RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Website: Technology Advisory Group

Agenda for November 6, 2025
2:30 p.m. - 4:00 p.m.
https://rsccd-edu.zoom.us/j/84722067242

1. Proposal to rename Course Catalog in Self Service (10 minutes) — Howard
2. Districtwide Accessibility Workgroup update (10 minutes) — Gonzalez

3. Technology Update — Colleges
e SACTAC — Natale (10 minutes)
e SCCTEC - Rodriguez (10 minutes)

4. Student experience with technology:
e SAC - Oberschlake (10 minutes)
e SCC-Hughes (10 minutes)

5. Approval of TAG Minutes — October 2, 2025 (5 minutes) — ACTION — Gonzalez

6. Technology Project listing, October 2025 (5 minutes) — Howard

Next TAG Committee Meeting: December 4, 2025

The Rancho Santiago Community College District aspires to provide equitable, exemplary educational
programs and services in safe, inclusive, and supportive learning environments that empower our diverse
students and communities to achieve their personal, professional, and academic goals.



https://intranet.rsccd.edu/ITS/Documents/October%202025%20Projects%20Status%20Report.xlsx

Technology Advisory Group
Zoom Meeting (Invitation shared via Outlook)
2:30 p.m. —4:00 p.m.

Meeting Minutes for October 2, 2025

Voting Members Present: Robert Bustamante, Song Graham, Jesse Gonzalez, Jennifer McAdam,
Alex Natale, Jimmy Nguyen, Sergio Rodriguez, John Steffens, Vangee
Oberschlake — SAC Students

Voting Members Absent: Scotty James, Phillip Hughes — SCC Student

Supporting Members: Dane Clacken, Marvin Gabut, Ron Gonzalves, Adam Howard, Kimberly
Perna
Discussion
Call to Order

o The meeting was called to order by Mr. Gonzalez at 2:31 PM.

1. TAG Accomplishments and Goals:
¢ Review of 2024-2025 TAG Accomplishments: Mr. Gonzalez reported on key
accomplishments, stating that the TAG workgroup that was formed last year was
extremely instrumental to the development of the 2025-2029 STP.
e Approval of TAG goals for 2025-2026: Discussions on the proposed addition.

o Mr. Steffens shared news about the formation of a district-wide Al Workgroup. He
suggested adding a goal for TAG to receive periodic updates from this group, even if it
is not an official TAG subcommittee. Proposal to add item #5: Request periodic
updates from the Districtwide Al Workgroup and support their initiatives, as needed.

o Mr. Gonzalez reported that this was discussed at Future Summit conference and plans
are underway to form a district-wide Al workgroup or task force. Whether it will be
under District Council or TAG is still to be decided and TAG members may be
involved.

o Mr. Gonzalez made a motion, moved by Mr. Steffens, seconded by Mr. Natale. Motion
carried.

2. Review contract renewal costs: Actuals for last Fiscal Year and forecast for next Fiscal Year.
¢ Mr. Gonzalez provided updates including changes and what’s been added to the list.
2026-2027 forecast cost is $6M, a 2.82% year over year increase.
¢ Mr. Steffens inquired about SectorPoint and Siteimprove still part of forecast allocation.
Mr. Gonzalez shared that they remain budgeted due to ongoing decommissioning,
licensing transitions, and potential migration delays, even as the district implements the
new website.

3. Proposal to add to contract renewal costs for next Fiscal Year: (Informational) Mr. Gonzalez
shared the proposed items to be added to the contract list with a projected cost of $300K. If
approved, funding request will proceed accordingly.

4. Technology Update — Colleges:
e SACTAC: Mr. Steffens provided updates from the September 24th meeting.
o Mr. Perna provided updates on SAC web redesign and received several questions and
feedback on the progress.
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ASG: No report. Currently vacant.

Technology Planning taskforce has met twice, established a work plan and outline,
and maintains documents in the SAC Strategic Planning channel. Meetings are held
first and third Tuesday, AM. Additional members are welcome.

Library on ongoing student access issues with the EBSCO database which have now
been resolved following collaboration with ITS and vendor.

Distance Ed is continuing work on the Accessibility Capability Maturity Model review
and other related updates.

SAC ITS provided updates on Windows 11 and ongoing mediation upgrades.
Student Information reported on ongoing work supporting mandated reporting for
Gainful Employment and MIS and the plan to use Nectar Al chatbot pilot for Nuventive
program review, currently in beta testing. Also shared that Starfish contract has been
recommended for extension through December 26, 2026. Dr. Martinez has formed a
workgroup to develop metrics for evaluating system effectiveness.

Mr. Natale announced ongoing monthly Al professional development sessions
available through the PD Gateway.

Digital Dons program to provide their report in October and confirmed there is no
current backlog of students waiting for computers.

e SCCTEC: Mr. Rodriguez provided updates as follows:

O

Reviewed the Mac’s standard and continued developing the Technology Plan goals
and current initiatives.

The student rep raised ongoing Wi-Fi issues across campus in which ITS will review.
Mr. Gonzalez and Mr. Clacken provided insights.

Concerns were shared about the potential impact of ending federal grants like HSI on
staffing, particularly the student help desk, with a shift to work-study students
anticipated.

Discussed progress on the Accessibility Maturity Assessment, noting strong content
that needs better visibility.

Ms. Perna provided updates on the Modern Campus website project, with an early
December timeline.

Ms. Graham shared feedback from the Academic Senate requesting early faculty
access to the new website in November for review and recommended launching after
the semester to avoid finals week disruptions. Mr. Gonzalez confirmed web access will
be limited to essential users for quality and consistency. Faculty early access in
November was noted and discussed. Mr. Rodriguez suggested reestablishing a web
coordination committee.

SCC selected CourseDog as the new curriculum system, with procurement in
progress. eLumen Insights was purchased for SLO assessment and integrates with
Canvas; implementation is forthcoming. Series25 to replace Ad Astra scheduling
system. Also, with the newly acquired systems, SCC has become its own texting
agency and as a result, added a new texting consent option in CCC Apply to comply
with FCC requirements. Further discussions concerning budget ensued.

Scotty James has been selected to present a lecture on Human-Centered Al for
Teaching and Learning on October 16 at 3:30 PM.

5. Student experience with technology. Mr. Gonzalez moved to suspend the rules and consider
agenda item #5, Student experience with technology as first item on the agenda, seconded by
Mr. Nguyen. Motion carried.

e SAC: Ms. Oberschlake reported on the following:

O

O

Shared she will be attending the SAC Veterans event in the City of Orange, running
through October 5th.

Reported that the Veterans Resource Center has experienced connectivity issues;
students with Verizon can connect, while others are having difficulties.



o Proposed reaching out to students through an email via ASG or an ad in El Don to
encourage them to share technology-related issues/topics. Requested committee
feedback on the appropriateness of this outreach. Mr. Gonzalez expressed full support
in this endeavor.

o Ms. Oberschlake plans to prepare a written draft for the committee’s review and hopes
to have it ready before the next meeting.

o Discussion ensued by Mr. Gonzalez on Wi-Fi issues which Ms. Oberschlake will
investigate further.

SCC: Mr. Hughes was not present at this meeting.

6. Approval of TAG Minutes — September 4, 2025.

Mr. Gonzalez made a motion, moved by Mr. Bustamante and seconded Mr. Steffens.
Motion passed with corrections.

7. Technology Project listing, September 2025:

Workforce Innovation and Opportunity Act Audit Project: Requested by H/R to support
federal compliance monitoring. The report has been developed and available in the
Repository.

RG542 Visualization for Chancellor: Ongoing coordination with district Research, code
being prepared for vendor integration.

Series 25 Scheduling/Calendaring platform implementation: project team of 15 participants
has been formed, and scheduling for the project kickoff and vendor on-site visit is in
progress.

Colleague 320 implementation: Updating course and section data for lecture/lab unit
breakdowns and developing a modeling report to compare current and standardized
methods. Coordination with Fiscal is ongoing to align the modeling report with the
upcoming 320 recalc.

Catalog Hour Cap on WebAtt Batch Uploads: In UAT for testing.

Add Gen Ed Area filters to Course Seach in Self Service: Coordinating testing with Self
Service implementation team.

Inactivate dormant student accounts: IT security related. Currently developing queries and
procedures for account deactivation

VPAT Repository: Finalizing additional updates from Purchasing.

Budgeting tools/Position Control Pilot: Coordinating project team assembly and
implementation meetings.

Colleague Self Hosting in AWS private cloud: Proof of concept for Colleague self-hosting
is underway with initial testing completed; parallel contract work with the vendor aims to
maintain the environment as a fallback option if needed.

Informational Handouts
1. 2024-2025 TAG Accomplishments and TAG goals for 2025-2026
2. Contract Renewal List - Actual and Forecast Cost
3. Technology Project listing for September 2025

Next Meeting Reminder: November 6, 2025, via Zoom

Adjournment: The meeting was adjourned at 3:44p.m.



	ADP3871.tmp
	Technology Advisory Group




