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e mission efithe Rancho Santiago Community: College District Is to provide
guality;educational pregrams and services that address the needs of our
diverse students and communities
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,;*.\déo 'te' Budget Assumptions

test information from enacted State

016 fiscal year end closing

actual revenues
15-2016 unaudited actual expenditures

oet Stabilization Fund remains at $13.69

) spend down in 2015-2016
No budgeted spend down in 2016-2017

‘@ Budgeted revenues are distributed in accordance
- with the RSCCD Budget Allocation Model (BAM)

= Budget Cost Centers ( Camf)uses Programs and
Departments) budget for all necessary expenditures
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I Budget Assumptions

new revenues

o otunity = 0.60%
rtionment Base Allocation = $1.9 million
oroximately 1.2%

Time Mandates Block Grant = $2.6 million

2 No Student Fee increase — remains $46 /cr. unit

lon



Adopted Budget Assumptions Recap - page 109

Hew Revenues

COLA 0.00%

Growth -0-

Base Allocation

Deficit Factor est. at 0.708%
LUnrestricted Lottery

Mandates Block Grant (one-fime)
Mon-Resident Tuition

Interest Eamings

Apprenticeship - SCC

Misc Income

Total
MNew nditures

COLA 0.00%

Step/Column

Health and Welfare/Benefits at 5% (172 yean

CalPERS Increase

CalsTRS Increase

Full Time Faculty Obligation Hires

Hourty Faculty Budgets (Convert to Full Time)

Estimated Salary and Benefit Placement Savings

Capital OutlaywScheduled Maintenance Match

Liilities Increase

ITS Licensing/Contract Escalation Cost

Property, Liability and All Risks Insurance

Apprenticeship - SCC

Other Additional DS/nstitutional Costs

One-Time Cost to Cover Retiree Health ARC
Taotal

2016-17 Budget Year Surplus (Deficit)

Ongoing Only - One-Time

30
30
51,904,074
433,516
B17,535

#0 32,660,407
600,000
$370,000
$770,285
196,423

$4.151,833 32660407

30
$1,100,000
$610,000
$630,063
$1,161,452
30

30

($2,300,000)

30
$200,000
$125,000
($173,033)
$770,285
B4, 895 5376,685
32,283, 722

$2,178,762 32,660,407

51,973,071
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~ Summer 2016 to stay out of stabilization
'@ 2016-2017 growth or stabilization?
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Recap of FTES

FTES History
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N SAC B SCC = Total
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ed Adopted Budget

yard approved Budget Assumptions

inced budget = Projected current year
nues greater than or equal to projected
ent year expenditures

0 structural deficit in Adopted Budget in 2016-2017

= Note: Any collective bargaining settlements in 2016-
2017 are costs above and beyond this Adopted
Budget plan



ur ting requirement beginning 2015-2016
requires LEAs to recognize employer

ons for pensions, now also requires
tate’s on-behalf pension

02T L
ntribution to Cal
6/17 employer rate =12.58%

/17 employee rate = 10.25%

/15 state contribution rate = 8.828 %

accomplish this requirement by “grossing up” the
1cial statements by recognizing state revenue and a
corresponding expense

m In 2015-2016 this amounted to $4.2 million

- 8 Only a paper (journal entry) transaction
= District never receives the $4.2 million
= District doesn’t pay (expense) the $4.2 million




SYRS On-Behalf (page 13 & 15

General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13

2015-16 2015-16 2015-16 % change 2016-17 % change
Adopted Allocated Actual 1516 Actuall Adopted 16/17 Adpt/
Eevenues by Source Budget Budget Eevenue  15/16 Budget Budget 15/16 Aciual
3600 State Revenues
8611 Apprenticeship Allowance 1,911,000 2.538.900 2417811 477 2670283 10.44
8612 State General Apporionment 53,042.488 53,042 488 40083203 {(3.77) 50487904 19.02
8612 Base Allocation Increase 6,763 438 6,763,438 6951814 278 1.904.074 {72.61)
8612 State General Apportionment-Deficit (1.337.518) (1,337.518) 0 {100.00) {(1,104.002) -
8612-8630 State General Apportionment-Prior vear adjustme: 0 0 830,796 - 0 {100.00)
8610 State General Apporionments-Full-Time Faculty . 1,537,621 1,537,621 1,573,700 235 0 {100.00)
8619 Other General Apportionments-Enroll Fee Admin- 284,586 284,586 284,586 - 204302 341
3619 Other General Apportionments-Part-Time Fac Cor 601,066 601066 601 066 - 302773 {1.38)
8630 Education Protection Account 23946110 23,946,110 23577200 (1.34) 22607921 {4.11)
8672/8673 Homeowners' Property Tax Relief Timber Yield T: 360,129 360,120 202416 {18.80) 202411 {0.00)
8681 State Lottery Proceeds 4,125,006 4,125,006 4421852 120 4,142 541 (6.32)
8682 State Mandated Costs 16,140,000 16,892 668 16,892 434 {0.00) 3453407 {(79.54)
8690 Other Misc State Eevenue 0 4219703 4221901 0.035 4,000,000 (3.26)
General Fund Fxpenditure Budget - Combined - Unrestricted - Fund 11, 13
2015-16 2015-16 2015-16 % change 2016-17 % change
Adopted Allocated Actual 15/16 Actual/ Adopted 16/17 Adpt/
Expenditures by Ohject Budget Budget Expenses 15/16 Budgat Budget 15/16 Actual
3000 Employee Benefits
3100 State Teachers' Retirement System Fund 6,629 604 10,513,813 10,064,191 {428) 12,256,920 2179
3200 Public Emplovees’ Retirement System Fund 3544247 3.532.273 3395290 {3.38) 4314573 27.08
3300 01d Age, Survivors, Disability, and Health Ins. 3289722 3,296,181 3,173,469 (3.72) 3,486,193 983
3400 Health and Welfare Benefits 24379910 23,901 667 24 878,139 409 24 897473 0.08
3500 State Unemployment Insurance 207570 207881 76,203 {74.35) 300214 20340
3600 Workers' Compensation Insurance 2.285.060 2208018 2278611 {0.84) 2264 624 {0.61)
3900 Other Benefits 1,164 619 1,168 684 1,111,084 {4.93) 1252878 1276

Subtotal 41500822 45008519 44977079 (007) 48772881 g.44




RECAOD of Revenues and Expenditures (Unrestricted
General Fund 11 & 13)

Recap of Revennes and Expenditures
General Fund 11 and 13
2009-10 to 2016-17

200,000,000
180,000,000
160,000,000
140,000,000
120,000,000
100,000,000

80,000,000

60,000,000

40,000,000
20,000,000 I I
— 3 I, 2

2010-11 213 2013-14 201415
69 5,506,92 3,425,517 145,644,288




Gomponents of UGF Beginning Fund
balance (Page 38)

Components of Unrestricted General Fund Beginning Fund Balance

$15.000,000

$10,000,000

Adopted Budget 201516 Adopted Budget 2016/17
B Board Policy Contingency M Budget Stabilization Fund BSAC ®ESCC  mOther




Recap of College Carryovers

SANTA ANA COLLEGE FY 15/16
ONE-TIME CARRYOVER BUDGET

FUND 13
Total FY 15/16 beginning balance

Final 2014/15 58361 Model Closeout 452,000
SAC Allocation from BSF for SCC debt forgiveness
One Time Revenue - Baccalaureate Degree

Minus FY 15/16 expenses (net of transfers and additional revenue) { 5,000)

Total Fund 13 Carryforward 3,338,000

Fund 11 FY 15/16
Fulltime Faculty Allocation (Fall 2016) 1,068,000

Savings on faculty vacant positions{retirements) and
reassigned/categorical transfers 1,145,000

Savings on classified salaries/vacant positions (2o 625,000

Estimated Overbudgeted Benefit accounts
(budget to actuals savings) 1,955,000

Litility, supplies and other expenses savings + indirect cost-Grants 1,744,000
Available balance as of 6/30/16 fund 11| 6,537,000 |
.
Additional Nonres i
Other Local Revenue o

Total Fund 11 Carryforward 8,293,000
TOTAL CARRYOVER TO FY 16/17]  $11,631,000

SANTIAGO CANYON COLLEGE FY 15/16
ONE-TIME CARRYOVER BUDGET

FY 15/16
Met Rental Revenue over Budget a4 000
e e 201,000

Increase in Revenue Spl M 480,000
TOTAL CARRYOVER TO FY 16/17 5775,000







- What's Next?

le structural deficit unresolved

cvenues are temporary

xpires December 31, 2016

[ _w" D extension passage?

ixtend high income tax portion from 2018 through 2030

o

ipated state economic slowdown
» 98 funding increases will be limited

‘@ Closely monitor budget throughout the year
= Revenues/expenditures

= Monitor campus reserves



Multi-year Projections
Lo« kmg into the Crystal Ball

rojections (MYP)

>t projections (pages 110 - 113)
ine modeling

hat we know now

ed revenues do not keep pace with
icted expenses of approx. $5 million

W ongoing
ncreasing ongoing un
more per year

rict’s ability to earn any Growth funding?
ntinuing STRS/PERS cost increases
ble H&W premium cost increases?

Re ess of which assumption model chosen, the Budget
Stabiliz ition Fund is estimated to be exhausted by the end of 2018-
2019 budget year

Need to closely monitor state budget developments and state
economy over the next few years
= Prop 98 minimum funding guarantee




UNRESTRICTED GENERAL FUND MULTI-YEAR PROJECTION
CHAMNGES IN BUDGET STABILIZATION FUND BALANCE
FY 2015-2016 TO 2020-2021

Z2015-2016 ZD16-2017 2017-2018 Z018-2019 Z019-2020 2Z020-2021

(10,000, 000)

4 Base Version == Best Case Version == 'Worst Case Version




ST RS/PERS Increases

STES & PERS - Future Emplover Rates and Additional Ongoing Costs

PERS Total Combined
Annmal Anmual Annmual Cumulative Annpal Commulative
Change Rate Impact ' Impact  Change Rate  Impact’ Impact Impact Impact

2013-14 8.250% 11.442%
2014-15 0.630 B8.880% £346.500 $346.3500 0320 11.771% $98.700 $98.700 $445 200 $445.200
2015-16 1.850 10.730% $1.048.025 $1.394325 0076 11.847% $23.484 $122.184 $1.071,509 §1.516.709
2016-17 1.850 12.580% $1.161.452 $2.355077 2041 13.888% $630.063 $752.247 $1,791.515 $§3.308224
2017-18 1850 14430% $1.196296 $3.752.273 1.612  13.500% $512.558 $1,264 803 $1,708,854 $§3.017.078
2018-19 1850 16280% $1.232184 $4084457 1.600 17.100% $524.005 $1,788.810 $1,756,180  §6,773.267
2019-20 1.850 18130% $1.269150 $6.233.607 1.300 18.600% $305,902  §2 204 203 $1,775,142 $8548 409
2020-21 0970 19.100% §685,410 $6,939,017 1.200  19.800% 3416938 $2.711,740 $1,102.347 $§9.650,757

! Each 1% increase in STRS rate is approximately $700.000 Employee Contribution % for STRS = 10.25%/9.205%
® Each 1% increase in PERS rate is approximately $330,000 Employee Contribution % for PERS = 7.00%/6.00%

STRS & PERS Annual Increases STRS & PERS Cumulative Impact

2014-15 2014-15
2015-16 2015-16
2016-17 2016-17
2017-18 2017-1B
2018-19 2018-19
2019-20 2019-20

2020-21 2020-21
£500,000 51,000,000 51,500,000 52,000,000 50 $2,000,000 54,000,000 56000000 58,000,000 510,000,000

E5TRS W PERS B 5TRS MPERS







List of Funds Budgeted

General Fund
Expenditures
Board Policy Contingency (5%)
Restricted Reserves
Budget Stabilization
Unrestricted Contingency

$ 261.446.403

8.869.565
1.469.865
13.690.485
6,215.228

Total General Fund

Bond Interest and Redemption Funds
Bookstore Fund

Child Development Fund

Capital Outlay Projects Fund

General Obligation Bond Fund - Measure E
General Obligation Bond Fund - Measure Q
Self-Insurance Fund - Property and Liability

Self-Insurance Fund - Workers' Compensation

Retiree Benefits Fund
Associated Students Fund
Representation Fee Trust Fund
Student Financial Aid Fund
Community Education Fund
Diversified Trust Fund

Total All Funds

201.691.546

55.071.916
11.967.600
6.905.877
69.127.589
1.567.556
170.035.245
5.712.183
10.274.511
203.914
618.037
186.599
30.146.719
1.126.786
4447437

659.083.515




Fiscal Resources Committee on 8/17 and

ict Council on 8/29 unanimously recommended
2016-2017 Proposed Adopted Budget
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