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Last Talked?
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• FTES
• Growth
• Budget Allocation Model (BAM)

• Me Worry?
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Student Centered Funding Formula (SCFF)

• The base allocation consisting of :
1) college and center size based on prior year data 
2) Full Time Equivalent Student (FTES) allocation based on

current year (CY) FTES enrollment and a
three-year average for credit FTES. 

• The supplemental allocation is based on prior year data. 
• The student success allocation is based on an average of three 

prior years of data.
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And…
• The Chancellor’s Office certifies apportionments 

three times per year 
• Advance Apportionment (AD) released in July,

• At the Advance apportionment, the Chancellor’s Office uses 
estimates and previously reported data to calculate the 
components of the SCFF to disburse resources for the first 
seven months of the fiscal year.

• First Principal (P1) and Recalculation (R1) in February 
• Second Principal (P2) in June. 
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Exhibit C: FTES Data and Calculations
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Exhibit C: FTES Data and Calculations
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Exhibit C:
Base Allocation
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Exhibit C: 
Supplemental 
& Student 
Success 
Allocations
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Exhibit C:
FTES 3-Year Average
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Exhibit C:
Restoration and Growth
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2025-26 SCFF Data
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2025-26 Budget Assumptions: 
Partial List
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RSCCD Budget Allocation Model
• All revenue is considered District revenue because the district is the legal entity authorized by the State of 

California to receive and expend income and to incur expenses. However, the majority of revenue is provided by 
the taxpayers of California for the sole purpose of providing educational services to the communities and 
students served by the District. 

• Services such as classes, programs, and student services are, with few exceptions, the responsibility of the 
colleges. It is the intent of the revenue allocation model to allocate the majority of funds to the colleges in order 
to provide those educational services. The model intends to provide an opportunity to maximize resource 
allocation decisions at the local college level. 

• Each college president is responsible for the successful operation and performance of his/her college as it 
relates to resource allocation and utilization.

•  The purpose and function of the District Services and Operations in this structure is to maintain the fiscal and 
operational integrity of the District and its individual colleges and centers and to facilitate college operations so 
that their needs are met and fiscal stability is assured. 

• The RSCCD BAM is a revenue allocation model, all expenditures and allocation of revenues under the model are 
the responsibilities of the colleges and centers. 
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Link to full text of Budget Allocation Model: www.rsccd.edu/Departments/BusinessServices/Documents/BAM/Rancho%20Santiago%20CCD%20BAM%205-2025.pdf

http://www.rsccd.edu/Departments/BusinessServices/Documents/BAM/Rancho%20Santiago%20CCD%20BAM%205-2025.pdf
http://www.rsccd.edu/Departments/BusinessServices/Documents/BAM/Rancho%20Santiago%20CCD%20BAM%205-2025.pdf
http://www.rsccd.edu/Departments/BusinessServices/Documents/BAM/Rancho%20Santiago%20CCD%20BAM%205-2025.pdf


RSCCD Budget Allocation Model

• “…Colleges will be responsible for funding the current programs and services 
that they operate as part of their budget plans within the revenues each 
generate. There are some basic guidelines the colleges must follow: 

• Allocating resources to achieve the maximum state funded level of FTES and other SCFF 
metrics is a primary objective for all colleges. 

• Requirements of the collective bargaining agreements apply to college level decisions. 
• To ensure that the District complies with the State required full-time Faculty Obligation 

Number (FON), the District Chancellor will establish a FON for each college. Each 
college is required to fund at least that number of full-time faculty positions. Any 
financial penalties imposed by the state due to FON non-compliance will be borne 
proportionately by the college(s) not in compliance unless a districtwide strategic 
decision is made to fall below FON and other funding sources are identified… 
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RSCCD Budget Allocation Model
• “…In making expenditure decisions, the impact upon the 50% law calculation must be 

considered and budgeted appropriately. Any financial penalties imposed by the state due to 
50% law noncompliance will be borne proportionally (by SCFF split) by both campuses. 

• With unpredictable state funding, the cost of physical plant maintenance is especially 
important. Lack of maintenance of the operations and district facilities and grounds will have 
a significant impact on the campuses and therefore needs to be addressed with a detailed 
plan and dedicated budget whether or not funds are allocated from the state…”

Budget Center Reserves and Deficits
• At the Adopted Budget each college shall set aside a contingency reserve in the Unrestricted 

General Fund equal to a minimum of 1% of its total current year budgeted Fund 11 
expenditures to handle unforeseen expenses. If the contingency reserve is unspent by fiscal 
year end, the college reserve rolls over into the colleges’ beginning balance for the following 
fiscal year. The District Services and Operations and Institutional Cost allocations are 
budgeted as defined in the model for the appropriate operation of the district and therefore 
are not subject to carryover, unless specifically delineated. The Chancellor and Board of 
Trustees reserve the right to modify the budget as deemed necessary. 
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RSCCD Budget Allocation Model
• “…If a college incurs an overall deficit for any given year, the following sequential steps 

will be implemented: The college reserve shall first be used to cover any deficit 
(structural and/or one-time). If reserves are not sufficient to cover the deficit, then the 
college is to prepare an immediate expenditure reduction plan that covers the amount of 
deficit along with a plan to replenish the 1% minimum reserve level. Once the college 
reserve has been exhausted, in circumstances when any remaining deficit is greater 
than 1.5% of budgeted Fund 11 expenditures, and a reduction plan has been prepared 
up to the 1.5% level, the college may request a temporary loan from District Reserves. 
The request, including a proposed payback period, should be submitted to the FRC for 
review. If the FRC supports the request, it will forward the recommendation to the 
District Council for review and recommendation to the Chancellor who will make the 
final determination…”
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