Progress Report on the Comprehensive Master Plan

A progress report is produced annually to inform the internal community about movement
toward achievement of the RSCCD Goals. The Progress Report on the District Comprehensive
Master Plan is an essential accountability tool in the RSCCD Planning Design because it
reinforces and sustains a district-wide dialogue on its long-term and short-term goals.
(Standard I.B.1., Standard 1.B.4., Standard 1.B.5.)

Three tasks will be accomplished through the development of this progress report:
- Consolidate information about the tasks that have been completed by all RSCCD
entities related to RSCCD Goals;
- Analyze those outcomes in terms of their effectiveness in moving RSCCD toward
achievement of the RSCCD Goals; and
- Edit or augment RSCCD Objectives for the coming year as needed based on the
outcomes of the current year’s work.

The Progress Report on the District Comprehensive Master Plan is prepared in late spring each
year to describe the prior year’s activities related to the RSCCD Goals and distributed each fall.
This document is a key assessment tool in spring planning meetings including the Board of
Trustees’ February planning retreat.



Process for Assessing Progress on RSCCD Goals

April
The Planning and Organizational Effectiveness Committee develop or revise the template for
the annual Progress Report on the RSCCD Comprehensive Master Plan.

|

May

The Planning and Organizational Effectiveness Committee calls for:

- Responsible parties identified in the RSCCD Strategic Plan to report on their progress in
completing the RSCCD Objectives assigned to them and

- Colleges to report and evaluate the outcomes of activities undertaken to contribute to
achievement of the RSCCD Goals.

|

June

The reports are consolidated by the Co-chairs of the Planning and Organizational
Effectiveness Committee to create a draft Progress Report on the RSCCD Comprehensive
Master Plan that includes the reports of progress as well as an analysis of the effectiveness of
the activities in fulfilling the RSCCD Goals.

The Planning and Organizational Effectiveness Committee reviews the draft Progress Report
on the RSCCD Comprehensive Master Plan and provides input. The Co-chairs of the Planning
and Organizational Effectiveness Committee revise the document as warranted based on the
input.

|

July - August

The Co-chairs of the Planning and Organizational Effectiveness Committee present the draft
Progress Report on the RSCCD Comprehensive Master Plan to District Council for review and
input. Suggested changes are incorporated as warranted to finalize the document.

The Chancellor presents the final Progress Report on the RSCCD Comprehensive Master Plan to
the Board of Trustees for information.

The annual Progress Report on the RSCCD Comprehensive Master Plan is distributed as
appropriate to both internal and external constituencies online and/or in print.




