RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Website: Technology Advisory Group

Agenda for October 2, 2025
2:30 p.m. - 4:00 p.m.
https://rsccd-edu.zoom.us/i/84722067242

1. TAG Accomplishments and Goals:
e Review of 2024-2025 TAG Accomplishments (5 minutes) — Gonzalez

e Approval of TAG goals for 2025-2026 (5 minutes) — ACTION— Gonzalez

2. Review contract renewal costs: Actuals for last Fiscal Year and forecast for next Fiscal Year (10
minutes) — Gonzalez

3. Proposals to add to contract renewal costs for next Fiscal Year (10 minutes) — Gonzalez

4. Technology Update — Colleges
e SACTAC - Steffens (10 minutes)
e SCCTEC — Rodriguez (10 minutes)

5. Student experience with technology:
e SAC - Oberschlake (10 minutes)
e SCC-Hughes (10 minutes)

6. Approval of TAG Minutes — September 4, 2025 (5 minutes) — ACTION — Gonzalez

7. Technology Project listing, September 2025 (5 minutes) — Howard

Next TAG Committee Meeting: November 6, 2025

The Rancho Santiago Community College District aspires to provide equitable, exemplary educational
programs and services in safe, inclusive, and supportive learning environments that empower our diverse
students and communities to achieve their personal, professional, and academic goals.



https://www.rsccd.edu/TAG
https://www.rsccd.edu/TAG
https://rsccd-edu.zoom.us/j/84722067242
https://intranet.rsccd.edu/ITS/Documents/September%202025%20Projects%20Status%20Report.xlsx

TAG Accomplishments 2024-2025

Developed 2025-2029 Strategic Technology Plan.

Maintained updated computing standards.

Verified that progress occurred on student produced initiatives, computer replacement plan,
accessibility and data privacy initiatives.

Established Districtwide Accessibility Workgroup under TAG.

Updated Administrative Regulations guiding the use of technology.

TAG Goals 2025-2026

Approve and adopt Districtwide Initiatives for FY 2026-2027 into the Strategic Technology Plan.
Maintain updated computing standards.

Get periodic updates from the Districtwide Accessibility Workgroup and support their initiatives, as
needed.

Update Administrative Regulations guiding the use of technology.



ITS Contract Renewal - 2024/2025

Ad Astra Information System A. Howard $19,387.32 $21,875.72 $0.00 1 9/20/24 9/19/25 | To be replaced by CollegeNet Series 25
Ad Astra Information System A. Howard $21,794.07 $19,399.22 $0.00 1 9/20/24 9/19/25 | To be replaced by CollegeNet Series 25
AWS (Direct AWS Billing) D. Clacken |AWS Cloud Computing Resources $150,000.00 $250,000.00 $275,000.00 1 7/1/25 6/30/26
J. Gonzalez
Boldyn / D. Clacken |Advising: Cloud migration, design, architecture $103,037.30 $35,111.19 $38,622.31 1 11/4/24 11/3/25
New. Funded through contract budget

Caliper Corporation J. Gonzalez $0.00 $3,485.00 $3,833.50 1 711125 6/30/26 escalator

Campus Community Platform: International Students
Campus Core LLC J. Gonzalez |SAC & SCC $8,990.00 $8,990.00 $9,889.00 1 711725 6/30/26
Carahsoft Technology Corp A. Howard |Jira Cloud License & App (25) $2,875.00 $2,938.12 $3,231.93 1 7/1/25 6/30/26
CCLC Community College League |A. Howard | Turnitin - Plagiarism $97,308.33 $81,724.16 $89,896.58 1 8/1/25 7/31/26
CDW Government Inc D. Clacken |Right Fax Servers $17,375.71 $18,351.05 $20,186.16 1 711125 6/30/26
CDW Government Inc D. Clacken Cisco Umbrella Support $23,960.00 $23,960.00 $26,356.00 1 711125 6/30/26
CDW Government Inc D. Clacken |Cisco WebEx UC Ad-Hoc Remote Services $0.00 $10,000.00 $11,000.00 1 7/1/25 6/30/26
CDW Government Inc D. Clacken |Aruba Advisory Ad-Hoc remote Services $6,360.00 $6,600.00 $7,260.00 1 711125 6/30/26
CDW Government Inc D. Clacken |Aruba Staff and T&M emergency services provision $28,675.00 $29,475.00 $32,422.50 1 711125 6/30/26
CDW Government Inc D. Clacken |Cisco WebEx $157,641.12 $173,405.23 $190,745.76 2-3 2/14/24 2/13/27

New. Funded through offset from
elimination of Proctorio and reduction in
Cidi Labs J. Gonzalez N/A $45,120.00 $49,632.00 1-3 7/1/25 6/30/28 cost from Turnitin
Coast Electric D. Clacken Cleaning of Cameras - District Wide $14,400.00 $14,400.00 $15,840.00 1 7117125 6/30/26
CodeWork Inc A. Howard |DB Visualizer (14) $1,190.00 $1,639.00 $1,802.90 1 7/1/25 6/30/26
To replace AdAstra. Funded through

CollegeNet Inc A. Howard $0.00 $0.00 $107,800.00 offset from AdAstra and budget escalator

Transfer Evaluation System (TES), CSO & Catalink -
Collegesource Inc J. Gonzalez |SAC & SCC $33,328.78 $34,995.22 $38,494.74 1 7/1/25 6/30/26

SCC switched to Go20rientation. SAC to

Comevo Inc J. Gonzalez $22,940.00 $23,628.00 $0.00 1 711125 6/30/26 continue to fund Comevo on its own.

Software subscription renewal for Sassafrass K2
Computerland of Silicon Valley K. Perna Technical Services $1,998.00 $2,047.00 $2,251.70 1 7/1/25 6/30/26
Computerland of Silicon Valley D. Clacken Jetnexus support - Network Load Balancers $2,500.00 $2,755.56 $3,031.12 1 7/1/25 6/30/26
Computerland of Silicon Valley D. Clacken |Adobe-Creative Cloud Enterprise $115,792.60 $156,197.63 $171,817.39 3-3 7/30/22 8/25/25
Computerland of Silicon Valley J. Gonzalez |Microsoft Campus Agreement Districtwide $315,402.12 $346,942.33 $381,636.57 5-6 9/15/20 9/30/26
Computer Protection Technology UPS, Batteries, generators for DO, SAC, SCC, DMC
(CPT) / Mitsubishi D. Clacken |PLUS Emergency Hours $14,972.00 $14,972.00 $16,469.20 1 2/21/25 2/20/26

Genetec Advantage Software & Hardware, Annual
Convergint Technologies D. Clacken Support and Maintenance Fee Only $10,344.62 $15,840.00 $17,424.00 3yrs 10/1/24 9/30/29
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Genetec Advantage Software and Hardware Consulting
Services and Preventative Maintenance (FSA

Convergint Technologies D. Clacken |Requeired) $6,930.00 $7,392.00 $8,131.20 1 711124 6/30/25
Crown Castle (aka Wilcon) D. Clacken |Fiber Optic Connection/Dark Fiber - Districtwide $212,400.00 $212,400.00 $233,640.00 3-5 12/1/22 11/30/27
Data Center - Decontamination - (3) rooms/1x/year /
Data Clean Corp D. Clacken |SCC & SAC $5,615.00 $5,615.00 $6,176.50 1 711125 6/30/26
Community/Committee Mgr Platform for Board Meetings
Diligent Corp J. Gonzalez |(Previously Board Docs) $17,500.00 $21,750.00 $23,925.00 1-2 6/1/25 6/30/27
Dyntek D. Clacken |SCCM Professional Services / Staff Aug $14,850.00 $14,850.00 $16,335.00 1 7/1/24 6/30/25
DualEnroll.com J. Gonzalez |DualEnroll.com Dual Enrollment platform N/A $39,038.00 $42,941.80 1-3 9/1/25 8/31/28
Updates & Maintenance software support - Laserfiche &
ECS Imaging Inc A. Howard |Quick Fields $12,749.77 $12,749.76 $14,024.74 1 7/1/25 6/30/26
Educause J. Gonzalez |Domain name renewal for sac.edu and sccollege.edu $0.00 $462.00 $508.20 3 yrs 8/1/25 7/31/28
Educause J. Gonzalez |Domain name renewal for rsccd.edu $0.00 $231.00 $254.10 3 yrs 9/1/25 8/31/28
Software maintenance & licenses: (Colleague for Core,
Student, HR & Financial modules), Application Dev
Environment, E-commerce, Mobile Application Edition &
Ellucian Inc. J. Gonzalez |Application Service Partner $578,565.00 $628,431.00 $691,274.10 5-5 7/1/20 6/30/25
Ellucian Inc. J. Gonzalez |Application Management & Application Hosting Services [$573,111.00 $586,847.01 $645,531.71 4-5 10/1/21 9/30/26
Ellucian Inc. J. Gonzalez |Professional Services - Phase 2 $98,120.00 $89,200.00 $98,120.00 1-5 6/26/24 6/25/29
Ellucian Inc. J. Gonzalez |Subscription - Ellucian Payment Center by Touchnet $52,405.00 $55,025.00 $60,527.50 1-5 7/1/25 6/30/30
Colleague Self-service Financial Aid Maintenance -
Ellucian Inc. J. Gonzalez |CESA Fee $2,404.00 $2,573.00 $2,830.30 1 7/1/25 6/30/26
Ellucian Inc. J. Gonzalez |Experience/Insights/Consul $124,160.00 $50,000.00 $55,000.00 1-2 7/1/24 9/30/26
Ellucian Inc. J. Gonzalez |Experience/Insights $184,000.00 $196,880.00 $216,568.00 1-2 711124 9/30/26
Evisions A. Howard |Maintenance & Support - Enterprise Fusion Solution $3,795.00 $4,174.50 $4,591.95 3-3 711722 6/30/25
Evocative (Formerly, VPLS
Solutions LLC) D. Clacken |Delinea Secret Server SaaS (50) Licenses $14,172.00 $14,880.50 $16,368.55 1 7117125 6/30/26
Evocative (Formerly, VPLS
Solutions LLC) D. Clacken |Aruba License & Suppport $37,570.99 $36,588.45 $40,247.30 1 7/1/25 6/30/26
Golden Star Technology. Inc. D. Clacken |Aruba - ClearPass Lics FY25-26 $0.00 $17,045.40 $18,749.94 1 7/1/25 6/30/26
Multi-Technology Professional Services Assistance:
Microsoft SQL, MS Exchange, Aruba Networks, Brocade,
Evocative (VPLS Solutions LLC) |D. Clacken |Ruckus, Cisco, Palo Alto $50,000.00 $50,000.00 $55,000.00 1 7/1/25 6/30/26
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Exagrid / Serial Numbers

EX-AVTA171601039
EX-AVTA171601052
EX-AVTA171601053
EX-AVTA172201135
Evocative D. Clacken |EX-CT418022000076 $31,550.74 $34,279.81 $37,707.79 7/1/25 6/30/26
R.
Faronics Gonzalves |Deep Freeze licenses (1050/ea) $3,279.15 $3,279.15 $3,607.07 7/1/25 6/30/26
Guardian365 managed service solution (MSSP) systems
log monitoring and data/enterprise system protection,
Nessuss Vulnerability Reporting Assessment, and
Forsyte D. Clacken |Security Program Consulting. $113,500.00 $124,465.00 $136,911.50 7/1/25 6/30/26
Foundation for California
Community College (FCCC) A. Howard |Namecoach LTI $38,068.80 $37,644.60 $41,409.06 7/1/25 6/30/26
Foundation for California
Community College (FCCC) J. Gonzalez |NetTutor $29,095.00 $52,900.00 $58,190.00 7/1/25 6/30/26
Foundation for California
Community College (FCCC) J. Gonzalez |Pronto $74,995.54 $87,478.88 $96,226.77 7/1/25 6/30/26
Foundation for California
Community College (FCCC) J. Gonzalez |Honorlock $4,060.00 $4,466.00 7/1/25 6/30/26
Foundation for California
Community College (FCCC) J. Gonzalez $43,065.00 $9,000.00 $0.00 7/1/25 6/30/26 To be replaced by Lockdown Browser
Foundation for California
Community College (FCCC) J. Gonzalez |Student Adobe Licenses $111,727.65 $112,477.50 $123,725.25 7/1/25 6/30/26
Qognify (formerly) OnSSI Ocularis Support - Camera
Golden Star Technology, Inc D. Clacken |Licenses (975) $45,056.00 $45,056.03 $49,561.63 7117125 6/30/26
Annual maintenance for Informacast System &
Golden Star Technology, Inc D. Clacken |Informacast Moble (Fusion SaaS Subsciption) $18,688.00 $20,556.80 $22,612.48 7/1/25 6/30/26
Golden Star Technology, Inc D. Clacken |TeamViewer $7,020.50 $7,676.18 $8,443.80 7117125 6/30/26
Extreme/Brocade Edge Routers @ SAC and SCC Data
Center (4x)
Serial #
CKM2512M066
CKM2513M02S
CKM2513MO03H
Golden Star Technology, Inc D. Clacken |CKM2517M036 $6,407.80 $6,726.94 $7,399.63 7117125 6/30/26
HPe Server and OneView Support and Maintenance
Golden Star Technology, Inc D. Clacken |Renewal $43,929.74 $28,309.92 $31,140.91 7/1/25 6/30/26
Gravic A. Howard |Remark Office - Scanning Solution $650.00 $650.00 $715.00 7/1/25 6/30/26
Hyland LLC A. Howard |Imagenow licenses $52,988.35 $56,962.47 $62,658.72 7117125 6/30/26
Internet2 D. Clacken |InCommon Certificate - Level 4 $5,000.00 $5,500.00 $6,050.00 2/1/25 1/31/26
Canvas Cloud Subscription 24/7 phone support SAC &
Instructure J. Gonzalez |SCC $28,865.30 $29,683.04 $32,651.34 7/1/25 6/30/26
Invoke Learning A. Howard |Invoke Clarity Data Platform/Snowflake $54,500.00 $59,950.00 $65,945.00 7/1/25 6/30/26
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JAMF D. Clacken |Jamf software $9,225.00 $9,315.00 $10,246.50 1 711125 6/30/26
Data Center - HVAC; SAC, SCC & DMC; PLUS
KLM, Inc D. Clacken |Emergency Hours $14,960.00 $14,040.00 $15,444.00 1 7/1/25 6/30/26
Mackey LLC J. Gonzalez |Career Snapshot: SAC & SCC $10,000.00 $10,000.00 $11,000.00 1 7/1/25 6/30/26
N2N J. Gonzalez |LightleapAl: SAC & SCC N/A $6,000.00 $6,600.00 1 7117125 6/30/26
NeoGov J. Gonzalez 'H/R Management/Recruitment Platform Subscription $88,629.45 $91,106.58 $100,217.24 1 8/1/25 7/31/26
NextGen J. Gonzalez \Dynamic Forms $15,700.00 $16,400.00 $18,040.00 1 7/1/25 6/30/26
NextGen J. Gonzalez |Scholarship Manager $18,895.00 $19,740.00 $21,714.00 1 7/1/125 6/30/26
NextGen J. Gonzalez |DE4 & W4 $500.00 $1,400.00 $1,540.00 1 7/1/25 6/30/26
Optiv Security Inc D. Clacken |Palo Alto Networks $188,435.78 $595,323.52 $207,279.36 1 711125 6/30/26
O'Reilly Media Inc J. Gonzalez |Safari Books Online, Technical Book Repository $2,619.75 $2,881.73 $3,169.90 1 7/1/25 6/30/26
Palomar College D. Clacken |Webinar License - Debra Gerard $621.00 $621.00 $683.10 1 7/1/25 6/30/26
Pluralsight LLC A. Howard |Annual license renewal: Academic Professional $4,053.00 $3,955.00 $4,350.50 1 7/1/25 6/30/26
Point and Click J. Gonzalez |Support: Practice Mgt. System - SAC & SCC $18,228.00 $27,018.00 $29,719.80 1 711124 6/30/25
R.
Recast Software Gonzalves |Right Click Tools $20,883.55 $0.00 $0.00 1 11/27/24 6/30/26
Replaces Proctorio. To be funded through
Respondus J. Gonzalez $10,695.00 $11,764.50 1 10/15/25 10/14/26 offset from Proctorio elimination.
SCC Software support - SWS Dynamic Web Suite for SAC,
SectorPoint Inc Director SCC & DO $123,480.00 $100,903.00 $110,993.30 1 7/1/25 6/30/26
SCC
SectorPoint Inc Director Remote service provision (RSP) $59,940.00 $63,180.00 $69,498.00 1 711125 6/30/26
ServiceNow J. Gonzalez |Project Management & Ticketing $51,975.00 $52,000.00 $57,200.00 2-3 4/1/24 3/31/27
Clacken/R.
Sehi Gonzalves/ $0.00 $845.00 $929.50 1 7117125 6/30/26 | New. Covered through budget escalator
SHI International D. Clacken DuoCircle (AutoSPF) $3,697.83 $3,582.61 $3,940.87 1 7/1/25 6/30/26
SHI International D. Clacken |Annual Software support/maint. for Solarwinds $18,630.33 $19,717.83 $21,689.61 1 711125 6/30/26
SHI International D. Clacken |Smarsh Inc (SMS Archiving) $2,179.91 $3,101.73 $3,411.90 1 7/1/25 6/30/26
BeyondTrust - Defendpoint licenses and support
SHI International D. Clacken |(formerly Avecto) $51,837.00 $59,087.50 $64,996.25 1 7/1/25 6/30/26
Sidepath Inc D. Clacken |Dell VxRail E6G60F HCS - SCC Data Center $0.00 $0.00 $7,000.00 3yr 10/6/22 10/5/25
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Sidepath Inc

D. Clacken

Dell VxRail E660F HCS - SAC Data Center

$0.00

ITS Contract Renewal - 2024/2025

$0.00

$0.00

Syr

11/29/23

10/31/28

Sidepath Inc

D. Clacken

Dell VxRail E660F HCS - DOC Data Center

$0.00

$0.00

$0.00

3yr

2/3/25

2/3/28

Sidepath Inc

D. Clacken

Dell S5224F HCS Switches for VxRail @ SCC

$0.00

$0.00

$0.00

Syr

2/15/23

2/16/26

Sidepath Inc

D. Clacken

Dell S5224F HCS Switches for VxRail @ SAC

$0.00

$0.00

$0.00

Syr

11/20/23

11/21/26

Sidepath Inc

D. Clacken

Dell S5224F HCS Switches for VxRail @ DOC

$0.00

$0.00

$0.00

3yr

3/11/25

1/10/28

Sidepath Inc

D. Clacken

VMWare software license support (SAC), Broadcom
Contract #52991553, VMware vSAN 8 and VMware
Cloud Foundation 5

$86,046.48

$94,651.13

$104,116.24

117125

1/16/28

Sidepath Inc

D. Clacken

VMWare software license support (SCC), Broadcom
Contract #52991617, VMware vSAN 8 and VMware
Cloud Foundation 5

$71,661.08

$0.00

$0.00

117125

1/16/28

Sidepath Inc

D. Clacken

VMWare software license support (DOC), Broadcom
Contract #52904572, VMware vSAN 8 and VMware
Cloud Foundation 5

$0.00

$0.00

$0.00

117125

1/16/28

Sidepath Inc

D. Clacken

Dell Switches S5224F HCS - SCC Data Center

$0.00

$0.00

$0.00

3yr

2/17/23

2/16/26

Sidepath Inc (3rd Party Support
due to EOL)

D. Clacken

Brocade ICX 6610 7x24xNBD Support

Serial #'s: BXL2548H0JB, BXL2548HOHF,
BXM2521HO0M, BXK3846K075, BXK2507J0HZ,
BXK2507J0HR, BXK2507JOFN, BXK2507JOFL,
BXK2507JOFD

BXN2549H1GF, BXN2549H1G7, BXN2549H1GE,
BXN2549H1GB,

BXN2549H1GD, BXN2549H1GC, BXP2502J2BF,
BXL2529J271,

BXK2507JOFF, BXK2507JOFY, BXN2549H1G8,
BXN2549H1G9,

BXK2546H814,BXK2507JOHT, BXM2533H7PH

$10,185.12

$12,052.16

$13,257.38

7/1/25

6/30/26

Sidepath Inc (Direct Ruckus
Support)

D. Clacken

Ruckus ICX 7750 Essential Remote Serial #
DOC-ROUTER CRH3312MOEW
DOC-ROUTER CRH3312M0D3
DO-250-TORO01 CRH3345N01A
DO-250-TORO01 CRH3344N00D
REC-ROUTER CRH3330N01H
REC-ROUTER CRH3327N01J
SCC-CORE-ROUTER CRH3315N053
SCC-CORE-ROUTER CRH3315N060
SCC-DC-ROUTER CRH3315N02N
SCC-DC-ROUTER CRH3315N05T

$6,830.16

$10,610.36

$11,671.40

7/1/25

6/30/26

Sidepath Inc

D. Clacken

VMW are software license support

$71,661.08

$0.00

1-3

3/15/25

3/14/28

SidePath

D. Clacken

Premium Support (68) & Veeam Availability Suite Ent
Plus (3) &
Veeam Backup for O365 subscription (3500 users)

$132,893.23

$116,223.73

$127,846.10

7/1/25

6/30/26

Siteimprove Inc

SCC
Director

Web Monitoring Service

$14,999.00

$14,999.00

$16,498.90

7/1/25

6/30/26

TechnoPro Computer Solutions

A. Howard

ClockWork support plan - SAC & SCC

$10,164.00

$10,560.00

$11,616.00

7/1/25

6/30/26
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Tec Refresh D. Clacken |ProofPoint Email Security Gateway $168,245.00 $204,680.00 $225,148.00 1 711125 6/30/26
Tec Refresh D. Clacken |ProofPoint Enterprise Archive $95,620.00 $95,620.00 $105,182.00 1 12/12/24 12/11/25
Subscription-Touchnet POS Client & Bill+Payment
Touchnet Information Systems J. Gonzalez |Mobile $19,929.00 $20,000.00 $22,000.00 5-5 10/1/20 9/30/25
Touchnet Information Systems A. Howard |Bluefin Ingenico - Credit Card Readers (4) $1,084.00 $1,100.00 $1,210.00 13mos 9/1/24 9/30/25
Touchnet Information Systems A. Howard |Bluefin Ingenico - Credit Card Readers (18) $4,500.00 $4,500.00 $4,950.00 1 10/1/24 9/30/25
Transource Service Corp D. Clacken |Exagrid $0.00 $0.00 $0.00 3yrs 3/30/23 3/29/26
Trimdata Corp A. Howard |FA-Link User Fee - SAC & SCC Bookstore $7,700.00 $7,700.00 $8,470.00 1 7/1/125 6/30/26
Utelogy Inc J. Gonzalez |U-Manage Portal - Districtwide $6,965.20 $6,965.20 $7,661.72 1 7/1/25 6/30/26
ADManager Plus Professional Edition 1 Domain
(Unrestricted Objects) with 30 help desk Technicians
13 Domain Controllers, 2 File Servers,
Zoho Corp D. Clacken |1 Cloud Account for Azure AD tenant account $9,602.00 $9,602.00 $10,562.20 1 711125 6/30/26
TOTAL GENERAL FUND $5,289,583.25 $5,836,817.45 $6,006,429.44
YOY Increase $169,612.00
% Increase 2.82%
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Nuventive J. Gonzalez |Improvement platform for program review $99,168.00 $109,084.80

Instructure J. Gonzalez |Canvas Credentials Subscription $27,124.00 $29,836.40

ClI Solutions J. Gonzalez |Student ID card system $14,675.00

Maxient J. Gonzalez |Maxient Title IX case management $13,475.00

Modern Campus USA Inc. ** K. Perna Omni CMS Website Hosting Platform $74,550.00 $82,005.00 $135,005.50
TOTAL GENERAL FUND $302,076.70




Technology Advisory Group
Zoom Meeting (Invitation shared via Outlook)
2:30 p.m. —4:00 p.m.

Meeting Minutes for September 4, 2025

Voting Members Present: Robert Bustamante, Song Graham, Scott James, Jesse Gonzalez,

Jennifer McAdam, Alex Natale, Jimmy Nguyen, Sergio Rodriguez, John
Steffens, Vangee Oberschlake — SAC Students, Phillip Hughes — SCC

Student
Voting Members Absent:
Supporting Members: Dane Clacken, Marvin Gabut, Ron Gonzalves, Adam Howard, Kimberly
Perna
Discussion
Call to Order

The meeting was called to order by Mr. Gonzalez at 2:32 PM.

1. TAG introductions, review of membership, responsibilities and purpose.

Welcome by Mr. Gonzalez and new and existing member introduction. Ms. Song Le
Graham, SCC faculty is the faculty co-chair for FY 2025-2026.

Mr. Gonzalez provided important details relating to the membership, responsibilities, and
purpose.

2. ITS Annual Report 2024-2025:

Mr. Gonzalez provided a summary of the report. The report illustrates how projects tie in
with the districtwide initiatives from the Strategic Technology Plan and in accordance with
accreditation standards. The report is regularly presented to TAG and TOW at mid and
end of year.

The report highlights the top ten initiatives per number of projects completed; Utilize
Software Replacement Cycles, Improve Web Experience and Utilize Hardware
Replacement Cycles, are among the first 3 initiatives. The projects are prioritized and
executed within the operational teams: Infrastructure, Applications, Web, Helpdesk, SAC
and SCC. These areas are divided between four ITS directors. Mr. Gonzalez provides the
“house” analogy to establish visual perspective and understanding for each area.

There is a total of 629 completed projects (lengthier &/or complex process) and 19,005
total tickets closed (break/fix issues). An average of 52 projects completed and 32 ticket
closures per IT Resource per month. The directors reported on the completed projects and
the different roles and responsibilities of their designated areas:

- Enterprise Applications: Adam Howard — (151 projects completed)

- Infrastructure and Security: Dane Clacken — (173 projects completed)
- Helpdesk: Dane Clacken— (22 projects completed)

- SAC Academic Support: Ron Gonzalves — (92 projects completed)

- SCC Academic Support: Kimberly Perna — (65 projects completed)

- Web: Kimberly Perna — (126 projects completed)



3. Technology Update — Colleges:

SACTAC: Mr. Steffens provided updates from the August 27th meeting.

o Committee Business: Reviewed charge, membership, and schedule; launched task
force to develop a new integrated technology plan (current plan expires this year).

o Al Discussions: Reviewed Academic Senate Al Task Force recommendations; noted
Al's importance in future planning. Dr. Jose Lopez-Mercedez shared on a well-
attended PD week session with 75+ participants.

o Shared updates on Ocelot Colleague integration.

Student representative reported on Wi-Fi concerns hoping to connect with ITS.

o Noncredit: updated on a new website with chatbot and noted that credit students using
their 24-hour support line.

o IT reported on ServiceNow, Windows 11, Zoom retention, SSO upgrades, and MFA.

o Distance Ed shared updates on Khanmigo pilot, and new Al features in Canvas
(rubrics, smart search, grading tools).

o Student Information Support: shared updates from 4CUG reporting mandates;
reminded members about the free virtual conference. Shared updates on Starfish and
highlighted the new “raise hand” feature and being utilized by the Learning Center and
Health Center for student support.

o

SCCTEC: Mr. Rodriguez provided updates. Upcoming SCCTEC meeting September 18",

o Committee chairs remain unchanged, outline for the technology plan.

o CRM Advise: Implementation was paused due to product defects and data
synchronization issues caused by fraudulent applications impacting Colleague
integration.

o CRM Recruit: Implementation is on hold pending new application data pipelines
(Ethos, Superglue, Experience) to replace the CCC Apply/ELF process, with additional
work required.

4. Student experience with technology.

SAC: Ms. Oberschlake reported no current complaints or issues but will notify her culinary
classmates about the available IT resources for any concerns.

SCC: Mr. Hughes reported that he has not formally surveyed classmates regarding
technology but brought up Wi-Fi issues in the Humanities Building, Science Center, and
Athletic Center, with no other significant concerns. Mr. Clacken plans to connect offline
with Mr. Hughes and identify possible meeting dates.

5. Technology Updates:

Mr. Gonzalez reported that the Accessibility Center at the State Chancellor’s Office is
supporting districts in assessing how their digital contents such as websites, Canvas
courses, instructional materials, and communications meet accessibility requirements.
With new federal compliance elements taking effect in April 2026, the initiative includes
training next week and campus assessments (scheduled for September 9 and 10) to help
institutions demonstrate progress and implement meaningful processes toward full
accessibility.

Mr. Clacken reported on the following:

o ServiceNow, the new incident and request ticketing system, is live, with ongoing
backend improvements, and reminded users that submitting requests through the
portal is the most accurate method. Mr. Rodriguez provided feedback that the
distinction between incidents and requests in the ticketing system can be confusing
and suggested clearer guidance or tagging to simplify submissions. Mr. Clacken and
Mr. Gonzalez provided additional context noting that improvements to simplify the
process are being considered.

o AppStream (replacing the legacy remote portal) is MacOS compatible. includes multi-
factor authentication, eliminates the need for international access requests, and



resources are available online; Ms. Graham raised concerns that the remote system
logs out frequently, making access slow and sometimes less efficient than contacting
departments directly. Mr. Clacken shared that AppStream has a 9 - 10 hour session
limit and 2-hour inactivity timeout; unexpected logouts should be reported via Helpdesk
ticket.

o Zoom deletion policy: Cloud recordings dated July 31, 2024, or older will be deleted.
Starting September 22", cloud recordings and transcripts will follow a one-year
retention policy, while local or secondary storage can be used to retain needed files.

e Mr. Howard: Perceptive ImageNow system will be upgraded and migrated to AWS the
weekend of September 6th. Efforts are underway to align Colleague customizations and
integrations with Ellucian’s SaaS platform.

e Mr. Gonzalves: Upgrades are planned for 36 CEC classrooms with new lecterns,
projectors, speakers, cameras, and cabling pending DSA approval; additionally,
technology and structural reviews are planned for 30 D Building classrooms, the Phillips
Theater, and the Dunlop Amphitheater, including AV, lighting, and potential live streaming
infrastructure.

e Ms. Perna: The Modern Campus CMS project timelines are as follows: SCC is finishing
Phase 2 (content transfer) with testing next month and a go-live in early December; SAC is
in Phase 2 (content creation) on track for late December/early January; the district site is
in Phase 1 (design templates and goals) with Phase 2 starting by year-end and a go-live
planned for May-June 2026 (current system SharePoint 2016/2019 end-of-support).
Questions were raised and addressed.

6. Approval of TAG Minutes — May 1, 2025.
e Mr. Gonzalez made a motion, moved by Mr. Graham and seconded Mr. Nguyen. Motion
passed with abstention by Mr. Natale.

7. Technology Project listing, July 2025: Mr. Gonzalez moved, seconded by Mr. Steffens to
table this agenda item for next meeting. Motion passed unanimously.

8. District Council Minutes — April 21, 2025 (Informational Attachment)

Informational Handouts
1. ITS Annual Report 2024-2025
2. Technology Project listing for July 2025

Next Meeting Reminder: October 2, 2025, via Zoom

Adjournment: The meeting was adjourned at 4:04p.m.
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