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GP Updates for President’s Cabinet

On Campus Events

1. SACDay — August 17t — Career Ladders Project will assist with the Success Teams Meet
& Greet workshops. Maria Dela Cruz will be the contact for CLP on this event.

Spring Event Summary
2. Student Success Summit: Part 1 - May 8t

Webinar Link: May 8 success team panel

The Pilot Success Team for Future Educators paneled a webinar in which team
members presented their work, successes and plans as a success team.

47 attendees out of 57 registrants.

Received very positive feedback on this event, the panelists highlighted the
excitement and the work required to accomplish several goals as a team.

The meaningfulness of the team seemed to spark interest in participating rather
than reservations.

3. Student Success Summer: Part 2: May 22" A follow-up event

This was the first meeting of our CAP Success Teams.

Was able to find two faculty members from STEM to participate, Mary Romero
and Andy Gonis.

At this time all CAPs have faculty involved with exception of Money Matters.
Career Ladders Project is assisted us with this event. CLP and Stephanie Clark will
be debriefing next week regarding the past three events.

Will be combining documentation from event breakouts for distribution to all
Success Teams.

Next steps include planning for SACDay and to expect to receive Starfish training
in Fall.

4. GP Forum — May 13t

Webinar Link: May 13 GP forum Part 1
Shared what’s been happening in Guided Pathways: Progress, Projects and goals.
Technical assistance provided by Career Ladders Project.
72 registrants for the webinar, 52 attended the webinar, and 56 registered for
breakout sessions, 46 attended the breakouts.
Sessions focused on 5 high priority areas of Guided Pathways:
i. Program Maps — Co-hosts: Stephanie Clark, Merari Weber
ii. Starfish: Tracking & Case Management — Co-hosts: Kathy Walzcak, Mark
Liang
iii. Success Teams — Co-hosts: Steve Bautista, Maria Dela Cruz, Tanisha
Burrus
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https://zoom.us/rec/share/xJVMAuvArEpLR6Pz7V__ZqcRQr_Veaa81iMYrqcFyh7wCSDTCP3kuw4DYqoR-fl1?startTime=1588953635000
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iv. Learning. & Engagement — Co-hosts: Maria Aguilar Beltran, Mary
Huebsch, Jarek Janio

v. Transitions — Basti de la Lopez, Raquel Raguena Ramirez, Reyna
Cummings

e Sessions oriented attendees to the language of the GP SoAA within each area,
and then developed basic goals and planning for AY 20-21.

e Goal of sessions was to re-define priorities and also recruit new members into
the GP work.

5. Core Team Debrief — May 20t 1-1:45p

e Debrief of May 8" & 13t events, everyone shared around-the-horn.

e Some teams are already in place (Starfish, Success Teams, Learning &
Engagement, etc.. some may be new, Transitions, new Mapping team). Seems
these new areas will be focus of next year’s GP work.

e Summer Schedule will include an August meeting prior to Convocation.

External Professional Development

6. IEPI and CLP Webinars continue to be posted to the Vision Resource Center.

7. Non-Credit and Guided Pathways — June 2 - Merari Weber will be offering a rapid
webinar on non-credit and Guided Pathways. Fernando Ortiz, Alejandro Moreno and
Stephanie Clark will participate as well. This will be a state-wide webinar to assist
colleges in thinking about how to incorporate non-credit into the Guided Pathways
work. Webinar will be available in the VRC afterwards.

Activities
e GP Work Updates

o Learning & Engagement team
= Continuing casual ‘Coffee with Colleagues’ next Fall to assist with
connecting faculty and offering any support for equity-minded practices
during TRl in a casual setting. Will continue to be offered on Fridays
addressing equity themes for discussion.
=  Weekly PD planning continues.
=  Team now has Jose Mercedes Lopez of SCE as a member.
= Career Ladders Project will assist with Convocation Tuesday. Stephanie
Clark is the contact for the event planning details. Maria Aguilar Beltran is
the contact for the event agenda development.
o Web Redesign — Ongoing project. — no changes
= Will be designing standards and best practices recommendations.
= 13 major areas: First priority is Guided Pathways.
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= QOther areas include: Content, Forms, automatic updates for
curriculum/maps, messaging, UX, Taxonomy/Navigation, Website
management recommendation, and goal-oriented features.

= Designs will be reviewed this week.

= Continuing Education is launching its new redesign now and some parts
of their implementation can be used at SAC.

o Mapping Team

=  Maps will be addressed in Fall and a process will be developed for annual
review and updates of maps.

= Goal of addressing all certificates first, and then alignment of these to
related AAs.

= Potentially propose career exploration courses for CAPs.

* Mapping team met May 27™, but the team members are exploring how
to better inform faculty of the complexities related to mapping and
curriculum development. Interesting opportunities related to high school
subjects (SCE) and CAPs.

o Starfish Implementation — Ongoing. — no changes

= Starfish will allow for tracking early alerts, kudos, interactions, etc.. a
variety of roles.

=  Opportunity to work on Student Success Plans. These plans will serve as
‘reminders’ or ‘to-do’ items to stay on track.

o Success Teams

= Successfully Oriented the teams and clarified the process for filling
unfilled roles.

= There will be a Phase 1 and Phase 2 of these teams, phases were
conceptualized to assist administration in aligning permanent rolls to
Success Team work.

= Have faculty leads for all teams, Ali Kowsari is our most recent Faculty
Lead addition for Money Matters.

Future Items
o CAGP NCII 2020 Next Site visit - November 6"
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