
Technology Advisory Group
Zoom Meeting (Invitation shared via Outlook)
2:30 p.m. – 4:00 p.m.

Meeting Minutes for October 1, 2020


Voting Members Present:	Robert Bustamante, Jesse Gonzalez, Susan Hoang, Randy Scott, John Steffens, Pat Weekes

[bookmark: _GoBack]Voting Members Absent:	Tammy Cottrell, Sergio Rodriguez

Supporting Members: Thurman Brown, Dane Clacken, Jorge Forero, Michael Hoang, Dean Hopkins, Scott James, Cherylee Kushida, Morsal Mohammad – SCC Student

Discussion

1. Call to Order
· Meeting was called to order by Mr. Gonzalez at 2:32 PM.

2. Strategic Technology Plan 2021-2024 first reading: Mr. Gonzalez conducted the first reading of the draft. Majority of the areas had been previously reviewed. Mr. Gonzalez referenced briefly on items that were recently added such as Purpose and Executive Summary. A link to the document is available on the Teams website. He asked the group to review and provide feedback before the November TAG meeting. The Technology Plan will be submitted at the December Board meeting for approval.

3. TAG Accomplishments 2019-2020 and goals 2020-2021: Mr. Gonzalez provided a draft and went over the key areas of interest especially those that have been recently accomplished.
· Mr. Gonzalez called for a motion to approve the TAG accomplishments 2019-2020 and goals 2020-2021. A motion to approve the accomplishments and goals was made by Mr. Steffens, seconded by Mr. Bustamante and approved unanimously. 
· Mr. Gonzalez will forward the document to be reviewed by POE and District Council. 

4. Technology Update – Colleges

SACTAC – Mr. Steffens
· Mr. Steffens reported that SACTAC approved and adopted the following: 
· Standard Operation Procedure (SOP) for SAC website contents as recommended by the Web committee. 
· Funding proposals to Planning and Budget: $1M for SAC computer replacement plan, $18,480 for student helpdesk personnel, and $46,374 and up to $60,000 for new library services platform.

5. Update purpose statement for TAG: Mr. Gonzalez presented the “Current” and “Proposed” version of the purpose statement. The group reviewed the “Proposed” statement and made additional modifications.  
· Mr. Gonzalez called for a motion to approve the TAG purpose statement. A motion to approve the TAG purpose statement was made by Mr. Steffens, seconded by Mr. Scott and approved unanimously.
· The approved TAG purpose statement is as follows: "The Technology Advisory Group promotes student learning and institutional effectiveness through technology by strategically planning and developing technology policies and procedures in support of the mission of the colleges and the district."
 
6. Computer standards update: Monitor warranties: Mr. Hoang provided a quick overview. A standard three-year warranty comes with every monitor purchase. Very few monitors fail between year 3 and year 5. The cost of the extended warranty is more than the remaining value of the monitor after depreciation. ITS is proposing to change the current standard monitor configuration to no longer include the purchase of an extended warranty. Cost savings per monitor will be $40.
· Mr. Gonzalez called for a motion to approve the proposal to exclude the extended warranty from the standard monitor configuration. A motion to approve was made by Ms. Hoang, seconded by Ms. Weekes and approved unanimously.  
  
7. Strategic Initiative modification proposal: As requested from the technology operational workgroup, Mr. Gonzalez conveyed that one of the initiatives required modification as follows:
· Current: Support technology solutions that support facility construction projects, improve efficiencies and automate manual processes.
· Proposal to break it down into two initiatives. 
· Support technology solutions that help improve efficiencies and automate manual processes.
· Support technology solutions that help facility construction projects. 
· Mr. Gonzalez called for a motion to approve the strategic initiative modification proposal. A motion to approve was made by Mr. Scott, seconded by Ms. Hoang and approved unanimously.
8. Approval of TAG Minutes – September 3, 2020
· Mr. Gonzalez called for a motion to approve the TAG Minutes of September 3, 2020 meeting. A motion to approve the minutes was made by Mr. Bustamante and seconded by Mr. Scott. The motion was approved with Mr. Steffens abstaining as he was not present at the last meeting.



Informational Handouts
1. Strategic Technology Plan 2021-2024
2. TAG Accomplishments 2019-2020 and Goals 2020-2021
3. TAG Purpose Statement
4. Proposal to change the current Standard Monitor configuration
5. Districtwide Initiatives 2020-2021
 

Next Meeting Reminder: November 5, 2020 via Zoom

Adjournment
The meeting was adjourned at 3:25 p.m. 
