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Ms. LeTourneau called the meeting to order at 2:32 pm with a welcome.  
Approval of Minutes from 07/17/08 Meeting:
Minutes from the July 17, 2008 TAG Meeting were unanimously approved by all members present.
Discussion Points:

Rich Media Pilot Program Update
· Pilot program to identify and test the use of rich media in instruction was discussed and the following updates were provided by committee members.

· DE Task Force has identified the preliminary contents of the “tool box,” continues to work on identifying and the selection of participants in the pilot program
· The SAC server, as discussed in previous meetings, has been configured and set up for the pilot program.  The server will house the media files from the pilot program as well as the marketing and training tools associated with using rich media in education.
“All” Email Use
· Norm was not present at the meeting to provide an update on the “All” Email use policy.  How ever, Dean Hopkins informed the Committee that the issue was discussed at the Joint Cabinet meeting.  The Cabinet wanted to have usage protocols in place before further reviewing the issue.  No real decision from the Cabinet was disseminated. 
· As a side discussion point, it was noted that Public Affairs has been tasked to develop usage guidelines for logos, names, etc. for the District.  One component of this task is employee communications.  TAG decided that  Sue Groetsch and Dean Hopkins should discuss this item with Judy Iannaccone.

TAG Vision / Mission Statement & Goals
· Rosi submitted an updated draft copy of the TAG Vision / Mission Statement & Goals for review by the committee via Email. 
·  Discussion ensued as to what the Vision / Mission Statement and Goals should encompass.  It was determined that the Vision / Mission Statement should be more global and the goals should be fewer and more specific.  The statements and goals should be reviewed on an annual basis.  A statement of accomplishments from the prior year should be published along with the goals for the up coming year.
· Visions Statement:

· Verbiage was discussed and reviewed

· Mission Statement:

· The discussion turned toward what TAG should review and the basic function of the committee.  

· It was decided that the mission of the committee should be more global and all-encompassing.  It is not necessary for all technology to be reviewed by the group.  Technology “tests” within divisions or colleges should not necessary have to be reviewed or approved by TAG.  The discussion fostered the questions:  1)  When would a technology item be submitted to TAG?  2)  Would the group only review those items paid for by the District’s fixed costs?  3)  Should information about divisions or colleges purchases, software, hardware, tests, etc. be shared with the committee?  4)  What is the structure of communications to and from TAG?  5)  How are recommendations from TAG communicated?  More specifically – a) How does an issue get to TAG?  b)  What does TAG do with it?  c)  Where does it go from TAG?
· Scott James made some suggestions to the new verbiage of the Missions Statement per the group’s discussion.  Scott will submit a revised version of the Mission Statement to Sylvia LeTourneau via Email.

· Goals:

· The Committee decided that three to four specific goals should be included.  Goals should be concrete, specific and measurable. 

· Committee should review the Goals section for the October meeting and continue to submit revision for review electronically to the group via Email.  

· Sylvia LeTourneau will edit the Vision / Mission Statement & Goals and resubmit the draft for review and possible approval at the August meeting.

Miscellaneous Discussions and Updates
· The relationship of the Distance Education Task Force and TAG needs to be determined
· It was suggested that the colleges provide a comprehensive list of the technology needs of each site to TAG annually.
· Sylvia LeTourneau serves on the Datatel Users Group (DUG) Board.  She recently attended a conference.  Datatel sent staff to a college that is currently utilizing the Datatel Portals (that TAG had previewed in a previous meeting).  The purpose of the expedition was to test the effectiveness and to promote future development.
· SCC is moving to Sharepoint.  ITS would eventually like both colleges to be utilizing the same base technology.  There was a brief discussion as to the possibility of this becoming a future TAG goal.

· ITS has secured additional band width and Blackboard storage.  While users may not notice increased speed, they should no longer be having any problems with accessability.

· The VoIP project is still moving forward.  The projected completion date is Spring 2009.  TAG will continue to receive updates as to the progress of the project.

· 508 ADA Accessibility regulations were briefly discussed pertaining to the Purchasing Department’s procedures.

· ITS continues to work on the Datatel conversion.  The testing seems to be on schedule and going as expected.  ITS has successfully completed the first full test of the conversion.  The second test is scheduled for September and the third for February.  ITS expect Datatel to be live as of April 1, 2009.  ITS is now starting the conversion and testing process with Distance Education.

Tasks
· TASK – Committee should continue to review and refine the Vision / Mission Statement & Goals.  Sylvia LeTourneau will revise the documents per the meeting discussions and distribute to the committee via Email.
08-09 TAG Meeting Schedule:
Thursday, October 2, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, November 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, December 4, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, January 8, 2009

3:00 – 4:30 pm
Santa Ana Room (Dist. 103)

Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 3:55 pm.

