwise be state aid in the

apportionments. We intend to charge a portion of faculty salaries to this funding source in compliance with EPA requirements.

D. Unrestricted lottery is projected at $144 per FTES ($4,269,070).  Restricted lottery at $45 per FTES ($1,334,084).  

(2016/17 P1 of resident & nonresident factored FTES, 29,646.32 x 144 = $4,269,070 unrestricted lottery;

29,646.32 x 45 = $1,334,084.) Slight increase.

E. Estimated reimbursement for part-time faculty compensation is estimated at $592,773 (2016/17 Advance). Unchanged.

F. Categorical programs will continue to be budgeted separately; self-supporting, matching revenues and expenditures.  

COLA is being proposed on certain categorical programs.  Without COLA, other categorical reductions would be

required to remain in balance if settlements were reached with bargaining groups. The colleges will need to budget for any

program match requirements using unrestricted funds. 

G. BOG fee waivers 2% administration funding estimated at 2016/17 Advance of $294,302. Unchanged.

H. Mandates Block Grant estimated at a total budget of $795,000.  Unchanged.  No additional one-time allocation proposed.

II. Other Revenue

I. Non-Resident Tuition budgeted at $2,925,000. $325,000 increase. (SAC $2,300,000, SCC $625,000)

J. Interest earnings estimated at $650,000. Increase based on County interest rate and cash balance increase.

K. Other miscellaneous income (includes fines, fees, rents, etc.) is estimated at approximately $350,000. Unchanged.

L. Apprenticeship revenue estimated at $2,670,285.  Unchanged.

 (Corresponding expenses related to this allocation must be budgeted for additional apprenticeship course offerings)

M Scheduled Maintenance/Instructional Equipment allocation $1 million (no match required).

N. Energy Efficiency/Prop 39 revenue allocation of $1.1 million. Slight increase from 2016/17.
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III. Appropriations and Expenditures

A. As the District's budget model is a revenue allocation model, revenues flow through the model to the colleges as earned.

The colleges have the responsibility, within their earned revenue, to budget for ALL necessary expenditures including but not 

limited to all full time and part time employees, utilities, instructional services agreements, multi-year maintenance and other

contracts, supplies, equipment and other operating costs.

B. The state is estimating a Cost of Living Allowance (COLA) of 1.48%.  Any collectively bargained increased costs will be

added to the budget.  The estimated cost of a 1% salary increase is $1.4 million.

C. Step and column movement is budgeted at an additional cost of approximately $1.2 million including benefits.

(FARSCCD approximate cost $410,000, CSEA approximate cost $476,000, Management/Other approximate cost $314,000)

D. Health and Welfare benefit premium cost increase as of 1/1/18 is estimated at 3.5% for an additional cost of approximately

$501,000 for active employees and an additional cost of $170,000 for retirees, for a combined increase of $671,000.

State Unemployment Insurance local experience charges are estimated at $250,000 (2016/17 budgeted amount). Unchanged.

CalPERS employer contribution rate will increase in 2017/18 from 13.888% to 15.8% for an increase of $607,948.

     (Note: The cost of each 1% increase in the PERS rate is approximately $350,000.)

CalSTRS employer contribution rate will increase in 2017/18 from 12.58% to 14.43% for an increase of $1,196,296.

     (Note: The cost of each 1% increase in the STRS rate is approximately $700,000.)

E.

F. The current rate per Lecture Hour Equivalent (LHE) effective 7/1/15 for hourly faculty is $1,249.  Unchanged.

G. Retiree Health Benefit Fund (OPEB/GASB 45 Obligation) - The District will continue to contribute an amount to fund the

total actuarially determined Annual Required Contribution (ARC). The ARC increased in 2016/17 by over $3.3 million 

from $8.35 million to a cost of $11.7 million. This increased cost was covered with one-time funds in 2016/17, but with no

new one-time allocation proposed in the state budget, this is now added as an ongoing expense.  This will require an increase

in the percentage charged to payroll from 1% to 3.63% effective 7/1/17.  The unresricted general fund portion of this

increase amounts to approximately $2.6 million.

H. Capital Outlay Fund - In addition to the state allocation for Scheduled Maintenance/Instructional Equipment, the District

will continue to budget $1.5 million for capital outlay needs.

I. Utilities cost increases of 5%, estimated at $200,000.

J. Information Technology licensing contract escalation cost of 7%, estimated at $125,000.

K. Property and Liability Insurance transfer estimated at $1,970,000. Unchanged.

L. Other additional DS/Institutional Cost expenses:

Legal Expenses of $150,000 ongoing

50% Cost of New Sergeant Position $70,000 ongoing

Increased Fingerprinting Cost $14,000 ongoing

M. Child Development Fund - The District will continue to budget $250,000 as an interfund transfer from the unrestricted general 

fund as a contingency plan. ($140,000 was transferred in 2014/15 and 2015/16, and expected in 2016/17)

The full-time faculty obligation (FON) for Fall 2017 is estimated at 364.4.  The District is currently recruiting to replace 18 faculty 

vacancies (plus one additional noncredit position which does not count toward the FON). The District expects to meet its 

obligation. SAC has 13 vacancies and is adding one new position.  SCC is filling five vacancies. The current cost for a new 

position is budgeted at Class VI, Step 12 at approximately $136,500.  Penalties for not meeting the obligation amount to 

approximately $71,000 per FTE not filled.



* New Revenues Ongoing Only One-Time

B COLA 1.48% $2,300,000

B Growth (Decline of 2.17%/Borrow from summer) 1 $0

B Base Allocation $590,000

B Deficit Factor est. at 0.708% $0

D Unrestricted Lottery $126,529

H Mandates Block Grant (one-time) $0 $0

I Non-Resident Tuition $325,000

J Interest Earnings $100,000

L Apprenticeship - SCC $0

EGHK Misc Income $0

  Total $3,441,529 $0

New Expenditures

B COLA 1.48% $2,300,000

C Step/Column $1,200,000

D Health and Welfare/Benefits Increase $671,000

D CalPERS Increase $607,948

D CalSTRS Increase $1,196,296

E Full Time Faculty Obligation Hires $0

E/F Hourly Faculty Budgets (Convert to Full Time) $0

G Increased Cost of Retiree Health Benefit ARC $2,576,106

H Capital Outlay/Scheduled Maintenance Match $0

I Utilities Increase $200,000

J ITS Licensing/Contract Escalation Cost $125,000

K Property, Liability and All Risks Insurance $0

I.L Apprenticeship - SCC $0

L Other Additional DS/Institutional Costs $234,000 $0

  Total $9,110,350 $0

2017-18 Budget Year Surplus (Deficit) ($5,668,821)

Note: Budget Stabilization Fund Balance at 6/30/2017 is estimated at $13.7 million.

1 The estimated decline in revenue is based on the 320 report submitted at P1.  The district is
in stabilization in 2016-17 based on this reporting.  This decline, equivalent to 692 FTES, 
will be borrowed from summer 2017 to restore the district to the 2015/16 funding level.

* Reference to budget assumption number
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