2019-2022 RSCCD STRATEGIC PLANNING RETREAT
Draft-A GEND A

May 10, 2019
Bowers Museum - 2002 N Main St, Santa Ana
9:00am -4:00pm

*Participants include all members of the district and college governance committees*

Note: Develop 2019-2022 Strategic Objectives by Unit (SAC, SCC, DO) — each unit needs to have this
completed prior to the retreat for more effective alignment to RSCCD Goals?

The first 3 hrs on planning manual; then lunch
I.  Welcome & Introductions (9:05-9:207)
II. Review RSCCD Mission Statement — Approved Fall 2018

III. Review 2013-2023 RSCCD Goals

IV. Review RSCCD Planning Design Manual
a) Brief Overview of Districtwide Roles and Responsibilities
b) Brief Review RSCCD Planning Design Manual
c) Brief Review of Functions & Mapping

V. Review 2016-2019 RSCCD Strategic Plan — Final Report

KEEP UNTIL NEXT MEETING FOR NGA’S CLARIFICATION:

VI.  Gap Analysis of 2016-2019 RSCCD Goals and Strategic Objectives and SAC/SCC
Goals/Objectives

VII. Environment Scan (Internal (including 12 Measures of Success) and External)

VIII. Sharing of Strategic Objectives by Unit (SAC, SCC, DO)

IX. Gap Analysis of 2019-2022 RSCCD Goals and Strategic Objectives and SAC/SCC
Goals/Objectives

X. Other

The mission of the Rancho Santiago Community College District is to provide quality educational
programs and services that address the needs of our diverse students and communities.

POE COMMITTEE MEMBERS:
Michael DeCarbo ¢ Dr. Marilyn Flores * Dr. Jeffrey Lamb ¢ Enrique Perez « Nga Pham « Kristen Robinson ¢ Sean Small « Mark Smith « Aaron Voelcker ¢
Monica Zarske



