
 
 
 
 
 

Rancho Santiago Community College District 
District Council Meeting 

November 6, 2023 
1:30 p.m. 

Via Zoom 
https://us06web.zoom.us/j/83047051024   

669-444-9171 / 830 4705 1024  
Passcode is required and provided to District Council members in separate email. 

Contact Debra Gerard at gerard_debra@rsccd.edu to obtain passcode. 
Agenda 
 

1. Call to Order/Update Martinez 
 

2. Kick-Off of District Comprehensive Master Plan Perez 
 

3. Approval of October 2, 2023 District Council Meeting Minutes - ACTION Martinez 
 
4. Approval of Reorganizations – ACTION Winter 

a. Reorg #1368 – DO/Accounts Payable/Fiscal Services 
b. Reorg #1369 – DO/Payroll/Business Services 
c. Reorg #1370 – DO/People & Culture/Operations 

 
5. ITS Annual Report – INFORMATION Gonzalez 

 
6. Committee Reports – INFORMATION 

a. Planning & Organizational Effectiveness Committee Perez 
b. Human Resources Committee Winter 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez 

 
7. Constituent Representative Reports - INFORMATION 

a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Rutan 
c. Classified Staff Johnson 
d. Student Government - SAC Cantoran 
e. Student Government – SCC Lopez 

 
 
 

Next Meeting:  
December 4, 2023 

https://us06web.zoom.us/j/81337781077
mailto:gerard_debra@rsccd.eduto


 
Rancho Santiago Community College District 

District Council Meeting 
 

Minutes 
October 2, 2023 

 

  
1. Call to Order/Update 

a. The Chancellor convened the meeting via Zoom Conference at 1:32 p.m. and a 
roll call of attendees was taken. 
 
 

 

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Alistair Winter    Present 
  Annebelle Nery    Present 
  Jeannie Kim     Present 
  Jesse Gonzalez    Present 
  Claire Coyne     Present 
  Craig Rutan     Present 
  Matthew Beyersdorf    Present 
  Corinna Evett     Present 
  Michael Taylor    Present 
  Tyler Johnson     Absent 
  Zina Edwards     Absent 
  Ambar Nakagami    Present 
  Raven Cantoran    Present 
  Gabriel Lopez     Absent 
Guests: 
  Adam O’Connor 
  Linda Melendez 
  Joe Melendez 
  Chi-Chung Keung 
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2. Approval of Minutes 
a. It was moved by Mr. Beyersdorf, seconded by Ms. Coyne and carried 

unanimously to approve the minutes of the August 28, 2023 meeting. 
 
Dr. Nery joined the meeting at this time. 

 
3. Approval of Reorganization 

a. It was moved by Mr. Rutan, seconded by Mr. Perez and carried unanimously to 
approve Reorg #1345 v2. 
 

4. Approval of Administrative Regulations 
a. AR 3720 Information Resources Acceptable Use – It was moved by Ms. Evett, 

seconded by Mr. Beyersdorf and carried unanimously to approve revisions to AR 
3720 as recommended by the Technology Advisory Committee. 

b. AR 6150 Designation of Authorized Signatures – It was moved by Ms. Ingram, 
seconded by Mr. Winter and carried unanimously to approve revisions to AR 
6150 as presented. 

c. AR 6520 Security for District Property – It was moved by Ms. Ingram, seconded 
by Ms. Evett and carried unanimously to approve revisions to AR 6520 as 
presented. 
 

5. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chancellor Perez reported that the September 27 meeting was cancelled 
because the item to be discussed was not ready for review.  The item will be 
discussed at the October 25 meeting. 

b. Human Resources Committee (HRC) 
Acting Vice Chancellor Winter reported on the September 13 meeting.  The next 
meeting will be held on October 11. 

c. Fiscal Resources Committee (FRC) 
d. Vice Chancellor Ingram reported on the September 20 meeting.  The next 

meeting will be held on October 18. 
e. Physical Resources Committee (PRC) 

Vice Chancellor Ingram reported on the September 6 meeting.  The October 4 
meeting will be conducted via email. 

f. Technology Advisory Group (TAG) 
Asst. Vice Chancellor Gonzalez reported on the September 7 meeting.  The next 
meeting will be held on October 5. 
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6. Constituent Representative Reports 
a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 

activities. 
b. Academic Senate/SCC:  Mr. Rutan reported on the SCC Academic Senate 

activities. 
c. CSEA:  No report. 
d. Student Government/SAC:  Ms. Cantoran reported on the SAC ASG activities. 
e. Student Government/SCC:  No report. 

 
 
 
 
Next Meeting:  The next meeting will be held on Monday, November 6, 2023 
Meeting Adjourned: 2:13 p.m. 
Approved:  November 6, 2023 











































ITS Annual Report

Fiscal year 2022-2023
July 1, 2022 to June 30, 2023



ITS Workload At a Glance

• 20,409 Total Tickets Closed
• 868 Projects Completed
• 47 ITS Personnel:

• 15 at SAC/CEC
• 3 Media Team members

• 7 at SCC/OEC
• 1 Media Team member

• 13 Enterprise Applications
• 7 Districtwide Infrastructure 
• 3 Helpdesk (Only 1 Full Time Resource)
• 1 Web
• 1 Security

• Average Ticket closure of 36 Tickets Per ITS Resource per month
• Average of 72 projects completed per month



All ITS Support
20,409 Total Tickets closed July 1, 2022, to June 30, 2023

Apps, 3210, 16%

Helpdesk, 5426, 27%SAC, 4601, 22%

SAC - Media, 1249, 6%

SCC, 2278, 11%

SCC - Media, 238, 1%

Web, 275, 1%

Infrastructure, 2200, 11% Security, 932, 5%

Total Tickets Closed

Apps

Helpdesk

SAC

SAC - Media

SCC

SCC - Media

Web

Infrastructure

Security



All ITS Support
20,409 Total Tickets closed July 1, 2022, to June 30, 2023

Classified, 10619, 52%

Faculty, 4820, 24%

Management/Confidential, 4077, 
20%

Other, 893, 4%

Constituencies being supported through tickets

Classified

Faculty

Management/Confidential

Other



Districtwide Initiatives from Technology Plan
• 29 Initiatives for 2022-2023

Initiative ID # District Wide Initiatives 2022-2023 Short Title Districtwide Goal #

22-23*01 Implement and improve technologies to support enrollment management Improve Enrollment Management 21-22*3C

22-23*02 Support technology solutions that help improve efficiencies and automate 
manual processes Improve Efficiency 21-22*5C

22-23*03 Online Education Initiative (OEI) Implementation Implement OEI 21-22*1B

22-23*04 Improve overall data quality for reporting needs Improve Data Quality 21-22*3B
22-23*05 Optimize student onboarding process Optimize Student Onboarding 21-22*1C

22-23*06 Implement student case management solution with early alert and 
predictive analytics Implement Student Case Mgmt 21-22*1C

22-23*07 Abide by technology replacement cycle for hardware Utilize Hardware Replacement Cycles 21-22*2A

22-23*08 Refresh or replace end of life software Utilize Software Replacement Cycles 21-22*4A

22-23*09 Provide technology to ensure students attain class resources and college 
information in a timely manner. Help students attain timely information and resources 21-22*1A

22-23*10 Expand use of APIs for system integrations Expand API use 21-22*5C

22-23*11 Provide documentation and technology resources to support students who 
take part in participatory and student governance. Support students in participatory governance 21-22*5B

22-23*12 Implement technology that improves Self-Service usability and capabilities Improve Self-Service 21-22*1A

22-23*13 Support library technology implementations including Touchnet Integration 
and EZ Proxy Implement ILS integrations 21-22*5C

22-23*14 Support, improve and expand usage for single sign on (SSO) authentication 
solution for better user experience Expand SSO 21-22*4C

22-23*15 Support and improve web Content Management System (CMS) Improve CMS 21-22*5C

22-23*16 Deploy SCCM, JAMF centralized solutions for computer and mobile device 
management and support Deploy SCCM, JAMF 21-22*5C



Districtwide Initiatives from Technology Plan (Cont'd)

• 29 Initiatives for 2022-2023
Initiative ID # District Wide Initiatives 2022-2023 Short Title Districtwide Goal #

22-23*17 Implement and improve technologies that help ITS provide better support Improve ITS Service Delivery 21-22*5A

22-23*18 Employ data, cloud, web, mobile and infrastructure technologies to support 
Guided Pathways Deploy GP supporting tech 21-22*1C

22-23*19 Implement and maintain security solutions and processes to comply with the 
Gramm-Leach-Bliley Act (GLBA) GLBA Sec Compliance 21-22*4A

22-23*20 Implement solutions and processes to support Business Continuity (BC) and 
Disaster Recovery (DR) Support DR and BC 21-22*4B

22-23*21 Develop Standard Operating Procedures (SOPs) that define and streamline 
functions and services across ITS teams and external technical resources Develop SOPs 21-22*2D

22-23*22 Support technology solutions that help facility construction projects Support Construction Projects 21-22*5C

22-23*23 Improve district website mobile experience, update website's design and 
improve web platform stability Improve Web Experience 21-22*1D

22-23*24 Standardize and upgrade classroom mediation systems Classroom Mediation 21-22*2B

22-23*25 Provide business process documentation for districtwide technology 
solutions Provide Business Process Documentation 21-22*2C

22-23*26 Develop training materials and schedule training sessions for districtwide 
technology solutions Develop Training Materials 21-22*5B

22-23*27 Document, standardize and communicate ADA related processes, maintain 
website accessibility, update accessibility tools. Support ADA compliance 21-22*5D

22-23*28 Foster base system utilization and improve stability while reducing 
customizations within Ellucian Colleague Foster Off the Shelf Product Adoption 21-22*5C

22-23*29 Deploy technologies required to support student and employee needs as a 
result of the pandemic Technology support due to Pandemic 21-22*5C



All ITS Projects
868 Projects completed July 1, 2022 to June 30, 2023
Top 10 Initiatives – 760 Projects

162

137

109
105

69

48

36 35
30 29

Top 10 Initiatives by closed projects

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

Improve Efficiency

Improve CMS

Improve Data Quality

Classroom Mediation

GLBA Sec Compliance

Develop Training Materials

Improve Enrollment Management

Improve Self-Service



All ITS Projects – 868
868 Projects completed July 1, 2022 to June 30, 2023
All other Initiatives by completed projects - 108 Projects

25

17

15

13

9

6
5

4
3 3 3

2
1 1 1

0 0 0 0

All other Initiatives by completed projects Improve Web Experience

Support ADA compliance

Improve ITS Service Delivery

Implement Student Case Mgmt

Implement OEI

Foster Off the Shelf Product Adoption

Deploy GP supporting tech

Help students attain timely information and resources

Optimize Student Onboarding

Deploy SCCM, JAMF

Provide Business Process Documentation

Technology support due to Pandemic

Expand API use

Expand SSO

Support DR and BC

Support students in participatory governance

Implement ILS integrations

Develop SOPs

Support Construction Projects



All ITS Projects
868 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects 

22-23*01 Implement and improve technologies to support enrollment management III.C.1 21-22*3C 30

22-23*02 Support technology solutions that help improve efficiencies and automate 
manual processes III.C.1 21-22*5C 109

22-23*03 Online Education Initiative (OEI) Implementation III.C.1 21-22*1B 9

22-23*04 Improve overall data quality for reporting needs III.C.4 21-22*3B 69

22-23*05 Optimize student onboarding process III.C.1, III.C.4 21-22*1C 3

22-23*06 Implement student case management solution with early alert and predictive 
analytics III.C.1, III.C.4 21-22*1C 13

22-23*07 Abide by technology replacement cycle for hardware III.C.2 21-22*2A 162

22-23*08 Refresh or replace end of life software III.C.3 21-22*4A 137

22-23*09 Provide technology to ensure students attain class resources and college 
information in a timely manner. III.C.1, III.C.2 21-22*1A 4

22-23*10 Expand use of APIs for system integrations III.C.1 21-22*5C 1



All ITS Projects

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects 

22-23*11 Provide documentation and technology resources to support students who 
take part in participatory and student governance. III.C.4 21-22*5B 0

22-23*12 Implement technology that improves Self-Service usability and capabilities III.C.1, III.C.2 21-22*1A 29

22-23*13 Support library technology implementations including Touchnet Integration 
and EZ Proxy III.C.3 21-22*5C 0

22-23*14 Support, improve and expand usage for single sign on (SSO) authentication 
solution for better user experience III.C.3 21-22*4C 1

22-23*15 Support and improve web Content Management System (CMS) III.C.1 21-22*5C 105

22-23*16 Deploy SCCM, JAMF centralized solutions for computer and mobile device 
management and support III.C.1 21-22*5C 3

22-23*17 Implement and improve technologies that help ITS provide better support III.C.4 21-22*5A 15

22-23*18 Employ data, cloud, web, mobile and infrastructure technologies to support 
Guided Pathways III.C.1, III.C.4 21-22*1C 5

22-23*19 Implement and maintain security solutions and processes to comply with the 
Gramm-Leach-Bliley Act (GLBA) III.C.3 21-22*4A 36

22-23*20 Implement solutions and processes to support Business Continuity (BC) and 
Disaster Recovery (DR) III.C.3 21-22*4B 1

868 Total Projects completed July 1, 2022 to June 30, 2023



All ITS Projects

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects 

22-23*21 Develop Standard Operating Procedures (SOPs) that define and streamline 
functions and services across ITS teams and external technical resources III.C.4 21-22*2D 0

22-23*22 Support technology solutions that help facility construction projects III.C.1 21-22*5C 0

22-23*23 Improve district website mobile experience, update website's design and 
improve web platform stability III.C.4 21-22*1D 25

22-23*24 Standardize and upgrade classroom mediation systems III.C.1 21-22*2B 48

22-23*25 Provide business process documentation for districtwide technology 
solutions III.C.5 21-22*2C 3

22-23*26 Develop training materials and schedule training sessions for districtwide 
technology solutions III.C.4 21-22*5B 35

22-23*27 Document, standardize and communicate ADA related processes, maintain 
website accessibility, update accessibility tools. III.C.3 21-22*5D 17

22-23*28 Foster base system utilization and improve stability while reducing 
customizations within Ellucian Colleague III.C.1 21-22*5C 6

22-23*29 Deploy technologies required to support student and employee needs as a 
result of the pandemic III.C.1 21-22*5C 2

868 Total Projects completed July 1, 2022 to June 30, 2023



ITS Teams
The Rancho Santiago CCD House Analogy:

• Enterprise Applications (Interior Decor)
• Infrastructure (Plumbing, Electricity, Security)
• Helpdesk (Customer Service)
• SAC: (Maintenance)
• SCC: (Maintenance)
• Web: (Exterior decor)



Enterprise Applications

Adam Howard, 
Director, Enterprise Applications Services

• Manage ERP/SIS (Colleague, Web Advisor, Self Service)
• Manage LMS (Canvas)
• Manage system integrations and districtwide applications
• Manage State and internal reporting (MIS, Online report repository, 

EMT)



Enterprise Applications Projects
259 Total Projects completed July 1, 2022 to June 30, 2023

84, 33%

69, 27%

29, 11%

28, 11%

13, 5%

9, 4%
8, 3%

6, 2%

4, 2%

3, 1%

2, 1%
1, 0% 1, 0%

1, 0%

1, 0%

Enterprise Applications Projects

Improve Efficiency

Improve Data Quality

Improve Enrollment Management

Improve Self-Service

Implement Student Case Mgmt

Implement OEI

Utilize Software Replacement Cycles

Foster Off the Shelf Product Adoption

Improve ITS Service Delivery

Optimize Student Onboarding

Develop Training Materials

Provide Business Process Documentation

Improve CMS

Expand API use

Improve Web Experience



Enterprise Applications Projects
259 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of Projects

22-23*01 Improve Enrollment Management III.C.1 21-22*3C 29
22-23*02 Improve Efficiency III.C.1 21-22*5C 84
22-23*03 Implement OEI III.C.1 21-22*1B 9
22-23*04 Improve Data Quality III.C.4 21-22*3B 69
22-23*05 Optimize Student Onboarding III.C.1, III.C.4 21-22*1C 3
22-23*06 Implement Student Case Mgmt III.C.1, III.C.4 21-22*1C 13
22-23*08 Utilize Software Replacement Cycles III.C.3 21-22*4A 8
22-23*10 Expand API use III.C.1 21-22*5C 1
22-23*12 Improve Self-Service III.C.1, III.C.2 21-22*1A 28
22-23*15 Improve CMS III.C.1 21-22*5C 1
22-23*17 Improve ITS Service Delivery III.C.4 21-22*5A 4
22-23*23 Improve Web Experience III.C.4 21-22*1D 1
22-23*25 Provide Business Process Documentation III.C.5 21-22*2C 1
22-23*26 Develop Training Materials III.C.4 21-22*5B 2
22-23*28 Foster Off the Shelf Product Adoption III.C.1 21-22*5C 6



Districtwide Infrastructure
Dane Clacken, Director Technology Infrastructure and
Support Services

• Manage wired and wi-fi networks
• Host and manage enterprise servers and storage
• Manage telecommunications and data backups
• Oversee cybersecurity



Districtwide Infrastructure Projects
153 Total Projects completed July 1, 2022 to June 30, 2023

73, 48%

32, 21%

24, 16%

19, 12%

1, 0%

1, 0%
1, 1%

1, 1%

1, 
1%

Infrastructure Projects

Utilize Software Replacement Cycles

Utilize Hardware Replacement Cycles

GLBA Sec Compliance

Improve Efficiency

Expand SSO

Improve CMS

Improve ITS Service Delivery

Support DR and BC

Classroom Mediation



Districtwide Infrastructure Projects
153 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard

DW Goal #  Number of Projects

22-23*02 Improve Efficiency III.C.1 21-22*5C 19

22-23*07 Utilize Hardware Replacement Cycles III.C.2 21-22*2A 32

22-23*08 Utilize Software Replacement Cycles III.C.3 21-22*4A 73

22-23*14 Expand SSO III.C.3 21-22*4C 1

22-23*15 Improve CMS III.C.1 21-22*5C 1

22-23*17 Improve ITS Service Delivery III.C.4 21-22*5A 1

22-23*19 GLBA Sec Compliance III.C.3 21-22*4A 24

22-23*20 Support DR and BC III.C.3 21-22*4B 1

22-23*24 Classroom Mediation III.C.1 21-22*2B 1



Helpdesk Team
Dane Clacken, Director Technology Infrastructure and
Support Services

• Serve as central point of contact for all technical issues and requests
• Distribute and assign work to appropriate ITS team members
• Provide first level technical support



Helpdesk Team Projects
51 Total Projects completed July 1, 2022 to June 30, 2023

33, 65%

17, 33%

1, 2%

Helpdesk Projects

Develop Training Materials

Support ADA compliance

Utilize Software Replacement Cycles



Helpdesk Team Projects
51 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of Projects

22-23*08 Utilize Software Replacement Cycles III.C.4 21-22*5B 1

22-23*26 Develop Training Materials III.C.4 21-22*5B 33

22-23*27 Support ADA compliance III.C.3 21-22*5D 17



SAC Team
Ron Gonzalves, Director Academic and End User
Support Services

• Provide technical support for classrooms and offices for all SAC 
locations

• Manage instructional servers
• Maintain computer inventory



SAC Team Projects
211 Total Projects completed July 1, 2022 to June 30, 2023

119, 56%

47, 22%

29, 14%

5, 2% 5, 2%

2, 1%

1, 1%

1, 1% 1, 1%

1, 0%

SAC Projects

Utilize Hardware Replacement Cycles

Classroom Mediation

Utilize Software Replacement Cycles

Deploy GP supporting tech

GLBA Sec Compliance

Provide Business Process Documentation

Improve Enrollment Management

Deploy SCCM, JAMF

Improve ITS Service Delivery

Support Construction Projects



SAC Team Projects
211 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard

DW Goal #  Number of Projects

22-23*01 Improve Enrollment Management III.C.1 21-22*3C 1

22-23*07 Utilize Hardware Replacement Cycles III.C.2 21-22*2A 119

22-23*08 Utilize Software Replacement Cycles III.C.3 21-22*4A 29

22-23*16 Deploy SCCM, JAMF III.C.1 21-22*5C 1

22-23*17 Improve ITS Service Delivery III.C.1 21-22*5C 1

22-23*18 Deploy GP supporting tech III.C.4 21-22*5A 5

22-23*19 GLBA Sec Compliance III.C.3 21-22*4A 5

22-23*22 Support Construction Projects III.C.1 21-22*5C 1

22-23*24 Classroom Mediation III.C.5 21-22*2C 47

22-23*25 Provide Business Process Documentation III.C.4 21-22*5B 2



SCC Team

Kimberly Perna, Director Academic and End 
User Support Services

• Provide technical support for classrooms and offices for all SCC 
locations

• Manage instructional servers
• Maintain computer inventory



SCC Team Projects
40 Total Projects completed July 1, 2022 to June 30, 2023

11, 27%

10, 25%7, 18%

6, 15%

4, 10%

2, 5%

SCC Projects 

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

GLBA Sec Compliance

Improve Efficiency

Help students attain timely information and resources

Deploy SCCM, JAMF



SCC Team Projects
40 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects

22-23*02 Improve Efficiency III.C.2 21-22*2A 6

22-23*07 Utilize Hardware Replacement Cycles III.C.2 21-22*2A 11

22-23*08 Utilize Software Replacement Cycles III.C.3 21-22*4A 10

22-23*09 Help students attain timely information and resources III.C.1, III.C.2 21-22*1A 4

22-23*16 Deploy SCCM, JAMF III.C.1 21-22*5C 2

22-23*19 GLBA Sec Compliance III.C.3 21-22*4A 7



Web Team
Kimberly Perna, Director Academic and End 
User Support Services

• Maintain all public institutional websites: rsccd.edu, sac.edu, 
sccollege.edu

• Maintain intranet and other internal websites
• Oversee website accessibility, coordinate branding with Marketing 

teams



Web Team Projects
155 Total Projects completed July 1, 2022 to June 30, 2023

103, 66%24, 16%

16, 10%

9, 6% 2, 1% 1, 1%

Web Team Projects

Improve CMS

Improve Web Experience

Utilize Software Replacement Cycles

Improve ITS Service Delivery

Technology support due to Pandemic 

Improve Self-Service



Web Team Projects
31 Total Projects completed July 1, 2022 to June 30, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects

22-23*08 Utilize Software Replacement Cycles III.C.3 21-22*4A 16

22-23*12 Improve Self-Service III.C.1, III.C.2 21-22*1A 1

22-23*15 Improve CMS III.C.1 21-22*5C 103

22-23*17 Improve ITS Service Delivery III.C.4 21-22*5A 9

22-23*23 Improve Web Experience III.C.4 21-22*1D 24

22-23*29 Technology support due to Pandemic III.C.1 21-22*5C 2
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