RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

2323 N. Broadway, Santa Ana, California 92706

Office: (714) 480-7439   Fax: (714) 796-3995

Technology Advisory Group
District Office – Executive Conference Room #114
Thursday, May 1, 2008 from 2:30 –4:00 pm
TAG MEETING MINUTES

May 1, 2008
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Maria Sugranes

Sylvia LeTourneau







Joe Pacino

Sergio Sotelo

Ms. LeTourneau called the meeting to order at 2:35 pm with a welcome. 
Approval of Minutes from 04/03/08 Meeting:
Minutes from the April 3, 2008 TAG Meeting were unanimously approved by all members present.
Discussion Points:

Technology Budget
· Ms. LeTourneau presented a draft version of the five year technology forecast.  The forecast was explained and reviewed.  
· The forecast details what technology the District has and the projected costs for the next five year.
· The forecast was completed with a three year replacement schedule for computers and servers with a six year replacement schedule.  Replacements should be balanced between the years (e.g. 1/3 replaced each year for computers and 1/6 replaced each year for the servers) to ensure that the cost remain consistent.
· Xerox machines were not included but can be added to the “Other Technology” section, though ITS will not be responsible for supporting them.
· Spreadsheet is set up by location (not by budget responsibility).  Codes at the bottom will indicate what department or funds will pay for the technology and maintenance.
· Marquees – should they be included?  
· Services – who manages?  Who replaces?  Grants?  Key questions that will need to be addressed.
· TAG needs to address the philosophical approach to apply to the budget process in regards to technology.
· The full document will be posted and sent to all members via Email when it is completed. 
Joe Pacino’s Proposal
· Proposal was sent via Email by Joe on April 15 and is posted to the TAG Folder under the “Technology Information” section. 
· TAG should recommend an infrastructure
· Distance Education – a variety of media needs to be introduced into the instruction in Distance Education
· Research findings from Cisco indicated that multi-media instruction is effective and positively impacts learning and educational outcomes.

· What is required to create the infrastructure?

· Research, evaluation & planning

· What research is needed to convince the Cabinet that the expenditure is warranted?  Need to address the long-term goals, obtain student input (evaluations)

· Create phases to make the change to enriched media seamless and easier for faculty and students.

· Dedicated infrastructure servers.  “Streaming” servers are required for copy write material because it is secure and while the students can view the material, they can not down load it onto their computers.  “Non-Streaming” servers are required for the instructional information that is created in-house and is intended for the students to down load, manipulate and keep on their computers.

· Need to explore the possibility of using the Blackboard servers (storage) for a test run and a short-term solution to the server issue.

· Software to create multi-media lessons.  

· Distance Education is in the process of defining the “basic tool kit” of software necessary to provide enriched media in lessons.  The tool kits should be defined in phases (start with the most basic and progress to advanced).

· The “tool kits” should be installed on every computer, and district-wide licensing should be review as a potential affordable solution.

· Training & Support

· Faculty will need to receive training and have support available for new software.

· Training needs to be standardized and streamlined for effectiveness.  It should be consistent, sustained and supported at all levels.  It needs to be embraced at the department level.

· Launch – needs to be sustained and embraced.  Phases should be used to introduce the technology slowly and continued support is necessary to ensure that the rich media instruction methods are embraced on a district-wide level (it can not be fragmented).  Test runs should be completed before a full scale launch.

Tasks
· TASK – Rosi Enriquez will work with Distance Education to identify and structure the “basic tool” box software and the different “tool boxes” for the phases.  She will provide a status report at the next TAG meeting.
· TASK – Sylvia LeTourneau will wok on researching the possibility of using Blackboard’s servers and storage as short-term solution the server issue pertaining to enriched media.
· TASK – Sylvia LeTourneau and Rosi Enriquez will work on the Goals / Mission Statement for the TAG committee.  

· TASK – Maria Sugranes will look into obtaining the research and evaluations pertaining to the enriched media as discussed. 

07-08 TAG Meeting Schedule:  
Date




Time


Location
Thursday, June 19, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Thursday, July 17, 2008

2:30 – 4:00 pm 
Exec. Conference Room (Dist. 114)

Thursday, August 7, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

08-09 TAG Meeting Schedule:
Thursday, October 2, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, November 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, December 4, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, January 8, 2009

2:30 – 4:00 pm
Santa Ana Room (Dist. 103)

Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 4:00 pm.

