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District Services and Operations 
DEPARTMENTS submit Resource 

Allocation Requests (RARs) to 
 District Research (Oct) 

POE reviews & ranks to 
prioritize RARs 
(March/April) 

FRC allocates funds  
for final approved 

RAR/REORG  
(June) 

Chancellor’s Cabinet 
reviews RAR 

for recommendation to 
DISTRICT COUNCIL 

(May) 

DISTRICT COUNCIL reviews 
and discusses RAR/REORG 
(RAR for personnel); makes 

final recommendation to the 
CHANCELLOR  
(May/June) 

Vice Chancellor’s review 
RARs at Chancellor’s 

Cabinet (amend and/or 
recommend for priority) 

(Nov/Dec/Jan/Feb) 

 

District Governance COMMITTEES  
submit Resource Allocation 
Requests (RARs) to District 

Research (Oct) 

DSO shares prioritized 
RARs with College 
Councils for Q&A 

(Jan/Feb) 

District Research compile and 
forwards all RARs to Vice 

Chancellor for Review (Nov)  

DSO places RAR on 
REORG form  

(If RAR related to 
personnel)  

ALL DSO REORGS 
approved at 

Chancellor’s Cabinet 
(May/June) 


