RENGIE (ORT-WHNVLN®I®N 2323 North Broadway © Santa Ana, CA 92706 -1640  (714) 480-7300 ® www.rsccd.edu

Community College District Santa Ana College ® Santiago Canyon College

PLANNING AND ORGANIZATIONAL EFFECTIVENESS COMMITTEE
POE is the district-level planning and accreditation oversight and coordinating committee
that makes recommendations to District

Minutes
Wednesday, May 24, 2023 3:30pm-4:30pm Virtual by Zoom

Present: Alana Gates attended for Michael Taylor « Nga Pham ¢ Roxana Pleitez *Kristen Robinson ¢ Craig Rutan ¢
Sarah Santoyo ¢ Aaron Voelcker

Guest: Dr. Daniel Martinez

Patricia Duenez present as record keeper.

Mr. Rutan commenced meeting at 3:35pm. Due to lack of Quorum, approval of action item tabled for approval at
June meeting.

I WELCOME
Mr. Rutan provided welcoming remarks.

II. *APPROVAL OF MINUTES — Action
a. April 26, 2023 regular meeting
Due to lack of Quorum, approval of minutes tabled for June meeting.

III.  DISTRICT COUNCIL UPDATE - Information
a. Update from May 3, 2023 meeting
b. Next meeting June 5, 2023
Mr. Rutan provided update from May 3, 2023 meeting.

Iv. UPDATE TO RSCCD COMPREHENSIVE MASTER PLAN & COLLEGE EDUCATIONAL
MASTER PLANS - Information
Ms. Pham provided update of meetings with Collaborative Brain Trust (CBT) consultants and
district/college leaders and governance committees, including planners/researchers and students.
Purpose of meetings was to help set up structure for planning. CBT is reviewing and following up with
interviewees for final reports. This will be the set up work for RFP in summer, work on the two plans
to commence in fall and spring.

Ms. Robinson joined at this time.

A meeting with Vice Chancellor Perez is planned for 2™ week of June 2023.
Mr. Voelcker will forward pending SCC planning documents to Ms. Pham as requested from CBT.
Chat question: When are district services survey results going to be shared?
Ms. Pham is working on summarizing data and sending out to departments for their consideration in
their 2023-2025 planning portfolios. Data will be compared from 2 years ago. If departments request
additional resources, the portfolio will need to include justification for the request. Prioritizing is done
using the established rubrics on Budget Resource Requests.
Discussion ensued related district operations budget requests process, how it affects colleges, concerns
raised at FRC, and ongoing personnel done through Reorgs.
Ms. Pham will share concerns with Vice Chancellor Perez.

POE COMMITTEE MEMBERS:
Matthew Beyersdorf ¢ Anaely Guadarrama ¢ Dr. Vaniethia Hubbard « James Isbell « Dr. Jeffrey Lamb ¢ Dr. James Kennedy * Veronica Munoz »
Enrique Perez « Nga Pham ¢ Roxana Pleitez *Kristen Robinson ¢ Craig Rutan ¢ Sarah Santoyo ¢ Michael Taylor « Aaron Voelcker



POE Minutes — May 24, 2023 - continued
Ms. Pham shared timeline: sending out survey results out today and the department planning portfolios
to be completed by June 30.

V. PLANNING - Information
a. District Office
i. I&EP Update
Ms. Pham shared updates during item IV.

b. Santiago Canyon College
i. Planning Update
Mr. Voelcker reported Guided Pathways plan has made it through its process -- ready for board.
Program review due at end of semester. A presentation is planned to Denver, CO to present to
ACCRAO Consulting on Strategic Enrollment Management with President Kim, interim VP
Voelcker and other staff.
ii. Enrollment Update
Mr. Voelcker shared screen of enrollment updates.
Ms. Pleitez joined meeting at this time.
Ms. Santoyo left meeting at this time.
Mpr. Voelcker left meeting at this time.

c. Santa Ana College
i. Planning Update
ii. Enrollment Update
Ms. Robinson shared brief comments to Planning and Enrollment.
Ms. Pleitez shared SAC activities related to commencement ticket distribution and Classified
Appreciation Week.

VL. *GRANT DEVELOPMENT SCHEDULE - Information
a. New Resource Development Initiatives
Mr. Rutan shared updates as related to SCC provided in schedule.

Ms. Pham shared Vice Chancellor Perez was absent today due to visit and meetings with DC Advocacy
Team, Cassidy & Associates to pursue additional funds for innovative programs/services so the colleges
can better support students.

VII. OTHER
Next meeting scheduled for Wednesday, June 28, 2023.

Mr. Rutan closed meeting 4.:09pm.
*attachment provided Approved: June 28, 2023
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V. b. ii Enrollment Update from SCC:
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