
Rancho Santiago Community College District 
District Services Administrative Unit Review  

2023-2025

I. Department Mission Statement: (Please provide a mission statement for your unit.)

II. Functions and services: (Please provide the basic functions and services for your unit.)



III. Customers and recipients of services: (Who are the customers/recipients of your unit?)

IV. Staffing: (Please summarize the status of your staffing since the last planning cycle and
concerns you may have.)



V. Budgets: (Please summarize the status of your department budget and concerns you may have.)



VI. Department Assessment: Please provide internal assessment of your department (by all unit
staff) and external assessment (from data provided by the District Services Satisfaction Survey,
as well as other sources that your department would like to use).   What recommendations
would you like to bring to the District’s attention?

a) Internal Assessment:

b) External Assessment:



c) Recommendations:



VII. Work Plan: As the result of assessing your department, what initiatives do your department want to address in 2021-2023?
Please identify which RSCCD goal(s) and strategic plan objective(s) they address, resources you need to achieve the
initiative(s), and how you will achieve these initiatives by the end of the cycle?   Please see example below

RSCCD 
Goals 

your service 
initiative 
address. 

RSCCD 
Strategic Plan 
Objectives your 
service initiative 

address. 

Service Initiative 
Goals that your 

department would like to 
address. 

Unit Outcome 
(The client) will (intended 
outcome) as a result of 

(function or action). 

Criteria for Success 
How will you know 

you’ve achieved your 
goal? 

Resource Needs 
What resource(s) (personnel, 
technology, fiscal) do you 

need to achieve your 
goal(s)? 

Results 
After two years, how well

 did you achieve your goals?

Goal 4 Objectives 
3B and 4C 

Analyze data of the new 
curriculum strategies for 
ESL students 

Reports to share with ESL 
instructors showing outcomes 
by underrepresented groups 
based on the new 
curriculum strategies 

ESL faculty utilize the 
reported data to plan their 
class instructions 

None A 2% increase in success 
rate for all 
underrepresented groups 



RSCCD 
Goals 

your service 
initiative 
address. 

RSCCD 
Strategic Plan 

your service 
initiative 
address. 

Service Initiative 
Goals that your department 

would like to address. 

Unit Outcome 
(The client) will (intended 
outcome) as a result of 

(function or action). 

Criteria for Success 
How will you know you’ve 

achieved your goal? 

Resource Needs 
What resource(s) (personnel, 

technology, fiscal) do you 
need to achieve your goal(s)? 

Results 
After two years, how well 
did you achieve your goals? 



RSCCD 
Goals 

your service 
initiative 
address. 

RSCCD 
Strategic Plan 

your service 
initiative 
address. 

Service Initiative 
Goals that your department 

would like to address. 

Unit Outcome 
(The client) will (intended 
outcome) as a result of 

(function or action). 

Criteria for Success 
How will you know you’ve 

achieved your goal? 

Resource Needs 
What resource(s) (personnel, 

technology, fiscal) do you 
need to achieve your goal(s)? 

Results 
After two years, how well 
did you achieve your goals? 
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Resource Request Form for RSCCD
Governance Committees and District
Operations Units

Contract Services

Equipment

Facility Need (office space)

Staffing (salary and benefits)

Technology

Indicate the type(s) of resource request. * 1.

Other

State the governance committee/department submitting the request:2.

POE

Enter the total amount needed for this resource request:3.

$70,000.00

One-time amount

Ongoing amount

Select the status that applies to the cost. * 4.
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Both: One-time and ongoing amount

Yes

No

Is this a legally mandated resource request? * 5.

Yes

No

Is this a replacement need resource request? * 6.

Yes

No

Is this request addressing a known or new safety need? * 7.

See page 38 of the 2013-2023 RSCCD Comprehensive Master Plan, https://rsccd.edu/Trustees/Documents/Master-
Plan/rsccd-cmp-final-09192013.pdf

How does this request support RSCCD's mission and goals?8.

The Assistant Vice Chancellor, Educational Services supervises programs and departments in the Educational Services 
Division, is currently the sole grant writer for the entire district and is responsible for developing processes and 
collaborating with district departments to maintain compliance and effective internal controls.  The district supports 
20% of the cost of this function, with 80% of the cost supported by program income/grants.  The request is to 
increase the district’s support for the position by $70,000 which will increase its support for the position to 35%-40% 
(depending on varying s&b rates).   The work of this position is to increase grant awards to the colleges and the 
district which contributes to achieving the district’s mission and Goals 1, 2, 3 and 4. 

See 2019-2022 RSCCD Strategic Plan, https://rsccd.edu/Departments/Research/Documents/2019-
2022%20RSCCD%20Strategic%20Plans%2007%2001%2019%20DRAFT.pdf

List all strategic objectives that this resource request supports.9.

https://rsccd.edu/Trustees/Documents/Master-Plan/rsccd-cmp-final-09192013.pdf
https://rsccd.edu/Trustees/Documents/Master-Plan/rsccd-cmp-final-09192013.pdf
https://rsccd.edu/Departments/Research/Documents/2019-2022%20RSCCD%20Strategic%20Plans%2007%2001%2019%20DRAFT.pdf
https://rsccd.edu/Departments/Research/Documents/2019-2022%20RSCCD%20Strategic%20Plans%2007%2001%2019%20DRAFT.pdf
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Strategic Objective 1B: Develop sustainable, alternative revenue streams to address student educational needs 
specifically refers to development of competitive grant applications in the 2019-2022 RSCCD Strategic Plan. 

List other planning goals that this resource request supports (technology/facilities/human 
resources, etc.)

10.

This position indirectly supports other planning goals by serving to secure additional resources through grant awards 
that enable the college and district to purchase technology, facilities, staff, etc. 

Provide evidence that this resource request is in your unit's planning portfolio.11.

Increasing support for the Asst. Vice Chancellor, Educational Services position is in the 23-25 Planning Portfolio. 

Yes

No

Are there any other data supporting this resource request? * 12.

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not responsible for the
privacy or security practices of its customers, including those of this form owner. Never give out your password.

Powered by Microsoft Forms |
The owner of this form has not provided a privacy statement as to how they will use your response data. Do not provide personal or sensitive
information.
| Terms of use

https://go.microsoft.com/fwlink/?linkid=866263
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	Resource Request Form for RSCCD Governance Committees and DO Res Dev 120123.pdf

	Text1: The Resource Development Department is dedicated to assisting the colleges, continuing education and the district to obtain additional resources that will help them achieve their goals and objectives, contribute to student support, achievement and success, and to provide support services to ensure effective grant mangement.
	Text2: Research and Analyze Grant Opportunities: Search for grant opportunities that fit the goals and resource needs of the colleges, continuing education and the district. Thoroughly review grant opportunities to provide detailed summaries and consultation to assist the College Councils and POE Committee in evaluating grant opportunities and deciding which ones to pursue.

Grant Development and Submission: Assist with all aspects of grant proposal development; summarize the opportunity and provide consultation regarding its requirements and potential benefits; coordinate the grant team; schedule and direct grant development; write, edit and proofread grant proposals; coordinate compilation of all parts of the grant application; create and submit final application.

Grant Management: 
Administer district, grant-based programs; conduct grant start-up meetings for new awards and/or new directors to provide an overview of the grant project, terms and conditions and requirements and district policies and procedures; provide compliance and planning consultations; provide budget and program planning to assist directors in allocating funds and planning activities in accordance with grant timelines, objectives, and conditions; assist project directors and staff with managing grant funds and match requirements by providing cost estimates, calculations, and guidance on transfer of expenditures, budget changes, staff costs and assignments; provide guidance and feedback on preparing for and completing program reports; complete and respond to funders' directions regarding all grant forms and documents - e.g., face sheets, contracts, budget modifications, etc.; assist with preparation for site visits and audits; complete reports required for the Transparency Act.

Fiscal Agent:
Develop grant sub-agreements with colleges, districts and implementation partners, and contracts with vendors to assist the Chancellor's Office and the OC region in implementing large-scale regional and statewide initiatives. The primary functions are fund management through agreeements, invoices, and reporting, technical assistance through guidance documents, webinars, and instructions; and monitoring through tailored and ad hoc reports to the Chancellor's Office upon request.

Training: Provide training on grant terms and conditions to new directors or for new projects: e.g., guidance documents,  webinars, meetings, presentations, and upon request.
	Text3: Resource Development's primary customers are the faculty, administrators, project directors and project staff at the colleges, continuing education centers, and the district office.  Additional customers and recipients of services including the funding agencies and grant partners.

For grants were RSCCD serves as the fiscal agent the primary customers are the Chancellor's Office and the colleges, districts and implementation partners awarded funds through those grant projects.
	Text4: In 2019 that department staff consisted of the following:  
Asst. Vice Chancellor, Educational Services; Director of Special Programs (SWP only); five Resource Development Coordinators (one vacancy); Administrative Secretary; and hourly grant assistant.

As of July 2022, the department staff consist of the following:
Asst. Vice Chancellor Educational Services (dept. admin.); a Senior Resource Development Coordinator and three Resource Development Coordinators; one Special Project Specialist; and an Administrative Secretrary. 

The Director of Grants position is currently being flown, which, once hired, while significantly increase the grant development and management capacity of the department. 

Primary concerns
1) There is no one in the department dedicated to writing competitive grant proposals. As the department administrator is the only grant writer, and she also oversees the department, is the fiscal agent administrator, and is the administrator/supervisor for grants programs in the Educational Services Division, the capacity to write competitive grants is significantly decreased.
2) The success in securing grants has drammatically increased the workload and there is a need for more staff hours to support the work the needs to be done.
3) The increased workload and reduced staff is impacting the quality of the work, timeliness of response to requests, and some work duties (e.g., training project directors and staff) not being fulfilled consistently.
	Text5: Approximately, three-fourths of the costs of the department are supported by fiscal agent fees/grant-funds, with only a quarter of the costs supported by general funds. 

The strategy to support the department thorugh fiscal agent fees/grant funds is financial beneficial but does impact operational capacity.  Fiscal agent programs and grants entail an increased workload for the existing staff, which then reduces their capacity to provide support services to the colleges and district project directors.  The focus is on processing services (process grant agreements; set-up budgets; internal controls/quality check for budget changes, status changes, TOEs, reorgs); cost projections and compliance guidance upon request; and monitoring has been reduced to a minimum with the responsiblity resting on the project director and project administrator. 

There is a trade off.  Reduced costs to the district but decreased time for resource development staff to provide support to project directors or to provide proactive monitoring to identify and resolve issues. 
	Text6: The increased workload due state investments in Student Services, Student Equity, Strong Workforce Program,  securing competitive awards, fiscal agent agreements and higher expectations for data and reporting among funders have drammatically increased the workload of staff.  Further, large scale projects are more complex and liable to errors, which requires staff to be exceptionally organized and quick to identify and resolve problems.  The scale of the workload and the increased responsibility to oversee complex, large projects has created capacity issues.

The administrator  is re-evaluating operations and processing times to make sure they can be performed within the work hours and at a reasonable pace.

There is also a need to standardize training for staff, and develop resources and materials to assist them in performing the work and with understanding the processes, procedures and standards.
	Text7: The District Survey showed a slight reduction in overall satisfaction with Resource Development's services, though in general the response demonstrates satisfaction with services.  The department received the lowest ratings from Santiago Canyon College.  

Given the district-wide contrainss of reducing costs, maximizing gains due to the SRP I and II, it is likely that repsonse times, turn-arounds, and quality of work with continue to be affected.  While acknowledgeing that we strive for excellent service, in a situation of increasing workload and smaller staff sizes patience with less than perfect services and product are to be expected.  Where possible the manager will look to use technology, revised processes and procedures to make the work more efficient to reduce time needed to perform tasks. 
	Text8: 1) Develop a training program, resource and materials for project directors and staff. 

2) Have dedicated staff person who can develop competitive grant proposals.

3) Develop a  manual that outlines the processes and procedures and calendar of activtieis for the department.
	Goal 4Row1: 
	Objective 4CRow1: Objective 1B
	Analyze new curriculum strategies for ESL students to improve successRow1: Identify grant opportunities that address the district's and colleges' needs.

Submit competitive grant proposals that are successful in securing awards. 

Ensure compliance standards are met to ensure successful grant management and maintain low-risk status.
	Reports to share with ESL nstructors show ng outcomes by spec f c underrepresented groups based on the new curriculum strategiesRow1: The colleges and district will have resources and programs to assist them in fulfilling their mission and supporting student success, building institutional effectiveness, and addressing the community's needs.
	ESL faculty utilize the reported data to plan their class instructionsRow1: # of proposals submitted

# of grants awarded

# grant training activities and/or resource disseminated

# of grant project directors and/or staff participating in or using training
	NoneRow1: Staff person dedicated to grant proposal development (Failed search, but position reopened for Director of Grants)


	An ncrease n success rate for the underrepresented groupsRow1: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
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