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In July 2018, the Governor and the Legislature established a new funding formula
for the California Community Colleges [AB 1809, Chapter 33, Statutes of 2018].
In that Statute, colleges/districts are required to establish the following:
1. Local goals that are aligned with the system-wide goals in the Vision for
Success.
2. Local goals that are numerically measurable.
3. Local goals that specify the timeline for improvement.

The Chancellor’s Office is requiring the submission of these goals, including the
signatures of the Board President, CEO, and Academic Senate President, by May
31, 2019. This presentation process is intended to replace the annual Student
Success Scorecard presentation to the Board of Trustees as well as the Institutional
Effectiveness Partnership Initiative (IEPI) Goal Framework previously required.

Using the Chancellor's Office directives, Santa Ana College and Santiago Canyon
College conducted extensive data analysis on each of the Vision for Success
metrics for which data was provided, developed local goals with a target year of
2021-2022, identified strategies to meet those goals, and vetted the local goals
through their established governance committees for review and approval. At the
April 29, 2020 meeting, staff presented the colleges’ goals and strategies to
accomplish them. The following tables and charts demonstrate the progress that
the colleges have made since last year.



Santa Ana College
Summary of Vision for Success Goals, 2014-15 through 2021-22
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Goal 1A: Earned an AA or AS Degree
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https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Goal 1B: Earned a Chancellor's Office Approved Certificate
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Goal 1C: Attained the Vision Goal Definition of Completion
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Goal 2: Earned an Associate Degree for Transfer
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Goal 2: Transferred to a CSU or UC Institution
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Goal 3: Average Number of Units Accumulated by All
Associate Degree Earners
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Goal 4A: Median Annual Earnings
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Attained Living Wage
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Goal 4C: Job Closely Related to Field of Study
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Santiago Canyon College
Summary of Vision for Success Goals, 2014-15 through 2021-22
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Goal 1B: Earned a Chancellor's Office Approved Certificate
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Goal 1C: Attained the Vision Goal Definition of Completion
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Goal 2A: Earned an Associate Degree for Transfer

700

600

500 ==
400 -

300

200

100

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
= = = \/f§ 2.0 323 354 424 454 483 513 542 572
Actuals 424 476 538

- e e \/fS 2.0 Actuals

Goal 2B: Transferred to a CSU or UC Institution
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Goal 3: Average Number of Units Accumulated by All
Associate Degree Earners
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Goal 4C: Job Closely Related to Field of Study
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