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Introduction
College History

Background

Santa Ana College is a two-year community college founded in 1915 and is part of the two-
college Rancho Santiago Community College District, located in Orange County,

California. Santa Ana College began as a department of Santa Ana High School with

25 students and 11 teaching faculty. It was the second junior college founded in Orange County
and is the fourth oldest community college in California. The Long Beach earthquake of 1933
required that the college relocate from their site on Santa Ana High School to a new site on North
Main Street in Santa Ana where it served a total of 803 students with 34 teaching faculty until
1947.1In 1947, the college moved to a 48-acre permanent campus at the corner of 17th and

Bristol in Santa Ana. Although the core campus remains within this original area, the college
expanded beyond the original boundaries and now includes 66.6 acres providing 503,380
assignable square feet of space. As the college continued to expand on this site so did its outreach
through extended sites across the community to promote student access including Centennial
Education Center, Remington educational center, the Digital Media Center, and the Orange
County Sheriff’s Regional Training Center

In 1971 Santa Ana College separated from the Santa ana Unified School District with the
establishment of the Rancho Santiago Community College District (RSCCD). Today RSCCD is
one of the largest community college districts in California. RSCCD includes Santa Ana College
and Santiago Canyon College. In fall ***** RSCCD served ***** students: **** credit
students and *****non-credit students. with the inclusion of hosting Middle College High
School at the Santa Ana College site.

Santa Ana College endorses the state of California’s open-door policy to higher education for
high school graduates and others over the age of eighteen by offering credit and non-credit (adult
education) instruction. Santa Ana college offers a full complement of general education, transfer-
level, pre-collegiate level, and career and technical education classes leading to an associate
degree or career/technical certificate and is Santa Ana College is federally recognized as a
Hispanic Serving Institution (HSI)

SAC offers 273 degrees and certificates in credit programs and 28 Associate degrees for

Transfer. In line with its mission, Santa Ana College also has 36 Career Education

departments, offering 63 degrees and 130 certificates providing students the skills necessary to
enter a workforce. Several programs are separately accredited by professional organizations such
as The American Bar Association for the Paralegal Program and the Accreditation Commission
for Education in Nursing (ACEN) for the Nursing Program.

Santa Ana College was one of 15 community colleges selected to take part in the California
Community College Bachelors’ degree pilot program. In the Fall of 2017, SAC began offering
courses in its Occupational Studies program with its first graduating class in 2019.

Santa Ana College continues to excel in academic achievement and maintain a spirit of
innovation and responsiveness as new needs emerge. Overall, Santa Ana College ranks 8th in the
nation for the number of certificates awarded to Hispanic students and 12th in the awarding of
associate of arts degrees according to The Hispanic Outlook in Higher Education Magazine. The



College was ranked 14th nationally amongst two- and four-year colleges and universities that
enrolled and supported Hispanic students.

In addition, Santa Ana College is committed to both credit and non-credit instruction serving the
needs of its diverse community. Santa Ana College has a large non-credit program, (top 5 in the
state??) with a central site at the Centennial Education Center. From this central site, SAC has
expanded to provide academic and support services to over 100 other locations. Finally,

the recent adoption of Guided Pathways and the long-standing program's such as *****
(examples??? jAdelante! Program and Upward Bound for veterans) demonstrates the college’s
commitment to developing new pathways for students and serving new populations.

Within the multi-college structure, there are four centers and approximately 40 sites under the
aegis of Santa Ana College.

Centennial Education Center (CEC): Centennial Education Center (CEC) serves as the
administrative site for the SAC School of Continuing Education (SCE) programs, which are
offered at over 60 community sites in the local area. The CEC facility, on leased space, offers
almost 40,000 square feet of instructional space. It houses a full spectrum of continuing
education classes for adult learners and a child development center. Enrollment for the 2019-
2020 school year was 19,983, with the largest portion enrolled in English as a Second Language
courses. Other offerings include adult basic education (ABE), High School Diploma, Career and
Workforce Training, Active Adults and Citizenship.

Remington Education Center (REC): The Remington Education Center provides adult
education courses including English as a second language, High School Equivalency and Career
Technical Education. The REC also includes a Child Development Center.

Adult Education Center at Santa Ana College

The Digital Media Center: The Digital Media Center (DMC), opened in August 2006, the
DMC was the first facility of its kind in Orange County, combining education and business in the
digital media industry. The funds to develop the facilities came from the RSCCD Measure E
Bond, the City of Santa Ana, and the US Department of Commerce through a community
development block grant. The DMC was created to stimulate growth in Orange County by
attracting emerging businesses to the area. On approximately one acre, this facility

of approximately 28,000 square feet houses classrooms, digital graphic design laboratories, and
one of the largest television and video production studios in the community college system. This
center also includes a groundbreaking technology business incubator program dedicated to the
emerging digital media industry in Orange County; instructional space for the digital media arts,
digital music postproduction, and TV/video production; and the college’s Public Service
Institute, which offers seminars to employees of public agencies. NEED DMC updates

Orange County Sheriff’s Regional Training Center: This facility on 15 acres offers a little
over 8,000 square feet of instructional space for lecture and applied practice courses for students
enrolled in the Orange County Sheriff’s Regional Training Center programs as well as
continuing education for law enforcement professionals.



Regional Fire Academy: Although classroom instruction and departmental offices are housed at
Santa Ana College’s main campus, the college also operates two off-campus fire technology
training centers: The Joint Powers Training Center and the North Net Training Center. These
sites provide the space and equipment needed to provide students with hands-on experiences that
simulate real-world conditions. RSCCD owns the training facilities at both of these leased sites.

Ranked as one of the nation’s top two-year colleges awarding associate degrees to Latino and
Asian students, Santa Ana College is also recognized throughout the state for its
comprehensive workforce training programs for nurses, firefighters, law enforcement and other
medical personnel.

Santa Ana College boasts one of the most successful athletic programs in the California
Community College Athletic Association. The Dons have won six national titles, 25 state
championships and 101 conference championships. Countless student-athletes have gone on to
professional playing careers with several others competing for the United States in the
Olympics.



DATA

Santa Ana College faculty, administrators and classified staff have access to student achievement
data through many sources including dashboards maintained by the District Research Office,

the College’s Research Office, and the California Community Colleges Chancellor’s Office.
Course completion, term-to-term persistence, certificate and degree achievement, transfer rates to
four-year institutions and job placement are some of the metrics that the College tracks on a
regular basis. The data is disaggregated by student characteristics such as gender, age, race,
homeless status, veteran status, and disability status. Some student achievement data is also
available by program/student service usage to determine efficient allocation of campus

resources.

The majority of the data provided in this section mirror the California Community Colleges
Chancellor’s Office Vision for Success Goals because of their importance as touchpoints for the
College. A Guided Pathway Launchboard metric, percent of students completing 12 units or
more, is included from the guided pathways dashboard because of the College’s commitment to
the Guided Pathways pillars. The final year of data reported on the charts, 2020 or 1920-2020,
includes the term in which the Coronavirus pandemic struck. Despite the challenges of a
significant drop in enrollment and conversion of almost all courses to remote format, the

College continues to strive to improve student achievement.

Data disaggregated by student demographics and characteristics is available in Appendix E.

Student Enrollment Data

Percent “Enrolled in the Same Community College” represents the capture rate from the
application process. Although the percent has decreased slightly due to applications increasing
faster than enrollments, the number of applicants that enroll is on an upward trend.

Chart 1: Applicants Who Enrolled at Santa Ana College. Enrolled in the Same Community
College: Among all applicants who indicated an intent to enroll in the selected year, the
proportion who enrolled in a community college in the selected year.
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Chart 1 Source: California Community Colleges Launchboard, Student Success Metrics,
https://www.calpassplus.org/Launchboard/GuidedPathways.aspx, Data Retrieved 3/15/21. See Appendix E for
disaggregation of this metric by student characteristics such as race, gender and disability status.

COURSE COMPLETION RATES

Successful Course Completion and Percent of Freshmen Students Completing 12 Units or more dipped
slightly with the Pandemic onset.

Chart 2: Successful Course Completion Rate, count of course grades A, B, C, and P divided by all course
grades including grades EW and W

Successful Course Completion

100% 100%
90% 90%
- 75% 75% 75% 75% 75% -

secececomimecccces cocens cocens
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
2015-16 2016-17 2017-18 2018-19 2019-20

Al Students e e @¢ ¢ All Students Multi Year Average

Chart 2 Source: RSCCD Research Office Data Warehouse through SAC Research Office SEAT Demographics database. See
Appendix E for disaggregation of this metric by student characteristics such as race, gender and disability status.

UNITS SUCCESSFULLY COMPLETED IN THE FIRST TERM

An important early indicator of on-time degree completion is the number of units completed
successfully (grade C or higher) in the first term. Initiatives to employ course scheduling software

and evaluate block scheduling are in the works. A newly reconstituted Enrollment Management Team is
writing new enrollment management plan. The District and the College has hired consultants to assist
with enrollment management planning. Scheduling courses to meet the needs of the College’s working
students will help improve this metric.

Chart 3: Successfully Completed 12 or more units in Fall Term, First-Time Students, Including Summer
and Early College
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Chart 3 Source: California Community Colleges Launchboard (Chancellor's Office Management Information System,
Employment Development Department Unemployment Insurance Wage

File) https://www.calpassplus.org/Launchboard/GuidedPathways.aspx. See Appendix E for disaggregation of this metric by
student characteristics such as race, gender and disability status.

RETENTION RATES

Retention, Fall to Spring term, dropped significantly with the Pandemic onset. The College and the
District Office are employing significant resources to bring students back to school.

Chart 4: Retention from Fall to Spring at the Same College. Retained from Fall to Spring at the Same
College: Among students in selected student journey, the proportion retained from fall to spring at
college in the selected year, excluding students who completed an award or transferred to a
postsecondary institution.
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Chart 4 Source: California Community Colleges Launchboard, Student Success Metrics,
https://www.calpassplus.org/Launchboard/GuidedPathways.aspx, Data Retrieved 3/15/21. See Appendix E for disaggregation
of this metric by student characteristics such as race, gender and disability status.

MATH AND ENGLISH COMPLETION, TRANSFER LEVEL

With the implementation of the requirements of AB 705 California bill, completion of both Transfer level
Math and English in the first year continues its upward trajectory, jumping from 6% to 9% this last year.
College faculty are concerned about the increase is failing grades that accompanied placing almost all
students in transfer level math and English. A committee, AB 705 monitoring committee, meets on a
regular basis to examine data produced by the College’s Research Office with the goal of determining
which interventions increase success in these courses.

Chart 5: Completed Both Transfer Level Math and English within the District in the First Year. Applicants
Who Enrolled at Santa Ana College, Among applicants who indicated an intent to enroll in the Santa Ana
College in the selected year, who indicated a goal to place them in the selected student journey,

the proportion who enrolled in at least one term as a non-special admit student at a community college
in the selected year
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Chart 5: Source: California Community Colleges Launchboard, Student Success Metrics,
https://www.calpassplus.org/Launchboard/GuidedPathways.aspx, Data Retrieved 3/15/21. See Appendix E for disaggregation
of this metric by student characteristics such as race, gender and disability status.

CALIFORNIA COMMUNITY COLLEGES CHANCELLOR’S OFFICE VISION GOAL: COMPLETION OF DEGREES
AND CERTIFICATES

Percent of students “attaining the vision goal” continues its upward trend led by increasing completion
of certificates and associate degrees for transfer.

Chart 6: Attained the Vision Goal Definition of Completion: Among students in selected student journey,
the unduplicated count of students who earned one or more of the following: Chancellor's Office



approved certificate, associate degree, and/or CCC baccalaureate degree, and had an enrollment in the
selected year in the district.
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Chart 6 Source: California Community Colleges Launchboard, Student Success Metrics,
https://www.calpassplus.org/Launchboard/GuidedPathways.aspx, Data Retrieved 3/15/21. See Appendix E for disaggregation
of this metric by student characteristics such as race, gender and disability status.

TRANSFER TO FOUR-YEAR INSTITUTIONS

Percent of students transferring to a four-year institution has dipped with the onset of the pandemic.
Chart 7: Transferred to a Four-Year Postsecondary Institution: Among students in selected student
journey who earned 12 or more units at any time and at any college and who exited the community
college system in the prior year, the number of students who enrolled in a four-year institution in the
selected year.
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Chart 7 Source: California Community Colleges Launchboard, Student Success Metrics,

https://www.calpassplus.org/Launchboard/GuidedPathways.aspx, Data Retrieved 3/15/21. See Appendix E for disaggregation

of this metric by student characteristics such as race, gender and disability status.

STUDENT ENROLLMENT AND DEMOGRAPHICS

The College’s annual unduplicated credit enrollment remained steady at over 43,000 students
until the pandemic struck in 2019-2020. The 15% decline in enrollment from 15-16 to 19-20 is
not spread equally across all demographic groups. The large disparity in decreased enrollment
between males and female students is partially due to a reduction in police and fire academy
course offerings during the pandemic, which are predominately male, and a mirroring of the
nationwide trend of more males discontinuing college education in spring 2020. Students 19 and

under was the only demographics to show an increase from 15-16 to 19-20.

Table 1: Total Enroliment and Demographics of Credit Students, Percent Change from 15-16 to 19-20

Demographics for all students enrolled

end of term. Demographic ategory Percent
reflects status as of last term enrolled Change
within each year. Countsare 15-16to
unduplicated for year 2015-16 2016-17 2017-18 2018-19 2015-20 15-20
All Students 465922| 10056 43742| 100%| 44159\ 100%| 45497 100%| 39862 100% -15%
Both Academy & Credit 145 05% 147 0% 121 0% 175 05% 102 05% -30%
Exclusively Academy 21492 46%| 18202 423%| 18190 41%| 19320 4236| 13824 35% -36%
Exclusively Credit 25285 54%| 25353 58%| 25848 59%¢| 26002 57%| 25936 65% 3%
Age: 19 and under 40208 95 4445 105% 4745 115 5157 11% 5057 13% 25%
Age: 20t0 25 14177] 3096 13792 32%¢| 13608 31%| 13316 2956| 12006 3056 -15%
Age: 26t0 23 55338 125 5382 125 5674 13% 6016 13% 4802 125 -14%
Age: 30to 33 10432 225 9418 225% 9468 215¢| 10004 225% 7390 195% -2556
Age: 40to 43 7899 175 6784 165 65508 155 6373 155 4708 125% - 4056
Age: S0and older 4755 105% 391¢ 956 4114 95 4131 956 2897 7% - 405
Disabled 1107] 2% 1018 2% 1094 2% 1083 2% 1033 3% -7%
Gender - Female 17404 37%| 17062 39%| 17451 40%| 17888 39| 16779 42% -45%
Gender - Male 2540¢] 63%| 26454 61%| 26413 60%¢| 27185 60%%| 22801 57% -22%
Gender - Other or Unknown 112 0% 186 0% 2954 156 424 15 282 156 1525
Homeless Student Program Participant 05% 3 0% 25 056 41 0% 40 0%

Income - CA Promise Grant Recipient 14543 31%¢| 14259 33%| 14187, 32%| 13917 31%| 13168 33% -95%
Income - Pell Grant Recipient 4871 10% 4761 115 5261 125 4315 115 5207 13% 7%
Race - American Indian/Alaska Native 110 0% 85| 0% 92 0% 94 05% 20 05 -27%
Race - Asian 4144 95% 3742 9% 3746} 8% 3730 8% 3562 95 -145%¢
Race - Black/African American 754 2% 717 2% 658 15¢ 740 2% 543 15 -27%
Race - Latino 22427 48%| 22087 50%¢| 22367, 51%¢| 23042 515 21176 53% -6%
Race - MultiRace 614 15 551 156 601 15 636 2% 611 2% 05
Race - White/Caucasian 10081 21% 7942 18% 7965 18% 8259 185% 6604 1756 -34%
Race - Other or Unknown 8792 1956 8618} 205% 8726 20% 8546 20% 7280 18% -17%
Athletes 517 15 403 156 455 15 433 15 425 15 -17%

Table 1 Source: RSCCD Research Office Data Warehouse through SAC Research Office SEAT Demographics database.
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Labor Market Data

JOB PLACEMENT RATES OF PROGRAMS LEADING TO PROFESSIONAL LICENSURE

The College’s programs leading to professional licensing, Registered Nursing, Occupational Therapy
Assistant and Pharmacy Tech, maintained high job placement rates.

Chart 8: Annual Job Placement Rates of Santa Ana College Nursing Program Graduates
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Chart 8 Source: Santa Ana College Nursing Program

Chart 9: Annual Job Placement Rates of Santa Ana College Occupational Therapy Assistance Program
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Chart 9 Source: Santa Ana College Occupational Therapy Assistance Program
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Chart 10 Annual Job Placement Rates of Santa Ana College Pharmacy Technology Program Graduates

Pharmacy Tech Job Placement Rates
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Chart 10 Source: Santa Ana College Department of Pharmacy Technology

ATTAINMENT OF JOB CLOSELY RELATED TO FIELD OF STUDY

The percent of students achieving a job closely related to their field of study dipped slightly with the
onset of the pandemic.

Chart 11: Job Closely Related to Field of Study, Among CTE students in selected student journey who
responded to the CTE Outcomes Survey and who did not transfer to any postsecondary institution,
the proportion who reported that they are working in a job very closely or closely related to their field
of study
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Chart 12 Source: Calpassplus Launchboard (Chancellor's Office Management Information System, Employment Development
Department Unemployment Insurance Wage File) https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics. See
Appendix E for disaggregation of this metric by program.

THE STUDENT VOICE

A sample of data from the annual Student Satisfaction Survey is included as an example of how the
College includes the student voice in decision-making. The College collects quantitative and qualitative
data through student surveys and focus groups to better serve students and inform program
improvement.

Chart 13: Santa Ana College Student Satisfaction Survey, 2016 — 2020, selected questions as an example
of student voice data

Annual Student Satisfaction Survey
Based on your experiences and satisfaction, please rate the
following: ( 5 - Excellent, 4 - Good, 3 - Average, 2 - Below
Average, 1 - Poor)
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classroom learning 4.2 4.2 4.2 4.2 4.3
experiences
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for classes you 4.0 4.1 4.1 4.1 4.2
want/need
= Variety of courses 4.0 4.1 4.1 4.1 4.2
offered
« »+« 0 Class size (number of 41 41 42 42 42

students in a class)

Chart 13 Source: Santa Ana College Student Satisfaction Survey, 2016 - 2020
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CERTIFICATION OF CONTINUED COMPLIANCE WITH ELIGIBILITY
REQUIREMENTS

1. Authority

The institution is authorized or licensed to operate as a post-secondary educational institution
and to award degrees by an appropriate governmental organization or agency as required by
each of the jurisdictions or regions in which it operates.

Santa Ana College is accredited by the Accrediting Commission for Community and Junior
Colleges of the Western Association of Schools and Colleges. The authority for Santa Ana
College (SAC) is the Board of Trustees. The Board derives its authority

from California Education Code 70902 and from its status as the elected community entity that
holds the institution in trust for the benefit of the public.

Santa Ana College meets Eligibility Standard 1.

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

In Fall 2019, SAC served 35,196 students (CCCCO Data Mart): 26,217 full and part-time credit
students, and 8,979 full and part-time non-credit students. Classes are offered in the day,
evening, and during the weekend in a wide variety of lengths from four weeks to a sixteen-week
semester. Additionally, students are enrolled in fee-based community service classes. All courses
offered on the SAC main campus, Centennial Education Center, and adjunct community
facilities are listed in the Schedule of Classes each semester in a print version and an

electronic version available on the college website. Community Services classes are published in
a separate class schedule.

Evidence: California Community Colleges Chancellor's Office - Data Mart (cccco.edu)

Santa Ana College meets Eligibility Standard 2.

3. Degrees

A substantial portion of the institution’s educational offerings are programs that lead to
degrees, and a significant proportion of its students are enrolled in them. At least one degree
program must be of two academic years in length.

Many Santa Ana College course offerings are in programs that lead to degrees. The majority
of Santa Ana College course offerings are in programs that lead to degrees as described in the
college catalog. There are 243 concentrations or majors: 92 leading to the Associate degree in
arts or science; 29 Associate Degrees for Transfer (29 ADT’s: 18 AA-T; 11 AS-T);

121 certificates; and one Bachelor of Science degree.

The college catalog contains a listing of degrees offered, course credit requirements,

and unit length of study for each degree program. Descriptions and explanations of

courses offered and degree requirements are also provided in the catalog. Course
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Outlines of Record are on file in the division offices and may be found
on CurricUNET Meta.

Evidence: College Catalog
Santa Ana College meets Eligibility Standard 3.

4. Chief Executive Officer

The institution has a chief executive officer appointed by the governing board; whose full--time
responsibility is to the institution; and who possesses the requisite authority to administer board
policies. Neither the district/system chief executive officer nor the institutional chief executive
officer may serve as the chair of the governing board. The institution informs the Commission
immediately when there is a change in the institutional chief executive officer.

The Chief Executive Officer of Rancho Santiago Community District is the Chancellor, Marvin
Martinez; the Chancellor has served in this capacity since August 2019. The Interim Chief
Executive Officer of SAC is Dr. Marilyn Flores, appointed President of the College by the
Chancellor of RSCCD and confirmed by the Board of Trustees in May 2020. She commenced
her duties and responsibilities with SAC in July 2020. The President’s primary responsibilities to
the institution are to ensure implementation of federal, state, and local

statutes, Institutional Compliance and regulations, and board policies. Additionally, the President
is tasked to efficiently manage fiscal and human resources; provide effective leadership to
define goals, develop plans, and establish priorities for the college; and ensure communication
and cooperation among SAC constituencies.

Santa Ana College meets Eligibility Standard 4.

5. Financial Accountability

The institution annually undergoes and makes available an external financial audit by a certified
public accountant or an audit by an appropriate public agency. Institutions that are already Title
IV eligible must demonstrate compliance with federal requirements.

The institution can demonstrate financial accountability through the findings of an
independent public agency secured by the Board of Trustees to perform regular audits.
In all fiscal matters, the college adheres to specific board-approved policies and
procedures governing responsible allocation of funds to support educational programs
and services.

Evidence: Fiscal Services Department (rsccd.edu)

Santa Ana College meets Eligibility Standard 5.

6. Mission

The institution's educational mission is clearly defined, adopted, and published by its governing
board consistent with its legal authorization, and is appropriate to a degree- granting institution
of higher education and the constituency it seeks to serve. The mission statement defines
institutional commitment to student learning and achievement. (Standard .A.1 and 1.A.4)
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The current educational mission of Santa Ana College (SAC) was revised and adopted by the
Board of Trustees on July 17, 2017. It is the responsibility of the participatory governance
committees to review the Mission Statement on a regular basis and make recommendations for
revision and updates to District Council. The Mission Statement is included in the college
catalog and class schedule, appears on all college meeting agendas, and is posted on the website
and in many public locations. The Mission Statement also appears in all publications deemed
appropriate.

Evidence: https://rsccd.edu/Trustees/Documents/Minutes/2017%20Minutes/07-17-
17%20minutes.pdf

Santa Ana College meets Eligibility Standard 6.

7. Governing Board

The institution has a functioning governing board responsible for the academic quality,
institutional integrity, and financial stability of the institution and for ensuring that the
institution's mission is achieved. This board is ultimately responsible for ensuring that the
financial resources of the institution are used to provide a sound educational program. Its
membership is sufficient in size and composition to fulfill all board responsibilities.

The governing board is an independent policy-making body capable of reflecting constituent
and public interest in board activities and decisions. A majority of the board members have no
employment, family, ownership, or other personal financial interests in the institution. The
board adheres to a conflict of interest policy that assures those interests are disclosed, and
they do not interfere with the impartiality of governing body members or outweigh the greater
duty to secure and ensure the academic and fiscal integrity of the institution. (Standard
IV.C.1,IV.C4, and IV.C.11)

Elected by the voters from the seven trustee areas, the governing board of RSCCD consists of
seven members who are responsible for the quality and integrity of the institution and who
ensure the efficacy of the institution’s mission. The Board exercises the right to be an
independent policy-making body in accord with the California Education Code and reflects
constituent and public interests in activities and decisions as reflected in the minutes of the
regularly scheduled board meetings The Board of Trustees has adopted Board Policy (BP) 9002
“Statement of Ethical Conduct” and annually reviews compliance with this policy

to ensure none of the RSCCD board members has employment, family, ownership, or other
personal financial interest in the district.

Evidence: https://rsccd.edu/Trustees/Documents/Agendas/2020%20A gendas/12-14-
20%20RSCCD%?20A genda.pdf

Santa Ana College meets Eligibility Standard 7.
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8.Administrative Capacity

The institution has sufficient staff, with appropriate preparation and experience to provide the
administrative services necessary to support its mission and purpose. (Standard II11.A.9 and
1I1.A.10)

The training and experience required for each administrative position as well as duties and
responsibilities are clearly set forth in recruitment publications. The administrative screening
process ensures that Santa Ana College administrators have appropriate preparation and
experience to provide the administrative services necessary to support the institution’s mission
and purpose. Since the last self-evaluation in 2014, SAC has undergone several changes in upper
administration, including the positions of President, Vice President of Academic Affairs, Vice
President of Administrative Services, and Vice President of Student Services. SAC currently

has an interim President which is under recruitment. All four SAC Vice Presidents have been in
their positions since 2017.

Evidence: https://www.rsccd.edu/Departments/Human-
Resources/Documents/Forms/Allltems.aspx?RootFolder=%2fDepartments%2fHuman%2dResou
rces%2fDocuments%210rg%20Charts%20SAC&FolderCTID=0x012000B9DSEESF8A35ED4B

94ESFBA8S572E5405
Santa Ana College meets Eligibility Standard 8.

9. Educational Programs

The institution's principal degree programs are congruent with its mission, are based on
recognized higher education field(s) of study, are of sufficient content and length, are
conducted at levels of quality and rigor appropriate to the degrees offered and culminate in
identified student outcomes. (Standard II.A.1 and I1.A.6)

Santa Ana College offers two-year general education, transfer, career and technical education
programs in the credit mode as well as non-credit programs consistent with the RSCCD vision
and the mission of California Community Colleges. All courses, degrees, and certificates of
completion fulfill California Title 5 Regulations, including those addressing collegiate-level
quality and rigor. Completion of associate degree and general education requirements for the
associate degree and articulation agreements with four-year institutions ensure Institutional
Compliance that degree programs are of sufficient content and length and are conducted at levels
of quality and rigor appropriate to degrees offered. -All programs have established program level
outcomes.

Santa Ana College meets Eligibility Standard 9.

10. Academic Credit

The institution awards academic credits based on generally accepted practices in
degree--granting institutions of higher education and in accordance with statutory or system
regulatory requirements. The institution provides appropriate information about the awarding
of academic credit. (Standard 11.A.9 and 11.A.10)
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Institutional policies and transfer requirements as well as the awarding of credit are clearly and
accurately described in the SAC college catalog. SAC awards academic credits based on the
Carnegie formula: one semester unit of credit is defined as one hour of recitation or lecture
(together with the required two hours of preparation for each class hour) or three hours of
laboratory work each week for a full semester.

Santa Ana College meets Eligibility Standard 10.

11. Student Learning and Achievement

The institution defines standards for student achievement and assesses its performance against
those standards. The institution publishes for each program the program's expected student
learning and any program-specific achievement outcomes. Through regular and systematic
assessment, it demonstrates that students who complete programs, no matter where or how they
are offered, achieve the identified outcomes and that the standards for student achievement are
met. (Standard 1.B.2, [.B.3, and I1.A.1)

Santa Ana College conducts regular assessments of programs in academic and student services
areas to support ongoing and systematic efforts to student learning and achievement.
Quadrennial course review is overseen by the Curriculum and Instruction Council. In addition,
annual program review development with quadrennial capstone program review of academic
programs, and annual student services program review are conducted.

All programs and services are working toward continuous improvement by linking

identified student learning outcomes (SLOs) to the broader Institutional Learning Outcomes of
the college. Through program review processes, SLOs are revised as needed in academic
programs. Direct SLO assessment is conducted in a course-embedded program assessment
approach in conjunction with analysis of indirect data supplied by the Research Department.
Changes made in the SAC planning documents are then based on the program review work of
departments and broad-based interdisciplinary dialogue.

Specialized training on SLO writing and assessment is conducted through the Institutional
Effectiveness and Assessment Committee (IE&A) through the work of department chairs with
the SLO Coordinator. Administrators, faculty, and staff are working cooperatively on an ongoing
basis to facilitate and assess student achievement. The college has established an Outcomes and
Assessment committee to guide evaluation, assessment, and provide professional

development towards this effort.

The role of the College Council has been under review each year as the college analyzes its
planning process. College Council serves as the oversight committee of the Strategic Plan and

Educational Master Plan. The IE&A is the oversight committee of academic program review.

Santa Ana College meets Eligibility Standard 11.
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12. General Education

The institution defines and incorporates into all of its degree programs a substantial component
of general education designed to ensure breadth of knowledge and promote intellectual inquiry.
The general education component includes an introduction to some of the major areas of
knowledge. General education courses are selected to ensure students achieve comprehensive
learning outcomes in the degree program. Degree credit for general education component must
be consistent with levels of quality and rigor appropriate to higher education. (Standard I11.A.12
and IL.A.5)

Santa Ana College’s general education philosophy and the Vision for Success Goals, which
inform the comprehensive general education student learning outcomes, ensure that

students acquire breadth of knowledge and intellectual inquiry. Degree credit for general
education is consistent with a level of quality and rigor appropriate to higher education with
general education courses spanning six general academic areas: Natural Sciences, Social and
Behavioral Sciences, Humanities, Cultural Breadth, Communication and Analytical Thinking,
and Lifelong Understanding and Self-Development. All these academic areas, appropriate

to higher education quality and rigor, have articulation agreements with the UC and CSU
systems as well as various other private institutions of higher education throughout the US.
There are specific courses required for the major with a minimum of 18 units for each degree.
Students must complete these courses with a grade of C or better.

Santa Ana College meets Eligibility Standard 12.

13. Academic Freedom

The institution’s faculty and students are free to examine and test all knowledge appropriate
to their discipline or area of major study as judged by the academic/educational community
in general. Regardless of institutional affiliation or sponsorship, the institution maintains an
atmosphere in which intellectual freedom and independence exist. (Standard I1.C.7)

RSCCD Board Policy 4030 addresses and ensures that SAC maintains an atmosphere in which
intellectual freedom and academic independence exist, and it ensures the faculty and students at
SAC are free to examine and test all knowledge appropriate to their disciplines as judged by the
general academic community. The Academic Freedom Policy is in the college catalog and in the
Faculty Handbook. Both publications are on the college website.

Santa Ana College meets Eligibility Standard 13.

14. Faculty

The institution has a substantial core of qualified faculty which includes full-time faculty and
may include part-time and adjunct faculty, to achieve the institutional mission and purposes.
The number is sufficient in size and experience to support all of the institution's educational
programs. A clear statement of faculty responsibilities must include development and review of
curriculum as well as assessment of learning. (Standard I11.A.7 and I1I.A.2) The institution has a
substantial core of qualified and experienced full and adjunct faculty to support educational
programs. All faculty meet the teaching and hiring requirements of Title 5.
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The responsibility of faculty to develop and review curriculum while using adequate assessment
is outlined in each job announcement. In addition, requirements for full-time faculty hiring
include having a working knowledge of, and experience with, student learning outcomes and
assessment. As noted in the 2019 SAC Fact Book, SAC currently has 232 full-time contract
faculty and 1,191 adjunct faculty in credit and noncredit.

Evidence: https://www.sac.edu/research/Documents/SAC_2019 FactBook WITH%20Cover.12.
09.19%20FINAL%20FINAL.pdf

Santa Ana College meets Eligibility Standard 14.

15. Student Support Services

The institution provides for all of its students appropriate student support services that foster
student learning and development within the context of the institutional mission. (Standard I1.C.1
and I1.C.3)

Student Services provides services and programs consistent with student characteristics and
institutional mission. Services and programs address the needs of a highly diversified student
population characterized as ethnically diverse, educationally and economically disadvantaged,
re-entry, and students with learning disabilities. Monitoring student characteristics and needs has
been an ongoing activity. The Student Services Division engages in annual Program Review and
maintains department portfolios that include research-based data as well as student learning
outcomes analysis.

Santa Ana College meets Eligibility Standard 15.

16. Admissions
The institution has adopted and adheres to admission policies consistent with its mission that
specify the qualifications of students appropriate for its programs. (Standard I1.C.6)

Santa Ana College’s published admissions policies are consistent with the mission, appropriate
for programs, and follow practices consistent with policies in specifying the qualifications for
students appropriate to their elected programs. Applications for admissions forms are routinely
available through the Office of Admissions and Records, published in the schedule of classes,
and are available on the SAC website. SAC has an open enrollment policy for high school
graduates, those in possession of a California High School Proficiency Certificate, those 18 years
of age and older who can profit from instruction, and high school students who qualify for the
career advancement placement program.

Santa Ana College meets Eligibility Standard 16.
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17. Information and Learning Support Services

The institution provides, through ownership or contractual agreement, specific long-term
access to sufficient information and learning support services adequate for its mission and
instructional programs in whatever format whenever, and wherever they are offered. (Standard
I1.B.1 and 11.B.4)

Santa Ana College has a large library as well as the Media Services Department, Learning
Center, Math Center, Academic Computing Center, Testing Center, and several labs and
centers utilized for specific programs. Library services include a large collection of books,
periodicals, and online journals and databases. Library staff offer bibliographic instruction

and provide reference desk services to students in credit and non-credit programs, faculty, and
community members. All these student support services are available in an online environment
to support distance education students. In addition, The School of Continuing Education has the
English Learning Center, CEC Computer Skills Lab, and SAC SCE High School/ABE Labs.

Santa Ana College meets Eligibility Standard 17.

18. Financial Resources

The institution documents a funding base, financial resources, and plans for financial
development adequate to support student learning programs and services, to improve
institutional effectiveness, and to assure financial stability. (Standard I11.D.1)

The institution operates from a financially stable funding base, plans for financial development,
and identifies and uses financial resources to support its mission and educational programs.
Copies and information regarding the district and college budgets and funding base including
statements of assets, fund balances, and accounting of the auxiliary foundation of the college are
made available. Information regarding the student default rate is also made available in the
Financial Aid Office.

Santa Ana College meets Eligibility Standard 18.

19. Institutional Planning and Evaluation

The institution systematically evaluates and makes public how well and in what ways it is
accomplishing its purposes, including assessment of student learning outcomes. The institution
provides evidence of planning for improvement of institutional structures and processes, student
achievement of educational goals, and student learning. The institution assesses progress toward
achieving its stated goals and makes decisions regarding improvement through an ongoing and
systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-
evaluation. (Standard 1.B.9 and 1.C.3)

The institution provides evidence of basic planning for the development of the institution
through planning documents such as The Educational Master Plan, Equity Plan,
Academic, Student Services, and Administrative Services Program Review, program
review, the Technology Plan, the Facilities Master Plan, and budget committee goals.
These documents reflect the identification and integration of human and
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fiscal resources as well as learning resources and facilities. Program Review is systematic
and conducted on an ongoing basis by all departments.

Santa Ana College meets Eligibility Standard 19.

20. Integrity in Communication with the Public
The institution provides a print or electronic catalog for its constituencies with precise,
accurate, and current information concerning the following:

The college website, www.sac.edu contains information related to accreditation status, current
and future students, academics, student services, faculty and staff, the Santa Ana College
Foundation, and program review. A link to the district website, www.rsccd.edu is also available.
The college catalog, in both print and electronic versions, contains policies, procedures, and
practices related to admission requirements; academic and career technical education programs;
requirements and degrees; academic credentials of faculty and administrators; student fees and
grievance procedures; and other items relevant to student attendance and withdrawal.

Santa Ana College meets Eligibility Standard 20.

21. Integrity in Relations with the Accrediting Commission

The institution provides assurance that it adheres to the Eligibility Requirements, Accreditation
Standards, and Commission policies, maintains consistency in information presented to

all accrediting agencies, communicates any changes in its accredited status, and agrees to
disclose information required by the Commission to achieve its accrediting responsibilities.
The institution will comply with Commission requests, directives, decisions, and policies, and
will make complete, accurate, and honest disclosure. Failure to do so is sufficient reason, in
and of itself, for the Commission to impose a sanction, or to deny or revoke candidacy or
accreditation. (Standard 1.C.12 and 1.C.13)

The institution provides assurance that it complies fully with the eligibility
requirements, accreditation standards, and policies of the Commission,

and the college demonstrates honesty and integrity in representations to all
constituencies, the public, relationships with the accreditation association, and other
external agencies. SAC further agrees to comply with all commission requests,
directives, decisions, and policies including making complete, accurate and honest
disclosures of its programs, staff, and activities in its self-study report.

Santa Ana College meets Eligibility Standard 21.
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Certification of Continued Institutional Compliance with Commission Policies
and Federal Regulations

Santa Ana College certifies it continues to be in compliance with commission
policies and federal regulations. Below is a listing of processes and plans
that demonstrate this compliance.

Policy on Distance Education and Correspondence Education

Santa Ana College assesses its Distance Education (DE) courses for assurance of
quality and accountability with a focus on achievement of s

SLOs. All instructors teaching a course through DE are required to attend training
in online delivery and current DE methodologies offered through the Distance
Education Office. Evaluation processes are in place to ensure quality and
effectiveness of online courses. All online courses are offered though the secure
learning management system, Canvas. In accordance with the Higher Education
Opportunities Act of 2008, Canvas allows the college to verify the identity of a
student who participates in an online class and who receives academic credit by
way of a secure username and password issued by the RSCCD through Colleague.
Since spring 2013, Santa Ana College has not offered Correspondence Education
(CE) courses.

Policy on Institutional Compliance with Title IV
Santa Ana College complies with Title IV. Title IV is overseen the by the District
Administrator, Institutional Equity, Compliance, and Title IX. A website lists all

forms, processes, and training materials related to Title IV.

Evidence: https://rsccd.edu/Departments/TitleIX/Pages/default.aspx

Policy on Institutional Advertising, Student Recruitment, and Representation
of Accrediting Status

The PIO coordinates marketing and public relations materials. Documentation
represents Santa Ana College appropriately and includes required information on
the college’s current accreditation status by the Accrediting Commission for
Community and Junior Colleges/Western Association of Schools and Colleges
(ACCIJC/WASC).

Policy on Institutional Degrees and Credits
Santa Ana College assures all programs are sufficient in content, breadth, and
length through the Curriculum and Instruction Council approval process described

in Standard 11.A.2.a. A variety of programs of various lengths of study are offered
to meet the needs of students pursuing educational goals at the college. Programs
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have published SLOs developed by the faculty within the program. Program-level
SLOs are assessed as part of ongoing assessment processes at the college. All
programs are reviewed and approved by the RSCCD Board of Trustees.

Policy on Integrity and Ethics

Santa Ana College ensures integrity in its practices and procedures that
institutionalize a review process and incorporate a broad dialogue through

the participatory governance structure, the Academic Senate, formal ongoing
administrative meetings, and correspondence sent by the President

and in newsletters. Information provided to the ACCJC is reviewed for accuracy,
and all reports are current and complete. All public information is written for
students and the community and provides comprehensive information about Santa
Ana College’s programs and services.

Contractual Relationship with Non-Regionally Accredited Organizations

Santa Ana College does not participate in any contractual relationship with non-
regionally accredited organizations.
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INSTITUTIONAL ANALYSIS
Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student
learning and student achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematically evaluates, plans, implements, and improves the
quality of its educational programs and services. The institution demonstrates integrity in
all policies, actions, and communication. The administration, faculty, staff, and governing
board members act honestly, ethically, and fairly in the performance of their duties.

Mission

I.A.1. The mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its commitment
to student learning and student achievement. (ER 6)

I.A.1. Evidence of Meeting the Standard

As part of Santa Ana College’s (SAC) regular evaluative process, the mission statement was
reviewed and updated in 2017 through the participatory governance processes.

e Mission: “Santa Ana College inspires, transforms, and empowers a diverse community of
learners. ”

Through campus wide collaboration, a new mission statement was created and combined with a
vision statement and five descriptive Cornerstones that further described the direction and
identity of SAC.

e Vision Statement: “Santa Ana College is the college of choice that empowers individuals
and is committed to creating and strengthening a student-centered, diverse, and
welcoming community. The innovative academic pathways and services that SAC
provides inspire and motivate students to achieve educational excellence and economic
advancement in a supportive environment. SAC’s mission and vision statement are a
reflection of RSCCD’s mission ‘to provide quality educational programs and services
that address the needs of our diverse students and communities’” (1.A.1-01, I.A.1-02,
1.A.1-03).

e Cornerstones:

e Proud of SAC’s Urban Community
e Building a Strong Network

e Aiming High

e Overcoming Barriers

e Life-Changing Experiences

SAC’s mission and vision statements, combined with adopted cornerstones, assure that the
institution addresses its broad educational purpose, its intended student population, the types of
degrees and other credentials it offers, and its commitment to student learning and achievement.
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I.A.1. Analysis and Evaluation

The mission statement of SAC, combined with the established vision statement and cornerstones,
reflects the institution’s broad educational purpose and commitment to student learning. The
purposeful choice of the verbs inspire, transform, and empower conveys the institutional focus
on student learning and achievement. The mission statement further recognizes the diversity of
the student population SAC serves and demonstrates SAC’s belief that inspiring, transforming,
and empowering students leads to success and achievement in all degree and certificate
programs.

1.A.2. The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational needs of
students.

1.A.2. Evidence of Meeting the Standard

SAC uses data regularly and often to determine how effectively the institution is achieving its
mission and how effectively the institutional priorities are meeting the educational needs of its
diverse population. SAC’s collaborative process of affirming SAC’s mission is driven by regular
analysis of a variety of research data, leading to innovative practices to improve student learning
outcomes.

SAC has an active research department that has created public and internal dashboards to assist
staff and faculty in evaluating success and identifying barriers to student completion. (1.A.2 — 1)
In addition, SAC recently updated its program review process to better integrate data into its
comprehensive program evaluation and improvement planning (1.A.2 - 2). Data-informed
decisions are reflected in program review and development, the distribution of funding streams,
strong workforce development, and curriculum design (1.A.2 - 3) SAC utilizes strong workforce
data provided locally, regionally, and state-wide to identify and respond to priorities in the
workforce and improve curriculum to reflect relevant workforce skills as evidenced in SAC’s
membership in LAOCRC (1.A.2 - 4)

SAC’s updated Educational Master Plan also outlines the institution’s plans for meeting the
needs of its diverse student body and achieving goals that align with the California Community
College’s Vision for Success goals. This revised Educational Master Plan provides the
institution with a roadmap in its efforts to increase degree/certificate completion, increase
transfer to a 4-year university, reduce excess units, meet the needs of the non-traditional student
populations (older adult and working students), maximize financial aid, and reduce equity gaps
(1.A.2-5 Ed Master plan).

Data is shared with specific governing bodies and college committees for planning and decision-
making. These include the College Council, Academic Senate, Institutional Effectiveness and
Assessment Committee, Student Success & Equity Committee, and Strong Workforce Council
(1.A.2 -6). In addition, data is used to address and identify goals within the Guided Pathways
initiative, which will be tracked through various stages of implementation; specifically, this
applies to SAC’s recently launched Success Team goals with the assistance of the new Starfish
Tool. The Starfish workflow and accompanying predictive analytics module demonstrate SAC’s
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commitment to evidence-based directives/priorities to support student success (1.A.2 -07) ,
(1.A.2 - 8).

Research findings are shared extensively and made readily available to encourage institutional
self-reflection and improvement, as can be seen in SAC’s annual SENSE Survey results (1.A.2 -
9) and its publication on SAC’s Factbook. Each is evidence that SAC utilizes quantitative and
qualitative data to direct priorities with the Factbook serving as additional evidence of SAC’s
commitment to diversity and equity, further demonstrating SAC’s evidence-based approach to
student success and its commitment to the diverse community it serves (1.A.2 - 10).

The Student Success & Equity Committee focuses on utilizing all student-related findings to
effectively strategize and implement new program or support measures to achieve SAC’s
mission of educating a diverse community of learners. Demonstration of this commitment is
illustrated in SAC’s Equity Plan, which clearly addresses underserved student populations based
disaggregated data related to ethnicity, economic status, and disproportionately-impacted student
groups. The Student Equity Plan demonstrates a commitment to inclusivity and equity in all
areas of campus life, with many of the activities presented in the plan crossing between
Research, Continuing Education, Student Services, Academic Affairs, and Administrative
Services. The plan is designed to eliminate barriers to education and provide further support to
SAC’s students (I.LA.2 - 11).

The Director of Research at SAC and a research analyst collaborate with the Chair of the
Occupational Studies (OS) Bachelor of Science Degree Program to track admissions data, course
completion, graduation rates, and data for program evaluation. Data are disaggregated by race,
gender, and age group when necessary (I.A.2-12)

As one of the 15 California Community Colleges providing a bachelor's degree program, SAC
takes special considerations and performs analyses to demonstrate the continued need for such a
program and its value in preparing students for post-baccalaureate degree programs and career
advancement. To this end, a lead research at San Diego Mesa College collects and analyzes
statewide survey data. The lead researcher coordinates survey distribution with each participating
college and collects demographic data and graduation rates from the colleges’ research analysts.
The surveys ask students about their experiences in their respective bachelor's degree program,
quality of preparation in their field of study, and outcomes related to employment and post-
graduate education plans. Upon completion of the analyses, the lead researcher will share
aggregated results with the 15 participating colleges (I.A.2-13).

In addition to the statewide coordinated research efforts, the Chair of the SAC OS Program
requested a focus group study conducted by the Director of Research and Research Analyst to
evaluate the effectiveness of the program from the students’ perspectives. Taken together, the
statewide efforts as well as institutional efforts by the SAC OS Program highlight the use of data
for continuous evaluation and improvement to meet the needs of current and prospective OS

students (1.A.2-14).
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I.A.2. Analysis and Evaluation
As evidenced, data is used across the institution to meet the institutional goals that are aligned
with the overall mission/vision of SAC.

I.A.3. The institution’s programs and services are aligned with its mission. The mission
guides institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement.

I.A.3. Evidence of Meeting the Standard

SAC’s mission and value statements directly guide the institution's offerings of programs and
services. In striving to inspire, transform, and empower a diverse community of learners, SAC
offers 255 degrees and certificates including 54 Associate of Arts degrees, 38 Associate of
Science degrees, and 29 Associate Degrees for Transfer. SAC has 36 career education
departments offering 63 degrees and 133 certificates that provide students the skills to enter the
workforce upon completion of their program. In addition, SAC was selected to participate in the
California Community College bachelor’s degree pilot program and currently offers a bachelor's
degree in Occupational Studies. The institution is also recognized for its non-credit program.
With an unduplicated head count of 19,983, SAC’s School of Continuing Education offers
programs in English Language, High School, College Ready, Career Education, Technology
Training, Spanish Literacy, U.S. Citizenship, and Active adults (IA3_01) SAC’s program review
process guides mission goals, decision-making, planning, and resource allocation. Additionally,
it serves as a catalyst for regular analysis of program effectiveness. Both academic and student
services programs evaluate their alignment with SAC’s mission, as well as document and share
how successful the program is in advancing the mission. The program review process also
identifies ways to improve programs to increase student learning (I.A.3-02) Additionally, all
student learning outcome (SLO) and program learning outcome (PLO) assessments, are
incorporated directly into each academic program’s annual and quadrennial program reviews,
further ensuring that each program is aligned with the institutional student achievement goals
informed by the mission.

The mission’s focus on a diverse community guides SAC’s development of programs and
services to support student learning and achievement. SAC is committed to providing students
with tools to achieve academic, personal, and career success. SAC has a wide variety of
programs and services that support student learning and prepare its diverse students for academic
and professional success (I.A.3 — 03). Examples include the CalWORKS program, which
provides students with academic counseling and case management, job development and
placement, tutoring, workshops, and referrals to campus and community resources for students
meeting Welfare to Work requirements. The Center for Teacher Education is a resource for
students interested in pursuing a career in teaching. The Mathematic, Engineering, Science
Achievement (MESA) program supports educationally disadvantaged students to excel in math,
computer science, engineering, and science and facilitates transfer to four-year institutions in
related fields. The Trio-SSSP program provides supplemental academic services to eligible

students (I.A.3 — 4).

SAC’s planning, budgeting, and resource allocation decisions are all guided directly by the
mission statement. Each council and committee within the participatory governance structure
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reviews its goals during the spring semester to ensure that all work aligns with the overall
mission of SAC (LA.3 —5)

SAC’s resource allocation request process evaluates requests based on institutional goals, student
learning outcomes, college budget priorities, the mission statement, and program or service unit
outcomes. (.LA.3—6)), ILA3-7), (1.A.3 —8)

SAC’s goals for student learning and achievement are codified in the Institutional Learning
Outcomes (ILOs), which are aligned with the mission statement. (I.A.3 — 9) The ILOs in turn
inform and are informed by the program learning outcomes (PLOs) for academic programs and
student learning outcomes (SLOs) for individual courses. Departments and programs regularly
assess, document, and design plans to increase student achievement related to SLOs and PLOs.

SAC’s Equity Plan is a college-wide collaborative effort designed to ensure that student success
is central to all college activities, as well as to ensure that all members of SAC’s highly diverse
student body can achieve their full academic potential. (I.A.3 — 10) Additionally, the Guided
Pathways initiative facilitates student success by providing students with a clear road map to
timely and successful completion of their academic programs. (I.LA.3 —11)

SAC’s Bachelor of Science degree in Occupational Studies aligns with SAC’s mission, with the
same commitment to student learning as the rest of SAC’s programs. The program’s philosophy
further demonstrates a commitment to the student-centered college mission by providing the
student with a rich, skill-based learning environment that recognizes the diversity each student
brings to his or her education. In addition, the baccalaureate degree program undergoes
extensive annual and quadrennial program review and has rigorous ongoing program and student
learning assessment processes (I.A.3 — 12), (LA.3 —13), (LA.3 — 14)

1.A.3 Analysis and Evaluation

The variety of programs and services offered at SAC demonstrates clear alignment with its
mission. Alignment with the mission is further evidenced by SAC’s continued dedication to
quality program review for continual improvement. Additionally, SAC’s resource allocation
process, equity funding, and the annual goal setting of its overall budget planning and goals
continually informs goals for student learning and achievement.

I.A.4. The institution articulates its mission in a widely published statement approved by
the governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

I.A.4. Evidence of Meeting the Standard

The SAC campus community periodically reviews and revises the mission statement. SAC’s
mission statement was previously reviewed and revised in 2012 and the latest revision began at
the February 22, 2017 College Council Retreat. Following extensive review through SAC’s
participatory governance process—which included input from faculty, staff, students, and
administrators from across the institution—College Council approved the new mission statement
and vision statement on May 31, 2017, and the Rancho Santiago Community College District’s
(RSCCD) Board of Trustees approved both on July 17, 2017 (I.A.4-01) SAC articulates its
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mission across campus in various formats. The mission is posted on the SAC website (I.A.4-02),
in the SAC Catalog (1.A.4- 03), and the SAC Schedule of Classes (1.A.4-04). The mission can
also be seen on committee meeting agendas and minutes, departmental program review reports,
the Participatory Governance Handbook and the Educational Master Plan.

(1.A.4-05) , (1.A.4-06), (1.A.4-07) (1.A.4-08) (I1.A.4-09_Ed Master Plan)

1.A.4. Analysis and Evaluation

SAC widely publishes its mission across a variety of formats and reviews the mission
periodically to determine if it needs updating. The review process follows SAC’s governance
practices and engages all constituency groups on campus.

I.B. Assuring Academic Quality and Institutional Effectiveness
Academic Quality

I.B.1. The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

I.B.1. Evidence of Meeting the Standard

Through its participatory governance structure, SAC demonstrates a sustained, substantive and
collegial dialogue regarding student outcomes, student equity, academic quality, institutional
effectiveness, and overall continuous improvement of student learning and achievement.

(I.B.1 01)

Through collegial dialogue between the leadership of the Academic Senate and administration,
SAC’s previous Institutional and Effectiveness and Assessment Committee (IE&A) was
reimagined with its charge expanded and its membership reconfigured. SAC’s previous
conversations regarding student outcomes and continuous improvement of student learning and
achievement were conducted through SAC’s Teaching and Learning Committee, a subcommittee
of the Curriculum and Instruction Council. Through further collegial dialogue and SAC’s
governance process, the Teaching and Learning Committee, otherwise known as the TLC, also
underwent a redesign and was re-structured into three separate sub-committees: Program
Review, Outcomes and Assessment, and Accreditation (I.LB.1_02).

The charge of the newly reinstated IE&A committee is to engage faculty, staff, and
administration to create sustained, substantive, and collegial dialogue about institutional
effectiveness. This includes the review of all college planning efforts, leading to
recommendations to SAC’s College Council on institutional effectiveness and oversight over the
four subcommittees: Outcomes Assessment, Program Review, Enrollment Management, and
Accreditation. (I.B.1-03)
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The Outcomes Assessment subcommittee has allowed for improved dialogue among faculty and
staff on current outcome assessment practices. Its membership was redesigned to be cross-
disciplinary and reflective of the units involved. In addition, to further facilitate work on student
learning outcomes assessment, SAC developed an Outcomes Assessment Faculty Coordinator
who serves as chair of the Outcomes and Assessment Sub-Committee and leads efforts in this
area. (I.B.1 04).

Outcomes Assessment Faculty Coordinator provides SLO office hours scheduled weekly for
faculty and staff to discuss questions related to outcomes assessment. The coordinator also meets
regularly with faculty and staff to provide training, technical assistance, and support for
outcomes-related activities such as assessment, database integration, and planning.

SAC’s reimagined Program Review Committee provides SAC’s academic programs and service
areas the opportunity to not only reflect on their alignment with SAC’s mission and vision, but
also to engage in dialogue with colleagues across the campus regarding the program’s strengths
and/or opportunities for growth and development and to identify ways that programs and service
areas can improve related to student learning outcomes. As part of SAC’s reimagined committee
structure, the Program Review Committee will share information obtained through the program
review process with the IE&A committee to identify connections and alignment regarding
campus resources and how best SAC can enrich the educational experience of every SAC
student.

SAC has had a long-established commitment to student equity. The purpose of SAC’s Student
Success and Equity Committee has been to improve the academic achievement of SAC students
through the integration of matriculation, student equity, and related student success initiatives at
SAC. SAC’s Basic Skills Task Force was linked to the Student Success Committee. The
initiatives were joined to assure that leaders from all campus constituency groups were brought
together for student-centered dialogue, planning, analysis, and policy review. At the February
13, 2020 committee meeting, members approved new committee mission and vision statements.
The mission of the Student Success and Equity committee is to “boost achievement for all
students with an emphasis on eliminating achievement gaps, make recommendations on how
equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded
in institutional research in order to support an education free from racism and sexism.” Today,
SAC continues its commitment to equity through the Student Equity and Achievement Program
(SEAP) Committee. The SEAP committee is cross-disciplinary, engaging faculty and staff across
the campus to create sustained, substantive, and collegial dialogue about student equity. (I.B.1-
05). The SEAP committee is guided by a Faculty Student Equity Coordinator and the Dean of
Academic Affairs serving as committee co-chairs. In 2018, three categorical student support
programs were integrated fiscally into one program. The purpose of the SEAP committee is to
positively impact the academic achievement and success of SAC credit and noncredit students
with an emphasis on eliminating opportunity gaps. SAC uses research and the innovative talents
of its faculty, staff, and administration to improve outcomes for all students. All people involved
in SEAP are committed to the belief that it is the institutions responsibility to improve the
outcomes of all students regardless of their gender, race, income, disability, veteran status, or
foster youth status.
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In addition, SAC’s Learning and Engagement Guided Pathways Implementation Team has
highlighted student equity as its core mission and engages faculty and staff in the work to
equitize the learning experience for disproportionately impacted students. The committee
includes members from both credit and non-credit and faculty coordinators representing Guided
Pathways, student equity, professional development, and student learning outcomes assessment.
Beginning in Fall 2020, the Learning and Engagement Team proposed a three-year plan that
outlines personal exploration and professional practices, leading to institutional change (I.B.1-

06).

Sustained, substantive, and collegial dialog about academic quality is the purview of the
Academic Senate. The institution relies on Academic Senate for policies and procedures on
academic and professional matters. (I.B.1 _07). SAC’s Curriculum and Instruction Council
(CIC) is a sub-committee of the Academic Senate and is charged with approval, review, and
curricular modification to ensure academic quality and integrity, in addition to all catalog and
policy changes that affect curriculum, instruction, and degree requirements. (I.B.1-08)
Assessment of student learning is a standing reporting item at Academic Senate meetings.

In addition, the Distance Education Advisory Group is a workgroup of the Academic
Senate.(1.B.1-09) The faculty Distance Education Coordinator is an active member of several
committees and reports out regularly to the SAC Technology Advisory Committee (SACTAC),
Program Review Subcommittee, Curriculum and Instruction Technical Review Committee, and
RSCCD’s Technology Advisory Group (TAG). Academic Senate support has enhanced efforts to
meet the needs of students in online courses with a Senate-approved Online Teaching Certificate
that adopts the @ONE Standards for Quality Teaching and utilizes the accepted Course Design
Rubric of the California Virtual College and Online Education Initiative collaboration (CVC-

OEI). (1.B.1-10)

The mission of SAC’s Professional Development Advisory Committee is to “collaboratively
foster and support student success and equity through professional development activities.”
SAC’s professional development team, consisting of faculty, staff, and administration, develops
activities for all constituent groups providing opportunities for dialogue on improving teaching
and learning. These activities are posted and regularly updated on the Professional Development

website. (L.B.1-11)

And finally, in line with the California Community College Chancellor’s Office Vision for
Success, students, classified staff, faculty, and administrators, participated in activities and
brainstorming sessions to create SAC’s new Education Master Plan outlining SAC’s vision and
goals to meet the needs of its diverse student body and to strive to meet the ambitious goals
outlined in the State’s Vision for Success. (I.B.1-12), (I.B.1-13), (I.B.1- 14), (I.B.1- 15), (I1.B.1-
16), (I.B.1- 17), (I.B.1- 18)
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I.B.1. Analysis and Evaluation

SAC demonstrates sustained, substantive, and collegial dialogue regarding continuous
improvement of student learning and achievement through its participatory governance structure
and the establishment of various campus committees: the Student Equity and Achievement
Program Committee, Guided Pathways Committees, Academic Senate, Curriculum and
Instruction Council, the reimagined Institutional Effectiveness and Assessment Committee, the
Program Review Subcommittee, Outcomes Assessment Subcommittee, and Accreditation
Subcommittee. This dialogue and dedication to continuous improvement is further evidenced in
the institution’s collaboration in creating college planning documents.

1.B.2. The institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)

I.B.2. Evidence of Meeting the Standard

In accordance with BP and AR 3225 Institutional Effectiveness, each college in the RSCCD
develops, adopts, and publicly posts goals that address student performance and outcomes
(I.B.2_01), (I.B.2-02)SAC defines and regularly assesses outcomes for all instructional programs
and student support services.

SAC’s Program Review Subcommittee serves as the oversight committee for the institution's
program review process. A revised template and updated process have been implemented,
featuring templates for academic/instructional programs. (I.B.2-03) and student support areas
(I.B.2-04). Student learning outcome assessment and service area outcome assessment is
embedded into the process of program review, where programs report the results and use the
outcomes to inform programmatic goals and planning.

Both instructional programs and service areas review and assess outcomes annually and every
four years when a quadrennial report is due to the Program Review Subcommittee the first week
of November. Quadrennial reports are submitted to appropriate administrators (Dean or Vice
President) and, depending on service area, submitted to either faculty or administrative co-chair
of the Program Review Subcommittee. The fall submission ensures that resulting needs/goals
from overall program assessment are completed in line with submission timeline of SAC’s
Resource Allocation Process. All program reviews submitted can be reviewed on the program
review website library, along with tools, resources, and research suggestions to assist in
assessing outcomes. (I.B.2-05) During the subsequent spring semester, each report submitted
based on program submission calendar, provides a presentation to the Program Review
Subcommittee where the committee can provide verbal feedback to the area. (I.B.2-06)

Approved by the California Community College Board of Governors in March of 2016 and
under the authority of the RSCCD Board of Trustees, SAC submitted and was chosen as one of
15 colleges to offer a Baccalaureate degree in Occupational Studies. In line with SAC’s regular
assessment of programs, specific evaluation criteria were developed to define and assess student
outcomes for the baccalaureate program. The upper division coursework was extensively
reviewed and approved through SAC’s Curriculum and Instruction Council for depth and rigor
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and has student learning outcomes consistent with the requirements of higher education. The
Baccalaureate degree’s first quadrennial report will be due Fall 2021. (I.B2-7) (OS-Special
Report, 2017).(1.B.2 -08, 1.B.2.-09, 1.B.2.-10 include evidence: OS sample course syllabi)
Assisting with the assessment of student outcomes, SAC’s Research Office provides tools and
reports accessible to faculty and staff to assist with research questions for program improvement.
One example of the support that the Research Office provides is the administration of the
Student Satisfaction Survey to measure student outcomes after they use student support and
learning services. Following administration of the survey, the results are distributed via email to
all members of the campus community. The institution uses survey results to make informed
decisions in response to student support needs.(I1.B.2 -10)

Starting in spring 2019, SAC began the process of more fully integrating outcomes assessment,
program review, and resource allocation. By leveraging the former database software (TracDat
that later became Nuventive Improve), SAC was able to link and more fully integrate these
processes. In fall of 2020, SAC was able to fully engage in this more streamlined and integrated
way of assessing, reviewing, and funding its efforts. (I.B.2-11), (1.B.2-12)

To further support program assessment, the Distance Education department is collaborating with
the newly formed Outcomes Assessment Subcommittee to automate the collection of data in
Canvas and export to Nuventive. Currently, Distance Education is providing training workshops
on how to use the Outcomes feature within Canvas to assist with this process. The Outcomes and
Assessment Subcommittee, along with Professional Development and Distance Education, has
provided professional development opportunities and SLO office hours for continued outcomes
assessment support and guidance. (I.B.2-13)SAC SL.O Training on Canvas; SLO office hours/
calendar https://www.sac.edu/FacultyStaff/professional-development/Pages/calendar.aspx;

I.B.2. Analysis and Evaluation

SAC defines and assesses outcomes on a regular cycle for all instructional programs and student
support services. SAC’s Program Review Subcommittee serves as the oversight committee for
the institution's program review process, providing department support through conversation and
feedback to assist departments in continuous quality improvement. In addition, continuous
support of program assessment is provided through ongoing professional development activities,
regular SLO office hours, and dialogue with SAC’s Outcomes and Assessment Subcommittee.
SAC’s Research Office provides faculty and staff with the necessary tools and reports needed to
assist with research questions related to program improvement. Program review processes are
based on collegial dialogue, and SAC’s process more fully integrates outcomes assessment,
program review, and resource allocation.
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I.B.3. The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of continuous
improvement, and publishes this information. (ER 11)

I.B.3. Evidence of Meeting the Standard

In line with its mission, SAC has established institutional standards for student achievement. In
2015, SAC established standards for student achievement through the Institutional Effectiveness
Partnership Initiative (IEPI) Goals Framework (I.B.3-01), and progress was published and
reported in SAC’s Accrediting Commission for Community and Junior Colleges (ACCJC)
Annual Reports (L.B.3- 02).

In 2017, prior institution-set standards were discussed, evaluated and modified to include the
current Student Success Metrics, where progress is reported on course completion rates, number
of certificates, number of degrees, number of transfers, licensure examination pass rates, and
employment rates for career and technical education students. These new metrics were also
reported to the ACCJC Annual Reports (I.B.3- 03).

SAC’s Strategic Plan from 2014-2016 (1.B.3-4), and the SAC Integrated Plan from 2017-2019
(I.B.3- 05), outlined how the institution-set standards are assessed, demonstrating a commitment
to continuous improvement. In 2019, the College established local institution-set standards in
alignment with the California Community College Chancellor’s Office (CCCCO) Vision for
Success goals. The process for adoption of the goals included several planning sessions hosted
by the college president giving the opportunity for all constituency groups to participate in
dialogue related to the establishment and future implementation of the goals Currently, these
metrics are key to attaining the goals of SAC as outlined in SAC’s Educational Master Plan and
Equity Plan (I.B.3 — 6) (I.B.3-7)EMP (1.B.3.-Planning meetings Calendar March 15, 2019,
March 22, March 5, April 5, April 19)

Further evidence of how SAC is in pursuit of continuous improvement can be found in its annual
Fact Book which is made available on the Research Department website. This annual publication
contains the Colleges adopted goals and contains key metrics about college demographics,
course success rates, degrees and certificates, and enrollment trends. As an example, the 2019
Fact Book highlights the work that SAC did to create a more structured educational experience
that supported students from point of entry to attainment of career and academic goals using the
guided pathways framework; the implementation of multiple measures to replace a single
placement test score; increasing the number of transfer-level English and Math courses offered;
and the curricular changes made in order to implement the requirements of AB 705.(1.B.3-08)
Fact books 2019, 2018, 2017, 2016; https://www.sac.edu/research/Pages/Factbook.aspx)

SAC established institution-set standards for the Occupational Studies (OS) program completion
from historic data of student success in the existing Occupational Therapy Assistant (OTA)
program. The data included course completion, program completion, pass rates on National
Certification Testing and job placement. (Evidence: OTA Course and Program Completion/
OTA pass rates on NCT). The SAC Research Department developed a process to conduct
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ongoing research to analyze student success in the OS program related to course/program
completion and grades. (Research plan for OS students)/ (Projections for growth)/(OTA
rankings). The Occupational Studies program has one research analyst assigned to track
program outcomes. In addition, the Director of Research attends monthly statewide meetings
related to the Baccalaureate programs. SAC tracks OS students’ admission, course completion,
and program completion data. Data is disaggregated by race and gender as necessary. The OS
program makes its report available on its department website. (I.B.3-9) 2017 OS Special
report)

1.B.3. Analysis and Evaluation

The institution establishes institution-set standards for student achievement, appropriate to its
mission; assesses how well it is achieving them in pursuit of continuous improvement; and
publishes this information.

1.B.4. The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

I.B. 4. Evidence of Meeting the Standard

The institution uses assessment data and organizes its institutional processes to support student
learning and student achievement. The SAC Research Department has designed several tools to
assist with department and program evaluation which are available on the department website.
The Non-Credit Equity Action Tool (NEAT) provides course completion data for non-credit
courses and the Student Equity Action Tool (SEAT) provides course completion data for credit
courses. Filters allow for deeper analysis by disaggregating data by categories such as gender,
ethnicity, age, disability, and veteran status. In addition, the SAC Persistence Tool provides data
on the percentage of students enrolled in a fall term who are also enrolled in either the next
spring or fall term at SAC. The RSCCD research office also provides several dashboards related
to course, enrollment and academic performance in addition to degree/certificate and transfer
data. Links to dashboards are also included in SAC’s Program Review Template allowing for
faculty and staff to have convenient access to information. These dashboards are routinely
revised, updated, and communicated broadly to the SAC community. (I.B.4- 01). Additionally,
SAC compiles an annual Fact Book which includes student achievement data disaggregated by
multiple demographics, along with the resources available to support students’ successful
completion of their goals. The data included in the Fact Book is often compared to prior years’
data and then analyzed to see how best to increase student achievement via institutional
processes (i.e., adapting student support services to better fit the needs of students—hours,
locations, online presence, etc.) (1.B.4- 02).

The institution uses student and faculty survey data to develop institutional processes such as
training and providing resources for distance education and remote learning. These include
workshops, certifications, Canvas course templates, and other technology tools. Survey data has
also been used to determine student preferences in terms of course offering modalities (1B4-03).
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Further evidence is SAC’s participation and implementation of Guided Pathways. By investing
in Guided Pathways, SAC is undertaking a redesign of its institutional processes to support
student learning. SAC reviewed and analyzed its Vision for Success metrics and realized that
students on average were taking too many units, significantly lengthening time to completion of
their programs. Elements of the redesign included program maps so students are provided with
clear visuals of the requirements needed to complete their chosen programs; success teams,
which serve to assist students in their learning journeys; and technology platforms, such as
Starfish, to provide timely communication to students regarding learning strengths and areas in
need of improvement (I.B.4- 04) , (I.B.4- 05) , (I.B.4- 06).

The AB 705 Monitoring workgroup is comprised of faculty, researchers, learning center
coordinators, and administrators. This committee routinely examines the student data related to
learning in the English and math disciplines. When the data shows that learning needs
improvement, the committee raises relevant questions and redesigns processes to address gaps
and improve student learning (I.B.4- 07).

Furthermore, evidence of the institution using assessment data and organizing its institutional
processes to support student achievement can be found when examining SAC’s Resource
Allocation Request (RAR) process. Annually, each academic division and department engages in
the RAR process. This process occurs after each department reviews and analyzes its program
data to reveal any gaps in student achievement. Currently, SAC is in the process of including the
RAR request process into the Nuventive platform to allow for electronic submission and review.
Full implementation is scheduled for fall 2021. (I.B.4- 08).

1.B.4. Analysis and Evaluation

SAC uses assessment data and organizes its institutional processes to support student learning
and student achievement. SAC has several data dashboards, publications, and online access
points for data on student achievement that are used regularly for decision making.

Institutional Effectiveness

I.B.5. The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data are disaggregated for analysis by program type and
mode of delivery.

I.B.5. Evidence of Meeting the Standard

Prior to 2019, SAC’s program review processes and procedures were developed and maintained
through SAC’s Teaching and Learning Committee (TLC). The TLC was assigned as a sub-
committee of the Curriculum and Instruction Council and reported directly to the Academic
Senate. As part of SAC’s reimagined committee structure, a separate Program Review
Subcommittee was created in support of the reinstated Institutional Effectiveness and
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Assessment committee, which will, in turn, serve as the oversight committee for the institution's
program review process. Information regarding the program review process will be directly
reported to the IE&A committee in efforts to better identify connections and alignment regarding
campus resources and determine how best SAC can enrich the educational experiences of SAC
students._ (L.B.5-01) , (I.B.5-02) , (I1.B.5-03)

As described in I.B.1 and I.B.2., SAC’s reimagined Program Review Subcommittee continues to
provide SAC’s programs and service areas the opportunity to not only reflect on their alignment
with SAC’s mission and vision, but to also engage in dialogue with colleagues across the campus
regarding individual program strengths and/or opportunities for growth and development. With
the continued inclusion of a presentation to the Program Review Subcommittee, programs and
service areas are provided with direct feedback from committee members with intent to provide
programs and service areas support for continuous improvement.

SAC’s program review process continues to include the review and assessment of program
student outcomes annually with a quadrennial report (every four years) submitted to the Program
Review Subcommittee. The Quadrennial reports are submitted to appropriate administrators
(Dean or Vice President), and depending on service area, submitted to either faculty or
administrative co-chair of the Program Review Subcommittee. The Program Review
Subcommittee has set a deadline of the first week of November for submission to ensure that
resulting needs/goals from overall program assessment is completed in line with submission
timeline of SAC’s resource allocation process.

The Program Review Subcommittee members reviewed and updated the program review
template in fall of 2019 to better reflect the needs of both the academic and student services
programs. (I1.B.5-04) Though similar in overall content, the new template provides embedded
faculty instruction versus an external handbook, further direction for student support and
services, a revised section that encompasses SAC’s work as a Guided Pathways institution,
newly established equity and vision goals, and a section for the program’s most current resource
allocation request. All program reviews submitted can be reviewed on the Program Review
website, along with tools, resources, and research suggestions to assist in assessing outcomes.
(1.B.5-05), (1.B.5-06)

SAC’s program review process is supported by SAC’s research department. The research
department provides disaggregated student achievement data for appropriate evaluation and
planning of academic programs, student services programs, Guided Pathways implementation,
and student equity programs. Research tools available for program review include a Student
Equity Action Tool (SEAT), Non-Credit Equity Action Tool (NEAT), Cal-Pass PLUS
Community College Pipeline, and the California Community College Chancellor’s Office Data
Mart. (I.B.5-07). Program leads are also provided instruction on disaggregating data to help them
examine and address the success of disproportionately impacted student groups in their
respective programs. (I.B.5-08 Research and Data - Santa Ana College Program Review -
LibGuides at Santa Ana College (sac.edu)) SAC’s research department is also equipped with
tools to provide both qualitative and quantitative data disaggregated by gender, ethnicity, foster
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youth, veteran status, low income, and LGBTQ status for analysis by program type and mode of

delivery. (1.B.5-09)

Starting spring of 2019, SAC began the process of more fully integrating outcomes assessment,
program review, and resource allocation. By leveraging the former database software (TracDat
that later became Nuventive Improve), SAC was able to link and more fully integrate these
processes. In fall of 2021, SAC was able to fully engage in this more streamlined and integrated
way of assessing, reviewing, and funding its efforts.

I.B.5. Analysis and Evaluation

SAC utilizes it program review process to evaluate the goals and objectives of programs and
services, student learning outcomes and student achievement, thereby assessing accomplishment
of its overall mission. In addition, SAC’s research department equips faculty, staft, and
administrators with both quantitative and qualitative data to be able to make programmatic
decisions for improvement. The research department disaggregates quantitative and qualitative
data for analysis by program type and delivery mode as needed.

I.B.6. The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal and
other resources, to mitigate those gaps and evaluates the efficacy of those strategies.@

1.B.6. Evidence of Meeting the Standard

In keeping with SAC’s commitment to student equity, SAC’s research department assists with
the disaggregation and analysis of data on student learning and achievement for subpopulations
of students (I.B.6_01). The primary disaggregation of data is focused on understanding the
impact of programs and services on disproportionately impacted student groups. When
appropriate, faculty and staff are encouraged to use the SEAT and NEAT research dashboards,
which provide course completion data for SAC’s credit and non-credit courses (I1.B.6-02
https://www.sac.edu/research/Pages/Tableau-Research-Pages.aspx (IB6_03).

SAC’s program review process has been designed to ensure excellent educational programs and
support services that address student and community needs. The process relies on the analysis
and inclusion of qualitative and quantitative data. Program review requires both academic and
student support service to reflect on the degree to which the program is meeting student needs by
examining and assessing learning outcomes and service area outcomes as well as considering
qualitative measures of student satisfaction and data related to student success (i.e. retention and
completion rates, placement data, transfer rates and data regarding overall program learning
outcomes and disproportionate impact). Should disproportionate impact be identified, programs
are required to address steps or actions the program will take to adjust, counteract, or amend the
disproportionate impact. (I1.B.6-04)

SAC’s Student Equity and Achievement Program (SEAP) committee has undergone a thorough
revision of its mission, vision, and committee structure. In addition, the SEAP committee reviews
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its funding allocation process on a yearly basis to align funding with areas of potential academic
improvement for disproportionately impacted student populations. The SEAP committee has also
assigned a task force to engage in continual review of SAC’s Student Equity Plan to mitigate equity
gaps and evaluate the efficacy of SAC’s program strategies.

Further, when performance gaps are identified, resources are allocated or reallocated, as
evidenced by our Guided Pathways efforts and student equity funding processes. (IB6 05),
(IB6_06). Student equity and Guided Pathways efforts, processes, and strategies are evaluated
for their effectiveness, and resources are aligned accordingly. (IB6 07) As an example of the
allocation of funds resulting from performance gaps, student equity funds have been recently
allocated to support students in math and English considering AB 705 implementation. SAC’s
research department identified performance gaps for students enrolled in transfer-level math and
English courses and equity funds were allocated to provide classroom tutors and support for
SAC’s math and English learning centers. SAC’s equity funding process requires program
requests to identify the specific disproportionately impacted student group(s) the program is
intended to serve. Funding requestors are required to support their request application with data
provided from SAC’s SEAT and/or NEAT research tools.

I.B.6. Analysis and Evaluation

The institution has the tools and processes in place to disaggregate and analyze learning
outcomes and achievement for subpopulations of students. When SAC identifies performance
gaps, it implements strategies, which may include allocation or reallocation of resources, to
mitigate those gaps and evaluates the efficacy of those strategies. Clear evidence of this can be
found in SAC’s efforts to serve students through the Guided Pathways framework and Student
Equity and Achievement Program Committee.

1.B.7 The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in supporting
academic quality and accomplishment of mission.

I.B.7. Evidence of Meeting the Standard

In accordance with RSCCD Board Policy (BP) and Administrative Regulation (AR) 3225
Institutional Effectiveness, SAC regularly evaluates its policies and practices across all areas of
the institution. (I.B.7-01), (1.B.7- 02)

Meeting regularly, SAC’s College Council is the participatory governance communication tool
for all college constituent groups. The council provides recommendations to SAC’s president,
reviews and considers recommendations from other committees, and reviews district board
policies and administrative regulations as required. Prior to the fall of 2019, the Teaching and
Learning Committee (TLC) evaluated policies and practices across the areas of outcomes
assessment, program review, and accreditation. To expand institutional dialogue and
involvement across all areas, through collegial dialogue between Academic Senate leadership
and Academic Affairs, the participatory governance structure was reimagined, and the TLC was
restructured into the three separate subcommittees: Outcomes Assessment, Program Review, and
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Accreditation. In addition, SAC reinstated an Institutional Effectiveness and Assessment
Committee (IE&A). The charge of the newly reinstated IE&A Committee is to further engage all
constituent groups in sustained, substantive, and collegial dialogue pertaining to institutional
effectiveness, to oversee all planning efforts leading to recommendations to the College Council
regarding institutional effectiveness, and to oversee the three new subcommittees, as well as the
Enrollment Management Subcommittee.. (I.B.7- 03) (1.B.7.1.B.7-04 Copies of TLC
Agenda/Minutes)(I.B.7- 05) (1.B7-06)

The charge of the Outcomes Assessment Subcommittee is to continue the work of maintaining,
evaluating and developing, when necessary, SAC’s institutional assessment practices. The
committee is also responsible for monitoring the policies and processes that guide the college
community and keeping the campus community informed of assessment practices (I.B.7- 07).
(I.B.7-08)

The charge of the Program Review Subcommittee is to continue to evaluate processes related to
program review and help faculty and staff identify opportunities for both instructional programs
and service areas to improve student learning and service area outcomes. Through yearly and
quadrennial program reviews, SAC’s instructional and student support services evaluate their
effectiveness as they relate to the institution’s mission and academic quality. These reviews
ensure that SAC offers transformational programs that inspire and empower SAC’s diverse
students. (L.B.7- 9) (I.B.7-10) In addition, as part of the program review process, annual reviews
allow each area to be reflective and purposeful in reviewing program information and requesting
the necessary resources through SAC’s established Resource Allocation request process, to
support institutional learning outcomes, student learning outcomes, and student area outcomes.
(LB.7-12) (L.B.7-14)

Though still in development for membership and frequency of meetings, SAC’s newly formed
Accreditation Subcommittee will advise IE&A and the campus community at large regarding
accreditation activities and continuous quality improvement on an ongoing basis. (I.B.7-00 PG
Handbook, page *)

SAC’s Enrollment Management Committee is charged with reviewing SAC’s Enrollment
Management Plan (EnMP) and progress toward goals, establishing work groups on focused
topics to support EnMP goals, annually review and evaluate the intersection between Admissions
and Records, Financial Aid, Outreach, Marketing, Budget, schedule development, and
curriculum development timelines, review data reports, recommend annual targets based on
Student Centered Funding Formula (SCFF) and to coordinate with RSCCD Enrollment
Management Committee. (I.B.7-00 PG Handbook and Enrollment Management Plan)

SAC’s research department supports institutional assessment efforts in a variety of ways. The
research department posts faculty and staff resources on the department webpage, (I.B.7-15),
provides program-level reports, and provides professional development on how to use data to
evaluate institutional effectiveness. In addition, SAC’s research department regularly conducts
research and produces college-wide reports (I.B.7- 16), (1.B.7-17), (I.B.7-18), (1.B.7-19)

The governance structure of the institution was established to regularly evaluate policies and
practices, and to support academic quality, as well as accomplishment of the institution’s mission
(L.B.7- 20). The participatory governance committees’ structure, mission, and goals are
evidenced in SAC’s Participatory Governance handbook (I.B.7- 21).
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I.B.7. Analysis and Evaluation

Through the former Teaching and Learning Committee and now the reimagined structure which
includes a reimagined IE&A committee, and the four subcommittees (Outcomes Assessment,
Program Review, Accreditation, and Enrollment Management), the institution regularly
evaluates its policies and practices across all areas of the institution, including instructional
programs, student and learning support services, resource allocation and reallocation, decision
making, and committee structure/processes to assure their effectiveness in supporting academic
quality and achievement of the institution’s mission.

I.B.8. The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its strengths and
weaknesses and sets appropriate priorities.

1.B.8 Evidence of Meeting the Standard

SAC broadly communicates to the campus community the results of its various assessments and
evaluation activities so that SAC has a shared understanding of its strengths and weaknesses and
can set appropriate priorities. The various modalities include the SAC website, research
dashboards, the SAC Factbook, employee and student surveys (evidence), and program/course
reviews which are available on the program review website. (I.B.8-01), (I1.B.8- 02), (1.B.8- 03).
These resources aid the institution in recognizing its collective strengths and opportunities for
growth. Additionally, the research department reports out to various participatory governance
committees as needed and regularly updates all constituents on the results of the institution’s
collective efforts to improve student learning and service outcomes. In addition, the institution
regularly participates in an iterative process whereby data and assessment results support future
goals and actions to equitably support student success, especially during times of need and rapid
change (I.B.8- 04), (1.B.8- 05), (I.B.8- 06), (1.B.8- 07), (1.B.8-08).

An example of how data is used to determine priorities is in professional development
workshops and activities needed to strengthen weaknesses expressed in such data. Professional
development work groups, comprised of constituents across the institution, meet monthly to
address weaknesses and advise on the setting of professional development priorities. The
professional development team develops and implements professional development workshops
and activities for all SAC employees, and plays an active role in supporting and, at times, co-
facilitating professional development provided by SAC’s Distance Education Office, Student
Equity, and various other departments and offices. The team prioritizes funding of pertinent and
necessary external training experiences and conferences by areas of greatest need, as indicated

by the data (I.B.8- 9).

Furthermore, data is used to identify and prioritize areas of greatest need in Distance Education.
The goals and activities of the Distance Education Advisory Group are a part of the Distance
Education Plan, which is submitted to the Academic Senate and distributed through the Senate
minutes/emails and distance education reporting through SACTAC (1.B.8- 10), (I.B.8-11).
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I.B.8. Analysis and Evaluation

SAC has established a culture of data-informed decision-making that relies on broad
communication of the results of evaluation and assessment. This allows for all constituent groups
to have a shared understanding of SAC’s strengths and weaknesses.

1.B.9 The institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource allocation
into a comprehensive process that leads to accomplishment of its mission and improvement
of institutional effectiveness and academic quality. Institutional planning addresses short-
and long-range needs for educational programs and services and for human, physical,
technology, and financial resources. (ER 19)

1.B.9. Evidence of Meeting the Standard

In accordance with BP and AR 3225 Institutional Effectiveness (1.B.9- 01)(1.B.9-02) and 3250
(I.B.9- 03), (I.B.9- 04) Institutional Planning, SAC engages in continuous, broad-based,
systematic evaluation and planning as evidenced in the various institutional plans, including the
Educational Master Plan, Facilities Master Plan, Equity Plan, Guided Pathways Scale of
Adoption and Assessment, Enrollment Management Plan, and Technology Plan (I.B.9- 05)
(I.B.9- 06), (I.B.9- 07). Through the participatory governance structure, faculty, staff and
administrators work collaboratively to create each plan to ensure it is broad-based. Further, the
goals within the plans are integrated into the resource allocation process to promote a
continuous, systematic evaluation of the progress toward these goals.

The Equity Plan is an example of how SAC confirms the importance that all planning and goals
align with the overall mission of SAC. This is apparent in the focus on equity, through which
SAC can transform and empower a diverse community of learners.

Insert Ed Master Plan and Facilities Plan information.

The Program Review process previously fell within the responsibility of the Teaching and
Learning Committee, but the establishment of a separate Program Review Subcommittee has
allowed for the overall process to initiate broader dialogue across the institution with improved
integration of the process into the planning and resource allocation process. All academic

and student service programs conduct research annually for ongoing improvement and possible
financial requests, based on outcome data, through SAC’s resource allocation process. Outcome
data from the program review process drives overall needs of a department or service area which
may include human, physical, technological, or financial resources.

A comprehensive report and presentation to the Program Review sub-committee is conducted
every four years. The Program Review Subcommittee is composed of a broad spectrum of
members from the SAC community to be able to provide diverse perspectives, broad feedback,
as well as providing a comprehensive approach to improving SAC’s programs and services.
(I.B.9- 08) With the establishment of the newly reimagined Institutional Effectiveness and
Assessment Committee (IE&A), SAC is working towards further strengthening all college
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planning efforts. Under this new format, the IE&A committee will oversee the Program Review
Subcommittee which will provide ongoing reports and recommendations to IE&A.

SAC’s Resource Allocation Request (RAR) process is an annual process linking to
department/division goals, college mission statement, student learning outcomes for academic
departments and service-learning outcomes for administrative/support departments and the
Planning and Budget Committee’s established budget priorities. The Planning and Budget
Committee, in collaboration with the SAC Budget and Accounting Office, revised SAC’s RAR
process in spring 2020. This revision resulted in better alignment of submission timelines for
program review and resource allocation. The Planning and Budget Committee also committed to
integrating Program Review into its 2020-2022 goals (I.B.9- 09) and will be working closely
with the newly re-instated IE&A Committee to create a more efficient process that integrates
institutional planning, resource allocation, and assessment of effectiveness. (I1.B.9- 10), (I.B.9-

11)

An even more robust and comprehensive process is in development to fully integrate the
Program Review process and Student Outcomes and Assessment in the allocation of
resources. Nuventive is an online system that will allow a more direct link to program review
and learning outcomes, leading to an improvement in the continual evaluation of institutional
effectiveness and academic quality. (I.B.9- 12)

In addition to the financial and human resources explored by the Planning and Budget
Committee, the SAC Technology Advisory Committee (SACTAC) evaluates and analyzes the
technological resources and solutions to support student success and SAC’s mission. This is
evidenced in the documented purpose and mission of the committee. (I.B.9- 13)

Evidence of SAC’s engagement in continuous, broad based, systematic evaluation and planning
is also evidenced in the RSCCD’s Master Planning Guide, 2013. (I.B.9-14) The guide is an
example of the integrated institutional planning at between SAC and RSCCD. The processes
described in the document identify the ways that the constituent groups participate and contribute
to district-level long-term and short-term planning to promote student success. Though the two
colleges have independent cycles of integrated planning, the components are linked to one
another as well as to district-level planning. SAC’s overall goals, objectives and action plans
collectively contribute to the achievement of established RSCCD goals. In addition, RSCCD’s
annual Progress Report details progress not only on RSCCD goals and objectives but also on
those of the individual colleges. Faculty and administrative representatives serve on the RSCCD
Planning and Organizational Effectiveness Committee, which oversees the development of
RSCCD’s Master Plan and Strategic Plan, provides leadership for the coordination of district and
college planning activities, prepares the annual Progress Report, coordinates the data to be
presented at annual Board of Trustees planning activity, and coordinates accreditation activities
between SAC and RSCCD services.

The integration of the various institutional and district plans, in conjunction with the established
processes such as program review, allows SAC to assess the short and long-term needs of all
programs.
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I.B.9. Analysis and Evaluation

SAC engages in process of integrated planning, integrating program review, planning, and
resource allocation in a comprehensive process that that supports its mission, improvement of
institutional effectiveness, and academic quality. In addition, the governance processes designed
through its committee structure, allows for institutional planning that addressed both short-term
and long-term goals and objectives related to educational programs and services for human,
physical, technological and financial resources.

Improvement Plan(s)

SAC needs to create processes to better align its program review, student learning outcomes
assessment, and resource allocation procedures. SAC is currently working to integrate the
allocation process with its Guided Pathways initiative funding, Student Equity and Achievement
funding, and Strong Workforce Program funding.

I.C. Institutional Integrity

I.C.1 The institution assures the clarity, accuracy, and integrity of information provided
to students and prospective students, personnel, and all persons or organizations
related to its mission statement, learning outcomes, educational programs, and

student support services. The institution gives accurate information to students

and the public about its accreditation status with all of its accreditors. (ER 20)

I.C.1. Evidence of Meeting the Standard

SAC, as a publicly funded institution of higher learning, assures clarity, accuracy and integrity of
information shared with the public through its website and variety of publications issued by
offices and committees operating at SAC.

The SAC Catalog is published annually. All departments, divisions, and service areas review
relevant areas for accuracy of information. Faculty, department chairs, classified staff, and
academic administrators review content related to educational programs and instructional
services, while student support services personnel review content related to student service areas.
Information is reviewed to assure clarity, accuracy, and integrity. Information regarding the
accredited status of SAC is maintained by the Vice-President of Academic Affairs/Accreditation
Liaison Officer.

SAC’s website is hosted by the RSCCD Information Technology Services (ITS), partially
controlled and updated through District Publications and Electronic Media Manager, and locally
updated and supported by the Public Information Officer and the Digital Media Specialist.
Additionally, division, department, and faculty web pages are supported by individuals who have
been trained on approved protocols. Social media campaigns and postings are done through
SAC’s Public Information Officer and/or in coordination with the RSCCD Public Affairs Office.

The SAC mission statement is visible in various publications, such as SAC’s catalog and
planning documents. The mission statement is also communicated through footnotes on SAC’s
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publications, emails, and social media posts. (I.C.1-01) (1.C.1-02) Individual programs create
program-level outcomes, which are published in SAC’s catalog. Course student learning
outcomes are approved by individual departments and are included on the official Course
Outlines of Record and published on respective department web sites. (I.C.1-03)

Information about educational programs at SAC is included on SAC’s website and in SAC’s
catalog and schedule of classes. (I.C.1- 04 SAC Website Dept/Div
https://sac.edu/AcademicAffairs/Pages/Divisions-Departments.aspx)

(1.C.1- 05) (1.C.1-06)

Student Service areas ensure the integrity of the information forwarded to the public through
websites and college publications such as the catalog and schedule of classes. (I.C.1- 07)
(I.C.1- 08) (1.C.1-09) Student achievement data is provided to the public through both the SAC
and RSCCD research department websites
https://rsccd.edu/Departments/Research/Pages/default.aspx.

(1.C.1-10) d.C.1-11)

Information related to SAC’s Baccalaureate degree in Occupational Studies is reviewed by the
program coordinator and is published in SAC’s catalog and on the department website. (I.C.12)
(I.C.1-13)

SAC’s accreditation status is published on the title page of the catalog and on the accreditation
webpage, which is one click from the SAC home page. (Evidence required). (I.C.1-14)

I.C.1Analysis and Evaluation
SAC assures the clarity, accuracy, and integrity of information that is presented to all students,
current or prospective,

I.C.2. The institution provides a print or online catalog for students and prospective
students with precise, accurate, and current information on all facts,

requirements, policies, and procedures listed in the “Catalog Requirements” (see
endnote). (ER 20)

I.C.2. Evidence of Meeting the Standard

SAC publishes a college catalog annually and makes it available on its website for access by
current and prospective students. Integrity of the information is ensured by college-wide catalog
approval process, in which all departments, offices, and other entities revise and publish
information about their operations. SAC also makes available to key areas approximately 100
copies of the printed catalog. Printed versions of the Catalog are distributed to Extended
Opportunity Programs and Services (EOPS), the Veteran’s Resource Center, Counseling, and
Admissions and Records. Additional copies of the printed catalog are available upon request by
departments. The SAC Student Business Office is also provided with copies of the printed
catalog available for purchase. (1.C.2-01) (I.C.2-02)

I.C.2. Analysis and Evaluation
SAC provides current, clear, and accurate information to current and prospective students. SAC
has a drafting process and timeline to ensure its accuracy and relevancy. SAC fulfills the
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identified “Catalog Requirements.” All constituent groups and the campus community can access
the catalog online and it is available in print.

I.C. 3. The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

I.C.3. Evidence of Meeting the Standard

SAC documents the assessment of student learning and the evaluation of student achievement to
communicate matters of academic quality to the appropriate constituents and to current and
prospective students and the public. Equitable assessment of student learning is a topic of
discussions during Outcomes Assessment Subcommittee meetings, and professional
development activities scheduled throughout the year. The Outcomes Assessment Faculty
Coordinator regularly meets with departments, programs, and campus faculty leaders to analyze
curriculum, develop equitable assessment practices, and design and implement systems to
document student learning. Integration of three databases - CurrQUNET, Canvas and Nuventive
- help faculty to put statements of student learning outcomes at the center of curricular,
assessment, and reporting activities. Student learning outcomes assessment results further assist
departments in program review and resource allocation requests. These activities help faculty
and their leaders formulate statements of student learning included in Course Outlines of Record
and syllabi to inform students about skills and competencies that they are expected to attain at
the course and program levels. The mission of SAC’s research department is to pursue “the
collaborative exploration, analysis, dissemination, and cultivation of understanding of current
data” regarding SAC’s student population. The primary directive of the research department is to
further the campus’s understanding of equity gaps and to enable the campus wide community to
make data-driven decisions that will have a significant impact on student achievement and
attainment. Research reports include the SAC Factbook , a summary of current and historical
statistical information and Fact Sheets for both SAC and the Centennial Education Center
(I.C.3-00 https://www.sac.edu/research/Pages/default.aspx) (I1.C.3-01) ( .C.3-02).

In 2018, the RSCCD and SAC research departments provided data, in collaboration with a labor
market analytics firm (EMSI), to assess the impact of SAC on the county economy and the
benefits generated by SAC for students, taxpayers, and the community. Results of this report
showed that SAC created a positive net impact on the county economy and generated a positive
return on investment for students, taxpayers, and community. (I1.C.3-03)

Other data reports publicly available include Student Satisfaction Survey’s, (I.C.3-04), Career
and Technical Education Employment Outcomes Survey (1.C.3-05), (I.C.3-06) Student
Persistence (I.C.3-07) (I.C.3-08) and SAC Graduate Exit Survey (I.C.3-09) .Other examples of
research resources available for public view include the Chancellor’s office DataMart,
Chancellor’s scorecard for SAC, CSU partnering, and Institutional Effectiveness Partnership
Initiative. All can be found on the Research website (I1.C.3-10) Program Review Committee
publishes quadrennial reports and academic and student service areas made their reports
available on SAC websites available to the public.
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The research department has created a variety of interactive tools to assist in department and
program evaluation. Tools are readily available to all faculty, staff and administrators on the
Research website. Tools include data on degrees and certificates earned at SAC; the SEAT and
NEAT tools, which provide course completion data for SAC credit and non-credit courses;
Persistence tool; and the SAC Research Dashboard page (I.C.3-11)

The research department also provides regular and ongoing research dashboard training for
faculty, staff, and administrators for better interpretation of data (I.C.3-12)

Evidence of how SAC uses data for improvement includes the campus-wide program review
process, which evaluates student and program learning outcomes and analyzes program student
demographics, including student satisfaction, student success, and possible disproportionate
impact. SAC’s Student Equity Committee and Student Equity and Achievement program
(SEAP) use research data to improve outcomes for all students regardless of gender, race,
income, disability, or veteran or foster youth status by making recommendations on how equity
funding is allocated, evaluating the use of assigned funding, and exploring strategic ideas using
institutional research. Requirements for data can be seen in the developed SEAP Categorical
Funding Request Scoring Rubric (I.C.3- 13). In addition, the committee minutes demonstrate the
integration of research data to discussions regarding LGBT students (I.C.3- 14), annual report
related to student progress (I.C.3- 15); Student Success Research Spotlight regarding credit
enrollment demographics, and update regarding multiple measures and assessment (I.C.3- 16).

The Outcomes Assessment Faculty Coordinator meets regularly with departments, programs, and
faculty leaders on campus to discuss and design systems and processes for assessment of student
learning. Assessment of student learning outcomes in courses allows for mapping of these
outcomes to program and institutional levels. Identifying gaps in student learning leads to
development of curricular interventions to mitigate these gaps. The processes are described in
annual program review documents developed and maintained by academic departments.
(Evidence: ***) (1.C.3-17)

I.C.3. Analysis and Evaluation

SAC uses documented assessment of student learning and evaluation of student achievement to
communicate matters of academic quality to appropriate constituencies, including current and
prospective students and the public.

I.C.4. The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

1.C.4. Evidence of Meeting the Standard

SAC uses multiple means to provide information regarding its certificates and degrees in terms
of their purpose, content, course requirements, and expected learning outcomes. SAC’s catalog
provides detailed descriptions of SAC’s certificate and degree programs with focus on their
purpose, content, course requirements and expected learning outcomes. Information in SAC’s
catalog is reviewed annually by faculty, staff, and administrators for clarity and integrity.
Descriptions of certificate and degrees can also be found on department websites and maintained
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by department faculty and staff. Many departments provide marketing materials for their degree
and certificate programs that is maintained by division staff in consultation with appropriate
departmental faculty. (IC4 01) Evidence of marketing materials CTE/Business). Program
descriptions include course sequence, units, prerequisites, and if applicable, admission
requirements that are different from SAC’s institutional admission requirements (examples:
OTA, Nursing).

Institutional learning outcomes (ILOs) are published on the SAC website, in SAC’s catalog, in
the Educational Master Plan, and in other pertinent documents to make the public and the
campus community aware of the learning outcomes students will achieve by earning a degree or
certificate at SAC. Academic departments are responsible to develop and maintain mapping
plans of student learning outcomes that lead from course to program to institution in a process
designed to keep students informed about expected skills and competencies at each level.
(1.C.4-02) SAC Web (1.C.4-03) Catalog)

SAC’s Baccalaureate degree program is included in the general college catalog and provides
clear information regarding its purpose, content, course requirements and student/program
outcomes on its departmental website and through its own marketing materials.

(I.C.4- 04) Catalog; (I.C.4- 05) OS Website).

As part of SAC’s Guided Pathways initiative, faculty and counselors have collaborated to create
program maps that delineate an ideal plan for full-time student’s coursework from first semester
through fourth semester. Part-time students are encouraged to work with their counselor to adapt
the program map to accommodate their needs and schedules. Plans are in place to align program
maps with SAC’s electronic educational education planning system to support effective course
offerings over a student's journey, ensuring that courses needed by students are offered in a
manner consistent with their program maps.

(I.C.4- 06) SAC_ Curriculum Council (Webpage, minutes? )

(I.C.4- 07) IE&A committee (Webpage, minutes)

I.C.4. Analysis and Evaluation

Through various means, college catalog, online catalog, program web pages, marketing
materials, SAC clearly describes the purpose, content, course requirements, and expected
learning outcomes of its certificates and degrees. Description of programs includes course
sequence, units, necessary prerequisites, and admission requirements if different from those
required of general admission.

I.C.5 The institution regularly reviews institutional policies, procedures, and
publications to assure integrity in all representations of its mission, programs, and
Services.

I.C.5. Evidence of Meeting the Standard

The participatory governance committee structure ensures all institutional policies, procedures,
and publications are regularly reviewed to assure integrity in all representations of SAC’s
mission, programs, and services.
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SAC has an inclusive process to review its mission occurring approximately every five years.
SAC’s mission statement was previously reviewed and revised in 2012 and the latest revision in
2017, both following extensive review through SAC’s participatory governance process which
included input from students, faculty, staff, and administrators from across the institution (I.C.5-
01) . *Evidence: CC Minutes/planning retreat)

Review of Board Policies and procedures are consistent with review by the RSCCD Board
Policy Committee in line with the Community College League of California (CCLC). The CCLC
provides two legal updates a year, once in the spring and once in the fall. When received,
updates are reviewed at by Chancellors Cabinet and updated as deemed necessary. Each
Chancellor’s Cabinet member is responsible to bring forward updates for one of the chapters of
District board policies/administrative regulations in line with their responsibilities and expertise.
The Board Policy Committee Chair and the chancellor convene meetings. The schedule and
current membership of the committee is posted on RSCCD’s website

BP Committee (I.C.5-02) (I.C.5-03). Any board policy or administrative regulation that affects
both colleges is taken through both colleges for review prior to any approvals.

Through the office of the Dean of Academic Affairs, SAC’s catalog is vetted according to
established timelines. In November, the Curriculum Office sends proof of institutional policies
to division offices and task force members for review. In February and March, first and second
proofs, respectively, involving courses, programs and policies, are sent to division offices and
task force members for further review assuring accuracy of all information presented. In April,
the final proof is further reviewed by the Curriculum Office/Dean of Academic Affairs for final
approval.

**Information pertaining to website?? (1.C.5-04)

I.C.5. Analysis and Evaluation

Through the participatory governance process, link to the Community College League of
California regular updates, and the accountability practices of the Office of Academic Affairs,
SAC assures the integrity of its mission, programs, and services.

I.C.6. The institution accurately informs current and prospective students regarding the
total cost of education, including tuition, fees, and other required expenses,
including textbooks, and other instructional materials.

I.C.6 Evidence of Meeting the Standard

SAC ensures accuracy of the information forwarded to the current and prospective students
about education cost, tuition and fees, and other expenses, such as textbooks and other
instructional materials. Students are provided information on fees, tuition, and expenses
including non-resident tuition and textbooks and supplies in SAC’s catalog (page 24) and

Schedule of Classes. (1.C.6-01), (1.C.6-02), (I.C.6-03)
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When an additional cost is required for a particular course, SAC abides by RSCCD BP and AR
5030 Fees, specifically related to instructional materials. The class materials fees are clearly
indicated in the course description. SAC, cognizant of the state guidelines and impact on

students, has a clear process for faculty, department chairs, and staff to request/process materials
fees. (1.C.6- 04); (1.C.6- 05); (1.C.6- 06 SAC Material Worktlow

Information regarding fees, tuition and other required expenses can also be found in SAC’s
online and print versions of the schedule of classes. (1.C.6-07)

Open Educational Resources (OER) and Zero Textbook Cost (ZTC) textbook options are
indicated in SAC’s schedule of classes (both printed and online) and has also been searchable
through the Webadvisor platform. SAC is currently in the process of migrating to Self Service to

replace Webadvisor, and students will continue to be able to directly search for OER courses.
(1.C.6-08)

1.C.6 Analysis and Evaluation

Through SAC’s website, SAC’s catalog, Webadvisor, and the schedule of classes, SAC fairly
and openly communicates to current and prospective students the cost of their education,
including fees and other expenses.

I.C.7. In order to assure institutional and academic integrity, the institution uses and
publishes governing board policies on academic freedom and responsibility. These
policies make clear the institution’s commitment to the free pursuit and
dissemination of knowledge, and its support for an atmosphere in which

intellectual freedom exists for all constituencies, including faculty and students.

(ER 13)

1.C.7. Evidence of Meeting the Standard

SAC ensures an atmosphere in which intellectual freedom exists for all constituencies by
adherence to BP and AR 4030 Academic Freedom (1.C.7-01) (1.C.7-02) which addresses best
practices per the American Association of University Professors and outlines practices that
demonstrate SAC’s commitment to free pursuit and dissemination of knowledge. The RSCCD
policy on academic freedom is published in SAC’s catalog ((1.C.7-03), schedule of classes
(I.C.7-04), Faculty Handbook (1.C.7-05).

I.C.7. Analysis and Evaluation

SAC uses and publishes governing board policies on academic freedom and responsibility and
creates an atmosphere in which intellectual freedom exists for all constituencies.
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I.C.8. The institution establishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all constituencies
and include specifics relative to each, including student behavior, academic honesty and the
consequences for dishonesty.

SAC establishes and publishes clear policies and procedures that promote honesty, responsibility
and academic integrity. As described in IC.7, RSCCD BP and AR 4030 Academic Freedom,
RSCCD'’s faculty responsibility is published in SAC’s catalog, schedule of classes, and Faculty
Handbook. SAC follows BP and AR 4231 Grade Changes, which outlines procedures assuring
the accuracy and integrity of grades awarded by faculty. (I.C.8-01); (I.C.8-02).

Guidelines for student conduct are outlined in BP 5500, Standards for Student Conduct (1.C.8-
03) SAC adheres to BP 5500 by clearly publishing policies and procedures that promote honesty,
responsibility, and academic integrity. The policies and procedures are published in the 2019-
2020 college catalog under the heading, “Academic Honesty Policy Information.” (I.C.8- 04)
The Student Code of Conduct: Guidelines for Student Conduct, are posted on the SAC Safety
and Security website (I.C.8-05), clearly published in the Associate Student Governments Student
Handbook (I.C.8-06) and published in SAC’s schedule of classes (I.C.8- 07).

Information regarding standards of student conduct can also be found on the SAC website (I.C.8-
08) and Faculty are required to include reference to RSCCD’s academic honesty policy on
syllabi. (I.C.8- 09) example of course syllabi, Faculty Handbook).

(I.C.8-10)

College-wide policies and procedures regarding honesty, responsibility and academic integrity
also apply to distance education. Academic honesty is stressed in the DE Instructor Certification
to use multiple means of low-stakes student assessment. (I.C.8- 11_SAC DE Cert) This is done
to create advantageous active learning assessments as well as to avoid student dishonesty.
Distance education faculty are instructed to place their academic honesty policy in their syllabus,
along with specifics for their course. The Recommended Online Course Outline Additions
provides some recommendations and syllabi verbiage for faculty teaching distance education
courses. (I.C.8- 12) DE CourseOutline addition

Further promoting honesty and academic integrity, student verification for distance education
courses is accomplished through use of:

(1) A secure login to the institution’s learning management system for all students; (2) use of a
variety of multiple types of low-stakes assessments, both formative and summative, which may
include but are not limited to projects, papers, activities, group work, discussion participation,
quizzes and exams; (3) use of Proctored exams by the instructor or test center or a web-based
application which requires photo identification; (4) utilization of current technologies such as
Turnitin, or other plagiarism prevention applications. (I.C.8- 13 EVIDENCE)

I.C.8 Analysis and Evaluation
SAC has established and published clear policies and procedures that promote honesty,
responsibility, and academic integrity.
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I.C. 9. Faculty distinguish between personal conviction and professionally accepted views
in a discipline. They present data and information fairly and objectively.

1.C.9 Evidence of Meeting the Standard
SAC follows RSCCD BP and AR 4030 includes the following in its definition of academic
freedom (1.C.9-01) (1.C.9-02):

e Anunderstanding of SAC’s democratic tradition and its methods.

e A concern for the welfare, growth, maturity, and development of students.

e The method of scholarship.

e Application of good taste and judgment in selecting and employing materials and
methods of instruction.

In addition to BP 4030, the administrative regulation on academic freedom, AR 4030 goes into
greater detail:

e Faculty are entitled to full freedom in research and in the publication of the results,
subject to the adequate performance of their other academic duties; but research for
pecuniary return should be based upon an understanding with the authorities of the
institution.

e Faculty are entitled to freedom in the classroom in discussing their subject, but they
should be careful not to introduce into their teaching controversial matter which has no
relation to the subject. Limitations of academic freedom because of religious or other
aims of the institution should be clearly stated in writing at the time of appointment.

e College and university faculty are citizens, members of a learned profession, and officers
of an educational institution. When they speak or write as citizens, they should be free
from institutional censorship or discipline, but their special position in the community
imposes special obligations. As scholars and education officers, they should remember
that the public may judge their profession and their institution by their utterances. Hence,
they should always be accurate, should exercise appropriate restraint, should show
respect for the opinions of others, and should make every effort to indicate that they are
not speaking for the institution.

I.C.9. Analysis and Evaluation

SAC has a board policy and a clear administrative regulation that outline for faculty the
importance of distinguishing between their personal convictions and professionally accepted
views in a discipline.
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I.C. 10. Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give clear
prior notice of such policies, including statements in the catalog and/or appropriate faculty
and student handbooks.

I.C. 10 Evidence of Meeting the Standard
All employees of the RSCCD are expected to conform to specific codes of conduct that are
clearly indicated in the following board policies and related administrative regulations:

(I.C. 10-01) BP 3410 Nondiscrimination

(I.C. 10-02) BP 3430 Prohibition of Harassment

(I.C. 10-03) BP 4030 Academic Freedom

(I.C. 10-04) BP 5500 Standards of Student Conduct

(I.C. 10-05) BP 5501 Student Athletics/Activities Code of Conduct
(I.C. 10-06) BP 7001 Code of Ethics

(I.C. 10-07) BP 7002 Civility

These policies and regulations are available on RSCCD’s website (I.C. 10-08) and are referred to
in a variety of additional locations such as SAC’s catalog, Faculty Handbook, ASG Student
Handbook, and Equal Employment Opportunity (EEO) Plan, to name a few. (I.C. 10-09) (I.C.
10-10) (I.C. 10-11) (I.C. 10-12)

I.C. 10. Analysis and Evaluation
When RSCCD has expectations about employee or student conduct these expectations are
provided in a variety of formats and locations.

I.C.11. Institutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies for all students. Institutions must have authorization

from the Commission to operate in a foreign location.

I.C.11. Evidence of Meeting the Standard
Not Applicable to SAC, as the institution does not operate in foreign locations.

I.C.11. Analysis and Evaluation
Not applicable
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I.C. 12. The institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
directed to act by the Commission, the institution responds to meet requirements within a
time period set by the Commission. It discloses information required by the Commission to
carry out its accrediting responsibilities. (ER 21)

1.C.12. Evidence of Meeting the Standard

Per BP 3200 Accreditation, SAC complies with the accreditation process and standards of the
ACCIJC, which includes requirements for public disclosure, institutional reporting, team visits,
and substantive changes. Information is made public using the SAC website which has a
dedicated accreditation page, that discloses information required by the Commission to carry out
its accrediting responsibilities. (I.C.12-01) (Evidence: SAC Accreditation Website)

SAC has a history of timely and accurate responses to the ACCJC. For example, in 2017, the
Accreditation Oversight Committee engaged the whole college community in the preparation of
the midterm report. SAC has responded to four recommendations issued by the commission and
updated its self-identified actionable improvement plans, which can be found in the Self-
Evaluation Report of Educational Quality and Institutional Effectiveness. (I.C.12-02), (I.C.12-
03)

1.C.12. Analysis and Evaluation

SAC is committed to complying with ACCJC eligibility requirements, accreditation standards
and commission policies and guidelines and to respond to commission requests per the
established timeline. RSCCD BP 3200 Accreditation supports RSCCD’s commitment to the
accreditation process, and SAC has demonstrated its willingness to comply with all the ACCJC
requirements through its actions and timely responses.

1.C.13. The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies, including compliance with regulations and statutes. It
describes itself in consistent terms to all of its accrediting agencies and communicates any
changes in its accredited status to the Commission, students, and the public. (ER 21)

1.C.13 Evidence of Meeting the Standard

SAC advocates for and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes, in addition to compliance with
ACCIJC standards and policies. SAC also demonstrates compliance with regulations pertinent to
accreditation of programs such as Automotive Technology, Nursing, Paralegal, Fire Academy,
and Occupational Therapy Assisting programs. Details can be found on each individual
department’s webpage in addition to SAC’s catalog (page 8, 2020-2021). (I.C.13-01), (I.C.13-0-
2) (1.C.13-03), (1.C.13-04), (1.C.13-05), (I.C.13-06), (I1.C.13-07),
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SAC publishes information regarding its accrediting agencies and communicates any changes in
its accredited status to the commission, students, and the public via its accreditation webpage.
(I1.C.13-08), (I1.C.13-09)

When changes occur, SAC communicates with the commission. For example, SAC regularly
sends updates to the ACCJC on curriculum changes through the Substantive Change process.
This was especially true during the COVID-19 pandemic. SAC received direction from the
commission and complied quickly when reporting the transition from in-person to Temporary
Remote Instruction (Emergency Blanket DE Addendum, List of courses submitted for DE
Approval, ACCJC Memo). (I.C.13-10), (I.C.13-11), (I1.C.13-12)

SAC complies with the U.S. Department of Education’s regulation on public notifications.

1.C.13. Analysis and Evaluation

SAC endeavors to “live the standards™ of accreditation. It does so by demonstrating honesty and
integrity when interacting with external agencies and by complying with regulations and statutes.
When changes occur that are relevant to SAC’s external accrediting partners, it communicates
those changes in a timely manner.

I.C.14. The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectives such as generating
financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

1.C.14. Evidence of Meeting the Standard

As referenced in Standard IA, the mission of the RSCCD is to provide “quality educational
program and services that address the needs of our diverse students and communities.”
(I.C.14_01). Further evidence of the institution holding paramount high-quality education and
student achievement includes BP 2710 Conflict of Interest, AR 2712 Conflict of Interest Codes,
and BP 7001 Code of Ethics. (1.C.14_02), (1.C.14_03), (I.C.14_04)

SAC ensures that its commitments to high quality education, student achievement and student
learning are SAC’s primary objectives. SAC’s mission statement states, “Santa Ana College
inspires, transforms, and empowers a diverse community of learners.” In addition to the mission
statement, SAC has a set of core competencies and student learning outcomes which ensure
commitment to high quality education, student achievement, and student learning.

SAC is committed to ensuring student achievement through its Guided Pathways work. Guided
Pathways (known as Career and Academic Pathways within the campus) establishes a supportive
college environment that provides a clear path toward a career of value and facilitates timely
completion of academic goals. Career and Academic Pathways provide students with a set of
clear steps to achieve their goals. Each path comes with a curated educational plan and access to
the support services they need to stay on their chosen path and achieve their academic and career
goals.

57



The Outcomes Assessment Faculty Coordinator collaborates with SLO coordinators, curriculum
chairs, and researchers from other colleges and institutions of higher education to ensure the
continuous and consistency of theories and practices regarding equitable assessment of student
learning. Best practices of student learning are advertised and discussed on campus during
professional development opportunities and Outcomes Assessment Subcommittee meetings.

As an institution of higher learning, SAC has no investor interests, parent organizations, or any
other external interest groups. As financial agents of SAC and RSCCD, all administrators are
required to complete and submit a Statement of Economic Interests (I.C.14_05) to ensure that
their employment is not encumbered by external financial interests.

I.C.14. Analysis and Evaluation

As a public institution, SAC follows its mission to inspire, transform, and empower a diverse
population of students unencumbered by outside financial influences. Several internal and
external policies and practices ensure that this occurs.
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Standard II: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support services, and
student support services aligned with its mission. The institution’s programs are conducted
at levels of quality and rigor appropriate for higher education. The institution assesses its
educational quality through methods accepted in higher education, makes the results of its
assessments available to the public, and uses the results to improve educational quality and
institutional effectiveness. The institution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly
applicable to all instructional programs and student and learning support services offered
in the name of the institution.

ILLA. Instructional Programs

IL.A.1. All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study consistent
with the institution’s mission, are appropriate to higher education, and culminate in
student attainment of identified student learning outcomes, and achievement of degrees,
certificates, employment, or transfer to other higher education programs. (ER 9 and ER
11)

I1.A.1. Evidence of Meeting the Standard

Santa Ana College (SAC) offers instructional programs, regardless of location or means of
delivery, including distance education and correspondence education, in fields of study
consistent with the institution’s mission to inspire, transform and empower a diverse community
of learners.

Per Board Policy (BP) 4020 Program, Curriculum and Course Development, district programs
and curricula shall be of high quality, relevant to community and student needs, and evaluated
regularly to ensure quality and currency.

SAC’s Curriculum and Instruction Council (CIC), a subcommittee of the Academic Senate, and
Program Review Subcommittee, both have the necessary processes in place to provide effective
oversight and direction as to ensure that instructional programs, regardless of location or means
of delivery, address and meet SAC’s mission (Il.A.1-01 _EVIDENCE: 2019 2020

Catalog) (II.A.1-02 Mission Statement ILOs.docx), (II.A.1 _03DE Mission Statement, Plan, and
PLOs.docx). The review processes of the Curriculum and Instruction Council (CIC) certify the
academic integrity of all programs and courses (credit and non-credit) offered

at SAC and ensure that proposed programs and courses meet established state mandates and
accreditation standards (II.A.1-04) SAC CIC Handbook) (II.A.1-05 SAC Catalog). SAC

used CurricUNET until fall 2019 and have now transitioned into using CurriQunet META

as its online curriculum management system where student learning outcomes are included on
each course outline of record (II.A.1- 06_Course Outline of Record Earth Science

110.docx). Student learning outcomes are also included on all course syllabi (IL.A.1-

07 _110LGISP20syllabus.pdf).
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The Rancho Santiago Community College District (RSCCD) supports distance education as
evidenced by Administrative Regulation (AR) 4105 Distance Education. Per AR 4105 all
courses offered via distance education have an addendum to the Course Outline of Record,
which is approved separately through the Curriculum Council. The review and approval of any
new or existing distance education addenda follow the curriculum approval procedures outlined
in AR 4020, Program, Curriculum and Course Development. The Curriculum and Instruction
Council certifies that the same standards of course quality are applied to DE instruction

as those applied to traditional classroom courses (IIA1 00 AR 4105 Distance Education.pdf, AR
4020 Curriculum.pdf).

The Program Review Subcommittee also ensures that the quality

and rigor of the programs are appropriate to an institution of higher learning.

The subcommittee has updated the program review template that is completed on an annual and
four-year cycle. (ITA1 00 11262019 Program Review Committee 2020 Goals.pptx). The
processes in place for program review continue to include semester course-level SLO
assessment, annual program-level assessment, and capstone quadrennial review
(ITA1_00_PAPR History Dept Sept 2014.pdf (Older version), Quadrennial Report 2018
History.pdf). Success and achievement data as reported within the annual Factbooks are included
within annual and capstone review reports. (IIA1_00 SAC Factbook) Program learning
outcomes are included within program descriptions listed within the college

catalog (IIA1_00_ History Program Degrees and PLOs.docx, Welding Technology AS Degree
and Welding Tech Certificate with PLOs.pdf)

The Bachelor of Science in Occupational Studies (OS) degree is also consistent with

SAC mission to inspire, transform and empower a diverse community of learners. The OS
program follows all program review processes of the Curriculum and Instruction Council and the
Program Review Subcommittee. There continues to be demand for the OS program from
students who are continuing their education after receiving an associate degree

in an Occupational Therapy Assistant program (OTA), either directly upon completion of

the associate degree or after several years of working. (IIA1 00 : OTA-OS application pool;
COE Occupation demand 2019; OTA Bachelor’s Degree Demand). The OS program provides
students with a rich, skill-based learning environment that recognizes the diversity of the student
population. The program supports and encourages the intellectual and personal growth of each
student through a variety of group and individual projects such as the community-based
assignment and the capstone project. (IIA1_00 OS 310 and OS 412 project assignments).
Students graduating with a baccalaureate degree broaden their current practice in specialty areas
and with a variety of populations. It will also prepare Certified Occupational Therapy Assistants
(COTAs) to be advanced practitioners, take on leadership positions, teach in OTA programs, and
be qualified to apply to master’s level Occupational Therapy programs (ITA1 00 OS brochure,
OS catalog pgs. 48-49).

I1.A.1. Analysis and Evaluation

SAC is known for its highly regarded academic programs. SAC offers 273 degrees and
certificates in credit programs and 29 associate degrees for transfer in areas such

as Administration of Justice, Biology, Communication Studies, Elementary Teacher Education,
Nutrition and Dietetics, and Psychology. In line with its mission, SAC also has 36 Career
Education departments, offering 63 degrees and 130 certificates, providing students the skills
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necessary to enter the workforce upon completion. Programs include Accounting, Auto
Technology, Biotechnology, Computer Information Systems, Criminal Justice, Digital Media,
Nursing, Occupational Therapy, Paralegal, Pharmacy, Speech-Language Pathology Assisting,
Theatre Arts, and Welding,

SAC was one of 15 community colleges selected to take part in the California Community
College Bachelor’s Degree pilot program. In the Fall of 2017, SAC began offering courses in its
Occupational Studies program with its first graduating class in 2019.

The processes for course and program development, as well as review and update, are structured
and documented. These processes begin with the discipline faculty and culminate with Board of
Trustee approval as outlined in the Administrative Regulations and Curriculum and Instruction
Handbook presented as evidence. This thorough process ensures that SAC offers quality courses
and programs aligned with its mission statement.

I1.A.2. (Applicable to institutions with comprehensive reviews scheduled after Fall

2019.1) Faculty, including full time, part time, and adjunct faculty, regularly engage in
ensuring that the content and methods of instruction meet generally accepted academic and
professional standards and expectations. In exercising collective ownership over the design
and improvement of the learning experience, faculty conduct systematic and inclusive
program review, using student achievement data, in order to continuously improve
instructional courses and programs, thereby ensuring program currency, improving
teaching and learning strategies, and promoting student success.

I1.A.2. Evidence of Meeting the Standard

All faculty at SAC are involved in curriculum development for courses and programs. SAC’s
Academic Senate and Curriculum and Instruction Council (CIC) have provided guidance

to department chairs, who then share it with discipline faculty. (IIA2 00 Dept Chair Guide
Faculty Involvement Curriculum.docx, SAC Curriculum and Instruction Handbook Approved
2014-2015 pg. 13 Faculty Originator.pdf). Curriculum discussions happen at both the department
and division levels prior to any approval by the CIC. [English Department Meeting Agenda
February 5, 2020, English Department Meeting Minutes February 5, 2020, Approved Math Dept
Agenda & Curriculum minutes - October 4 2019.doc (discussed AB705 adjustments), Approved
Math Dept & Curriculum minutes - Dec 5, 2014.docx (discussed Math redesign and online
offerings), SM&HS Division Curriculum Minutes 5-15-19.doc)]. In creating and reviewing
curriculum, faculty ensure that content and methods of instruction meet the academic and
professional standards of higher education. (IIA2 00 Approved COR Lower Division GE
ENGL103 with C-ID.docx [C-ID to support accepted academic/professional standards of higher
education], Approved COR Upper Division BIO with Prerequisites and C-Documents). All
credit and non-credit courses are reviewed on a four-year cycle. I[IA2 00 (Evidence: CIC
Handbook Course Review). In spring 2021, the CIC engaged in a comprehensive review and
update of the CIC Handbook to ensure currency. (IIA2 00 CIC minutes from 5/3/21)

Program review occurs annually with a capstone review completed every four

years. (IIA2_00 SAC Program Review Programs up for Four Year Review 2020-2023.docx,
SAC Completed Program Reviews F19,F16.docx). Criteria used in both the annual and capstone
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program review provide insight for the improvement of courses and programs, which will ensure
program currency as well improvement of the learning experience. (IIA2 00 SAC Annual
Academic Instructional 2020.pdf, SAC 4YEAR Instructional PR-Template2020.pdf). Program
review includes analysis of student achievement data (course completions and degree/certificate
completions) and student learning data (SLO assessment results). (IIA2 00 PAPR History Dept
Sept 2014.pdf (Older version), Quadrennial Report 2018 History.pdf, 1. 2016 Chemistry Annual
Program Review Report.pdf (old

version), 2019 Chemistry Quadrennnial Capstone report for Fall2019 OldForm.pdf). Plans
and goals developed in program reviews lead to program improvements, as shown in successive
program review documents. These plans, goals, and improvements then inform institutional
planning. (ITA2 00 2016 Institutional Learning Outcomes Assessment Report.pdf,

2015 TLC ILO_Assessment Report Comm_Skills.pdf)

(ITA2_00 Insert IEAC formation with subcommittee structure.

In addition to faculty discussions at the department/division levels, the structure of SAC’s
Program Review Subcommittee also provides opportunities for improvement of SAC’s program
and service areas. Student service areas present their program review to the committee and
engage in dialogue with colleagues from across the campus, giving each area the opportunity to
critically reflect upon the program's alignment with the mission statement and identify ways that
programs might improve student learning outcomes. (IIA2 00 PR Committee Minutes
5112020.pdf) In an effort to enrich the educational experience of every SAC student the Program
Review Subcommittee will then take information gathered from Program Review presentations
and reports and make recommendations to the Institutional Effectiveness and Assessment
Committee regarding trends and to identify connections and make

recommendations regarding the alignment of resources between programs and service

areas. (IIA2 00 Program Review Purpose Charge.pdf)

II.A.2. Analysis and Evaluation

The curriculum process begins with the engagement of full and part-time faculty within each
department under the guidance of the department chair. As courses and programs are

developed and reviewed, department meeting discussions address content areas and methods of
instruction to ensure curriculum meets acceptable academic and professional standards.

The Program Review Subcommittee, under the leadership of the Institutional and Effectiveness
Committee (IE&A), has developed an improved process and resources to guide faculty in the
annual and capstone quadrennial review cycle. The department reports its findings to

the Program Review Subcommittee, which allows for campus wide discussions of issues and
opportunities that faculty and students may be facing. As discipline faculty present their findings
to faculty and student services staff from across the campus, members of the campus community
share ideas for student support, best practices, and ways to improve teaching and learning. These
collaborative discussions are the foundation of ongoing improvement of content delivery

and academic support services.
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II.A.3. The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student learning
outcomes. In every class section, students receive a course syllabus that includes learning
outcomes from the institution’s officially approved course outline.

I1.A.3. Evidence of Meeting the Standard

Assessing student learning and engagement has always been part of the fabric of Santa Ana
College’s instructional and student service areas; however, in the fall semester of 2019, a faculty
Outcomes and Assessment Coordinator was hired to lead the effort of training and supporting
faculty in writing and assessing outcomes. This work is further supported by the Outcomes and
Assessment Subcommittee (O&A) (ITA3 00 O&A Committee.pdf). The subcommittee works in
partnership with the Program Review Subcommittee of the Instructional Effectiveness and
Assessment Committee to support the transition of outcomes assessment to the program review
process.

To ensure faculty are implementing best practices related to student

learning outcomes (SLO) assessment, the faculty coordinator developed a SLO Training

Course available to all full-time and part-time faculty. (ITA3 00 SLO Training

Course.pdf). Within the course, faculty are taught the Eleven Principles of SLO

Assessment. Principles for SLO Assessment come from the Guiding Principles for SLO
Assessment which provide a foundation for faculty to regularly and effectively assess learning
outcomes for courses and programs. (ITA3 00 The Eleven Principles of SLO Assessment.pdf)
Courses submitted through the established college procedures utilizing the curriQunet META
Course Outline of Record (COR) template include the required section for student learning
outcomes. (IIA3 00 COR Engr 183 — AutoCADI.pdf). The COR is provided to faculty teaching
the course to ensure they meet all course requirements when preparing the syllabus and
delivering the course. The SLOs from the COR are included on the syllabus provided to each
student. (ITA3 00 Syllabus Engr 183 — AutoCADI.pdf) Degree and certificate programs also
include Program Learning Outcomes in curriQunet META and in the college catalog

(ITA3_00 Dance Certificate.pdf, Pharmacy Tech AS Degree.pdf, Philosophy

AAT Degree.pdf, PLOs SAC 202-201 Catalog.pdf).

Program Level Outcomes are available in the College Catalog. (Include mapping and
assessment).

SAC has officially, and within established college governance procedures, approved the
Occupational Studies (OS) baccalaureate degree program and the course outlines of record
(COR) for all courses taught in the OS baccalaureate degree program. (IIA3 00 OS Program
outline and OS 305 COR). All OS course outlines and OS course syllabi in the OS baccalaureate
program contain student learning outcomes, multiple methods of assessment, and grading
policies. (ITA3_00 OS 305 COR and OS 305 syllabus).
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II.A.3. Analysis and Evaluation

SAC, through the Outcomes and Assessment Faculty Coordinator

and Subcommittee, has established a structure for development, assessment, and evaluation of
learning outcomes, as well as training faculty in these areas. Learning outcomes

are submitted, reviewed and approved through the established curriculum
procedures. Learning outcomes for courses and programs are made available to faculty, staff, and
students as they are included in the course outline of record, College Catalog, and course syllabi.
The SLO Training was created to better prepare faculty to create and assess meaningful
outcomes for both programs and courses. As full and part-time faculty complete this training
this process will continue to improve. Communication and coordination with all

faculty to utilize the most up to date learning outcomes continues to be an area for

improvement.

I1.A.4. If the institution offers pre-collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning the
knowledge and skills necessary to advance to and succeed in college level curriculum.

I1.A.4. Evidence of Meeting the Standard

Offering an extensive pre-collegiate level curriculum, SAC clearly distinguishes its pre-
collegiate level curriculum from college level curriculum through numerous channels, including
the Santa Ana Catalog (IIA4 00 https://www.sac.edu/catalogAndSchedule/Documents/2019-
2020/2019 Catalog.pdf), the Schedule of Classes
(ITA4_OOhttps://www.sac.edu/catalogAndSchedule/Documents/2019-2020/2020FA-
SCHEDULE.pdf), and the course descriptions for high school/GED, English as a Second
Language, and Career Education. There is clear alignment between pre-collegiate level
curriculum and college curriculum, ensuring clear and efficient pathways for high school and
GED and Career Education students.

(ITA4 00 Math Final Articulation Agreement - Math Final.pdf, Building Reading Skills 1.pdf,
Adult Basic Education Map Edited 8.17.19.pdf; ESL students; ESL Core Capstone Certificate of
Competency.pdf, ESL Transition to Adult Secondary Ed.pdf, ESL. Academic ESL Capstone
Certificate of Competency.pdf, 2019-2020 SAC SCE Student Handbook Int-Adv Levels.pdf
[page9]; SCE Career Education Program Map.pdf, which includes Guided Pathways).

SAC directly supports students in gaining the knowledge and skills necessary to advance and
succeed in college-level curriculum by using criteria and processes in the offering of
developmental, pre-collegiate continuing and community education, and short-term

training. (IIA4 00 Reading Proficiency.pdf, Building Reading Skills 1.pdf; [IA4 00 Math
Fundamental - MathFund1.pdf, Composition 1.pdf, Pre-AlgebraA.pdf, Adult Basic Education
Reading.pdf; [IA4 00 VHLTH 799 Intro to Pharm Tech COR.pdf, ESL Core Capstone
Certificate of Competency.pdf; [IA4 00 VBUS 680 Basic Machining Concepts and Operations
COR.pdf)

To best serve its students, SAC determines appropriate credit type, mode of delivery, and
location of courses and programs. (IIA4 00 ESL 306 Advanced High.pdf, ESL 720 Transition
of College Class.pdf; IA4 00 VHLTH 705 Intro to Biotech Lab COR.pdf)
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In promoting student success, SAC uses the Guided Pathways model in both pre-collegiate and
college curriculum (ITA4 00 Progam Mapping Cover Sheet VCT.pdf,
Program Mapping Cover Sheet ES-AA.pdf, Program Mapping Cover Sheet CMR.pdf).
In addition, SAC went through a significant transformation, along with all community colleges
in California, in its implementation of AB-705, landmark legislation which changed the way
California Community Colleges placed students into English and math courses. The goal of AB-
705 is to maximize student success by eliminating placement testing and remedial
courses. SAC responded by revamping its internal processes and establishing informational tools
for students to make informed decisions.
(ITA4_00_ https://sac.edu/StudentServices/AssessmentCenter/Pages/New-AB-
705.aspx; [1A4 00 2019-2020 College Catalog pg 17; IIA4 00 Placement
Dashboard- https://sac.edu/StudentServices/AssessmentCenter/Pages/ COURSE-PLACEMENT-
DATA .aspx). Faculty began a significant review of curriculum and devised effective responses
in meeting this objective. Concurrent support courses and increased reliance on tutoring and
learning assistance efforts have been the cornerstones of these efforts. (IIA4 00 COR_mAth
219-support). SAC also took immediate steps to form an ongoing AB-705 Monitoring
Committee composed of faculty and deans of relevant disciplines as well as counseling and
institutional research. (IIA4 00 Agenda/Minutes) This group has been meeting on a monthly
basis to review and discuss institutional results and devise innovative ways to further student
success within this context. Student outcomes have been routinely researched and discussed with
respect to a variety of efforts including support courses and learning assistance efforts. In our
continuous improvement efforts, critical data have been identified, including:

o Relationship of students’ high school background (GPA & coursework) to their

success in college courses;

o Effectiveness of support courses for students with a variety of

academic backgrounds;

e Impact of time (measured in hours) of student time spent in tutoring; and

o Impact of incorporating instructional assistants into regular course instruction.

I1.A.4. Analysis and Evaluation

SAC has created clear pathways for students enrolled in pre-collegiate level courses, which are
available as both credit and non-credit. The courses are distinguished by the course

numbering. The majority of the pre-collegiate credit courses available are in English, English as
a second language, math, reading and some career education courses. Non-credit courses are all
considered pre-collegiate level.

Articulation for credit has been established for some non-credit courses to ensure students can
more easily transition to credit programs using the knowledge and skills they have gained in the
non-credit courses. Pathway maps have been developed to provide clear direction for student
completion.

In response to AB-705, SAC went through a significant transformation to maximize student
learning and success in college-level English and math courses without reliance on development
courses. SAC took immediate steps to comply by creating an AB-705 Monitoring

Committee, revamping internal processes, and establishing informational tools for students.
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II.A.5. The institution’s degrees and programs follow practices common to American
higher education, including appropriate length, breadth, depth, rigor, course sequencing,
time to completion, and synthesis of learning. The institution ensures that minimum degree
requirements are 60 semester credits or equivalent at the associate level, and 120 credits or
equivalent at the baccalaureate level. (ER 12)

II.A.5. Evidence of Meeting the Standard

SAC’s curriculum review and approval processes, defined in the Santa Ana College Curriculum
and Instruction Handbook, follow all legal mandates stipulated in Title 5 of the California
Education Code and are guided by the California Community Colleges

Chancellor’s Office’s Program and Course Approval Handbook (PCAH). SAC also consults
publications by the Academic Senate for California Community Colleges, such as Ensuring
Effective Curriculum Approval Processes: A Guide for Local Senates, The Course Outline of
Record: A Curriculum Reference Guide, and Good Practices for Course Approval Processes in
its interpretations of state regulations.

SAC follows the criteria established in Title 5 of the California Education Code to determine the
breadth, depth, and rigor of each program it offers, as evidenced by SAC’s General Education
Philosophy, General Education Categories (IIA4 00 SAC Catalog, page 30), Associate Degree
Requirements (IIA4 00 SAC Catalog page 31), Associate Degree for Transfer Requirements
(ITA4_00_ SAC Catalog page 27), and Certificate of Achievement Program Requirements
(ITA4 00 SAC Catalog page 26). All associate degrees require a minimum of 60 semester units,
as evidenced by the Unit and Residency Requirement (IIA4 00 SAC Catalog page

31). Following Senate Bill 1440 (Padilla, 2010) SAC currently offers 29 associate degrees

for transfer. All associate degrees for transfer require 60 semester units. (IIA4 00 SAC
Catalog 20-21 page 29). In addition, SAC follows established criteria to determine course
sequencing, time to completion, and synthesis of learning as evidenced in the program map for
each program it

offers. (IIA4 00 PrgMap Auto.pdf, PrgMap Biotech.pdf, PrgMap Chem.pdf, PrfMap Engr.pdf).

This OS program is for students who have graduated from an Occupational Therapy Assistant
(OTA) program that must be accredited by the Accreditation Council for Occupational Therapy
Education (ACOTE). The OS program at SAC is designed to be a post-professional program for
COTAs. Students will enter the program as fifth semester juniors with their OTA education
counting as their freshman and sophomore years. OS students are required to meet the same
lower division general education patterns required by 4-year universities. The OS program length
is two years. Students are guaranteed enrollment in all required classes as a cohort. The delivery
mode of courses is in-class, online, or hybrid and determined by pedagogical need

(ITA4_00_: SAC catalog page 47-49, OS Course Information Fall 2020).

The OS program and upper division courses have been added through the curriculum approval
process at SAC and include rigorous student learning outcomes consistent with the expectation
of upper division courses as well as higher levels of knowledge. Advanced problem solving,
clinical reasoning skills, and critical thinking are expected in OS upper division assignments and
coursework (ITA4 00 OS 305 syllabus and OS 305 assignment).

The Occupational Studies (OS) baccalaureate degree consists of 40 upper division semester units
of coursework. Thirty (30) of these units are specific the OS major and ten (10) of these units
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are general education. (ITA4 00 2019-20 catalog, page 47). Upper division courses are clearly
marked on the student’s transcripts (IIA4 00 SAC Transcript Legend June 2019)

I1I.A.5. Analysis and Evaluation

The practices and procedures established in SAC’s Curriculum and Instruction Handbook are in
accordance with the California Community Colleges Chancellor’s Office PCAH. These defined
practices and procedures include curriculum review and approval. All courses and programs
offered by SAC require approval by the respective department, Division Curriculum Committee,
and Curriculum and Instruction Council, a sub-committee of the Academic Senate and ultimately
the RSCCD Board of Trustees. The local review and approval process is enforced via an
internet-based software application (CurriQunet Meta) designed to automate and enhance the
development and approval of curriculum.

SAC’s associate degree programs require completion of at least 60 semester units, 12 of which
must be earned at SAC. This also includes 24 units of General Education and a minimum of 18
units for the major, along with required math and English proficiencies. These

requirements comply with the required breadth, depth, rigor, sequencing, time to completion, and
synthesis of learning as stipulated in the California Education Code § 55063. SAC’s Certificate
of Achievement programs require 16 semester units and follow California Education Code §
55070.

The Baccalaureate degree in Occupational Studies includes the required lower division and upper
division general education and discipline specific courses. The courses and program
requirements have been approved by the established curriculum approval process and comply
with California Education Code.

I1.A.6. The institution schedules courses in a manner that allows students to complete
certificate and degree programs within a period of time consistent with established
expectations in higher education. (ER 9)

I1.A.6. Evidence of Meeting the Standard

Consistent with established expectations in higher education for California Community
Colleges, SAC utilizes a variety of methods to schedule courses in a manner that will support
student completion of degrees and certificates. This begins with program mapping

developed within a Guided Pathways framework. SAC has created Program maps and students
are provided with a plan to complete each degree and certificate allowing faculty and
administration to schedule courses accordingly (IIA6_00 Bus Admin ADT Map

- https://www.sac.edu/Pathways/Business_Paralegal/Pages/sac.bus.as.aspx).

Pathways are designed so that the first semester for SAC students can be

either fall or spring terms. Whenever possible, recommended first semester courses

are scheduled during both semesters, allowing students to begin their education in a timely
manner. (IIA6_00 SAC Fall 2020 Class Schedule.pdf, SAC Spring 2021 Class
Schedule.pdf,). In response to industry needs and competition from for-profit institutions, many
Career Education certificate programs are fully scheduled in a single semester allowing students
to gain or upgrade skills in a short time. SAC also offers courses in full term and short term
(“Gr8 Weeks”) format. (IIA6_00 SAC Spring 2019 Class Schedule.pdf - back cover.
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ITA6 00 GRS:;https://www.sac.edu/StudentServices/AdmissionsRecords/Pages/Updated 2021S
pringMethod.aspx)

Faculty work with administration to create the schedule for each term using enrollment reports
from the Online Report Repository (ITA6_00 2021SP Schedule Planning GBE.xIs and link

to Online Report Repository). For efficient scheduling and to reduce scheduling

overlaps, SAC schedules courses in time blocks based on clock hours. These time blocks begin
at 7:00 am, allowing students maximum flexibility. (IIA6_00 2020FA Time Block
Schedule.xls). A timeline for schedule production has been developed to allow for faculty and
administrative input and evaluation. (IIA6_00 2021SP REVISED Production

Timeline.pdf). In spring of 2020, SAC began a comprehensive review of its block schedule to
ensure that our schedule allows for greater access for students. (IIA6_00 Block Schedule
spreadsheet).

The Occupational Studies (OS) Baccalaureate degree program schedules courses to ensure that
all classes are available to students to meet degree requirements in the two years allotted for each
cohort (admitted with fifth semester junior year status) to take courses in a sequenced pattern to
complete the degree (IIA6_00 OS Brochure).

Some students may need additional lower division general education units to meet OS degree
completion requirements. All students are required, as part of the application process, to meet
with the designated OS counselor to have transcripts reviewed to determine completion of all
lower division general education units and create an educational plan (ITA6_00_ OS Apply
Webpage & OS Bachelor’s degree checklist).

To better evaluate schedule development and student success, SAC’s Enrollment

Management Taskforce has begun focused work on updating an Enrollment Management Plan.
(ITA6_00_ 12.1.2020 EM Taskforce Agenda.pdf, EM PlanF2020.docx). As best practices are
evaluated, SAC is partnering with Santiago Canyon College and RSCCD ITS team to evaluate
and upgrade current data reports (IIA6_00 Email Schedule Data Reports.pdf; Agenda —
Districtwide Enrollment Management Wrkgrp Mtg 091720.pdf). Cambridge West

and AdAstra have also been engaged to review existing systems and procedures while providing
recommendations for development of new tools and improvement of existing systems.
(ITA6_00_ AdAstra Client Readiness Packet.pdf, Enrollment Management Report draft 2020
0309.docx). One of the goals of the revised Enrollment Management Plan is to schedule
courses more efficiently to maximize timely student completion of degrees and certificates._
Enrollments are monitored by the faculty and administration. If demand is greater than
capacity, leading to waitlists, additional sections are added. (IIA6_00 Intersession 2021
Enrollment Review.pdf). Should a class be cancelled, students are notified and either referred to
alternative sections with capacity or to the department chair for course recommendations.
(ITA6_00 Cancelled Class Email-BA-155, Cancelled Class Email — Bus-121.pdf)

II.A.6. Analysis and Evaluation

Established processes are in place to create and monitor course schedules to provide students
with pathways to completion. These processes have also been communicated to

students. However, it has become evident that better data and evaluation tools are necessary.
This will allow for more efficiency, data driven decisions, and better schedule development.
To better determine class demand, SAC is working to implement an online education plan
system which will provide data focused on the number of students choosing a particular
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degree/certificate pathway and the course each may need to register for in

each semester. SAC’s goal is to link student educational plans and the development of the
schedule of classes.

To better evaluate schedule development and student success the Enrollment

Management Taskforce has focused on updating SAC’s Enrollment Management Plan and
partnered with Santiago Canyon College and RSCCD ITS team to evaluate and upgrade current
data reports. In addition, Cambridge West and AdAstra have also been engaged to review
existing systems and procedures while providing recommendations for development of new tools
and improvement to existing systems.

I1.A.7. The institution effectively uses delivery modes, teaching methodologies and learning
support services that reflect the diverse and changing needs of its students, in support of
equity in success for all students.

I1.A.7. Evidence of Meeting the Standard

SAC serves students from a diverse region of Orange County. Entering students are often

the first in their family to attend college, while others have parents with terminal

degrees. Therefore, identifying students by subpopulations provides faculty, staff, and
administrators critical information used to address and meet the needs of the students
(ITA7_00 _Enrollment Student Subpopulations Factbook 2019.docx). To ensure learning is
happening with intentional outcomes, within the framework of the Guided Pathway

efforts, SAC formed the Learning and Engagement Team. This team has developed a three-year
plan that addresses equity-based practices at the personal level, professional level, and
institutional level. (ITA7 00 Learning and Engagement Plan 5-6-2020.docx, Learning &
Engagement Team Meeting 4.7.2020).

Santa Ana College provides flexibility in course delivery methods to best meet student

needs. On campus, online, and hybrid courses are offered each term. (IIA7 00 Course Delivery
Methods F2019.pdf). Santa Ana College’s Distance Education programs provide flexibility to
those students who are unable to attend classes on campus. The mission of Distance Education
aligns with the missions of RSCCD and SAC (ITA7_00 DE Mission Statement, Plan and
PLOs.docx). The Distance Education Advisory Group, an Academic Senate workgroup, meets to
assist the Distance Education program in addressing the needs of the faculty who are or will be
teaching online or hybrid courses as well as to evaluate whether courses should be offered in the
distance education modality (IIA7 00 DE Mission Statement, Plan and PLOs.docx,
DEAdvisoryGroupMinutes12-03-14.pdf [group meets to discuss appropriate delivery method]).
Through the program review process, departments and the Distance Education

Office evaluate delivery modes (IIA7 00 Legal Studies Department Meeting: January 13,
2020.docx) Topics discussed include student survey results regarding course offerings, textbook
costs as a barrier to students, and utilizing Canvas Learning Management System in some
courses ( [IA7 00 2017 SAC Distance Education Report 03 09 17.pdf, 2019 05 13 Distance
Education Program Review.ppt).

With the onset of the COVID-19 pandemic, new delivery strategies were developed to

continue serving students in a remote environment. This included the development of Remote
Live, Remote Blended, and Hybrid course with interaction that included remote live sessions

69



rather than on-campus class meetings. (IIA7 00 Course Delivery methods

S2021.pdf). announcement).

The college provides equitable learning support services for students in both traditional on-
campus courses and distance education courses. (IIA7 00 DE FAQ Student Support
Services.docx, Learning Center Online Tutoring.docx, Learning Center Online Workshops
English.docx, Math Center - Online Student Services and Virtual Services during Covid-

19). Surveys conducted by the District/College Research Office coupled with the findings

from program reviews provide a wealth of information that is used to assess the changing needs
of our students. This information serves to support improvements in delivery modes, teaching
methodologies, and learning support services. (IIA7 00 SAC CC Student Satisfaction Report
2017.pdf, Santa Ana College Executive Summary for 2017-2019 Integrated Plan.pdf, Santa Ana
College Equity Plan 2019-2022). In addition, SAC has a Digital Dons laptop loan program. In
order to further support students, this program was expanded in response to the transition to
remote learning, ensuring equitable access to the technology required to complete remote and
online courses. Additionally, the college kept its Academic Computing Center open for student
computer use. (IIA7 00 Digital Dons.pdf, ACC F202.pdf). Net Tutor, a free online tutoring
service providing one-on-one virtual tutoring sessions with a professional tutor was

made available

(ITA7_00 _ https://www.sac.edu/AcademicAffairs/DistanceEd/Pages/NetTutor.aspx) and in sprin
g 2021, students were also given access to the campus parking lot for WiFi access.

(ITA7_00 email/

II.A.7. Analysis and Evaluation

SAC addresses the needs of students by delivering courses using a variety of instructional
methods, including face-to-face, online, and hybrid. To ensure equitable access to resources
needed to complete the courses, technology has been made available to students through the
Digital Dons laptop loan program and access to computers on campus.

In response to the COVID pandemic additional delivery methods were developed which include
Remote Live, Remote Blended and a new definition of Hybrid (a combination of online and
remote live). As faculty complete the required online training and remote instruction training
developed in response to COVID, course delivery continues to improve. When schedules are
developed for post-pandemic instruction, there may be an opportunity to implement delivery
methods developed in rapid response to the pandemic that faculty and students have determined
are beneficial and appropriate to course delivery and student success.

II.A.8. The institution validates the effectiveness of department-wide course and/or
program examinations, where used, including direct assessment of prior learning. The
institution ensures that processes are in place to reduce test bias and enhance reliability.

II.A.8. Evidence of Meeting the Standard
California Assembly Bill 705 amended Section 78213 of the Education Code as outlined in
the (Irwin) Seymour-Campbell Student Success Act of 2012: Matriculation: Assessment. In

response, SAC moved to reduce barriers to access for students by eliminating placement exams
for math and English, including ESL/EMLS and Reading, and implementing a process of
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multiple measures by which students would work with counselors or self-select the appropriate
course in which to

register. (IIA8 00 https://www.sac.edu/StudentServices/AssessmentCenter/Pages/New-AB-
705.aspx) (IIA8 00 10.3.19.Minutes.AB705 Workgroup.pdf). Enrollment shifts to college level
math and English classes have been documented and the success rates of these students is now
being evaluated (IIA8 00 SAC 2019 Factbook AB705.pdf, ENGL EMLS READ FA17 SP20
Outcomes _AB705.pdf, Math Outcomes Spring 2020 Update.pdf).

On December 4, 2020, the Board of Trustees approved and updated Board Policy (BP) 4235 and
Administrative Regulation (AR) 4235 Credit for Prior Learning, which provides a structure to
implement evaluation and awarding of college credit through alternative examination methods
such as Advanced Placement, International Baccalaureate, College Level Examination Program,
and Joint Service Transcripts. (IIA8 00 BP 4235 Credit for Prior Learning.pdf. AR 4235 Credit
for Prior Learning.pdf) (SAC Catalog)

SAC’s Credit By Examination practices and policies are in accordance with RSCCD

BP and AR 4235 and published in the college catalog and on

the SAC website.(ITA8 00 https://www.sac.edu/StudentServices/AdmissionsRecords/Pages/Cre
dit-by-Examination-.aspx; Credit by Exam 2018-2020.x1spg57; website) Students can earn
credit only in courses that are currently listed in the catalog and specifically designated as
courses eligible for credit by examination. In consultation with the individual department, the
dean will determine whether a departmental or standardized examination will be administered.

To provide consistency and equity across course sections, a variety of departments, such as
Accounting, Chemistry, and Math have developed and use departmental exams for their courses.
(ITA8 00 Chem 200 Fall 2019 Syllabus, Jenkins Chemistry 259 spring 19 63768, Chemistry
Memo C209Finals, Chemistry Memo C219 Finals; IIA8 00 Math 084 Final Exam Email.pdf,
Math 140 Common Final Instructions.pdf). The department reviews exam results and revises
exams to reduce test bias and enhance reliability. (IIA8 00 MathN06-Fall2018-Final Exam
results.pdf, Math 140 Common Final Revision Emails.pdf)

II.A.8. Analysis and Evaluation

The implementation of Assembly Bill 705 required faculty and administration to work together
to implement the multiple-measures approach to student enrollment in college-level math and
English classes. Replacing traditional placement tests with multiple measures has resulted in a
shift in class enrollments and an increase in students completing these courses. Evaluation and
research are ongoing to determine the best support for students in transfer-level math and
English and the efficacy of the multiple measures currently used to help students place
themselves in the right courses.

While credit by examination has been offered for some classes at SAC and procedures are posted
on the SAC website, the shift to offering credit for prior learning will

require additional evaluation of transcripts, industry certifications, portfolios, or other work
experience. Faculty engagement and information for students will be critical.

As reduction in exam/assessment bias continues to be addressed for all assessments at SAC, the
ongoing work of faculty to evaluate and develop department exams for courses is critical. As
seen in the math department, a faculty lead has been selected for each course that requires
department exams to manage evaluation, review, updating, and distribution.
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I1.A.9. The institution awards course credit, degrees and certificates based on
student attainment of learning outcomes. Units of credit awarded are consistent with
institutional policies that reflect generally accepted norms or equivalencies in higher
education. If the institution offers courses based on clock hours, it follows Federal
standards for clock-to-credit-hour conversions. (ER 10)

I1.A.9. Evidence of Meeting the Standard

SAC awards course credit, degrees, and certificates based on student attainment of learning
outcomes, which are documented for each course and program offered by the

college. Program level outcomes are available in the college catalog and student learning
outcomes for each course are available on the course syllabus and the Course Outline

of Record via CurriQunet Meta. (ITA9 00 SAC Catalog 2020-2021 pgs73-

383; https://sac.edu/catalogAndSchedule/Documents/2020-2021/sac-catalog-2020-2021.pdf, link
to curriQunet Meta and sample syllabus).

Guidelines for units and hours follow Title 5: 55002, 55002.5, 55256.5 and Code of Federal
Regulations: 34 CFR 668. These policies are provided in RSCCD AR 4023 and are incorporated
into the Course Outline of Record template in CurriQunet Meta (ITA9 00 AR 4023 Hours and
Units.pdf, COR Acct101 — Financial Acctg.pdf). This information is provided to students in the
SAC college catalog, which states one unit of college credit represents three hours of student
time each week for a semester (IIA9 00 SAC Catalog 2020-2021 pg. 69).

The Occupational Studies (OS) Baccalaureate degree program assesses student learning
outcomes for all OS courses and the assessment of these SLOs is the basis for course credit.
(Evidence: OS 305 COR). The evaluation criteria utilized by the OS program, is consistent

with generally accepted norms and equivalencies in higher education, especially in relation to
upper division courses (IIA9 00 _OS SLO evaluation criteria).

I1.A.9. Analysis and Evaluation

Learning outcomes are developed and assessed for all courses and programs available

to SAC students as outlined in the college catalog. Students are awarded credit

upon successful completion of the course and related learning outcomes in accordance with state
and federal hourly guidelines. As students earn credit for courses completed, they earn and are
awarded applicable certificates and degrees.

I1.A.10. The institution makes available to its students clearly stated transfer-of-credit
policies in order to facilitate the mobility of students without penalty. In accepting transfer
credits to fulfill degree requirements, the institution certifies that the expected learning
outcomes for transferred courses are comparable to the learning outcomes of its own
courses. Where patterns of student enrollment between institutions are identified, the
institution develops articulation agreements as appropriate to its mission. (ER 10)

I1.A.10. Evidence of Meeting the Standard

SAC facilitates the mobility of students, without penalty, with clearly stated transfer-of-credit
policies. SAC currently offers 29 Associate Degrees for Transfer (ADT)

(ITA10_00 SAC 2020-2021 catalog
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p. 29; https://www.sac.edu/StudentServices/Counseling/articulation/Pages/Associate-in-Arts-for-
Transfer.aspx ). Per SB 1440 legislation, completion of an ADT is designed to provide a clear
pathway to a California State University (CSU) major and provide guaranteed admission with
junior standing somewhere in the CSU system. In 2018-2019 SAC awarded 735 ADTs, up from
399 in 2014-2105 (ITA10 00 SAC Degrees and Certs Awarded by Major). In addition to ADTs,
SAC offers over 1360 courses designated as Baccalaureate level/CSU transferable

(Evidence: SAC catalog p. 200), over 670 designated as University of California

(UC) transferable (SAC catalog p.52), over 360 applicable to California State

University General Education (CSU-GE) Breadth (IIA10_ 00 SAC catalog p. 36), and over 240
applicable to Intersegmental General Education Transfer Curriculum (IGETC) (IIA10_00 SAC
catalog p. 38). Courses qualified for a C-ID number are comparable in content and scope to
other California Community College and California State University courses designated with the
same C-ID number. SAC currently offers 252 courses with C-ID qualification (ITA10 00 SAC
catalog p. 197; https://www.sac.edu/StudentServices/Counseling/articulation/Pages/C-ID.aspx).
All information about SAC courses and their applicability to ADT’s, CSU-GE, IGETC,
baccalaureate level, CSU transferability, UC transferability, and C-ID qualification is updated
annually in the SAC catalog. The SAC University Transfer Center also offers extensive
programs, workshops, and university representative visits designed to educate and assist
students with their transfer of credit (IIA10 00 University Transfer Center Services, University
Transfer Center Website, Fall CSU and UC Application Workshops, CSU and UC Application
Drop-In Assistance).

SAC accepts transfer credits to fulfill degree requirements, certifying that the expected learning
outcomes for transferred courses are comparable to the learning outcomes of its own courses
(ITA10_00 SAC Catalog pg71 2020-

2021.pdf; https://sac.edu/catalogAndSchedule/Documents/2020-2021/sac-catalog-2020-
2021.pdf).

SAC has developed a document/manual specifically for the Admissions Office staff on utilizing
the Transfer Course Equivalency (TCEQ) program (IIA10 00 Transfer Course Equivalency) to
compare the courses students have taken at past colleges or universities and allow students to
transfer in their units (IIA10_00 Course Evaluations.pdf). In addition, department chairs may
be asked to evaluate a course from another college to fulfill a certificate or degree

requirement. If the learning outcomes of the course being requested for substitution are
comparable, the Petition to Waive or Substitute is submitted to Admissions and Records for
processing (IIA10_00 Petition to Waive or Sub.pdf)

SAC has developed and maintains many articulation agreements with institutions to which SAC
students frequently transfer. The SAC articulation website

(ITA10_00_  https://sac.edu/StudentServices/Counseling/articulation/Pages/Articulation-
Agreements.aspx) provides links to current, as well as historical, CSU/UC/private college and
university articulation agreements. This includes links to ASSIST (www.assist.org), which is the
official state-wide repository of articulation information. These agreements explain exactly how
coursework completed at SAC will transfer to colleges and universities around the state as well
as to some colleges and universities out of state. Links provide information that indicate whether
SAC courses will meet general education, major, and/or elective requirements at transfer
colleges and universities. This articulation is regularly reviewed and updated by
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the SAC Articulation Officer, as both SAC and its transfer partners continually revise
curriculum.

SAC has also developed an extensive list of articulated courses with local high school and
Regional Occupational Program (ROP) instructors to facilitate the transfer of credit

to SAC. This process is supported by the Career Education (CE) Transitions program.

All agreements are reviewed and updated each year to ensure currency and rigor.

(ITA10_00  https://www.sac.edu/AcademicProgs/OccupationalPrograms/CareerPathways/Pages/
Articulated-Courses.aspx)

To be eligible to apply to the SAC Occupational Studies (OS) Baccalaureate degree, students are
required to complete all program prerequisite requirements that are clearly posted on the OS
webpage and SAC catalog (ITA10_00_ OS Apply Webpage & SAC catalog page 47.) SAC has
designated a specific OS counselor to evaluate transcripts of OS applicants. A screening form is
utilized to identify completion of the minimum required semester units, need for general
education, and prerequisites and experiential activities are met. Students applying to the OS
program will have graduated from an accredited OTA program, which includes clinical
fieldwork rotations and will ensure experiential activities. (IIA10_00_OS Program application
form; OS FAQs webpage & OS GE Requirements Advisement form).

I1.A.10. Analysis and Evaluation

SAC has clearly stated transfer-of-credit policies throughout the college catalog and website in
order to facilitate the mobility of students without penalty. SAC is committed to aligning courses
to the state approved CI-D infrastructure to facilitate transfer of courses in and out for

students. To ensure student mobility to a four-year university, the University Transfer Center
provides resources and workshops. SAC has developed a process by which courses that are being
transferred in are evaluated by Admissions and Records as well as department chairs when
required to ensure that expected learning outcomes for transferred courses are comparable to the
learning outcomes of SAC courses.

Articulation agreements have been developed with local high school and ROP instructors to
encourage transfer of credit into SAC. This process is supported by CE transitions. For degrees
and certificates where a transfer degree (ADT) is not yet available, opportunities for direct
articulation with universities are explored and developed.

I1.A.11. The institution includes in all of its programs, student learning outcomes,
appropriate to the program level, in communication competency, information competency,
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage
diverse perspectives, and other program-specific learning outcomes.

II.A.11. Evidence of Meeting the Standard

SAC has established Institutional Learning Outcomes (ILOs) or core competencies
(ITA11_00_SAC 2020-21 Catalog — ILOs.pdf) that include1. communications skills; (a) listening
and speaking, (b)reading and writing, 2. thinking and reasoning; (a) creative thinking, (b) critical
thinking, 3. information management; (a) information competency, (b) technology competency,
4. diversity; (a) cultural, (b) social, (¢) environmental, 5. civic responsibility, 6. life skills; (a)
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creative expression, (b) aesthetic appreciation, (c) personal growth, (d) interpersonal skills, and
7. career.

The goal is that students will attain appropriate level competency in these as a program of study
is completed. In 2014-2015 the Teaching and Learning Committee established the process to
map and assess ILOs (ITA11_00 TLC End-of-Year Report May 19, 2015) To ensure the ILOs
were being assessed, each course was mapped to the appropriate ILOs (IIA11_00_ Acct

ILO Mapping.pdf) Each year an ILO is identified for the campus to assess with data and analysis
submitted to the division for review and discussion. (IIA11 00 Bus Div ILO — Info

Mgmt.pdf) This process is now being reviewed by the newly established Outcomes and
Assessment committee.

All programs offered at SAC have developed appropriate program learning outcomes that
identify the skills students will learn as program requirements are completed (IIA11_00 SAC
2020-21 Catalog Para PLOs). The program learning outcome are often further defined to provide
greater clarity of expectations and outcomes for students (IIA11_00 Legal Studies webpage-
PLOs, include others). Student learning outcomes are regularly assessed to ensure that students
are achieving the course, program, and institutional outcomes as developed by the department
and institution (ITA11_00_ Legal Studies SLO Assessments).

The Occupational Studies (OS) Baccalaureate degree program’s student learning outcomes are
consistent with generally accepted norms in higher education and reflect the higher levels
expected at the Baccalaureate level. The OS program learning outcomes are clearly stated in the
SAC catalog. Additionally, the OS 412 Capstone Seminar course is intentionally designed to
provide the OS student with an opportunity to use the skills and knowledge from their program
to design an innovative therapeutic solution to an identified therapeutic problem and formally
present it. (IIA11 00 SAC catalog page 48 and OS 412 COR and syllabus).

I1.A.11. Analysis and Evaluation

SAC has established Institutional Learning Outcomes that are tied directly to the course and
program outcomes. In addition, all courses and programs have specific outcomes established to
ensure student learning. The process for mapping or aligning courses and programs to the
institutional learning outcomes was established in 2014-15. This process is now being reviewed
by the Outcomes and Assessment committee to ensure it is incorporated into the program review
process and part of the Nuventive software system. This will ensure more consistent assessment
and evaluation.
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I1.A.12. The institution requires of all of its degree programs a component of general
education based on a carefully considered philosophy for both associate and baccalaureate
degrees that is clearly stated in its catalog. The institution, relying on faculty expertise,
determines the appropriateness of each course for inclusion in the general education
curriculum, based upon student learning outcomes and competencies appropriate to the
degree level. The learning outcomes include a student’s preparation for and acceptance of
responsible participation in civil society, skills for lifelong learning and application of
learning, and a broad comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences, mathematics, and social
sciences. (ER 12)

I1.A.12. Evidence of Meeting the Standard

The mission of SAC can be seen within the General Education (GE) philosophy. This
philosophy is based on the AR 4025 Philosophy and Criteria for Associate Degree and
General Education supported by Title 5 Section 55061. (ITA12_00_ AR 4025 Philosophy and
Criteria for Associate Degree and Gen Ed.pdf ) SAC maintains the philosophy that the associate
degree represents more than an accumulation of units but rather it embodies the completion of a
well-defined pattern of learning experiences that have been designed to develop certain
capabilities. Further, it embodies the principle that those who obtain degrees should possess
basic knowledge, concepts, and methodologies that are uniquely shared by various disciplines.
The need for students to adapt to and embrace rapidly changing global, national, and local
conditions is incorporated into the GE philosophy. SAC pursues the idea that students should
develop the necessary skills and knowledge to empower themselves and their community. These
requirements are provided to students in both the catalog and now also in the schedule

of classes. (IIA12 00 https://sac.edu/catalogAndSchedule/Documents/2020-2021/sac-catalog-
2020-2021.pdf, p. 30-38; IIA12 00 Gen Ed Degree requirements Spring 2021 Schedule.pdf).
At SAC, General Education Outcomes and Institutional Learning Outcomes are one and the
same. Each department and program aligns its program outcomes with these institutional
learning outcomes and aligns course learning outcomes to program learning outcomes. The
intent is that students who complete an associate degree

at SAC will have demonstrated mastery of concepts and communication skills; creative, critical
and quantitative thinking and reasoning; information management, information and technology
competency; cultural, social and environmental diversity; civic responsibility; and life skills
(ITA12_00_https://sac.edu/catalogAndSchedule/Documents/2019-

2020/2019_Catalog.pdf p.10). The Academic Senate, via the Teaching and Learning Committee
(TLC), established seven Institutional Learning Outcomes (quadrennial assessments) that
represent a well-rounded general

education (ITA12 00 https://www.sac.edu/Program_Review/Pages/Institutional-Learning-
Outcomes.aspx).

The General Education requirements for Certificate of Achievement Programs, Certificate of
Proficiency Programs, A.A/A.S. and ADT degree certifications are clearly defined for all courses
by academic department and course number. Faculty develop course content, methodology,
SLO’s, and assessment methods. Each department/division has a curriculum committee that
reviews curriculum prior to being submitted to the Curriculum and Instructional Council. The
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department/division curriculum committees, along with the Curriculum and Instruction Council
(CIC) determines the appropriateness of courses and requirements for degrees

(ITA12_00  https://sac.edu/catalogAndSchedule/Documents/2019-2020/2019 Catalog.pdf p.27,
CIC Agenda 11-23-2020.pdf).

The Adult Education Department under SAC School of Continuing Education (SCE), similarly
has GE requirements that align with its Institutional Learning Outcomes. Each academic
department, along with academic support services and student services combined,

assists students with learning outcomes; communication on skills, thinking and reasoning,
information management, diversity, civic responsibility, life skills, and

careers. Programs work together to give students a well-rounded educational experience in Adult
Basic Education, Adult Secondary Education, Career and Technical Education (Short Term
Vocational), English as a Second Language (ESL), Parent

Education, or Counseling. Curriculum, student services, and programs are designed to prepare
each student for academic, workforce, and personal success. Increasing student transition to
other types of noncredit programs as well as credit programs is a constant focus
(ITA12_00_https://www.sac.edu/Program_Review/SCE/Pages/default.aspx).

The Occupational Therapy Assistant (OTA) associate degree and Occupational Studies (OS)
baccalaureate degree programs’ general education requirements are clearly stated in SAC’s
catalog. The lower and upper division general education coursework are consistent with CSU-
GE or IGETC requirements for the OS Baccalaureate degree.
To complete a Bachelor of Science in Occupational Studies, students must complete:
o Either 37 units of IGETC or 39 units of CSU GE Breadth lower division general
education coursework.
o Ten semester units of upper-division general education coursework are included
in the program as follows: Quantitative Research Methods for Healthcare
Professionals (4 units), Health Communication (3 units), and The Sociology of
Health, Illness, and Healing (3 units).
The OTA associate degree followed a local pattern of general education. Additional lower
division general education courses were added to the OS program to meet the IGETC/CSU
Breadth requirements. Four additional lower division general education courses include two
classes that are upper division prerequisites (Statistics and Sociology) and two classes that were
recommended by the OTA Professional Advisory Committee (Physics
and Ethics). (ITA12 00 SAC catalog pages 47-49).

I1.A.12. Analysis and Evaluation

Based on Administrative Regulation 4025, SAC has developed a general education philosophy
and requirements for associate degrees, associate degrees for transfer, and baccalaureate
degrees that are clearly defined in the catalog and now provided in the Schedule of Classes for
better communication to students. The breadth and depth of course requirements include topics
related to acceptance of responsible participation in civil society; skills for lifelong learning and
application of learning; and a broad comprehension of the development of knowledge, practice,
and interpretive approaches in the arts and humanities, the sciences, mathematics, and the social
sciences.
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The process for approving courses included in the general education requirements begins

with faculty expertise in their respective disciplines, which are then recommended to the
curriculum committee and Curriculum and Instruction Council for approval prior to submission
to the CSU’s and UC’s for final approval.

The learning outcomes associated with each program are those that have been established for the
campus as stated above and include discipline specific outcomes. The learning outcomes for each
program are established by the faculty of the department/program and are designed to align

to Institutional Learning Outcomes.

I1.A.13. All degree programs include focused study in at least one area of inquiry or in an
established interdisciplinary core. The identification of specialized courses in an area of
inquiry or interdisciplinary core is based upon student learning outcomes and
competencies, and include mastery, at the appropriate degree level, of key theories and
practices within the field of study.

I1.A.13. Evidence of Meeting the Standard

SAC programs require completion of classes in at least one area of study, while others may
require completion of an interdisciplinary core. Degree programs require a minimum of 18 units
of specific courses required for a major or “area of emphasis” with all requirements for all
certificate and degree programs identified in the annual SAC Catalog and on

departmental websites. Also, listed in the annual college catalog are the program learning
Outcomes for all degrees and certificates. (IIA13 00 College Catalog, page 27, 70-

201; (IIA13_00_ Liberal Arts Degree pg 140)

An example of degree program focused in one area of study, which includes mastery of skills
and key theories at a level appropriate to the sophomore or Associates Degree, is the Music
Degree for Transfer. The program learning outcomes exemplify the successful completion of
basic and intermediate level courses in music theory as well as performance. (IIA13 00 SAC
2020-21 Catalog Music AA-T). The Business Administration Degree for Transfer consists of an
interdisciplinary core from disciplines such

as Accounting, Business, Economics, and Law (IIA13 00 SAC 2020-21 Catalog Bus Admin
AS-T; TA13 00 SAC Bus Admin Brochure). All non-credit program requirements are also
provided in the annual SAC Catalog (IIA13 00 SAC 2020-21 catalog pages 367-393).

The Occupational Studies (OS) Baccalaureate program includes a focus area of study in the
discipline of occupational therapy. The OS degree requirement includes a minimum of 120
semester units. The 30 upper division units from the bachelor’s degree are directly related to the
major coursework in occupational therapy theory and principles. The SLOs in the OS courses
ensure proper alignment between student learning and key theories and practices in the field of
occupational therapy. The OS program provides an advanced level of clinical education with an
in-depth study of occupational therapy theory and principles with a focus on providing evidence-
based treatment. The OS program focuses on obtaining, understanding, and using evidence

in providing occupational therapy treatment in a variety of settings. This includes using clinical
analysis and clinical reasoning skills. Major coursework in the OS program is clearly described
in the SAC catalog. (Evidence — SAC catalog pages 47-49).
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All programs offered at SAC must be approved through the established curriculum approval
process. (Evidence: CIC Minutes 11-09-2020.pdf)

I1.A.13. Analysis and Evaluation

SAC faculty propose, assess, review, and update program requirements to ensure students are
learning the specific area of study identified by the degree or the established interdisciplinary
core as needed. The program requirements are approved through the established college
curriculum processes to ensure relevancy at the appropriate degree level and of key theories and
practices within the field of study.

Program requirements are communicated to students through the annual college catalog, website,
and program brochures.

I1.A.14. Graduates completing career-technical certificates and degrees demonstrate
technical and professional competencies that meet employment standards and other
applicable standards and preparation for external licensure and certification.

I1.A.14. Evidence of Meeting the Standard

In accordance with Administrative Regulation 4102 Career Education Programs, SAC is
committed to providing students Career Education programs that prepare students with the
knowledge and skills required for entry level employment. To ensure students are receiving

the knowledge and skills necessary to enter a specific field of employment, each program has an
advisory committee that is comprised of members from business and industry, which may
include alumni and current students. Advisory committees meet a minimum of one time during
each academic year. Faculty update course and program requirements based on feedback

from the committee. Additionally, faculty have access to supply and demand data and industry
skill analysis prepared by the Center of Excellence to develop and update programs.
(ITA14 00 _Sector Brief ICT and Digital Media OC COE.pdf) (IIA14 00 See advisory
committee notes and updated course outlines).

In addition to the college wide program review process, Career Education programs complete
biannual program reviews which include information regarding the continued viability

of the program based on curriculum review, local labor market data, and

job availability. (ITA14 00 Evidence)

Additional support for Career Education programs is provided by SAC’s Career Education and
Workforce Development (CEWD) which works regionally to develop partnerships,

programs, and pathways that assist Career Education (CE) students in successfully reaching their
education and employment goals. SAC's CE programs include 36 areas of study with offerings
totaling 62 AA/AS degree options, 147 certificates, and 1 baccalaureate degree. These CE
programs are housed in the Business; Fine and Performing Arts; Human

Services and Technology; Kinesiology and Athletics; and Science, Mathematics, and Health
Sciences divisions. The CEWD participates in various workgroups and committees and manages
multiple grants in order to obtain the necessary resources (equipment, software, supplies,
professional development, etc.) to support all CE

programs. (IIA13 00 https://www.sac.edu/AcademicProgs/CEWD/Pages/default.aspx)
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A variety of the 36 different CE disciplines offered at SAC prepare students for a wide variety
of industry certifications such as: CompTIA+, ACE, NASBITE, BRN, ACOTE.

Fire Technology

Certification Certification
[ssued From

Confined Space Rescue State Fire Training

IAwareness

Fire Control State Fire Training

3B

Firefighter State Fire Training

Survival

Low Angle Rope Rescue State Fire Training

Operational

Rescue Systems State Fire Training

1

Fire Fighter 1 (2019) State Fire Training

California

Fire Fighter 1 (2019) State Fire Training

IFSAC/ProBoard

Fire Fighter 1 (2019) State Fire Training

IFSAC/ProBoard

Internationally Accredited

'Wildland Fire Fighter 1 (2020 State Fire Training

IFSAC/ProBoard

Hazardous Materials FRA/FRO ProBoard |California Specialized Training Institute (CSTI)

CAL FIRE Firefighter 1 California Department of Forestry and Fire

Basic Protection

Listed below are all the SAC Fire Technology courses that have “Industry recognized”
certifications attached.

The courses listed in bold are the ones offered with current resources. (***confirm statement)
The courses listed that are not in bold are in the catalog, have been offered in the past, and could
be offered in the future.

Formal SAC Classes for the Certification Issued
Basic Fire Academy are: From

FAC 060A Basic Fire Academy - Fire Fighter 1A [State Fire Training
Structure

FAC 060B Firefighter 1B - Hazardous Materials /|State Fire Training
'WMD
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FAC 060C Firefighter 1C - Wildland Firefighter
1

State Fire Training

Upcoming Class: Driver / Operator State Fire Training

1A

State Fire Training is the certifying body for courses below:

FOT 016 CSFA Terrorism

State Fire Training

FOT 032 ICS-300 Intermediate ICS (FEMA and State Fire Training)

State Fire Training

FOT 033 ICS-400 Incident Command (FEMA and State Fire Training)

State Fire Training

FOT 150A Company Officer 2A: Human Resource Management for
Company Officers

State Fire Training

FOT 150B Company Officer 2B: General Administration Functions for
Company Officers

State Fire Training

FOT 150C Company Officer 2C: Fire Inspections and Investigations

State Fire Training

OT 150D Company Officer 2D: All-Risk Command Operations for
Company Officers

State Fire Training

FOT 150E Company Officer 2E: Wildland Incident Operations for
Company Officers

State Fire Training

OT 273A Chief Fire Officer 3A: Human Resource Management for Chief
Fire Officers

State Fire Training

FOT 273B Chief Fire Officer 3B: Budget and Fiscal Responsibilities for
Chief Fire Officers

State Fire Training

FOT 273C Chief Fire Officer 3C: General Administration Functions

State Fire Training

FOT 273D Chief Fire Officer 3D: Emergency Service Delivery
Responsibilities for Chief Fire Officers

State Fire Training

FOT 044 Fire Investigation 1A: Fire Origin and Cause Determination

State Fire Training

FOT 045 Fire Investigation 1B: Techniques of Fire Investigation

State Fire Training

FOT 130A Fire Inspector 1A: Duties and Administration

State Fire Training

FOT 130B Fire Inspector 1B: Introduction to Fire and Life Safety

State Fire Training

FOT 130C Fire Inspector 1C: Field Inspection

State Fire Training

FOT 130D Fire Inspector 1D: Field Inspector

State Fire Training

FOT 206 Instructor II: Instructional Development

State Fire Training

FOT 205 Instructor I: Instructional Methodology

State Fire Training

Business Division:

Office Technology (BATs)
CIS

International Business
Accounting
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Criminal Justice Academy

e CA POST Peace Officer- Academy graduation and one year service, during which

field training is completed

e CA POST Intermediate Peace Officer

e CA POST Advanced Peace Officer- Both after time in position and considers

education completion too

o CA POST Sergeant- After supervisory school and two years of service.
OTA

e National Board for Certification in Occupational Therapy (NBCOT)
Pharmacy Technology:

e PTCB: The Pharmacy Technology Program prepares students to pass PTCB

testing for industry certification (licensing).
Automotive and Diesel:

e ASE Certifications

e ASE certificates (Al - A9)

e ASE Certification (T1 - T8)

e ASE Certification (H1 - HS8)

e ASE Certification (L1)

e Certification for California Air Resources Board (CARB)

o Certification certificate through CARB Opacity Tester (CCDET1 -
CCDET3 Certificate included)
e License Prep for Bureau of Automotive Repair (BAR) State Licensing Test:

. BAR Smog Check Inspector prep (Certificate included not license)
. BAR Smog Check Repair Technician prep (Certificate included not
license)

. BAR Smog Check Update training for Smog Check Repair Technicians
(Certificate included not license)
o EPA (Environmental Protection Agency)
. EPA 608 license Prep
. EPA 609 License Prep
Welding
e LADBS DI.1. Certified welder SMAW and FCAW. (lab Practical not license)
e NC3 Lincoln electric welder training
We prep students for certificates in (training only):
e API 1104 and ASTM (lg, 2g, 5g, 6g)
SMAW, GTAW, FCAW, GMAW
AWS certified welder
If, 2f, 31, 4f, 1g, 2g, 3, g, 4g
Carbon Steel SMAW, GTAW, FCAW, GMAW
D17.1
Carbon steel, Aluminum, Stainless steel
Sheet and Tubing
Culinary Arts:
o ServSafe Manager Certificate
e Food Handler Certificate
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EMT

The EMT courses provide a certificate of completion and prepare the students to sit for the
county, State and National licensure, as well as nursing is prepared to sit for the NCLEX RN
exam.

Biotechnology Program

Biol 194 (and to a lesser extent 191) prepare students to take the CQIA (Certified Quality
Improvement Associate) exam through the American Society of Quality (ASQ)

Kinesiology

The Fitness Specialist Certificate program prepares students for employment in the fitness
industry by combining a science-based academic foundation with an application of

skill. Students gain knowledge of kinesiology principles while developing exercise leadership
and individual & group exercise programming skills. The program is designed to be completed
within nine months but includes transferrable coursework for students seeking to further their
education in Kinesiology-related fields. Upon completion, graduates of this program should
expect to seek the appropriate National Certification before finding careers working in health
clubs, country clubs, fitness or recreation centers, gyms, hospitals, universities, yoga

and Pilates studios, resorts, and/or as entrepreneurs.
https://sac.edu/AcademicProgs/kinesiology/Pages/Fitness-Specialist.aspx
(https://www.sac.edu/AcademicProgs/Business/ComputerScience/Pages/comptia-
courses.aspx), NASBITE Certified Global Business

Professional (CGBP) (https://sac.edu/AcademicProgs/Business/GBE/Pages/NasbiteCGBP.aspx),
Microsoft Office & Adobe (Evidence: MOS-Adobe Certification Brochure) , and Snap-On
(https://www.sac.edu/AcademicProgs/HST/Auto/Pages/Automotive-Technology.aspx). As
faculty build programs aligned to the industry recognized certification student success is
increasing. (Evidence: MOS & ACA Certificates.pdf)

The Accreditation Council for Occupational Therapy Education (ACOTE) provides external
accreditation to all OT/OTA programs. The SAC OTA associate degree is accredited through
ACOTE to ensure the program meets licensure and certification standards. ACOTE made the
decision to move OT education from the Master to the Doctorate level and to have dual OTA
education, at both the Associate and the Bachelor level. Currently, the OS baccalaureate program
does not require external accreditation (IIA14 00 ACOTE website).

Students entering the OS program are graduates of an OTA program and are certified and
licensed to practice. With the education provided in the OS program, the students will become
highly skilled practitioners who will be able to understand and apply research to their clinical
practice. Graduates of the OS program are prepared for career advancement as a Certified
Occupational Therapy Assistant including the ability to take leadership positions, e.g., Director
of Rehab in a skilled nursing facility. Graduates will also be prepared to work in settings that
require a bachelor’s degree and to take teaching roles in both the clinical setting and community
college OTA programs. Finally, the graduates will be to continue to graduate level education.
(ITA14_00_OS brochure)

The OS Baccalaureate program has an active advisory committee that meets every semester to
give input to the program faulty to ensure the curriculum content aligns with industry needs. The
advisory committee assists with program effectiveness through the provision of information and
ideas that include course content, instructional and learning experiences, provision of fieldwork

83



clinical site opportunities and employment possibilities. (IIA14 00 OTA/OS Advisory
Committee meeting minutes and member list)

I1.A.14. Analysis and Evaluation

SAC provides a breadth and depth of CE programs that prepare students for the work

force. Through established review processes, SAC ensures that students graduating from

its CE programs, degree or certificate, possess the technical and professional competencies to
meet employment standards and preparation for external licensure and certification.

II.A.15. When programs are eliminated or program requirements are significantly
changed, the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with a minimum of disruption.

II.A.15. Evidence of Meeting the Standard

SAC’s process for program modification and discontinuance is based on Board Policy

4020 Program, Curriculum and Course Development, with further details provided

in Administrative Regulation 4021 Program Discontinuance. AR 4021 outlines the process by
which programs are eliminated or require significant change. The process is also published in the
Curriculum and Instruction Handbook. (IIA15 00 BP4020 Program, Curriculum and

Course Development.pdf, AR4021 Program Discontinuance.pdf, CIH Handbook)

Program modification is based on information from SAC’s established program

review process. For CE programs, decisions are based on

recommendations from advisory committee meetings and labor market data provided by the
Center of Excellence. (ITA15 00 Prog Review — BAT Dept 2015.pdf, Prog Review — BAT Dept
2019.pdf, BAT Advisory Meeting 092320 Minutes.pdf, COE Report BAOM Degree.pdf)
Catalog rights If students have taken courses that are no longer available or required, department
chairs can review the older courses for alignment with current course learning outcomes and
approve the previous course for substitution in the current program requirements

(ITA15_00 2015-16 SAC Catalog BAOM Degree.pdf, 3029-19 SAC Catalog BAOM
Degree.pdf, Petition to Sub for BAOM Degree.pdf)

Program discontinuance for reasons related to relevancy, demand, or other issues that may

arise, requires that faculty and administration work together with the Program Discontinuance
Review Committee to develop a phase-out period, as outlined in AR 4021, to ensure that
students enrolled in the program can complete the program.

II.A.15. Analysis and Evaluation

SAC follows established procedures for either substantial change to program requirements or
elimination of a program. The reliance on faculty to evaluate and modify programs for relevance
and currency is structured and documented. As programs and courses are updated, the ability

for department chairs to approve course substitutions provides flexibility and support for student
completion, allowing students to complete their education in a timely manner and with minimum
disruption. There is no evidence available to show that the Program Discontinuance Committee
has met to address requests to discontinue programs or that programs have been eliminated from
the college catalog. While the policy and process are documented in both the Administrative
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Regulation and in SAC’s Curriculum and Instruction Handbook it is recommended that
information related to the discontinuance process be included in the college catalog for
student use.

I1.A.16. The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including collegiate, pre-
collegiate, career-technical, and continuing and community education courses and
programs, regardless of delivery mode or location. The institution systematically strives to
improve programs and courses to enhance learning outcomes and achievement for
students.

I1.A.16. Evidence of Meeting the Standard
The Curriculum and Instruction Council CIC) at SAC follows:
e (alifornia’s Title 5, section §55130 — Approval of Credit Programs
e Program and Course Approval Handbook (PCAH) 7th edition
e RSCCD Administrative Regulations (AR):
o 4020 Curriculum
o 4021 Program Discontinuance
o 4025 Philosophy and Criteria for Associate Degree and General
Education
o 4025B Philosophy and Criteria for Baccalaureate Degree and General
Education
o 4100 Graduation Requirements for Degree and Certificates
o 4101 Independent Study
e RSCCD Board Policies (BP):
o 4020 Program, Curriculum, and Course Development
o 4025 Philosophy and Criteria for Associate Degree and General
Education
o 4025B Baccalaureate Degree Programs
o 4100 Graduation Requirements for Degrees and Certificates
e The CIC Handbook regulations and policies to evaluate and improve the quality
and currency of all instructional credit and noncredit programs offered by the
institution. (ITA16_00_ Title 5, section §55130 — Approval of Credit
Programs, PCAH 7th Edition, RSCCD AR 4020 — Curriculum, RSCCD AR 4021 —
Program Discontinuance, RSCCD AR 4025 — Philosophy and Criteria for Associate
Degree and General Education, RSCCD AR 4025B — Philosophy and Criteria for
Baccalaureate Degree and General Education, RSCCD AR 4100 — Graduation
Requirements for Degree and Certificates, RSCCD AR 4101 — Independent
Study, RSCCD BP 4020 — Program, Curriculum and Course Development, RSCCD
BP 4025 — Philosophy and Criteria for Associate Degree and General
Education, RSCCD BP 4025B — Baccalaureate Degree Programs, RSCCD BP 4100 —
Graduation Requirements for Degrees and Certificates, CIC Handbook)
**Inclusion of Curriculum review process (quadrennial review)
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CIC is structured for systematic evaluation and improvement of quality programs. It ensures
certification and academic integrity of all credit and noncredit courses and

programs. (IIA16_00 PG Handbook) Following state guidelines, the CIC

Handbook (ITIA16_00_CIC handbook) outlines the approval criteria for courses and programs
that faculty must follow. Furthermore, each division’s respective

curriculum committee objectively and consistently evaluates all courses and programs to ensure
that program learning outcomes (PLOs) are relevant and appropriate. (IIA16 00 Business
Division’s Curriculum Committee Minutes). Professional development opportunities intended
to support faculty efforts to increase student success and retention in their courses and
programs are available throughout the semester.

Insert language about quadrennial review process.

(Evidence: https://www.sac.edu/FacultyStaff/professional-development/Pages/calendar.aspx)
Finally, the institution confirms that programs are kept current and assesses the efficacy of
programs towards employment requirements by ensuring that CE programs are reviewed
every two years. The Career Education Program Two-Year Review Form requires programs to
re-evaluate job market/demand Information, effectiveness, and external issues

(i.e., unnecessary duplication of programs within the region). (Evidence: SAC Comprehensive
Program/Unit Review Cycle, NEED NEW CE Program Curriculum Review Process)

SAC Guided Pathways Model

SAC Institutional Effectiveness and Assessment Mission

SAC 2018 Student Scorecard

Insert words about PR Process and relationship to program improvement.

I1.A.16. Analysis and Evaluation

SAC has a comprehensive review process and established institutional policies for the systematic
evaluation of all programs based on established board policies

and administrative regulations. SAC regularly evaluates and improves the quality and currency
of all instructional programs regardless of delivery mode or location. The processes by which
this is accomplished is outlined in the CIC Handbook. The structure of the CIC allows for
dissemination of this information to faculty in every discipline through their CIC representative
and division curriculum committees. In addition, professional development activities support
faculty training on process and procedure.

The CIC has undertaken the task of updating the CIC Handbook to reflect the new language
found in the PCAH 7th edition which includes the streamlined course approval process. A
workgroup of CIC was also established to develop a clear and meaningful process for two-year
review of CE programs to ensure program relevance and compliance.

*Revise to include mention of PR and quadrennial review.
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Standard II B: Library and Learning Support Services

I1.B.1. The institution supports student learning and achievement by providing library, and
other learning support services to students and to personnel responsible for student
learning and support. These services are sufficient in quantity, currency, depth, and variety
to support educational programs, regardless of location or means of delivery, including
distance education and correspondence education. Learning support services include, but
are not limited to, library collections, tutoring, learning centers, a computer laboratories,
learning technology, and ongoing instruction for users of library and other learning
support services.(ER 17)

IL.B.1. Evidence of Meeting the Standard

Santa Ana College (SAC) supports student learning and achievement through a rich array of
services, resources, and collections offered by the Nealley Library and a wide range of services
provided through primary academic support centers: Academic Computing Center

(ACC), the Learning Center, the Math Center, the School of Continuing Education English
Language Lab (SCE ELL), Science and Health Science Centers, and smaller centers or programs
of support throughout campus that provide tutoring for special populations (See Instructional
Services Available at SAC).

The library is consistently ranked high in the annual Student Satisfaction Survey. In the most
recent survey for the 2019 academic year, the library was ranked first among all services and
programs with 91% of student respondents rating the library “good” or “excellent.” Similarly,
the Learning Center and ACC were rated “good” or “excellent” by 89% of student respondents.
“Satisfaction and Effectiveness of the Math Center,” a 2017 report on a survey of students’ needs
and satisfaction levels, confirmed overall favorable ratings, including 99% of

respondents who “attributed the center for their math course performance” and 94% who “were
confident of their math skills as a result of attending the Math Center.”

“Satisfaction and Effectiveness of the Learning Center,” a 2019 report of a student opinion
survey, confirmed “students continue to rate the Learning Center at a high level of satisfaction
(98% to 99% ‘very satisfied’ and ‘satisfied’), which is consistent with the prior five years.” The
2018 “Satisfaction and Effectiveness of the Academic Computing Center” report of a student
opinion survey revealed “participants were highly satisfied (99% of ‘very satistied’ and
‘satisfied’) with the services,” and subject tutoring offered at the center received a full 100%
satisfaction rating.

Usage statistics and attendance tracking of the library and learning support

services provides evidence of the campus community’s use of the services. For the 2018/2019
academic year, library gate counts confirm 402,800 visitors to the library (See Library Gate
Count 2018-2019). The following attendance rates for the ACC, Learning Center, and Math
Center are for the Fall 2019 semester: ACC = 1,352; Learning Center = 2,411; and Math Center
=1,266. (See Academic Support Center Counts).

Since 2018, the ACC has included Accounting and Computer Science support for students. In the
Spring 2020 semester, the ACC transitioned to online tutoring due to remote learning. In the fall
2020 semester, the ACC partnered with the Learning Center for online tutoring. Hence, the
number of ACC designated faculty tutors were reduced since students could access tutoring for
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English, Math, and other subjects online through the combined ACC and Learning Center online
tutoring Canvas site. (See Acaemic Computing Center Faculty Schedules, pp. 1-6). In addition,
SAC has many other services that provide learning support in various capacities as outlined in
the 2020 Comprehensive List of Santa Ana College Programs and Services.

The library provides significant collections that are diverse in scope and format to support
student research, learning, and achievement. The library’s collections include a multidisciplinary
print reference and circulating collection of 73,975 items as well as 35 online research
databases with content from reference and academic books and periodicals (magazines,
newspapers, and journals). These collections are subject specific and interdisciplinary to align
with and support the college curriculum. (See Library Collection Statistics and Online Research
Databases).

The library maintains a robust Library Services Platform (LSP) managed by a systems librarian
and accessible through the library’s website. The LSP provides online searching across multiple
research databases and the library catalog through a single search box.

In 2018/2019, 11,338 items circulated from the library’s collections. There were 9,683 check-
outs from the course reserves, and 797,645 searches were conducted in the library’s online
databases with 113,049 full-text downloads (See Non-Reserves Circulation, Course Reserves
Circulation, and Database Usage statistics).

Services and additional resources provided by the library to support student learning and
achievement include reference services via in-person, phone, email, and chat; one-on-one and
small group in-depth research assistance through Assignment Based

Research Appointments; Library Research Workshops and 1-credit Information Studies

Courses (INFO 100: Library Research Fundamentals and INFO103: Researching in the Digital
Age) taught by librarians; course reserves; circulation services; individual and group study
spaces, including study group rooms; laptop check-out; computer workstations; and printing,
photocopying, and scanning services.

In 2018/2019, librarians handled 27,160 reference transactions. That year, 970 students attended
research workshops, and group study rooms were checked out 3,095 times. This data

and additional statistics are gathered and maintained on monthly and annual bases in

the Nealley Library Statistical Reports by the library’s applications specialist. (See Reference
Transactions, Library Research Workshops, and Group Study Rooms statistics).

Library hours were expanded in the fall of 2017 to 64 hours from 58 hours per week, including
opening earlier and remaining open later in response to Associated Student Government requests
to provide students with extended access to services and study spaces. A librarian is readily
available during all hours the building is open to provide reference assistance. (See Extended
Library Hours Annoucement).

In 2018, the library enhanced its subscription to Springshare by subscribing to the entire suite of
products offered by this leading cloud software vendor for libraries. In

addition to Springshare’s LibGuides that the librarians use to create dynamic online research
guides, the library is now utilizing LibChat for chat reference transactions, which expanded
reference services for all users, including distance education learners, and allowed for continued
research support during the COVID-19 closure. LibCal, another feature, provides students with
more streamlined options to book study rooms in advance. The Library is also in the
development stages for launching LibAnswers, an online knowledge base of frequently asked
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questions that will be accessible through the library’s website to expand on research services for
students.

Further evidence of the library’s impact on student learning and achievement was revealed
during a study of final grades for students in an English 101 class who completed LIBI 100, a
librarian-taught 1-credit information literacy course, compared to those who did not complete
LIBI 100. Students who completed LIBI 100 were found to have higher GPAs, on average, than
students who do not take Library 100 (based on first-time students, first term) (See LIBI 100 and
ENGL101 Student Success).

In 2018, the library established the Information Studies Advisory Committee with a mission to
coordinate and collaboratively review and assess curriculum in the Information Studies
program, as well as discuss and plan more broadly information competency initiatives. The
group moved through the curriculum process to rename Library and Information Studies to
Information Studies to align the curriculum more closely to information competency.

The library has a consistent and expanding emphasis on supporting online learning and

the campus’s distance education initiatives. The library’s research databases, electronic books,
research guides, reference services via chat reference, and research workshops are available
remotely. Online Research and Information Assistance and E-Textbooks pages on

the library’s website are maintained to support distance education learners.

In 2018, the library hired an Online Learning Librarian which has contributed to an expansion of
the department’s mission through the librarian’s work on establishing a virtual reference and
textbook assistance chat service utilizing LibChat. The chat feature is present on the library
homepage, within the library catalog, on an E-textbook page, on a research options page, as well
as on other pages where help may be needed. During hours when the library is closed, students
may still ask their question that will be seen by the next librarian/staff member on duty.
Additionally, the Online Learning Librarian has created, implemented, and continuously updates
two new completely online, self-enroll library workshops: Finding Articles and Evaluating
Online Information. The Library Workshops page itself has had over 7,000 views since fall
2019. The Finding Articles workshop is intended for students who need to know the different
types of periodicals, their use in research, and how to search for articles using the library
databases. Between summer 2019 and summer 2020, 1,120 students completed this workshop.
The Evaluating Online Information workshop instructs students on the

basics regarding navigating and thinking critically about information found on the web. In spring
and summer 2020, 342 students completed this workshop. The Online Learning Librarian has
added innovative learning tools through LibGuides, which have been integrated within Canvas to
support faculty and students in research access and methods. To support virtual learning during
the pandemic, the Online Learning Librarian created a “Virtual Group Study Spaces” page for
students who need to collaborate remotely with technical support links and multiple options for
free software and tools while also developing a “Free Online Resources” page featuring freely
accessible resources and tools on over 21 different subjects and disciplines.

To further support distance education initiatives, two librarians serve on the campus's Distance
Education Advisory Committee. Most the Library’s full-time faculty members have completed
the Online Teaching Certification (OTC), and two librarians are instructors for the OTC which
further demonstrates the library’s dedication across campus. Librarians have also created training
courses for college faculty on accessibility standards for online teaching, how to make effective
and accessible videos, and student learning outcome (SLO) creation and implementation. These
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courses are completed by discipline faculty across campus, and two of them are pre-requisites for
the campus's OTC course, demonstrating the library’s far-reaching commitment to ensuring the
college provides excellent distance education.

Learning Support Services on campus employ faculty, learning facilitators, instructional
assistants, and peer tutors to support student learning and achievement across campus. The
Learning Center offers drop-in writing tutoring for any student in any SAC class as well as one-
hour tutoring appointments in math, the social sciences, science and some Career

and Technical Education (CTE) programs. The Learning Center and ACC offer online tutoring
and workshops that can be accessed from the student’s Canvas dashboard. The Learning Center
has writing workshops several times a week as well as frequent math, science, and study skills
workshops. The Learning Center also collaborates with the Scholarship Office to hold
workshops on writing personal statements for scholarship or college applications. The Learning
Center collaborates with other departments on campus including Nursing. The Center provides a
three-week TEAS Prep Program to prepare students for the nursing entrance exam and a
remediation program for students who do not pass the entrance exam. Every summer, in
collaboration with the TRIO program, the Learning Center offers four weeks of daily English
and math workshops to incoming first-year students. Conversation circles are offered by the
Learning Center to provide non-native speakers an opportunity to practice their English
conversation skills in a relaxed atmosphere, including three circles that talk about general interest
topics and one that is specifically for students preparing for medical careers. Additionally, the
Learning Center offers Directed Learning Activities and facilitated study groups.

The ACC offers a wide range of academic support including the Student Help Desk, drop-in
counseling, space for adjunct faculty office hours, and exam proctoring for Testing for Microsoft
Office Specialist and Adobe Certified Associate. Collaborations with SAC non-credit faculty are
also available to support non-credit supplemental math and English courses.

Additional resources provided by the ACC include approximately 280 computers for student use
in the three Centers, including high-capacity computers for

engineering. Approximately 50 graphing calculators are available for

loan, as are headsets. Students are also provided printer and scanner access. Textbooks are also
available to students on loan. Internet access and the following software are provided for student
use: Adobe Suite; Microsoft Suite; Computer Science software, including Java and Visual
Studio; Engineering software

including AutoCad, Revit, Solidworks, CATIA, and ALEKS; and Kuzweil and Jaws to support
DSPS students.

The ACC’s physical space offers group study tables with individual outlets, a group study area
with mounted monitors, and a library of TEAS prep print materials, reading development items,
and an ESL audio book library. Additionally, a space is designated for student-athletes to receive
tutoring, academic support, and athletic counseling services, including ed plan development,
orientations, and workshops. This program was designed in collaboration with the Division

of Kinesiology and Athletics, Business Division, and Athletics Counseling Team, beginning in
the fall of 2017.

The Science & Health Sciences Center offers walk-in tutoring and science workshops along with
the following equipment and learning tools to support student work: models, slides, microscopes,
PCs with science software, and a course textbook collection.
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The School of Continuing Education (SCE) English Language Lab (formerly the Community
Learning Center) provides a specific focus for students who wish to study English independently
with access to teacher support as well as small group and class instruction and technology-based
learning. Responsibilities of the ELL faculty are detailed in the Facilitators’ Responsibilities.
Outreach is performed in English, Vietnamese, and Spanish. Student

testimonials provide evidence of the positive impact the ELL has on student learning and
achievement (see Student Testimonials). Services provided through the ELL include ESL 398, a
course offered through ELL that is open to English language learners of all levels. ESL 398 is
advertised in the SCE Schedule of Classes that is mailed to thousands of homes in Orange
County. Starting in 2019, the ELL faculty have offered directed learning activities to ELL
students on a variety of topics including grammar, health, and website exploration. (See

sample Grammar Day Flyer). Community building activities are offered by the

ELL faculty including end-of-semester celebrations and open houses. (See sample Open House
Flyer). Remote English language learning is available to students through Burlington English and
Rosetta Stone software programs.

Nealley Library supports the Occupational Therapy Assistant Baccalaureate Degree Program
through a multi-pronged approach managed by an assigned Human Service & Technology
Division librarian liaison. This librarian works closely with Occupational Studies (OS) and
Occupational Therapy Assistant (OTA) Program content experts (program coordinator and
faculty) and students to ensure the necessary provision of library resources and services for OS
and OTA research and information literacy needs. This includes customized library instruction
workshops teaching information seeking methods to find and effectively utilize relevant sources
for research projects as well as evidence for the development of students’ treatment interventions
(see Customized Library Instruction Workshops; small group and individual Assignment-Based
Research Assistance (ABRA) consultations on an as-needed basis; maintaining the

online Occupational Therapy LibGuide (research guide); informing program faculty of new
library services and developments; ensuring library access to print textbooks and other program
reserve materials (see OS & OTA Textbook Reserves List); coordinating suggestions and
selections of OS and OTA physical and electronic library material selections; ensuring students
have 24/7 full-text remote access to curriculum-based e-book and journal access via library
databases; attending advisory committee meetings for OS and OTA programs; and serving on
OS and OTA hiring committees, most recently during February 2019 for an Assistant

Professor of Occupational Studies.

I1.B.1. Analysis and Evaluation

SAC supports student learning and achievement through a rich array of services, resources, and
collections offered by the Nealley Library and a wide range of services provided through primary
centers for academic support: the ACC, Learning Center, Math Center, the School of Continuing
Education English Language Lab (SCE ELL), Science and Health Science Centers, and smaller
centers or programs of support throughout campus that provide tutoring for special populations.
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I1.B.2. Relying on appropriate expertise of faculty, including librarians, and other learning
support services professionals, the institution selects and maintains educational

equipment and materials to support student learning and enhance the achievement of the
mission.

I1.B.2. Evidence of Meeting the Standard

The Nealley Library’s Collection Development Policy guides the selection and maintenance of
materials with the main purpose of supporting student learning and following

the respective missions of the college and library. Faculty librarians, working collaboratively
with discipline faculty in their liaison areas, are responsible for the selection, maintenance, and
deselection of materials. All academic departments are assigned a liaison librarian to sustain a
continuous dialogue between librarians and discipline faculty regarding library materials and
information literacy outcomes that support student learning. See Liaison Librarian List.

The computers in the library and learning support centers are on a regular replacement rotation
by the college as overseen by the Director of Academic and End User Support from Information
Technology Services (ITS) and outlined in the Computer Replacement Plan.

The library has a Collection Management Workgroup composed of faculty librarians and library
classified staff. The workgroup creates workflow documents to streamline aspects of

the library’s collection management and holds meetings to continuously work on enhancing the
selection and maintenance of collections. (See Sample Collection Management Work Group
Meeting Agenda).

Recently, an internal committee of faculty librarians was formed to re-evaluate collection
development and assessment processes as well as librarian liaison roles to ensure greater
alignment with college curriculum and the Guided Pathways Initiative; equitable access to
materials in different formats; and responsiveness to campus community information needs and
intellectual freedom.

Librarians are engaged in an ongoing weeding project of print materials to ensure the collection
is current and aligned with the college’s educational programs to support student learning

(See Monographs Weeding Workflow).

The library has a Database Review Committee comprised of librarians, including the electronic
resources librarian, to perform multiple functions regarding the selection and maintenance of
databases and e-book collections. This includes the review and processing of subscription
renewals; organizing trials of prospective electronic resources; reviewing use statistics;

and providing recommendations to the library faculty.

The Library Technician II, who oversees course reserves, regularly communicates with faculty to
ensure the library has a current textbook collection to support student learning (See Course
Reserves Faculty Correspondence).

Librarians serve on committees and workgroups across campus to build connections, stay abreast
of campus activities, and gather expertise from administrators, staff, and faculty on equipment
and materials the library can provide to support student learning (See Library Participatory
Governance and Committee Service). Librarians also actively participate throughout campus
events that foster collaboration, including the discovery of subject materials needed for displays
and other activities (See Library Faculty Campus Event Participation).
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Librarians and library classified staff work collaboratively on the annual Resource Allocation
Request process to determine needs for equipment and materials. In recent years, the library has
successfully procured equipment and materials through this process, including laptops for
student library use; a media cart to improve student collaboration in group study rooms; rolling
white boards for students to check-out for individual and group studying sessions in the library;
and additional white boards for group study rooms. (See Library 2018-2019 Resource Allocation
Request).

To ensure engagement and collaboration with the campus’s Open Educational Resources (OER)
initiatives, a librarian serves on the OER Faculty Work Group, which has a mission to “To
increase equity through the promotion, marketability, accessibility, and awareness of quality
OER and ZTC [zero textbook cost] in working toward the goal of zero cost textbooks for the
success of Santa Ana College students.” This librarian’s work has involved the creation of the
online Library OER Research Guide, working with faculty across disciplines to locate OER to
replace traditional cost-prohibitive textbooks, and offering professional development on OER to
faculty. Additionally, the librarian attends the annual Open Ed Conference and works on

the CCCCO Zero Textbook Cost Degree Grant. This librarian has also taken a leadership role
along with other faculty and administrators to promote the campus’s Zero Textbook Cost Degree
Pathway initiatives to further dissolve barriers to student learning caused by traditional textbook
costs. This work has entailed being part of ZTCD Equity Champion Communication & Training
Plan (CCCO Zero Textbook Cost Degree Grant).

The School of Continuing Education English Language Lab (SCE ELL) collaborates with faculty
and campus and district personnel to ensure equipment and materials are supporting student
learning. ELL faculty and the ELL Coordinator met with ITS to discuss the maintenance of
popular software programs and the removal of older programs to improve computer workstations
for students (See ELL and ITS Meeting Agenda). Similarly, after receiving student

complaints regarding headsets, ELL faculty worked with the district ITS to resolve the issue,
which included locating an approved vendor and ultimately receiving approval in April 2019 for
the purchase of new headsets (See Headsets Purchase Order).

I1.B.2. Analysis and Evaluation

Through cross collaboration, Santa Ana College relies on the expertise of faculty and other
learning support services professionals to select and maintain the needed educational equipment
and materials to best support student learning across the institution.

I1.B.3. The institution evaluates library and other learning support services to assure their
adequacy is meeting identified student needs. Evaluation of these services included
evidence that they contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluations as the basis for improvement.

I1.B.3. Evidence of Meeting the Standard

The evaluation of library and other learning support services is conducted through the
institution’s annual review process that culminates every four years into the Quadrennial
Capstone Report. The substantive capstone report includes a discussion and analysis of

the library’s goals including reporting on achievements, restructuring of goals, and outlining new
goals; a reporting on learning outcomes assessment and any changes made as a result of findings;
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and identifying varied department accomplishments and needs. The most recent Quadrennial
Capstone Report from spring 2018 reports on several changes the library made as a

result of the department’s evaluation processes. This includes an expansion of offerings of the
formerly in-person only INFO 100: Library Research Fundamentals by providing online sections
that increased the number of students the library can reach. INFO 100 is now part of the Online
Degree Pathway (see p. 3), which directly reinforces and supports the institutional learning
outcome of information competency. Additionally, Assignment Based Research Assistance
(ABRA) sessions were implemented in fall 2016 to enhance research assistance by offering
students in-depth, one-on-one and small group research appointments. Research workshop
assessments were also revised to adequately highlight changes in technology, and the library
catalog, and customized information literacy instruction was expanded to multiple disciplines
based on faculty recommendations.

The library also conducts self-assessment surveys for students who complete library research
workshops. (See Sample Library Workshop Survey Results). Additionally, chat reference
statistics and transcripts are analyzed to track service trends, inform collection needs, and
develop FAQ reference content to support asynchronous reference needs.

Beyond the work of various and smaller library committees and work groups, monthly full-time
librarians’ meetings, monthly staff meetings, and bi-annual meetings with all staff and part-time
faculty are held on a regular basis to discuss overall library operations and foster discussions on
ways to improve library services (See Sample Meeting Agendas for Librarians’ and All Staff
Meetings).

The Learning Center and other learning support services are engaged in multiple evidence-
gathering processes to continuously evaluate services and make improvements, including the
Learning Center’s Program Review (see the most recent 2016-17 Review); annual campus
survey conducted by Institutional Research; student evaluations of tutoring sessions and new
directed learning activities (see the most recent 2019 SAC Learning Center Satisfaction and
Effectiveness Survey Results); and Student Equity Action Tool (SEAT) dashboard data. The
SEAT dashboard provides evidence of a positive correlation between student success and the
number of hours spent at the Learning Center, Math Center, and ACC. Research data shows that
a higher percentage of students who use the academic support centers are more successful in
their classes than those who do not.

The School of Continuing Education English Language Lab utilizes varied methods of
evaluation including Student Goal Sheets provided to each student for personal tracking of
activities, questions answered, and goals accomplished. The goal sheets are also utilized and
found helpful for faculty grading purposes (see sample Fall 2019 Student Goal

Sheet). Additionally, regular ELL meetings with faculty and staff are held with agenda items
including best practices, student grading and outcomes assessment, professional development
trainings, and necessary upgrades on equipment based on student input (see Sample Meeting
Agenda). The ESL 398 course outline of record was revised last year due to input from the ESL
program, Humanities and Social Sciences dean, and students attending campus centers and other
community sites (see ESL 398 Course Outline of Record). With the course catalog description
revision, faculty can research free web-based instructional programs or lessons to increase
student learning outcomes, which reflects the needs of students at community sites.
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I1.B.3. Analysis and Evaluation
The library and other learning support services participate in the annual review process and
conduct surveys of students to continuously evaluate and improve services.

I1.B.4. When the institution relies on or collaborates with other institutions or other sources
for library and other learning support services for

its instructional programs, it documents that formal agreements exist and that such
resources are adequate for the institution’s intended purposes, are easily accessible and
utilized. The institution takes responsibility for and assures the security, maintenance, and
reliability of services provided either directly or through contractual arrangement. The
institution regularly evaluates these services to ensure their effectiveness. (ER 17)

I1.B.4. Evidence of Meeting the Standard

SAC maintains documentation pertaining to formal agreements and takes responsibility for and
assures the security, maintenance, and reliability of services provided through

contractual arrangement. The Nealley Library is a member of the California Community
Colleges Council of Chief Librarians as evidenced by the Council’s Directory. Through this
consortium, the library manages its subscriptions to electronic resources that include the majority
of its online research databases and the Springshare suite of cloud software for libraries (See
most recent Fall 2019 and Spring 2020 renewals). Contract status is maintained through

the ConsortiaManager procurement site, which is accessible to

the electronic resources librarian, systems librarian, and department co-chairs. These individuals
receive alerts related to subscription renewals and processing.

The library is an active participant in the statewide LSP initiative with the Systems Librarian
assigned as the project manager for the campus. The RSCCD Board of Trustees approved the
college’s contract for the LSP on October 29, 2018, as evidenced in the Board

Docket (see p.2, 3.3). Librarians serve on two LSP state work groups: Discovery and User
Experience and Professional Development.

The School of Continuing Education English Language Lab (ELL) maintains licenses for
English language learner software that may be utilized by in-person and distance education
learners, including Rosetta Stone and Burlington English (See Program Renewal

Proposal and Renewal Confirmation).

I1.B.4. Analysis and Evaluation

The library and other learning support services meet this standard through participation in a
state-level consortium for electronic resources; participation in the statewide Library Services
Platform (LSP) initiative for California community colleges; direct subscriptions with vendors;
and software licensing agreements.

Conclusions on Standard I1.B. Library and Learning Support Services

SAC meets this standard with its provision of extensive library and learning support services that
support on-campus and distance learning of credit-based and non-credit students. Student
satisfaction and effectiveness surveys consistently award high ratings overall for the library and
primary centers for academic support. Library and learning support service faculty and staff
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work collaboratively with colleagues across all disciplines and service areas to ensure the
provision of relevant resources and services. Colleagues work together and participate broadly in
shared governance bodies to build connections around campus and advocate for academic
support service needs. Multiple evidence-gathering and assessment processes occur regularly to
track service trends, student satisfaction, learning outcome achievement, and areas of
improvement. Resource subscriptions and software licensing agreements necessary

for maintaining relevant and responsive academic support services are made possible by state
consortia memberships and ITS support. Securing baseline funding of library service platform
(LSP) and database subscriptions would further support librarian advocacy of necessary funds
and ensure uninterrupted student access to essential resources (e.g., books, periodicals, and
reference materials) that support campus curriculum-based research needs.
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Standard II C: Student Support Services

II.C.1 The institution regularly evaluates the quality of student support services and
demonstrates that these services, regardless of location or means of delivery, including
distance education and correspondence education, support student leaning, and enhance
accomplishment of the mission of the Institutions. (ER 15)

I1.C.1. Evidence of Meeting the Standard

SAC offers a wide array of student-centered programs, services, and activities that support
students’ academic endeavors from orientation to graduation. SAC regularly evaluates the
quality and effectiveness of student support services through an annual and

quadrennial program review cycle. (II.C1.1) The continual and purposeful process of self-
evaluation ensures that student services support the college mission and promote program
improvement. Program faculty, staff, and administrators work collectively with the Program
Review Subcommittee for a unified college approach and joint review {Evidence: link to PRC
agendas/minutes. }. The review process is initiated following the submission of the annual or
quadrennial report in the fall, followed by presentations to the Program Review

Subcommittee the following spring. This evaluative process allows Student Support Service
areas to document and reflect on department goals from prior years and the alignment of these
goals with the strategic directions of the college. Through this evaluation process, departments
and services can develop strategic goals for the upcoming year and review their programs’
overall effectiveness to ensure that they boost student learning and enhance the accomplishment
of SAC’s mission. This reflection is an integral part of college planning and resource allocation
process.

To gain further insight on ways to support students and improve student support programs,

the SAC Research Department conducts college-wide surveys to gain further awareness from a
student perspective. {Evidence: 2016-2019 Student Satisfaction Survey; SCE Student
Satisfaction Survey 2014; 2019 Graduate Exit Survey; 2020 Don’s Corner Food Distribution
Survey}. For instance, the Student Satisfaction survey provides information about the

student experiences, overall satisfaction, and the quality of services and programs at the

college. Based on the survey results, student service areas received mostly “excellent” or “good”
ratings, with the majority ranking above 75%. Each year, the research analysts present the survey
results at College Council and the Student Services Administrator meeting to provide further
insight regarding the student feedback and suggestions for improvements. Another

example of the evaluation process leading to demonstrated changes is the redesign of the new
Johnson Student Center. The student feedback from multiple college-wide surveys was
instrumental in the design concept for the new center, the development of the Thrive Center
(basic needs), as well as several outreach, enrollment, and retention strategies.
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II.C.1. Analysis and Evaluation

SAC meets the standard. Through annual and quadrennial program review processes, in concert
with student surveys, SAC demonstrates and evaluates its commitment to supporting student
learning and program improvement.

I1I.C.2. The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to achieve
those outcomes. The institution uses assessment data to continuously improve student
support programs and services.

I1.C.2. Evidence of Meeting the Standard

SAC identifies and continuously assesses learning support outcomes to ensure appropriate and
effective services are provided for all students. SAC provides a thorough yet meaningful annual
and quadrennial program review process, inclusive of service area trends, achievements and
successes, in focusing on a variety of perspectives, goals, and outcomes for all student support
services. {Evidence: link to PRC webpage} The program review process is integrated with the
budget and planning Resource Allocation Request process to ensure findings and
recommendations can be addressed in future institutional planning.

SAC’s Student Support Services have areas have been assigned to the Nuventive database where
assessment, results, and analysis of the assessment data are recorded. These activities lead

to program review, a formal process governed by the Program Review Subcommittee.
Furthermore, the assessment of Student Services Outcomes data informs decisions about
Resource Allocation Requests that occur annually, depending on the needs of specific SSA
areas.

SAC identifies and continuously assesses learning support outcomes through meaningful
dialogue and the program review process to ensure it includes student learning

outcomes assessment for the academic year. A variety of information sources, including learning
outcomes data, peer review, student focus groups, employee and student satisfaction surveys, and
professional development trainings and discussions, are utilized by campus leaders, academic
administrators, managers, and staff for guided self-review and evaluation to develop and
implement action plans and drive a continuous process for programmatic and curricular
improvements and changes (I1.C2.3). SAC’s Research Department, regularly collects,

tabulates, analyzes, and posts student learning outcomes data on the Tableau SEAT

(credit) dashboard and the NEAT (non-credit) dashboard (II.C2.1). Student achievement can be
parsed by various filters, including program affiliation, demographics (e.g., age, ethnicity, racial
group, etc.), academic discipline, course level, student status (e.g., first year, PT or FT, etc.), and
year or term.

The program review process has led to improvements in student support services, resulting

in positive feedback from students (I1.C2.4). For example, SAC Days (Success at College Days),
a conference for all SAC students, was created to provide academic and student services
information to new and continuing students the week before the fall and spring semesters begin.
This two-day event offers workshops on financial aid, careers, student success in math, student
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success in English, the sciences, study skills, etc. Feedback from the annual event has been

positive, and SEAT data shows there is a correlation between attendance and overall student
success. (II.C2.5)

The Student Life Office used data from the 2018 Student Satisfaction Survey
(IL.C2.5) to identify that students wanted more “campus events.” This data allowed the office to
set a goal to increase the number of events held, not only during the day, but
also in the evening so that night students feel more connected to the campus.

I1.C.2. Analysis and Evaluation

Student Service departments have identified student learning outcomes during their

annual program review. These student learning outcomes are used to provide appropriate
student support services and programs to achieve the identified outcomes. Student Service
departments regularly assess the data from their department program review to improve student
support programs and services.

I1.C.3. The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless of service location
or delivery methods. (ER 15)

I1.C.3. Evidence of Meeting the Standard
Santa Ana College assures equitable access to appropriate, comprehensive, and reliable student
support services for all students regardless of location or delivery methods.

(Insert paragraph describing services and use the items below as evidence. Include services from
above:

Student Support Services Onsite Distance Education Correspondence Education
lAcademic Talent Search

lAssessment Center

CalWORKs (CW)

Career Center

Counseling

\Disabled Students Program & Services (DSPS)
\[Extended Opportunities Programs & Services
(EOPS)

Financial Aid

\Health Center

ILearning Center (LC)

Outreach

Student Life

Student Support Services Program (SSSP)
Veterans Resource Center (VRC)

PP P P P <

[ [P [ P o P P

Evidence of Equitable Access:
. Online Drop-In Counseling (I1.C3.1)

. Virtual High School Presentations (I1.C3.2)
. EOPS Resource Center (I1.C3.3)
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. Career Exploration/Employment Resources (I11.C3.4)
. DSPS Forms (I1.C3.5)

. Financial Aid Intake Forms (II1.C3.6)

. Digital Dons Agreement Form (I1.C3.7)

. Associated Student Government Application (I1.C3.8)
. Student Clubs & Organization Forms (I1.C3.9)

. Veteran Upward Bound Application (I1.C3.11)

I1.C.3. Analysis and Evaluation

SAC provides an array of student support services to meet the needs of students. Although
comprehensive services are primarily offered on campus during weekdays, all services have a
dedicated webpage that provides information on available services and contact information.
Online-only students or students who are not on campus can access necessary forms for
Admissions and Records, Extended Opportunity Program and Services (EOPS), Financial Aid,
Student Life, and Veterans Upward Bound.

I1.C.4. Co-curricular programs and athletics programs are suited to the institution’s
mission and contribute to the social and cultural dimensions of the educational experience
of its students. If the institution offers co-curricular or athletic programs, they are
conducted with sound educational policy and standards of integrity. The institution has
responsibility for the control of these programs, including their finances.

I1.C.4. Evidence of Meeting the Standard

SAC provides co-curricular and athletic programs that support its mission and contribute to
the social and cultural dimensions of students’ educational experience. All co-curricular and
athletic programs are conducted with sound policy and standards of integrity; SAC has
responsibility for these programs, including their finances.

The Student Life Office supports student learning and enhances the accomplishment of SAC’s
mission by providing guidance to the Associated Student Government (ASG), Inter-Club
Council (ICC), campus clubs, and student organizations, and by developing cultural and
leadership programs (II.C4.1). Student Life helps student leaders become involved at all levels
of SAC’s participatory governance. Through ASG and ICC, Student Life oversees a range of
campus events (I1.C4.2), including Welcome Back, Club Rush, Finals Stress Relief,
Commencement, and the annual Student Leader Awards ceremony. Student Life also
manages The Spot, a student lounge.

ASG is committed to empowering students by celebrating diversity, supporting programs, and
delivering activities that develop mutual understanding; by developing leadership qualities of
honesty, advocacy, and integrity; by assisting students in discovering success and happiness; and
by endeavoring to build a future in which students are vitally involved in all academic

and decision-making processes of SAC (I1.C4.3). ASG advocates on issues that affect students
and ensures a student voice in the decision-making processes of SAC, following Roberts Rule of
Order (I1.C4.4). ASG ensures that a variety of clubs and organizations are available for students
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to join and is committed to ensuring that students have a fun and eventful learning environment
on campus (I1.C4.5-6). By participating in ASG, students will gain higher self-awareness through
leadership development and interactions with a diverse community of learners.

The Student Life Office oversees the engagement of co-curricular and extra-curricular activities,
primarily through ASG and ICC. As the official representative bodies for SAC’s 20,000+
students, ASG and ICC work hard to ensure that student perspective is included in

SAC’s participatory governance (IL.C4.7).

As a body governed by AB 1725, ASG conducts its meetings using Robert’s Rules of Order and
the Brown Act. The ICC similarly follows the requirements of the Brown Act and uses
parliamentary procedure to conduct its meetings. Both bodies are supervised by an advisor and
the Associate Dean of Student Development to ensure their activities are conducted according to
sound educational policy and standards of integrity. ASG, ICC, and each student club or
organization maintain their own constitutions (II1.C4.8) that govern their purpose and include
procedures to ensure effective operation.

ASG is funded through the Student Life and Leadership fee paid during registration. These funds
are used to host campus-wide events such as Welcome Back, Homecoming, cultural awareness
recognitions, Finals Stress Relief, and end-of-year events. ASG also funds the ICC,

which provides opportunities for student clubs and organizations to attract new members through
Club Rush. ASG’s budget committee, in collaboration with the

ASG advisor, ensures that allocated funding is spent appropriately and examines the previous
year’s spending. Monies spent in the current year go through the Bursar’s Office to ensure that
proper accounts are charged and that all documentation for spending is in accordance with their
requirements (I1.C.4.9).

ETHICS — Athletic Eligibility Process

e Meetings are set up for each team with the AD/Dean to explain and help student

athletes fill out each form

e Each SA turns in all forms to coach for initial review

e In depth review of Form 1:
e College/Conference/Sport/Name/ID/Birth date/Address/Phone
number/High School/SA’s signature on front and initials on back
e Previous seasons of competition used in this sport — cross reference with
CCCAA form 3 database (enter SA’s name to see if s/he has competed in
another CCCAA institution), also check middle of form 1 if student indicated
participation at another institution
e Check for accuracy and no lapse in timeline from high school graduation
to present, make sure dates of attendance match up correctly and evaluate all
the transcripts. SA also has to account for any time they were unemployed or
not in school.
e Work with the athletic trainers and athletic counselors to ensure the
student has completed necessary medical paperwork/physical and educational
plan, respectively.
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o Evaluate each student’s transcript to be in compliance with CCCAA
Bylaw 1:
e Enrollment in 12 units for the semester of competition
o Ifasecond year athlete, count the number of units completed since
their first year of competition. This includes units they completed at
another school, if completed after first competition. They must have
completed 24 units, 18 of which much be academic. Reference the
course catalog for their major to see if I can classify any non-academic
classes as academic because it is part of their major.
o Ifasecond year athlete, calculate GPA since their first season of
competition. This also includes units from other schools. They must
have a cumulative 2.0 GPA.
o Ifasecond year athlete, check that they passed at least 6 units in
their last full time semester.
e Cross reference CCCAA recruitment area spreadsheet to check whether
the student’s high school was in-district, recruiting area, in-state, or out-of-
state
e Send, receive, and process Form 2
o Ifa SA attended another institution, send a form 2 to that institution for
them to fill out regarding the student’s enrollment and possible sport
participation.
e Receive form 2s from other institution if they have a current SA that ever
attended SAC. To process and fill out this form, reference SA in the CCCAA
database to see if s/he participated in a sport at SAC. Also pull up the
student’s SAC transcript to see if s/he was in a team class.
e Once everything on the Form 1 is verified, tracers are received back, transcripts
are evaluated, medical paperwork is completed and ed plan is on file, sit with the
Athletic Director and Dean for their review and signatures to allow the SA to be put
on the Form 3 (official roster).
e Once the Form Is have been signed, enter each new SA into the CCCAA database
and add them to the appropriate Form 3 (roster). If the student is already in the
database, just add them to the appropriate Form 3.
e Once all of the SAs have been added to their appropriate Form 3, the coach of that
team reviews the Form 3 and signs off that everything is correct. Submit the Form 3
electronically on the CCCAA website. Also scan and email all Form 1s to the
conference commissioner.
e Once the Form 3 is submitted electronically and the Form 1s are sent to the
commissioner, official copy of the Form 3 is sent to the coach, dean, athletic director,
athletic trainers, sports information coordinator and equipment personnel.
e Run weekly report that shows how many units the SAs are currently enrolled in
and look for anyone that is in less than 12 units. Email report indicating under
enrolled SAs to all the coaches, AD, Dean, and athletic support staff. If a SA drops
below and adds a class to be back above 12, the coach lets me and the AD know, and
the report is run again to verify that they are eligible to start competitions again.
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o Perform grade check at the end of the fall semester for men’s and women’s
basketball to check that they:
e Passed 6 units in fall
o Continue to have a cumulative 2.0 GPA since their first competition
Anyone not meeting these requirements becomes ineligible to compete. AD and the coach are
informed of anyone that is ineligible.
e At the end of the season, submit Final Form 3, indicating whether each SA used a
season of competition or not. Coach indicates participation, SID verifies against game
stats, then submitted CCCAA Form 3 database.

I1.C.4. Analysis and Evaluation

SAC offers co-curricular and athletic programs that support its mission and that contribute to the
educational experience of students at SAC. Its co-curricular and athletic programs are conducted
following state laws and governing board/association policies and procedures to ensure that
standards of integrity are being met.

I1I.C.5. The institution provides counseling and/or academic advising programs to support
student development and success and prepares faculty and other personnel responsible for
the advising function. Counseling and advising programs orient students to ensure they
understand the requirements related to their programs of student and receive timely,
useful, and accurate information about relevant academic

requirements, including graduation and transfer policies.

I1I.C.5 Evidence of Meeting the Standard

SAC is committed to providing counseling and/or academic advising to support the development
and success of its students, faculty, and staff. Counseling services are an essential part of the
educational mission of RSCCD (I1.C5.1).

Students have access to a variety of counseling and advising programs that orient students to
ensure that they understand the requirements related to their programs of study and

receive timely, useful, and accurate information about relevant academic requirements and the
necessary support for student success. These student support programs include the Assessment
Center, Athletic Counseling, Career Center, Career Technical Education (CTE), Center for
Teacher Education, Santa Ana Promise Program, Santa Ana Dual Enrollment Program,

EOPS and Care, International Student, Guardian Scholars/Youth Empowerment Strategies for
Success, Math Center Counseling, MESA, PUENTE Program, Honors Program, University
Transfer Center, Undocu-Scholars Program, and Veterans Counseling (VRC) (I1.C5.2).

SAC provides all counseling faculty regular opportunities for development, growth, and training.
The agenda for the counseling meetings (11.C5.3) illustrates that SAC meets this standard

by providing bi-monthly Counseling Department meetings to keep counseling faculty abreast of
the various programs, guidelines, processes, and procedures related to student success.
Additionally, counseling faculty and classified staff attend a Strategic Planning Retreat (during

103



the fall and spring semesters) and come together to plan for the upcoming semester and/or
academic year and to keep abreast of the Chancellor’s Office Initiatives. (II.C5.3). All new full-
time and part-time counseling faculty are provided the necessary training to ensure student
success, which includes a variety of topics and campus-wide resources as well as
Datatel/Ellucian training (I1.C5.4). The classified employees participate in staff retreats to train
them on programs, services, and office operations (I1.C5.5).

The Counseling Division further supports student development and success

by maintaining effective communication with academic departments. Full-time counselors
volunteer to serve as liaisons to the academic divisions across campus to ensure
communication between departments (I1.C5.6). Counselors participate in shared governance
committees to discuss issues regarding students’ academic progress and to document and
communicate agreed upon campus procedures to students.

SAC utilizes technology to augment student access, including online counseling, an online
orientation, and online counseling courses. The Counseling Department’s website communicates
the wide array of services that are available to students, faculty, and staff (I1.C5.7). The
Counseling Department is open five days per week for 46 hours during the fall and

spring semesters as well as the intersession and summer sessions. Counselors provide students a
variety of services that include placement and orientation follow-up (I1.C5.8) (I1.C5.9),
counseling courses (I1.C5.10), course placement and course selection (I1.C5.11), educational
planning workshops, individual counseling appointments, major and career exploration
(I1.C5.12), online counseling, virtual counseling, stand-by counseling, support and resource
referrals, transfer guidance (I1.C5.13), transcript review for educational goal completion, and
success services regarding academic/progress probation (I1.C5.14). Additionally, students can
view their completed abbreviated or comprehensive education plans via the Webadvisor Portal
(I.C5.15-16).

The mission of the Counseling Division (II.C5.17) is to promote student

success; facilitate proactive educational planning and lifelong learning; serve and

enrich SAC’s diverse community; encourage innovation; and maintain excellence in academic,
personal, and career counseling. As student advocates, counselors work collaboratively with
faculty, staff, and administration to support SAC’s goals (I1.C5.18). Students are provided access
to their personal accounts via the Webadvisor Portal (I1.C5.19), which allows them to access
detailed information related to enrollment, fee payment, transcripts, financial aid, education
planning, and their degree progress. Students can schedule an appointment with a counselor to
review requirements for an Associate Degree and/or Certificate of Achievement as well as
transfer requirements. Students can also submit their Petition for an associate degree

and/or certificate online or in-person to Admissions and Records (11.C5.20). Additionally, the
Student Planning Guide helps prepare students to be successful at SAC and transition

to a university (I1.C5.21-22).

The Counseling Division Program Review Portfolio and student learning outcomes (11.C5.23-24)

illustrate that SAC meets standard 2C.5 by assessing what it wishes a student to know or to be
able to do. Additionally, the counseling faculty and student services staff participate in Strategic
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Planning Retreats (I1.C5.25) to align the goals of the student service area with SAC’s

mission and the goals established by the Enrollment Management Committee (11.C5.26), which
are articulated in the Educational Master Plan. Currently, SAC utilizes the Guided Pathway
Document (II.C5.27) to create clear program maps that include recommended course sequences.
The Guided Pathways Committee has developed a plan that aligns with Goal 3 of the
Educational Master Plan that will annually improve the rates of course completion

and the completion of requirements for transfer, degrees, certificates, and diplomas (I1.C5.28-
29).

I1.C.5. Analysis and Evaluation

SAC offers general, academic, career and personal counseling and instruction to all students
through in-person or online/virtual formats. SAC provides comprehensive services for new and
continuing students within its local service area.

I1I.C.6 The institution has adopted and adheres to admission policies consistent with its
mission that specify the qualifications of students appropriate for its programs. The
institution defines and advises students on clear pathways to complete

degrees, certificate, and transfer goals. (ER 16)

I1.C. 6. Evidence of Meeting the Standard

SAC adheres to admission policies consistent with its mission. These policies are approved
through the RSCCD’s Board of Trustees. Administrative Regulations

5010 (I1.C6.1) and 5011 (I1.C6.2) and Board Policy 5010 (I1.C6.3) establish requirements for
admissions and concurrent enrollment. These requirements are published in the SAC catalog
(I.C6.4) and on the Admissions and Records website (I1.C6.5).

Analysis and Evaluation

SAC meets Standard 11.C.6.

II.C.7. The institution regularly evaluates admissions and placement instruments and
practices to validate their effectiveness while minimizing biases.

I1.C.7. Evidence of Meeting the Standard

RSCCD has established board policies that guide the admissions and assessment practices which
are reviewed, validated, and updated on a regular basis (I1.C7.1). SAC adheres to the following
regulations, practices, and guidelines:

. Assessment instruments used in the placement of students were approved
by the CCCCO (I1.C7.2)
o Assessment instruments were evaluated to meet the standards as related to

content validity, criterion, minimization of bias, reliability, and disproportionate
impact following the guidance of the Standards, Policies, and Procedures for the
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Evaluation of Assessment Instruments Used in the California Community
Colleges (I1.C7.3)

. Course placement recommendations are based on multiple measures,
including guided self-placement.

. Placement instruments have been developed and are being used, and
they are available to all students. Policies related to testing,
preparation, and retesting have been communicated to students (II.C7.4)

SAC uses the following approved placement testing instruments for English, English as a Second
Language, mathematics, and chemistry:

. English and Reading: CTEP tests students in reading comprehension and
sentence structure (II.C7.5)

. ESL: TELD tests students in sentence structure, grammar, and
listening (I1.C7.6)

. Math: MDTP tests students on four levels of mathematics (I1.C7.7)

. Chemistry: the California Chemistry Diagnostic Test 1989 can place

students in Chemistry 219 rather than beginning in Chemistry 209 (I1.C7.8)

I1.C.7. Analysis and Evaluation

RSCCD’s Research Department regularly reviews, evaluates, and validates SAC’s

placement testing instruments. During the fall of 2018, SAC implemented

AB705, which eliminated the use of the CTEP, MDTP, and

the TELD. Students can utilize alternative measures for placement, such as Advanced

Placement scores, Early Assessment Program scores, other placement test scores from accredited
community colleges, other college course work, and successfully completing an equivalent
course at an accredited colleges or universities (I1.C7.9). AB 705 made it mandatory for SAC to
use high school coursework, grades, and GPA as the primary indicators for placement into
English, ESL, and math courses.

I1.C.8. The institution maintains student records permanently, securely, and confidentially,
with provision for secure backup of all files, regardless of the form in which those files are
maintained. The institution publishes and follows established policies for release of student
records.

I1.C.8. Evidence of Meeting the Standard

The Admissions and Records Office is primarily responsible for the admission and registration
of students, the implementation of all academic policies, and the maintenance of student
records. These records include permanent records of work taken at SAC, transcripts of work
taken at other colleges, test results, college applications, academic petitions, grade and
attendance rosters, student programs, graduation records, counseling logs, student certification
records, and various correspondence with students. Online transcripts and all scanned documents
are stored on a server. The offline hard copy transcripts and microfilms are stored in a secure
vault inside the Admissions & Records Office. There is a pending project to convert the

106



microfilms into TIF files to be stored on the server. SAC follows the RSCCD Record Retention
BP 3310 (I.C8.1) and AR 3310 (I1.C8.2)

The faculty, administration, and clerical staff members have access to these files if such access is
necessary for the completion of their official duties. SAC does not release student records
without a student’s consent unless it is a request from an exception group such as federal or state
education officials, judicial or court orders, or subpoenas issued by a judge. Also, information
will be released without a student’s consent in any emergency where the information is needed to
protect the health or safety of the student or other persons. SAC follows the RSCCD Releasing of
Student Records BP 5040 (I1.C8.3) and AR 5040 (I1.C8.4).

I1.C.8. Analysis and Evaluation

SAC permanently, securely, and confidentially, maintains student records; provides

for the secure backup of files regardless of the form in which those files are maintained and
published; and follows established policies for the release of student records.

Standard III: Resources

Santa Ana College (SAC) effectively uses its human, physical, technology, and financial
resources to

achieve its mission and to improve academic quality and institutional effectiveness.
Accredited colleges in a multi-

college district may be organized so that responsibility for resources,

allocation of resources, and planning rests with the district. In such cases, the district is respo
nsible for meeting the standards, and an evaluation of its performance is reflected in

the accredited statues of the institution(s).

III.A. Human Resources

III.A.1. The institution assures the integrity and quality of its programs and services

by employing administrators, faculty and staff who are qualified by appropriate education,
training, and experience to provide and support these programs and services. Criteria,
qualifications, and procedures for selection of personnel are clearly and publicly stated and
address the needs of the institution in serving its student population. Job descriptions

are directly related to institutional mission and goals and accurately reflect position duties,
responsibilities, and authority.

II1.A. 1. Evidence of Meeting the Standard

In keeping with California Education Code sections 87100, 87400, and 88003, the Rancho
Santiago Community College District (RSCCD) and its colleges employ qualified administrative,
academic, and classified personnel in accordance with state and district hiring and evaluation
policies and procedures to support their missions. RSCCD and its colleges and centers ensure
that resources are appropriately and ethically utilized to ensure the integrity and quality

of their programs and services so that their students receive the best opportunities to meet their
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educational goals. RSCCD and its colleges and centers determine and approve the positions that
are required to provide and support their programs and services.
The RSCCD Human Resources (HR) department administrates all human resources functions
for RSCCD and its colleges and centers. For the recruiting and hiring of all
personnel, RSCCD has developed and adheres to procedures in the following:

e Board Policy (BP) 7120 (Recruitment and Hiring) (IITA1 1)

e Administrative Regulations (AR) 7120
AR 7120.1 (Full-Time Faculty) (IIIA1_2)
AR 7120.2 (Classified Employee) IIIA1 3
AR 7120.3 (Management) (IIIA1_4)
AR 7120.5 (Employee Transfer)
AR 7120.6 (Employment Eligibility)
AR 7120.8 (Verification of Driver License)
AR 7120.9 (After Conviction)
Once positions are approved for hiring, all job announcements are established using the approved
job descriptions with input from the hiring managers. All job descriptions for classified and
management positions are available on the RSCCD website (IIIA1_5; IIIA1 6; IIIA1 7). Job
announcements for faculty positions are established in accordance with state and legal mandates,
such as the minimum qualifications as established by the California Community College
Chancellor’s Office (CCCCO) (IIIA1_8). Prior to posting, a job announcement is reviewed and
can be amended by the hiring manager and the faculty department chair in conjunction with
HR to meet the specifics of the position.
All policies and administrative regulations are aligned with the legal requirements of Title
5, Education Code, and union contracts. This ensures a consistent, fair, and equitable process and
that all personnel have the qualifications required in specific job descriptions and/or
meet the minimum qualifications to provide and support the educational programs and services
of RSCCD and its colleges and centers. These policies and procedures provide a structure for
ensuring that employees contribute to the institutional mission of RSCCD and its colleges and
centers.
Hiring for faculty, classified, and administrative positions are established by Title 5 Regulations
sections 53000 et seq. and identified in BP 7120 Recruitment and Hiring, which includes
ensuring all persons nominated for employment meet all minimum qualifications established by
law, the Board of Trustees, and/or the CCCCO (IIIA1_8). Once hiring needs have
been identified and approved, the detailed hiring procedures for administrative, faculty,
classified, and supervisory/confidential staff created through the administrative
regulations are utilized (IITA1 2; IITA1 3; IIIA 1 4). HR assists with each step of the hiring
process.
The RSCCD HR department will post and advertise job announcements in a variety of
locations: the RSCCD website, the California Community Colleges Registry, and a variety of
agencies, organizations, publications, and websites. All job postings for permanent positions,
whether full-time or part-time, are advertised for a minimum of twenty working days
on RSCCD’s Career Pages. If there is a limited pool of candidates after the twenty days, the
Equal Opportunity officer may extend the recruitment period and use additional recruitment
efforts to improve the hiring pool. To support RSCCD’s commitment to hiring a diverse
workforce, all job postings are advertised across various agencies,
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organizations, publications, and websites. Additional specialized publications may be utilized in
consultation with the hiring manager, especially in hard to reach or specialized
positions. Additionally, all screening committees’ memberships are reviewed for diversity to
ensure there is appropriate diversity on the committee to reflect the diversity spectrum
of SAC.
RSCCD utilizes a multi-step consistent process across all recruitment processes as set out in the
various ARs:
e A screening committee reviews the job announcements to establish screening
criteria, creates timelines for interviews, and develops interview questions and any
other job-related tests prior to viewing any applications.
o HR reviews and approves the screening criteria, interview questions, and job-
related tests to ensure they are appropriate and meet the legal
requirements for a given position.
e The screening committee reviews and scores all completed applications.
o The screening committee meets to review its scoring and analysis of the
completed applications.
o HR organizes the first level interviews.
o The screening committee selects finalists to be interviewed.
o The hiring manager facilitates final interviews; for faculty positions, this includes
an interview with the president of SAC.
All the job descriptions are available on RSCCD’s website. These descriptions include a
summary of the position, the representative duties of the position, the organizational
relationships, and a desirable qualifications guide. These job descriptions are used as the basis of
all job announcements and are written to meet the needs of RSCCD and its colleges and
centers in serving its student population.
Through RSCCD’s participatory governance structure, specifically the Human Resources
Committee (HRC), all ARs, in relation to recruitment, are developed and reviewed on a regular
basis. The ARs are reviewed to ensure consistency, equal opportunity, and employee diversity
related to RSCCD'’s, its colleges’, and its centers’ missions and goals.

II1.A.1. Analysis and Evaluation
SAC meets standard IIT A-1.

II1.A.2. Faculty qualifications include knowledge of the subject matter and requisite skills
for the service to be performed. Factors of qualification include appropriate degrees,
professional experience, discipline expertise, level of assignment, teaching skills, scholarly
activities, and potential to contribute to the mission of the institution. Faculty job description
sinclude development and review of curriculum as well as assessment of learning. (ER 14)

II1.A.2. Evidence of Meeting the Standard

SAC places an emphasis on hiring highly qualified and capable faculty, both full-time and part-
time, and ensuring that the faculty have knowledge of the subject matter and requisite skills
needed to ensure student success. To this end, SAC follows procedures outlined in both RSCCD
BP 7210 Recruitment and Hiring and AR 7210.1 Full-Time Faculty in its hiring

practices (IIIA2 00 BP7210; IIIA2 00 AR7210.1).
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As noted in Standard IIT A 1, RSCCD engages in a comprehensive hiring process for all
positions. Specifically, for its faculty positions, the job announcements, including teaching, non-
teaching, and those disciplines in which a master’s degree is not available, include language on
required education and experience as well as the minimum qualifications established by

the CCCCO’s handbook Minimum Qualifications for Faculty and Administrators in California
Community Colleges (IIIA2_4). Furthermore, the job announcements list the responsibilities and
desirable qualifications and request evidence related to student learning

outcomes, assessment, and curriculum development (IIIA2 1; IIIA2 2; [ITIA2 3).

For all faculty positions, applicants can review and apply through RSCCD’s

Career Pages (IIIA2_5). In consultation with an academic department, the job announcements
also include—if applicable—the equivalences or an equivalency process for the applicants who
do not meet the minimum qualifications (IIIA2_4). Once closed and if there is a sufficient pool
of applicants, the applications are reviewed by the HR recruitment staff to ensure that the
applicants have completed the requirements of the application process. RSCCD ensures that
there are a suitable applicant numbers for a given position and does, on occasion, extend the
recruitment period to increase the number of applicants for a position. The screening and
selection criteria, as established in RSCCD AR 7120.1 Full-Time Faculty, includes the
necessary educational experience and necessary requisite skills required for the services to be
performed. The interview process usually includes a practicable component, such as a writing
sample and/or a teaching demonstration. The screening committee has the responsibility to select
the finalists for interview by the president of SAC. Prior to final interviews with SAC’s president
and the appropriate vice-president, the co-chairs of the screening committee are responsible

for conducting reference checks on all finalists (Evidence: AR 7120.1 IIIA2_6).

RSCCD and the faculty union recognize the importance of having qualified faculty. Article 10 of
the Collective Bargaining Agreement (Insert link to the

contract) supports RSCCD’s and SAC’s commitment to having suitably qualified faculty. Article
10 establishes a Faculty Service Area (FSA) should faculty members meet the minimum
qualifications pursuant to Section 87356 of the Education Code. If

faculty members believe that they meet the minimum qualifications in another area, there is an
established procedure for them to petition for an additional FSA.

Faculty teaching upper division courses and general education courses for the baccalaureate
degree in Occupational Studies (OS) hold a master's degree. In addition, all faculty teaching OS
courses are licensed to practice Occupational Therapy by the California State Board of
Occupational Therapy. Current OS faculty all have a minimum of ten years of industry
experience. The job descriptions for faculty members teaching in the OS baccalaureate degree
accurately reflect the duties and responsibilities associated with the position (Evidence

OS job posting).

ITI.A.2. Analysis and Evaluation

In accordance with RSCCD BP 7210 Recruitment and Hiring and AR 7210.1 Full-Time
Faculty, the legal requirements in Title 5 Regulations, and in collaboration with RSCCD HR,
SAC has formalized hiring procedures in place.

As outlined in AR 7210.1 Full-Time Faculty and as established in each job

description, knowledge of subject matter and the requisite skills required to perform the

services are included as part of the necessary faculty qualifications. Factors of qualification also
include required degrees, discipline expertise, level of assignment, teaching skills, scholarly
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activities, and the potential to contribute to the mission of RSCCD and its colleges and

centers. Faculty job descriptions also include evidence of the development and review

of curriculum as well as assessment of learning. HR verifies that all

applicants forwarded to the screening committees meet the minimum qualifications for the
position. Through this standardized process, screening committees select finalists based on the
established criteria, satisfactory verbal interviews, and practical demonstration(s) of skills. This
process ensures that the finalists for faculty positions have the required minimum
qualifications, knowledge, and skills—including student learning outcomes and curriculum
development—needed by RSCCD and SAC to strengthen student success.

ITI.A. 3. Administrators and other employees responsible for educational programs and
services possess qualifications necessary to perform duties required to sustain institutional
effectiveness and academic quality.

II1.A.3. Evidence of Meeting the Standard

The process for hiring administrators and employees involved in educational programs and
services is an equitable, impartial, and thorough formal process, which is overseen by HR in
accordance with AR 7210.2 Classified Employee, AR

7210.3 Management (I11IA3_00 AR7210.3), and current Title 5 Regulations (IITA_3 3). As
outlined in Standard III A 2, based on a rigorous and thorough hiring process, administrators and
employees responsible for educational programs and services at SAC are professionally
qualified and possess the necessary qualifications to perform the duties required to sustain
institutional effectiveness and academic quality. Job descriptions include language pertaining

to experience relevant to a specific job, including the minimum qualifications that are aligned
with the Title 5 Regulations and the CCCCQO’s handbook Minimum Qualification for Faculty and
Administrators in California Community Colleges (IIIA3 1).

A screening committee consists of all constituent groups—such as students, faculty, classified
staff, and managers—who are nominated by their respective leadership. The screening
committee is reviewed by the Equal Employment Opportunity (EEO) officer for appropriate
diversity and potential conflicts of interest. The hiring process can include interviews,
presentations to the committee, and writing exercises. For RSCCD chancellor cabinet positions,
such as college presidents, the hiring process can include “Town Hall” meetings to allow
constituent groups to address questions directly to the candidates. This multi-step process
ensures that the administrators or other employees for educational programs and

services possess the qualifications necessary to perform the duties required to sustain
institutional effectiveness and academic quality and that their abilities match the requirements of
the position and the needs of SAC students.

Applicants apply through RSCCD’s Career Pages website (IIIA3 2), and HR manages the
applications, making sure that the applicants have the correct credentials,

transcripts, and experience per the job announcement. Additionally, HR reviews all applications
for completeness by verifying the application form, resume, transcripts, and all supplemental
materials. Then, the screening committee, under the direction of the chair and co-

chair, manages the process through screening, interviews, reference checks, final

interview, and the selection of a successful candidate (IITA3 3).

111



II1.A.3. Analysis and Evaluation

In accordance with RSCCD policy for hiring and evaluation, SAC ensures that administrators
and other employees responsible for educational programs and

services possess the necessary qualifications to perform the duties required to sustain both
institutional effectiveness and academic quality.

II1.A.4. Required degrees held by faculty, administrators and other employees are from
institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S.
institutions are recognized only if equivalence has been established.

II1.A.4. Evidence of Meeting the Standard

As mandated by the CCCCO’s handbook Minimum Qualifications for Faculty and
Administrators in Community Colleges (111A4 1) and established in BP 7120 Full Time

Faculty (IIA4_2) and BP 7250 (IIIA4_3), RSCCD, as part of the hiring process, requires official
transcripts or equivalency to U.S. degree(s) prior to being hired.

All RSCCD job postings include a statement indicating that required degrees must be from an
accredited college or university or equivalent (II1A4 4, I11A4 5, I1IA4 6, [IIA4 7 Administrator
Job posting). Potential employees may petition for equivalency to the minimum

qualifications, as determined by Education Code and the

CCCCO, using five developed equivalency forms (IIIA4 8, IIIA4 9). Degrees from non-U.S.
institutions are recognized if the transcripts provided have been evaluated by an agency certified
by the National Association of Credential Evaluation Services (NACES) and are verified to

be equivalent to U.S. degrees.

RSCCD only recognizes degrees held by faculty and administrators if the degrees have been
awarded from accredited institutions. Successful finalists who possess degrees from non-
accredited or foreign institutions must establish equivalence by providing RSCCD with
conclusive evidence, which would include transcript evaluations conducted by an approved
agency, such as NACES (IITA4 10 — Degree Equivalency notice / process).

II1.A.4. Analysis and Evaluation

SAC requires that degrees held by faculty, administrators, and other employees are from
institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S.
institutions are recognized only if equivalence has been established.

ITI.A.S. The institution assures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. The institution establishes written criteria
for evaluating all personnel, including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their expertise. Evaluation
processes seek to assess effectiveness of personnel and encourage improvement. Actions
taken following evaluations are formal, timely, and documented.

III.A.S. Evidence of Meeting the Standard
In following RSCCD’s established policies and procedures regarding evaluation, SAC assures
the effectiveness of its personnel. The systematic employee evaluation procedures for all
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personnel are outlined in their respective collective bargaining units and

in RSCCD board policy (IITAS_1; IITAS 2). The collective bargaining units negotiate the
evaluation processes and are reflected in collective bargaining unit agreements

(ITIAS5 3; IIIAS_4; IIIAS _5; IITAS_6;). Confidential employees and management employees who
are not represented by collective bargaining units have administrative regulations

that establish their evaluation process for each of these employee groups (IITAS_7; IIIAS 8).
Faculty

Probationary full-time faculty are evaluated annually in their first four years. Once tenure is
successfully received, full-time faculty are evaluated every three years thereafter. Part-time
faculty are evaluated in their first two semesters of employment and every three semesters
thereafter. All faculty are evaluated in accordance with Article 8 of

the Collective Bargaining Agreement (CBA) with the Faculty Association of Rancho Santiago
Community College District (FARSCCD). All faculty are evaluated in accordance with the
criteria and forms in Appendix O of the CBA. Each faculty employee group is subject to
different criteria, and the evaluations are carried out either by administrators and/or tenured
faculty when necessary. The evaluation process includes self-evaluation, student surveys, peer
observations, colleague surveys, and administrative reviews, which evaluate the employee’s
effectiveness, performance of assigned duties, and participation in institutional

responsibilities. Once the evaluation is completed, it is reviewed with the employee and signed
by all the parties involved; it is then forwarded to HR for inclusion in the personnel file of the
employee (IIIAS_3; IITAS 4).

Classified

All the timelines, criteria, and procedures involved in evaluating California School Employees
Association (CSEA) employees is established in Article 8 of the CBA. Probationary employees
are evaluated at the completion of the third, seventh, and eleventh month of their first year.
Permanent employees are evaluated every third year thereafter, and those who are promoted to a
higher classification are evaluated at the completion of their third and sixth month of

their probationary period in the higher classification. The CBA does allow for employees to be
evaluated more frequently as determined by RSCCD but not more frequently than every six
months. If an employee is evaluated below standard, the evaluating manager must provide a
specific plan for improvement to assist the employee to meet the standard (ITIAS_5; [ITAS 6).
Confidential Employees, Managers and Administrators

All managers and administrators are evaluated in accordance with AR 7150.2. They are
evaluated annually in their first two years working in a new position and every two years
thereafter. Additional evaluations may be made at the request of their supervising cabinet
member. The evaluation of the manager involves a comprehensive approach, including a self-
evaluation, a survey of subordinates and colleagues, and a summary report from the employee’s
supervisor. The evaluation focuses on leadership/supervision skills, professional performance/job
duties, and knowledge base. The supervising administrator, based on the evaluation, can

make one of the following determinations: continue in the position, manager reassignment,
manager termination, or manager reevaluation (IIIAS 7; IIIAS 8.).

While the evaluation process varies amongst different employee groups within RSCCD, each
process is aimed to equitably provide valuable feedback for the improvement of job
performance. HR ensures and monitors the proper notifications of evaluation timelines,
submissions, and follow up.
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III.A.5. Analysis and Evaluation

Per RSCCD’s established policies and procedures, SAC ensures that its personnel are evaluated
in a systematic manner, ensuring the effectiveness of its human resources. HR provides guidance
and support through the establishment of

relevant board policy, collective bargaining agreements, and associated administrative
regulations. HR ensures that the required documentation and established criteria for all
evaluations are accurate and up to date. This includes a monitoring system which ensures that
supervisors are notified of employee evaluations and deadlines.

Written forms and checklists have been developed and are used to ensure effective evaluation
processes. Overall evaluation processes include an evaluation of an employee’s performance of
assigned duties and opportunities for improvement through established improvement

plans, when necessary.

teaching-andlearning—(Effective January 2018, Standard I11.A.6 is no longer applicable. The
Commission acted to delete the Standard during its January 2018 Board of Directors
meeting.)

[Skip Standard III.A.6. Continue responses with Standard II1.A.7)

III.A.7. The institution maintains a sufficient number of qualified faculty, which includes
full time faculty and may include part time and adjunct faculty, to assure the fulfillment of
faculty responsibilities essential to the quality of educational programs and services to
achieve institutional mission and purposes. (ER 14)

I1.A.7. Evidence of Meeting the Standard

SAC is guided by RSCCD policies and state laws and regulations to establish and determine a
sufficient number of qualified faculty to assure the fulfillment of faculty responsibilities essential
to the quality of SAC’s educational programs and services and to achieve its mission and
purpose. California Education Code section 84362 (d), known as the 50% law, requires districts
to have at least 50% of their expenses be associated with the direct costs of instructing students
in the classroom (IIIA7 1). Additionally, RSCCD adheres to the California Code of Regulations
Title 5, section 51205 that requires districts to adjust the number of full-time faculty from the
prior year’s number in proportion to the amount of growth in funded credit full-time equivalent
students (ITIA7 2). Annually, the CCCCO sets the Faculty Obligation Number (FON) for
RSCCD. To maintain a sufficient number of qualified faculty, RSCCD maintains the required
number of full-time faculty higher than required by California Education Code section 84362(d).
Annually, SAC’s Academic Senate reviews faculty hiring requests and prioritizes them based on
the needs of SAC and the student body to achieve its unique mission and purpose (???
Evidence). The prioritization process contains both qualitative and quantitative information, such
as program review, enrollment, and retirements. SAC’s administration strongly depends on the
recommendations provided by the Academic Senate as part of collegial participatory governance
and to assure the fulfillment of faculty responsibilities and quality educational programs. The
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decision of which faculty to hire lies primarily with the SAC president in consultation

with the President’s Cabinet. At the RSCCD level, the Chancellor’s Cabinet affirms the
recommendation of the colleges and its centers and considers the budget impact of the requests,
including the long-term impact of recruiting additional full-time faculty.

ITI.A.7. Analysis and Evaluation
Based on the guidelines of the “50% Law” and the FON, SAC and RSCCD have internal
processes that allow for the hiring of a sufficient number of qualified faculty.

ITI.A.8. An institution with part-time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
development. The institution provides opportunities for integration of part time and
adjunct faculty into the life of the institution.

II1.A.8. Evidence of Meeting the Standard

SAC supports its part-time and adjunct faculty as outlined in BP 7009 and BP 7160 (IIIA8 1;
IITA8 2; IIIA8 3). Regarding evaluations, SAC adheres to negotiated practices

between FARSCCD, the Continuing Education Faculty Association

(CEFA), and RSCCD (IITAS 1; IIIAS5 2; ITIAS 3; IIIAS_4).

All part-time faculty have a flex obligation of one and a half hours to fulfill for each Lecture
Hour Equivalent (LHE) they are assigned to teach (IIIA8 4; IIIA8 5). To meet this

obligation, part-time faculty can attend various scheduled professional development
opportunities during SAC’s professional development week, which occurs the week prior to the
start of the semester, or other opportunities offered throughout the semester (IIIA8 6;

IITA8 7). Additionally, an orientation for part-time faculty is integrated into the practices

of SAC and its departments prior to the start of each semester during division and/or
department meetings (IIIA8 8).

The evaluation and oversight of the part-time faculty is set out in Article 8 of the CBA (IIIAS 3;
IITAS 4). As described in II1A.S, all part-time faculty are regularly evaluated to ensure that they
are meeting the expectations of SAC. These evaluations are a vital component of employment
preference rights that start in the fall of 2021. Part-time evaluations consist of a classroom
observation by a faculty peer, student surveys, and—when necessary—an opportunity for
improvement through an established improvement plan.

SAC offers numerous opportunities for the part-time faculty to become involved in the life of the
campus. All part-time faculty participate in a beginning of the

semester division and/or department meetings and are encouraged to participate in

campus activities, such as Convocation, and all professional development

activities. Dedicated professional development is provided during SAC’s professional
development week and throughout the semester. These opportunities are circulated to all
employees, including part-time faculty, by email with a brief description of the training along
with an online registration process.

The part-time faculty are given opportunities to become further involved in SAC’s life by way
of participatory governance committees, SAC’s Academic Senate, and various projects in

their respective departments. These activities help them to become more involved in the life

of SAC and to feel like a part of SAC so that they can better serve its students.
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II1.A.8. Analysis and Evaluation

Santa Ana College through its established policies and practices support its part-time/adjunct
faculty in matters related to employment policies and practices, which include orientation to the
campus, evaluation and oversight, professional development, and opportunities for part-
time/adjunct faculty to integrate into the life of the institution.

ITI.A.9. The institution has a sufficient number of staff with appropriate qualifications to sup
port the effective educational, technological, physical, and administrative operations
of the institution. (ER 8)

II1.A.9. Evidence of Meeting the Standard

The RSCCD’s Equal Employment Opportunity and Human Resources Plan outlines not only the
regulatory framework, board policies, and procedures to maintaining a diverse workforce but
also the committee structures, data analysis, and planning framework to ensure

that RSCCD maintains a sufficient number of staff to support the effective education,
technological, physical, and administrative

operations of RSCCD and SAC (IIIA9 1). Furthermore, SAC relies on its administrative
personnel and integrated planning processes to evaluate and recommend the hiring of classified
staff. Any change in organizational structure is originated at the area level and reviewed by
President’s Cabinet before submission to the College Council. These recommendations are
reviewed through SAC governance structures before passing through the Chancellor’s Cabinet
and RSCCD governance structures before final approval by the Board of Trustees.

BP 7120 Requirement and Hiring and BP 7230 Classified Employees give direction as to the
qualifications for classified staff (IIIA9 2; IIIA9 3). CSEA reviews and ratifies classified staff
job descriptions according to its constitution.

The HRC reviews data on the demographics and levels of classified staff and has the authority to
make recommendations to the District Council on this topic (Minutes).

II1.A.9. Analysis and Evaluation

SAC has processes and procedures that are in line with Board of Trustee policies and regulations
in addition to district planning documents to ensure that there are a sufficient number

of staff members with appropriate qualifications to support the effective educational,
technological, physical, and administrative operations of SAC.

SAC meets Standard IIT A 9.

II1.A.10 The institution maintains a sufficient number of administrators

with appropriate preparation and expertise to provide continuity and

effective administrative leadership and services that support the institution’s mission
and purposes.

I11.A.10. Evidence of Meeting the Standard

SAC recognizes the need to have administrators who are suitably prepared and have

the expertise to provide effective administrative leadership and services that support its mission
and purpose. SAC adheres to AR 7120.3 Management Recruitment and Selection when hiring
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administrators for various programs (IIIA1_4), and it sets out procedures to ensure

that SAC selects the best administrators in terms of their education, experience, and skills as
discussed in Standard I11.A.3. This is not the end of the process as each new administrator is
evaluated as discussed in Standard IT11.A.5.

During the hiring process, the hiring screening committee establishes the criteria using the
established minimum qualifications in the job description; this involves a discussion of the
experience and skills required for the specific job description. These screening criteria are
designed to find the best qualified individual for the position to provide effective administrative
leadership and services to SAC and its students. Once hired, the administrator is evaluated
annually for the first two years and then every two years thereafter (IIIAS_8).

II1.A.10. Analysis and Evaluation
SAC meets Standard IIT A 10.

III.A.11. The institution establishes, publishes, and adheres to written personnel policies
and procedures that are available for information and review. Such policies and
procedures are fair and equitably and consistently administered.

II1.A.11. Evidence of Meeting the Standard

RSCCD makes its personnel policies and procedures available

via its publication on the RSCCD website, where they are easily accessible to the

public (IITA11 1 - Link to Policies / ARs). As evidenced in SAC’s response to Standard 1.C.5,
the review and any necessary revision of RSCCD’s

policies are conducted regularly to establish best in practices and to ensure compliance with all
state and federal regulations.

Under the umbrella of RSCCD, SAC contracts with several human resource-related

agencies to receive the most contemporary guidance to ensure fairness, equity, and consistent
oversight regarding written personnel policies and procedures. SAC subscribes to the
Community College League of California’s (CCLC’s) policy and procedure service. This
provides recommended language and two updates per year, enabling RSCCD to ensure that all
personnel policies and procedures are current and align with personnel legislation (AIII11 2

- Evidence needed for CCLC membership).

Similarly, SAC contracts with Liebert, Cassidy, and Whitmore (LCW) for outside counsel that
specializes in the legal aspects of human resources. LCW regularly sends out communications
and updates on personnel issues, provides two updates per year to ensure compliance with state
and federal regulations, and provides training to SAC faculty and staff on personnel

issues (AIII11 3 - insert list of training from LCW).

RSCCD policy is such that all members of screening committees are required to be trained

in appropriate, non-biased hiring procedures. This EEO training is conducted by LCW on a
regular basis and throughout the different campuses within RSCCD.

Additionally, LCW provides training opportunities to faculty and staff members in the arenas of
personnel discipline and best practices (AIll11_4 - Evidence of contract with LCW).

Finally, SAC also contracts with the Alliance of Schools for Cooperative Insurance Programs
(ASCIP). ASCIP provides a learning management system which helps conduct and oversee the
assignment of training to various employee groups and to track its completion of training, for
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example, sexual harassment training for managers and faculty members. These training
opportunities are offered equitably to all managers and faculty members within RSCCD with
certifications lasting for set periods of time (two years for sexual harassment training, for
example) thus demonstrating they are consistently administered (AIII11_5 - Evidence of contract
with ASCIP).

Communication and information via SAC’s participatory governance process lends itself to
reviews of personnel policies and procedures. Prior to all policies and procedures

being submitted for board approval, they are vetted by numerous personnel-

related committees, such as HRC, the Planning and Organizational Effectiveness

Committee (POE), and the Fiscal Resources Committee (FRC).

HR regularly collaborates with representatives from various associations, such as CSEA and the
Employer Employee Relations Committee (EERC), which is a representative body of the CSEA.
These groups meet up to two times a month to discuss personnel issues and to address relevant
and contentious personnel matters. Furthermore, union representatives from FARSCCD meet
with the vice-chancellor of HRs and the assistant vice-chancellor of HR to discuss faculty issues.
These meetings and discussions present all parties an opportunity to monitor, identify, and
review personnel policies and procedures.

ITI.A.11. Analysis and Evaluation

Ultimately, the publishing of personnel policies and procedures for public consumption, the
accountability demonstrated via the various avenues of the participatory governance

process, and the oversight of policies and procedures by trained staff

members demonstrate transparency and a commitment to the fair, equitable, and consistent
administration of all policies and procedures encapsulating personnel.

ITI.A.12. Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services that support its diverse personnel. The
institution regularly assesses its record in employment equity and diversity consistent with
its mission.

II1.A.12. Evidence of Meeting the standard

Through its policies and practices, RSCCD creates and maintains appropriate programs,
practices, and services to support its diverse

personnel. In supporting diversity, equity, opportunities, and training for all

administrators, faculty, and staff, RSCCD adheres to

several board policies and administrative regulations, including BP 3410 and AR

3410 for Nondiscrimination, BP 3420 and AR 3420 for Equal Employment Opportunities, BP
7100 and AR 7100 for Commitment to Diversity, and BP 7160 and AR 7160 for Professional
Development (IITA12_1; IIIA12 2; 1IIA12 3; [IIA12 4; [IIA12 4; 1IIA12_5; 1IIA12_6;
ITA12_7; TIIA12_8). As part of its commitment to diversity, RSCCD recently

hired an interim chief advisor to the chancellor for academic and diversity programs. SAC has
an equity coordinator to lead, plan, organize, and manage student equity efforts to close the
achievement gaps for under-represented student groups and advance SAC’s mission.

RSCCD has practices and provides professional development opportunities that are consistent
with its commitment to diversity. To serve on a screening committee, all faculty and staff must
have had EEO training within the last two years as established in AR 7120.1 (Recruitment
and Hiring of Full-Time Faculty), AR 7120.2 (Recruitment and Hiring of Classified), and AR
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7120.3 (Recruitment and Hiring of Management) (AIII1_3; AIII1 4; AIII1_4). In 2015, RSCCD
met the CCCCO’s EEO program criteria and received $50,000 to assist in EEO training and
resources that promoted innovative strategies in recruiting diverse administration, staff, and
faculty. In 2018, RSCCD met the EEO program criteria and received $45,000. EEO training
that outlines statutory regulations and addresses implicit biases is provided to RSCCD
administration, staff, and faculty at least twice a year. Along with this targeted compliance
training, there are multiple workshops, webinars, and conferences provided throughout the year
on topics such as diversity and inclusion. Examples of these workshops include: Meeting the
Unique Needs of the LGBTQIA Student Population, ACPA (CCPA) Spring Institute:
Intersectionality and Inclusion, Poetic (Social) Justice: Dismantling Gender Violence, Lunch and
Learn: Why Pride? Celebrating Asian and Pacific and Pacific Islander Heritage, Building
Support for Formerly Incarcerated Students at SCC, Umoja Conference XIV, and Real #114
Housing and Food Insecurities Conference (Source: RSCCD Diversity Report).

RSCCD regularly assesses its record in employment equity and diversity consistent with its
mission as set out in BP 1200 District Mission (IIIA12_9). The HRC is

a participatory governance committee that is charged with planning, evaluating, and

assessing issues related to human resources. As such, this committee serves an evaluative and
advisory role to the administration and the Board of Trustees regarding human resources. The
HRC also serves as the RSCCD EEO Advisory Committee. The HRC annually reviews and
updates the RSCCD Diversity Report (HR

Minutes 11/19?? 11/18?7 AIII12_10; AIII12_11; AIII12 12).

The RSCCD Diversity Report is a collection of data and an analysis of recruitment and hiring
trends. It provides information that is a crucial component to ensure that RSCCD’s EEO policies
and procedures support a diverse workforce and to ensure the ability

to identify and eliminate barriers to employment. Every three years, the HRC reviews and
updates the RSCCD Equal Employment Opportunity and Human Resources Plan (AIII12_13;
AIIl12 14; HR minutes 1/10/18, 11/12/14). This plan is evidence of RSCCD’s commitment

to EEO and diversity in recruitment and hiring. It contains detailed descriptions of

the plan’s regulatory framework, relevant board policies and administrative regulations on
EEOQ, the delegation of responsibilities of addressing EEO compliance issues with relevant laws
and regulations, the HRC, processes for handling complaints,

notifications to RSCCD employees, training for screening committees, annual written notice to
community organizations, analysis of district workforce and applicant pool, other measures
necessary to further EEO, and data summarizing district trends in staffing, hiring, and diversity.

ITI.A.12. Analysis and Evaluation

Based on the evidence above, RSCCD’s policies and practices align with Standard ITI1.A.12. It
is evident that RSCCD—through its board policies, administrative

regulations, practices, and participatory governance processes—

creates and maintains appropriate programs, practices, and services that support its diverse
personnel. In collaboration with the HRC, RSCCD regularly assesses its record in employment
equity and diversity consistent with its mission (AIII12_9).
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II1.A.13. The institution upholds a written code of professional ethics for all its personnel,
including consequences for violation.

II1.A.13. Evidence of Meeting the standard

Integrity is the cornerstone of ethical behavior and is vital in the professional life and culture
of SAC. SAC supports and adheres to RSCCD’s Code of Ethics as set out in BP 7001 Code of
Ethics and BP 7002 Civility (IITA13_1; IIIA13_2). This policy sets out standards of ethical and
professional behavior, describing what behaviors are expected from everyone hired and/or paid
by RSCCCD. The consequences for violation of this policy and behaviors are set out

in board policies and Administrative and Education Code 87732 (IIIA13_3; IIIA13 4;
IIA135).

ITI.A.13. Analysis and Evaluation

RSCCD has a Board of Trustees approved ethics policy for all its employees, and

it sets out the consequences for violations of that policy. All employees

can anonymously report any complaints of ethical misconduct that may violate the policy via the
incident reporting form (IIIA13_6 Incident Reporting Form) and (IIIA13_7 https://wetip.com/).
All reports of alleged misconduct are forwarded to HR to be investigated promptly.

ITI.A.14. The institution plans for and provides all personnel with appropriate
opportunities for continued professional development, consistent with the institutional
mission and based on evolving pedagogy, technology, and learning needs. The institution
systematically evaluates professional development programs and uses the results of these
evaluations as the basis for improvement.

I11.A.14. Evidence of Meeting the Standard

RSCCD supports the professional development of all employees

(IITA12_7; IIIA12_8; III8 3). Professional development opportunities (various training offerings
and flex calendars) are offered throughout the year for staff, faculty, and administrators. A
variety of trainings are offered and are tied directly to the mission of

RSCCD, including intellectual and personal growth, diversity training, and EEO compliance
(AIII12_9). In addition to providing training to meet its mission, RSCCD offers training required
by law, such as mandatory sexual harassment training (IIIA14 1 -
https://ascip.synlms.com/Login). Additionally, all employees are invited to attend a bi-annual
convocation on each campus with a keynote speaker on a current relevant topic such as racial
justice, guided pathways, or student equity (IIIA14 2-flex calendars).

Each campus has a professional development coordinator and

a Professional Development Committee (PDC) made up of faculty, staff, and administrators
(ITTA14 3 - SAC Participatory Governance PD Committee, [[IA14 4 -Professional Development
websites). The committee plans an annual calendar of professional development offerings,
including a bi-annual flex calendar of activities, which is on the SAC website. Analysis is done
regularly to determine training needs, and feedback is gathered at all on-campus trainings and
workshops (IIIA14_5 -Survey Results Convocation F20 SAC). The results of these surveys are
used to determine the efficacy of the training as well as to develop future

trainings. Faculty are required to attend professional development activities during bi-annual flex
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weeks (ITIA8 4; IITIA8 5;) and are encouraged to teach workshops to share their expertise and
knowledge with other faculty.

In addition to the PDC, SAC has a Distance Education Office, which develops a calendar of
ongoing training opportunities for faculty and staff to develop their digital literacy, including
certification programs on remote teaching and distance education (IIIA14 _6; - SAC Distance
Education Office websites).

Opportunities for off-campus professional development such as conferences, seminars, and
workshops are made available to staff, faculty, and management (IIIA8 1; IIIA8 2; IIIA8 3;). In
an effort to recognize and encourage continuing professional growth, RSCCD has stated that
its staff and faculty are eligible for salary advancement for completing college units

and approved continued professional development (IIIA14 7; 1IIA14 8; IIIA14 9).

IT1.A.14. Analysis and Evaluation

RSCCD provides a robust professional development program to support the professional and
personal growth of its employees and to develop its employees to better meet the needs of
students. PDCs made up of faculty, staff, and administration at each campus work to provide
professional development activities to faculty and staff with the goal of improving

how RSCCD serves its students to better help them succeed with their goals. The

committees identify training needs based on institutional objectives, program requirements, and
faculty/staff needs (IIIA14 10 — Link to PD websites). Additionally, faculty are invited

to submit ideas and proposals for professional development activities. Professional development
weeks are offered bi-annually at each campus, one in the fall and one in the spring, to provide a
full calendar of professional development opportunities for faculty.

In addition, ongoing opportunities are offered to management, faculty, and staff for training
throughout the year, including professional memberships and conferences. In-house training is
also provided as needed to address current technology updates, best teaching practices, mandated
laws and procedures, and employee needs. The Distance Education Office at SAC

also provides regular, ongoing training on technology related to teaching as well as certification
programs for Distance Education and Remote Learning modalities (IIIA14 11 —link to DE
website).

Evaluations of all in-house professional development activities are completed by faculty and
staff to ensure that the training is meeting the professional growth needs of SAC employees.
The PDCs review the data gathered to provide feedback and response. This information is then
used to plan and prepare for future professional development activities.

ITI.A.15. The institution makes provision for the security and confidentiality of personnel
records. Each employee has access to his/her personnel records in accordance with law.

II1.A.15. Evidence of meeting the standard.

HR provides for the security and confidentiality of all personal records and provides access for
all employees and supervisors on request and when appropriate.

Board policy (IIIA15 1) establishes policy regarding personnel files. HR maintains all
personnel files and medical files on all current and past employees. These personnel files and
medical files are retained separately in locked cabinets in a secure room within HR. This room is
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secured with a separate key system that is different from the rest of

the RSCCD offices. Access to this secure room is limited to HR staff and administrators.
Administrative regulation (IITA15 2) establishes the procedures for all employees or supervisors
to access their own personnel files and for supervisors to review an employee’s personnel

file as appropriate. Additionally, the collective bargaining agreement for classified personnel
enables classified personnel to access their own personnel files (IITA_ 15 3; [ITA 15 4).

II1.A.15. Analysis and Evaluation

In accordance with board policy (IIIA_15 1), HR maintains all personnel records and keep the
files in a secure room at the RSCCD office. Files are stored in accordance with RSCCD record
retention policies. All requests for review of personnel files shall be in writing and require an

appointment with HR. All records of reviews shall be recorded on the Personnel Access Record
Log in the personnel file (IIIA_15_5; IITIA_15_6).

II1.B. Physical Resources

II1.B.1. The institution assures safe and sufficient physical resources at

all locations where it offers courses, programs, and learning support services. They are
constructed and maintained to assure access, safety, security, and a healthful learning and
working environment.

II1.B.1 Evidence of Meeting the Standard

Through collaborative processes, RSCCD and SAC assure safe and sufficient physical resources
at all locations where it offers courses, programs, and learning support services. The SAC
Facilities committee is the participatory governance committee responsible for

the identification and prioritization of all capital projects which includes regularly scheduled
maintenance projects.

In 2014, SAC’s Facilities Master Planning Team worked in collaboration with a Master Plan
Committee comprised of representation from faculty, staff, administrators, and students to create
the SAC Facilities Master Plan. The plan was developed through a series

of interactive meetings as well as presentations and discussions with a broader audience to
expand the perspective and overall acceptance by the SAC community.

The facilities planning priorities included maximizing functional space, eliminating non-
functional space, and establishing principles to guide the design of facilities that include design
for safety, security, and sustainability (Evidence: Facilities Master Plan 2014 page 2).

The charge of the SAC Safety and Security Subcommittee (Formerly the Health,

Emergency Preparedness, Safety and Security Task Force (HEPSYS)) is to attend to issues of
campus safety and security. The subcommittee includes representatives from

both SAC and RSCCD constituencies, addressing items that pertain to the well-being

of SAC’s students, faculty, staff, and community. The subcommittee meets regularly to review
district policies, administrative regulations, emergency management plans, and emergency
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preparedness training schedules for currently and compliance. On an as needed basis,
the subcommittee will also review accident, injury, and crime reports (** committee minutes).

The RSCCD Facility Planning, District Construction, and Support Services Department
coordinates the construction and implementation of major construction and renovation projects
throughout RSCCD. It also acts as a liaison in the planning and development of facilities with
state and local agencies. In accordance with the RSCCD participatory governance

structure, SAC has established membership on the RSCCD Physical

Resources Committee (PRC) that includes faculty, staff, and administrators.

The Sustainable RSCCD Committee works with campus committees to raise awareness and
make recommendations to the chancellor concerning the conservation of energy and other
resources and the implementation of sustainability practices that impact RSCCD and the
community. The Sustainable RSCCD Committee finalized work on the RSCCD Sustainability
Plan in February of 2015, and it was approved by the Board of Trustees in March of 2015. Since
then, the RSCCD Sustainability Plan has spanned 2016-2018 and 2018-2021. Goals of the

plan include facilities design and operations. Additionally, RSCCD is committed to ensuring that
all major capital projects and renovations will be designed and constructed to meet LEED Silver
“equivalent” standards and operate facilities to meet solid waste, energy, and water use

reduction goals (Evidence: Sustainability Report-181026_SRC_Report 2016 _18.pdf
(rsccd.edu)). As an example, the new Science Center building at SAC is LEED Silver equivalent
and is 28% more efficient than required by code.

II1.B.1. Analysis and Evaluation
To be completed

II1.B.2 The institution plans, acquires or builds, maintains, and upgrades or replaces its
physical resources, including facilities, equipment, land, and other assets, in a manner that
assures effective utilization and the continuing quality necessary to support its programs
and services and achieve its mission.

I11.B.2 Evidence of Meeting the Standard
Information still needed.

II1.B.2 Analysis and Evaluation
Information still needed.

ITI.B.3 To assure the feasibility and effectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates its facilities and

equipment on a regular basis, taking utilization and other relevant data into account.

I11.B.3 Evidence of Meeting the Standard
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SAC faculty, staff, and administrators engage in shared governance committees (SAC Facilities
Committee, SAC Planning and Budget Committee, and RSCCD Planning and Organizational
Effectiveness Committee) related to continual evaluation and planning of physical resources at
SAC. A variety of sources of information and data are used by these committees to evaluate the
effectiveness of physical resources in supporting SAC’s programs and services. For

example, SAC uses AdAstra scheduling software for facilities usage assessment and planning
purposes. Specifically, the software is used to help determine course fill rates, room usage, and
faculty load (Planning and Organizational Effectiveness Committee — Dec. 18, 2019 Meeting
Minutes). The following report generated by AdAstra demonstrates the type of data provided by
the software to help maximize efficiency of facilities usage and

planning (INSERT LINKED CITATION TO DOCUMENT HERE).

In addition to assessing campus facilities from a usage and efficiency perspective, the SAC
Research Department assesses campus facilities from students’ perspectives. The SAC Research
Department analyzes survey data from the annual Student Satisfaction Survey administered by
the RSCCD Research Department to gain feedback from students on their experiences at

SAC. Survey responses related to students’ ratings of their experiences and satisfaction with the
appearance and maintenance of campus facilities and grounds are examined. Comparisons of
survey results from year to year show how students’ perceptions of campus

facilities improved over the past five years (see ratings in graph on page thirteen of the Student
Satisfaction Survey Report 2020).

As a special example of the evidence SAC uses in evaluating its equipment for institutional
programs, the faculty, staff, and administrators from the Bachelor of Science Degree Program in
Occupational Studies maintains rigorous documentation of its facilities and equipment to ensure
the students in the program have exceptional educational experiences for clinical practice in

the field of occupational therapy (SAC Special Report Bachelor of Science in Occupational
Studies).

ITI.B.3 Analysis and Evaluation

SAC meets Standard II1.B.3 by using the sources of information and data described above

to monitor and maintain its facilities as well as to determine areas for improvement. Moving
forward, AdAstra will help design and assess block scheduling for improved course scheduling to
promote the efficiency by which students may complete their coursework, not only on a day-to-
day basis but also on a term-to-term basis leading up to the completion of their degrees and/or
certificates. To help in this effort, SAC has hired AdAstra consultants and contracted Cambridge
West Partnership, LLC (Planning and Organizational Effectiveness Committee — June 24, 2020
Meeting Minutes).

I11.B.4 Long-range capital plans support institutional improvement goals and reflect
projections of the total cost of ownership of new facilities and equipment.

I11.B.4 Evidence of Meeting the Standard
Information still needed.
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I11.B.4 Analysis and Evaluation
Information still needed.

I1.C. Technology Resources

ITI.C.1. Technology services, professional support, facilities, hardware, and software are ap
propriate and adequate to support the institution’s management and operational functions,
academic programs, teaching and learning, and support services.

II.C.1. Evidence of Meeting the Standard

SAC’s technology services are appropriate and adequate to support SAC. RSCCD’s information
technology governance structure (IIIC1_04) guides technology planning and operational
execution to ensure that technology is delivered in support of the strategy for RSCCD and its
colleges and centers. This governance structure creates a feedback loop between technology
committees, which are constituency based as part of participatory governance, and operational
workgroups, which are skills based as part of the organizational structure. Technology
committees oversee planning and developing policies while operational workgroups are
responsible for executing the plans and policies produced by the technology committees. The
governance structure supports RSCCD’s management functions by

allowing SAC and RSCCD administrators to come together to decide on the prioritization of
technology projects and services as evidenced by the October meeting minutes

from the Technology Operational Workgroup (TOW) (IIIC1_10). In addition, TOW supports the
management functions by sponsoring discussions and workshops on critical institutional topics,
such as data governance (IIIC1 _12) and data integrity (IIIC1_13).

Technology services support operational and support services functions through the execution of
technology projects aligned with RSCCD’s mission. The performance of technology services in
support of operational and support services functions is evaluated biannually to ensure adherence
to accreditation standards and strategic technology goals as evidenced by the 2019-2020 annual
report (IIIC1_14), which is presented to both RSCCD’s Technology Advisory Group (TAG) and
TOW.

The SAC library services platform (IIIC1 _15) allows students and faculty to access the library
book repository online, contact a librarian, register for research workshops, and provide virtual
group study spaces. These technology services effectively support SAC’s academic programs,

teaching, and learning.

SAC’s professional support is appropriate and adequate to support SAC. Management and
operational functions, academic programs, and teaching and learning and support services are
supported by the Information Technology Services Help Desk (IIIC1_16). The Help Desk
provides multiple tiers of technology support for SAC faculty and staff both onsite and remotely.
In addition, academic programs and teaching and learning and support services are also
supported by the Distance Education department (IIIC1 17). Distance Education provides
support and training resources for both faculty and students on SAC’s learning management
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system as well as all applications used for online teaching. Lastly, the Student Help Desk
(IIIC1_18) provides technical support to students focused on student technology both onsite and
remotely via web chat.

SAC'’s facilities are appropriate and adequate to support SAC. Management and operational
functions, academic programs, teaching and learning and support services use facilities that have
adequate technology for student and employee needs. This includes proper connectivity and
support. For example, SAC’s main campus alone has over 604 wireless access points that
provide indoor and outdoor Wi-Fi connectivity (IIIC1_19) (IIIC1_20), two different connection
paths to the Internet, and a redundant mesh network for connectivity across sites (IIIC1_21). In
addition, SAC has hundreds of video surveillance cameras (IIIC1_22) used by the Safety
department to ensure the security of students, employees, and visitors to SAC and its sites.
Lastly, academic programs and teaching and learning facilities are also supported by academic
computer laboratories, such as the Academic Computing Center (IIIC1_23), that provide
students access to technology outside of their class schedule. Audiovisual and media equipment
that supports teaching both inside and outside the classroom is also provided and is available for
checkout as evidenced by the equipment list (IIIC1_24) from the Media Systems department.

SAC’s hardware is appropriate and adequate to support SAC. Management and operational
functions, academic programs, and teaching and learning and support services follow technology
hardware standards established by TAG for computers (IIIC1_25), printers, copiers (IIIC1_26),
and audiovisual technology (IIIC1_27). These hardware technologies are regularly reviewed,
tested, and updated to ensure that they meet SAC’s needs. In addition, academic programs,
teaching and learning and support services are further enhanced by SAC’s Digital Dons laptop
loan program (IIIC1_28). This program allows eligible students to borrow a laptop and keep it
for the entire semester.

SAC’s software is appropriate and adequate to support SAC. Management and operational
functions and support services use a list of technology software standards (IIIC1_29) established
by TAG. These software technologies are regularly reviewed, tested, and updated to

ensure that they meet institutional needs. Management and operational functions, academic
programs, and teaching and learning and support services are guided by a system list of
applications (IIIC1_30) that directs them to all available systems, including the student
information system, reporting and enrollment management applications, SAC’s learning
management system, curriculum applications, and student success systems, among others.
Teaching and learning and support services are also served by several software solutions that
support distance learning (IIIC1_31). This includes communication platforms, screen capture
solutions, proctoring and tutoring software, business productivity tools, and remote lecture
platforms, among others.

SAC is using software and hardware effectively. The Information Technology Services

(ITS) Employee Satisfaction Survey (IIIC1_32) shows that over 65% of individuals surveyed
expressed the highest satisfaction level when it comes to their software and hardware technology
needs. SAC is also effective at analyzing current needs and updating hardware or software
standards as needed. The minutes from the October 2020 TAG meeting (IIIC1_33) show that the
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committee approved lowering the warranty purchased for computer monitors because of a cost
analysis.

ITI.C.1 Analysis and Evaluation

SAC has three departments that help oversee technology services: ITS (IIIC1_01), Distance
Education (IIIC1_02), and Student Information Support (IIIC1_03). These departments
participate within both the planning and operational information technology governance structure
for RSCCD and SAC (ITIC1_04). This governance structure includes participatory governance
committees such as the SAC Technology Advisory Committee (SACTAC) (IIIC1_05) and TAG
(ITIC1_06). The governance structure also includes operational workgroups,

like TOW (IIIC1_07). These groups meet regularly to make decisions on technology services,
professional support, technology in facilities, hardware, and software as evidenced by meeting
minutes for SACTAC (IIIC1_08), TAG (IIIC1_09), and TOW (IIIC1 _10). The participatory
committees produce technology plans like the RSCCD Strategic Technology Plan (RSCCD STP)
(ITIC1_11). Workshops in topics such as data governance (IIIC1 _12) and data integrity
(IIIC1_13) support SAC’s management and support of operational functions and support
services. The RSCCD STP is evaluated biannually as evidenced by the 2019-2020 annual report
(IIIC1 _14). Technology services available to support academic programs, teaching, and learning
include several online resources available through SAC’s library system (IIIC1 _15).

Professional support is offered by the ITS Help Desk (IIIC1_16), Distance Education (IIIC1_17),
and the Student Help Desk (IIIC1_18). SAC facilities are outfitted with technology that includes
Wi-Fi access both outdoors (IIIC1_19) and indoors (ITIC1_20), Internet and inter-site
connectivity (IIIC1_21), video surveillance for safety (IIIC1_22), computing labs for student use
(IIIC1_23), and audiovisual equipment (IIIC1_24). SAC hardware is standardized

(IIIC1_25, HIC1 26, and ITIIC1_27) and available to students for loan (IIIC1_28). SAC software
is standardized (IIIC1_29) and available in central repository lists for both non-academic
(IIIC1_30) and academic applications (IIIC1_31). The effective use of software and hardware is
evaluated through surveys (IIIC1_32) and discussed and updated at TAG (IIIC1_33).

II1.C.2 The institution continuously plans for, updates, and replaces technology to ensure
its technological infrastructure, quality, and capacity are adequate to support its mission,
operations, programs, and services.

II1.C.2. Evidence of Meeting the Standard
SAC continuously plans for the quality and capacity of technological infrastructure
through the RSCCD STP (IIIC2_01) and SACTAC’s annual computer replacement plans.

Each year, SACTAC establishes a proposed computer replacement plan and refers the plan to the
Planning & Budget Committee for funding. SACTAC agendas from the 2020 cycle (IIIC2_02)
and the 2019 cycle (ITIC2_03) as well as an agenda from the Planning & Budget Committee
(ITIC2_04) demonstrate this work.

These plans ensure quality, capacity, and adequacy by following replacement cycles for
technology inventory established in the RSCCD STP (IIIC2_01). Planning cycles incorporate an
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evaluation of warranty status and a comprehensive review of the inventory. A 2019-2020
Computer Replacement Plan report (IIIC2_05) shows a summary of these needs while a 2018-
2019 Computer Replacement Plan report (IIIC2 06) demonstrates the details behind the plan for
that cycle, such as the inventory and warranty status.

These plans support SAC’s mission, operations, programs, and services by considering special
needs relative to each division and by allocating computers with differing operating systems and
hardware configurations depending on those needs. Implementation of these plans

is demonstrated by a 2018-2019 Computer Replacement Implementation report (IIIC2 07) that
shows the replacement status by type and area. These numbers are incorporated into the larger
status report included in RSCCD’s 2017-2021 Technology Infrastructure Objective 4a
(ITIC2_08), which shows a summary of replacements and updates across multiple years.

Plans for updating and replacing technology infrastructure are implemented in accordance

with established goals. For example, the ITS 2019-2020 Mid-Year Report (IIIC2_09) shows a
breakdown of 71 previously planned infrastructure projects that were completed in the

first six months of the 2019-2020 fiscal year. The report demonstrates alignment with

the previous planning of Districtwide Goals as shown by each “DW Goal #” indicator. Those
Districtwide Goals were previously established as part of the planning process that created

the RSCCD STP (IIIC2_01). Likewise, the Infrastructure Upgrade List

(ITIC2_10) demonstrates how staff assignments are in alignment with these goals such that daily
operations are guided by established plans.

SAC also ensures adequate support of its mission, operations, programs, and services by
conducting annual satisfaction surveys of end users. For example, support provided by SAC End
User Support achieved satisfaction levels for quality of service averaging 4.1 out of 5 as seen on
the District Satisfaction Survey (IIIC2_11). This incorporates a 4.5

rating, indicating that services fit the need. Likewise, Technology Infrastructure and Support
Services scored 4.28 on a 5-point scale.

II1.C.2. Analysis and Evaluation

Planning is conducted on an annual basis, incorporates quality and capacity checks,

and 1s data driven. Technology upgrades and replacements are monitored and reported, and
surveys are used to ensure that feedback from stakeholders is collected. This

feedback demonstrates that these practices are effectively meeting the needs of SAC.

ITI.C.3. The institution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliable access,
safety, and security.

II1.C.3 Evidence of Meeting the Standard

SAC ensures that technology resources at all locations where it offers courses, programs, and
services are implemented and maintained to assure reliable access. SAC follows

BP 6521 (IIIC3_01), which prescribes the need to ensure that critical data and information
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technologies can be sustained during a disaster. SAC addresses the requirements of this policy by
establishing redundant connectivity methods to the Internet and across its sites as shown in the
Wide Area Network diagram (IIIC3_02), consistently upgrading technology infrastructure as
evidenced in the year one progress report (IIIC3_03) for the District’s Strategic Plan, performing
regular data backups as shown on the server backup job schedule (IIIC3 04), and leveraging the
higher availability offered by cloud technologies for its most critical systems, such as its Student
Information System. Cloud hosting offers specific levels of system availability, backup, and
disaster recovery for SAC’s Student Information System as evidenced in the Ellucian Service
Agreement for Cloud Hosting (IIIC3_05). These levels would be difficult to accomplish through
an on-premises setting. All these initiatives combined assure a reliable level of access for
technology resources, which are implemented and maintained to be resilient to system failures.

SAC implements and maintains technology resources to assure safety at all locations where it
offers courses, programs, and services. The safety of SAC employees and students is supported
through resources such as emergency notification systems that generate alerts that are sent via
text and email (IIIC3_06). SAC also deploys emergency phone devices that are placed
throughout SAC’s main campus and its various locations (IIIC3 07) and configures panic
buttons on regular desk phones (IIIC3_08) to ensure that students, employees, and visitors have a
quick and easy way to contact Safety department personnel when a threatening condition arises.
Lastly, the institution has installed hundreds of video surveillance cameras (IIIC3_09) that are
used by the Safety department to monitor campus activities on a 24/7 basis, conduct
investigations, and ensure the overall safety of the SAC community.

SAC implements and maintains technology resources to assure information security at all
locations where it offers courses, programs, and services. SAC’s information security efforts are
guided by BP 3730 (ITIIC3_10), which provides overall guidance and requirements for SAC to
implement technology, processes, and training in support of information security

practices. SAC performs an ongoing number of cybersecurity initiatives that include conducting
security risk assessments against established security frameworks such as the CIS-20 or NIST
security standards (IIIC3_11). These assessments help SAC identify gaps in security controls and
determine mitigation steps to be implemented. SAC also conducts vulnerability scans (IIIC3 12)
on its technology resources on a regular basis. These scans show potential vulnerabilities present
on SAC’s computing devices that can be exploited. SAC assigns the responsibility to address
these vulnerabilities to appropriate Information Technology staff and tracks progress

on their resolution, which is discussed during cybersecurity meetings with Information
Technology leadership. In addition, in accordance with AR 3730.1 (IIIC3_13), SAC performs
24/7 system log monitoring to identify potential unauthorized access or suspicious activities in
its network. Appropriate resources are notified when suspicious activity is identified in system
logs to ensure that prompt action is taken to mitigate potential threats. Lastly, SAC contracts
with a data cybersecurity organization (IIIC3 14) for assistance with overall security strategy,
completion of security projects, threat advisory information notifications, and overall support

of SAC’s cybersecurity program.
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II1.C.3. Analysis and Evaluation

SAC assures reliable access to technology resources at all locations in accordance

with BP 6521 (IIIC3_01). Reliability is accomplished through network redundancy (IIIC3 02),
regular technology upgrades (IIIC3_03), data backups (IIIC3_04), and the use of cloud
technologies that guarantee system availability (IIIC3_05).

SAC implements and maintains technology resources to assure the safety of the campus
community, including emergency alerting systems as evidenced in the sample email alert
(ITIC3_06), emergency phones as shown in the locations diagram (IIIC3 07), panic buttons on
desk phones as shown in the programming guide (IIIC3_08), and video surveillance cameras as
shown on the campus camera map (IIIC3_09).

SAC implements and maintains technology resources to assure security at all locations in
accordance with BP (IIIC3_10). SAC conducts security risk assessments (IIIC3 11),
vulnerability scans (IIIC3 12), and 24/7 system log monitoring in accordance

with AR (IIIC3_13). The institution also conducts employee cybersecurity training including
email phishing training, as shown within substandard four, and leverages cybersecurity
organizations (IIIC3_14) to support its cybersecurity program.

ITI.C.4. The institution provides appropriate instruction and support for faculty, staff,
students, and administrators in the effective use of technology and technology systems
related to its programs, services, and institutional operations.

II1.C.4. Evidence of Meeting the Standard

A variety of programs support faculty, staff, students, and administrators. Students and faculty
alike are provided access to Canvas training courses (IIIC4 01) to provide the best

online learning environment. SAC also offers a distance education teaching certification

on its learning management system (IIIC4_02). Attaining this certificate allows faculty

to provide appropriate instruction more effectively via online learning. Internal email phishing
training campaigns are conducted (IIIC4 03) to determine the likelihood of employees falling for
email scams (IIIC4 04) that could lead to a security compromise. This data is developed into a
risk score (IIIC4_05) that allows SAC to conduct tailored employee training to improve
collective cybersecurity knowledge, which helps protect SAC from cyber-attacks.

SAC also provides support to its employees and students through a variety of programs and
services. RSCCD has a districtwide ITS Help Desk (IIIC4 06) that supports SAC faculty and
staff with all their technology needs and requests. In addition, SAC has a Student Help Desk
(ITIC4_07) that is staffed with experienced students who support others with their technology
needs and questions. The Distance Education department (IIIC1_02) supports the entire campus
by providing hybrid and online learning support for students and faculty. The Technology
Updates Website (IIIC4 08) offers a place for the entire campus to see the latest tech news and
provides answers to frequently asked questions along with training documentation for

faculty, staff, and administrators. SAC has also established a Digital Dons program (IIIC4 09)
designed to meet student technology needs and to achieve more equitable course completion.
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The program provides laptops as well as instruction on how to access SAC-provided
software by using the provided computers.

SAC has a variety of operations that support the campus. Faculty FLEX

activities (IIIC4 10) focus on improving faculty skills in technology as well as supporting
students through technology in the classroom. Students can also participate in SAC

Days (IIIC4 _11), which helps students become more aware of technology services and programs
on campus. The Management Information Systems (MIS) (IIIC4 12) report is sent to the state,
and it shows student demographics, degree and certificate awards, and other relevant data

for the campus. The MIS Manual standardizes the process of entering, reviewing, and managing
data properly. The Technology Decision Making Chart (IIIC4 13) guides the implementation
of technology on campus. ITS Standard Operating Procedures (SOPs) (IIIC4 _14) are used to
assist faculty, staff, students, and administrators to ensure that tech support is provided in a
consistent and effective way throughout the campus. Security Memos (IIIC4 _15) and Phishing
Training Campaigns (IIIC4 16) are produced by SAC’s ITS department

to provide additional security while using technology on campus. The 2018-2019 review
document for the Student Information Support department (IIIC4 17) includes a list of subjects
that shows technical support and training made available to staff and administrators on campus.
The Data Governance Workshop (ITIC1 _12) trained administrators on interpreting SAC data.
The Data Integrity Assessment report (IIIC4 18) shows existing gaps and opportunities for
improving technology support on campus.

II1.C.4. Analysis and Evaluation

SAC aligns with the Standard. SAC’s programs, services, and operations provide faculty, staff,
students, and administrators with instruction and support for the effective use of technology and
technology systems on campus. The effectiveness of support services and programs is evaluated
through surveys such as the ITS Employee Satisfaction Survey (IIIC4 19) and the Digital

Dons program survey (IIIC4 20). The Digital Dons program survey indicates a high level of
satisfaction among those served. The ITS Employee Satisfaction Survey shows that over 91% of
respondents rank the services they receive from ITS at the highest level.

II1.C.5. The institution has policies and procedures that guide the appropriate use of
technology in the teaching and learning processes.

I1.C.5 Evidence of Meeting the Standard

SAC has board policies and administrative regulations that guide the appropriate use of
technology in both the teaching and learning processes. In accordance with BP 3411 (IIIC5_01)
and AR 3411 (IIIC5_02) Accessibility of Electronic and Information Technology, SAC ensures
accessibility to all members of the community, including individuals with disabilities. SAC also
conforms to BP 3720 (IIIC5_03) Computer and Network Use and AR

3720 (IIIC5_04) Information Resource Use regarding computer hardware, software, and Internet
access for SAC’s students, faculty, staff, and administrators. SAC complies with BP 3730
(ITIC5_05) Information Security Standards and AR 3730.1 (IIIC5_06) Information Security—
Logging and Monitoring and is committed to the highest levels of information security and
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privacy. In addition, SAC follows BP 5500 (IIIC5_07) Standards of Student Conduct, which
governs student conduct as it relates to multiple areas, including computer use.

SAC has various procedures and committees that guide the appropriate use of technology in both
the teaching and learning processes. TAG (IIIC5 08) is a participatory governance committee
composed of faculty, classified staff, and administrators from SAC and RSCCD. TAG has
created the RSCCD STP (IIIC5_09) that establishes guidelines and standards that guide

SAC’s use of technology in the teaching and learning processes. The RSCCD STP calls for a
computer replacement plan (IIIC5_10) that includes refreshing computing technology at SAC,
both academic and administrative, following established hardware standards. SACTAC
(ITIC5_11) is an additional participatory governance committee that evaluates, analyzes, and
recommends technology solutions that support student success and development needs specific
to the institution. SACTAC’s Technology Initiatives (IIIC5 12) outline the technology goals
for SAC. The SAC Student Handbook (IIIC5 15) also refers to BP 5500 Standards of
Student Conduct and has a Computer Code of Conduct for Classrooms and

Labs regarding student use of computers and the network.

II1.C.5. Analysis and Evaluation
SAC's policies, processes, and practices are accepted and executed to ensure the appropriate
use of technology in the teaching and learning processes.

Conclusions on Standard II1.C. Technology Resources

SAC aligns with the Standard by effectively using its human, physical, technological, and
financial resources to achieve its mission and to improve academic quality

and its effectiveness. Further, RSCCD is organized in such a way that administration and
governance is tightly coordinated between SAC and RSCCD and that both share responsibility
for resource allocation and planning. Planning is integrated, implementations are monitored and
evaluated, and effectiveness is measured with complete and regular feedback from stakeholders.

IIL.D.  Financial Resources Planning

II1.D.1. Financial resources are sufficient to support and sustain student learning programs
and services and improve institutional effectiveness. The distribution of resources supports
the development, maintenance, allocation and reallocation, and enhancement of programs
and services. The institution plans and manages its financial affairs with integrity and in a
manner that ensures financial stability.

IL.D.1. Evidence of Meeting the Standard

SAC ensures that financial resources are sufficient to support program needs by assessing current
available financial resources and then aligning those resources to program review, college budget
priorities (ILL.D.1 -01), and the strategic plan set forth by SAC’s mission and goals (1IL.D.1 -
02). RSCCD’s annual budget is developed utilizing information within the state budget and from
documents prepared by the CCCCO. RSCCD then estimates annual revenue from the state

and allocates this revenue to SAC, Santiago Community College, and RSCCD District Services
using a Budget Allocation Model (BAM) based on the Student Center Funding Formula

132



(SCFF) metrics (I11.D.1 -03) pg27). The BAM distributes revenues rather than dictating
expenditure allocations. SAC then allocates funds to support its goals by investing in course
offerings to capture growth/access/restoration, technology, facilities, and

targeted personnel hiring.

SAC utilizes the Resource Allocation Request (RAR) (I11.D.1 -04) process to distribute available
financial resources to help enhance programs and services. Understanding program needs

starts at the department level during outcomes assessment and the program review cycle. Needs
are assessed first with the department chairs, faculty, and staff. These needs are then discussed
and prioritized with division deans. Division deans then discuss and prioritize with area vice-
presidents. Vice-presidents then discuss and approve the requests in Presidents Cabinet.
Approvals are based on SAC’s mission and goals of the Strategic Plan and its budget

priorities. Additionally, SAC ensures that programs receive needed funds to enhance programs
and services through the annual review of Equity and Strong Workforce requests. Departments
can annually submit proposals for each program based on available funds, historical

outcomes, and plans, which must align to SAC’s goals and mission. Requests are then reviewed
and approved by individual panels, respectively.

The use of the RAR process ensures transparency in budget allocations and promotes
cooperative sharing and the use of those resources. Funds are allocated for approved

requests using an approved portion of SAC’s rollover funds (Fund 13) (IIL.D.1 -

05). SAC ensures its financial stability through this budget allocation process by maintaining a
fiscally responsible SAC reserve (contingency) that is equal to 20% of its rollover balance. The
reserve equated to $1,342,965 in FY19/20 and $1,257,404 in FY20/21, respectively (11IL.D.1 -

06).

ITLI.D.1 Analysis and Evaluation

SAC adheres to well-defined processes to ensure that programs and services receive sufficient
funds to sustain and support student success and to improve its effectiveness. These processes
are demonstrated though SAC’s annual BAM and RAR process. These processes are open and
transparent, and opportunities exist for participation by all SAC constituents. SAC continues to
ensure its financial stability by maintaining its required contingency reserve (I1L.D.1 -05).

IIL.D.2. The institution's mission and goals are the foundation for financial planning, and
financial planning is integrated with and supports all institutional planning. The institution
has policies and procedures to ensure sound financial practices and financial stability.
Appropriate financial information is disseminated throughout the institution in a timely
manner.

II1.D.2. Evidence of Meeting the Standard
The missions of both RSCCD and SAC drive their financial planning. In addition, financial
planning is integrated and supports all their planning (I11.D.2-1).
The following RSCCD policies and procedures identify its mission and goals as the foundation
for financial planning and the integration of financial planning with its planning:

e BP and AR 6200 Budget Preparation

e BP/AR 6250 Budget Management

e BP/AR 6300 Fiscal Management

o BP/AR Fiscal Accountability
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e AR 6305 Reserves

e BP/AR 6400 Financial Audits
Every year, the Board of Trustees reviews the RSCCD’s mission statement ((II1.D.2-2)and
goals. While there has been consistency in these goals over the years, adjustments are made
based on new challenges and directions RSCCD wishes to make. These goals then become an
important basis for the development of annual budget assumptions before the start of each fiscal
year and budget cycle. Budget assumptions (I11.D.2-3) (pg 52) reflect both short-range and long-
range goals as well as direction for RSCCD. RSCCD'’s Fiscal Review Committee (FRC)
is a participatory governance committee with representation from all constituencies (faculty,
staff, students, and administrators) in conjunction with the chancellor, Chancellor’s
Cabinet, and District Council. The FRC uses the budget assumptions to develop the
RSCCD budget for both credit and non-credit programs. An annual budget calendar is also
prepared ((I11.D.2-4) pg 64).
Since FY 12-13, RSCCD has been using the Budget Allocation Model (BAM) (I11.D.2-5) to
distribute earned revenue from the state to its colleges and centers. The goal of the BAM is to
create a documented revenue allocation process that provides financial stability and encourages
fiscal accountability at all levels in times of either increasing or decreasing revenue streams. The
BAM is also intended to be simple, transparent, easy to understand, fair,
predictable, and consistent using quantitative, verifiable factors with performance incentives.
This revenue allocation model is intended to allocate most funds after reserving a portion to
RSCCD for its services and other costs to the colleges and centers in providing educational
services. Currently, the state is experiencing financial hardship due to COVID-19. The college
districts will feel this hardship in the form of deferrals set to begin in
February of 2021. RSCCD has a sound board policy contingency of $24,830,326 for fiscal
year 2020-2021 to help offset these deferrals, and it will be able to continue to pay its current
liabilities. On top of the board’s contingency, RSCCD also approved and implemented a
supplemental retirement program that is estimated to save the district over $2 million dollars in
its first year, fiscal year 2020-2021.

At SAC, an established RAR process is utilized (I11.D.2-6). This process links budget resources
to SAC’s mission statement, department and division goals, SAC’s strategic plan, student
learning outcomes for academic departments, service area outcomes for

administrative and support departments, and the Planning and Budget Committee's established
budgeting priorities. SAC continues to disseminate financial information in a timely manner,
which is evident in its quarterly financial statements presented to President’s Cabinet

and the Planning & Budget Committee (I11.D.2-7) at the end of every quarter during the fiscal
year. One recent example of SAC’s planning process was the approval of additional funds

to remote instruction in fiscal year 2020-2021 due to the recent COVID-19 pandemic.

These additional funds will be used to train and educate faculty and staff. This plan

for remote instruction was vetted and approved through SAC’s participatory governance
structure where the recommendation was made from the Planning and Budget Committee

and subsequently approved in President’s Cabinet (I1L.D.2-8).
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II1.D.2. Analysis and Evaluation

SAC continues to prove it has the proper processes and procedures in place to ensure finacial
stability. This is evident in the use of its BAM and the recently implemented Supplemental
Retirement Program. SAC continues to tie planning to budget and to ensure its mission and goals
are considered throughout the funding process as evident in its RAR processes.

ITI.D.3. The institution clearly defines and follows its guidelines and processes for financial
planning and budget development with all constituencies having appropriate opportunities
to participate in the development of institutional plans and budgets.

II1.D.3. Evidence of Meeting the Standard

SAC adheres to well-defined guidelines and processes for financial planning and budget
development based upon its mission, goals, and Strategic Goals (I11.D.3-01). These guidelines
and processes are on display in the form of SAC’s RAR process (I11.D.3-02) and Budget
Development Workbooks. In preparation for the new fiscal year’s budget, SAC’s Budget

Office sends out Budget Development Workbooks to every division. The workbooks help the
Budget Office better understand the needs and anticipate any new or increases to current vendor
costs for the upcoming year. These budget workbooks (I1L.D.3-03) demonstrate how SAC links
planning to budget. SAC also uses the RAR process for planning and budget development.
Planning begins within the departments in establishing needs and priorities through the program
review process. The plans and priorities are submitted to the dean in an academic area

or a director in a support services division. All needs are prioritized, aggregated, and analyzed.
These prioritized needs are submitted to the area vice-president for area-level priorities;

then, those priorities are submitted to President's Cabinet. At President's Cabinet, each vice-
president's priorities are analyzed in relation to SAC’s priorities and goals of the Strategic

Plan, taking into consideration SAC’s other budget priorities.

At the district level, the budget is developed using information from the CCCCO. RSCCD uses
this information (I1L.D.3-04 pgS2, which includes estimated revenues, increases and decreases
to PERS and STRS rates, cost of living adjustments, and growth to develop budget assumptions.
These findings establish a foundation for the upcoming budget year.

SAC ensures constituencies have the appropriate opportunities to participate in the development
of the budget. The RAR process begins with faculty and department chairs, moves to division
deans, and then to area vice-presidents. Following this procedure, the RAR then moves to final
review and discussion from President’s Cabinet and Planning and Budget Committee. The
District Fiscal Resource Committee is the participatory governance-based committee charged
with reviewing and evaluating the BAM, monitoring state budget development, recommending
budget adjustments, developing assumptions for the tentative and adopted budgets, developing
the district budget calendar, assessing effective use of financial resources, and reviewing and
evaluating financial management processes. The committee is chaired by the Vice-Chancellor of
Business Operations and Fiscal Services and includes participation of faculty, classified staff,
and management representatives from both colleges and District Operations

(IT1.D.3-05) (Evidence: Website or District Planning Manual).
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IT1.D.3. Analysis and Evaluation

SAC clearly defines and follows its guidelines and processes for financial planning and budget
development. In addition, SAC ensures that the procedures in place garner information from all
departments across the campus, that these processes are open, and that opportunities exist for
participation in the process by all of SAC’s constituents.

I11.D.4. Institutional planning reflects a realistic assessment of financial resource
availability, development of financial resources, partnerships, and expenditure
requirements.

II1.D.4. Evidence of Meeting the Standard

SAC continues to effectively link its planning efforts with a realistic assessment of available
financial resources. SAC leadership recognizes the importance of aligning resource allocation

to its Strategic Goals and budget priorities (I11.D.4-01) while developing and maintaining its
required institutional contingency reserve available to use in emergency situations. SAC
understands how important partnerships are for financial stability and for the good of its students
and community. One example of this is in the partnership effort with its School of Continuing
Education (SCE) for fiscal year 2020-2021. SAC understands noncredit FTES made up 3,738.67
of its total 18,175 FTES for FY 19/20 (I111.D.4-02). To boost enrollment and

increase apportionment revenue, SAC approved $212,500 for a marketing campaign specifically
for SCE (111.D.4-03). SAC is also successful in applying for and receiving state and federal
grants. Special projects play an important role in the programs offered at SAC. Beyond the
federal and state entitlements, SAC receives substantial awards from competitive grants. The
revenue from grants, for example $8,810,142 in SEAP (I11.D.4-04) funding, enables SAC to
develop and institutionalize unique programs and services that serve SAC's diverse student
population by keeping SAC on the forefront of technology, curriculum, and other services.

SAC understands the importance the different portions of its Student Center Funding

Formula (SCFF) are to generating new revenue (I1L.D.4-05 pg29). Although FTES make up
70% of the funding model, 20% come from supplemental, and 10%

come from success. To boost revenue and increase available funds

to its students, SAC’s Planning & Budget Committee consistently receives updates

from its Financial Aid associate dean ((I11.D.4-06)). SAC’s goal is to increase Pell

Grant recipients (4,331 in fiscal year 2019-2020) to be in better alignment with its California
Promise receipts (14,027 in fiscal year 2019-2020), where a 3,000-recipient increase could
increase potential revenue by $2,844,000 ($948 funding rate for fiscal year 2019-2020).

SAC management and its participatory governance committees continue to discuss and plan for
future liabilities. SAC has a health science building project on the near horizon. The state has
approved funding for this project to the tune of $20,475,000. Unfortunately, the building is now
estimated to cost $58,000,000. SAC will be responsible for this unfunded liability. To prepare
for this future liability, SAC has—over the last several years—been setting aside part

of its general fund ending balance to help offset those costs. In fiscal year 2019-2020, SAC set
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aside $2.5 million dollars (II1.D.4-07) for this project, and to date, it has set aside roughly
$26,447,309 to help balance the health science building’s new estimated cost.

RSCCD utilizes the revenue allocation model to distribute earned revenue from the state.
RSCCD continues to use a conservative approach and only budgets for and approves
expenditures that are in line with expected revenue. Planning for unexpected situations continues
to be of utmost importance to SAC, especially in the current uncertain financial environment it is
in now. SAC maintains its required institutional contingency reserve (111.D.4-08) balance for
emergency needs. In fiscal year 2020-2021, this equated to $1,257,404. The district maintains a
board approved contingency for emergency needs in fiscal year 2020-2021. This equated to
$24,830,326 (111.D.4-09 pg4).

I11.D.4. Analysis and Evaluation

SAC makes every effort to establish funding priorities through the collaboration of faculty and
staff to help divisions and departments achieve their educational and financial goals. Institutional
planning ensures that SAC has adequate funding to meet the expectations and needs of its
faculty, staff, and students. SAC continues to form close partnerships to ensure financial
stability. SAC continues to plan by exploring new revenue sources such as Pell Grants and
ensuring that it has funding in place for unfunded liabilities such as its new Health Science
Center.

IIL.D.S. To assure the financial integrity of the institution and responsible use of its
financial resources, the internal control structure has appropriate control mechanisms and
widely disseminates dependable and timely information for sound financial decision
making. The institution regularly evaluates its financial management practices and uses
the results to improve internal control systems.

II1.D.S5. Evidence of Meeting the Standard

Financial documents prepared by RSCCD and SAC are a result of a collaborative effort due

to the participatory governance process. As a result of this collaboration, financial resources
are allocated to support student success. RSCCD’s annual budget is

developed using information from the state budget and documents prepared by the

CCCCO. RSCCD utilizes its BAM (111.D.5-01 pg27)(pdf only has 17pgs) to distribute funds
to its colleges and centers, and the colleges and centers determine their respective allocation of
resources through their local planning processes (11L.D.5-02).

To assure its financial integrity and to be responsible with the use of its financial resources,
SAC uses a uniform process for resource allocation requests. The allocation of resources has
been implemented through the RAR process (I11.D.5-03). The intent of this process is

to allocate resources to achieve the divisions’ goals, SAC’s mission, the strategic goals, budget
priorities, student learning outcomes, and service area outcomes. This process starts during the
previous fiscal year with the submission of division requests which tie to student learning
outcomes. Before the RAR process begins and requests are submitted, the SAC Planning and
Budget Committee discusses, determines, and approves institutional budget priorities for the
upcoming fiscal year (II1.D.5-04)(Evidence: minutes). President’s Cabinet reviews
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and finalizes the approvals. The Budget Office then allocates the funds for all approved requests
and posts to the Administrative Services website for campus-wide review.

SAC’s internal control structure has appropriate control mechanisms in place to

ensure appropriate approvals and a separation of duties for all general ledger

activities. SAC follows standard procedures for new accounts, budget changes, the transfer of
expenditures, and purchase requisitions (ILL.D.5-05). Internal control systems have

been established to analyze the effective use of financial resources to continue making
improvements and maintaining the integrity of SAC. The process for the new accounts, budget
changes, and the transfer of expenditures is similar. The process originates at the

department level. After the requests have all the corresponding approvals, they are forwarded to
the SAC Budget Office for final review before being forwarding to the RSCCD office. All the
requests require approvals at the RSCCD office before they are processed and completed. The
purchase requisition process begins at the department level following

district purchasing guidelines. After being

approved and having the required documentation, they go directly to

Purchasing which then verifies all the information, including the general ledger account used,
and it completes the procurement process. RSCCD undergoes annual audits (II1.D.5-06) from
outside audit agencies to ensure the dependability of SAC’s financial documents and that
internal controls are in place regarding the preparation and fair presentation of financial
statements free from material misstatements due to fraud or error.

SAC disseminates dependable and timely information for sound financial

decision making in quarterly financial statements presented to President’s Cabinet, the Planning
and Budget Committee (II1.D.5-07), the District Fiscal Services website (II1.D.5-08)(Evidence:
website), and—most recently—quarterly meetings between RSCCD and its

colleges. RSCCD develops fiscal year calendars for the development of the budget with time
sensitive deadlines to ensure that both the tentative budget and the adopted budget can be
reviewed and approved annually by the Board of Trustees (I11.D.5-09). SAC also complies
with RSCCD’s fiscal year-end calendars for closing the current fiscal year’s budgets and to
prepare the budgets for the upcoming fiscal year. SAC regularly evaluates its financial
management practices and financial goals through the Planning & Budget Committee. The
committee does an annual review of goals and budget priorities to analyze and evaluate current
fiscal processes to suggest improvements where needed (II1.D.5-10 Evidence: minutes). The
committee’s ongoing goals are to communicate the budget process across campus for the best
financial outcomes of SAC, close fiscal years with a positive balance, and perform evaluations
of the RAR process.

II1.D.S. Analysis and Evaluation

SAC and RSCCD have established procedures to ensure the appropriate use of financial
resources in a timely manner. Financial information is readily available from RSCCD’s website
and throughout RSCCD through a variety of sources, such as committees and President’s
Cabinet. Faculty, staff, students, and administrators have ample opportunities to be notified

of budget happenings. The annual, independent audit validates RSCCD’s and SAC’s internal
accounting practices as having followed applicable practices, including generally
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accepted auditing practices, the California Community Colleges Budget and Accounting
Manual, Governmental Accounting Standards Board (GASB), and applicable regulatory
compliance. This is evident in the most recent external audit from fiscal year 2018-2019, where
SAC'’s statements presented “fairly” (I1L.D.5-11). (Page?)

II1.D.6. Financial documents, including the budget, have a high degree of credibility
and accuracy, and reflect appropriate allocation and use of financial resources to support
student learning programs and services.

II1.D.6. Evidence of Meeting the Standard

SAC’s financial documents are credible and accurate and reflect appropriate allocation and use
of financial resources to support its student programs and services. The financial documents of
SAC undergo a series of review and approvals to ensure accuracy before being

posted to the general ledger. This review process (LIL.D.6-01) includes the Initiator, Approver
1, Campus Budget Checker, Vice-President of Administrative Services, and fiscal

approval at RSCCD. Financial transparency is of the utmost importance for SAC.

Financial statements are produced on a quarterly basis by the Director of Budgeting Accounting
for review by the Vice-President of Administrative Services,

President’s Cabinet, and the Planning and Budget Committee (I1L.D.6-02). These financial
statements generate discussion on SAC operations during the given fiscal year and whether funds
need to be allocated and/or redirected to meet budget priorities, student outcomes, and/or FTES
targets.

RSCCD utilizes BAM (111.D.6-03 pg27) (pdf only has

17pgs) to allocate state apportionment revenue to its colleges and centers based on the
Student Center Funding Formula (SCFF). The SCFF (I11.D.6-04 pg29) is made up

of three parts:

1. Base allocation—based largely on enrollment.

2. Supplemental Allocation—based on the number of students receiving a College
Promise Grant, students receiving a Pell Grant, and students covered by AB
540.

3. Student Success Allocation—based on outcomes that include the number
of students earning associate degrees and credit certificates, the number of
students transferring to four-year colleges and universities, the number of students
who complete transfer-level math and English within their first year, the number
of students who complete nine or more career education units, and the number of
students who have attained the regional living wage.

Additionally, SAC allocates funds to ensure support of its goals and targets in course

offerings to capture growth, access, restoration, technology improvements,
facility preventative maintenance requests, and targeted personnel hiring.
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Annually, SAC reviews categorical grant resource requests and funds prioritize requests based
on student outcomes. An example of this categorical request approval process can be seen in
SEA Program (Equity) (ILLD.6-05) & Strong Work Force committee approval

review. The mission of the SAC Student Success and Equity Committee is to boost achievement
for all students with an emphasis on eliminating opportunity gaps. To do this, the committee
makes recommendations on how equity funding is allocated, evaluates the use of that funding,
and explores strategic ideas grounded in institutional research to support an education free from
racism, sexism, homophobia, and any other assumptions and prejudices. Annually, faculty and
staff submit funding requests to support students, and a panel then reviews and approves

a request with the available funds.

SAC continues to ensure the accuracy and integrity of its financial documents through a variety
of separate reviews and approvals. This accuracy is on display annually as part of an annual
independent audit (IT1.D.6-06). The audit validates that RSCCD’s and SAC’s internal
accounting practices have followed applicable practices, including generally accepted auditing
practices, the California Community Colleges Budget and Accounting Manual, GASB, and
applicable regulatory compliance. The 2018-2019 Annual External Financial Audit was
completed with the following comments from the auditors to RSCCD’s Board of Trustees:

“The financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities and the aggregate remaining fund information of
the District as of June 30, 2019, and the respective changes in financial position and, where
applicable, cash flows thereof for the year that ended in accordance with accounting principles
generally accepted in the United States of America.”

I11.D.6. Analysis and Evaluation
Need analysis

II1.D.7. Institutional responses to external audit findings are comprehensive, timely, and
communicated appropriately.

II1.D.7. Evidence of Meeting the Standard

RSCCD annually undergoes an independent audit, and audits are conducted for each of its
colleges’ and RSCCD’s foundations (I11.D.7-01), auxiliary operations, and bond programs. The
audits provide an opinion on the adequacy of financial statements based upon materiality

and internal controls. These audits also assess several federal and state compliance areas and
report on any issue found. The auditors have issued clean opinions and have

not identified any deficiencies in internal control over financial reporting that they would
consider material weaknesses. Any identified audit findings are included in the audit,

and RSCCD’s responses to the findings are also included (I11.D.7-02). RSCCD has had minimal
audit findings and has regularly corrected any issues prior to the following year’s audit. Audit
results are used to improve the management of RSCCD and SAC’s financial procedures and
policies. To ensure appropriate institutional response, the Fiscal Audit Committee of the Board
of Trustees oversees the audit process and meets annually with the independent certified public
accounting firm to discuss the audit and any findings. Once the audits have been board approved,
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they are posted to RSCCD’s website for all constituents to view. Fiscal budgets and audit
reports (II1.D.7-03) are shared with the public during Board of Trustees meetings and on the
district website for existing and previous fiscal years. Audit findings are included in the budget
report and are shared with the public.

I11.D.7. Analysis and Evaluation

RSCCD’s and SAC’s responses to any external audit findings are comprehensive, timely, and
communicated as appropriate. RSCCD’s adopted budgets and financial statements are reviewed
annually by independent auditors. During this reporting period, the audits have resulted in
unqualified reports related to the financial statements. There have been few findings, and none of
them have been related to internal controls.

IT1.D.8. The institution's financial and internal control systems are evaluated and assessed
for validity and effectiveness, and the results of this assessment are used for improvement.

II1.D.8. Evidence of Meeting the Standard

RSCCD’s financial statements are audited annually by external auditors. RSCCD’s management,
in collaboration with SAC, is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatements due to fraud or error. The external auditor's responsibility is to obtain
sufficient and appropriate audit evidence as a basis to issue an opinion on these financial
statements (111.D.8-01).

For fiscal year 2018/19, the auditors issued the following opinion:

“In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities and the aggregate remaining fund
information of the District as of June 30, 2019, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.”

II1.D.8. Analysis and Evaluation

RSCCD's external auditors have issued clean opinions during this reporting period and have not
identified any deficiencies in internal control over financial reporting that they would consider
material weaknesses (I11.D.8-01-2). RSCCD has had minimal audit findings and has regularly
corrected any issues prior to the following year’s audit. Audit results are used to improve the
management of RSCCD and SAC’s financial procedures and policies.
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II1.D.9. The institution has sufficient cash flow and reserves to maintain stability, support
strategies for appropriate risk managemnt, and, when necessary, implement contingency
plans to meet financial emergencies and unforeseen occurrences.

II1.D.9. Evidence of Meeting the Standard

Through careful planning and fiscal management over the past five years, SAC has maintained a
sufficient ending balance to meet financial emergencies and unforeseen needs.

SAC’s 5-year Fund 13 (carryover balance) ending balance is as follows:

FY 20/21 $6,159,792
FY 19/20 $6,714,823
FY 18/19 $6,808,035
FY 17/18 $6,156,301
FY 16/17 $4,902,843

This ending balance is the result of SAC’s and RSCCD’s conservative approach to

spending. SAC has also followed a hiring strategy in which vacant positions left by retirees and
resignations are fully evaluated and, in some cases, not fully replaced. This conservative
approach will be of great benefit to SAC given its current financial situation due to COVID-19.
Starting February of 2021, the state will begin to defer monthly payments to colleges (I11.D.9-
01) pg9). RSCCD is still responsible to pay for current obligations. This will most likely be paid
with district reserves. Luckily, the district has a significant board approved contingency balance
and will be able to fund these obligations for the foreseeable future (I11.D.9-

02) pg4. Also, RSCCD has recently implemented a Supplemental Retirement Program I &

IT where 124 employees took advantage of this early retirement option. This

will also improve expenditure savings soon. RSCCD is currently implementing a hiring freeze
and will only fill positions on an as needed basis in the hopes to save $2,671,791 for the current
fiscal year 2020-2021, and it could potentially save the district $8,637,818 over the

next three years.

To date, cash balances have been sufficient to support RSCCD’s operations. The Board of
Trustees has a policy of a minimum reserve equal to 12.5% of the general fund budget (I111.D.9-
03) pg). RSCCD'’s fiscal team continuously reviews financial conditions and state funding
levels and provides timely, ongoing assessments of potential risks and opportunities. As of June
30, 2019, RSCCD’s Unrestricted General Fund Balance was $41,412,351 (111.D.9-

04) pg.8 RSCCD possesses sufficient insurance to cover potential risk exposure. It

has established separate Self-Insurance Funds for two types of self-insurance activity: Workers’
Compensation and property and liability insurance. RSCCD has a Risk Management department
to ensure that the risk management program meets all legal requirements and provides protection
and/or insurance against loss, damage, or disability in accordance with the California Education
Code. RSCCD funds two Internal Service Funds—one for Workers’ Compensation (Fund 62)
and one for property and liability (Fund 61)—based on estimated amounts needed to pay prior
year claims and current year premiums. The combined assets in these two funds as of June

30, 2019, amounted to $8,528,595 (I11.D.9-05) pg67&70.

SAC continues to plan for emergency or unforeseen needs. This planning process
is evident in the annual Fund 13 planning process. This process begins once the year end close-
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out process is complete and an accurate ending balance is known. Once this balance is

known, SAC begins drafting a plan to allocate funds to reflect its budget priorities

and strategic goals. This includes (I1L.D.9-06) line items such as its

required institutional contingency reserve (for fiscal year 2020-2012, $1,257,404), facility
emergencies and unforeseen needs (for fiscal year 2020-2012, $258,000), legal expenses

(for fiscal year 2020-2012, $50,000), and an investment in distance education brought about by
COVID-19 (for fiscal year 2020-2012, $237,357). Once this plan is drafted by Administrative
Services, it is then discussed and revised—if necessary—in President’s Cabinet

and the Planning and Budget Committee.

IT1.D.9. Analysis and Evaluation

SAC has processes in place to help mitigate potential unforeseen and/or emergency financial
needs demonstrated in its ending balance history and contingency and/or emergency budget
allocations. Although these are uncertain financial times due to COVID-19, to date, SAC and
RSCCD have been able to fund all payroll and other financial obligations on time without the
need to borrow.

IT1I.D.10. The institution practices effective oversight of finances including management of
finances, management of financial aid grants, externally funded programs, contractual
relationships, auxiliary organizations or foundations, and institutional investments and
assets.

II1.D.10. Evidence of Meeting the Standard

SAC practices effective oversight of the finances of auxiliary organizations and/or foundations by
engaging with external independent auditors to conduct annual audits, including internal control
over financial reporting, compliance, and other matters based on an audit of financial statements
performed in accordance with government auditing standards. On January 23, 2020, auditors
from Eide Bailly presented the Audit Report as of June 30, 2019 (I1L.D.10-01). The management
letter noted no issues or corrections were necessary at this time.

The SAC Foundation is audited annually by independent auditors as part of RSCCD’s annual
external audit (I1I.D.10-02).The funds are managed by the SAC Foundation director and
reviewed by the SAC Foundation Board of Directors. All SAC Foundation investments are
accounted for and documented by SAC’s Budget Office to ensure proper internal

controls. RSCCD’s Financial Aid Fund, categorical grants, and district auxiliary funds are
included in its annual audit report. RSCCD’s Resource Developent Office has direct oversight of
all the grants’ applications, monitoring, and reporting.

The SAC Foundation receives and manages funds to be used in furtherance of SAC’s purposes
and goals. The Investment Policy (II1.D.10-03) (II1D-26) Statement addresses the

fund’s management functions within the SAC Foundation and specifies the goals of

the SAC Foundation in managing those funds. The policy sets forth the procedures to follow in
managing the SAC Foundation's investments. The purpose of this investment policy is

to establish a clear understanding of the financial goals and objectives of the SAC Foundation’s
financial assets. The SAC Foundation Board of Directors delegates investment management
functions to the Finance and Investment Committee, the director, and one or

more investment managers. On a quarterly basis, the board monitors the strategies of the Finance

143



and Investment Committee and performance of the SAC Foundation's investments. The Finance
and Investment Committee is composed of members from the SAC Foundation Board

of Directors, appointed by the board on the recommendation of the president. The committee
may also include non-board members with expertise in investment matters.

Investment managing firms send investment advisors to present updates of investment results
and current market environments at quarterly Finance Committee Meetings.

The SAC Foundation has interpreted the California Uniform Prudent Management of
Institutional Funds Act to require the preservation of the fair value of the original gift as of the
date of the donor-restricted endowment funds. The SAC Foundation has adopted an investment
policy (I11.D.10-04) (I1ID-26) that actively safeguards the assets while maintaining some growth
to ensure that donations will provide a benefit to SAC and its student population. As approved by
the board of directors, the endowment assets are invested in a manner that is intended

to prudently invest in financial instruments which provide a reasonable measure of principal
stability.

SAC Auxiliary Services oversees the accounting and disbursement of all auxiliary funds for the
campus through the Student Business Office to help support the non-instructional needs of the
student body. To ensure fiscal accountability, Auxiliary Services aligns its practices and
processes with RSCCD’s Fiscal Services guidelines as well as the CCCCO’s Auxiliary Manual,
GASB, BAM, and the Fiscal Crisis Management Assistance Team’s ASB Manual.

IT1.D.10. Analysis and Evaluation

SAC regularly assesses its use of financial resources. SAC demonstrates compliance with
Federal Title IV regulations and requirements by completing an annual independent audit of its
processes and transactions. The annual SAC audit reviews all programs and services, which
include all special fund programs such as financial aid, grants, contracts, the SAC Foundation,
and the Associated Student Government. Special fund programs also go through additional
monitoring from state and federal grantors to ensure compliance with program rules and
guidelines. No findings have been made to indicate mismanagement of these resources.

II1.D.11. The level of financial resources provides a reasonable expectation of both short-
term and long term financial solvency. When making short-range financial plans, the
institution considers its long-range financial priorities to assure financial stability. The
institition clearly identifies, plans, and allocates resources for payment of liabilities and
future obligations.

ITI.D.11. Evidence of Meeting the Standard xxx

RSCCD’s economic position is closely tied to that of the State of

California. RSCCD management closely monitors the state budget information and carefully
evaluates resources to effectively address both internal and external issues. When making short-
range financial plans, RSCCD considers how these immediate plans will impact long-term fiscal
planning and priorities. RSCCD regularly prepares multi-year projections, which are discussed
at RSCCD Fiscal Resources Committee meetings (IIID-35 pg30). RSCCD’s plans for payments
of long-term liabilities and obligations exist in the annual budget and the budget

assumptions (IIID-36 pgS52). SAC continues to work with RSCCD to ensure that SAC will live
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up to its financial obligations, including all fixed costs, which includes insurance payments,
payroll obligations, health benefits, etc.

RSCCD has ensured that the entire Actuarially Required Contribution/Actuarially Determined
Contribution has been made for over ten years toward its Retiree Health Benefits OPEB

liability (I1ID-24). RSCCD has accumulated over $80 million towards a current liability of $149
million, with approximately half of the amount accumulated deposited to an irrevocable trust and
the other half in a separate fund (I1ID-21).

ITI.D.11. Analysis and Evaluation

SAC and RSCCD have taken steps to make sure that its short-range financial plans are aligned
completely with its long-range financial priorities. SAC and RSCCD have demonstrated

that they effectively plan for payments of long-term liabilities within the framework

of their planning processes and their annual operating budgets.

II1.D.12. The institution plans for and allocates appropriate resources for the payment of
liabilities and future obligations, including Other Post-Employment Benefits (OPEB),
compensated absences, and other employee related obligations. The actuarial plan

to determine Other Post-Employment Benefits (OPEB) is currently prepared as required
by appropriate accounting standards.

II1.D.12. Evidence of Meeting the Standard

RSCCD analyzes its financial obligations annually and seeks to fund all current and long-term
financial obligations fully, following generally accepted accounting principles. RSCCD has for
many years funded at least its full Actuarially Required Contribution/Actuarially Determined
Contribution into a separate fund set aside for Retiree Health Benefits. In June 2019,

the RSCCD transferred $40 million to open an Irrevocable Trust. As of June 30, 2020, between
both funds, RSCCD has set aside over $80 million for this liability. RSCCD contracts for an
annual actuarial study as required (II1.D.12-01) (I11D-24).

IT1.D.12 Analysis and Evaluation
SAC meets this Standard.

II1.D.13. On an annual basis, the institution assesses and allocates resources for the
repayment of any locally incurred debt instruments that can affect the financial condition
of the institution.

II1.D.13. Evidence of Meeting the Standard

RSCCD has a healthy fund balance (II1.D.13-01) (IIID-13 pg8) and has not incurred any debt in
the general fund. RSCCD has no debt other than general obligation bonds for capital
construction, which are secured and paid by local resident property taxes.

ITI.D.13. Analysis and Evaluation
SAC meets this Standard.
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II1.D.14. All financial resources, including short- and long-term debt instruments (such as
bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and
grants, are used with integrity in a manner consistent with the intended purpose of the
funding source.

I11.D.14. Evidence of Meeting the Standard

SAC utilizes funds with integrity and in a manner consistent with the intended purpose of the
funding source. The SAC Foundation is committed to ensuring that no student is denied
educational opportunities due to financial constraint. Therefore, the SAC Foundation's mission is
to maintain, expand, and enhance the educational opportunities of SAC by linking community
organizations, businesses, funding sources, alumni, and staff. This is evident in a variety of
ways, but two examples would be through fundraising and grant distribution to SAC students. In
addition, all allocation decisions and activities occur in accordance with state law, GASB, and
BAM. RSCCD also conducts internal audits to assess processes and uses the results of those
audits to make improvements to financial and information systems.

The SAC Foundation continues to partner with groups specifically to raise money to

support SAC and its programs for its students. The annual Ed Arnold Golf Classic

tournament (IT1.D.14-01) (IIID-27), for example, raises funds to aid students who are looking to
continue their education at SAC or transfer to the universities of their choices to continue their
athletic and scholastic endeavors. Each year, the SAC Foundation office prepares a Golf
Summary Report that is available to external auditors, who provides a detail summary of funds
received. In 2017, $83,710 was raised. The following year, 2018, $95,940 was raised, and in
2019, $100,800 was raised for the benefit of SAC’s scholar athletes.

The SAC Foundation has also received grant money from The California Endowment to work on
improving community health through health workforce diversity. The purpose of the grant is to
strengthen SAC health career pathways through student outreach and mentoring and

by convening a local health careers roundtable. As required, SAC makes interim written reports
to The California Endowment according to a schedule.

The funds were used in a manner consistent with the grant. SAC submitted the required reports
prior to its annual deadline. The California Endowment sent an e-mail stating that

it reviewed and approved of the final report.

SAC Auxiliary Services oversees the accounting and disbursement of all auxiliary funds for the
campus through the Student Business Office to help support the non-instructional needs of the
student body. To ensure fiscal accountability, Auxiliary Services aligns its practices and
processes with RSCCD’s Fiscal Services guidelines as well as the CCCCO’s Auxiliary Manual,
GASB, BAM, and the Fiscal Crisis Management Assistance Team’s

ASB Manual (**Evidence).

ITI.D.14. Analysis and Evaluation

SAC aligns with the Standard. The SAC Foundation abides by the grant guidelines and
fundraising policies. Financial resources, including fund-raising efforts and grants, are used with
integrity in a manner consistent with the intended purpose of the funding sources. The annual
independent audit of budgets, procedures, and documentation affirms RSCCD’s continued focus
on presenting and reporting financial records with integrity in accordance with federal and state
guidelines.
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ITLI.D.15. The institution monitors and manages student loan default rates, revenue streams,
and assets to ensure compliance with federal requirements, including Title IV of the higher
Education Act, and comes into compliance when the federal government identifies
deficiencies.

I1.D.15 Evidence of Meeting the Standard

Student loan default rates are monitored annually by SAC’s Financial Aid Office. SAC’s default
rate is an acceptable 7.5 percent (IIL.D.15-01) (IIID-28). Less than 30 percent is considered
acceptable by the CCCCO. SAC complies with federal regulations regarding student loans by
fulfilling the requirement to reconcile federal student loans monthly. Reconciliation documents
are kept in SAC’s Financial Aid Office.

SAC does not offer institutional loans and, therefore, collects no revenue.

ITI.D.15. Analysis and Evaluation
SAC meets this Standard.

ITI.D.16. Contractual agreements with external entities are consistent with the mission and
goals of the institution, governed by institutional policies, and contain appropriate
provisions to maintain the integrity of the institution and the quality of its programs,
services, and operations.

II1.D.16. Evidence of Meeting the Standard

Contractual agreements with external entities are consistent with SAC’s mission and
goals (II1.D.16-01). (ILID-7). Proper oversight is provided both at SAC and RSCCD to
ensure that SAC maintains its integrity in all contractual agreements. This

oversight is demonstrated in AR 6150 (IIL.D.16-02) (ILID-31) Designation of
Authorized Signatures and AR 6330 (II11.D.16-03) (1LID-32) Delegation and Approval
Limits.

All contracts must be reviewed by the appropriate Chancellor’s Cabinet member, approved or
ratified by the Board of Trustees, and signed by the Vice-Chancellor of Business Operations and
Fiscal Services. SAC recently implemented contractual standard operating procedures (II1.D.16-
04) (I1ID-33) available via its employee intranet, which covers topics such as:

1. The responsibilities of managers seeking approval of contracts,
agreements, or MOUs.

2. How managers and/or administrator support staff can record contracts and
obtain approval of contracts, agreements, or MOUs.

3. Where a manager can find the Contracts Workbook, Contracts Repository,
contract templates, and other helpful resources relating to RSCCD contracts.

147



4. The considerations managers should have when reading technology contracts.

I11.D.16. Analysis and Evaluation

SAC continues to meet this Standard. There are proper approvals and oversight in place to
ensure it follows the Education Code and state regulations for all contractual agreements.
SAC’s Purchasing, Risk Management (I1ID-34), and employee intranet websites provide
detailed and transparent guidelines with helpful informaton for all personnel to follow.
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Standard I'V: Leadership and Governance

The institution recognizes and uses the contributions of leadership throughout the
organization for promoting student success, sustaining academic quality, integrity, fiscal
stability, and continuous improvement of the institution. Governance roles are defined in
policy and are designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the designated
responsibilities of the governing board and the chief executive officer. Through established
governance structures, processes, and practices, the governing board, administrators,
faculty, staff, and students work together for the good of the institution.

In multi-college districts or systems, the roles within the district/system are clearly
delineated. The multi-college district or system

has policies for allocation of resources to adequately support and sustain the colleges.
IV.A. Decision-Making Roles and Processes

IV.A.1. Institutional leaders create and encourage innovation leading

to institutional excellence. They support administrators, faculty, staff, and students,

no matter what their official titles, in taking initiative for improving the practices, programs,
and services in which they are involved. When ideas for improvement have policy or
significant institution-

wide implications, systematic participative processes are used to assure effective planning
and implementation.

IV.A. 1. Evidence of Meeting the Standard:

In line with college’s mission to “inspire, transform and empower a diverse community of
learners,” the institutional leaders of Santa Ana College (SAC) maintain a history of creating and
encouraging innovation leading to institutional excellence in instructional programs, support
services and the overall practices of the institution. SAC’s Participatory Governance Handbook
(IVA1 00 PG Handbook) outlines the framework by which its councils, committees, ad hoc
groups, and task forces operate in accordance with AB 1725. This structure is designed to

ensure all constituent groups have the right to participate effectively in the governance

process; the opportunity to express their ideas and opinions; and the assurance those opinions are
given every reasonable consideration. SAC’s current committee structure drives innovation in
their respective areas for institutional excellence and supports the faculty, classified staff, and
students involved in taking the initiative for institutional improvement, no matter their official
titles.

The Rancho Santiago Community College District (RSCCD) Board Policy and Administrative
Regulation (BP and AR) 4020 Program, Curriculum and Course

Development (IVA1_00 _BP4020; IVA1 00 AR4020) provides guidelines regarding the
designated responsibility and authority for the initiation, review, and approval for all courses and
programs. SAC follows BP and AR 4020 Program, Curriculum and Course

Development that states, "programs and curricula of the District shall be of high quality, relevant
to community and student needs, and evaluated regularly to ensure quality and currency. ” To
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empower its diverse community of learners, SAC offers 273 degrees and certificates in credit
programs including 36 Career Education Departments, 29 associate degrees for transfer, and the
bachelor's degree in Occupational Studies (IVA1 00 SAC Catalog-degrees

&Certificates. Bachelors Degree; 2020-2021 College Catalog).

SAC has frequently been recognized for its academic programs and student services. In

2016, SAC was named one of the top community colleges in the nation (IVA1 00 Santa Ana
College Named One of Top Community Colleges in Nation), and in 2019, with only 15% of
community colleges nationwide invited to apply, the Aspen Institute College Excellence
Program named Santa Ana College eligible to compete for the one-million-dollar Aspen Prize
for Community College Excellence, the nation's signature recognition of high achievement and
performance among America’s community colleges (IVA1 00). Aspen Institute Names Santa
Ana College and Santiago Canyon College as Two of the Top 150 U.S. Community Colleges
Eligible for 2021 Aspen Prize

Other examples of SAC’s commitment to innovation include initiatives such as the Pathway

to Law School program which provides a direct trajectory for students to enter some of the

finest law schools in the nation and a smoother pathway to six of California’s top law schools.
(IVA1 _00_https://sac.edu/AcademicProgs/Business/Pages/Pathway-to-Law-

School.aspx/). The International Business Program at SAC is the

largest community college program in the country. It has been recognized as a model program
around the word. In 2015, SAC’s Global Business and Entrepreneurship Department created an
articulation agreement for International Business with the University of Northern lowa’s College
of Business Administration. This agreement was the first IB articulation agreement conducted
with an out-of-state university. The original articulation agreement was established locally

with Cal Poly Pomona. (IVA1 00 Articulation Agreement for International Business with the
University of

Northernlowa.) (https://sac.edu/AcademicProgs/Business/Documents/Pathway%20t0%20L.S%20
Flyer%202015.pdf)

In 2017, due in part to the leadership and vision of SAC’s President, and approval

from Academic Senate, SAC applied for and was selected as one of the twenty community
colleges to participate in the California Guided Pathways Project (IVA1 00 Senate

Minutes). Through the Guided Pathways initiative, started in fall 2019, all incoming first-year
students were assigned to a Career and Academic Pathway based on their chosen program of
study (*IVA1 00 EVIDENCE). Success teams were implemented for each career and academic
pathway beginning in fall of 2020. The success teams currently consist of a CAP Coordinator,
Faculty Lead, Counselor Liaison, financial aid expert, and a success coach. Program maps have
been created by academic faculty to better guide students through their individual academic
journeys and posted on the college website. Maps contain a description of the program, career
information about careers following program completion, and a sequence of courses needed to
complete the program. The Guided Pathways work was designed with a cross-functional team
approach. The Core and Implementation teams were comprised of administrators, faculty,

staff, and when appropriate, students. The approach worked under the belief that the success of
Guided Pathways would be dependent on a campus-wide effort. Through the implementation of
Guided Pathways, SAC is working towards its vision and equity goals
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(IVA1 00 Educational Master Plan) to create structured educational experiences that support
each student from point of entry to attainment of their academic and career aspirations.

SAC takes pride in meeting the needs of its diverse learners by offering courses in multiple
modalities. SAC’s Distance Education Program is one of the most progressive

programs, currently offering fully online degree pathways in Business Administration, Liberal
Arts, Sociology, and Psychology (IVA1 00 SAC Catalog/Website). In spring 2018,

SAC was chosen to participate in the Online Equity Cohort of the CVC-OEI Consortium, and in
2019, SAC was one of the first colleges to receive designation as a Certified Peer Online Course
Review Campus, entrusted by the California Virtual Campus-Online Education Initiative (CVC-
OEI) to review its own online courses for quality (IVA1 00 https://cvc.edu/about-the-
oei/college-participation). SAC has also been ranked 20" in Best Online Community College in
California according to Guide to Online Schools. Factors included retention rate, graduation rate,
percentage of online enrollment data, and number of online associate degrees

offered (IVA1 00 SAC Ranks As One of California’s Best Online Community Colleges).

SAC’s Program Review process has been specifically designed to provide faculty and staff the
opportunity to reflect upon their alignment with SAC’s mission statement. Also incorporated into
the process is the opportunity for faculty and staff to engage in dialogue with colleagues across
the institution. Through the submission process, faculty and staff present the report to the
Program Review committee before sharing the strengths and/or opportunities they found. This
affords both faculty and staff the opportunity to receive feedback from colleagues on ways to
improve the program or service area as it relates to

student outcomes (IVA1_00 Program Review Process).

SAC’s student support programs and services have also been recognized for their innovative
thinking. In 2016, SAC instituted the Digital Dons Program offering qualified students the free
loan of a new HP laptop for the entire academic year. At that time, 1,100 laptops were made
available to students for checkout (IVA1 00 Santa Ana College Launches Digital Dons Laptop
Loan Program ITT Tech Students Enrolling at SAC Offered Year-Long Laptop Loan). SAC was
one of 32 campuses across California to receive funding from the California Campus Catalyst
Funds. The grant was founded to increase support for undocumented students and

their families. Furthermore, SAC was named the only Orange County community college to be
granted $5 million for Innovation in Higher Education funds. The award supports the Santa Ana
Partnership a collaboration working to support student achievement and close equity gaps in
education since 1983 (IVA1 00 Santa Ana College To Better Serve Undocumented Students
and Families Through New Grant).

In addition, SAC along with its educational partners was name the recipient of a $1.3 million
dollar grant from the California Education Learning Lab created to improve outcomes for
science, technology, engineering, and mathematics (STEM) learners by deploying an improving
open, adaptive courseware in targeted courses. SAC used the funds to increase equity and bridge
achievement gaps in undergraduate STEM education (IVA1 00 Santa Ana College and Partners
Receive $1.3M Grant for STEM Education).
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SAC leadership has been fully supportive of the institution’s long-standing Annual Awards of
Excellence program. Recognizing both classified staff and faculty (including full and part-time
employees), the award categories reflect the true essence of leadership,

collaboration, and dedication, among other criteria, as recommended and voted on by staff,
faculty and students (IVA1_00 AWARDS WEBSITE).

When ideas for improvement have policy or significant institution-wide implications, SAC relies
on its policies and procedures as outlined in its Participatory Governance framework, which
outlines participation of all constituent groups for campus-wide decision making: administration,
faculty, staff, and students. (IVA1 00 PG_Handbook); (IVA1 00 Minutes

Academic Senate/College Council). An example of SAC’s transformation

includes activities such as the Integrated Planning Retreat in April 2016 that brought together
members of SAC’s governance to discuss core planning concepts, planning values, and creation
of next steps and timelines for the completion of SAC’s Integrated Planning and Design Manual,
Master Plan, and Strategic Plan (IVA1 00 min_integrated planning retreat).

IV.A.1. Analysis and Evaluation

The institutional leaders of SAC create and encourage innovation that leads to institutional
excellence and demonstrates ongoing support for administrators, faculty, staff, and

students despite official titles for taking an initiative for institutional improvements. Through
SAC’s participatory governance structure, all constituency groups have a mechanism to bring
forward innovative ideas related to institutional effectiveness.

IV.A.2. The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decision- making processes.

The policy makes provisions for student participation and consideration of student views in
those matters in which students have a direct and reasonable interest. Policy specifies the
manner in which individuals bring forward ideas and work together on appropriate policy,
planning, and special-purpose committees.

IV.A.2. Evidence of Meeting the Standard

In accordance with AB 1725 participatory governance regulations, RSCCD

BP and AR 2510 Participation in Local Decision Making (IVA2_00_BP/AR 2510),

SAC has established and implemented policies and procedures that authorize faculty,

staff, administration, and students in the decision-making process. Further evidence

of implementation can be seen in district and college documents such as the RSCCD Planning
Design Manual 2013, SAC’s Participatory Governance Handbook , and the Consitution and
Bylaws of the Associated Student Government (IVA2 00 RSCCD_PLANNING DESIGN,
2013); (IVA2_00 PG_HANDBOOK); (IVA2 00 ASG_CON&BYLAWS).

As stated in our Participatory Governance Handbook, which is approved by all constituent
groups as members of SAC’s College Council, Santa Ana College, “‘in a spirit of collegiality’
has developed a structure of councils, committees, ad hoc groups, and task forces that include all

constituent groups. The overall structure that Santa Ana College has designed ensures that all
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constituent groups have the right to participate effectively in both

the district and campus Governance, the opportunity to express their opinions and assure that
these opinions are given reasonable consideration. Principles developed: (1) All members of the
college constituency groups are allowed equal and ample opportunity to participate fully in
governance activities. (2). All members of the college constituency groups are encouraged to
participate in the governance activities.”

RSCCD also has developed planning processes to ensure broad participation in district-level
planning as documented in the RSCCD Planning Manual (2013/2018). In addition, Board Policy
(BP) 2015 Student Member is direct policy regarding student engagement at the

district level (IVA2 00 BP2015). At SAC, internal governance structures make provisions
specific to student participation and viewable for student consideration as evidenced by student
membership in all SAC’s participatory governance committees: College Council,

Planning and Budget, Facilities, Student Success and Equity, Academic Senate,

Curriculum and Instruction Council, the Technology Advisory Task Force (SACTAC), and
SAC’s Campus Cleanliness and Maintenance Work

Group (IVA2 00 PG handbook; minutes). In addition, SAC demonstrates strong student
engagement as shown through associated student government (ASG) regular

calendar meetings, interclub council meetings, and community and campus

events (IVA2 00 ASG_WEBSITE).

IV.A.2. Analysis and Evaluation

SAC has established and implements policies and procedures authorizing administrators,
faculty, and staff in decision-making processes and the provisions for student participation
and viewable consideration in those matters which students have a direct and reasonable
interest. SAC’s participatory governance handbook highlights the purpose and membership of
all constituent groups and is currently being updated to include newly formed subcommittees
and organizational chart.

IV.A.3. Administrators and faculty, through policy and procedures, have a substantive and
clearly defined role in institutional governance and exercise a substantial voice in
institutional policies, planning, and budget that relate to their areas of responsibility and
expertise.

IV.A.3. Evidence of Meeting the Standard

RSCCD BP and AR 2510 Participation in Local Decision Making provides district-wide
direction regarding processes related to participatory decision-making and the roles and
responsibilities of faculty, classified staff, and students at both the district and

college levels (IVA3 00 bp/ar2510). Documents that further describe District and college
process include the RSCCD District-wide participatory Governance Structure, RSCCD Planning
Design Manual and the SAC Participatory

Governance Structure Handbook (IVA3 00 RSCCD gov structure;

IVA3 00 RSCCD_planninmanual; IVA3 00 PGHandbook).

Administrators and faculty, through policy and procedures, have a substantive and clearly defined
role in institutional governance and exercise a substantial voice in institutional policies that relate t
o their areas of responsibility and expertise. In a spirit of collegiality, SAC has developed a
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structure of councils, committees, ad hoc groups, and task forces. As indicated on the Shared
Governance Committees webpage (IVA3 00 GOV_WEBSITE), and in

accordance with the current SAC Participatory Governance Structure Handbook, SAC has

five Participatory Governance Committees in conjunction with other working committees to
move forward SAC’s agenda in line with the institution’s mission and

goals. SAC’s participatory governance committees have representation from each

constituent group. The SAC President appoints administrative representation while the President
of the Academic Senate appoints faculty representation and

classified representatives are appointed by the Classified School Employees Association (CSEA)
as the legal representative of the classified employees. The Associated Student Government
(ASQG) is responsible for the appointment of all

student representation (IVA3 00 PG HANDBOOK).

The five main participatory governance committees include College

Council, Institutional Effectiveness and Assessment, Planning and

Budget, Facilities, and Student Success and Equity Committee. The constituent

groups are Students (ASG), Classified Staff (CSEA), Faculty (Academic

Senate), and Administrators. The councils and committees are charged with

gathering information, deliberating, and formulating recommendations regarding policies and
procedures. Recommendations are then forwarded to the SAC President and ultimately the Board
of Trustees for final approval.

SAC’s College Council is the participatory governance communication tool for

all college constituent groups. The council provides advice to the President pertaining to college
issues and reviews and considers recommendations made from other governance bodies. The
council meets regularly, on the second and fourth Wednesday of each

month. (IVA3 00 CC Pg?).

SAC’s Planning and Budget Committee is the participatory governance committee responsible
for recommending budget priorities, procedures, and processes to the College Council. The
Planning and Budget Committee also functions as a community liaison for fiscal affairs with the
college community (IVA3 00 P&B).

SAC’s Facilities Committee is the participatory governance committee responsible for
identifying and prioritizing capital projects including scheduled maintenance projects. It serves
as an information and exchange body on facilities projects that are in construction or that are
being planned (IVA3 00 FACILITIES).

The purpose of SAC’s Student Success and Equity Committee is to positively impact the
academic achievement and success of SAC students by linking matriculation, student equity, and
related student success initiatives at the college (IVA3 00 SS&E). The committee is composed
of representatives from administration, faculty, classified, and the student body and led by
representatives from each core initiative. Meetings occur on a regular basis to handle the
operational business of the committee.

IV.A.3 Analysis and Evaluation

Through established policies and procedures, SAC provides faculty,
classified staff, administrators, and students with clearly defined roles in the governance of the
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institution and the ability exercise their respective voices in the areas of institutional planning,
policies, and budget related to their areas of responsibility and expertise.

IV.A 4. Faculty and academic administrators, through policy and procedures, and through
well-defined structures, have responsibility for recommendations about curriculum and
student learning programs and services.

IV.A 4. Evidence of Meeting the Standard

SAC follows established District Board Policy and Administrative Regulations that outline the
responsibility of faculty and academic administrators for recommendations regarding curriculum
and student learning programs and services. RSCCD BP and AR 2510 Participation in Local
Decision Making (IVA4 00 RSCCD_BP2510) delineates the roles and responsibilities of
faculty and administration in overall decision making, BP and AR 4020 Program Curriculum
and Course Development (IVA4 00 RSCCD_BP4020; IVA4 00 RSCCD_AR4020) and

BP and AR 4022 Course Approval (IVA4 00 RSCCD BP4022;

IVA4 00 RSCCD_AR4022) in conjunction with SAC’s curriculum and instruction handbook
(IVA4 00 CIChandbook) drive curriculum practices and documents the role and responsibility
of faculty and administration in the curriculum process. SAC follows a well-defined structure for
the groups involved in the process to analyze, review, update, and approve course curriculum
items, as well as degrees, certificates, and academic programs. Every academic division has at
least one curriculum committee with faculty representatives from every department within that
division and an academic dean. For example, the minutes of the Humanities Curriculum
Committee for April 15, 2020, illustrates the courses, SLOs, distance education addenda, and
degrees the committee collectively reviewed and approved (IVA4 01 minutes). The
department/division committee then sends their recommendations to the college-wide
Curriculum and Instruction Council (CIC). Curriculum is first reviewed at the CIC Technical
Review Committee and then put on the agenda for CIC. If approved at CIC, all curriculum is
moved forward to the RSCCD Board of Trustees for final approval (IVA4 00 BOT AGENDA).
At SAC, the Chair of CIC is a faculty member appointed by the Academic Senate President with
approval of the Academic Senate. Membership of SAC’s CIC includes faculty representatives
from each academic division on campus as represented in the Academic Senate, an academic
dean, the Vice President of Academic Affairs, an At Large representative, and a

student representative. (IVA4 00 CIC Handbook membership) For reference purposes, the
CIC maintains an updated repository of agendas and minutes on the SAC

website (IVA4 00 CIC Webpage). It also posts reference documents to support all
representatives on the work they undertake, such as the SAC Curriculum and Instruction
Handbook, current PCAH, and COR Reference Guide (IVA-2). Additionally, the Chair of the
CIC reports regularly to the Academic Senate at their scheduled meetings

(IVA4 00 SenateMin CIC report).

SAC periodically evaluates its committees, policies, and procedures to maximize their
effectiveness, especially when they relate to student programs and services. For example, in
2019, SAC recognized the former Teaching and Learning Committee (TLC) covered too many
tasks. The TLC covered policies and practices for Program Review, Outcomes Assessment and
Accreditation. Consequently, through collegial dialogue between Academic Affairs and the
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Academic Senate, it was decided to reinstitute an Institutional Effectiveness and Assessment
Committee, and to create independent sub-committees that would focus on program review
(Program Review Committee) and outcomes assessment (Outcomes Assessment Committee).
The Program Review Committee now solely serves as the oversight body for both academic
program review and student service area. It includes faculty, classified staff, and administrative
representatives from both academic affairs and student services. Every academic

department participates in a program assessment process both annually and on a four-year cycle.
The process includes a review of the programs and services offered to students, degrees,
certificates, as well as assessment of student learning outcomes (SLOs) for courses and programs
(PLOs). All departments post their SLOs on their department website. Student Service areas are
on the same annual/quadrennial cycle assessing their student area outcomes. Every four years,
academic departments and student service areas report the results of the quadrennial review to
the Program Review Committee. The Program Review Committee posts all its meeting agendas
and minutes on its committee website. (IVA4 03 PR website completed reports/minutes).

IV.A.4. Analysis and Evaluation

Through established policies, procedures, SAC’s governance structures, and the roles and
responsibilities of SAC’s Curriculum and Instruction Council, SAC demonstrates its reliance on
the role of the faculty and administrators in providing recommendations to the Board of
Trustees pertaining to curricular matters.

IV.A.5. Through its system of board and institutional governance, the institution ensures the
appropriate consideration of relevant perspectives; decision-making aligned with expertise
and responsibility; and timely action on institutional plans, policies, curricular

change, and other key considerations.

IV.A.S. Evidence of Meeting the Standard

By means of both board and institutional governance structure, SAC ensures appropriate
consideration of relevant perspectives. Policies include BP and AR 2510 Participation in Local
Decision Making; BP 2200 Board Duties and Responsibilities; and BP 2105 Student

Member. (IVA5_00 BP/AR2510) (IVAS_00 BP2200) (IVA5_00_BP2105) SAC’s Participatory
Handbook also delineates the membership and roles and responsibilities of all constituent groups
as members of governance committees. Both District and SAC’s participatory governance
structure has been designed to ensure the broad participation of all constituent groups. RSCCD’s
Planning Design Manual along with SAC’s Participatory Governance handbook identify the
ways in which constituent groups participate and contribute to district and college

planning (IVAS5_00_ PGHandbook, 2015/2020) (IVA5_00 RSCCD_Planning Manual, 2013).

RSCCD also has in place a systematized way to govern and implement policies that is thorough
and well thought out. These policies ensure a voice from all stakeholders, including students.
Ensuring feedback from students is a significant way to remain informed of the needs and
expectations of the student body. To allow for timely action on institutional plans, policies, and
curricular change governance committees, in addition to the RSCCD Board of Trustees (BP
2310 Regular Meetings of the Board), meet on a regular bi-monthly cycle.

(IVA5_00 RSCCD _BP2310 Reg.mtgs); (IVA5 00 RSCCD BOT _Calendar).
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Participatory Governance Committees are tacitly and directly linked to the review, evaluation,
and/or implementation of different College Plans. These committees meet on a regular basis. For
example, College Council was instrumental in the development of the Educational Master

Plan; Technology Advisory Council reviews and evaluates the implementation of the College
Technology Plan; and the Student Equity and Achievement Committee is responsible for the
Student Equity Plan. Moreover, the newly formed Institutional Effectiveness and Assessment
Committee is responsible for the articulation, review, and integration of all College

Plans. Together, these efforts ensure timely action on institutional plans and policies.

IV.A.5. Analysis and Evaluation

The structure of RSCCD and SAC’s participatory governance has been designed to ensure that
each constituent group is given the opportunity to effectively participate in both district and
college governance and that their options will be given every reasonable consideration for all
recommendations toward institutional improvement. Participatory Governance Committees are
linked to College Plans to ensure timely action on college initiatives.

IV.A.6. The processes for decision-making and the resulting decisions are documented and
widely communicated across the institution.

IV.A.6. Evidence of Meeting the Standard

To fully implement AB 1725, and in accordance with agreement made between the RSCCD
Board of Trustees and the Academic Senate pertaining to primary advice and mutual agreement
of Title 5/10+1, SAC has developed a structure of councils, committees, ad hoc groups, and task
forces for institutional decision-making. The processes for campus wide decision-making are
outlined in SAC’s Participatory Governance Handbook. In accordance with the Brown Act, all
councils and committees are expected to publish agendas 72 hours prior to each meeting and to
distribute its minutes in a timely manner. Copies of current agendas and minutes are also
expected to be kept on file through the college website ([IVA6_00 PGHandbook)

(IVA6 00 Parti.Gov.website).

All councils and committees have designated webpages that are maintained to provide updated
information to the campus and outside community regarding the business of councils

and committees. The webpages provide information regarding the purpose, the schedule, the
membership, and the posting of council or committee agendas and minutes. The webpages
also contain links and subpages for subcommittees and other related bodies of governance at
SAC.

(IVA6_00_Planning and budget (https://sac.edu/AdminServices/budget/Pages/default.aspx))
(IVA6_00 Academic Senate (https://sac.edu/President/AcademicSenate/Pages/default.aspx))
(IVA6_00_Student Success and Equity
(https://sac.edu/committees/StudentSuccess/Pages/default.aspx)

By maintaining a public record of meeting discussions and decisions through minutes, SAC can
keep the community of stakeholders up to date with institutional decision-making. The
individual websites for committees and organizations within the college enable information to
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be disseminated both in the context of the meetings but also framing that information

within the overarching priorities and goals at SAC. Maintaining an active source of information
through the webpages is an effective means to allow interested stakeholders to access this
content when needed and to check in on the workings of SAC and its various components. It
should be noted, however, that these webpages serve as effective means of communication so
long as interested parties are aware of their existence, notified when webpages are updated,

and ensuring webpages are updated frequently. Through the Institutional Self Evaluation Review
process, SAC identified that not all committee webpages were completely up to date with the
information regarding current meetings. This is an opportunity for improvement with greater
turnaround time on updated agenda and minutes.

Other avenues for reporting include the process by which faculty committee

chairs provide regular reports at Academic Senate meetings, members reporting back to their
constituents, and use of email to communicate results of research studies across the institution.

IV.A. 6 Analysis and Evaluation
SAC utilizes a variety of ways to document and disseminate information pertaining to decision
making and to communicate this information across the institution.

Plan for Improvement
The College recognizes a gap in our ability to keep websites up to date. We will develop a plan
and identify resources to address this issue.

IV.A.7. Leadership roles and the institution’s governance and decision-making policies,
procedures, and processes are regularly evaluated to assure their integrity and
effectiveness. The institution widely communicates the result of these evaluations and uses
them as the basis for improvement.

IV.A.7. Evidence of Meeting the Standard

To assure the integrity and effectiveness of SAC’s leadership roles and governance and decision-
making policies, procedures and processes are evaluated. One tool SAC has begun using to
evaluate leadership and the institutions governance practices includes an Employment
Engagement Survey (EES) (IVA7 00 SAC EES 2020). During the 2018 academic year,
through collaboration between the SAC Research Office and SAC’s College Cabinet leadership,
the survey was deployed. It was created to collect employee data that would align with the
Survey of Entering Student Engagement (SENSE). The 2020 report includes results from 2019
and 2020 for comparison and analysis of trends. (Evidence: SENSE 2020). The results of the
EES were shared out... The results of the SENSE were shared to the college community in the
spring of 2019. ... Additionally, both surveys are posted on the Research

website. (EVIDENCE: Website).

During the update process of SAC’s Participatory Governance Handbook, committees were
asked to review their purpose and membership and make recommendations for change. In many
instances, these changes were incorporated in the 2021-2022 Participatory Governance
Handbook., (IVA7 00 PB minutes updated P&B gov structure, item 10, old

business 5/2020); (College council meeting minutes); (Academic senate goal review); (SSE
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agenda 12/18 2/19 PG conversations/ SSE governance approval 8/19). Another means of
evaluating decision-making policies, processes, and procedures will begin in fall 2021. Per the
2020-21 Participatory Governance Handbook, each council and

committee will establish and review committee goals annually in relation to SAC’s mission. The
results of these efforts will be reported out at College

Council (IVA7 00 PGHANDBOOK?2015).

Board policies and administrative regulations are evaluated

regularly through RSCCD’s participatory governance process and Board Policy

Committee. (Evidence: IVC7) RSCCD is a member of the Community College League of
California (CCLC) policy and procedure service. RSCCD regularly reviews policies based on
periodic CCLC updates and will revise policies, as deemed necessary. When developing policy,
the Board of Trustees has committed to working within a participatory environment. When
developing policies regarding academic and professional matters the RSCCD Board of Trustees
has consulted collegially with the faculty by relying primarily on the advice and judgement of
the Academic Senate or through the mutual agreement process previously agreed upon on.
(IVC7_00 BP2410) In addition, representatives of staff and student groups are also encouraged
to work within the established governance processes to address the issues of RSCCD

Research office presented on the SENSE survey fall 2018, campus wide
endeavor, Research provided presentation at the SAC Academic Senate

Academic goals review (agenda sept 12%)

RAR workgroup update /Budget summit (Oct 10*, 2017) Process update (Nov 13*, 2018)
Facilities modification requests (11/27/2018); CVC-OEI project update (11/27/2018) vision for
success goal setting and planning (March 12, 2019)

IV.A.7. Analysis and Evaluation
[insert response] [Note: this item is not about individual committee’s goals]
Challenges we are working to improve regularity of evaluation,

IV.B. Chief Executive Officer

IV.B.1 The institutional chief executive officer (CEO) has primary responsibility for the
quality of the institution. The CEO provides effective leadership in planning, organizing,
budgeting, selecting and developing personnel, and assessing institutional effectiveness.

IV.B.1. Evidence of Meeting the Standard

Per RSCCD job description, (IVB1_00_JOB DESCRIPTION) the president of SAC serves as
the chief executive officer (CEO) with overall responsibility to the chancellor for all aspects of
the leadership, planning, funding, staffing, facilities, and delivery of all educational programs
and institutional services of the college. In addition, the CEO holds responsibility for personnel
services and employer-employee relations, student services and activities,

student performance and conduct in the service area as well as safety, security, and preservation
of human and fiscal resources.
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The president demonstrates their effective leadership through participation in the institutions
shared governance processes. As part of SAC’s governance structure, the SAC president chairs
the College Council. The council is the culminating body of our participatory governance
structure, and the primary means for all campus constituent groups to provide input on planning
and decision-making. The Council makes recommendation to the president on key college
issues and is a way for the president to hear directly about planning, organization, budget, and
institutional effectiveness. In addition, the council reviews RSCCD board policies and
administrative regulations as needed. The College Council meetings are regularly scheduled on
the second and fourth Wednesday of each month. The SAC president meets regularly with
campus leadership including the Academic Senate President, CSEA

579 and FARSCCD representatives, and the Associated Student Governance (ASG), as

needed. (EVIDENCE: Agendas?) Also, the president meets weekly with the vice presidents in
President’s Cabinet to be informed of campus issues and activities and to report on any action
items from Chancellor’s Cabinet. Lastly, the president communicates regularly through campus-
wide emails, campus forums such as Cafecito, and at Convocation. (EVIDENCE: XXXX from
Public Affairs) (Evidence: Sept. 27, 2017 College plans, vision/values, participatory governance
structure; Dec. 13, 2017 Planning workgroup/vision/values, June 20,2018 minutes;

Branding Project; October 24.2018 Planning Session; Feb 27, 2019 Planning Workgroup;
March 27, 2019 Planning workgroup)

Through BP 7120 Recruitment and Hiring, the chancellor is charged with the responsibility to
determine the personnel needs of RSCCD and to establish procedures for

the recruitment and selection of employees AR 7120.1, Full-Time Faculty Recruitment and
Selection further grants authority to the college president. Per AR 7120.1, the Academic
Senate will develop faculty hiring priority recommendations annually and submit to

the college president for consideration. The college president’s recommendations will then be
submitted to the chancellor for final approval and recruitment authorization. -In the hiring
process, the final interview will include the college president, and the president will make the
final recommendation to the chancellor. (Evidence: BP7120 & AR 7120.1)

IV.B.1. Analysis and Evaluation

The president, serving as the CEO of SAC, has the primary responsibility for institutional quality
and effectiveness. The president demonstrates their effective leadership through participation

in SAC’s shared governance processes. Serving as chair of the institutions College Council,

the president participates in collegial dialogue across constituency groups while receiving reports
and recommendations.
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IV.B.2. The CEO plans, oversees, and evaluates an administrative structure organized and s
taffed to reflect the institution’s purposes, size, and complexity. The CEO delegates
authority to administrators and others consistent with their responsibilities, as appropriate.

IV.B.2. Evidence of Meeting the Standard

The president oversees and regularly evaluates the complex organizational structure

of SAC through informal and formal processes alongside direct feedback from staff. Evaluation
occurs through consultation with Cabinet (executive heads of the four divisions of SAC),
Management Council, College Council, and other participatory governance committees. The
attached sample of minutes from Management Council and College Council - the

central participatory governance committee - are evidence of SAC’s many formal structures that
afford opportunity for the president to delegate authority, communicate important issues, and
pass responsibility for action to senior staff, administrators, managers, faculty, Classified School
Employees Association (CSEA) union representatives, Academic Senate leaders, Associated
Student Government leaders, and others. At these meetings, the President delegates authority to
address issues related to student success, budget administration, facilities management, human
resource requirements, and other important topics. (IVB2 00 MINUTES)

The Santa Ana College Administration Organization Chart and the Santa Ana College Staff
Profile illustrate the size and complexity of the administrative structure overseen by

the president. These documents provide the number of staff, faculty, and administrators and
illustrate the distribution of the major functional areas of the college, each led by a vice
president: Academic Affairs, Administrative Services, Continuing Education, and Student
Services. The California Community Colleges Chancellor’s Office (CCCCQO) Headcount by
College report allows comparison of the size of the SAC’s staffing to similar sized institutions as
a demonstration of a properly sized administration structure. (IVB2 00 Organizational Chart)

Since 2019, the Employee Engagement Survey (EES) has provided the president

with anonymous, direct feedback from all employee groups. This survey contributes to the
evaluation of the administrative structure by soliciting feedback on topics such

as the effectiveness and competency of administration, distribution of resources, and adherence
to policies. Committees review their purpose, membership, and effectiveness on a regular
basis. (IVB2_ 00 Employment Survey, 2020)

In the fall of 2020 and spring of 2021, the SAC president lead the administrative team in

a review and evaluation of the institution’s organizational structure, due in part to budget
reductions, SRP retirements, and to align the SAC’s efforts to support Guided

Pathways. The President’s Cabinet participated in two retreats and developed draft
recommendations for changes to the organizational structure of SAC. (EVIDENCE:
Reorganization Planning Retreats)

IV.B.2. Analysis and Evaluation

The President of SAC plans, oversees, and evaluates an administrative structure organized and
staffed to reflect the institution’s purposes, size, and complexity. As appropriate, the president
delegates authority to administrators and others consistent with their responsibilities.

IV.B.3. Through established policies and procedures, the CEO guides institutional
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improvement of the teaching and learning environment by:

o establishing a collegial process that sets values, goals, and priorities;

o ensuring the college sets institutional performance standards for student
achievement;

o ensuring that evaluation and planning rely on high quality research and
analysis of external and internal conditions;

o ensuring that educational planning is integrated with resource planning and
allocation to support student achievement and learning;

o ensuring that the allocation of resources supports and improves achievement
and learning; and

o establishing procedures to evaluate overall institutional planning and
implementation efforts to achieve the mission of the institution. -

IV.B.3. Evidence of Meeting the Standard

The president leads SAC guided by the mission, vision, and values of the

institution and is ultimately responsible for the attainment of institutional performance standards
for student achievement. In the fall of 2017, the president lead SAC’s review of its Integrated
Plan, governance, and Education Master Plan. This review culminated in the spring of 2020 and
the adoption of SAC’s Strategic Goals. These goals localized the State Chancellor’s Office
Vision for Success Goals and established clear institutional performance standards. SAC has
used these metrics to measure the impact of its efforts to support student

learning.(evidence??) (Evidence: College Council Agendas)

SAC’s strategic plans, student engagement efforts, and delivery of instruction are strategically
lead by high quality data driven research provided by the Office of Research that

analyzes external and internal conditions. The office prepares the annual College Fact Book,
Dashboards, and regular data reports on specific topics. The Office of

Research strategically reports to the president, allowing for data informed decision-

making. (Evidence: Links to research website)

As the chair of College Council and CEO, the president is responsible for SAC’s Integrated
Planning efforts. Each Reporting Committee serves a particular function related to planning and
resource allocation. For example, the Planning and Budget Committee sets budgeting priorities
and recommendations for resource allocation while the Institutional Effectiveness and
Assessment Committee (IEAC) is charged with the integration of resource planning and
allocation to support student achievement and learning. The recommendations that Reporting
Committees make are discussed in President’s Cabinet and implemented through the appropriate
vice president’s area of responsibility. Through the participatory governance structure,

the president guides all planning and decision-making efforts. (Evidence: PBC and IEAC
agenda)

IV.B.3. Analysis and Evaluation
The president establishes policies and procedures that guide the improvement of the teaching and
learning environment.
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IV.B.4. The CEO has the primary leadership role for accreditation, ensuring that the
institution meets or exceeds Eligibility Requirements, Accreditation Standards, and
Commission policies at all times. Faculty, staff, and administrative leaders of the institution
also have responsibility for assuring compliance with accreditation requirements.

IV.B.4. Evidence of Meeting the Standard

The president administers accreditation compliance at SAC by conducting a comprehensive self-
evaluation every seven years, facilitating an accreditation team

visit, and submitting ACCJC midterm reports in the third year of each cycle. This collaborative
work, within prescribed timelines, ensures the institution meets or exceeds ACCJC Eligibility
Requirements, Accreditation Standards, and Commission policies. (AR 3200) (IVB4 00 PRIOR
ISER: IVB4 00 MIDTERM REPORT; IVB4 00 ACCRED. WEBISTE)

Accreditation management items are discussed regularly at cabinet meetings and the

President provides direction to the executive team to continue the related conversations,
including supporting Accrediting Commission for Community and Junior

Colleges (ACCIC) trainings and workshops as well as campus training sessions. Under

the president’s leadership, accreditation standard expectations have been incorporated effectively
into participatory governance processes, including instruction, student services, staffing,
facilities, planning, assessment, budgeting, and fiscal management. This work has been
summarized on the SAC Accreditation site, professional development links, and the
Accreditation Organizational Chart. (IVB4 00 _evidence)

SAC utilizes a shared governance model described on the institution’s participatory governance
handbook in addition to the college website to fulfill the participatory governance requirements
of AB 1725 and its accreditation responsibilities. In the spirit of collegiality, the institution uses a
structure of councils, committees, ad hoc groups, and task forces. These groups gather
information, deliberate, report, and formulate recommendations regarding policies and
procedures, including those related to accreditation compliance, which are forwarded to the
Academic Senate, the president, and the Board of Trustees for

implementation. (IVB4 00 PG HANDBOOK)

Similarly, constituent groups include the administration, faculty (Academic

Senate), classified staff (CSEA), and students (ASG). The structure is designed to ensure these
groups have the right to participate effectively in RSCCD and SAC governance and accreditation
compliance processes by expressing their opinions at the institutional level and the

assurance their opinions are given reasonable consideration. In sum, these governance
conversations ensure accreditation expectations, topics, and issues remain connected
meaningfully to Convocation, professional development, and division discussions.

IV.B.4. Analysis and Evaluation

The president has the primary leadership role for accreditation, ensuring the institution meets or
exceeds Eligibility Requirements, Accreditation Standards, and Commission policies. Faculty,
staff, and administrative leaders at SAC also have the responsibility for assuring compliance with
accreditation requirements.
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IV.B.5. The CEO assures the implementation of statutes, regulations, and governing board \
policies and assures that institutional practices are consistent with institutional mission and
policies, including effective control of budget and expenditures.

IV.B.5. Evidence of Meeting the Standard

The president assures the timely implementation of statutes, regulations, and Board of Trustee
policies across SAC’s campuses, functions, responsibilities, and work areas. To do

so, the president meets regularly with the Chancellor’s Cabinet, which involves the Vice

Chancellors of Business Operations and Fiscal Services, Educational Services, and Human
Resources. (IVB5 00 Evidence)

At SAC, the president ensures all institutional practices are consistent with the SAC mission to
inspire, transform, and empower a diverse group of learners through focus on seven core
competencies and student learning outcomes: communication skills; thinking and reasoning;
information competency; diversity; civic responsibility; life skills; and

careers. The president meets regularly with Cabinet, which includes the Vice Presidents of
Administrative Services, Academic Affairs, Support Services, and Continuing Education,

and makes certain all campus mangers meet regularly at the District and Campus Management
Councils to make certain all leadership and management initiatives align with these

values. (IVB5_00 Evidence)

The College Council serves as the primary participatory governance body for all constituent
groups. Its institutional representative membership offers the president advice on college issues,
including recommendations from other committees, and Board of Trustee policies and
administrative regulations. The Council meets each second and fourth Wednesday of the month.
Through Council collaboration and participatory committee, ad hoc group, and task force
engagement, all institutional initiatives are aligned with SAC’s mission, policies, and goals.

The president maintains SAC’s legal compliance and campus practices alignment

through effective control of the institutional budget and expenditures. These responsibilities are
undertaken in collaboration with the Planning and Budget Committee and with the advice and
counsel of the Administrative Services Division. SAC budget priorities are forged through
shared governance practices in combination with planning priorities. Faculty use grant and
resource allocation requests to help address instructional technology and equipment needs, which
have been integrated into institutional effectiveness analyses through the outcome

assessment and program review processes.

IV.B.5. Analysis and Evaluation

The CEO assures the implementation of statutes, regulations, and governing board ‘policies and
assures that institutional practices are consistent with institutional mission and policies, including
effective control of budget and expenditures.
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IV.B.6. The CEO works and communicates effectively with the communities served by the
institution.

IV.B.6. Evidence of Meeting the Standard

The president of SAC is strategic in effectively communicating with external and internal
constituencies at the local, regional, and statewide levels. The president reaches out, meets, and
presents to external

groups which include chambers of commerce, neighborhood associations, unified school districts
, civic leaders, elected officials, business, industry, nonprofit organizations, unions,

and other stakeholders. The president communicates using social media, emails, e-newsletters,
features in local publications such as the StayConnected community e-

newsletter, Para Todos Magazine, Orange County Business Journal,

and other publications. [IVB6 00 document Santa Ana Chamber of Commerce Board

and GROW Conference (including PRESENTER), Kiwanis, NHBWA, Los Amigos of Orange
County AND Los Amigos of O.C. Education Committee, Unified, Coffee w/S.A. Chamber...]

The president ensures SAC’s campus is open to organizations that provide important support

to students, staff, and community members. These organizations and means of support include,
for example, the U.S. Customs and Immigration Service, an Orange County Registrar of Voters
Voting Site, a Red Cross Blood Drive, a free COVID-19 testing site, and a COVID-

19 Point of Distribution. These services have been well-received by the community, especially
during the pandemic. In addition, SAC has received positive reviews and visibility by

local, statewide, and national media [[VB6_ 00 document sources...Fyers?] Furthermore,

the president ensures there are multiple educational events and opportunities on campus to
promote diversity and inclusion, such as Indigenous Heritage, Black History, Hispanic Heritage,
LQBTQ+ and other events. [[VB6 00 document source Flyers?]

The president consistently communicates with internal groups on campus through Convocation,
Flex Days, SAC Cabinet, College Council, Management Council on topics such as equity,

the Bachelor’s

Degree Program, Guided Pathways, and Career Education. Additional communication methods
include emails, texts, social media, videos, the e/ Don student newspaper, small and large

group professional development sessions with staff, faculty and managers, informal coffee
gatherings, and book clubs. [TIVB6 00 document sources] The president is aware of external
factors affecting students, staff, faculty, and community members and works to address these
issues in a timely manner. Recent external factors include immigration, racial protests, COVID-
19, and other critical issues. [[VB6_00_ document]

The president formally reports to the Board of Trustees at regularly scheduled board
meetings. This report includes the work of SAC while also providing updates on internal and

external communication to all communities served. [[IVB6 00 document sources]

The president meets regularly with the SAC Foundation Board of Directors, the standing
committees, and is also directly involved in work associated with current and future donors. SAC
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Foundation events and activities include the President’s Circle, Centennial Celebration, Central
Mall Grand Opening, SAC Inspires Campaign, Raising the Game Campagin, and Annual
Report to name a few. [[VB6_00 document]

The president is a regional and statewide leader as a representative of

SAC and its community. Examples of the president’s leadership include participation in Consul
de Mexico, the Community College League of California, Association of California Community
College Administrators, Los Angeles/Orange County Regional Consortium Governance Council,
A2Mend Education Task Force, California Community College Colegas, Bachelor’s Degree
Program Steering Committee, and Community College

Leaders. (IVB6 00 documents) The president delegates communication effectively by

directing Public Affairs to support all communication efforts, and the president ensures

the Office of Research monitors, tracks, and reports on issues affected

SAC. [IVB6_00 document]

IV.B.6. Analysis and Evaluation

The president of SAC has developed strong and effective relationships with external and internal
communities served by the instutition and regularly provides reports to the campus community,
the chancellor, and the Board of Trustees.

Conclusion:
The president fulfills the leadership and governance responsibilities prescribed by Board
policies, regulations, and statutes, as required by the ACCJC Accreditation general provisions
and this specific standard. This work takes shape through an integrated leadership system of:
e New Initiative Implementation like Vision for Success strategic goals focused
on student completion, transfer, unit efficiency, workforce outcomes, and equity as
well as specific equity Plan metrics;
e Managerial Relationships maintained through the Cabinet, Management, and
College Councils;
e Governance Provisions in collaboration with the College Council and faculty and
staff associations;
e Programmatic Coordination across campus;
e Clear and effective communication through appropriate and accessible means;
e Planning Projects to build a new Health Science Center and Johnson Student
Center as well as management of completed renovations of Dunlap Hall, central
plant, and campus infrastructure; and
e Budgetary Oversight for capital, operational, categorical, and grant funding.
Using information obtained from surveys, focus groups, California
Community Colleges Chancellor’s Office Reports and committee
meetings, the president evaluates the size and effectiveness of administrative structures.
Institutional effectiveness assessments in collaboration with the Office of Research provides the
means for iterative, data-informed problem solving. In sum, this collaborative work
across SAC provides the president the information to communicate effectively with the
communities the institution serves.
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The most current and relevant example of the president’s innovative leadership has

been the implementation of Guided Pathways at SAC. As part of the California Guided
Pathways pilot, SAC was one of 20 in the state to initiate this systemic change. Many of the
leadership qualities and expectations outlined in this accreditation standard are manifest through
the work done by the Office of the President at Santa Ana College in support of the
transformational Guided Pathways framework.

IV.C. Governing Board

IV.C.1. The institution has a governing board that has authority over and responsibility for
policies to assure the academic quality, integrity, and effectiveness of the student learning
programs and services and the financial stability of the institution. (ER 7)

IV.C.1. Evidence of Meeting the Standard

SAC is one of two colleges in the Rancho Santiago Community College District (RSCCD). Per
Board Policy (BP) 2010 Board Membership, the Board of Trustees of RSCCD consists

of seven members (IVC1_00 BP 2010 Board Membership) who are elected by the qualified
voters of the district and are elected by trustee areas as defined in BP 2100 Board

Elections (IVC1_00 _BP2100 Board Elections). Per BP 2105 Election of Student Member, the
Board also includes a Student Trustee who is appointed by the student body enrolled in the
district via a general election (IVC1_00 BP 2105 Election of Student Member). Per BP

2200 Board Duties and Responsibilities (IVC1_00 _BP2200 Board Duties & Resp), the Board of
Trustees governs on behalf of the citizens of the district in accordance with the authority granted
and duties defined in Education Code Section 70902. This includes establishing polices that
define the intuitional mission, the setting of prudent, ethical, and legal standards for college
operations, to monitor institutional performance and educational quality, and to assure fiscal
health and stability of the district. BP 2410 Board Policies and Administrative

Regulations (IVC1_00 _BP/2410) provides the Board of Trustee guidance for the adoption of
policies authorized by law or determined by the Board to be necessary for the efficient operation
of RSCCD.

Per BP 2510 Participation in Local Decision Making, the Board is the ultimate decision-making
body in those areas assigned to it by state and federal laws and

regulations (IVC1_00 BP2510). All district policies are under the purview of the Board

of Trustees; However, any recommendation to revise an existing policy or the adoption of a new
policy is reviewed by the RSCCD District Council - part of the Participatory Governance
structure within RSCCD - and with recommendations made prior to being submitted to the Board
Policy Committee for review and consideration. The policy is then moved to the Board of
Trustees for final approval. The Board Policy Committee also has the purview to initiate a
review of Board policies and administrative procedures.

According to BP and AR3225 Institutional Effectiveness, the Board [of Trustees] “is committed
to developing goals that measure the ongoing condition of the District’s operational
environment. The Board regularly assesses the District’s institutional effectiveness.” The
RSCCD Board of Trustees has further demonstrated its commitment to assuring the academic
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quality, integrity, and effectiveness of the institution's student learning programs and services
through the establishment of the Institutional Effectiveness Committee in 2020 (IVC1_00 IE&A
minutes).

Though the Board has is the ultimate decision-making body in areas assigned by state and
federal laws and regulations, the Board is also committed to its obligation to ensure appropriate
members of RSCCD participate in developing recommended policies for Board action and
administrative procedures for chancellor action. Per BP and AR 2510 Participation in Local
Decision Making (IVC1_00 BP/AR2510), the Board or its designees with consult collegially
with the SAC’s Academic Senate with respect to academic

and professional matters (IVC1_00 BP 2140), provide staff with opportunities to participate in
the formulation and development of district policies and procedures that have a significant effect
on staff, and for the Associate Student Government (ASG) to be given the opportunity to
participate effectively in the formulation and development of RSCCD policies

and procedures that have a significant effect on students, as defined by law. Evidence of SAC
being given the opportunity to provide recommendations to Board Policy include changes to BP
4020, Program, Curriculum and Course Development (IVC1_00_ CIC minutes) and BP and AR
4025B Baccalaureate Degree Programs (IVC1_00 Baccalaurete Approval). Special Report
Bachelor of Science in Occupational Studies for Accrediting Commission for Community and
Junior Colleges (ACCJC) (starting on Page 70). Other evidence consists of the Board

of Trustee’s approval of the 2017-2019 Integrated Plans: Basic Skills Initiative, Student Equity,
and Student Success & Support Program to close achievement gaps, as outlined on Item No. 4.7
(details can be viewed on Page.131) on the December 4, 2017 Board Docket.

SAC’s governing board has authority over and responsibility to assure its financial stability as
evidenced in the April 13, 2020 Board Docket Summary Item No. 4.2 Approval of Budget
Increases/Decreases and Budget Transfers and Item No. 5.1 Approval of Resource Development
Items, including acceptance of grants and to enter into contractual agreements on behalf

of RSCCD. In addition, any agreements that affect budget items, such as payments of bills,
purchase orders, bids, or Professional Service Agreements with outside organizations, must also
be approved by SAC’s governing board as evidenced in the April 13, 2020 Board Docket
Summary Item No. 3.9, 4.1, and 4.3. Furthermore, the Board of Trustees have also approved
Resource Development Items, which detail budgets from pages 319-377 described on

the December 4, 2017 Board Docket Item 6.1. Their oversight and approvals allow SAC to
continue functioning in in its operations to provide the services and support needed for students
to be successful. (IVC1_00 minutes)

IV.C.1. Analysis and Evaluation

The Board of Trustees of the RSCCD, overseeing both SAC and Santiago Canyon

College (SCC), has full authority over and responsibility for district policies to assure the
academic quality, integrity, and effectiveness of the student learning program and services along
with the financial stability of the institutions.

IV.C.2. The governing board acts as a collective entity. Once the board reaches a decision, all
board members act in support of the decision.
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IV.C.2 Evidence of Meeting the Standard

The governing board of RSCCD acts as a collective entity. BP 2330 Quorum and

Voting (IVC2_00 BP2330) indicates that the Board shall act by majority vote or in selected
cases two-thirds majority and no action will be taken by secret ballot. BP 2715 Code of
Ethics/Standards of Practice (IVC2_00 _BP2715) holds that Trustees will speak on behalf of the
Board only when granted such authority by most of the Board and that Trustees will uphold the
letter and spirit of Brown Act making all official decisions and actions in open and public
meetings. BP 2720 Communication Among Board

Members (IVC2_00 BP2720) stipulates Board Members shall not discuss, deliberate, or act on
any item of business outside a regularly scheduled meeting. The RSCCD Board of Trustee
includes a student trustee who is recognized as a full member of the Board during its

meetings except for closed sessions and has the privilege to cast an advisory vote, albeit this vote
will not be included in determining the vote required to carry any measure before

the Board. Though the board has frequently been seen to vote in a unanimous

fashion, (IVC2 00 BS DEGREE; IVC2 00 API Committee) there have been situations when
the vote may not have been unanimous; However, board members continued to act in support of
the decision. (IVC2_00 BOND MEASURE)

IV.C.2. Analysis and Evaluation
The RSCCD Board of Trustees has demonstrated they act as a collective entity
supporting the decisions of the Board.

IV.C.3.The governing board adheres to a clearly defined policy for selecting and evaluating
the CEO of the college and/or the district/system.

IV.C.3. Evidence of Meeting the Standard

The governing board of RSCCD has clearly defined policies for selecting and evaluating the
Chancellor of the District. As defined in Education Code Section 70902, BP 2200 Board Duties
and Responsibilities, BP 2431 Chancellor Selection, and BP 2432 Chancellor

Succession grant board members the authority to hire and evaluate the chancellor of the

district.

The RSCCD governing board adheres to clearly defined policy for the evaluation of the
chancellor. BP 2435 Evaluation of the Chancellor states the Board shall conduct

the chancellor’s evaluation annually. The chancellor’s employment contract listed in the May 28,
2019 Board Docket p. 279, #19 indicates the terms of the chancellor evaluation including that the
Board may evaluate the chancellor at any time but at least annually.

The RSCCD governing board adheres to a clearly defined policy for selecting the president

as evidenced by BP 7120 Recruitment and Hiring. (IVC3_00 BP7120) This policy indicates that
the “Chancellor shall establish procedures for the recruitment and selection of

employees.” Administrative Regulation (AR) 7120.3 Management Recruitment and

Selection (IVC3_00_AR7120.3) reinforces that new positions will be reviewed by the District
Participatory process and recommended to the chancellor. In addition, the May 26, 2020 Board
Docket/May 11, 2020 Board Meeting Minutes section 5.12 and Closed Session
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le (IVC3 00 MIN) indicate Board approval of the hiring plan and process for selection of the
new SAC president including the Board consideration of an Interim SAC president. Also, the
RSCCD governing board adheres to a clearly defined policy for evaluating the president.

BP 7150 Employee Evaluation and AR 7150.2 Management give the terms of management
evaluation. Lastly, the SAC president underwent a Public Employee Performance Evaluation in a
closed session as evidenced in the May 26, 2020 RSCCD Board Meeting.(IVC3 00 _MIN)

IV.C.3. Analysis and Evaluation

RSCCD has effective process and procedures for the selection of the district Chancellor and
college presidents and the RSCCD Board of Trustees and the chancellor have demonstrated that
they adhere to the clearly defined policy for the selection and evaluation of

the chancellor and president, respectively.

IV.C.4. The governing board is an independent, policy making body that reflects the public
interest in the institution’s educational quality. It advocates for and defends the institution
and protects it from undue influence or political pressure. (ER 7)

IV.C.4. Evidence of Meeting the Standard
The RSCCD Board of Trustees advocates and defends the institution and protects it from undue
influence or political pressure by following BP 2715 Code of Ethics/Standards of
Practice (IVC4_00 _BP2715) which cites that all Board members are committed
to maintaining the highest standard of conduct and ethical behavior. Trustees are non-
partisan elected officials who will always put RSCCD and college priorities before their own
political or personal priorities. In addition, as outlined in BP 2710 and AR 2710 Conflict of
Interest and AR 2713 Exhibit A Conflict of Interest Code, (IVC4_00 BP
2710/AR2710) the Board of Trustees will not engage in the following activities to ensure that
they can advocate and defend the institution from undue influence.
e Any activity that is inconsistent with, incompatible with, or in conflict with their
Board duties or simultaneously hold two public offices that are incompatible.
o Have a financial interest in any contract made by the Board or in capacity as a
Board member or employee, even if it is a remote interest in the contract outlined in
Government Code Section 1091(b)
o No employment ties to the district unless the employee resigns to become a Board
member.
e Any financial interest in decision is prohibited, but if there is financial interest, a
written submittal must be provided to the Board. When the conflict of interest has
been identified, it must be publicly identified in detail, and the Board member must
also be removed from this voting matter and leave the room for the discussion and
vote.
o Gifts shall not be accepted in excess of the prevailing gift limitation specified in
law. Further details regarding gifts and gift plan policy are outlined in BP 3820
& 3821. (IVC4_00 BP3820 &3821)
e No participation in selection, award, or administration of a contract(s) supported
by federal funds. This not only includes Board members but also includes any
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members of their immediate family, their partner, or organization in which employee
is or will be employed with a financial or other interest or in a tangible personal
benefit from a firm considered for the contract.

IV.C.4. Analysis and Evaluation

The governing board of RSCCD is an independent, policy-making body that has demonstrated it
reflects the public interest in the institution’s educational quality and advocates for and defends
the institution and protects it from undue influence and political pressure.

IV.C.5. The governing board establishes policies consistent with the college/district/

system mission to ensure the quality, integrity, and improvement of student learning
programs and services and the resources necessary to support them. The governing board
has ultimate responsibility for educational quality, legal matters, and financial integrity and
stability.

IV.C.5. Evidence of Meeting the Standard

Per BP 2200 Board Duties and Responsibilities, and the authority and duties defined in
Education Code Section 70902, the RSCCD Board is committed to fulfilling its responsibility
to “establish policies that define the institutional mission and set prudent, ethical and legal
standards for college operations.” To ensure the quality, integrity, and improvement of student
learning programs and services, the

RSCCD governing board has established policy regarding institutional

effectiveness - BP 3225 - which directs each institution to develop, adopt, and publicly post
challenging and quantifiable goals that address student performance and outcomes and fiscal
viability. The policy further instructs institutions to address achievement gaps

of underrepresented populations (IVC5_00 BP3225). BP 3250 Institutional

Planning ensures RSCCD has and implements a broad-based comprehensive, systematic, and
integrated system of planning supported by institutional effectiveness

research (IVC5_00 BP3250) Other policies include BP 4020 Program, Curriculum, and course
Development, (IVC5_00 BP4020) which addresses the establishment of high-quality programs
and curricula relevant to community and student needs and regular evaluation to ensure quality
and currency. BP 4022 Course Approval directs that courses are approved by

the college Curriculum and Instruction Council (CIC) and submitted to the Board of Trustees for
approval on a regular basis. (IVC5_00 4022)

The RSCCD Functions and Mapping of Responsibilities outlines the operational responsibilities
and functions delineated to RSCCD and SAC. These responsibilities and functions align with
RSCCD Strategic Board Plan 2020-2022 where the mission is stated to provide “quality
educational programs and services that address the needs of our diverse students and
communities.” (IVC5_ 00 RSCCD Strategic Plan)
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One board policy that establishes and aligns with the student learning programs and services is
the BP 5050 Student Success and Support Program, and BP 5220 Shower Access for Homeless
Students demonstrates how resources have been provided to support students.

The Board of Trustees is the ultimate decision-maker in areas assigned to state and federal
regulations and participates in developing recommended policies for board action and
administrative procedures for the chancellor under RSCCD. The Board consults with the
Academic Senate regarding academic matters as described in BP 2510 Participation in Local
Decision Making (IVC5_00 BP2510). The Board will expend monies in the best interest
adhering to the Code of Ethics (BP 2715) such as performing sufficient and timely planning
for purchasing procedures, secure responsible bidders, and vendors, and implement

programs in an effort to achieve or exceed targeted volumes of business with minority, women,
and disabled veteran-owned enterprises as outlined in BP 6331 Fiduciary and Legal
Considerations (IVC5_00 _BP6331).

The Board also ensures stability of the institution by approving transfers where a two-thirds vote
of Board members must approve reserve for contingencies and a simple majority

of Board members for transfers made between expenditures, as evidenced in AR 6250 Budget
Management. Therefore, the legalities and financial stability of the institution are crucial, and the
Board of Trustees must have SAC’s best interest so that the institution can provide the

necessary educational quality, support, and services needed.

As the governing board has ultimate responsibility for educational quality, legal matters and
overall financial integrity and stability, the Board of Trustees regularly requests presentations
regarding progress of SAC’s goals, enrollment management, and presentations pertaining

to the financial stability of RSCCD(IVC5 00 minutes). In addition, the board

has six established committees: Executive Committee, Facilities Committee, Fiscal/Audit
Committee, Institutional Effectiveness Committee, Legislative Committee, and a Board Policy
Committee. (IVC5 00 RSCCD website)

IV.C.5. Analysis and Evaluation

The RSCCD governing board establishes policies consistent with the college/district/ system miss
ion to ensure the quality, integrity, and improvement of student learning programs and services an
d the resources necessary to support them. Per executed policy, the RSCCD governing board has
ultimate responsibility for educational quality, legal matters, and financial integrity and

stability.

IV.C.6. The institution or the governing board publishes the board bylaws and policies
specifying the board’s size, duties, responsibilities, structure, and operating procedures.

IV.C.6. Evidence of Meeting the Standard
The RSCCD publishes bylaws and policies online on the RSCCD homepage. There are several
board policies and administrative regulations specifying the board’s size, duties, responsibilities,
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structure, and operating procedure. BP 2010 Board Membership indicates there shall

be seven members of the Board of Trustees elected by qualified voters

of RSCCD and that members will be elected by defined geographical areas as defined in

BP 2100 Board Elections. (IVC5_00_BP2010; IVC5_00 BP2100). The RSCCD

website exhibits the board size and structure of the board members under Board of Trustees. Per
BP 2210 Officers, the composition of the RSCCD Board of Trustees includes

a president, vice president and clerk. Positions will be for a one-year term and

the chancellor of RSCCD will serve as the secretary to the

Board. (IVC5 00 BP2210) BP 2200 Board Duties and Responsibilities states that the “Board of
Trustees governs on behalf of the citizens in the District [...].” Some of the board duties

include representing the public interest, establishing policies and standards, and the hiring and
evaluation of RSCCD’s chancellor. (IVC5_00 BP2200) The RSCCD website affirms the Board
responsibilities as that “The Board of Trustees has full legal authority and responsibility for the
college district.” Board responsibilities also include assuring the fiscal health and stability

of RSCCD, to monitor institutional performance and educational quality, and to advocate and
protect RSCCD. Also, during the Annual Organization meeting held each year in December,
Trustees are appointed to board committees such as the Bond, Communications, Executive,
Facilities, Fiscal/Audit, Legislative, Policy, and Safety & Security. Additionally, the election
for board officers also occurs during the Annual Organization meeting as executed by

BP 2305 Annual Organization Meeting. (IVC5_00_BP2305)

IV.C.6. Analysis and Evaluation

The RSCCD Board of Trustees makes public all RSCCD policies through use of

the RSCCD website. Board Policies 2010, 2100, 2210, 2200 and 2305 specify the Board’s size,
duties, responsibilities, structure, and operating procedures.

IV.C.7. The governing board acts in a manner consistent with its policies and bylaws. The
board regularly assesses its policies and bylaws for their effectiveness in fulfilling the college/
district/system mission and revises them as necessary.

IV.C.7. Evidence of Meeting the Standard

Per California Education Code Section 70902, RSCCD BP 2410 Board Policies and
Administrative Regulations gives authorization to the Board of Trustees to adopt policies

either authorized by law or determined by the Board to be necessary for the efficient operation of
the District (IVC7_00_ BP 2410). A member of the Community College League of California
(CCLC) policy and procedure service, the District regularly reviews and

revises, as deemed necessary based on periodic CCLC updates. The RSCCD Board Policy
Committee may also initiate a review of Board Policies and

Administrative Procedures and present all recommendations to the Board of Trustees for
approval.

When developing policy, the Board of Trustees has committed to working within a participatory
environment. When developing policies regarding academic and professional matters the
RSCCD Board of Trustees has established they will consult collegially with the faculty by
relying primarily on the advice and judgement of the Academic Senate or through the mutual
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agreement process previously agreed upon on (IVC7_00 BP2410) Further, representatives of
staff and student groups are encouraged to work within the established governance processes to
address the issues of RSCCD.

The Board regularly assess its policies for effectiveness in fulfilling the RSCCD’s mission. All
documents reviewed or acted upon by the Board are available to the public through the RSCCD
website (IVC7_00 RSCCD agenda & minutes). The combined agenda and minutes for

a given meeting provide a complete record of the public discussions and actions of the Board as
illustrated in the example of the Board of Trustees meeting evidence.

(IVC7_00 Monday, Feb. 3rd Minutes). The agenda layout and explanation for agenda items
ensure that the Board acts in a manner consistent with its policies (IVC7_00_ Monday, Feb.

3rd Agenda).

IV.C.7. Analysis and Evaluation

The RSCCD governing board acts in a manner consistent with its policies and bylaws. The
Board regularly assesses its policies for their effectiveness as evidenced by established calendar
and monthly scheduled meetings of the Board policy committee and revises them as necessary.

IV.C.8. To ensure the institution is accomplishing its goals for student success, the governing
board regularly reviews key indicators of student learning and achievement and
institutional plans for improving academic quality.

IV.C.8. Evidence of Meeting the Standard

The Board of Trustees reviews yearly key indicators of student learning and achievement along
with instructional plans to improve academic quality according to the Education Code, Section
84754.5(d). The Board of Trustees indicates the expectation of educational excellence and
integrity through goal setting and the review of each college’s student success measures, such as
the annual review of the Student Success Scorecard of the California Community College
Chancellor’s Office. The Scorecard report contains a set of metrics that are designed to
identify achievement gaps in three primary areas: transfer, basic skills, and career technical
education.

Colleges are required by law to report student success indicators to the board annually.

Sharing the Scorecard with the Board of Trustees is specified in the Education Code, Section
84754.5(d). The Student Success Scorecard may be replaced by new measures of success.
Other reports include an informational report on the adopted Vision for Success Goals
(IVC8_00 09-24-18 Presentation_student success scorecard; 01-25-

2016 2.7 presentation_Student Success Scorecard)).

(10-28-19 1.8 Presentation SAC International Student Program.

02-05-2018 1.7 _Campaign for College Opportunity Presentation-SAC ADT Pathways.
06-11-2018 2.8 Presentation Analysis of Economic Impact and Return on Investment.
02-22-2016 2.0 Board Planning session.

01-13-2020 1.9 Stategic Planning & enrollment update.

174



IV.C.8. Analysis and Evaluation
The RSCCD Board of Trustees regularly reviews key indicators of student learning and
achievement and institutional plans.

IV.C.9. The governing board has an ongoing training program
for board development, including new member orientation. It has a mechanism for
providing for continuity of board membership and staggered terms of office.

IV.C.9. Evidence of Meeting the Standard

BP 2740 Board Education outlines the ongoing training and education of the Board with
participation in study sessions, reading materials, attending conferences, and other related
activities.

To assure board members can carry out their duties and responsibilities, the Board of Trustees
regularly includes trainings during regular board meetings. Examples of scheduled trainings are
the Brown Act, Conflict of Interest, Accreditation, and Sexual Harassment.
(IVC9_00 BOT agenda/Calendar; IVC9 00 2018-2021 Trustee

Training). When board members attend conferences or state and national committee

meetings, there is an expectation they will provide a report to the board at the next regularly
scheduled board meeting. (IVC9 00 BP2740 Board Education)

(IVC_00 Minutes Nov.18.2019 5.7)

New board members participate in an internal orientation with the chancellor and cabinet
members where they gain insight into job responsibilities and functions. The orientation includes
a visit to each campus where board members can meet with college presidents to learn more
about each institution and weekly meetings with the chancellor for their first six months to allow
new trustees the opportunity to ask questions and to become familiar

with RSCCD operations. New board members also participate in training provided by the CCLC
(IVC9_00 New Trustee Orientation) which includes the annual trustee conference for both new
and seasoned trustees.

RSCCD BP 2100 Board Elections describes the mechanism for continuity of board membership
and staggered terms of office. The term of office for each of the trustees will be four years

which commences on the first board meeting of December following the general election which
took place in November. Elections are held every two years, in even numbered years. The terms
of the trustees are staggered so that one-half of the trustees will be elected at each trustee election
by trustee area. (IVC9_00 BP2100 Board elections)

IV.C.9. Analysis and Evaluation

The RSCCD governing board values training for board development and

maintains ongoing training during regular board meetings as evidenced by calendar of
presentations. Moreover, the chancellor provides new member orientation through regular

meetings and further training for new members is provided through participation in conferences
sponsored by the CCLC. Per BP 2100 Board Elections,
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RSCCD has a mechanism for continuing board membership and staggering terms in office.

IV.C.10. Board policies and/or bylaws clearly establish a process for board evaluation.
The evaluation assesses the board’s effectiveness in promoting and

sustaining academic quality and institutional effectiveness. The governing board regularly
evaluates its practices and performance, including full participation in board training, and
makes public the results. The results are used to improve board performance, academic
quality, and institutional effectiveness.

IV.C.10. Evidence of Meeting the Standard

Per BP 2745 Board Self-Evaluation, the RSCCD Board of Trustees is committed to assessing its
own performance to identify strengths and areas of improvement in carrying

out its responsibilities to the citizens of RSCCD. The evaluation process, conducted every year,
evaluates board members as a whole and not as individuals. The focus on internal board
operations and performance. The Board develops goals used in the self-evaluation process each
year and implements strategies that are established to improve performance, which are then
evaluated the following year. [list each December for? Years: Dec.12, 2016, Dec. 4, 2017, Dec.
10, 2018, Dec. 9, 2019, Dec. , 2020, Dec.  , 2021?] Results of the Board Evaluation are
made public at a regularly scheduled board meeting (IVC10 00 11-18-

2019 Agenda/Minutes_5.6)

Several goals developed from the self-evaluation process included the efficiency

of board meetings and the use of Board Docs to allow trustees to save paper by having all
meeting documents available online with the use extending across RSCCD for other committee
meetings.

IV.C.10 Analysis and Evaluation

BP 2745 describes the process, and BP 2200 describes the goals of the Board’s selt-

evaluation. The Board initiates their self-evaluation every year in October and reviews the results
at their meeting in December. BP 2015 indicates the process of participation for the student
trustee, and BP 2105 and AR 2105 outline the election

process. BP 2740 provides the educational and training development of board members.

IV.C.11. The governing board upholds a code of ethics and conflict of interest policy, and
individual board members adhere to the code. The board has a clearly defined policy for
dealing with behavior that violates its code and implements it when necessary.

A majority of the board members have no employment, family, ownership, or other personal
financial interest in the institution. Board member interests are disclosed and do not
interfere with the impartiality of governing body members or outweigh the greater duty to
secure and ensure the academic and fiscal integrity of the institution. (ER 7)

IV.C.11. Evidence of Meeting the Standard

Board members of RSCCD are committed to maintaining the highest standards of conduct and
ethical behavior. BP 2715 Code of Ethics/Standards of Practice outlines the behavior expected
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of all board members including the student trustee and processes by which the Board will
respond should actual or perceived violations occur. (IVC11 00 evidence BP 2715).

Neither a board member nor an employee shall be financially interested in a contract if his or her
interest is limited to those interests defined as remote under Government Code Section 1091 or is
limited to interests defined by Government Code Section 1091.5 Board members are obligated to
file statements of economic interest with the filing officer identified by administrative
procedures. Pursuant to Government Code Section 84224 and the Fair Political

Practices Commission (FPPC) regulations section 18215.3, all board members are required to
report on FPPC form 803 any payments made at their behest, principally for

legislative, governmental, or charitable purposes. (IVC11_00 evidence BP 2710)

The RSCCD governing board is required to avoid conflicts of interest between their contractual
obligations to RSCCD and those to private business or personal commitments. For

example, board members will not solicit clients and sell services or products during their regular
work at RSCCD, and board members refuse remuneration for services rendered to persons for
whom they perform the same services as an employee of RSCCD (IVC11 _00 BP 3821 Gift Ban
Policy, Exhibit A).

IV.C.11. Analysis and Evaluation

BP 2715 Code of Ethics/Standards of Practice identifies the standard of conduct and ethical
behavior expected of the Board of Trustees, including the Student Trustee.

RSCCD also has clearly defined policy for dealing with behavior that violates the established
code. Currently, no board member has employment, family, ownership, or other personal
financial interest in the institution and should interests arise, board members are expected to be
disclosed and to not interfere with the impartiality of other trustees or outweigh the greater duty
to secure and ensure the academic and fiscal integrity of RSCCD.

IV.C.12. The governing board delegates full responsibility and authority to the CEO to
implement and administer board policies without board interference and holds the CEO
accountable for the operation of the district/system or college, respectively.

IV.C.12. Evidence of Meeting the Standard

The RSCCD governing board delegates full responsibility and authority to the chancellor to
implement and administer board policies without board interference and holds

the chancellor accountable for the operation of the district/system or college,

respectively. BP 2430 Delegation and Authority to the Chancellor indicates that “The Board
delegates to the Chancellor the executive responsibility for administering the policies adopted by
the Board and executing all decisions of the Board requiring administrative action.” (IVC12_BP
2430 Delegation and Authority to the Chancellor). In addition, the “Chancellor may delegate
any powers and duties entrusted to him or her by the Board (including the administration of
colleges and centers) but will be specifically responsible to the Board for the execution of such
delegated powers and duties.” (IVC12_AR 2430 Delegation and Authority)

Finally, Education Code 70902 reinforces that the governing board “may adopt a rule for
delegating the power to the district’s chief executive officer or any other employee or committee
as the governing board may designate.” (IVC12_Ed Code 70902)
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IV.C.12. Analysis and Evaluation

The RSCCD governing board delegates full responsibility and authority to

the chancellor to implement and administer board policies without board interference.
Additionally, the Board holds the chancellor accountable for the operation of the district/system
or college, respectively. The chancellor is held accountable through regular reports to the Board
at scheduled board meetings as well as through annual evaluation.

IV.C.13. The governing board is informed about the Eligibility Requirements,

the Accreditation Standards, Commission policies, accreditation processes, and the college’s
accredited status, and supports through policy the college’s efforts to improve and excel. The
board participates in evaluation of governing board roles and functions in the

accreditation process.

IV.C.13. Evidence of Meeting the Standard

The RSCCD Board of Trustees is kept informed of Accreditation Eligibility

Requirements, Standards, and Commission policies through ongoing reports from

the chancellor and SAC president. Board policies have been updated to specifically reference
Accreditation Eligibility requirements and ACCJC Accreditation Standards. Per

BP 3200 Accreditation, (IVC13_00_BP3200) the chancellor is responsible to keep the Board
informed of SAC’s accreditation status, ensure that RSCCD complies with accreditation
processes and standards as outlined by ACCJC, ensure that the Board is involved in any
accreditation process in which the Board participation is required, and to provide the Board
with a summary of the accreditation reports and any actions required based on

ACCJC recommendations. AR 3200 Accreditation (IVC13 00 BP3200) also indicates that
when the college completes its self-evaluation, it will be reviewed and approved by the Board of
Trustees prior to submission to the Accrediting Commission. In addition, the SAC president
reports directly to the Board at each scheduled Board of Trustees

meeting. (IVC13_00 agenda/minutes ex.)

The chancellor arranged for a presentation from an ACCJC representative on February

8, 2021, to further educate the Board of the accreditation process and the roles and function of
the Board in the accreditation process. (EVIDENCE: Board Minutes)

Additionally, the Board Institutional Effectiveness Committee requested and received a
presentation on Standard IV. This subcommittee of the Board of Trustees asked questions about
and provided input for the Institutional Self Evaluation Report. This same board subcommittee
also received a final presentation on June 10, 2021, to learn more about the Quality Focused
Essay and any improvement plans resulting from SAC and SCC’s self-

evaluations. (EVIDENCE: BIEC meeting XXX and 6/10/21)

IVC13 00 May 27, 2014, Accreditation reports from Chancellor and Presidents 2.1 and 2.2/
First reading of Self-evaluation report

IVC13 00 June 9, 2014, Agenda: Accreditation reports from Chancellor/Approval of

SAC Self Evaluation Report of Educational Quality and Institutional effectiveness in support
of reaffirmation of accreditation (item 3.7)

IVC13 00 February 8, 2021, Docket Item 1.7 Presentation on Board Accreditation Training/
Dr. Catherine Webb/ training and clarification pertaining to data related to the presentation.
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IVC13 00 1% Meeting with IE&A Committee- to discuss questions pertaining to standard IVC.

IV.C.13. Analysis and Evaluation

Through orientation, training, professional development, presentations, and direct interaction
with the accrediting process, the Board of Trustees is informed about Eligibility Requirements,
the Accreditation Standards, Commission policies, accreditation processes, and SAC’s
accredited status. RSCCD has policies and administrative regulations in place to

support SAC's efforts.

IV.D. Multi-College Districts or Systems

IV.D.1. In multi-college districts or systems, the district/system CEO provides leadership

in setting and communicating expectations of educational excellence and integrity
throughout the district/system and assures support for the effective operation of the colleges.
Working with the colleges, the district/system CEQ establishes clearly defined roles,
authority and responsibility between the colleges and the district/system.

IV.D.1. Evidence of Meeting the Standard

The Chancellor’s Cabinet membership consists of the chancellor, vice chancellors of Business
Operations and Fiscal Services, Educational Services, and Human Resources, and

the presidents of SAC and SCC. The Cabinet meets twice per month and is the means whereby
the chancellor provides leadership and sets expectations for educational excellence and integrity
for the senior leadership to implement in their respective areas of responsibility to assure
effective operation of the colleges. Further, through regularly scheduled Management Council
meetings the chancellor provides leadership by addressing key issues and concerns and sharing
his plans and policies with the administrators that will be responsible for implementing them.
[IVD1.01]

In addition, RSCCD’s participatory governance structure features dedicated committees focused
on critical operational areas that impact effective operation of the colleges and district: Fiscal
Resources Committee, Human Resources Committee, Physical Resources Committee, Planning
and Organizational Effectiveness Committee, and Technology Advisory Group. Membership in
these committees include representatives from each college, RSCCD, and staff,

faculty, administrators, and students to develop guidance and recommendations to inform

the chancellor about key operational issues that affect resource allocation, institutional policies,
procedures, and practice. [[VD1.02]

The feedback from the committees flow through to District Council, led by the chancellor with
members representing each of the participatory governance committees. The chancellor reviews
and discusses the recommendations for resource allocations and for revisions and changes

to policies, procedures and practices from the participatory governance committees. Thus,
District Council functions as a forum for the chancellor to communicate expectations of
educational excellence and integrity and assure support for the effective operation of the colleges
[IVD1.03]
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The chancellor establishes clearly defined roles, authority and responsibility between the
colleges and the district/system by approving the RSCCD Functions/Mapping of
Responsibilities. [[VD1.05] The Planning and Organizational Effectiveness Committee oversees
review of the functions map every three years to make updates and revisions. The updated
functions map is presented at District Council. The chancellor reviews,

directs revisions if needed, and approves the functions mapping document. The latest version of
the functions map was completed in 2019 and is posted on the RSCCD website. [[VD1.06]

IV.D.1. Analysis and Evaluation

RSCCD is a multi-college district that includes SAC and SCC and is overseen by a Board of
Trustees and chancellor. Through the authority granted by the RSCCD Board of

Trustees, the chancellor of RSCCD provides leadership in setting and

communicating expectations of educational excellence and integrity throughout the district and
through RSCCD’s participatory governance structure, assures the support for the effective
operations of the colleges. The chancellor establishes clearly defined roles, authority, and
responsibility between the colleges and the district through the approval of the RSCCD
Functions/Mapping of Responsibilities.

IV.D.2. The district/system CEO clearly delineates, documents, and communicates the
operational responsibilities and functions of the district/system from those of the colleges
and consistently adheres to this delineation in practice. The district/system CEO ensures that
the colleges receive effective and adequate district/system provided services to support the
colleges in achieving their missions. Where a district/system has responsibility for resources,
allocation of resources, and planning, it is evaluated against the Standards,

and its performance is reflected in the accredited status of the institution.

IV.D.2. Evidence of Meeting the Standard

RSCCD’s chancellor clearly delineates, documents, and communicates operational
responsibilities by reviewing and approving RSCCD Functions/Mapping of Responsibilities and
the RSCCD Planning Design Manual. The functions map and planning manual are updated every
three years, reviewed annually, and presented to District Council for

the chancellor’s review, feedback and final approval. [[VD2.01]

Every year, a survey is sent to college staff to provide feedback on the District

Services. [IVD2.02] Survey results are prepared in a report that is presented to the Chancellor’s
Cabinet for review by the chancellor and vice chancellors who oversee the divisions providing
district services. The report consists of quantitative evaluation ratings and qualitative comments
from reviewers. The report assists district leaders with determining the effectiveness of services
to support the colleges’ achievements of their missions to inform adjustments to existing
services. [IVD2.03]

The district/system has responsibility for resources, resource allocation, and planning through the
Business Operations & Fiscal Services Division administration, policies and procedures; through
district committees that make recommendations for resource allocation; through the Planning
and Organizational Effectiveness Committee which reviews and updates the RSCCD Planning
Design Manual; and through the Planning, Institutional Effectiveness and Research Department
in the Educational Services Division, which conducts district-wide surveys and produces the
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Report on College Assessment of District Services. Policies and procedures outlined in the
RSCCD Planning Design Manual indicate that resource allocations align with the RSCCD
Mission Statement and link RSCCD Goals and RSCCD Objectives to the resources needed to
accomplish these institutional goals and meet Standards 1.B.3., [.B.4., and Standard II1.D.3.
[IVD2.04] The Budget Allocation Model (BAM) documents the district/system’s and colleges’
responsibility for resources, allocation of resources, and planning. [IVD2.06 p. 1-2]. The annual
budget incorporates the resource allocation decisions and represents “the financial plan of the
district [...] utilized to implement the district’s vision, mission statement, district strategic plan
and the technology strategic plan, as well as the colleges’ mission statements, educational master
plans, facilities master plans and other planning resources.”

The chancellor ensures the colleges receive adequate services and support so the

colleges achieve their missions by annually reviewing the proportion of revenue allocated for
District Services based on recommendations from the Fiscal Resources Committee and
recommended to the District Council and chancellor. Funding recommendations are presented by
the five district committees for District Council to review to ensure that resources are allocated
to support achievement of RSCCD’s Goals and Objectives. District Council uses a funding
rubric that prioritizes budget modification recommendations based on alignment

with the RSCCD’s goals and objectives or is needed to address health or safety issues.

The chancellor and his or her cabinet then review the recommendations and identify the funding
sources for prioritized recommendations. Afterwards, District Council reviews and acts on the
proposals. [[VD2.05]

IV.D.2. Analysis and Evaluation

Through documents, surveys, district structures and procedures, the chancellor delineates and
communicates operational responsibilities and functions. Furthermore, through a

defined planning and allocation model, RSCCD can fund

and support college services to support the colleges in achieving their missions.

The Function Mapping document delineates the responsibilities of the district office and
colleges. More communication about this document to relevant constituents would improve its
effectiveness.

IV.D.3. The district/system has a policy for allocation and reallocation of resources that are a
dequate to support the effective operations and sustainability of the colleges and
district/system. The district/system CEO ensures effective control of expenditures.

IV.D.3. Evidence of Meeting the Standard

RSCCD’s BAM documents and describes the district’s policy for allocation of resources based
on a revenue allocation model, in which generated revenue is allocated to the colleges based on
state apportionment revenues. The BAM provides the guidelines, formulas, and basic steps for
developing an annual budget that allocates budget expenditure responsibilities among three
budget centers: SAC, SCC, and District Services.
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As a revenue-based model, the total annual revenue is the base funding for each college as
defined by Senate Bill 361 and applies the FTES rates for base revenues and restricted revenues
earned by each college. The Fiscal Services Resource Committee reviews the revenue allocations
for all revenues available to each Budget Center and considers any shortfalls to recommend
adjustments to the District Council for submission to the chancellor, if needed. The colleges are
required to meet required budget and expenditure responsibilities:

o Allocate resources to achieve state funded level of FTES;

o Requirements of collective bargaining agreement;

e The full-time Faculty Obligation Number must be maintained;

e The 50% law calculation must be considered and funds

budgeted accordingly; and

e Cost of physical plant maintenance.
[IVD3.01]

In addition to ensuring compliance legal obligations, resource allocations are based on the
following assumptions:
e RSCCD Goals and RSCCD Objectives;
o Priorities identified by the district’s participatory governance committees that
have been vetted and approved by District Council;
e Maintenance of appropriate reserves for contingencies and economic
uncertainties; and
o Plan for payment of liabilities and future obligations, such as retiree health
benefits, STRS and PERS.
[IVD2.02]

As clarified in the BAM, the Board of Trustees has statutory authority and responsibility to make
all final budget allocation decisions. The chancellor, under the direction of the Board, is
“responsible for the successful operation, reputation, and fiscal integrity of the entire

District.” [IVD2.01].

Further, per BP 6300 Fiscal Management, the chancellor shall “establish procedures to assure
that the District’s fiscal management is in accordance with the principles contained in Title 5
Section 58311, including: Adequate internal controls exist. Fiscal objectives, procedures, and
constraints are communicated to the Board and employees. Adjustments to the budget are made
in a timely manner, when necessary. The management information system provides timely,
accurate, and reliable fiscal information. Responsibility and accountability for fiscal management
are clearly delineated [... and] expenditures shall be limited to the amount budgeted for each
major classification of accounts and to the total amount of the budget for each fund.” (IVD2.03]

IV.D.3. Analysis and Evaluation

RSCCD has established policies and procedures for the allocation and reallocation of resources
that are adequate to support the effective operations and sustainability of

the colleges and district that allow the chancellor to ensure effective control of expenditures. The
RSCCD revenue-based BAM outlines overall guidelines and formulas on how revenues are
allocation to the District Office and colleges.

182



IV.D.4. The CEO of the district or system delegates full responsibility and authority to the
CEOs of the colleges to implement and administer delegated district/system policies without
interference and holds college CEQ’s accountable for the operation of the colleges.

IV.D 4. Evidence of Meeting the Standard

BP 3100 Organizational Structure indicates the thancellor shall “establish organizational charts
that delineate the lines of responsibility and fix the general duties of employees within

the District.” [IVD4.02] In addition, AR 2430 Delegation of Authority statesthe chancellor “may
delegate any powers and duties entrusted to him or her by the Board (including the
administration of colleges and centers) but will be specifically responsible to the Board for the
execution of such delegated powers and duties.” [IVD4.03] As defined in the job description,
the college president has full responsibility and authority to implement and administer delegated
district/system policies without interference and is accountable for the operation of the college.
[IVDA4.01] Consequently, college presidents are responsible for reporting directly to the Board of
Trustees on the operation of their colleges at each scheduled board

meeting. [[VD4.04] College presidents are evaluated regularly (BP XXX) to hold them
accountable for the operation of the colleges.

IV.D.4. Analysis and Evaluation

District board policies and college president job descriptions clearly indicate that the CEO

of RSCCD has delegated full responsibility and authority the college presidents to implement
and administer district policies without interference.

IV.D.5. District/system planning and evaluation are integrated with college planning and
evaluation to improve student learning and achievement and institutional effectiveness.

IV.D.5. Evidence of Meeting the Standard

RSCCD’s Planning Manual is an integrated model for planning and evaluation for institutional
effectiveness. Integration of district and college planning and evaluation is addressed through the
alignment of district and college goals and objectives in detail through the Comprehensive
Master Plan, RSCCD Strategic Plan, and the Colleges’ Strategic Goals.

A schematic of the RSCCD Planning Design starts with the district mission, moving to planning,
resource allocation, implementation and then to assessment of implementation. The colleges’
planning cycles are included as a component within the district cycle that is aligned with the
implementation phase of the district cycle. The work of the colleges is the primary means to
achieve RSCCD’s goals and objectives. At the college level, the cycle is initiated by the college
mission, operationalized through district and college goals, and informed by program evaluation
and review, which guide planning and resource allocation. [IVD5.01]

At the college level, the goals are developed through a participatory governance structure. The
integration of these goals with the district goals is documented in the Santa Ana College’s 2021-
2023 Educational Master Plan. [[VD5.02]

Responsible parties are assigned to oversee objectives in the strategic plans, who are responsible
for implementation and collecting evidence of levels of success, and documenting activities and
outcomes, which will be included in the Progress Report on RSCCD Comprehensive Master
Plan. [IVDS5.04] The Progress Report to assess progress toward meeting RSCCD goals is
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produced annually by the co-chairs of the Planning and Organizational Effectiveness Committee
and presented to District Council. The chancellor then presents the report to the Board, and it is
distributed to internal and external constituencies. [I[VD5.05]

IV.D.5. Analysis and Evaluation

The RSCCD Planning Manual outlines the relationship between RSCCD and the
colleges’ planning and evaluation processes that align to support student learning and
institutional effectiveness.

IV.D.6. Communication between colleges and districts/systems ensures effective operations
of the colleges and should be timely, accurate, and complete in order for the colleges to make
decisions effectively.

IV.D.6. Evidence of Meeting the Standard

The organizational management structure ensures timely, accurate and complete communication
for effective operation of the colleges. Chancellor’s Cabinet meetings establish a forum between
the chancellor, vice chancellors and the college presidents to discuss operational policies,
procedures, issues, and challenges to work toward a common understanding and management
approach. Furthermore, the five district committees engage representatives from

each college and RSCCD, with representation from administrators, faculty, classified staff and
students to work on key operational areas to provide recommendations for District Council

and the Chancellor to inform decision-making. This participatory governance structure with
representatives from each site and from among each employee group including

students ensures information is timely (regularly scheduled), accurate (informed by the
professional expertise pertaining to each area — Human Resources, IT, Fiscal, etc.), and complete
(contributions by committee members captures insight from multiple interests and perspectives).
The committees’ recommendations on policies, procedures, and resource allocations are
presented at District Council. [[IVD6.01 and IVD6.02]

The chancellor has established means to communicate important operational information to the
colleges through Chancellor Updates and presentations at regularly scheduled and ad hoc
Management Council meetings. These notices and presentations are posted on the district
website. [[VD6.03] The executive assistant to the chancellor sends out notices to the colleges and
district on any changes or additions to board policies or administrative regulations after they are
approved by the Board. [IVD6.04] Each vice chancellor supervises the dissemination of policy
and procedure updates in a timely manner to support decision making for their respective areas:
Human Resources, Fiscal Services, and Educational Services. These updates occur through email
communications, presentations at Management Council, and scheduled training sessions.
[IVD6.05]

IV.D.6. Analysis and Evaluation

Through such means as Chancellor’s Cabinet, District Committees, and email

updates, RSCCD ensures regular and accurate communication with SAC

and SCC. RSCCD’s participatory governance structure allows for two-way communication that
informs and facilitates decision making.
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IV.D.7. The district/system CEO regularly evaluates district/system and college

role delineations, governance and decision- making processes to assure their integrity and
effectiveness in assisting the colleges in meeting educational goals for student achievement
and learning. The district/system widely communicates the results of these evaluations and
uses them as the basis for improvement.

IV.D.7. Evidence of Meeting the Standard

RSCCD’s Planning, Institutional Effectiveness and Research Department conducts a survey of
the colleges’ awareness and evaluation of district planning and decision-making processes.

The chancellor reviews the Planning and Decision-Making Processes Assessment Report with
District Council and determines if changes should be made to the district-level planning and/or
decision-making processes. [[VD7.01] The chancellor prepares a report describing findings from
the assessment and resultant changes and presents it to the Board of Trustees. This report is
posted on the RSCCD website to make is accessible district wide. (IVD7.01)

The established governance and decision-making processes integrate data and evaluation
committee recommendations to inform the chancellor’s decision-making through District
Council. Collection and analysis of data and information are integrated into the scheduled review
and update processes for the RSCCD Functions/Mapping of Responsibilities, the RSCCD
Planning Manual, and the Progress Report on the RSCCD Comprehensive Master Plan.

The chancellor reviews all of these, consults with District Council, and makes the final approval.
District Council’s meeting schedule, agendas and minutes are posted on the RSCCD website as
are the governance and planning documents. [IVD7.02]

In addition, an annual progress report on district goals summarizes the achievements made

by RSCCD and colleges on measurable objectives for each goal. As the RSCCD Strategic Plan is
produced through contributions by the Planning and Operational Effectiveness Committee and
participation of representatives district-wide, it represents the combined effort of governance and
decision-making. [IVD7.03] The Progress Report documents the viability of the objectives for
measuring progress on goals and helps to initiate conversations among the chancellor, the
Chancellor’s Cabinet, and the other participatory governance committees on what is working
effectively and what could be more effective. [IVD7.04] This document is posted on

the RSCCD website. [I[VD7.05]

Further, the chancellor requests data, evaluation, and informational reports to inform his or her
evaluation of district/system and college role delineations, governance, and decision-making
processes. For example, in 2019, the chancellor directed RSCCD’s Educational Services
Division to provide weekly enrollment reports that contained prior year comparison data to
enable college and district leadership to monitor enrollment trends and inform decision-making
for strategic enrollment management. The chancellor also reviews the enrollment and
achievement data presented for the colleges presented by college presidents’ reports

at RSCCD board meetings. These data and reports are available through posted agendas and
minutes for the board meetings and on the RSCCD Research, Planning, and Institutional
Effectiveness website. [[VD7.06]
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IV.D.7. Analysis and Evaluation

RSCCD has a process for soliciting feedback and evaluating the effectiveness of its processes
and procedures. This feedback is reviewed by the chancellor, communicated with different
constituencies and the Board of Trustees, and is the basis for improvement at RSCCD.

Conclusions on Standard I'V.D. Multi-College Districts or Systems

The institution recognizes and uses the contributions of leadership throughout the organization for
promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous
improvement of the institution. Governance roles are defined in policy and are designed

to facilitate decisions that support student learning programs and services and improve
institutional effectiveness, while acknowledging the designated responsibilities of the governing
board and the chief executive officer. Through established governance structures, processes, and
practices, the governing board, administrators, faculty, staff, and students work together for the
good of the institution. In multi-college districts or systems, the roles within the district/system are
clearly delineated. The multi-college district or system has policies for allocation of resources

to adequately support and sustain the colleges.

RSCCD and its colleges have many policies and procedures in place to promote student
success, sustain academic quality, continue district-wide integrity. Through policies, procedures,
and the participatory governance committee structure, RSCCD recognizes and uses the
contributions of all constituent groups to promote student success and completion. This is
achieved, in part, through a clear delineation of roles and functions between RSCCD and

the colleges. At the same time, RSCCD and colleges can work together for the good of the
institution. These same governance structures also ensure that resources are allocated in ways
that support and sustain the colleges.

Improvement Plan(s)

The college representatives on the district Planning and Organizational Effectiveness Committee
will advocate for further communication about the Function Mapping document to
administrative staff at the district office and colleges as well as relevant participatory governance
committees and the Board of Trustees.
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Quality Focus Essay
The Quality Focus Essay is the component of the ISER which will provide the opportunity for
Santa Ana College to be innovative and to propose new ideas and projects that will improve
student learning and/or student achievement at the institutional level.

Guided Pathways at Santa Ana College

As one of twenty demonstration colleges of the California Guided Pathways Project, Santa
Ana College has been engaged in a critical transformation of our institution since the fall

of 2017. The work began with a plan to implement various projects which are intended to have
a positive impact on improving student learning and student achievement over a multi-year
period. Our initiation and engagement with the projects described below has relied on Guided
Pathways funding from the California Community College Chancellors Office. As Santa Ana
College moves beyond the fifth and final year of funding, its challenge will be to
institutionalize these efforts, seek further funding, and incorporate the work

into its current division, department, and program processes.

Santa Ana College’s Guided Pathways effort was grounded in a need to address lagging key
performance indicators as reported by the California Community College Chancellor’s Office
based on 2017 data:

1. Santa Ana College students attempted thirteen credits per year compared to a
statewide average of nineteen credits per year,

2. Forty-seven percent of Santa Ana College’s students were persisting from term
one to term two compared to a statewide average of 68%,

3. Five percent of Santa Ana College students completed both transfer-level English
and transfer-level math in year one,

4.  Two percent of Santa Ana College students successfully earned fifteen or more
credits in their first semester, and

5. Three percent of Santa Ana College students successfully earned thirty or more
college credits in year one.

To increase success rates, persistence, and completion, the Guided Pathways team has focused
on advancing three major projects as outlined below. Additionally, as Santa Ana

College annually evaluates its Guided Pathways initiative utilizing the 22 Essential Practices
outlined in the Scale of Adoption Assessment, its goal is to demonstrate continual
improvement in these critical areas identified to support student success.

QOuality Focus Project #1 - Career and Academic Pathwavs

Without a clear pathway to completion, students often accumulate up to thirty units beyond
their degree requirements. The development of Career and Academic Pathways (Meta-
Majors) is a critical piece of the Guided Pathways framework to ensure that students are
focused on their academic planning. To increase the clarification of students’ paths, Santa Ana
College undertook a data-driven approach in the development of eight Meta-Majors. Using
cluster analysis of Santa Ana College’s 255 programs, its Guided Pathways team created eight
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unique Meta-Majors. The development of Meta-Majors is designed to encourage students
to identify their career and academic pathway early, increase the likelihood

of them persisting from semester to semester, and increase the number of students who
complete the degree of their choice.

Upon applying to Santa Ana College, students are provided with

the option of identifying a Meta-Major that best aligns with their career interests. Based on
best practices from other community colleges, the identification of an undecided major often
prolongs the time to the completion of a degree. The Guided Pathways team decided early on
to eliminate the undecided major as an option.

Santa Ana College’s Meta-Majors were launched in the fall of 2019. Incoming and ongoing
students were invited to participate in an introduction to their preferred Mata-Majors during a
pre-semester workshop. Evidence shows that students who can identify their paths sooner
will complete their degrees in a shorter time, and it will increase the likelihood of persistence.

Based on the fall of 2020 enrolment data for entering first-year students, Santa Ana College’s
Meta-Majors include:

Career & Academic Pathway Number of Number of
Programs [Students (entering first-
year students)
Design, Make & Move (automotive, manufacturing, 44 190
and engineering technology)
Creating our World (art, media, and performance) 41 198
Money Matters (business and paralegal) 37 353
STEM (computers, math, and science) 29 297
People, Ideas, and Culture (humanities, social 26 397
sciences, and languages)
Helping Others (public health and safety services) 24 1,107
Future Educators (child development, teaching, 16 186
and library technology)
Building Bridges (continuing education) 7 2195

Although support services are available throughout Santa Ana College, the concept of bringing
support personnel to form a team and provide wrap-around services has been shown to
increase student persistence. To this end, Santa Ana College formed Success Teams for

each Meta-Major. Each Success Team consists of a coordinator, faculty lead, counselor, and
career coach. Each Success Team has been tasked with three goals: 1) ensuring that Pell-grant
recipients are receiving their financial aid and have completed their FAFSA/ Dream Act
applications, 2) ensuring that all students have an electronic education plan, and 3) ensuring
that all students are in the right major by participating in career exploration activities.

In addition to the three main goals outlined above, Success Teams also work with the college
career center to identify “near completers” (students who have completed 80% of a CTE
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certificate) and encourage them to return to complete their certificates. The Success Teams’
presence at the start of students’ academic journey creates a support structure to ensure that
incoming first-year students enroll in and complete a transfer-level math and a transfer-
level English course in their first year through follow-ups, check-ins, and nudges via Santa
Ana College’s new Starfish tracking tool.

The Success Teams were launched in the fall of 2020, and Santa Ana College will be gathering
data to track the goals of increased persistence, accelerated completion of transfer-level math
and transfer-level English courses, decreased unit accumulation, increased degree/certificate
completion, and transfer to a CSU or a UC.

Data was gathered about the students’ completion rates of transfer-level math and transfer-
level English courses in their first year as well as the number of

units they enrolled in, and this data will serve as a baseline for

comparison in subsequent semesters.

Activity Responsible Party Resources Timeline
Continue to evaluate Curriculum Office Personnel Yearly, ongoing
programs under each

CAP per curriculum GP Core Team

changes to programs.

Enhance marketing Public Relations Office [Financial resources to |Yearly, ongoing
efforts to promote CAPs support

to all incoming students. [Dual- marketing efforts

Enrollment Office

Outreach office
Align Santa Ana College [Public Relations Office [Dual-Enrollment spring 2021

CAPs with existing Office fall 2021
Santa Ana Unified Dual- SAUSD staff
School District Enrollment Office

pathways so that students
can easily transition into
college.

Guided Pathways Scale of Adoption Assessment Essential Practices Supported by Project
#1 - Career and Academic Pathways:

Programs are organized and marketed in broad Meta-Majors. — Currently At Scale at Santa
Ana College.

Every new student is helped to explore career and college options, choose a program of study,

and develop a full-time program plan as soon as possible. — Currently Scaling in Progress at
Santa Ana College.
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Advisors monitor every student’s program and how far along every student is toward
completing the program requirements. — Currently Planning to Scale at Santa Ana College.

Students can easily see how far they have come and what they need to do to complete their
program. — Currently Planning to Scale at Santa Ana College.

Advisors and students are alerted when students are at risk of falling off their program plans,
and there are policies and support in place to intervene and help students get back on track. —

Currently Scaling in Progress at Santa Ana College.

QOuality Focus Project #2 - Program Mapping

Early in Santa Ana College’s Guided Pathways implementation, the development of program
maps was identified as integral to advancing student success and achievement goals at Santa
Ana College. To initiate the development of program maps, content faculty and counselors
collaborated in the development of program maps for local Associate of Arts, Associate of
Science, and Associate Degrees for Transfer. Counselors vetted completed maps for accuracy
and feasibility.

Currently, Santa Ana College’s Guided Pathways team is working to establish a process for the
annual maintenance of program maps as part of the established program review process. It

is anticipated that personnel and technology resources will be needed to create this process.
Program maps are a fundamental part of the Guided Pathways framework and are designed to
increase student completion by providing an articulated plan for

students’ coursework across semesters. The concept of mapping has begun to influence other
areas of Santa Ana College to improve student guidance. There has been an interest in
developing a career-oriented map to assist students to develop their professional profiles
during their academic journey as well as a rethinking of Santa Ana College’s math map to
reflect quantitative reasoning as more course options become available to serve students with
differing educational goals aligned with their respective Meta-Majors.

Activity Responsible Party Resources Timeline
Update existing Department Faculty  |Clerical staff to fall 2021
program maps for manage program maps

AA degrees.

Publishing of all maps |Digital Media fall 2021

to public website. Specialist

Create program maps |Department Faculty  [Clerical staff to fall 2021—spring 2022
for remaining coordinate and manage

certificate programs [program maps

and ADT degrees.

Upload program maps |[Curriculum Office Personnel (Curriculum [spring 2022
to Curriculum Tracks Specialist)

to integrate with

electronic

educational planning.
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Approval process for |[Program Review spring 2022—fall 2022
quadrennial review of
rogram maps. Department Chairs

Guided Pathways Scale of Adoption Assessment Essential Practices Supported by Project
#2 — Program Mapping:

Programs are clearly mapped out for students. Students know which courses they should take
and in what sequence. Courses critical for success in each program and other key program
milestones are clearly identified. All this information is easily accessible on Santa Ana
College’s website. — Currently Scaling in Progress at Santa Ana College.

Santa Ana College schedules courses to ensure that students can take the courses they need
when they need them, can plan their lives around school from one semester to the next, and can
complete their programs in as short a time as possible. — Currently Not Systematic at Santa
Ana College.

QOuality Focus Project #3 - Learning & Engagement Equity Team

One of the most challenging aspects of Guided Pathways implementation has been the
operationalization of the fourth pillar: ensuring that students are learning. Santa Ana

College’s Learning & Engagement Team was initiated to address student learning with a focus
on student equity. Currently, the Learning & Engagement Team consists of student equity
coordinators for credit and noncredit programs, a professional development

coordinator, an outcomes assessment coordinator, and Guided Pathways coordinators for credit
and noncredit programs.

The Learning & Engagement Team is using the T3 framework to guide the work. The model
states:

. Traditional approach, which reflects the current approach or status quo and the
understanding and acknowledgement of why equity gaps exist at Santa Ana College.

. Transitional practice includes modest modifications to the traditional lens.

. Transformative consciousness and practice address the historical and
sociopolitical causes of inequities and encourages educators to engage in data-informed
efforts to repair and restore educational systems.

The goals of this transformative work are to close equity gaps and dismantle systemic racism.
To date, Santa Ana College’s Learning and Engagement Team has initiated the following

projects:

Personal: Reflecting critically, increasing self-awareness, priming foundational language, and
acknowledging historical contexts.
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. Skyline Equity Institutes: twenty-five faculty and two administrators

have participated these two and a half day workshops.

. Coftfee with Colleagues is a casual forum open to the Santa Ana

College community to discuss issues and concerns as well as celebrate successes in the
name of equity.

. Convocations for the fall of 2020 and the spring of 2021 focused on
communicating equity practices by renowned speakers Dr. Kevin Kumashiro and Tim
Wise, respectively.

. Monthly book club open to all to discuss Ibram X. Kendi’s How fo be an Anti-
Racist.

. Student Life workshops focusing on anti-racism.

Professional: Reflecting on classroom and curricular processes, equity-minded curriculum
delivery, and the creation of a more inclusive classroom environment.

. Participation in the USC Equity Alliance Leadership

. Equity in Action Allies monthly meetings open to faculty and

classified personnel.

. Folded many of Santa Ana College’s “equity allies” into the CAGP NCII
Leadership webinar series.

. New Faculty Institute informing of transformative syllabi, data-driven

inquiry, lesson planning, equitable grading, and course content. Twenty faculty have
contributed fifteen hours to this training.

. Developing a local culturally-responsive curriculum audit program (Anti-racist,
Equity Practitioner Data-informed, etc.)

. Exploring a district-wide Faculty Equity Certificate with Santa Ana

College’s sister institution.

. Collaboration with Professional Development to create meaningful workshops.

Systemic: Reflecting on inequitable campus cultures, planning practices, and policies.

. Ongoing engagement in the California Guided Pathways Project.

. Formation of the Academic Senate Anti-Racism Workgroup.

. Participation in the USC Campus Climate Survey.

. Establishment of reporting portal for bias and microaggressions experienced by
students and staff.

. Taskforce created to update Satna Ana College’s Equity Plan.

. Establishment and distribution of AB 943 Student Emergency Funds.

. Academic Senate approval of Resolution Committing to Anti-racism, Anti-
sexism, and Anti-oppression.
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Activity Responsible  [Resources Timeline
Party
Personal: Reflecting critically, increasing ([Learning &  |Professional [Semester basis—
self-awareness, priming foundational Engagement |Development [ongoing/evolving.
language, and acknowledging historical Team
contexts. Equity Funds
Professional
Development
Professional: Reflecting on classroom and [Learning &  |Professional [Semester basis—
curricular processes, equity-minded Engagement |Development |with annual goals.
curriculum delivery, and the creation of a [Team
more inclusive classroom environment. Planning to launch
Professional first equity cohort
Development in fall 2021.
Systemic: Reflecting on inequitable campus|Learning &  [Distance Semester basis—
cultures, planning practices, and policies. [Engagement [Education with annual goals.
Team Office
Academic Professional
Senate Development
College
Council
Professional
Development

Guided Pathways Scale of Adoption Assessment Essential Practices Supported by Project
#3 — Learning & Engagement Equity Team:

Instruction across programs (especially introductory courses) engages students in active and
applied learning and encourages them to think critically, solve meaningful problems, and work
and communicate effectively with others. — Currently Planning to Scale at Santa Ana
College.

Students have ample opportunity to apply and deepen knowledge and skills through projects,
internships, co-ops, clinical placements, group projects outside of class, service learning, study
abroad, and other experiential activities that program faculty intentionally embed into
coursework. — Currently Planning to Scale at Santa Ana College.

Results of learning outcomes assessments are used to improve teaching and learning through

program review, professional development, and other intentional campus efforts. —
Currently Not Systematic at Santa Ana College.
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