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Goal #1: RSCCD will assess the educational needs of the communities
served by RSCCD and will adjust instructional programs, offerings, and
support services and will allocate resources as needed to optimize the
alignment of students’ needs with services and fiscal resources.
Objective 1A: Increase percentage of local high school graduates who attend
RSCCD
Objective 1B: Develop sustainable, alternative revenue streams to address
student educational needs
Objective 1C: Increase outreach to adults seeking college credit or continuing
education classes

Goal #2: RSCCD will assess the educational needs of the communities
served by RSCCD and then pursue partnerships with educational
institutions, public agencies, non-profit organizations, and
business/industry/labor to collaboratively meet those needs.
Objective 2A: Strengthen current relationships and foster new partnerships that
address local educational needs
Objective 2B: Support regional collaboration that addresses the needs of local
employers in high demand occupations
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Goal #3: RSCCD will annually improve the rates of course completion and
completion of requirements for transfer, degrees, certificates, and
diplomas.
Objective 3A: Enhance the ability to predict student instructional needs in order
to improve program completion
Objective 3B: Provide alignment of course offerings with student educational
plans
Objective 3C: Utilize equity plans to reduce disproportionate impact on student
success
Objective 3D: Increase support for Distance Education and Open Educational
Resources (OER)

Goal #4: RSCCD will support innovations and initiatives that result in
quantifiable improvement in student access, preparedness, and success.
Objective 4A: Maintain and enhance RSCCD’s technological infrastructure
Objective 4B: Enhance opportunities that enable students to access college
classes and services prior to high school graduation
Objective 4C: Support innovative pedagogies and curriculum design
Objective 4D: In collaboration with constituent groups, provide support for
efforts to increase faculty/staff diversity

Goal #5: RSCCD will use a cycle of integrated planning that will
demonstrate the effective use of resources.
Objective 5A: Support and enhance green practices and sustainability efforts
Objective 5B: Refine and improve the synchrony of integrated planning and
resource allocation processes between the colleges and district
Objective 5C: Evaluate and improve the cycle of integrated planning
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