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Open Forum

Decision Making Process for FMP Update

Timeline of Activities

Draft FMP Goals

ASG Students Feedback on Draft FMP Goals and Draft Major Project List

Draft Major Project List

Project Prioritization Process

Educational Evaluation Criteria

Facilities Part A Evaluation Criteria

Workshop Discussion: completing the Education Evaluation Criteria
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DISTRICT COUNCIL

Reviews & Provides Feedback on each 
campus President’s Cabinet’ 
Recommendations

Decision Making Process for the FMP Update

PRESIDENT’S CABINET

Review & Comment on Facilities 
Needs List; Review and Adjust 

Working Group’s Prioritized List; 
Takes all of Working Group’s 

Feedback into consideration and 
Forwards Final Recommendations 

to Chancellor’s Cabinet

CHANCELLOR’S CABINET

Reviews each campus President’s 
Cabinet’ Recommendations;
Prioritizes Projects Districtwide;
Shares progress with Board Facilities 
Group; With ultimate approval by 
Board of Trustees

WORKING GROUP = 
FACILITIES & SAFETY 

COMMITTEE + OTHERS

Gathers, Vets & Prioritizes 
Facilities Needs List; 

Provides Feedback on 
Proposed Solutions

Facilities Master 
Plans Update 

Decision Process

COLLEGE COUNCIL

Provides Recommendations 
on Working Group Feedback

ASG
FACULTY/ STAFF

Provides Feedback on 
Project List, Priorities, 
Proposed Solutions



Timeline of Activities

WE ARE HERE
Finalizing Project List



Draft FMP Goals

▪ Student Focused
○ Will the project help them? Do they want 

it?
▪ Supports Programs

○ Enhance facilities to support programs
▪ Generate Revenue

Considerations for ALL Projects:

▪ Add flexible and diverse student study 
spaces

▪ Consider Parking

▪ Consider Shade for Outdoor spaces



FMP Goals Discussion (Previous FMP Goals/Principles for Reference below)



ASG Student Feedback on Draft Major Project List

Project List resonated with Students with these additional comments:
○ Sustainability / LEED Certification important
○ Need to add more study spaces like the Johnson Center (not enough in JC) - not 

necessarily computer lab, rent laptops from College instead
○ More Parking, consider Solar Panels & add EV Charging Stations
○ Another Drop-off behind Dunlap to relieve congestion at front drop-off (already part 

of Health Sciences Project)
○ Add Water Refill stations throughout campus
○ Outdoor spaces need shade to be more inviting and useful
○ Communications department needs its own space
○ Address Ventilation system for Art Building - especially if adding Woodshop 

program, new building needed for existing spaces too cramped
○ Digital Media should move back on campus
○ Would like open recreational use of Athletic facilities (Gym, courts etc.)
○ Sand Volleyball will help with student engagement
○ Thrive Center really useful - should be expanded



Draft Major Project List - project #s do NOT reflect priority number 



Project Prioritization Process

College 
Stakeholders

District
Workgroup

Develop, vet 
& approve 

Educational 
Evaluation 

Criteria Tool

Develop, vet 
& approve 
Facilities 

Evaluation 
Criteria Tool

Part A: 
existing 
facilities 

evaluated

Part B: 
solutions 
evaluated

College 
Stakeholders

Educational 
Evaluation 

Criteria Tool

Major 
Project List

Apply to 
Major 

Project List
TODAY

Tier One Tier Two

TODAY’s 
Desired Outcome

College 
StakeholdersNovember

explore & 
review 

proposed 
solutions

October - November 
Educational 

Evaluation Criteria & 
Supplemental 
Information 
Completed

June - 
September

College 
Stakeholders

December
Prioritize 
Tier One 
Projects



Educational Evaluation Criteria Matrix

Switch to live excel document



Facilities Part A Evaluation Criteria Matrix



Facilities Part A Evaluation Criteria Matrix - Summary



Project Status & Look Ahead

Current Activities & Deadlines
● Finalize Major Projects List

○ Facilities/Working Group Discussion on October 19, 2021
● Prioritization of Projects Discussion

○ Facilities/Working Group Discussion on October 19, 2021
○ President’s Cabinet Discussion on October 26, 2021
○ College Council Discussion on October 27, 2021
○ District Council Discussion on November 1, 2021
○ Chancellor’s Cabinet Discussion on November 22, 2021

Upcoming Activities & Deadlines
● Prioritization of Projects Refined Discussion

○ Facilities/Working Group Discussion on November 16, 2021
● Projects Solution Discussion

○ Facilities/Working Group Discussion on November 16, 2021
○ College Council Discussion on November xx, 2021 (pending)
○ President’s Cabinet Discussion on November xx, 2021 (pending)


