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Ms. LeTourneau called the meeting to order at 2:34 pm with a welcome. 
Approval of Minutes from 11/15/07 Meeting:
Minutes from the November 15, 2007 TAG Meeting were unanimously approved by all members present.
Role of the Technology Advisory Group:
· Committee members continued to discuss the role and function of the TAG committee, as it pertains to the process of tackling technology issues.
Discussion Points:

Acceptable Use Policy
· Create a district-wide standard
· Start with the established computer use policies already in use at SCC and SAC
· Discussion whether there should be different policies for staff, faculty and students
· Should start with staff and work from there
· Should include faculty while determining the acceptable use and privacy policies
· Should cover topics such as business use (other than RSCCD business), games, online shopping, streaming, downloading, etc.
Staff Education Re: Technology
· Discussion on the need to educate staff and faculty about what the technology is and how various usage affects the demands on the current structure.  
· Need to develop a “PR” campaign explaining and requesting cooperation in effective use of the current technology.

· There is a need to combine education with new policy.  Discussion ensued as to how to best accomplish this.   

Functional Responsibility / Flow
· Discussion included such topics as:
· “Are we going to have an IT plan?”

· “What will it look like?”

· “What will be the components of it?”

· “Who will be responsible for developing the plan and the costs?”

· The flow of ideas, research and information relating to the TAG Committee.  Suggested flow:
· Discussion at the College level – recommendations are made to TAG

· TAG discussion, develop recommendations, return to College level

· Colleges discuss new developments from TAG and send back recommendations to TAG

· TAG makes decision about district wide or college specific technology and returns to college level or makes recommendations to the Board

Management of the Web
· Discussion ensued about creating a spin off committee

· Web issues such as technology, writing and design were discussed

· Problems with the current web sites were brought up, such as navigation issues, no district-wide standards for appearance, design or content, proposed web task force working with an independent contractor, how to ensure accurate information, content management, the need for a focus group for marketing success, navigation, content and design input, importance of making the sites student friendly and easy to navigate, departmental information not for public use.

· Issues with the current Intranet were brought up, such as ease of navigation, user friendliness, visual content, readability issues, and the required resources to build and maintain.

· A real need for a content management system was repeatedly voiced

· Website needs to be easier to maintain and to make changes to the pages, including content, pictures and graphics.

· Internet – website should be a marketing tool for students, potential students, potential faculty and staff, provide information

· Intranet / Portal – should provide internal information such as news, announcements, services, instructional content, etc.

Other
· Issues relating smart phones and the necessary IT support were discussed.  It was proposed that IT develop a “standard” for smart phones to better address the support issue.  IT would prefer Window based technology.  

· Email – Online faculty have been requesting a different or separate Email or more space.
Action Items:  
· Curtis will head a sub committee focused on the development of a district-wide acceptable use and privacy policy
· ITS forecast – ITS will start on December 7 to develop a projected forecast as the to the equipment, infrastructure and technology needs for the next five (5) years.  Should be completed by the February TAG Meeting.
· What the district/colleges have already
· What it will require to support, replace and maintain it
· What the cost will be
· A combined panel of SAC and SCC TAC committees should review web issues such as how the web and websites should work, what software is needed, content management protocol, expansion, strategic planning relating to the web.
· Sylvia will work to set up a demo of Datatel’s portal “Share Point” for the TAG Committee’s February meeting.
TAG Meeting Schedule:  
Date




Time


Location
Thursday, January 10, 2008

2:30 – 4:00 pm 
Exec. Conference Room (Dist. 114)

Thursday, February 14, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114

Thursday, March 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 3, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 1, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Ms. LeTourneau adjourned the meeting at 4:15 pm.

