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Board of Trustees Meeting
September 12, 2016

The mission of the Rancho Santiago Community College District is to provide 
quality educational programs and services that address the needs of our 

diverse students and communities



1. District Budget Assumptions Update
2. RSCCD 2016-2017 Proposed Adopted Budget 
3. Related Information
4. Recommendation
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 Includes latest information from enacted State 
Budget

 Includes June 30, 2016 fiscal year end closing 
balances
 2015-2016 unaudited actual revenues
 2015-2016 unaudited actual expenditures

 Budget Stabilization Fund remains at $13.69 
million
 No spend down in 2015-2016
 No budgeted spend down in 2016-2017

 Budgeted revenues are distributed in accordance 
with the RSCCD Budget Allocation Model (BAM)
 Budget Cost Centers (Campuses, Programs and 

Departments) budget for all necessary expenditures
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 Unrestricted new revenues
 COLA – 0.0%
 Growth/Access – 0.00%
 Opportunity = 0.60%

 Apportionment Base Allocation = $1.9 million
 Approximately 1.2%

 One-Time Mandates Block Grant = $2.6 million

 No Student Fee increase – remains $46/cr. unit
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 Growth = the most important driver of new 
unrestricted funding for our budget

 District has only grown combined total of 2.6% 
since 2012-2013 (four years)
 Average 0.65% per year

 Budgeting for zero growth 2016-2017
 Could earn up to constrained cap of 0.60%
 Up to $855,000

 Borrowed for 2015-2016 approx. 15 FTES from 
Summer 2016 to stay out of stabilization

 2016-2017 growth or stabilization?
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 Includes Board approved Budget Assumptions 
for the Adopted Budget
 Approved at July 18th Board meeting
 Updated with latest information

 Balanced budget = Projected current year 
revenues greater than or equal to projected 
current year expenditures
 No structural deficit in Adopted Budget in 2016-2017
 Note: Any collective bargaining settlements in 2016-

2017 are costs above and beyond this Adopted 
Budget plan
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 New accounting requirement beginning 2015-2016
 GASB 68, which requires LEAs to recognize employer 

costs and obligations for pensions, now also requires 
us to recognize the state’s on-behalf pension 
contribution to CalSTRS
 16/17 employer rate = 12.58%
 16/17 employee rate = 10.25%
 14/15 state contribution rate = 8.828%

 We accomplish this requirement by “grossing up” the 
financial statements by recognizing state revenue and a 
corresponding expense

 In 2015-2016 this amounted to $4.2 million
 Only a paper (journal entry) transaction

 District never receives the $4.2 million
 District doesn’t pay (expense) the $4.2 million
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 System-wide structural deficit unresolved
 Prop 30 EPA revenues are temporary 

 Sales tax portion expires December 31, 2016
 Prop 55 extension passage?
 Extend high income tax portion from 2018 through 2030

 Anticipated state economic slowdown
 Prop 98 funding increases will be limited

 Closely monitor budget throughout the year
 Revenues/expenditures
 Monitor campus reserves
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 Multi-Year Projections (MYP)
 Multi-Year budget projections (pages 110 - 113)

 Best, worst and baseline modeling

 MYP’s are based on what we know now
 New ongoing unrestricted revenues do not keep pace with 

increasing ongoing unrestricted expenses of approx. $5 million 
or more per year

 District’s ability to earn any Growth funding?
 Continuing STRS/PERS cost increases
 Stable H&W premium cost increases?

 Regardless of which assumption model chosen, the Budget 
Stabilization Fund is estimated to be exhausted by the end of 2018-
2019 budget year

 Need to closely monitor state budget developments and state 
economy over the next few years
 Prop 98 minimum funding guarantee
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 Recommend approval of the proposed 
2016-2017 Adopted Budget, as presented
 Both Fiscal Resources Committee on 8/17 and 

District Council on 8/29 unanimously recommended 
the 2016-2017 Proposed Adopted Budget
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