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ITEM NO.   DESCRIPTION ACTION 
 
4.12 Approval of Agreement with SVA Architects, Inc. for Architectural and  Approved  

Engineering Services for Heating, Ventilation and Air Conditioning (HVAC)  
Equipment Replacement for Information Technology Services Data Center at  
District Operations Center 
The board approved the agreement with SVA Architects, Inc. for architectural  
and engineering services for HVAC equipment replacement for the Information  
Technology Services Data Center at the District Operations Center as presented. 

  
4.13 Approval of Agreement with P2S, Inc. for Fire Alarm and Fire Life Safety  Approved  

Specialist Consultant Services 
The board approved the agreement with P2S, Inc. for fire alarm and fire life  
safety specialist consultant services as presented. 

 
4.14 Approval of Second Amendment to Agreement with Go To Technologies, Inc. Approved  

for Information Technology (IT) Management and Transition Consulting Services 
The board approved the second amendment to the agreement with Go To  
Technologies, Inc. for IT management and transition consulting services as  
presented. 

 
4.15 Approval of Purchase Orders      Approved  

The board approved the purchase order listing for the period January 12, 2020,  
through February 15, 2020. 
 

5.1 Approval of Resource Development Items      Approved   
The board approved budgets, accepted grants, and authorized the Vice Chancellor  
of Business Operations/Fiscal Services or his designee to enter into related  
contractual agreements on behalf of the district for the following: 
- K12 Strong Workforce Program Pathway Improvement    $36,532,553.00 

  Funds (District Office)  
 
5.2 Approval of Sub-Agreement between RSCCD and Los Rios Community  Approved  

College District for Statewide Director for Retail/Hospitality/Tourism Grant  
The board approved the sub-agreement and authorized the Vice Chancellor,  
Business Operations/Fiscal Services or his designee to sign and enter into a  
related contractual agreement on behalf of the district. 

 
5.3 Approval of Sub-Agreements between RSCCD and Local Educational Agencies Approved  

in Bay Area, Central Valley/Mother Lode, Inland Empire Desert, Los Angeles  
County, North/Far North, Orange County, San Diego/Imperial and South Central  
Coast Regions Selected to Host Strong Workforce Program K12 Pathway  
Coordinators   
The board approved the sub-agreements and authorized the Vice Chancellor,  
Business Operations/Fiscal Services or his designee to sign and enter into related 
contractual agreements on behalf of the district. 
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Educational Services

To:            Board of Trustees Date: March 23, 2020        

Re:          Approval of Sub-Agreements between RSCCD and Local Educational Agencies in 
the Bay Area, Central Valley/Mother Lode, Inland Empire Desert, Los Angeles 
County, North/Far North, Orange County, San Diego/Imperial and South Central 
Coast regions selected to host the Strong Workforce Program K12 Pathway 
Coordinators 

Action:      Request for Approval 

BACKGROUND 
RSCCD was selected to serve as the Fiscal Agent for career technical education funding that 
supports the establishment of the Strong Workforce Program K12 Pathway Coordinators from 
the California Community Colleges Chancellor’s Office, Workforce and Economic Development 
Division. At the direction of the Chancellor’s Office, RSCCD will sub-grant and contract with 
partners and vendors to support the work of the initiative, such as program development and 
improvement, design and implementation of operational systems, technical assistance, or other 
partnerships, services and products that otherwise support the initiative. 

ANALYSIS 
The Chancellor’s Office has allocated funds to support K12 Pathway Coordinators selected and 
hosted in each region, as part of the infrastructure to support the K12 Strong Workforce 
Program. The Regional Consortia were tasked with facilitating the selection of Local 
Educational Agencies (LEAs) to serve as hosts for K12 Pathway Coordinators, so that RSCCD, 
the fiscal agent, can develop sub-agreements with the hosts. Each LEA host will receive 
$125,000 per community college district (CCD) served. The performance period is March 1, 
2020 through December 31, 2020. The attached chart lists the 59 selected LEA hosts serving 71 
CCDs in the eight regions.  

Project Director: Sarah Santoyo Project Administrator: Enrique Perez 

RECOMMENDATION 

It is recommended that the Board approve these sub-agreements and that the Vice Chancellor, 
Business Operations/Fiscal Services or his designee be authorized to sign and enter into related 
contractual agreements on behalf of the district. 

Fiscal Impact:         $8,875,000 (grant-funded)       Board Date: March 23, 2020 

Prepared by:           Maria N. Gil, Senior Resource Development Coordinator  

Submitted by:         Enrique Perez, J.D., Vice Chancellor of Educational Services 

Recommended by:  Marvin Martinez, Chancellor 

5.3
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List of Local Educational Agencies (LEA) selected to host SWP K12 Pathway Coordinators 

LEA Host CCD Served  Agreement No. 

Bay Area Region 
Alameda County Office of Education Ohlone CCD DO-18-2559-17
Contra Costa County Office of Education Contra Costa CCD DO-18-2559-18 
Marin County Office of Education Marin CCD DO-18-2559-19
Mission Trails Regional Occupational 
Program/Salinas Union High School District  

Hartnell CCD 
DO-18-2559-20 

Monterey Peninsula CCD 
Napa County Office of Education  Napa Valley CCD DO-18-2559-21 
Oakland Unified School District Peralta CCD DO-18-2559-22
Palo Alto Unified School District Foothill-DeAnza CCD DO-18-2559-23
San Francisco Unified School District San Francisco CCD DO-18-2559-24 
San Mateo County Office of Education San Mateo County CCD DO-18-2559-25 

Santa Clara County Office of Education 
Gavilan Joint CCD 

DO-18-2559-26 San Jose/Evergreen CCD 
West Valley-Mission CCD 

Santa Cruz County Office of Education Cabrillo CCD DO-18-2559-27 
Solano County Office of Education Solano CCD DO-18-2559-28 
Sonoma County Office of Education Sonoma County CCD DO-18-2559-29 
Tri-Valley Regional Occupational Program Chabot-Las Positas CCD DO-18-2559-30 
Central Valley/Mother Lode Region 
Kern County Superintendent of Schools Kern CCD DO-18-2559-31 
Fresno County Superintendent of Schools State Center CCD DO-18-2559-32 
Merced Union High School District Merced CCD DO-18-2559-33
San Joaquin County Office of Education  San Joaquin Delta CCD DO-18-2559-34 
Stanislaus County Office of Education Yosemite CCD DO-18-2559-35 
Taft Union High School District West Kern CCD DO-18-2559-36 
Tulare County Office of Education Sequoias CCD DO-18-2559-37
Inland Empire Desert Region 
Desert Sands Unified School District Desert CCD DO-18-2559-38
Jurupa Unified School District Riverside CCD DO-18-2559-39

Riverside County Office of Education 
Mt. San Jacinto CCD

DO-18-2559-40 
Palo Verde CCD 

San Bernardino County Superintendent  
of Schools 

Barstow CCD 

DO-18-2559-41 
Chaffey CCD 
Copper Mountain CCD 
San Bernardino CCD 
Victor Valley CCD 

Los Angeles County Region 
Centinela Valley Union High School District El Camino CCD DO-18-2559-42 
Compton Unified School District Compton CCD DO-18-2559-43
Covina Valley Unified School District Mt. San Antonio CCD  DO-18-2559-44 
Culver City Unified School District Los Angeles CCD DO-18-2559-45 
Long Beach Unified School District Long Beach CCD DO-18-2559-46 
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LEA Host CCD Served  Agreement No. 

Los Angeles County Office of Education 

Cerritos CCD 

DO-18-2559-47 
Citrus CCD 
Glendale CCD 
Pasadena Area CCD 

Santa Monica-Malibu Unified School District Santa Monica CCD DO-18-2559-48 
Tri-Cities Regional Occupational Program Rio Hondo CCD DO-18-2559-49 
North/ Far North Region 
Butte County Office of Education Butte-Glenn CCD DO-18-2559-50 
Fortuna Union High School District Redwoods CCD DO-18-2559-51
Lake Tahoe Unified School District Lake Tahoe CCD DO-18-2559-52
Lassen Union High School District Lassen CCD DO-18-2559-53
Mendocino County Office of Education Mendocino-Lake CCD DO-18-2559-54 
Placer Union High School District Sierra Joint CCD DO-18-2559-55 
Plumas Charter School  Feather River CCD DO-18-2559-56 
Sacramento County Office of Education Los Rios CCD DO-18-2559-57 

Shasta County Office of Education 
Shasta-Tehama-Trinity 
Joint CCD 

DO-18-2559-58 

Siskiyou County Office of Education Siskiyou Joint CCD DO-18-2559-59 
Yolo County Office of Education Yuba CCD DO-18-2559-60 
Orange County Region 
Coastline Regional Occupational Program Coast CCD DO-18-2559-61 
College and Career Advantage Regional 
Occupational Program 

South Orange County CCD DO-18-2559-62 

North Orange County Regional Occupational 
Program 

North Orange County CCD DO-18-2559-63 

Orange County Superintendent of Schools/ 
Orange County Department of Education 

Rancho Santiago CCD DO-18-2559-64 

San Diego/Imperial Region 
Carlsbad Unified School District MiraCosta CCD DO-18-2559-65
Grossmont Union High School District Grossmont-Cuyamaca CCD DO-18-2559-66 
Imperial County Office of Education Imperial Valley CCD DO-18-2559-67 
San Diego County Office of Education Palomar CCD DO-18-2559-68
San Diego Unified School District San Diego CCD DO-18-2559-69 
Sweetwater Union High School District Southwestern CCD DO-18-2559-70 
South Central Coast Region 
Antelope Valley Union High School District Antelope Valley CCD DO-18-2559-71 
San Luis Obispo County Office of Education San Luis Obispo CCD DO-18-2559-72 

Santa Barbara County Education Office 
Allan Hancock Joint CCD

DO-18-2559-73 
Santa Barbara CCD 

Ventura County Office of Education Ventura County CCD DO-18-2559-74 
William S. Hart Union High School District Santa Clarita CCD DO-18-2559-75 
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 GRANT SUB-AGREEMENT BETWEEN 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

AND  
[NAME OF LOCAL EDUCATIONAL AGENCY HOST] 

This grant sub-agreement (hereinafter “Agreement”) is entered into on this 23rd day of March, 
2020, between Rancho Santiago Community College District (hereinafter “RSCCD”) and [Name 
of LEA host] (hereinafter “SUBCONTRACTOR”). RSCCD and SUBCONTRACTOR may be 
referred to individually as a “Party” and collectively as the “Parties” in this Agreement. 

WHEREAS, RSCCD was selected to serve as the Fiscal Agent for career technical education 
funding that supports the establishment of the Strong Workforce Program K12 Pathway 
Coordinators (hereinafter “Grant”) from the California Community Colleges Chancellor’s 
Office, Workforce and Economic Development Division (hereinafter “PRIME SPONSOR”). At 
the direction of the PRIME SPONSOR, RSCCD will sub-grant and contract with partners and 
vendors to support the work of the initiative, such as program development and improvement, 
design and implementation of operational systems, technical assistance, or other partnerships, 
services and products that otherwise support the initiative.  

WHEREAS, RSCCD has the right to enter into agreements with outside entities for various 
services with the approval of the Board of Trustees; and 

WHEREAS, SUBCONTRACTOR has agreed to host the Strong Workforce Program K12 
Pathway Coordinator serving the [Name(s) of Community College District(s)] in the [Name 
of Region], and to participate in the purpose of the Grant according to the terms and conditions 
hereinafter set forth. 

NOW, THEREFORE, the Parties hereby agree as follows: 

ARTICLE I 

1. Statement of Work
SUBCONTRACTOR agrees to perform the work in the Scope of Work (Exhibit A) approved
by the PRIME SPONSOR, which by reference is incorporated into this Agreement.
SUBCONTRACTOR agrees to comply with all provisions, to perform all work as set forth in
this Agreement and the aforementioned Statement of Work in a professional, timely and
diligent manner.

2. Period of Performance
The period of performance for this Agreement shall be from March 1, 2020, through
December 31, 2020.

3. Total Cost
The total cost to RSCCD for performance of this Agreement shall not exceed $125,000.00.
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4. Budget
SUBCONTRACTOR agrees that expenditure of funds under this Agreement will be in
accordance with the Scope of Work (Exhibit A) submitted by the SUBCONTRACTOR and
approved by the PRIME SPONSOR and/or RSCCD, as appropriate, which by reference is
incorporated into this Agreement. Modifications to the budget are allowed without prior
approval, as long as the total dollar amount is not affected and the outcomes of the
Agreement will not be materially affected.

5. Payment and Invoicing
Payment to the SUBCONTRACTOR shall be based on an advanced payment of 70% and a
final payment of 30%. Payment is contingent upon approval by the PRIME SPONSOR.
Payment will not exceed the amount listed above under Article I.3. “Total Costs”.

SUBCONTRACTOR must submit invoices for payment to RSCCD via e-mail to Sarah
Santoyo (Sanoyo_Sarah@rsccd.edu) and Maria Gil (Gil_Maria@rsccd.edu). The subject line
of the e-mail should be written as follows:  “Invoice Enclosed – LEA Acronym/SWP K12
Pathway Coordinator/Sub-Agreement #”

Refer to the invoice form and instructions (Exhibit B) for the process to submit the invoice.
NOTE: An electronic version of the invoice form and instructions will be provided to the
SUBCONTRACTOR.

6. Reporting
SUBCONTRACTOR will provide reports as requested or required by the PRIME
SPONSOR, in a timely manner.

7. Expenditure of Grant Funds
SUBCONTRACTOR agrees to comply with all Grant requirements and that it is solely
responsible for the appropriate expenditure of all Grant funds received and for any
misappropriation or dis-allowment of Grant funds.

8. Program Design Requirements
PRIME SPONSOR may request SUBCONTRACTOR to follow grant-specific processes and
procedures, complete forms or toolkits, or comply with related directions pertaining to
program design, to ensure that projects meet the funding requirements and PRIME
SPONSOR’s expectations and standards.  Technical assistance, training and support services
will be provided to assist SUBCONTRACTOR with responding to these requests.

9. Modifications
If the SUBCONTRACTOR wishes to make substantial changes to the scope of work, then a
revised scope of work that describes the requested changes and their impact to the budget and
outcomes must be submitted to RSCCD and approved by the PRIME SPONSOR.
Substantial changes are those that would represent a significant deviation from the approved
scope of work and would lead to different outcomes or fall outside of the generally
understood purpose of the use of the funds. Changes in methods of implementation (i.e., the
means by which the approved scope of work is implemented) or movement between budget
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line items would not be considered substantial changes, and would not require prior approval.  

10. Time Extensions
SUBCONTRACTOR must spend all of the funds allocated through this Agreement within
the timeframe of the Agreement.

11. Independent Contractor
SUBCONTRACTOR agrees that the service provided hereunder are rendered in its capacity
as an independent contractor and that it is not in any way an agent of RSCCD, nor shall its
employees be entitled to any personnel benefits of RSCCD whatsoever.

12. Subcontract Assignment
Unless specifically noted in the Scope of Work (Exhibit A), none of the duties of, or work to
be performed by, SUBCONTRACTOR under this Agreement shall be sub-contracted or
assigned to any agency, consultant, or person without the prior written approval by the
PRIME SPONSOR. No subcontract or assignment shall terminate or alter the legal obligation
of SUBCONTRACTOR pursuant to this Agreement.  SUBCONTRACTOR shall ensure that
all subcontracts for services and contracted staff are procured in a manner consistent with
state guidelines. Upon request, SUBCONTRACTOR shall submit to RSCCD copies of all
sub-contracts for services and contracted staff, and other agreements, as well as
documentation indicating the approving authority’s approval that relate to this Agreement.

13. Record Keeping
SUBCONTRACTOR agrees to maintain project records for possible audit for a minimum of
three (3) years after final payment or until any audit findings have been resolved, unless a
longer period of records retention is stipulated.

14. Audit
SUBCONTRACTOR agrees that RSCCD, the PRIME SPONSOR, the Bureau of State
Audits, any other appropriate state or federal oversight agency, or their designated
representative(s), shall have the right to review and to copy any records and supporting
documentation pertaining to the performance of this Agreement.  SUBCONTRACTOR
agrees to allow the auditor(s) access to such records during normal business hours and to
allow interviews of any employees who might reasonably have information related to such
records.  Further, SUBCONTRACTOR agrees to include a similar right of RSCCD, the
PRIME SPONSOR, the Bureau of State Audits, any other appropriate state or federal
oversight agency, or their designated representative(s) to audit records and interview staff in
any subcontract related to the performance of this Agreement.

15. Mutual Indemnification
Both Parties to this Agreement shall agree to defend, indemnify, and hold harmless the other
Party, its officers, agents, employees, and volunteers, from and against all loss, cost, and
expense arising out of any liability or claim of liability, sustained or claimed to have been
sustained, arising out of activities, or the performance or nonperformance of obligations
under this Agreement, of the indemnifying Party, or those of any of its officers, agents,
employees, or volunteers.  The provisions of this Article do not apply to any damage or
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losses caused solely by the negligence of the non-indemnifying party or any of its agents or 
employees. 

16. Termination
Either Party may terminate this Agreement, with or without cause upon thirty (30) days
written notice served upon the other Party.  Notice shall be deemed served on the date of
mailing. Upon termination, or notice thereof, the Parties agree to cooperate with one another
in the orderly transfer of contract responsibilities, records, and pertinent documents.

The obligations of RSCCD under this Agreement are contingent upon the availability of
State funds, as applicable, for the reimbursement of SUBCONTRACTOR expenditures, and
inclusion of sufficient funds for the services hereunder in the budget approved by the
RSCCD Board of Trustees each fiscal year this Agreement remains in effect.  In the event
that such funding is terminated or reduced, RSCCD shall provide SUBCONTRACTOR with
written notification of such determination, and RSCCD will reimburse SUBCONTRACTOR
for costs incurred up to the termination date.

17. Disputes
In the event of a dispute between the Parties, the aggrieved Party shall notify the other Party
and provide a detailed description of the alleged problem. The Parties agree to use reasonable
efforts to resolve such dispute by good faith negotiations and mutual agreement. In the event
such informal resolution is not successful within a reasonable period of time, the Parties
hereby agree that such dispute will be resolved in the manner specified below.

Except as otherwise provided in this Agreement, any dispute concerning any question arising
under this Agreement shall be decided by RSCCD and/or the PRIME SPONSOR. In such a
case, the decision shall be reduced to writing and a copy thereof shall be mailed or otherwise
furnished to SUBCONTRACTOR. The decision shall be final and conclusive unless within
thirty (30) calendar days from the mailing or delivery of such copy, RSCCD receives from
SUBCONTRACTOR a written request to appeal said decision. Pending final decision of the
appeal, SUBCONTRACTOR shall act in accordance with the written decision of RSCCD or
the PRIME SPONSOR, whichever is the final arbiter of the dispute. The handling of non-
criminal complaints, including discrimination complaints, and complaints and reports of
criminal fraud, waste and abuse shall be as prescribed by the State of California, and/or the
PRIME SPONSOR, whichever is applicable, in accordance with applicable provisions of the
Code of Federal Regulations.

18. Notices
All notices, reports and correspondence between the Parties hereto respecting this Agreement
shall be via email or deposited in the United States Mail addressed as follows:

RSCCD:  Primary Contact: 
Rancho Santiago Community College District 
Sarah Santoyo 
2323 N. Broadway, Suite 201 
Santa Ana, CA 92706 
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(714) 480-7466; santoyo_sarah@rsccd.edu

Fiscal Representative: 
Rancho Santiago Community College District 
Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 
2323 North Broadway, Ste. 404-1 
Santa Ana, CA 92706 
(714) 480-7340, hardash_peter@rsccd.edu

SUBCONTRACTOR:  
Primary Contact: 
Name:  
Title:
Address:
City, State Zip:  
Phone No.: 
E-mail:

Fiscal Contact: 
Name:  
Title:
Address:
City, State Zip: 
Phone No.: 
E-mail:

19. Total Agreement
This Agreement, together with the attachments hereto, expresses the total understanding of
both Parties. There are no oral understandings of the Parties or terms and conditions other
than as are stated herein. SUBCONTRACTOR acknowledges that it has read and agrees to
all terms and conditions included in this Agreement.

20. Amendments
This Agreement may be modified or revised at any time by the Parties as long as the
amendment is made in writing and signed by an authorized official of both Parties.

ARTICLE II 
1. Legal Terms and Conditions

This Agreement will be implemented in accordance with the conditions defined in the Grant
Agreement, RFA Specifications and the Grant Agreement Legal Terms and Conditions
(Exhibit D - Articles I, Rev. 09/18 and Article II, Rev. 05/14), as set forth and incorporated
into this Agreement by reference. As the Grant is subject to any additional restrictions,
limitations, or conditions enacted in the State Budget and/or Executive Orders that may affect
the provisions, terms, or funding of this Agreement in any manner, RSCCD may modify this
Agreement through an amendment, as needed. SUBCONTRACTOR agrees to expend all
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funds in accordance with all applicable federal, state and local laws and regulations. 

2. Assurances
By signing this Agreement the Parties certify that they comply with the Legal Terms and
Conditions described in Article II (Rev. 5/14) regarding Standards of Conduct, Workers’
Compensation Insurance, Participation in Grant-Funded Activities, the Nondiscrimination
Clause, Accessibility for Persons with Disabilities, and Drug-Free Workplace Certification.

This Agreement represents the entire understanding between RSCCD and SUBCONTRACTOR 
with respect to the Grant.  No change, modification, extension, termination or waiver of this 
Agreement, or any of the provisions herein contained, shall be valid unless made in writing and 
signed by duly authorized representatives of the Parties hereto. 

IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the 
terms and conditions contained herein and have caused this Agreement to be executed as of the 
day that both Parties have signed the Agreement. 

RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT 

SUBCONTRACTOR: [Name of LEA Host] 

By: By:  
Name: Peter J. Hardash Name: 

Title: 
Vice Chancellor 
Business Operations/Fiscal Services Title: 

Date:  Date: 

Board Approval Date:   March 23, 2020 

Employer/Taxpayer Identification Number (EIN) 
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List of Exhibits 

Exhibit A: Scope of Work (approved by Chancellor’s Office) 

Exhibit B: Invoice Form and Instructions 

Exhibit C: Guidance Memorandum from the Chancellor’s Office 

Exhibit D: Articles I, Rev. 09/18 and Article II, Rev. 05/14  

(NOTE: Exhibit C is included as a general reference on the allowable and appropriate use of 
funds. Many of the specific terms in the Articles (e.g., payment, invoicing) pertain solely to the 
Fiscal Agent and do not apply to the SUBCONTRACTOR.) 
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APPLICATION TO HOST K12 PATHWAY COORDINATOR 

LEA

Community College 
District served 

Primary Contact 

Title

Email

Phone

Please provide brief answers to the following questions: 

1. How will you ensure that the K12 Pathway Coordinator is able to serve your community
college district service area including all middle and high school affiliates? Include
information such as:

a. How would you determine and support your service area’s focus?

b. Describe prior or existing collaborations with K12 and college partners that would
support hosting this position.

c. If your organization is proposing to serve multiple community college districts and
host multiple K12 Pathway Coordinators, provide the rationale for doing so.

d. Describe CTEIG or K12 SWP partnerships in which your organization has played a
role.

2. Describe how your fiscal/grant processes and resources are prepared to support the work of
the K12 Pathway Coordinator. Include information such as:

a. What examples do you have of your organization’s ability to serve as a fiscal agent
for a K12 Pathway Coordinator? Include experience managing other grants.

b. What evidence do you have of your organization’s ability to process payments, travel,
conference expenses?
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c. What office space, technology, and administrative support is available to support this
position.

3. Once selected, describe how you would manage the K12 Pathway Coordinator.

a. Who will supervise this position?

b. What is the plan to monitor and evaluate the performance of this position?

c. What obligations would the K12 Pathway Coordinator have to the host institution
apart from carrying out the K12 Pathway Coordinator duties?

d. This position is responsible for serving multiple institutions and will be situated
within an evolving organizational matrix with reporting relationships to the region
including the K14 TAP, the regional consortium, the SWP Selection Committee, the
Chancellor’s Office, the California Department of Education, Regional Directors,
Guided Pathways Coordinators, and Strong Workforce Program TAPs (e.g. COEs).
How will your institution take this into account in providing supervision of this
position? Please describe other positions hosted by your institution with a similar
external orientation.

4. How will this position be filled?

a. How you would employ the K12 Pathways Coordinator (faculty on special
assignment, release time, administrator, classified staff, independent contractor, etc.)

b. Will you recruit for this position or do you already have someone identified for the
position?

c. Describe how you would carry out the recruitment process.

d. Will there be opportunities for other stakeholders to participate in the
selection process?

e. What is your projected timeline for filling the position?
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The annual budget is $125,000. Describe the categories of expenditure and the amount you 
anticipate budgeting for each. 

Expenditure Type  Amount ($) 
1000 – Certificated Salary 
2000 – Classified Salary 
3000 – Employee Benefits 
4000 – Books and Supplies 
5000 – Services and other  
operating expenditures 
TOTAL
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Date:  

Invoice No.:  

State:  Zip: 

INVOICE 

Name 

Address: 

City: 

Attn: 

Bill To:  Rancho Santiago CCD (RSCCD) 
Attn:  Sarah Santoyo
2323 North Broadway, Ste. 201
Santa Ana, CA 92706

 Grant Number:  

Chancellor’s Office Project Monitor:

Payment Type: ☐Progress Payment ☐Final Payment

☐Other Payment (describe):

Description of Work and Dates Services Rendered: 

Total Amount Due:   $ 

LEA/ROP Accounting Office Contact: 

Name:   

Title:   

Email:   

Phone number: 

LEA/ROP  Program Contact: 

Name:   

Title:   

Email:   

Phone number:  

Please send payment to the address above.

☐Advance Payment

LEA/ROP LETTERHEAD/LOGO 

 Fiscal Agent Sub-Agreement Number:  

Exhibit B
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Instructions for Invoice Template 

All invoices must be submitted electronically to the Fiscal Agent in-box (Gil_Maria@rsccd.edu). 
The e-mail subject line must state “Invoice Enclosed – LEA Acronym/SWP K12 Pathway 
Coordinator/Sub-Agreement #”.  

Example: Invoice Enclosed - LAUSD/SWP K12 Pathway Coordinator/DO-18-2559-21 

If you are submitting a corrected invoice, please state it in the subject line "REVISED Enclosed – 
LEA Acronym/SWP K12 Pathway Coordinator/Sub-Agreement #”.

Below are additional details about each field. If you have any questions about this Invoice 
Template, please contact the Fiscal Agent at Gil_Maria@rsccd.edu.

Letterhead/logo - Insert letterhead or logo image. 

Date – Enter the date the invoice was created. 

Invoice No. – Enter an invoice number to be used for internal purposes by the community 
college district/college. 

Name – Enter the LEA/ROP name. The name must match the name listed on the sub-
agreement with the Fiscal Agent. 

Address – Enter the LEA/ROP address which should match with the address listed on the sub-
agreement with the Fiscal Agent. 

Grant Number – N/A 

Fiscal Agent Sub-Agreement Number – Enter the sub-agreement number listed on the page 
footer of the sub-agreement with the Fiscal Agent. 

Chancellor’s Office Project Monitor – Enter the name of the Chancellor’s Office Project 
Monitor. If unknown, enter the Program Name. 

Payment Type – Identify the payment type (advance, progress, final or other payment). If 
other payment is clicked, provide a brief description of the payment type. 

Description of Work and Dates Services Rendered – Provide a description of the work 
performed and the dates of services rendered. 

Total Amount Due – Enter the amount invoiced to CCCCO. 

LEA/ROP Accounting Office Contact Information – Identify an accounting office contact. 

LEA/ROP Program Contact Information – Identify a program contact who can address 
questions about the work performed. 
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Chancellor’s Office, Workforce and Economic Development 
1102 Q Street, Sacramento, California 95811 | Sixth Floor | 916.445.8752 
www.CaliforniaCommunityColleges.cccco.edu 

MEMORANDUM 
November 5, 2019 19-023| Via Email

TO: K-12 Local Education Agencies 
California Community College Regional Consortia 

FROM: Sheneui Weber, Vice Chancellor 
Workforce and Economic Development Division 

CC: Matthew Roberts, Ed.D., Dean of Field Operations 
Workforce and Economic Development Division 

Michelle McIntosh, Education Administrator 
California Department of Education 

CCCCO Staff  
Chief Executive Officers 
Chief Instructional Officers 
Chief Business Officers 
CTE Deans 
Statewide Directors 
Regional Directors, Employer Engagement 
Technical Assistance Providers 
ASCCC 

RE: Strong Workforce Program K12 Pathway Coordinator Timeline and Scope of 
Work 

The California Community Colleges Chancellor’s Office (CCCCO), in partnership with the 
California Department of Education (CDE), is pleased to announce annual funding to 
implement a regional technical assistance structure to assist teachers and industry 
partners in implementing high-quality CTE programs. Education Code 88833 appropriates 
$12,000,000 in annual career technical education funding to support the establishment of 
Career Technical Education Key Talent field positions to support both the CTE Incentive 
Grant Program and the K-12 component of the Strong Workforce Program with the 

Exhibit C
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Strong Workforce Program K12 Pathway Coordinator Timeline and Scope of 
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positions of K14 Technical Assistance Providers and K12 Pathway Coordinators.  Funding 
is inclusive of eight K14 Technical Assistance Providers (TAPs) (one per California 
Community College regional consortium) and 72 K12 Pathway Coordinators (K12 PCs) 
(one per California Community College district). 

ROLLOUT AND IMPLEMENTATION TIMELINE FOR 2019-20 K12 PATHWAY 
COORDINATORS: 
The proposed timeline for applications, selection, and onboarding and training of K12 
Pathway Coordinators is as follows: 

Table 1. Implementation timeline for K12 Pathway Coordinators. 

DATE ACTIVITY RESPONSIBLE 

November 
1, 2019 

Formal announcement of scope of work of K12 PCs 
available on line. 

Chancellor’s 
Office 

November 
2019 

Each Regional Consortia will manage a process to 
recruit and select hosts for each of the K12 Pathway 
Coordinators. Per agreement between CCCCO and CDE, 
11 LEAs that hosted CTEIG Technical Assistance 
Providers are preapproved to host K12 Pathway 
Coordinators and to transition the previous CTEIG TAPs 
into the K12 Pathway Coordinator positions. Note that 
host organizations are limited to those listed in 
Education Code Section 88833(a)(2): 

(2) An individual associated with any of the following
may apply to serve as a K–12 Workforce Pathway
Coordinator, or any of the following may subcontract
with an individual with expertise in K–12 education and
workforce development to serve as a K–12 Workforce
Pathway Coordinator:

(A) School districts.

(B) County offices of education.

(C) Charter schools.

(D) Regional occupational centers or programs operated
by a joint powers authority or county office of
education.

Regional 
Consortia 
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DATE ACTIVITY RESPONSIBLE 

December 
2019 to 
January 
2020 

Regional Consortia facilitate selected LEA hosts to 
contract with Rancho Santiago CCD, the fiscal agent 
responsible for sub-granting to host LEAs. 

Statewide 
Fiscal Agent 

December 
2019 to 
February 
2020 

Selected LEA hosts recruit and select K12 Pathway 
Coordinators according to guidelines provided in this 
document and by Regional Consortia as part of their 
process for selecting host LEAs. LEAs notify Regional 
Consortia, Statewide Fiscal Agent, CCCCO, and CDE of 
their selections.  

Host LEAs 

February - 
March 2020 

Onboarding and Orientation for K12 PCs via a 2-day in-
person training. Elements of this training will include 
scope of work, regional structure, programming and 
other knowledge to perform duties to support the 
program, and discuss outcome measures. 

CCCCO, CDE, 
K14 TAP, and 
Regional 
Consortia 

Spring 2020 Continued onboarding and orientation for new K12 PCs. 
And ongoing reporting and convening of K12 PCs 
network and professional development as appropriate.  

CCCCO, CDE, 
K14 TAP, and 
Regional 
Consortia 

REGIONAL DISTRIBUTION OF K12 PATHWAY COORDINATORS 

72 Regional Distribution Joint CTEIG 
Bay 16 1 
Central/Mother Lode 6 2 
Inland Empire/Desert 8 1 
LA/Orange 12 3 
North/Far North 9 2 
San Diego/Imperial 5 1 
South Central Coast 5 1 
Grand Total 61 11 

The distribution of K12 Pathway Coordinators per legislation is 1 per community college 
district.  The chart shows the regional distribution.  To leverage past investments in 
technical support for CTEIG, selected LEAs will be pre-approved to transition CTEIG TAPs 
into the K12 Pathway Coordinator positions. The Regional Consortia will reach out to the 
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pre-approved LEAs to confirm their willingness to transition the CTEIG TAPs into this new 
role. 

KEY OBJECTIVES 
The K12 Pathway Coordinator seeks to improve the performance of the K14 CTE programs 
within her/his service area as measured by the CTEIG, K-12 SWP Metrics and guided by the 
K14 Pathway Quality Rubric. This is done through: providing direct support to, and  
helping to link and align the program development efforts funded by CTEIG,  K-12 SWP  
and Community College Strong Workforce Program investments in the service area; 
through drawing attention to and engagement with labor market and program 
performance information and the region’s workforce development plan; and through 
coordination with other regional key talent including the K-14 TAP, Regional Directors for 
Employer Engagement, the Centers of Excellence, Guided Pathway Regional Coordinators, 
and the Regional Consortium. 

The following are the minimum required objectives for this job; others may be added to 
meet project objectives.   

1. Act as a point of contact for and work with high school and community college CTE
programs, Regional Directors for Employer Engagement, the Centers of Excellence
and other workforce development stakeholders to effectively and efficiently
engage employers and industry representatives with the intent of building and
strengthening K14 pathways that respond to industry needs and facilitating
industry connections with K–14 career technical education programs.

2. Provide technical assistance to inform the development and implementation of
CTE curriculum. Support faculty collaboration to ensure sequential CTE courses
align with regional post-secondary pathways.

3. Facilitate the use of data to identify existing pathways and gaps among K12 and
community colleges and help make recommendations for furthering pathway
development.

4. Inform and support the development and implementation of college and career
exploration. Liaise with LEAs to ensure college and career exploration are
embedded within CTE courses.

5. Support postsecondary transitions and completion. Encourage and facilitate the
intersegmental work between LEAs and Community Colleges.

6. Provide technical assistance to inform the development of work-based learning
opportunities.

REQUIRED ACTIVITIES 
The following are the minimum required activities; others may be added to meet project 
objectives. 
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1. Engagement with the regional consortia
a. Regular engagements with Regional Consortia Chair, K14 TAP, Regional

Directors for Employer Engagement and other Technical Assistance
Professionals associated with the work to ensure consistent reporting and
accountability.

b. Participation in the region’s annual process for developing and revising its
regional plan.

2. Partnerships with local education agencies
a. Support connection with feeder K12 administrators, counselors, and teachers.
b. Work with LEAs to increase knowledge and use of labor market data supplied

by the CCCCO Center of Excellence.
3. Data use

a. Facilitate the use of data to identify existing pathways and gaps among K12
feeder districts and help make recommendations for furthering pathway
development.

b. Assist LEAs and community colleges with using Cal-PASS Plus to assess
student’s transitions from K12 to community college.

c. Identify and use indicators to self-assess.
d. Identify and use data to review K14 pathway development and implementation.

4. Dissemination of Model Pathways and Curriculum
a. Assist K12–community college network development by identifying,

documenting, and disseminating examples of emerging, promising, and best
practices for pathway development and pathway improvement initiatives.

b. Plan and implement training and professional development for local districts
and schools.

5. College and career exploration
a. Participate in on/off-campus student outreach and recruitment activities

related to K-14 career pathways, including pre-enrollment advising, application
workshops, college presentations, campus tours, campus visit programs,
outreach conferences, college fairs, and other support services.

6. Post-secondary transition and completion
a. Encourage high-quality implementation and expansion of early college credit.
b. Coordinate with local community college’s Office of Outreach to support a

comprehensive program of student outreach and recruitment services for
prospective students from feeder K-12 school districts.

c. Coordinate with Student Services in advising and support services designed to
facilitate course registration for concurrently enrolled high school students;
collaborate with instructional divisions to develop and coordinate course
offerings at area high schools.
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d. Develop and direct programs to inform K-12 students, teachers, counselors,
parents, and the public about pathway opportunities available at partnering
community colleges.

7. Work-based learning
a. Engage local support from industry and local workforce development agencies

for implementation of CTEIG and K12 Strong Workforce Program to promote
relevance and value of education pathways for students’ career preparation.

b. Coordinate industry and workforce development outreach efforts with the K14
Technical Assistance Providers, California Community College Regional
Directors and State Department of Education Industry Sector Leads.

c. Support implementation of career exploration curriculum, such as CalCRN and
Get Focused, Stay Focused.

8. Coordinate with Statewide, regional and local development and distribution of
student outreach publications and marketing communications to prospective
students, school district personnel, and community members.

9. Perform other duties as assigned.

REQUIRED PERFORMANCE OUTCOMES 
The K12 Pathway Coordinators are required to develop specific performance 
outcomes for 2020-21 and a workplan for achieving these in consultation with the 
CTE IG and K12 SWP grantees within their service area and under the guidance of the 
K-14 TAP. The workplan and outcomes are to be shared with the service area’s CTE
programs and the Regional Consortium.

K12 STRONG WORKFORCE METRICS 
K12 SWP Metrics that measure K–12 student-level outcomes: 

• Completed 2+ CTE courses in high school in the same program of study.
• Completed 2+ CTE courses in high school in the same program of study that

include early college credit, work-based learning*, or third-party
certification*.

• Graduated high school.
• Enrolled in a CA Community College within one year of leaving secondary

school. (Source: CALPADS & CCCCO MIS)
*not currently in CALPADS

K12 SWP Metrics that measure postsecondary student-level outcomes: 

• Completed 9+ CTE units in first year of CA Community College.
• Attained a CA Community College certificate/degree or journey level status.
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• Transferred to a four-year institution after exiting CA Community College.
• Entered registered apprenticeship after participation in high school

preapprenticeship program (currently exploring)
*Source: CCCCO MIS, CSUs, UCs, National Student Clearing House, DAS, CDE

K12 SWP Metrics that measure employment student-level outcomes: 

• Employed in a job closely related to field of study after exiting CA
Community College (Source: CCCCO CTEOS)

• Median annual earnings of students after exiting CA Community College*
• Attained a living wage after exiting CA Community College*
*Source: EDD data

The following K14 Pathway Quality Rubric (Table 2) shows examples of baseline 
expectations for pathway development, effective practices for targeting of activities, and 
leading indicators that support the objectives, activities, and most importantly the 
outcomes listed in this scope of work.  The leading indicators are intended to be captured 
in expenditure and progress reports to the CCCCO and CDE.  
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Table 2. K14 Pathway Quality Rubric 
Curriculum 

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes : 

2 sequential CTE courses aligned with 1 or more 
regional post-secondary pathways 

2-3 or more sequential CTE courses aligned with
multiple regional post-secondary pathways 

Number of K14 pathways 

Number of faculty pathway 
collaboration meetings and 
activities 

# of students who completed 2+ 
CTE courses in high school in the 
same program of study. 

# of students who completed 2+ 
CTE courses in high school in the 
same program of study that include 
early college credit, work-based 
learning*, or third-party 
certification*. 

# of students who entered 
registered apprenticeship after 
participation in high school pre 
apprenticeship program. 

# of students who attained a CA 
Community College 
certificate/degree or journey level 
status. 

K12 faculty collaboration Collaboration within and across K12 and post-
secondary faculty 

1 or more contextualized academic courses; 

CTE courses qualified A-G for UC/CSU eligibility 

Includes completion of a postsecondary credential 

Extended-day and summer pathway programming 

College and Career Exploration 

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes: 

College & Career Exploration within or outside a CTE 
Course 

Dedicated College and Career Exploration Curriculum 
framework taught as a standalone course or as units 
deployed across series of courses 

Number of LEA’s adopting common 
CCE curriculum or dedicated 
coursework 

N/A 

Postsecondary Transition and Completion 

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes: 

Articulated or Credit by Exam Courses that offer High 
School student’s college credit. 

Dual Enrollment/other early college completion for 
career education and/or senior capstone course(s) 

Number of articulated or Credit by 
Exam pathway courses offered 

% (rate) of students who graduated 
high school. 

Participation in college visits, college fairs, or other 
college awareness activities 

Development of long-term college and career plans 
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Educational and career exploration planning prior to 
high school graduation 

Matriculation support no later than 11th grade 
(orientation, FAFSA, enrollment svs, etc) 

Number of Dual Enrollment 
pathway courses/other early 
college attainment 

Students receiving matriculation 
support or access to college 
counselors 

# of students who enrolled in a CA 
Community College within one year 
of leaving secondary school. 

# of students who completed 9+ 
CTE units in first year of CA 
Community College. 

# of students who transferred to a 
four-year institution after exiting 
CA Community College. 

Support for HS counselors to incorporate career goals 
and CTE pathways into college counseling 

Access to college counseling & other support (ed 
planning, remediation, acceleration, bridge prog’s) 

Work-Based Learning/Employment 

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes: 

Pathway offers WBL  activities that support career 
awareness and exploration – industry speakers, 
industry site visits, participation in career fairs, etc  

Pathway offers a full continuum of WBL activities for 
all pathway students such as career awareness, 
exploration, and preparation including job 
shadowing, industry interviews, employer mentors, 
unpaid and paid internships 

Number of students participating in 
any WBL 

Number of students participating in 
paid or unpaid internship 

# of students who are employed in 
a job closely related to field of 
study after exiting CA Community 
College. 

Median annual earnings of students 
after exiting CA Community 
College. 

# of students who attained a living 
wage after exiting CA Community 
College. 
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ADDITIONAL INFORMATION 
Additional information that may be useful to LEAs drafting the K12 Pathway Coordinator 
job description are provided below. 

The K12 Pathway Coordinator will have knowledge of: 
1. Career exploration and labor market information.
2. California K12 data collection systems and practices.
3. Personnel and budget management principles, procedures, and strategies.
4. Principles and methods of program planning, including program review and the

development and evaluation of student learning, service area, or program learning
outcomes.

5. Public relations, group presentations, and effective communication in a diverse
environment.

6. Student advisement, public speaking, workshop development, and group
facilitation principles and practices.

7. K12 and Community college Career Technical Education programs.
8. Principles and practices of project management.

The K12 Pathway Coordinator will have the ability to: 
1. Conduct meetings, facilitate groups and workshops.
2. Develop and administer a comprehensive program work plan, budget, and

outcomes.
3. Establish and maintain collaborative working relationships with industry, faculty,

staff, students, and the public.
4. Be sensitive and committed to meeting the needs of the diverse academic,

socioeconomic, cultural, disability, and ethnic backgrounds of the
student/community population.

5. Use computer software for word processing, spreadsheets, databases,
presentations, and information sharing and communication.

6. Communicate clearly, concisely, and effectively both orally and in writing with
industry, students, staff, faculty, outside agencies, and the public.

7. Travel to off-campus functions and transport presentation materials and
equipment.

8. Organize and conduct special events in conjunction with other college
departments and programs.

9. Attend instructional and student services meetings, as well as local, regional or
State Career Pathway and Dual Enrollment meetings, as needed.

10. Represent K12 Strong Workforce Pathways at relevant state and federal
conferences and industry events.

5.3 (25)



Strong Workforce Program K12 Pathway Coordinator Timeline and Scope of 
Work November 5, 2019 

Memorandum | Page 11 of 11 

Education and experience 
1. Bachelor’s degree from an accredited college or university and three full years of

full-time K-12 school district, county office of education, college, or university work
experience in a lead position. Demonstrated sensitivity to and understanding of
the diverse cultures of high school and community college students.

Desired experience 
1. K-14 advising, career pathway and/or grant experience.
2. Experience working with special populations students.

If you have questions about K12 Strong Workforce Program, please contact Alejandro 
Sandoval at asandoval@cccco.edu. 
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Chancellor's Office, California Community Colleges 

GRANT AGREEMENT 

ARTICLE I 
K-12 Pathway Coordinators and K-14 Technical Assistance Providers

Program-Specific Legal Terms and Conditions 
September 2018 

ARTICLE II 
Standard Legal Terms and Conditions 

(Revision 5/15/14) 

Exhibit D

To access a copy of the articles, please click here.
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