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Major Project Needs List - project #s do NOT reflect priority number 



Educational Evaluation Criteria Matrix from 10/19/21 F&S Committee:



Facilities Evaluation Criteria Matrix

METHODOLOGY:
○ Multiple District Workgroup sessions refining the criteria, evaluating the buildings, 

refining the evaluation, and testing the outcomes to validate methodology.
○ Part A evaluates all existing buildings as if they were to be fully modernized (with 

same programs within them) and also as if they were to be rebuilt new (with same 
programs within them and at same square-footage).

○ Part B will evaluate selected options.
○ Evaluation Criteria included:

● Addresses Life Safety Concerns
● Removes Barriers to Accessibility
● Removes Hazardous Materials
● Improves Infrastructure
● Improves Safety and Security
● Meets Sustainability Objectives
● Enhances the Student Experience
● Existing Building User and Facility Adequacy
● Other
● Implementation Impact (applicable to solutions, once defined)



Facilities Part A Draft Evaluation Criteria Matrix - page 1



Facilities Part A Draft Evaluation Criteria Matrix - page 2



DRAFT Combined Evaluation Criteria Matrix & Sorted by Score (so far):



Solution Options / Exploration - Expected Buildings Outlook
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Solution Options / Exploration - Possible Organizing Framework
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Solution Options / Exploration - Opportunity to potentially avoid Swing Costs
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Solution Options / Exploration - Location Opportunities for Parking Structure 
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Solution Options / Exploration - Location Opportunities for New Buildings 
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SAC Solution Options / Exploration - Option 1
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WILL REQUIRE SWING FOR L

SAC Solution Options / Exploration - Option 2
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SAC Student Housing Opportunities
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OCSRTA Project Needs List 

364 Parking Spaces

3.25 acres undeveloped

Immediate Priorities:
○ Exercise Tower
○ Exercise Pit
○ ADA improvements in Existing Building

Desired Expansion:
○ New Public Safety Facility with following Suggested 

programs:
■ Fire Technology (from SAC)
■ Criminal Justice (from SAC)
■ EMT (from SAC)
■ Homeland Security (Cybersecurity / Disaster 

Preparedness)
■ Possibly Drone Program
■ Partnerships with Public Safety Agencies

○ Flexible Open Space in lieu of Parking
○ Running Track of varied surfaces around entire site



OCSRTA - Proposed Solution 
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need to be sized with parking 
in mind. Existing parking 
sufficient for existing facility, 
new facility would require 
additional parking.

EXERCISE 
TOWER
ZONE

(Feasibility 
Study 

Underway)

NEW
BLDG

NEW
PARKING



Project Status & Look Ahead

Current Activities & Deadlines
● Finalize Major Projects List

○ Facilities & Safety Committee Discussion on November 16, 2021
● Projects Solution Discussion

○ Facilities & Safety Committee Discussion on November 16, 2021
○ Chancellor’s Cabinet Discussion on November 29, 2021
○ District Council Discussion on December 6, 2021

● Prioritization of Project Needs Discussion
○ Chancellor’s Cabinet Discussion on November 29, 2021
○ President’s Cabinet Discussion on November 30, 2021
○ District Council Discussion on December 6, 2021

Upcoming Activities & Deadlines
● Prioritization of Project Solutions Discussion

○ Facilities & Safety Committee Discussion on December 14, 2021 (to be confirmed)


