
Asynchronous Online Part-time Noncredit Faculty Evaluation 

Name: ______________________________________________  Date: _________________________________________ 
   (Please print faculty member’s name being observed) (Date of observation) 

Class: ______________________________________________  Employee ID: __________________________________ 

Criteria 
5 4 3 2* 1* 

Course Organization & 
Design  

Instructional Effectiveness 

Student Engagement & 
Communication 

Assessment & Feedback 

Use of Technology and 
LMS 

* Any criterion marked 2 or 1, and when the instructor will be retained, shall cite examples and make
suggestions for improvement.

Comments: 

Observer (print): ______________________________________  Date: __________ Signature: ________________________ 

Academic Administrator (print): ________________________  Date: __________ Signature: ________________________ 

Unit Member (print): ___________________________________  Date: __________ Signature: ________________________ 

Note: Unit Member’s signature only denotes receipt of the document, not agreement with the contents.  

Completed and signed form is returned to supervising administrator. Administrator submits evaluation to Human 
Resources. 



CEFA Contract – July 1, 2025 through June 30, 2028 

Asynchronous Online Noncredit Instruction Evaluation – Observation Criteria 

  Evaluators shall use the following information to guide their observation of the course. 

1. Course Organization & Design
• Course structure is logical, easy to navigate, and clearly organized in the LMS.

• Syllabus and course policies (RSI expectations, netiquette, ways to contact instructor) are clearly stated.

• Instructional materials align with course objectives.

• Accessibility features (closed captioning, alt text, screen reader compatibility) are implemented.

2. Instructional Effectiveness
• Instructor demonstrates mastery of subject matter and instructional clarity.

• Clear alignment between objectives, activities, and assessments.

• Instructor supports different learning styles through diverse content delivery (e.g., text, video, visuals).

3. Student Engagement & Communication
• Instructor meets regular and substantive content (RSI) requirements: timely announcements, active in discussions,

personalized feedback.

• Encourages interaction: student-to-student, instructor-to-student and student-to-instructor communication.

• Maintains a supportive, inclusive, and respectful learning environment.

• Responds to student inquiries in a timely and professional manner (typically within two working days).

4. Assessment & Feedback
• Assignments and assessments align with learning outcomes and demonstrate academic rigor.

• Timely, meaningful feedback is provided on assignments and participation.

• Assessment methods support academic integrity and diverse learning needs.

5. Use of Technology & LMS
• Effective use of the Learning Management System (LMS) Canvas tools (modules, discussions, assignments,

gradebook).

• Course content and tools are accessible (captioned videos, alt text, readable PDFs).

• Instructor integrates appropriate technology to enhance learning.

• Provides resources for students struggling with technology and the LMS.



CEFA Contract – July 1, 2025 through June 30, 2028 

Online Faculty Evaluation Rubric – Noncredit Programs 
Criteria 5 1 

Course Design & 
Organization 

Course is easy to navigate, 
well- organized, logically 
structured, and accessible; 
syllabus and course policies are 
clearly stated; materials clearly 
align with course objectives.  

Course is difficult to 
navigate; lacks 
structure, organization 
and accessibility; 
syllabus and course 
policies are not clearly 
stated; instructional 
materials lack 
alignment with course 
objectives. 

Instructional 
Effectiveness 

Course demonstrates 
instructional clarity and 
mastery of subject matter; 
provides clear alignment; 
supports diverse learning styles 
and content delivery 

Course lacks 
instructional clarity and 
doesn’t demonstrate 
mastery of subject 
matter, provides no 
clear alignment; does 
not support diverse 
content delivery.  

Student 
Engagement & 
Communication 

Meets RSI requirements; 
encourages student & instructor 
interactions; usually responds 
within two workdays; and 
maintains a supportive and 
inclusive learning environment.  

Rarely meets RSI 
requirements; delayed 
or no responses and 
does not encourage 
student interaction; 
lacks a supportive and 
inclusive learning 
environment. 

Assessment & 
Feedback 

Provides timely, meaningful 
feedback; assessments align 
with learning outcomes and 
effectively measure student 
progress; supports academic 
and diverse learning needs. 

Feedback is absent or 
not useful; assessments 
do not measure learning 
effectively or lack 
alignment with 
outcomes; assessment 
methods do not support 
academic integrity or 
diverse learning needs. 

Use of Technology 
& LMS 

Uses LMS and technology 
effectively; materials are 
accessible; provides resources 
for students struggling with 
technology and LMS. 

Does not use LMS 
effectively; course is 
not accessible; little to 
no resources for 
technology and LMS 
provided. 
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