Synchronous Part-time Noncredit Faculty Evaluation

Name: Date:
(Please print faculty member’s name being observed) (Date of observation)

Class: Employee ID:

5is highest score, 1 is lowest score. Please use the continuum to rate each criteria.

Criteria 5 4 3 2* 1*

Course Organization &
Design

Instructional
Effectiveness

Student Engagement &
Communication

Assessment & Feedback

Use of Technology and
LMS

* Any criterion marked “2” shall cite examples and make suggestions for improvement. Any criterion
marked “1” shall cite examples, and make suggestions for improvement.

Comments:
Observer (print): Date: Signature:
Academic Administrator (print): Date: Signature:
Unit Member (print): Date: Signature:

Note: Unit Member’s signature only denotes receipt of the document, not agreement with the contents.

Completed and signed form is returned to the supervising administrator. Administrator submits the evaluation to Human Resources.



Synchronous Noncredit Instruction Evaluation - Observation Criteria

Evaluators shall use the following information to guide their observation of the course.

1. Course Organization & Delivery

¢ Clear course structure with lessons that follow a logical progression, and learning objectives are clearly
stated.

e The instructor effectively uses class time and maintains an appropriate pace.
e Incorporates relevant and accessible instructional materials that align with course objectives.

e The syllabus is aligned with course objectives and clearly outlines student expectations for the course.
This should include participation expectations, assignment timelines and grading policies.

o Course materials are up to date, relevant, and appropriately scaffolded.

2. Instructional Effectiveness
e The instructor delivers content clearly, using language appropriate for the audience.

e  Uses interactive methods (discussions, hands-on activities, real-world applications) to maintain student
interest.

e Adjusts instruction based on student needs, questions, or classroom dynamics.

e Maintains a respectful and inclusive learning environment, including effectively addressing classroom
disruptions.

3. Student Engagement & Interaction
e Encourages participation and facilitates an inclusive environment where students feel comfortable

engaging.

e Promotes classroom interaction by actively involving students in discussions, activities, and collaborative
exercises.

e Instructor responds to student inquiries and provides guidance during class time.
o Instruction engages diverse learning styles and provides appropriate accommodations when needed.

e Uses strategies to motivate and retain adult learners (e.g., real-world applications, flexible due dates).

4. Assessment & Feedback
e Uses various assessment methods (quizzes, projects, discussions) to gauge student progress.

e  Provides timely and constructive feedback on assignments and activities.
o Uses informal assessments to check for student understanding.

e Ensures assessments accurately measure the intended skills and knowledge aligned with the course
learning outcomes.
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5. Use of Technology & Resources

« Instructor effectively utilizes classroom tools (whiteboards, visual aids, handouts) appropriate to
accommodate diverse learning styles.

e If applicable, appropriately utilizes online software, digital textbooks, and online subscriptions to enhance
learning.

o If applicable, effectively uses textbooks, lab materials and learning engagement materials.

e Ensures all students can access course materials and participate in activities.
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Synchronous Class Evaluation Rubric — Noncredit Programs

Criteria H 5 H 1
Course Lessons follow a logical progression,

. with clearly stated objectives. Class time |[Lacks clear lesson structure, ineffective time
Organization & |. . . . N . . .
Delive is managed effectively, and instructional ||[management, or misaligned instructional materials.

y materials align with learning goals.

Content is communicated clearly with .
. . . . . Content is unclear, lacks engagement, and
Instructional engaging and interactive teaching . .

. . . instructor does not adjust based on student

Effectiveness |strategies. Adjustments are made based
responses.

on student needs.

Student Encourages active participation, fosters . . . . .
U neourag vep P? . Little to no student interaction, discussions, or
Engagement & ||discussion, and creates an inclusive . L
. . . engagement 1n activities.

Interaction learning environment.

Uses diverse assessment methods aligned . . . .
Assessment & . . . ag Assessments are ineffective or missing; feedback is

with learning goals and provides timely, .
Feedback . not provided.

constructive feedback.
Use of Effectively integrates classroom .
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Technology & |[resources and technology to enhance . .
) . . o materials may not be accessible.

Resources learning while ensuring accessibility.
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