
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Website: Technology Advisory Group 

Agenda for September 4, 2025 
2:30 p.m. - 4:00 p.m. 

https://rsccd-edu.zoom.us/j/84722067242 

1. TAG introductions, review membership, responsibilities and purpose (10 minutes) – All

2. ITS Annual Report (20 minutes) – Gonzalez, Clacken, Howard, Gonzalves, Perna

3. Technology Update – Colleges
• SACTAC – Steffens (10 minutes)
• SCCTEC – Rodriguez (10 minutes)

4. Student experience with technology:
• SAC – Oberschlake (10 minutes)
• SCC – Hughes (10 minutes)

5. Technology Updates (10 minutes) – Gonzalez, Clacken, Howard, Gonzalves, Perna

6. Approval of TAG Minutes – May 1, 2025 (5 minutes) – ACTION – Gonzalez

7. Technology Project listing, July 2025 (5 minutes) – Howard

8. District Council Minutes – May 5, 2025, June 2, 2025, July 21, 2025, August 25, 2025
(Informational Attachments)

Next TAG Committee Meeting: October 2, 2025 

The mission of the Rancho Santiago Community College District is to provide quality educational programs and 
services that address the needs of our diverse students and communities. 

The Rancho Santiago Community College District aspires to provide equitable, exemplary educational 
programs and services in safe, inclusive, and supportive learning environments that empower our diverse 
students and communities to achieve their personal, professional, and academic goals. 

https://www.rsccd.edu/TAG
https://www.rsccd.edu/TAG
https://rsccd-edu.zoom.us/j/84722067242
https://intranet.rsccd.edu/ITS/Documents/July%202025%20Projects%20Status%20Report.xlsx
https://intranet.rsccd.edu/ITS/Documents/ITS%202024%20-2025%20Annual%20Report.pptx


TAG Membership: 

Voting members:                           

Santa Ana College Santiago Canyon 
College 

District 

Alex Natale, Faculty Song Le Graham, Faculty*  Jesse Gonzalez, Asst. Vice 
Chancellor* 

Jennifer McAdam, Faculty   

John Steffens, Admin Sergio Rodriguez, Admin  

Jimmy Nguyen, Classified Robert Bustamante, 
Classified 

Vacant, Classified 

Vangee Oberschlake, 
Student 

Phillip Hughes, Student  

 * Co-Chair (faculty co-chair rotates annually between SAC and SCC) 

Supporting resources: 
 

Santa Ana College Santiago Canyon College District 

Marvin Gabut Scott James, Faculty Kimberly Perna 

Raelyssa Sanchez, 
Student 

 

Ron Gonzalves 

  
Dane Clacken 

 
 Adam Howard 
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TECHNOLOGY ADVISORY GROUP 
 
The Technology Advisory Group promotes student learning and institutional effectiveness through 
technology by strategically planning and developing technology policies and procedures in support of 
the mission of the colleges and the district. 
 

Responsibilities Membership 

Develop and strategically align RSCCD and 
college technology plans 

Assess the effective use of technology resources 

Develop and evaluate districtwide hardware and 
software standards 

Review and evaluate hardware and software 
replacement cycles 

Develop recommendations for equipment and 
software, resource allocation, and training needs 
related to the use of technology 

Develop and evaluate technology policies 

Communicate back to and advocate for represented 
constituencies regarding the use of technology 

 Assistant Vice Chancellor of Information 

Technology Services (Co-chair) 

 Two Directors of Student Information 

Systems, Santa Ana College and Santiago 

Canyon College or Two Administrators 

appointed by each President, Santa Ana 

College & Santiago Canyon College 

 Three faculty members: Co-chair of SACTAC 

and co-chair of SCCTEC and either Santa 

Ana College or Santiago Canyon College 

Distance Education Coordinator or three 

faculty members appointed by each 

Academic Senate, Santa Ana College & 

Santiago Canyon College 

 Three Classified representatives appointed 

by CSEA (District Office, Santa Ana College 

& Santiago Canyon College) 

 Two students appointed by each Associated 

Student Government President, Santa Ana 

College & Santiago Canyon College 

 One of the faculty representatives shall serve 

as committee co-chair 

 Faculty co-chairs and third Faculty member 

shall rotate annually between Santa Ana 

College & Santiago Canyon College. 

 Two Faculty representatives shall represent 

the College not acting as co-chair. 

 



 
Technology Advisory Group 

Zoom Meeting (Invitation shared via Outlook) 
2:30 p.m. – 4:00 p.m. 

 
Meeting Minutes for May 1, 2025 

 
 
Voting Members Present: Robert Bustamante, Song Graham, Scott James, Jesse Gonzalez, 

Jimmy Nguyen, Sergio Rodriguez, Jason Sim, John Steffens, Tamia 
Paulino & Giselle Reyes – SAC Students, Natasha El-Maissi – SCC 
Student 

 
Voting Members Absent: Pat Weekes, Giselle Reyes – SAC Students 
 
Supporting Members:          Dane Clacken, Marvin Gabut, Ron Gonzalves, Adam Howard, William 

Nguyen, Kimberly Perna 
 
Guest:    Jeremy Collins 
 
Discussion 
 

Call to Order 

• The meeting was called to order by Mr. Gonzalez at 2:31 PM.  
 

1. Employee directories on website: Mr. Gonzalez provided a brief overview. Based on the 
feedback, the proposal is to place the Directory behind a login, allowing access only to current 
employees (staff & faculty) and students. This ensures privacy and supports the ongoing 
website updates. Student access is still under discussion. Where the Directory will live, 
whether the intranet site remains to be decided, pending technical and policy considerations. 
Other website related updates, faculty concerns of limited public access, directory information 
accuracy were further discussed. 
 

2. 2025-2029 Strategic Technology Plan first reading: Mr. Gonzalez presented the draft with 
additional changes, noting that this is a living document which will continually be updated as 
necessary. He acknowledged taskforce members who participated in updating the plan. STP. 
Mr. Gonzalez made a motion to approve the plan, moved by Mr. Steffens, seconded by Mr. 
Rodriguez. Motion carried. Will be submitted for the May 27th Board meeting for approval. 

    
3. Approve meeting calendar for next Fiscal Year: Mr. Gonzalez presented the meeting schedule 

for 2025-2026. Mr. Gonzalez made a motion, moved by Mr. Rodriguez, seconded by Mr. 
Nguyen. Motion carried. 
 

4. Use of Zoom AI – TAG recommendation: Mr. Gonzalez provided a brief overview. Mr. Clacken 
provided additional information and noted that immediate implementation as soon as 
directives are received. Mr. Gonzalez made a motion, moved by Mr. James, seconded by Mr. 
Rodriguez. Motion carried. 
 

5. Technology Update – Colleges: 
• SACTAC: Mr. Steffens provided updates from the April 23rd meeting. 

o Reviewed the 2025-2029 STP and received positive feedback. Also reviewed the 
changes made to the SAC Technology Plan to ensure alignment with the 
Comprehensive Education Plan, due to lack of quorum, adoption to take place at the 
next SACTAC meeting. 



 
o Introduction of new ASG representative. 
o Library: Vendor related issue with iPads used for locker; delaying rollout until issue is 

resolved. 
o Noncredit: Directing efforts on preparing for the transition to Modern Campus, 

renewing BlackBeltHelp for student support and are developing a Spanish-speaking 
bot for the website. 

o ITS is preparing for upcoming events like the career fair and commencement, 
continuing the Windows 11 rollout, with plans of summer deployments. Mr. Clacken 
provided an update on the remote portal, highlighting its support for macOS devices. 

o Student Information Support: Temporary staff reduction. DualEnroll.com is nearly live, 
starting with waivers and limited summer registration, with full registration to follow. 
Working with ITS on Starfish to integrate dual enrollment cohorts and having Starfish 
available in Snowflake for the first time. Exploring payment processors to support 
student payment plans. Regroup messaging system renewal is underway. Completed 
and shared census roster training video for faculty and how it works in Self Service. 
Ocelot recent merged with Gravyty, previewed an Ivy AI demo for potential features 
and expressed interest in being a beta partner to help improve our current system. 

o Distance Ed shared updates on their project with Ocelot, including building a 
knowledge base to better answer Canvas-related questions, which are now being 
addressed and noted a spike in NetTutor use. Also provided an update on Khanmigo 
pilot and online teaching conference slated in June and an upcoming site visit at Cal 
State Long Beach. 
 

• SCCTEC: Mr. James provided updates. 
o Mission statement review. 
o ITS shared updates on AppStream, new phone system and SSO. 
o Discussed Canvas plugin called Perusall that helps instructors pull subject-related 

social media content into Canvas, making learning more interactive and social. 
o Announcement of Mr. Scott James AI chatbot training for SCC, a one-month program. 
o Ms. Perna provided updates on the new website. 
o Discussed Recruit implementation on what setup to use; CCCApply via Experience, 

Recruit, or keep the current setup. 
o Census roster certification coming up in fall in Self Service. 
o Outreach is exploring Spoke, a two-way texting app. Will share demo invite. Switch 

from Comevo to Go2Orientation and will redo all orientation videos with on-campus 
filming. Discussions ensued. 

o Academic Affairs VP requested to add an icon in Self Service to identify classes taught 
in Spanish, including Math classes, the request has been submitted to ITS.  
 

6. Student experience with technology. Mr. Gonzalez provided introductions.  
• SAC: Ms. Paulino: Feedback from ASG on AI course brought at the last meeting. If AI 

course could be offered as a workshop for increased accessibility and accommodation for 
students, making it more appealing. Emphasized promoting AI as a tool for all students 
and raised concerns about equity (like professors using AI while restricting student use). 
Lastly, they were curious if students are involved in the SAC AI Task Force. 
 
Mr. James stated SCC is developing free noncredit AI courses and asynchronous student 
orientations on Canvas (in progress to better support students) but will require approval 
first. Also touched briefly on the progress of AI policy being worked on by the districtwide 
AI taskforce. He will verify if student representation is still in place. 
 
Mr. Sims also shared the Computer Science Department offers a credit-based Machine 
Learning with Python class in the fall, planning related workshops, with flyers and 
brochures coming soon. 
 



 
• SCC: Ms. El-Maissi shared feedback on AI use. Our branch agrees with SAC feedback. 

Also, AI supports for note-taking, brainstorming, practice problems, and even turning notes 
into podcasts, which was a new and exciting discovery.  
 
Wi-Fi issues in the Humanities building, with inconsistent connections and frequent log-in 
prompts. The student and guest networks sometimes conflict, causing reliability problems. 
Additionally, there’s a request to replace old, worn-out headphones in the library. Ms. 
Perna and Mr. Clacken to connect offline to discuss these issues. Mr. James will be able 
to share extra headsets with the library. 

 
7. Resource request from ITS: Mr. Gonzalez presented the Resource allocation for next 

academic year for staff augmentation within ITS team. 
  

8. Approval of TAG Minutes – April 3, 2025.  
• Mr. Gonzalez made a motion, moved by Mr. Steffens and seconded Mr. Bustamante. 

Motion passed with abstentions by Mr. Nguyen and Mr. Rodriguez. 
 

9. Technology Project listing, April 2025: Mr. Howard provided an update. Continues to have a 
high demand. 
• RG540 Visualization for Chancellor: Re-implementing the report using data from our 

Snowflake data lake, rewriting code and validating it with Research then, we’ll work with 
the vendor to integrate calculations accordingly.  

• Colleague 320 implementation: Modeling the FTES impact of switching to the State’s 
standard method and working with our vendor to update Colleague for needed data fields. 
The district plans to adopt the new method in 2026–27. 

• Inactivate dormant student accounts: Recently inactivated accounts with no activity for 
over a year and set up a recurring process to reactivate them if students reapply. This 
improves the district’s security by reducing unused accounts. 

• Ocelot Implementation: All Colleague integrations have been completed pending feedback 
on a couple of pieces. 

• Creating a repository for VPATs: Final changes and close to launch. 
• Budgeting tools/Position Control Pilot: Scheduling kickoff with vendor. 
• Colleague Self-Hosting in AWS private cloud: Recently had a kickoff call and in the 

discovery phase.   
• PR7040: Payroll Change Report to replace PR0070 and FI0040: Streamline process in 

progress. 
• Census Rosters: New project, setup and testing in non-prod environments are occurring. 
• MIS Audit – Update Master Course File from the state to our MIS audit: Recently 

completed.  
 

10. District Council Minutes – April 21, 2025 (Informational Attachment) 
 
Other: Mr. Gonzalez acknowledged Mr. Sims participation as the TAG co-chair for 2024-2025 
academic year. 
 

Informational Handouts 
1. 2025-2029 Strategic Technology Plan 
2. 2025-2026 Meeting Calendar 
3. ITS Resource Request 
4. Technology Project listing for April 2025 

 
Next Meeting Reminder: September 4, 2025, via Zoom 
 
Adjournment: The meeting was adjourned at 3:48 p.m.  



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
May 5, 2025 

 
 
 

1. Call to Order/Update 
a. Chancellor Martinez convened the meeting via Zoom Conference at 1:34 p.m. 

 
2. Approval of Minutes 

a. It was moved by Mr. Clacken, seconded by Ms. Evett and carried with abstentions 
from Ms. Zarske, Ms. Evett, Mr. Sim and Ms. Garcia to approve the minutes of the 
April 21, 2025 meeting.  Ms. Ingram and Dr. Kim were not present for the vote. 

 
 
  

Members: Marvin Martinez    Present 
  Sarah Fisher for Enrique Perez  Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Vaniethia Hubbard for Annebelle Nery Present 
  Jeannie Kim     Present 
  Dane Clacken for Jesse Gonzalez  Present 
  Claire Coyne     Present 
  Tara Kubicka-Miller    Present 
  Monica Zarske    Present 
  Corinna Evett     Present 
  Jason Sim     Present 
  Tyler Johnson     Present 
  Omelina Garcia    Present 
  Bridgette Hernandez    Present 
  Jessica Velez     Present 
  Flo Cudal     Present 
   
Guests: 
  Nga Pham   
    
   



 

 

District Council Minutes        Page 2 
May 5, 2025 
 

3. Review and Reaffirmation of District Mission Statement 
a. Chancellor Martinez explained it was time to review the district mission statement 

and presented the feedback received from district personnel.  Discussion ensued.  
It was moved by Mr. Martinez, seconded by Dr. Hubbard and carried unanimously 
to reaffirm the district mission statement. 
 

4. Approval of 2025-2026 District Council Meeting Schedule 
a. It was moved by Ms. Hernandez, seconded by Ms. Ingram and carried 

unanimously to approve the 2025-2026 meeting schedule. 
 

5. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chair Coyne reported on the April 23, 2025 meeting. 
b. Human Resources Committee (HRC) 

Ms. Olson reported there had not been a meeting since the last District Council 
meeting.  The next meeting is scheduled for May 7, 2025. 

c. Fiscal Resources Committee (FRC) 
Ms. Ingram reported on the April 16, 2025 meeting. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported the next meeting is scheduled for May 7, 2025. 

e. Technology Advisory Group (TAG) 
Mr. Clacken reported on the May 1, 2025 meeting.  The next meeting is scheduled 
in September 2025. 

 
6. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 
activities. 

b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 
Senate activities. 

c. CSEA:  Mr. Tyler Johnson reported on CSEA 579 activities. 
d. Student Government/SAC:  Ms. Jessica Velez reported on SAC ASG activities. 
e. Student Government/SCC:  Ms. Flo Cudal reported on SCC ASG activities. 

 
7. General 

a. Chancellor Martinez wished student representatives Ms. Velez and Ms. Cudal 
well, as this is their last District Council meeting.  Other District Council members 
also wished them well as they go on to their transfer institutions. 

 
 
 

 Next Meeting:    The next meeting will be held on Monday, June 2, 2025 
 Meeting Adjourned:   2:10 p.m. 
 Approved:   June 2, 2025 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
June 2, 2025 

 
 
 

1. Call to Order/Update 
a. Chancellor Martinez convened the meeting via Zoom Conference at 1:32 p.m. 

 
2. Approval of Minutes 

a. It was moved by Ms. Hernandez, seconded by Ms. Ingram and carried 
unanimously to approve the minutes of the May 5, 2025 meeting.   

 
 
 
  

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Annebelle Nery    Present 
  Jeannie Kim     Present 
  Jesse Gonzalez    Present 
  Claire Coyne     Present 
  Tara Kubicka-Miller    Present 
  Monica Zarske    Absent 
  Corinna Evett     Present 
  Jason Sim     Absent 
  Tyler Johnson     Present 
  Omelina Garcia    Absent 
  Bridgette Hernandez    Present 
  Jessica Velez     Absent 
  Flo Cudal     Present 
   
Guests: 
  Adam O’Connor 
  Chi-Chung Keung   
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June 2, 2025 
 

3. Approval of 2025-2026 Tentative Budget 
a. It was moved by Ms. Ingram and seconded by Dr. Kim to approve the 2025-2026 

Tentative Budget.  Discussion ensued.  The motion carried unanimously. 
 

4. Approval of Updated Language to Budget Allocation Model 
a. It was moved by Ms Ingram and seconded by Ms. Kubicka Miller to approve the 

updated language to the budget allocation model.  Discussion ensued.  The motion 
carried unanimously. 
 

5. Approval of Administrative Regulations 
a. It was moved by Ms. Coyne and seconded by Ms. Hernandez to approve AR 2320 

Special and Emergency Meetings.  Discussion ensued.  The motion carried 
unanimously. 

b. It was moved by Mr. Perez and seconded by Ms. Kubicka Miller to approve AR 
4230 Grading and Academic Record Symbols.  Discussion ensued.  The motion 
carried unanimously. 

c. It was moved by Ms. Coyne and seconded by Ms. Cudal to approve AR 4236 
Advanced Placement Credit.  The motion carried unanimously. 
 

6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chancellor Perez reported on the May 28, 2025 meeting.  The next meeting is 
scheduled for June 25, 2025. 

b. Human Resources Committee (HRC) 
Ms. Olson reported on the two meetings held in May.  The next meeting will be 
held in August 2025. 

c. Fiscal Resources Committee (FRC) 
Ms. Ingram reported on the May 28, 2025 meeting.  The next meeting will be held 
July 2, 2025. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported there was no meeting in May but a paper review of the status 
of projects. 

e. Technology Advisory Group (TAG) 
Mr. Gonzalez reported that the next meeting is scheduled in September 2025. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 
activities. 

b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 
Senate activities. 

c. CSEA:  Mr. Tyler Johnson reported on CSEA 579 activities. 
d. Student Government/SAC:  There was no report on SAC ASG activities. 
e. Student Government/SCC:  Ms. Flo Cudal reported on SCC ASG activities. 

 
 

 
 



 

 

 Next Meeting:    The next meeting will be held on Monday, July 21, 2025 
 Meeting Adjourned:   2:22 p.m. 
 Approved:   July 21, 2025 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
July 21, 2025 

 
 
 

1. Call to Order/Update 
a. Chancellor Martinez convened the meeting via Zoom Conference at 1:33 p.m.  

 
2. Approval of Minutes 

a. It was moved by Ms. Ingram and seconded by Ms. Hernandez to approve the 
minutes of the June 2, 2025 meeting.  The motion failed due to abstentions from 
Ms. Robinson, Dr. Aguilar Beltran and Ms. Edwards and Ms. Ramirez was not 
present at vote.  The minutes will be considered at the August 25, 2025 District 
Council meeting.   

 

Members: Marvin Martinez    Present 
  Sarah Fisher for Enrique Perez  Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Annebelle Nery    Present 
  Christopher Sweeten for Jeannie Kim Present 
  Jesse Gonzalez    Present 
  Maria Aguilar Beltran for Claire Coyne Present 
  Tara Kubicka-Miller    Absent 
  Kristin Robinson for Steve Bautista  Present 
  Sara Gonzalez     Absent 
  Zina Edwards for Tyler Johnson  Present 
  Omelina Garcia    Absent 
  Bridgette Hernandez    Present 
  Kimberly Ramirez    Present 
  Kayla Lopez     Absent 
   
Guests: 
  Adam O’Connor 
  Rasel Menendez 
  Chi-Chung Keung   
    



 

 

District Council Minutes        Page 2 
July 21, 2025 
 

3. Approval of Updated 2025-2026 Budget Assumptions 
a. It was moved by Ms. Ingram and seconded by Mr. Gonzalez to approve the 

Updated 2025-2026 Budget Assumptions as presented.  Asst. Vice Chancellor 
Adam O’Connor presented the updates to the 2025-2026 Budget Assumptions 
which were recommended by the Fiscal Resources Committee.  Discussion 
ensued.  The motion carried unanimously. 
 

4. Approval of Administrative Regulation  
a. It was moved by Ms. Edwards and seconded by Ms. Hernandez to approve the 

revisions to AR 4410 Educational Research as presented.  Discussion ensued.  The 
motion carried unanimously. 
 

5. Approval of HR Items 
a. Job Description – District Accounting Supervisor - It was moved by Ms. Ingram 

and seconded by Ms. Robinson to approve the job description for District 
Accounting Supervisor as presented.  Discussion ensued.  The motion carried 
unanimously. 

b. Reorg #1468 - It was moved by Ms. Ingram and seconded by Ms. Hernandez to 
approve Reorg #1468 DO/Accounts Payable/Fiscal Services as presented.  The 
motion carried unanimously. 
 

6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Asst. Vice Chancellor Sarah Fisher reported on the June 25, 2025 meeting.  The 
next meeting is scheduled for August 27, 2025. 

b. Human Resources Committee (HRC) 
Ms. Olson reported the next meeting of HRC will be held in August 2025. 

c. Fiscal Resources Committee (FRC) 
Ms. Ingram reported on the July 2, 2025 meeting.  The next meeting will be held 
August 20, 2025. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported there was no meeting but a paper review of the status of 
projects. 

e. Technology Advisory Group (TAG) 
Mr. Gonzalez reported that the next meeting of TAG will be held in September 
2025. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Dr. Maria Aguilar Beltran reported on the SAC Academic 
Senate activities. 

b. Academic Senate/SCC:  No report. 
c. CSEA:  Ms. Zina Edwards reported on CSEA 579 activities. 
d. Student Government/SAC:  Ms. Kimberly Ramirez reported on SAC ASG 

activities. 
e. Student Government/SCC:  No report. 

 
 



 

 

 
 

 Next Meeting:    The next meeting will be held on Monday, August 25, 2025 
 Meeting Adjourned:   2:05 p.m. 
 Approved:   August 25, 2025 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
August 25, 2025 

 
 

1. Call to Order/Update 
a. Chancellor Martinez convened the meeting via Zoom Conference at 1:33 p.m.  

 
2. Approval of Minutes 

a. It was moved by Ms Coyne and seconded by Ms. Ingram to approve the minutes of 
the June 2, 2025 meeting.  The motion passed with abstentions by Mr. Bautista, 
Ms. Gonzalez and Ms. Lopez. 

b. It was moved by Ms. Ingram and seconded by Ms. Hernandez to approve the 
minutes of the July 21, 2025 meeting.  The motion passed with abstentions by Mr. 
Bautista, Ms. Gonzalez, Ms. Tara Kubicka-Miller, Ms. Coyne, Mr. Johnson and 
Ms. Lopez. 

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Annebelle Nery    Present 
  Arleen Satele for Jeannie Kim   Present 
  Jesse Gonzalez    Present 
  Claire Coyne     Present 
  Tara Kubicka-Miller    Present 
  Steve Bautista     Present 
  Sara Gonzalez     Present 
  Tyler Johnson     Present 
  Omelina Garcia    Absent 
  Bridgette Hernandez    Present 
  Kimberly Ramirez    Present 
  Kayla Lopez     Present 
   
Guests: 
  Adam O’Connor 
  Chi-Chung Keung   
  Kennethia Vega 
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August 25, 2025 
 
 

3. Approval of Updated 2025-2026 Adopted Budget 
a. It was moved by Ms. Ingram and seconded by Ms. Hernandez to approve the 

2025-2026 Adopted Budget as presented.  Asst. Vice Chancellor Adam O’Connor 
presented the highlights of the 2025-2026 Adopted Budget that was recommended 
by the Fiscal Resources Committee.  Discussion ensued.  The motion carried 
unanimously. 
 

4. Approval of HR Items 
a. Reorg #1469 - It was moved by Ms. Ingram and seconded by Mr. Johnson to 

approve Reorg #1469 DO/District Safety and Security as presented.  Discussion 
ensued.  The motion carried unanimously. 
 

5. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chancellor Perez reported on the June 25, 2025 meeting.   
b. Human Resources Committee (HRC) 

Vice Chancellor Olson reported on the August 20, 2025 meeting. 
c. Fiscal Resources Committee (FRC) 

Vice Chancellor Ingram reported on the August 20, 2025 meeting. 
d. Physical Resources Committee (PRC) 

Ms. Ingram reported there was no meeting but an email update of the status of 
projects. 

e. Technology Advisory Group (TAG) 
Asst. Vice Chancellor Gonzalez reported that the next meeting of TAG will be 
held September 4, 2025. 

 
6. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 
meetings and activities. 

b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 
Senate meetings and activities. 

c. CSEA:  Mr. Tyler Johnson reported on CSEA 579 activities. 
d. Student Government/SAC:  Ms. Kimberly Ramirez announced that she had been 

elected ASG President and was no longer an interim.  She then reported on SAC 
ASG activities. 

e. Student Government/SCC:  Ms. Lopez reported on SCC ASG activities. 
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August 25, 2025 
 
 

7. Supplemental Agenda 
a. Following the adjournment of the meeting, District Council considered items by 

way of a supplemental agenda that had not been placed on the published meeting 
agenda.  The supplemental agenda was posted on the District Council website as 
well. The consideration of the agenda items and vote were done via email. 

i. Reorg #1470 – It was moved by Ms. Coyne and seconded by Mr. Johnson 
to approve Reorg #1470 DO/Ed Services/ITS as presented.  The motion 
carried unanimously. 

ii. Reorg #1471 – It was moved by Ms. Coyne and seconded by Mr. Johnson 
to approve Reorg #1471 DO/Human Resources as presented.  The motion 
carried unanimously. 

 
 

 
 

 Next Meeting:    The next meeting will be held on Monday, August 25, 2025 
 Meeting Adjourned:   2:16 p.m. 
 Approved:   October 6, 2025 
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