Rancho Santiago Community College District
District Council Meeting
June 4, 2018

Executive Conference Room #114
3:00 — 5:00 p.m.

Agenda

Approval of Minutes of May 7, 2018 Meeting Rodriguez
June 11, 2018 Board of Trustees Meeting Rodriguez
2018-2019 Tentative Budget — Recommendation from FRC Hardash

Reorgs
a. 1072 — DO/Educational Services/Asst to VC Perez
1077 — DO/Educational Services/CDS Perez
1079 — DO/Safety & Security Hardash
1081 — DO/Accounting Hardash
1085 — DO/Educational Services/DMC Perez
1086 — DO/Educational Services/AVC Perez

Board Policies/Administrative Regulations Perez
a. BP/AR 3410 — Nondiscrimination
BP/AR 3518 — Child Abuse Reporting
BP 4220 — Standards of Scholarship
BP 4250 — Probation, Dismissal and Readmission
AR 6603 — Informal Bidding Procedures

Committee Reports
Planning & Organizational Effectiveness Committee Perez
Human Resources Committee Chitlik
Fiscal Resources Committee Hardash
Physical Resources Committee Hardash
Technology Advisory Group Krichmar

Constituent Representative Reports
Academic Senate - SAC Zarske
Academic Senate — SCC DeCarbo
Classified Staff Nolan
Student Government — SAC Esqueda/Ceja
Student Government — SCC Hou/Ostrow




8. 2018-2019 District Council Calendar Rodriguez

9. Other

Next Meeting:

July 9, 2018
3:00 - 5:00 p.m.
Executive Conference Room #114




RANCHO SAN

Community College District

Rancho Santiago Community College District
District Council Meeting

MINUTES

May 7, 2018

Members: Raal Rodriguez Absent
Peter Hardash Present
Enrique Perez Present
Judy Chitlik Absent
Linda Rose Absent
John Hernandez Present
Lee Krichmar Present
Monica Zarske Present

Michael DeCarbo Present

Leanna Nolan Present
Amber Stapleton Present
Juan Esqueda Present
Edward Hou Present
Mary Mettler Present
Diane Hill Present
Michael Taylor Present

Vice Chancellor Peter Hardash convened the meeting at 3:09 p.m.

. Approval of Minutes of March 5, 2018 Meeting
It was moved by Ms. Krichmar, seconded by Ms. Stapleton and carried unanimously to
approve the minutes of the March 5, 2018 meeting.

. May 14, 2018 Board of Trustees Meeting
Mr. Hardash shared highlights of the agenda for the May 14, 2018 Board of Trustees
Meeting.

. Chapter 4 — Academic Affairs Board Policies

It was moved by Ms. Nolan and seconded by Mr. Perez to forward to the Board Policy
Committee the following board policies, with a typographical correction to BP 4100. The
motion carried unanimously.

a. BP 4010 — Academic Calendar

b. BP 4020 — Program, Curriculum, and Course Development

c. BP 4022 — Course Approval

d. BP 4023 — Hours and Units
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3. Chapter 4 — Academic Affairs Board Policies (continued)

TR o

BP 4025B — Baccalaureate Degree Programs

BP 4070 — Course Auditing and Auditing Fees

BP 4100 — Graduation Requirements for Degrees and Certificates
BP 4106 — Nursing Programs

BP 4231 — Grade Changes

BP 4300 — Field Trips and Excursions

BP 4410 — Educational Research

It was reported that the following board policies were reviewed by the administrative team
with no changes:

a.

BP 4025 — Philosophy and Criteria for Associate Degree & General Education

b. BP 4030 — Academic Freedom

e B ATIIER MO A0

BP 4040 — Library and Learning Support Services
BP 4050 — Articulation

BP 4060 — Delineation of Functions Agreements
BP 4110 — Honorary Degrees

BP 4220 — Standards of Scholarship

BP 4225 — Course Repetition

BP 4226 — Multiple and Overlapping Enrollments
BP 4230 — Grading and Academic Record Symbols
BP 4235 — Credit by Examination

BP 4240 — Academic Renewal

. BP 4250 — Probation, Dismissal and Readmission

BP 4260 — Prerequisites and Corequisites
BP 4400 — Community Services Programs

4. Administrative Regulations

a.

AR 3440 — Animals on Campus Grounds: This AR was pulled for further review.
It was noted that the district ADA Transition Team had found conflicts with board
policy in the AR.

It was moved by Ms. Stapleton, seconded by Mr. Perez and carried unanimously to
approve the following administrative regulations:

b
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. AR 3900 — Speech: Time, Place and Manner

. AR 5010 — Admissions

. AR 5011 — Admission and Concurrent Enrollment
. AR 5012 — International Students

AR 5015 — Residence Determination
AR 5020 — Nonresident Tuition

. AR 5030 — Fees

AR 5040 — Confidentiality, Disclosure and Review of Student Records
AR 5045 — Student Records — Challenging Content and Access Log

. AR 5055 — Enrollment Priorities

AR 5201 — Standards of Student Conduct/Mental Health Clearance
AR 5530 — Grievance Procedures for Students
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5. BP/AR 6601 — Facility Modification and New Construction

Mr. Hardash reported that BP 6601 had been reviewed and a new AR 6601 created to
address the process for facility modifications. It was moved by Dr. Hernandez, seconded
by Ms. Nolan and carried unanimously to approve AR 6601 as presented.

Ms. Monica Zarske arrived at this time.

6. Reorgs
a.

Reorg #1073 — Ed Services/Research was presented for approval. Discussion
ensued. It was requested that future reorgs involving the hire of personnel in
connection with decisions made by the LA/OC Regional Consortium include
minutes that would support the hire. It was moved by Dr. Hernandez, seconded by
Ms. Stapleton and carried unanimously to approve reorg #1073.

Reorg #1075 — Ed Services/Resource Development was presented for approval. IT
was moved by Mr. DeCarbo, seconded by Dr. Hernandez and carried unanimously
to approve reorg #1075.

7. Committee Reports

a.

Planning and Organizational Effectiveness Committee (POEC)

Mr. Perez reported that the strategic plan update was moved to October 2019 and
the next meeting is scheduled for May 23, 2018.

Human Resources Committee (HRC)

Ms. Stapleton reported on the work of the HRC and announced that the next
meeting is scheduled for May 9, 2018.

Fiscal Resources Committee (FRC)

Mr. Hardash reported that the May revise of the state budget is scheduled for
release on May 14 and provided an update on the new funding formula. It was
also announced that the next meeting is scheduled for May 24, 2018.

Physical Resources Committee (PRC)

Mr. Hardash reported that the next meeting is scheduled for September 5, 2018 and
reminded committee members that project updates are available on the PRC
webpage.

Technology Advisory Group (TAG)

Ms. Krichmar reported on the meeting held May 3, 2018.

Mr. Edward Hou arrived at this time.

8. Constituent Representative Reports

a.

b.

Academic Senate/SAC: Ms. Zarske reported on the activities of the SAC
Academic Senate.

Academic Senate/SCC: Mr. DeCarbo reported on the activities of the SCC
Academic Senate.

CSEA: Ms. Hill reported on the activities of CSEA.

Student Government/SAC: Mr. Esqueda reported on the activities of the SCC
ASG and announced that the 2018-2019 student trustee is Elizabeth Weber the
incoming SAC ASG President is Brianna Ceja.

Student Government/SCC: Mr. Hou reported on the activities of the SCC ASG
and announced that the incoming SCC ASG President is Evan Ostrow.
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9. 2018-2019 District Council Calendar
Mr. Hardash asked that members review the proposed calendar for 2018-2019 District
Council meetings. The format for meetings remains the same — one meeting per month
the week before a board meeting. It was noted that the spring 2019 dates could change as
a result of the 2019 board meeting calendar that is approved at the December 2018 board
meeting. The 2018-2019 meeting calendar will be placed on the June 4, 2018 agenda for
approval.

10. Next Meeting: The next District Council meeting is scheduled for Monday, June 4, 2018
in the Executive Conference Room (#114).

Meeting Adjourned: 4:10 p.m.

Approved: XXXXXXX, 2018



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
2018-19 Tentative Budget Assumptions
May 14, 2018

State Revenue

A.

Budgeting will continue to utilize the District's Budget Allocation Model (BAM) based on SB 361 for Tentative Budget as there
are still many unknowns with the new state performance based funding formula.

FTES Workload Measure Assumptions: Actual
Year Base Actual Funded Growth
2013/14 28,185.04 28,688.93 28,688.93 1.79%
2014/15 28,688.93 28,908.08 28,908.08 0.76%
2015/16 28,908.08 28,901.64 28,901.64 -0.02%
2016/17 P3 28,901.64 27,517.31 a 28,901.64 a -4.79%
2017/18 P2 28,901.64 29,174.00 b 29,174.00 b -0-

a - based on submitted P3, District went into Stabilization in FY 2016-17
b - based on submitted P2, the district estimates borrowing 1,300 FTES from summer 2018
The district went into stabilization in 2016/17 and is in restoration in 2017/18.
To maintain the 2015/16 funding level the district borrowed from summer 2018 for reporting purposes.
A decision will need to be made by fiscal year end whether we have enough summer 2018 FTES to borrow
to fully restore, or there will be a permanent additional reduction in ongoing revenue.

The governor's May Revision includes 1% systemwide growth funding, 2.71% COLA, and no base allocation increase.
Instead the budget includes a new Student-Focused Funding Formula, the effects of which are not fully known at this time.
Any changes to our funding related to the new formula will be incorporated in the Adopted Budget.

Projected COLA of 2.71% $4,300,000
Projected Growth/Access $0
Projected Base Allocation Increase $0
Continued Projected Deficit (est. 0.708%) $0

Apportionment Base Incr (Decr) for 2017/18 $4,300,000

2018/19 Potential Growth at 0.5% based on 1% system 29,046

Education Protection Account (EPA) funding estimated at $21,022,922 based on 2017/18 Advance. These are
not additional funds. The EPA is only a portion of general purpose funds that offsets what would otherwise be state aid in the
apportionments. We intend to charge a portion of faculty salaries to this funding source in compliance with EPA requirements.

Unrestricted lottery is projected at $146 per FTES ($4,339,229). Restricted lottery at $48 per FTES ($1,426,596).
(2017/18 P1 of resident & nonresident factored FTES, 29,720.75 x 146 = $4,339,229 unrestricted lottery;

29,720.75 x 48 = $1,426,596.) Slight increase.

Estimated reimbursement for part-time faculty compensation is estimated at $599,306 (2017/18 Advance). Unchanged.
Categorical programs will continue to be budgeted separately; self-supporting, matching revenues and expenditures.
COLA is being proposed on certain categorical programs. Without COLA, other categorical reductions would be

required to remain in balance if settlements were reached with bargaining groups. The colleges will need to budget for any
program match requirements using unrestricted funds.

BOG fee waivers 2% administration funding estimated at 2017/18 Advance of $307,714. Unchanged.

Mandates Block Grant estimated at a total budget of $795,000. Unchanged. No additional one-time allocation proposed.

Other Revenue

Non-Resident Tuition budgeted at $3,200,000. $275,000 increase. (SAC $2,400,000, SCC $800,000)
Interest earnings estimated at $725,000. Increase based on anticipated interest rate increases.
Other miscellaneous income (includes fines, fees, rents, etc.) is estimated at approximately $350,000. Unchanged.

Apprenticeship revenue estimated at $2,757,300. Unchanged.
(Corresponding expenses related to this allocation must be budgeted for additional apprenticeship course offerings)

Scheduled Maintenance/Instructional Equipment allocation $3.5 million (no match required).
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
2018-19 Tentative Budget Assumptions
May 14, 2018

Appropriations and Expenditures

A.

As the District's budget model is a revenue allocation model, revenues flow through the model to the colleges as earned.
The colleges have the responsibility, within their earned revenue, to budget for ALL necessary expenditures including but not
limited to all full time and part time employees, utilities, instructional services agreements, multi-year maintenance and other
contracts, supplies, equipment and other operating costs.

The state is estimating a Cost of Living Allowance (COLA) of 2.71%. Any collectively bargained increased costs will be
added to the budget. The estimated cost of a 1% salary increase is $1.5 million.

Step and column movement is budgeted at an additional cost of approximately $1.26 million including benefits.
(FARSCCD approximate cost $601,000, CSEA approximate cost $405,000, Management/Other approximate cost $254,000)

Health and Welfare benefit premium cost increase as of 1/1/19 is estimated at 2.5% for an additional cost of approximately
$402,000 for active employees and an additional cost of $178,000 for retirees, for a combined increase of $580,000.
2018/19 change to BAM budgeting benefits at average cost rather than maximum cost. Savings of $152,666
State Unemployment Insurance local experience charges are estimated at $250,000 (2017/18 budgeted amount). Unchanged.
CalPERS employer contribution rate will increase in 2018/19 from 15.531% to 17.70% for an increase of $818,632.

(Note: The cost of each 1% increase in the PERS rate is approximately $350,000.)
CalSTRS employer contribution rate will increase in 2018/19 from 14.43% to 16.28% for an increase of $1,220,221.

(Note: The cost of each 1% increase in the STRS rate is approximately $700,000.)

The full-time faculty obligation (FON) for Fall 2018 is estimated at 371. The District is currently recruiting to replace 16 faculty
vacancies. The District expects to meet its obligation. SAC is recruiting for 13 vacancies. SCC is recruiting for 3 vacancies. The

current cost for a new position is budgeted at Class VI, Step 12 at approximately $136,500. Penalties for not meeting the
obligation amount to approximately $71,000 per FTE not filled.

The current rate per Lecture Hour Equivalent (LHE) effective 7/1/17 for hourly faculty is $1,275. Unchanged

Retiree Health Benefit Fund (OPEB/GASB 45 Obligation) - The District will continue to contribute 3.63% of total salaries
to fund the total actuarially determined Annual Required Contribution (ARC). The annual required contribution (ARC)
for 2016/17 is $11,722,578.

Capital Outlay Fund - In addition to the state allocation for Scheduled Maintenance/Instructional Equipment, the District
will continue to budget $1.5 million for capital outlay needs.

Utilities cost increases of 2.5%, estimated at $100,000.
Information Technology licensing contract escalation cost of 7%, estimated at $125,000.
Property and Liability Insurance transfer estimated at $1,970,000. Unchanged.
Other additional DS/Institutional Cost expenses totaling $551,143:
P/T Intermediate Clerk 19hrs/12 months - Human Resources - ongoing
District Administrator Institutional Equity, Compliance and Title IX - Human Resources - ongoing

3 New Senior District Safety Officer (armed) - District Safety - ongoing

Child Development Fund - The District will continue to budget $250,000 as an interfund transfer from the unrestricted general
fund as a contingency plan. ($140,000 was transferred in 2014/15 and 2015/16, 2016/17, and expected in 2017/18)

Estimated annual cost of Santiago Canyon College ADA Settlement expenses of $2 million from one-time funds.

According to the District budget reduction strategy, round 2 ongoing reductions of $3 million are incorporated in the tentative
budget.
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Rancho Santiago Community College District
Unrestricted General Fund Summary
2018-19 Tentative Budget Assumptions Analysis

May 14, 2018
* New Revenues Ongoing Only  One-Time
A New Performance Based Funding Formula ?
B COLA 2.71% $4,300,000
B Growth (Borrow from summer) 1 $0
B Base Allocation $0
B Deficit Factor est. at 0.708% $0
D Unrestricted Lottery $216,414
H Mandates Block Grant (one-time) $0
| Non-Resident Tuition $275,000
J Interest Earnings $60,000
L Apprenticeship - SCC $0
EGHK Misc Income $0
Total $4,851,414 $0
New Expenditures
B COLA 2.71% $4,300,000
C Step/Column $1,260,000
D Health and Welfare/Benefits Increase $580,000
D Budget Health and Welfare at Average Cost for Vacancies ($152,666)
D CalPERS Increase $818,632
D CalSTRS Increase $1,220,221
E Full Time Faculty Obligation Hires $0
E/F Hourly Faculty Budgets (Convert to Full Time) $0
G Increased Cost of Retiree Health Benefit ARC $0
H Capital Outlay/Scheduled Maintenance Match $0
| Utilities Increase $100,000
J ITS Licensing/Contract Escalation Cost $125,000
K Property, Liability and All Risks Insurance $0
L Other Additional DS/Institutional Costs $551,143
N SCC ADA Settlement Costs $0 $2,000,000
O Ongoing Budget Reductions ($3,000,000)
Total $5,802,330 $2,000,000
2018-19 Budget Year Surplus (Deficit) ($950,916)
2017/18 Structural Deficit ($1,346,566)
2017/18 Additional cost of CSEA settlement ($191,807)
2017/18 Additional cost of remaining CB settlements ?
2017/18 Budgeted vacancies/actual salary placement less $425,060
2017/18 New hires choosing less than budgeted benefits $687,959
2017/18 Retirees budgeted in 2018/19 according to BAM $872,339
2017/18 Savings in H/W Benefits (3.5% to 2.5%) $60,636
2017/18 Other budget line item changes $549,876
Total Net Surplus (Deficit) $106,581 ($2,000,000)

Note: Budget Stabilization Fund Balance at 6/30/2018 is estimated at $15 million.

o

Based on the FTES reported on the 320 submitted at P1, to maintain the 2015/16 funding level

the district borrowed from summer 2018 for reporting purposes. A decision will need

to be made by fiscal year end whether we have enough summer 2018 FTES to borrow to fully restore,
or there will be a permanent reduction in ongoing revenue.

* Reference to budget assumption number
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Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8100 Federal Revenues
8120 Higher Education Act 3,267,422 3,208,684 3,188,684 2,587,236 (18.86)
8130 Workforce Investment Act (JTPA) 162,021 1,587 1,587 0 (100.00)
8140 Temporary Assistance for Needy Families (TANF) 104,795 106,959 106,959 106,959 -
8150 Student Financial Aid 4,591 131,562 131,562 131,562 -
8170 Vocational Technical Education Act (VTEA) 1,352,133 1,626,210 1,626,210 1,498,092 (7.88)
8199 Other Federal Revenues (ABE, CAMP, SBA, Gear Up, NSF) 4,761,065 5,267,015 5,267,015 4,966,950 (5.70)
Total Federal Revenues 9,661,936 10,342,017 10,331,269 9,290,799 (10.07)
8600 State Revenues
8611 Apprenticeship Allowance 2,778,062 2,757,300 2,866,360 2,757,300 (3.80)
8612 State General Apportionment 49,238,686 49,205,394 49,205,394 53,633,120 9.00
8612 State General Apportionment-estimated COLA 0 2,435,506 2,435,506 4,300,000 76.55
8612 Base Allocation Increase 2,042,728 4,286,638 4,286,638 0 (100.00)
8612 State General Apportionment-Deficit 0 (1,104,002) (1,104,002) (1,104,002) -
8612 State General Apportionment-prior year adjustment 836,091 0 274,365 0 (100.00)
8612 State General Apportionment-Full-time Faculty Allocation 1,608,953 1,570,862 1,570,862 1,570,862 -
8619 Other General Apportionments-Enroliment Fee Admin-2% 305,275 307,714 307,714 307,714 -
8619 Other General Apportionments-Part-Time Faculty Compensation 594,716 599,306 599,306 599,306 -
8622 Extended Opportunity Programs & Services (EOPS) 2,064,619 2,168,368 2,168,368 2,162,273 (0.28)
8623 Disabled Students Programs & Services (DSPS) 1,987,255 2,075,121 2,075,121 2,075,121 -
8625 CalWORKS 521,740 568,325 568,325 568,325 -
8626 Telecomm./Technology Infrastructure Prog. (TTIP) 2,064 18,035 18,035 18,035 -
8629 Other Gen Categorical Apport-BSlI 738,645 1,385,114 1,385,114 741,370 (46.48)
8629 Other Gen Categorical Apport-CARE 97,112 114,323 114,323 127,123 11.20
8629 Other Gen Categorical Apport-CTE SWP 371,310 64,728,076 59,893,352 96,105,738 60.46
8629 Other Gen Categorical Apport-Equal Employment Opportunity 9,809 101,302 101,302 101,302 -
8629 Other Gen Categorical Apport-Guided Pathways 0 0 0 596,143 -
8629 Other Gen Categorical Apport-Instructional Equipment 1,396,246 409,537 448,822 0 (100.00)
8629 Other Gen Categorical Apport-Matriculation-Credit 7,094,452 7,770,238 7,770,238 7,770,238 -




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8629 Other Gen Categorical Apport-Matriculation-Non-Credit 3,207,566 2,583,593 2,583,593 2,583,593 -
8629 Other Gen Categorical Apport-Student Equity 4,349,861 3,746,567 3,746,567 3,303,327 (11.83)
8629 Other Gen Categorical Apport-Student Financial Aid Admin 964,173 1,137,426 1,137,426 1,137,426 -
8629 Other Reimb Categorical Allow-Other 0 139,519 139,519 77,199 (44.67)
8630 Education Protection Account 22,186,845 21,022,922 21,022,922 21,022,922 -
8659 Other Reimb Categorical Allow-Career Tech/Econ Dev 19,101,553 27,105,039 6,590,437 26,892,950 308.06
8659 Other Reimb Categorical Allow-Other 5,151,836 3,332,496 3,332,496 3,276,276 (1.69)
8672 Homeowners' Property Tax Relief 282,140 292,411 292,411 292,411 -
8681 State Lottery Proceeds 5,762,254 5,478,261 5,478,261 5,765,825 5.25
8682 State Mandated Costs 3,469,310 795,000 1,630,875 795,000 (51.25)
8699 Other Misc State Revenue 3,789,344 4,204,500 4,204,500 4,204,500 -
Total State Revenues 139,952,645 209,234,891 185,144,150 241,681,397 30.54
8800 Local Revenues
8811 Tax Allocation, Secured Roll 44,221,208 65,413,988 65,135,873 67,877,943 4.21
8812 Tax Allocation, Supplement Roll 1,226,014 1,268,792 1,316,394 1,268,792 (3.62)
8813 Tax Allocation, Unsecured Roll 1,386,744 1,435,131 1,435,131 1,435,131 -
8816 Prior Years' Taxes 490,436 507,548 532,032 507,548 (4.60)
8817 Education Revenue Augmentation Fund (ERAF) 18,917,141 0 1,077,245 0 (100.00)
8818 RDA Funds - Pass Thru AB 565,445 585,175 585,175 585,175 -
8819 RDA Funds - Residuals 5,032,170 5,207,754 5,207,754 5,207,754 -
8820 Contrib, Gifts, Grants & Endowment 0 561 561 561 -
8831 Contract Instructional Service 71,566 70,792 39,000 70,792 81.52
8850 Rents and Leases 522,537 556,224 451,255 429,052 (4.92)
8860 Interest & Investment Income 808,845 665,000 725,000 725,000 -
8874 CCC Enrollment Fees 8,850,604 8,451,068 8,451,068 8,451,068 -
8876 Health Services Fees 1,172,900 1,110,000 1,110,000 1,110,000 -
8880 Nonresident Tuition 3,247,985 2,925,000 3,200,000 3,200,000 -
8882 Parking Fees & Bus Passes 690,914 937,000 600,000 937,000 56.17
8885 Student ID & ASB Fees 0 0 0 0 -




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8890 Other Local Revenues (Student Transcript/Representation/ 245.492 449,666 378.339 322 630 14.72
Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) : : : : (14.72)
8891 Other Local Rev - Special Proj 183,320 654,108 610,697 638,108 4.49
Total Local Revenues 87,703,884 90,237,807 90,855,524 92,766,554 2.10
8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 148,482 5,000 0 5,000 -
8981 Interfund Transfer In 0 0 0 0 -
8999 Revenue - Clearing 0 0 0 0 -
Total Other Sources 148,482 5,000 0 5,000 -
Total Revenues 237,466,947 309,819,715 286,330,943 343,743,750 20.05
Net Beginning Balance 40,541,020 38,884,499 38,884,499 34,918,076 (10.20)
Adjustments to Beginning Balance 0 0 0 0 -
Adjusted Beginning Fund Balance 40,541,020 38,884,499 38,884,499 34,918,076 (10.20)
Total Revenues, Other Financing Sources
and Beginning Fund Balance $278,007,967 $348,704,214 $325,215,442 $378,661,826 16.43




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $28,324,789 $28,934,364 $29,247,863 $29,742,116 1.69
1200 Non-Instructional Salaries, Regular Contract 17,296,433 19,171,688 17,898,454 18,708,269 4,52
1300 Instructional Salaries, Other Non-Regular 25,774,088 25,265,439 27,537,915 25,519,945 (7.33)
1400 Non-Instructional Salaries, Other Non-Regular 6,547,279 6,946,584 6,862,058 5,963,376 (13.10)
Subtotal 77,942,589 80,318,075 81,546,290 79,933,706 (1.98)
2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 34,058,772 39,629,648 36,222,452 40,914,118 12.95
2200 Instructional Aides, Regular Full Time 723,382 746,482 711,043 750,608 5.56
2300 Non-Instructional Salaries, Other 5,763,445 6,353,442 5,603,063 5,290,378 (5.58)
2400 Instructional Aides, Other 2,997,964 2,882,278 3,103,173 2,670,341 (13.95)
Subtotal 43,543,563 49,611,850 45,639,731 49,625,445 8.73
3000 Employee Benefits
3100 State Teachers' Retirement System Fund 12,210,108 14,989,286 13,444,989 16,392,254 21.92
3200 Public Employees' Retirement System Fund 5,559,828 7,278,546 6,550,574 8,358,180 27.59
3300 Old Age, Survivors, Disability, and Health Ins. 4,382,357 4,941,828 4,591,397 4,960,870 8.05
3400 Health and Welfare Benefits 28,361,548 32,318,705 29,872,385 32,181,335 7.73
3500 State Unemployment Insurance 92,077 317,367 111,416 321,152 188.25
3600 Workers' Compensation Insurance 2,785,283 2,969,008 2,891,319 2,954,818 2.20
3900 Other Benefits 1,540,803 1,815,943 1,675,810 1,794,016 7.05
Subtotal 54,932,004 64,630,683 59,137,890 66,962,625 13.23
TOTAL SALARIES/BENEFITS 176,418,156 194,560,608 186,323,911 196,521,776 5.47
Salaries/Benefits Cost % of Total Expenditures 77.18% 61.81% 65.27% 57.64%




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
4000 Books and Supplies
4100 Textbooks 8,824 7,800 7,800 6,783 (13.04)
4200 Other Books 276,021 228,986 240,560 181,598 (24.51)
4300 Instructional Supplies 1,720,772 2,748,133 1,483,424 1,767,650 19.16
4400 Media Supplies 0 0 0 0 -
4500 Maintenance Supplies 164,395 212,540 170,317 234,981 37.97
4600 Non-Instructional Supplies 1,399,973 1,759,971 1,333,490 1,779,598 33.45
4700 Food Supplies 209,922 277,903 186,890 199,311 6.65
Subtotal 3,779,907 5,235,333 3,422,481 4,169,921 21.84
5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 19,833,524 81,604,491 67,521,544 110,370,775 63.46
5200 Travel & Conference Expenses 940,079 1,345,567 820,601 1,266,051 54.28
5300 Dues & Memberships 175,174 328,440 284,152 273,301 (3.82)
5400 Insurance 2,034,236 2,032,687 2,032,443 2,032,687 0.01
5500 Utilities & Housekeeping Svcs 3,740,694 4,166,570 4,335,295 3,958,630 (8.69)
5600 Rents, Leases & Repairs 3,675,050 4,494,369 4,290,881 4,982,857 16.13
5700 Legal, Election & Audit Exp 1,055,687 1,205,105 1,001,774 1,147,022 14.50
5800 Other Operating Exp & Services 5,260,832 8,271,953 5,925,195 7,522,457 26.96
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 1,402,741 4,228,604 1,408,839 4,334,321 207.65
Subtotal 38,118,017 107,677,786 87,620,724 135,888,101 55.09
6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 457,383 0 794,249 0 (100.00)
6200 Buildings 2,176,366 635,729 595,554 649,862 9.12
6300 Library Books 232,497 251,516 250,326 165,437 (33.91)
6400 Equipment 7,410,933 6,421,699 6,440,537 3,578,319 (44.44)
Subtotal 10,277,179 7,308,944 8,080,666 4,393,618 (45.63)
Subtotal, Expenditures (1000 - 6000) 228,593,259 314,782,671 285,447,782 340,973,416 19.45




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
7000 Other Outgo
7200 Intrafund Transfers Out (8) 0 0 0 -
7300 Interfund Transfers Out 9,390,000 2,478,000 3,706,566 3,750,000 1.17
7600 Other Student Aid 1,140,217 1,217,785 1,143,018 1,052,203 (7.95)
Subtotal 10,530,209 3,695,785 4,849,584 4,802,203 (0.98)
Subtotal, Expenditures (1000 - 7000) 239,123,468 318,478,456 290,297,366 345,775,619 19.11
7900 Reserve for Contingencies
7910 Estimated COLA 0 0 0 4,300,000 -
7910 FY 17/18 COLA Balance 0 0 0 1,563,654 -
7920 Restricted Contingency-SCC Family Pact-2340 0 10,086 0 10,086 -
7920 Restricted Contingency-Campus Health Services-3250 0 143,275 0 143,275 -
7920 Restricted Contingency-Health Services-3450 0 528,863 0 621,289 -
7920 Restricted Contingency-Safety & Parking-3610 0 340,264 0 0 -
7930 Board Policy Contingency (5%) 0 9,070,673 0 9,169,172 -
7940 Revolving Cash Accounts 0 100,000 0 100,000 -
7940 Employee Vacation Payout 0 250,000 0 250,000 -
7950 Budget Stabilization 0 14,621,068 0 15,422,605 -
Total Designated 0 25,064,229 0 31,580,081 -
7910 Unrestricted Contingency 38,884,499 5,161,529 34,918,076 1,306,126 (96.26)
Subtotal Expenditures (7900) 38,884,499 30,225,758 34,918,076 32,886,207 (5.82)
Total Expenditures, Other Outgo
and Ending Fund Balance $278,007,967 $348,704,214 $325,215,442 $378,661,826 16.43




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13
2017-18 2017-18 2017-18 % change 2018-19 % change
Adopted Allocated Estimated 17/18 Est/ Tentative 18/19 Tent/
Revenues by Source Budget Budget Revenue 17/18 Budget Budget 17/18 Est
8100 Federal Revenues
8110 Forest Reserve $0 $0 $9,252 - $0 (100.00)
Total Federal Revenues 0 0 9,252 - 0 (100.00)
8600 State Revenues
8611 Apprenticeship Allowance 2,757,300 2,757,300 2,866,360 3.96 2,757,300 (3.80)
8612 State General Apportionment 50,366,500 50,366,500 50,366,500 - 53,633,120 6.49
8612 State General Apportionment-estimated COLA 2,435,506 2,435,506 2,435,506 - 4,300,000 76.55
8612 Base Allocation Increase 4,286,638 4,286,638 4,286,638 - 0 (100.00)
8612 Estimated Restoration/Access/Growth-Dec. 237 FTES (1,161,106) (1,161,106) (1,161,106) - 0 (100.00)
8612 State General Apportionment-Deficit (1,104,002) (1,104,002) (1,104,002) - (1,104,002) -
8612 State General Apportionment-prior year adjustment 0 0 274,365 - 0 (100.00)
8619 Other General Apportionments-Enroll Fee Admin-2% 307,714 307,714 307,714 - 307,714 -
8619 Other General Apportionments-Part-Time Fac Comp 599,306 599,306 599,306 - 599,306 -
8619 Other General Apportionments-Full-time Faculty Alloc 1,570,862 1,570,862 1,570,862 - 1,570,862 -
8630 Education Protection Account 21,022,922 21,022,922 21,022,922 - 21,022,922 -
8672 Homeowners' Property Tax Relief 292,411 292,411 292,411 - 292,411 -
8681 State Lottery Proceeds 4,122,815 4,122,815 4,122,815 - 4,339,229 5.25
8682 State Mandated Costs 795,000 795,000 1,630,875 105.14 795,000 (51.25)
8699 Other Misc State Revenue 4,000,000 4,000,000 4,000,000 - 4,000,000 -
Total State Revenues 90,291,866 90,291,866 91,511,166 1.35 92,513,862 1.10
8800 Local Revenues
8809 RDA Funds - Other 0 0 0 - 0 -
8811 Tax Allocation, Secured Roll 65,413,988 65,413,988 65,135,873 (0.43) 67,877,943 4.21
8812 Tax Allocation, Supplement Roll 1,268,792 1,268,792 1,316,394 3.75 1,268,792 (3.62)
8813 Tax Allocation, Unsecured Roll 1,435,131 1,435,131 1,435,131 - 1,435,131 -
8816 Prior Years' Taxes 507,548 507,548 532,032 4.82 507,548 (4.60)
8817 Education Revenue Augmentation Fund (ERAF) 0 0 1,077,245 - 0 (100.00)
8818 RDA Funds - Pass Thru AB 585,175 585,175 585,175 - 585,175 -




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13
2017-18 2017-18 2017-18 % change 2018-19 % change
Adopted Allocated Estimated 17/18 Est/ Tentative 18/19 Tent/
Revenues by Source Budget Budget Revenue 17/18 Budget Budget 17/18 Est
8819 RDA Funds - Residuals 5,207,754 5,207,754 5,207,754 - 5,207,754 -
8850 Rents and Leases 556,224 556,224 451,255 (18.87) 429,052 (4.92)
8860 Interest & Investment Income 665,000 665,000 725,000 9.02 725,000 -
8874 CCC Enrollment Fees 8,451,068 8,451,068 8,451,068 - 8,451,068 -
8880 Nonresident Tuition 2,925,000 2,925,000 3,200,000 9.40 3,200,000 -
8885 Student ID & ASB Fees 0 0 0 - 0 -
Transcript/Representation/
8890 Discounts/Fines/Instr. Mat./Health Serv. Use Fees, 51,667 172,319 178,339 349 92,599 (48.08)
8891 Other Local Rev - Special Proj 0 0 0 - 0 -
Total Local Revenues 87,067,347 87,187,999 88,295,266 1.27 89,780,062 1.68
8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 5,000 5,000 0 (100.00) 5,000 -
8981 Interfund Transfer In 0 0 0 - 0 -
Total Other Sources 5,000 5,000 0 (100.00) 5,000 -
Total Revenues 177,364,213 177,484,865 179,815,684 1.31 182,298,924 1.38
Net Beginning Balance 35,254,317 35,254,317 35,254,317 - 33,196,069 (5.84)
Adjustments to Beginning Balance 0 0 0 - 0 -
Adjusted Beginning Fund Balance 35,254,317 35,254,317 35,254,317 - 33,196,069 (5.84)
Total Revenues, Other Financing Sources
and Beginning Fund Balance $212,618,530 $212,739,182  $215,070,001 1.10  $215,494,993 0.20




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13
2017-18 2017-18 2017-18 % change 2018-19 % change
Adopted Allocated Estimated 17/18 Est/ Tentative 18/19 Tent/
Expenditures by Object Budget Budget Expenses 17/18 Budget Budget 17/18 Est
Academic Salaries
1100 Instructional Salaries, Regular Contract $28,667,383 $28,671,743 $28,917,523 0.86 $29,456,225 1.86
1200 Non-Instructional Salaries, Regular Contract 13,706,042 13,717,813 13,232,518 (3.54) 13,143,115 (0.68)
1300 Instructional Salaries, Other Non-Regular 24,700,269 24,694,692 27,213,067 10.20 25,074,180 (7.86)
1400 Non-Instructional Salaries, Other Non-Regular 1,368,365 1,368,074 1,523,428 11.36 1,332,528 (12.53)
Subtotal 68,442,059 68,452,322 70,886,536 3.56 69,006,048 (2.65)
Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 28,643,842 28,584,281 27,891,554 (2.42) 28,744,670 3.06
2200 Instructional Aides, Regular Full Time 712,528 712,528 670,732 (5.87) 676,398 0.84
2300 Non-Instructional Salaries, Other 1,705,267 1,765,077 1,796,253 1.77 1,425,398 (20.65)
2400 Instructional Aides, Other 1,653,661 1,757,343 2,082,755 18.52 1,708,184 (17.98)
Subtotal 32,715,298 32,819,229 32,441,294 (1.15) 32,554,650 0.35
Employee Benefits
3100 State Teachers' Retirement System Fund 13,487,575 13,493,733 11,930,250 (11.59) 14,847,020 24.45
3200 Public Employees' Retirement System Fund 5,069,585 5,085,902 4,838,841 (4.86) 5,816,268 20.20
3300 Old Age, Survivors, Disability, and Health Ins. 3,580,700 3,579,824 3,532,122 (1.33) 3,601,678 1.97
3400 Health and Welfare Benefits 27,174,543 27,172,325 25,915,055 (4.63) 26,818,320 3.49
3500 State Unemployment Insurance 302,063 302,139 99,471 (67.08) 302,370 203.98
3600 Workers' Compensation Insurance 2,299,052 2,305,197 2,350,671 1.97 2,314,194 (1.55)
3900 Other Benefits 1,439,286 1,438,263 1,376,044 (4.33) 1,410,538 2.51
Subtotal 53,352,804 53,377,383 50,042,454 (6.25) 55,110,388 10.13
TOTAL SALARIES/BENEFITS 154,510,161 154,648,934 153,370,284 (3.84) 156,671,086 2.15
Salaries/Benefits Cost % of Total Expenditures 86.00% 85.42% 86.08% 87.22%




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13
2017-18 2017-18 2017-18 % change 2018-19 % change
Adopted Allocated Estimated 17/18 Est/ Tentative 18/19 Tent/
Expenditures by Object Budget Budget Expenses 17/18 Budget Budget 17/18 Est
4000 Books and Supplies
4100 Textbooks 0 0 0 - 0 -
4200 Other Books 4,568 5,504 8,144 47.97 4,070 (50.02)
4300 Instructional Supplies 17,242 87,398 51,138 (41.49) 18,132 (64.54)
4400 Media Supplies 0 0 0 - 0 -
4500 Maintenance Supplies 212,219 190,790 159,016 (16.65) 211,844 33.22
4600 Non-Instructional Supplies 826,746 1,064,156 941,506 (11.53) 989,778 5.13
4700 Food Supplies 11,356 14,124 7,955 (43.68) 12,656 59.09
Subtotal 1,072,131 1,361,972 1,167,759 (14.26) 1,236,480 5.88
5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 2,142,394 2,695,416 2,023,742 (24.92) 1,818,939 (10.12)
5200 Travel & Conference Expenses 302,655 348,204 210,733 (39.48) 246,872 17.15
5300 Dues & Memberships 163,940 203,683 162,163 (20.38) 166,740 2.82
5400 Insurance 1,970,000 1,970,000 1,970,000 - 1,970,000 -
5500 Utilities & Housekeeping Svcs 4,019,500 4,077,076 4,264,516 4.60 3,869,081 (9.27)
5600 Rents, Leases & Repairs 4,146,145 3,922,877 3,857,685 (1.66) 4,516,880 17.09
5700 Legal, Election & Audit Exp 1,228,322 1,205,105 1,001,774 (16.87) 1,147,022 14.50
5800 Other Operating Exp & Services 6,122,339 6,158,607 5,027,603 (18.36) 5,487,507 9.15
5900 Other (Transp., Postge, Reprod., Spec. Proj., etc.) 1,503,274 1,346,209 522,335 (61.20) 1,060,529 103.04
Subtotal 21598569 21,927,177 19,040,551 (13.16) 20,283,570 6.53
6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 794,249 - 0 (100.00)
6200 Buildings 500 500 400,000 79,900.00 0 (100.00)
6300 Library Books 3,920 9,796 12,458 27.17 920 (92.62)
6400 Equipment 2,478,187 3,106,543 3,379,116 8.77 1,441,380 (57.34)
Subtotal 2,482,607 3,116,839 4,585,823 47.13 1,442,300 (68.55)
Subtotal, Expenditures (1000 - 6000) 179,663,468 181,054,922 178,164,417 (1.60) 179,633,436 0.82




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13
2017-18 2017-18 2017-18 % change 2018-19 % change
Adopted Allocated Estimated 17/18 Est/ Tentative 18/19 Tent/
Expenditures by Object Budget Budget Expenses 17/18 Budget Budget 17/18 Est
7000 Other Outgo
7200 Intrafund Transfers Out 0 0 0 - 0 -
7300 Interfund Transfers Out 1,750,000 2,478,000 3,706,566 49.58 3,750,000 1.17
7600 Other Student Aid 0 2,990 2,949 (1.37) 0 (100.00)
Subtotal 1,750,000 2,480,990 3,709,515 49.52 3,750,000 1.09
Subtotal, Expenditures (1000 - 7000) 181,413,468 183,535,912 181,873,932 (0.91) 183,383,436 0.83
7900 Reserve for Contingencies
7910 Estimated COLA 2,435,506 0 0 - 4,300,000 -
7910 FY 17/18 COLA Balance 0 0 0 - 1,563,654 -
7930 Board Policy Contingency (5%) 9,070,673 9,070,673 0 (100.00) 9,169,172 -
7940 Revolving Cash Accounts 100,000 100,000 0 (100.00) 100,000 -
7940 Employee Vacation Payout 250,000 250,000 0 (100.00) 250,000 -
7950 Budget Stabilization 14,621,068 14,621,068 0 (100.00) 15,422,605 -
Total Designated 26,477,247 24,041,741 0 (100.00) 30,805,431 -
7910 Unrestricted Contingency 4,727,815 5,161,529 33,196,069 543.14 1,306,126 (96.07)
Subtotal Expenditures (7900) 31,205,062 29,203,270 33,196,069 13.67 32,111,557 (3.27)
Total Expenditures, Other Outgo
and Ending Fund Balance $212,618,530 $212,739,182  $215,070,001 1.10  $215,494,993 0.20




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Santa Ana College Fund -11 Fund-13 Fund 1'1/13 Funq 12 Fund 11_/12/13
Unrestricted % One-Time % Unrestricted % Restricted % Combined %
Academic Salaries 45,399,355 1,131,529 46,530,884 6,758,609 53,289,493
Classified Salaries 12,619,543 63,424 12,682,967 8,251,968 20,934,935
Employee Benefits 23,614,402 295,918 23,910,320 6,070,412 29,980,732
Supplies & Materials 477,081 32,040 509,121 1,815,291 2,324,412
Other Operating Exp & Services 5,959,820 1,122,847 7,082,667 4,348,864 11,431,531
Capital Outlay 39,484 393,242 432,726 2,002,270 2,434,996
Other Outgo 3,238,960 988,972 4,227,932 1,237,967 5,465,899
Grand Total $91,348,645 54.83% $4,027,972 63.73% $95,376,617 55.15% $30,485,381 18.68%| $125,861,998 37.45%
Santiago Canyon College Fund .11 Fund.13 Fund 1_1/13 Funq 12 Fund 11_/12/13
Unrestricted % One-Time % Unrestricted % Restricted % Combined %
Academic Salaries 20,473,769 1,310,582 21,784,351 4,167,049 25,951,400
Classified Salaries 6,360,139 0 6,360,139 4,116,152 10,476,291
Employee Benefits 11,453,806 310,084 11,763,890 3,334,025 15,097,915
Supplies & Materials 230,332 0 230,332 800,893 1,031,225
Other Operating Exp & Services 4,439,393 44,291 4,483,684 4,524,445 9,008,129
Capital Outlay 10,174 0 10,174 763,050 773,224
Other Outgo 1,594,108 210,573 1,804,681 588,886 2,393,567
Grand Total $44,561,721 26.75% $1,875,530 29.67% $46,437,251 26.85% $18,294,500 11.21% $64,731,751 19.26%
District Services Fund _11 Fund_13 Fund 1_1/13 Func_i 12 Fund 11_/12/13
Unrestricted % One-Time % Unrestricted % Restricted % Combined %
Academic Salaries 690,813 0 690,813 2,000 692,813
Classified Salaries 13,465,996 45,548 13,511,544 4,702,675 18,214,219
Employee Benefits 7,874,405 19,169 7,893,574 2,447,800 10,341,374
Supplies & Materials 469,018 28,009 497,027 317,257 814,284
Other Operating Exp & Services 6,177,156 320,063 6,497,219 106,731,222 113,228,441
Capital Outlay 994,900 4,500 999,400 185,998 1,185,398
Other Outgo 1,030,586 0 1,030,586 0 1,030,586
Grand Total $30,702,874 18.43% $417,289 6.60% $31,120,163 18.00%| $114,386,952 70.10%| $145,507,115 43.29%
Total Expenditures-excludes Institutional Costs | $166,613,240 | 100.00%| $6,320,791 | 100.00%| $172,934,031 | 100.00%| $163,166,833 | 100.00%| $336,100,864 | 100.00%|
Institutional Costs Fund 11 Fund 13 Fund 11/13 Fund 12 Fund 11/12/13
Unrestricted % One-Time % Unrestricted % Restricted % Combined %
Employee Benefits-retiree benefits/local experience charge 11,542,604 0 11,542,604 0 11,542,604
Election 125,000 125,000 250,000 0 250,000
Other Operating Exp & Services-prop&liability ins 1,970,000 0 1,970,000 0 1,970,000
Other Operating - holding for One-Time expense 0 2,000,000 2,000,000 0 2,000,000
Other Outgo-Interfund Transfers 1,750,000 0 1,750,000 0 1,750,000
Other Outgo-Board Policy Contingency 0 9,169,172 9,169,172 0 9,169,172
Other Outgo-Reserves 106,581 15,772,605 15,879,186 0 15,879,186
Grand Total $15,494,185 $27,066,777 $42,560,962 $0 $42,560,962
Total Expenditures-includes Institutional Costs $182,107,425 $33,387,568 $215,494,993 $163,166,833 $378,661,826




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted General Fund Revenue Budget - Fund 11
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8100 Federal Revenues
8110 Forest Reserve $9,909 $0 $9,252 $0 (100.00)
Total Federal Revenues 9,909 0 9,252 0 (100.00)
8600 State Revenues
8611 Apprenticeship Allowance 2,670,285 2,757,300 2,757,300 2,757,300 -
8612 State General Apportionment 49,238,686 50,366,500 50,366,500 53,633,120 6.49
8612 State General Apportionment-estimated COLA 0 2,435,506 2,435,506 4,300,000 76.55
8612 Base Allocation Increase 2,042,728 4,286,638 4,286,638 0 (100.00)
8612 Estimated Restoration/Access/Growth-Decline 237 FTES (1,161,106) (1,161,106) 0 (100.00)
8612 State General Apportionment-Deficit 0 (1,104,002) (1,104,002) (1,104,002) -
8612-8630 State General Apportionment&EPA-prior year adjustment 836,091 0 274,365 0 (100.00)
8619 Other General Apportionments-Full-time Faculty Allocation 1,608,953 1,570,862 1,570,862 1,570,862 -
8619 Other General Apportionments-Enroliment Fee Admin-2% 305,275 307,714 307,714 307,714 -
8619 Other General Apportionments-Part-Time Faculty Compensation 594,716 599,306 599,306 599,306 -
8630 Education Protection Account 22,186,845 21,022,922 21,022,922 21,022,922 -
8672-8673 Homeowners' Property Tax Relief/Timber Yield Tax 282,140 292,411 292,411 292,411 -
8681 State Lottery Proceeds 4,324,568 4,122,815 4,122,815 4,339,229 5.25
8682 State Mandated Costs 808,903 795,000 822,818 795,000 (3.38)
8699 Other Misc State Revenue - STRS on-behalf entry 3,380,185 4,000,000 4,000,000 4,000,000 -
Total State Revenues 88,279,375 90,291,866 90,594,049 92,513,862 212
8800 Local Revenues
8809 RDA Funds - Other 70,563 0 0 0 -
8811 Tax Allocation, Secured Roll 44,221,208 65,413,988 65,135,873 67,877,943 4.21
8812 Tax Allocation, Supplement Roll 1,226,014 1,268,792 1,316,394 1,268,792 (3.62)
8813 Tax Allocation, Unsecured Roll 1,386,744 1,435,131 1,435,131 1,435,131 -
8816 Prior Years' Taxes 490,436 507,548 532,032 507,548 (4.60)
8817 Education Revenue Augmentation Fund (ERAF) 18,917,141 0 1,077,245 0 (100.00)
8818 RDA Funds - Pass Thru AB 565,445 585,175 585,175 585,175 -




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted General Fund Revenue Budget - Fund 11
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8819 RDA Funds - Residuals 5,032,170 5,207,754 5,207,754 5,207,754 -
8820 Contrib, Gifts, Grants & Endowment 0 0 0 0 -
8850 Rents and Leases 257,286 305,952 200,983 305,952 52.23
8860 Interest & Investment Income 808,845 665,000 725,000 725,000 -
8874 CCC Enrollment Fees 8,850,604 8,451,068 8,451,068 8,451,068 -
8880 Nonresident Tuition 3,247,985 2,925,000 3,200,000 3,200,000 -
8885 Student ID & ASB Fees 0 0 0 0 -
Other Local Revenues (Student Transcript/Representation/
8890 Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) (187,369) 24,200 24,200 24,200
8891 Other Local Rev - Special Proj 0 0 0 0 -
Total Local Revenues 84,887,072 86,789,608 87,890,855 89,588,563 1.93
8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 148,482 5,000 0 5,000 -
8981 Interfund Transfer In 0 0 0 0 -
Total Other Sources 148,482 5,000 0 5,000 -
Total Revenues 173,324,838 177,086,474 178,494,156 182,107,425 2.02
Net Beginning Balance 0 0 0 0 -
Adjustments to Beginning Balance 0 0 0 0 -
Adjusted Beginning Fund Balance 0 0 0 0 -
Total Revenues, Other Financing Sources
and Beginning Fund Balance $173,324,838 $177,086,474 $178,494,156 $182,107,425 2.02

* Component of Apportionment

$165,048,724




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted General Fund Expenditure Budget - Fund 11
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $27,875,156 $28,671,743 $28,917,523 $28,905,015 (0.04)
1200 Non-Instructional Salaries, Regular Contract 12,787,093 13,717,813 13,232,518 13,143,115 (0.68)
1300 Instructional Salaries, Other Non-Regular 25,434,404 23,263,539 27,208,967 23,263,539 (14.50)
1400 Non-Instructional Salaries, Other Non-Regular 1,322,257 1,191,873 1,425,876 1,252,268 (12.18)
Subtotal 67,418,910 66,844,968 70,784,884 66,563,937 (5.96)
2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 26,099,055 28,512,044 27,819,060 28,656,298 3.01
2200 Instructional Aides, Regular Full Time 657,681 712,528 670,732 676,398 0.84
2300 Non-Instructional Salaries, Other 1,773,346 1,667,293 1,748,825 1,404,798 (19.67)
2400 Instructional Aides, Other 1,881,198 1,714,013 2,027,735 1,708,184 (15.76)
Subtotal 30,411,280 32,605,878 32,266,352 32,445,678 0.56
3000 Employee Benefits
3100 State Teachers' Retirement System Fund 10,984,071 13,262,011 11,916,298 14,449,445 21.26
3200 Public Employees' Retirement System Fund 4,135,099 5,068,126 4,818,842 5,800,625 20.37
3300 Old Age, Survivors, Disability, and Health Ins. 3,353,693 3,544,048 3,519,275 3,557,651 1.09
3400 Health and Welfare Benefits 21,904,175 27,093,749 25,892,688 26,711,092 3.16
3500 State Unemployment Insurance 80,752 301,223 99,337 301,086 203.10
3600 Workers' Compensation Insurance 2,247,486 2,264,188 2,344,407 2,256,744 (3.74)
3900 Other Benefits 1,260,139 1,436,674 1,374,231 1,408,574 2.50
Subtotal 43,965,415 52,970,019 49,965,078 54,485,217 9.05
TOTAL SALARIES/BENEFITS 141,795,605 152,420,865 153,016,314 153,494,832 0.31
Salaries/Benefits Cost % of Total Expenditures 87.85% 87.52% 87.42% 88.02%




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted General Fund Expenditure Budget - Fund 11
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
4000 Books and Supplies
4100 Textbooks 0 0 0 0 -
4200 Other Books 10,499 1,392 5,865 1,668 (71.56)
4300 Instructional Supplies 12,093 33,466 10,025 15,494 54.55
4400 Media Supplies 0 0 0 0 -
4500 Maintenance Supplies 153,178 163,385 152,305 209,844 37.78
4600 Non-Instructional Supplies 705,490 797,054 834,234 938,069 12.45
4700 Food Supplies 7,492 12,824 7,955 11,356 42.75
Subtotal 888,752 1,008,121 1,010,384 1,176,431 16.43
5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 898,792 1,399,829 1,339,379 1,297,467 (3.13)
5200 Travel & Conference Expenses 166,324 245,150 180,029 174,712 (2.95)
5300 Dues & Memberships 145,620 162,740 154,830 165,240 6.72
5400 Insurance 1,970,000 1,970,000 1,970,000 1,970,000 -
5500 Utilities & Housekeeping Svcs 3,661,005 4,003,057 4,205,260 3,843,581 (8.60)
5600 Rents, Leases & Repairs 3,338,870 3,556,322 3,523,594 3,933,283 11.63
5700 Legal, Election & Audit Exp 816,147 1,175,105 977,547 1,002,022 2.50
5800 Other Operating Exp & Services 3,464,931 5,815,380 4,753,909 5,417,565 13.96
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 522,192 877,428 438,598 867,499 97.79
Subtotal 14,983,881 19,205,011 17,543,146 18,671,369 6.43
6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 457,383 0 794,249 0 (100.00)
6200 Buildings 1,774,596 0 400,000 0 (100.00)
6300 Library Books 5,778 6,796 9,458 920 (90.27)
6400 Equipment 1,508,904 1,510,074 2,256,160 1,043,638 (53.74)
Subtotal 3,746,661 1,516,870 3,459,867 1,044,558 (69.81)
Subtotal, Expenditures (1000 - 6000) 161,414,899 174,150,867 175,029,711 174,387,190 (0.37)




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted General Fund Expenditure Budget - Fund 11
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
7000 Other Outgo
7200 Intrafund Transfers Out 9,551 0 0 0 -
7300 Interfund Transfers Out 2,640,000 1,850,000 1,808,472 1,750,000 (3.23)
7600 Other Student Aid 0 0 0 0 -
Subtotal 2,649,551 1,850,000 1,808,472 1,750,000 (3.23)
Subtotal, Expenditures (1000 - 7000) 164,064,450 176,000,867 176,838,183 176,137,190 (0.40)
7900 Reserve for Contingencies
7910 Estimated COLA 0 0 0 4,300,000 -
7910 FY 17/18 COLA Balance (925,990/420,638/217,026) 0 0 0 1,563,654 -
7910 Estimated Restoration/Access/Growth 0 0 0 0 -
7950 Budget Stabilization 0 0 0 0 -
Total Designated 0 0 0 5,863,654 -
7910 Unrestricted Contingency 9,260,388 1,085,607 1,655,973 106,581 (93.56)
Subtotal Expenditures (7900) 9,260,388 1,085,607 1,655,973 5,970,235 260.53
Total Expenditures, Other Outgo
and Ending Fund Balance $173,324,838 $177,086,474 $178,494,156 $182,107,425 2.02




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Restricted General Fund Revenue Budget - Fund 12
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8100 Federal Revenues
8120 Higher Education Act $3,267,422 $3,208,684 $3,188,684 $2,587,236 (18.86)
8130 Workforce Investment Act (JTPA) 162,021 1,587 1,587 0 (100.00)
8140 Temporary Assistance for Needy Families (TANF) 104,795 106,959 106,959 106,959 -
8150 Student Financial Aid 4,591 131,562 131,562 131,562 -
8170 Vocational Technical Education Act (VTEA) 1,352,133 1,626,210 1,626,210 1,498,092 (7.88)
8199 Other Federal Revenues (ABE, CAMP, SBA, Gear Up, NSF) 4,761,065 5,267,015 5,267,015 4,966,950 (5.70)
Total Federal Revenues 9,652,027 10,342,017 10,322,017 9,290,799 (9.99)
8600 State Revenues
8622 Extended Opportunity Programs & Services (EOPS) 2,064,619 2,168,368 2,168,368 2,162,273 (0.28)
8623 Disabled Students Programs & Services (DSPS) 1,987,255 2,075,121 2,075,121 2,075,121 -
8625 CalWORKS 521,740 568,325 568,325 568,325 -
8626 Telecomm./Technology Infrastructure Prog. (TTIP) 2,064 18,035 18,035 18,035 -
8629 Other Gen Categorical Apport-BSI 738,645 1,385,114 1,385,114 741,370 (46.48)
8629 Other Gen Categorical Apport-CARE 97,112 114,323 114,323 127,123 11.20
8629 Other Gen Categorical Apport-Adult Ed Block/CTE SWP 371,310 64,728,076 59,893,352 96,105,738 60.46
8629 Other Gen Categorical Apport-Equal Employment Opportunity 9,809 101,302 101,302 101,302 -
8629 Other Gen Categorical Apport-Guided Pathways 0 0 0 596,143 -
8629 Other Gen Categorical Apport-Instructional Equipment 1,396,246 409,537 448,822 0 (100.00)
8629 Other Gen Categorical Apport-Matriculation-Credit 7,094,452 7,770,238 7,770,238 7,770,238 -
8629 Other Gen Categorical Apport-Matriculation-Non-Credit 3,207,566 2,583,593 2,583,593 2,583,593 -
8629 Other Gen Categorical Apport-Student Equity 4,349,861 3,746,567 3,746,567 3,303,327 (11.83)
8629 Other Gen Categorical Apport-Student Financial Aid Admin 964,173 1,137,426 1,137,426 1,137,426 -
8629 Other Gen Categorical Apport-Other 0 139,519 139,519 77,199 (44.67)
8659 Other Reimb Categorical Allow-Career Tech/Econ Dev 19,101,553 27,105,039 6,590,437 26,892,950 308.06
8659 Other Reimb Categorical Allow-Other 5,151,836 3,332,496 3,332,496 3,276,276 (1.69)




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Restricted General Fund Revenue Budget - Fund 12
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8681 State Lottery Proceeds 1,437,686 1,355,446 1,355,446 1,426,596 5.25
8699 Other Misc State 391,041 204,500 204,500 204,500 -
Total State Revenues 48,886,968 118,943,025 93,632,984 149,167,535 59.31
8800 Local Revenues
8820 Contrib, Gifts, Grants & Endowment 0 561 561 561 -
8831 Contract Instructional Service 71,566 70,792 39,000 70,792 81.52
8876 Health Services Fees 1,172,900 1,110,000 1,110,000 1,110,000 -
8882 Parking Fees & Bus Passes 690,914 937,000 600,000 937,000 56.17
8890 Other Local Revenues (Instr. Mat./Health Serv. Use Fees, etc.) 167,450 277,347 200,000 230,031 15.02
8891 Other Local Rev - Special Proj 183,320 654,108 610,697 638,108 4.49
Total Local Revenues 2,286,150 3,049,808 2,560,258 2,986,492 16.65
8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 0 0 0 0 -
8981 Interfund Transfer In 0 0 0 0 -
8999 Revenue - Clearing 0 0 0 0 -
Total Other Sources 0 0 0 0 -
Total Revenues 60,825,145 132,334,850 106,515,259 161,444,826 51.57
Net Beginning Balance 3,606,735 3,630,182 3,630,182 1,722,007 (52.56)
Adjustments to Beginning Balance 0 0 0 0 -
Adjusted Beginning Fund Balance 3,606,735 3,630,182 3,630,182 1,722,007 (52.56)
Total Revenues, Other Financing Sources
and Beginning Fund Balance $64,431,880 $135,965,032 $110,145,441 $163,166,833 48.14




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Restricted General Fund Expenditure Budget - Fund 12
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $449,633 $262,621 $330,340 $285,891 (13.46)
1200 Non-Instructional Salaries, Regular Contract 4,451,170 5,453,875 4,665,936 5,565,154 19.27
1300 Instructional Salaries, Other Non-Regular 339,684 570,747 324,848 445,765 37.22
1400 Non-Instructional Salaries, Other Non-Regular 5,182,819 5,578,510 5,338,630 4,630,848 (13.26)
Subtotal 10,423,306 11,865,753 10,659,754 10,927,658 2.51

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 7,941,828 11,045,367 8,330,898 12,169,448 46.08
2200 Instructional Aides, Regular Full Time 65,701 33,954 40,311 74,210 84.09
2300 Non-Instructional Salaries, Other 3,855,589 4,588,365 3,806,810 3,864,980 1.53
2400 Instructional Aides, Other 1,019,678 1,124,935 1,020,418 962,157 (5.71)
Subtotal 12,882,796 16,792,621 13,198,437 17,070,795 29.34

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 1,486,220 1,495,553 1,514,739 1,545,234 2.01
3200 Public Employees' Retirement System Fund 1,415,028 2,192,644 1,711,733 2,541,912 48.50
3300 Old Age, Survivors, Disability, and Health Ins. 1,017,853 1,362,004 1,059,275 1,359,192 28.31
3400 Health and Welfare Benefits 3,102,372 5,146,380 3,957,330 5,363,015 35.52
3500 State Unemployment Insurance 11,172 15,228 11,945 18,782 57.24
3600 Workers' Compensation Insurance 529,899 663,811 540,648 640,624 18.49
3900 Other Benefits 279,508 377,680 299,766 383,478 27.93
Subtotal 7,842,052 11,253,300 9,095,436 11,852,237 30.31
TOTAL SALARIES/BENEFITS 31,148,154 39,911,674 32,953,627 39,850,690 20.93




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Restricted General Fund Expenditure Budget - Fund 12
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
4000 Books and Supplies
4100 Textbooks 8,824 7,800 7,800 6,783 (13.04)
4200 Other Books 258,670 223,482 232,416 177,528 (23.62)
4300 Instructional Supplies 1,671,922 2,660,735 1,432,286 1,749,518 22.15
4400 Media Supplies 0 0 0 0 -
4500 Maintenance Supplies 11,217 21,750 11,301 23,137 104.73
4600 Non-Instructional Supplies 568,489 695,815 391,984 789,820 101.49
4700 Food Supplies 202,045 263,779 178,935 186,655 431
Subtotal 2,721,167 3,873,361 2,254,722 2,933,441 30.10
5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 18,320,822 78,909,075 65,497,802 108,551,836 65.73
5200 Travel & Conference Expenses 746,483 997,363 609,868 1,019,179 67.11
5300 Dues & Memberships 28,904 124,757 121,989 106,561 (12.65)
5400 Insurance 64,236 62,687 62,443 62,687 0.39
5500 Utilities & Housekeeping Svcs 56,542 89,494 70,779 89,549 26.52
5600 Rents, Leases & Repairs 250,861 571,492 433,196 465,977 7.57
5700 Legal, Election & Audit Exp 0 0 0 0 -
5800 Other Operating Exp & Services 1,210,090 2,113,346 897,592 2,034,950 126.71
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 823,817 2,882,395 886,504 3,273,792 269.29
Subtotal 21,501,755 85,750,609 68,580,173 115,604,531 68.57
6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 0 0 -
6200 Buildings 222,327 635,229 195,554 649,862 232.32
6300 Library Books 226,719 241,720 237,868 164,517 (30.84)
6400 Equipment 3,850,918 3,315,156 3,061,421 2,136,939 (30.20)
Subtotal 4,299,964 4,192,105 3,494,843 2,951,318 (15.55)
Subtotal, Expenditures (1000 - 6000) 59,671,040 133,727,749 107,283,365 161,339,980 50.39
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Tentative Budget DRAFT
2018-19
Restricted General Fund Expenditure Budget - Fund 12
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
7000 Other Outgo
7200 Intrafund Transfers Out (9,559) 0 0 0 -
7300 Interfund Transfers Out 0 0 0 0 -
7500 Student Financial Aid 0 20,000 0 0 -
7600 Other Student Aid 1,140,217 1,194,795 1,140,069 1,052,203 (7.71)
Subtotal 1,130,658 1,214,795 1,140,069 1,052,203 (7.71)
Subtotal, Expenditures (1000 - 7000) 60,801,698 134,942,544 108,423,434 162,392,183 49.78
7900 Reserve for Contingencies
7920 Restricted Contingency-SCC Family Pact-2340 0 10,086 0 10,086 -
7920 Restricted Contingency-Campus Health Services-3250 0 143,275 0 143,275 -
7920 Restricted Contingency-Health Services-3450 0 528,863 0 621,289 -
7920 Restricted Contingency-Safety & Parking-3610 0 340,264 0 0 -
Total Designated 0 1,022,488 0 774,650 -
7910 Unrestricted Contingency 3,630,182 0 1,722,007 0 (100.00)
Subtotal Expenditures (7900) 3,630,182 1,022,488 1,722,007 774,650 (55.01)
Total Expenditures, Other Outgo
and Ending Fund Balance $64,431,880 $135,965,032 $110,145,441 $163,166,833 48.14




Rancho Santiago Community College District

Tentative Budget DRAFT
2018-19
Unrestricted - One-Time - General Fund Revenue Budget - Fund 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Revenues by Source Revenue Budget Revenue Budget 17/18 Est
8100 Federal Revenues
Total Federal Revenues $0 $0 $0 $0 -
8600 State Revenues
8611 Apprenticeship Allowance 107,777 0 109,060 0 -
8682 State Mandated Costs 2,660,407 0 808,057 0 (100.00)
8699 Other Misc State Revenue 18,118 0 0 0 -
Total State Revenues 2,786,302 0 917,117 0 (100.00)
8800 Local Revenues
8850 Rentals Short-term/Lease Facilities 265,251 250,272 250,272 123,100 (50.81)
8885 Student ID & ASB Fees 0 0 0 0 -
8390 Other Local Revenues (Student Transcript/Representation/ 265.411 148119 154139 68.399 55 63
Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) : ’ ’ ' (55.63)
8891 Other Local Rev - Special Proj 0 0 0 0 -
Total Local Revenues 530,662 398,391 404,411 191,499 (52.65)
8900 Other Financing Sources
8981 Interfund Transfer In 0 0 0 0 -
Total Revenues 3,316,964 398,391 1,321,528 191,499 (85.51)
Net Beginning Balance 36,934,285 35,254,317 35,254,317 33,196,069 (5.84)
Adjustments to Beginning Balance 0 0 0 0 -
Adjusted Beginning Fund Balance 36,934,285 35,254,317 35,254,317 33,196,069 (5.84)
Total Revenues, Other Financing Sources
and Beginning Fund Balance $40,251,249 $35,652,708 $36,575,845 $33,387,568 (8.72)
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Tentative Budget DRAFT
2018-19
Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $0 $0 $0 $551,210 -
1200 Non-Instructional Salaries, Regular Contract 58,170 0 0 0 -
1300 Instructional Salaries, Other Non-Regular 0 1,431,153 4,100 1,810,641 44,061.98
1400 Non-Instructional Salaries, Other Non-Regular 42,203 176,201 97,552 80,260 (17.73)
Subtotal 100,373 1,607,354 101,652 2,442,111 2,302.42
2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 17,889 72,237 72,494 88,372 21.90
2200 Instructional Aides, Regular Full Time 0 0 0 0 -
2300 Non-Instructional Salaries, Other 134,510 97,784 47,428 20,600 (56.57)
2400 Instructional Aides, Other 97,088 43,330 55,020 0 (100.00)
Subtotal 249,487 213,351 174,942 108,972 (37.71)
3000 Employee Benefits
3100 State Teachers' Retirement System Fund (260,183) 231,722 13,952 397,575 2,749.59
3200 Public Employees' Retirement System Fund 9,701 17,776 19,999 15,643 (21.78)
3300 Old Age, Survivors, Disability, and Health Ins. 10,811 35,776 12,847 44,027 242.70
3400 Health and Welfare Benefits 3,355,001 78,576 22,367 107,228 379.40
3500 State Unemployment Insurance 153 916 134 1,284 858.21
3600 Workers' Compensation Insurance 7,898 41,009 6,264 57,450 817.15
3900 Other Benefits 1,156 1,589 1,813 1,964 8.33
Subtotal 3,124,537 407,364 77,376 625,171 707.97
TOTAL SALARIES/BENEFITS 3,474,397 2,228,069 353,970 3,176,254 797.32
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Tentative Budget DRAFT
2018-19
Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
4000 Books and Supplies
4100 Textbooks 0 0 0 0 -
4200 Other Books 6,852 4,112 2,279 2,402 5.40
4300 Instructional Supplies 36,757 53,932 41,113 2,638 (93.58)
4400 Media Supplies 0 0 0 0 -
4500 Maintenance Supplies 0 27,405 6,711 2,000 (70.20)
4600 Non-Instructional Supplies 125,994 267,102 107,272 51,709 (51.80)
4700 Food Supplies 385 1,300 0 1,300 -
Subtotal 169,988 353,851 157,375 60,049 (61.84)
5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 613,910 1,295,587 684,363 521,472 (23.80)
5200 Travel & Conference Expenses 27,272 103,054 30,704 72,160 135.02
5300 Dues & Memberships 650 40,943 7,333 1,500 (79.54)
5400 Insurance 0 0 0 0 -
5500 Utilities & Housekeeping Svcs 23,147 74,019 59,256 25,500 (56.97)
5600 Rents, Leases & Repairs 85,319 366,555 334,091 583,597 74.68
5700 Legal, Election & Audit Exp 239,540 30,000 24,227 145,000 498.51
5800 Other Operating Exp & Services 585,811 343,227 273,694 69,942 (74.45)
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 56,732 468,781 83,737 193,030 130.52
Subtotal 1,632,381 2,722,166 1,497,405 1,612,201 7.67
6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 0 0 -
6200 Buildings 179,443 500 0 0 -
6300 Library Books 0 3,000 3,000 0 (100.00)
6400 Equipment 2,051,111 1,596,469 1,122,956 397,742 (64.58)
Subtotal 2,230,554 1,599,969 1,125,956 397,742 (64.68)
Subtotal, Expenditures (1000 - 6000) 7,507,320 6,904,055 3,134,706 5,246,246 67.36
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Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13
2016-17 2017-18 2017-18 2018-19 % change
Actual Revised Estimated Tentative 18/19 Tent/
Expenditures by Obiject Expenses Budget Expenses Budget 17/18 Est
7000 Other Outgo
7200 Intrafund Transfers Out 0 0 0 0 -
7300 Interfund Transfers Out 6,750,000 628,000 1,898,094 2,000,000 5.37
7600 Other Student Aid 0 2,990 2,949 0 (100.00)
Subtotal 6,750,000 630,990 1,901,043 2,000,000 5.21
Subtotal, Expenditures (1000 - 7000) 14,257,320 7,535,045 5,035,749 7,246,246 43.90
7900 Reserve for Contingencies
7930 Board Policy Contingency (5%) 0 9,070,673 0 9,169,172 -
7940 Revolving Cash Accounts 0 100,000 0 100,000 -
7940 Employee Vacation Payout 0 250,000 0 250,000 -
7950 Budget Stabilization 0 14,621,068 0 15,422,605 -
Total Designated 0 24,041,741 0 24,941,777 -
7910 Unrestricted Contingency 25,993,929 4,075,922 31,540,096 1,199,545 (96.20)
SAC=988,972, SCC=210,573, DS=0)
Subtotal Expenditures (7900) 25,993,929 28,117,663 31,540,096 26,141,322 (17.12)
Total Expenditures, Other Outgo
and Ending Fund Balance $40,251,249 $35,652,708 $36,575,845 $33,387,568 (8.72)




RSCCD - 2018-19 Tentative Budget SB 361 Revenue Allocation Simulation for Unrestricted General Fund -- FD 11 DRAFT
Based on Estimates as of 3-16-18 FTES excluding borrowing % split with stabilization amount

SAC/CEC SAC CEC SCC/OEC SCC OEC District Services  Institutional Cost TOTAL
(APPORTIONMENT REVENUE
Base Allocation $ 4,866,176 $ 4,866,176 $ 3,649,630 $ 3,649,630 $ 8,515,806
Grandfathered or Approved Center $ 1,216,544 $ 1,216,544 $ 1,216,544 $ 1,216,544 $ 2,433,088
Stabilization $ 5117,392 $ 4,009,502 $ 1,107,890 $ 2,212,054 $ 1,718,565 $ 493,489 $ 7,329,446
FTES Base $ 95,888,929 $ 75,750,270 $ 20,138,659 $ 41,945431 $ 33,289,258 $ 8,656,173 $ 137,834,360
Subtotal $ 107,089,041 $ 84,625,948 $ 22,463,093 $ 49,023,659 $ 38,657,453 $ 10,366,205 $ 156,112,700
Projected COLA - 1.56% (FY 17-18) $ 1,620,527 $ 1,269,691 $ 350,836 $ 700,492 $ 544,219 $ 156,273 $ 2,321,019
Projected COLA - 2.71% (FY 18-19) $ 3,002,244 $ 2,352,273 $ 649,971 $ 1,297,756 $ 1,008,238 $ 289,517 $ 4,300,000
Estimated Restoration/Access/Growth - Decline 232 FTES $ (810,680) $ (635,172) $ (175,508) $ (350,426) $ (272,249) $ (78,177) $ (1,161,106)
Deficit Coefficient (0.70%) $ (770,810) $ (603,934) $ (166,877) $ (333,192) $ (258,860) $ (74,332) $ (1,104,002),
Base Increase in FY 17-18 $ 3,197,818 $ 2,505,506 $ 692,311 $ 1,382,295 $ 1,073,918 $ 308,377 $ 4,580,113
TOTAL ESTIMATED APPORTIONMENT REVENUE $ 113,328,140 $ 89,514,314 $ 23,813,826 $ 51,720,584 $ 40,752,719 $ 10,967,865 $ 165,048,724
|Percentages 68.66% 54.24% 14.43% 31.34% 24.69% 6.65%
OTHER STATE REVENUE
Lottery, Unrestricted $ 3,034,985 $ 2,395,398 $ 639,587 $ 1,304,244 $ 1,019,352 $ 284,892 $ 4,339,229
State Mandate $ 555,066 $ 555,066 $ - $ 239,934 % 239,934 % - $ 795,000
Part-Time Faculty Compensation $ 418,433 $ 327,845 $ 90,589 $ 180,873 $ 140,522 $ 40,351 $ 599,306
Subtotal, Other State Revenue $ 4,008,484 $ 3,278,309 $ 730,175 $ 1,725,051 $ 1,399,808 $ 325,243 $ 5,733,535
TOTAL ESTIMATED REVENUE $ 117,336,624 $ 92,792,623 $ 24,544,002 $ 53,445,635 $ 42,152,527 $ 11,293,108 $ 170,782,259
Percentages 68.71% 54.33% 14.37% 31.29% 24.68% 6.61%
Less Institutional Cost Expenditures s 11,387,604
Less Net District Services Expenditures —\L, $ 29,435,960
129,958,695
ESTIMATED REVENUE $ 89,288,634 $ 70,611,598 $ 18,677,036 $ 40,670,061 $ 32,076,443 $ 8,593,618 $ 129,958,695
BUDGET EXPENDITURES FOR FY 2018-19 SAC/CEC SAC CEC SCC/OEC SCC OEC District Services  Institutional Cost TOTAL
SAC/CEC Expenses - F/T & Ongoing $ 90,757,120 $ 79,632,916 $ 11,124,204 $ 90,757,120
SCC/OEC Expenses - F/T & Ongoing $ 44,123,206 $ 38,045,459 $ 6,077,747 $ 44,123,206
District Services Expenses - F/T & Ongoing $ 30,432,914 $ 30,432,914
Projected COLA - 2.71% (FY 18-19) $ 2,312,970 $ 2,312,970 $ 1,173,470 $ 1,173,470 $ 813,560 $ 4,300,000
Reduction $ (1,721,445) $ (1,721,445) $ (734,955) $ (734,955) $ (543,600) $ (3,000,000)
Institutional Cost
Retirees Instructional-local experience charge-STRS on behalf B $ 6,569,850 $ 6,569,850
Retirees Non-Instructional-local experience charge-STRS on behalf ‘ $ 4972754 $ 4,972,754
Property & Liability — $ 1,970,000 $ 1,970,000
Election $ 125,000 $ 125,000
Interfund Transfer $ 1,750,000 $ 1,750,000
TOTAL ESTIMATED EXPENDITURES $ 91,348,645 $ 80,224,441 $ 11,124,204 $ 44,561,721 $ 38,483,974 $ 6,077,747 $ 30,702,874 $ 15,387,604 $ 182,000,844
Percent of Total Estimated Expenditures 50.19% 44.08% 6.11% 24.48% 21.14% 3.34% 16.87% 8.45%
ESTIMATED EXPENSES UNDER/(OVER) REVENUE  $ (2,060,011) $ (9,612,843) $ 7,552,832 $ (3,891,660) $ (6,407,531) $ 2,515,871 $ (5,951,671)
OTHER STATE REVENUE
Apprenticeship $ 2,757,300 $ 2,757,300 $ 2,757,300
Enrollment Fees 2% $ 307,714 $ 307,714
LOCAL REVENUE
Non Resident Tuition $ 2,400,000 $ 2,400,000 $ 800,000 $ 800,000 $ 3,200,000
Interest/Investments $ 725,000 $ 725,000
Rents/Leases $ 48480 $ 48,480 $ 52,472 $ 52,472 $ 205,000 $ 305,952
Proceeds-Sale of Equipment $ 5,000 $ 5,000
Other Local $ 4,024,200 $ 4,024,200
Subtotal, Other Local Revenue $ 2,448,480 $ 2,448,480 $ - $ 3,609,772 $ 3,609,772 $ - $ 205,000 $ 5,061,914 $ 11,325,166

ESTIMATED ENDING BALANCE FOR 6/30/19 388,469 $ (7,164,363) $ 7,552,832 (281,888) $ (2,797,759) $ 2,515,871 $ 106,581



BREAKDOWN OF BUDGET REDUCTIONS BY BUDGET CENTER
FY 2018-19 TENTATIVE BUDGET

SAC REDUCTION MAIJOR OBIJECT AMOUNT
Academic Salaries 1000 $ 200,769
Classified Salaries 2000 S 580,647
Employee Benefits 3000 S 476,400
Other Operating Exp & Services 5000 $ 463,629
$ 1,721,445
SCC REDUCTION MAIJOR OBJECT AMOUNT
Academic Salaries 1000 $ 186,926
Classified Salaries 2000 S 165,181
Employee Benefits 3000 S 134,231
Other Operating Exp & Services 5000 S 248,617
S 734,955
DS REDUCTION MAIJOR OBIJECT AMOUNT
Academic Salaries 1000 $ 29,714
Classified Salaries 2000 S 135,112
Employee Benefits 3000 S 65,174
Other Operating Exp & Services 5000 $ 200,000
Capital Outlay 6000 S 113,600
S 543,600

TOTAL REDUCTION $ 3,000,000

H:\Department Directories\Fiscal Services\2018-2019\Tentative\BUDGET REDUCTION BREAKDOWN BY CENTER-18-19 TB.xIsx



Raucno Sannaso
CORLOSTY CIRIFGH T

REORGANIZATION REQUEST FORM

Number # IO‘T-V

Assigned by Humon Rexau_.'_;
Use this form and the reorganization process to make a permanent personnel change in your program or department. i
If additional documentation is necessary, please attach additional pages.

Site/Department/Division: DO/Educational Services

Manger/Supervisor; Enrique Perez

Position(s) affected

CURRENT POSITION PROPOSED POSITION
Executive Secretary "WML‘{ { Assistant to the Vice Chancellor
(14-1) (delete) ; ! (M-4) (new)
-~ oy
[ (DAl f5al
o [ T e 5
Current annual salary/benefits cost $ 99.895.88 (12 mths.)

Proposed annual salary/benefits cost $_126,062.32 (12 mths.)
Specify budget impact — include exact amounts or the best available estimate and the source of funding:

RESTRICTED FUNDS D GENERAL FUNDS
Source of funding {account numbers): 11-0000-679000-53305-2120 (90%)

11-0000-708000-54112-2120 (10%)

Attach necessary budget chonge forms)

The Assistant Vice Chancellor of Educational Services has now become Vice Chancellor of Educational Services. The Vice Chancellor
responsibilities, duties, and demands differ from an Assistant Vice Chancellor and a higher level of expertise isgraquired to support the

Vice Chancellor. There are responsibilities and duties required to support the Vice Chancellor that are not cun@atly jagiuded in and differ

from the Executive Secretary job description. The duties currently being performed require a skill level that b
description of Assistant to the Vice Chancellor position.

r al@ with the
- bt
o =g

Wil the

g -
re be duties and/or responsibilities that will no longer be performed/required in this department/division?—
No | V| Yes

If yes, please explain below.

=

9958/ 530UN
£h:h d

Does this change affect more than one department/division? No I:l

Yes

If yes, please explain below.
In order to not impact the general fund, the following has been done: (see attached narrative)

Please note: You are required to attach both current and proposed organization charts (highlighting all positions affected, both
current and proposed) with this form,

Submitted by {District Cabinet Member): E"ﬁ@; _g :-.?,"—[fate; d‘_-— \_—\¢
SIGNATURES Ay&IOR REVIEW DATES

A P . Yy Business Operations B Fiscal 3br
i S PO R i

COLLEGE POSITIONS

President’s CouncH Approval (Signature/Date}:

i) L5
Chin:e('s cah;d»tiarﬂ {sfq;zﬁ(oa%
Chancellor’s Cabinet Approval {Signature/Date): Chancellor's Tatfinet Approval (ﬁna:uufay
L]
CSEA (Signature/Date)

CSEA (Signature/Date):

Ared OLTP213




Does this change affect more than one department/division? No ___ Yes _x_ If yes, please
explain below.

In order to not impact the general fund, the following has been done:

General funds were allocated in the Educational Services department to support Educational
Services, Pat Carpenter, Administrative Secretary and Patricia Duenez, Executive Secretary.
From July 1 — November 30, 2017, Pat was split funded 50%/50% to general fund and RHT DSN
match as she was providing grant support services to the ACT/CTi department. Effective
December 1%, Pat was transferred to the Resource Development department to adequately
reflect the current org chart. She is reporting to Sarah Santoyo, Executive Director of Resource
Development, as reflected in the org chart; however, Pat’s salary and benefits were allocated to
Educational Services. The general fund budgets for Educational Services and Resource
Development were revised to off-set the cost of transferring Pat Carpenter to Resource
Development, and allocating funds for the Assistant to the Vice Chancellor reorg. The reorg
attached reflects sufficient funding to support the Assistant to the Vice Chancellor position in
the general fund due to the transfer of Pat Carpenter, and also the Resource Development
Executive Director being funded 50% through Strong Workforce Program funds.

0095Y/S3JUNDETY NVHNH
Eh:h o 21 Ydv 81l



Rancho Santiago Community College District
EDUCATIONAL SERVICES CURRENT

Vice Chancellor Educational Services

-
ENRIQUE PEREZ 3% e
[ -4
Executive Secretary/Bil, ;__ﬁ >
PATRICIA DUENEZ ey -
[#4]
& -
N
&
Mmoo U
(S ]
= £ O
g 5
o
Executive Director . !
institute for Workforce Aﬁ;?_:(afg:c\g? EC:;r:)c;:t:r Executive Director Resource
Development Direclor, LAOCRC, T Dev Director, LAOCRC, Development
VACANT (REORG Los Angeles Dir. : Orange Caunly Dir. SARAH SANTOYO
1015) RICHARD VERCHES | | VACANT (REORG 1039) | | yacANT (REORG 1005
' T
Executive Direclor, Business Services Administrative Secretary L | '
Child Development Coordinator MARIA MADRIGAL Director, Global Trade| || Director. Special Director,
. — VACANT (REORG1043) VACANT (REORG 1043) - - Programs f
Services & Logistics Initiative JANETH B Small Business
JANNETH LINNELL LYNN STEWART G ey '| Development Center
: Di l ACT/ Directorl District | | Lo Ty
See separale org chart Director irector, ' ; " . I
i ® Digital Media Center Corporate Training L G LS I el Administrative | Drecor sBDC
- - GUSTAVO Institute Insmyuonal Coordinator Secretary = Irector, .
Dﬁfctpr Pul:illc CHAMORRO T e R TITT Effectiveness ALEJANDRA LANDA||{ PAT CARPENTER ™ EUZAB?#:TK%EAGA
alrs an NGA PHAM
Publications | ] £ L ;
i Special Project
JUDY JIANNACONE : i Infor. Somm. Teeh! | Specialist Business Services
Business Services Marketing Specialist Research Coordinator STEVI?N LINTHICUM VACANT ... Coordinator
See separale org charl Coord ALISON LAZCANO | CHRISTINA T (Reorg T  DAVID CALDERON
| MARBELLA RUIZ 19hr/12mo. el el 1045)TOCHILIN) VANESSA PALOMARES
VACANT (TORRES) p—— 19H/1ZM
n " emaor Kesource
Business _SENIDES Res:a(;%hE?inTalyst i Development Coordinator [+ Administrative Clerk
Sr Custodian/Utility Coordinator | | SeEmae MARIA GIL ' LUIS KINGS
- Worker VACANT(FRAUSTO CHANDRA DONAHOE
JOSE SALINAS AGUADO) Resource Development
Research Analyst Coardinator Marketing Speciaiist
— Administrative Clerk 475%/ 12 Mo, [~ HUONG NGUYEN [H | g op
Ad:n{;r:ls;;;a:gin ((:)Ierk VACANT | VACANT FRANGISCO VACANT (MACIAS)
. . (SCHUSTER) VILLASENOR
VACANT(MADRIGAL (VILLASENOR) Shot Tem Employees:

1 Business Experl Professional CITD
2 Business Experi Professional IWE
3 Business Expent Prnfass@onal NsSBDC
FY 17 RSCCD Educational Services 11/15/2017 3 Business Expart Prokesaional SBIC



Rancho Santiago Community College District PROPOSED

EDUCATIONAL SERVICES
o
T ~
. . . =
Vice Chancellor Educational Services r = -t
Assistant to Vice Chancellor ENRIQUE PEREZ B % m
-
: - & )
Executive S -
: <
PATRICIA DUENEZ £ ™ m
m g e
< i
S :
s
g}) =
&3 (B
Executive Director . !
. Assistant Vice Chancellor . .
Insulgte for Workforce - Workforce & Economic . Executive Director Resource
evelopment Director, LAOCRC, T Dev —L Director, LAOCRC, Development
VACANT (REORG Los Angeles Dir. ’ Orange County Dir, SARAH SANTOYO
1015) RICHARD VERCHES | | VACANT (REORG 1039)( |yacaNT (REORG 1005
| 7
Execulive Director, Business Services Administralive Secretary l l : !
Child Development Coordinator MARIA MADRIGAL Director, Globat Trade| || Director. Special Director,
Services N ) MIE LIS el & Logistics Initiative 3?3';":_? : Small Business
JANNETH LINMELL I i l LYNN STEWART MANJARREZ Development Center
- — LEILA MOZAFFARI
Direclor Director, ACT/ Director, Dlslr!cl | ' :
See separale ong chart i
i " Digital Media Center Corporate Training Gl G G LI e Adminisirative Director. SBDC
- - GUSTAVO Institute lnstlt_ullonal Coordinatar Secrelary - Ireclor, .
Director Public CHAMORRO Effectiveness ALEJANDRA LANDA[|| PAT CARPENTER dk Initiative
Affairs and ] RUTH COSSIO MUNIZ NGA PHAM ELIZABETH ARTEAGA
Publications | ! ] i
JUDY JANNACONE Dir. Infor. Comm. Tecty] | | SPeC™ Pioject Business Services
Business Services Marketing Specialist Research Coordinator STE\?ESTI&?‘S?CUM B V':\CANT —| Coordinalor
See separale org charl Coord ALISON LAZCANO | CHRISTINA [ (Reorg ™ DAVID CALDERON
— GHEORGHE VANESSA PALOMARES
MARBELLA RUIZ 19hr/12mo. 1045)TOCHILIN) 19H/12M
Pl Senior Resource
Business _SEWioes Res;acl;cBhE!l\ar_;_alyst B Development Coordinator [ Administrative Clerk
Sr Custodian/Utility Coordinator | | SAGEHORN MARIA GIL - LUIS KINGS
- Worker VACANT(FRAUSTO CHANDRA DONAHOE
JOSE SALINAS AGUADO} Resource Development
Research Analyst O Marketing Specialist
— Administrative Clerk 475% 12Mo. [~ HUONG NGUYEN |1 4 g 5p
VACANT(MADRIéAL (VILLASENOR) {(SCHUSTER}) VILLASENOR e
1 Business Expert Professional CITD
2 Business Expert F | IWE
3 Business Experl Professional [I SEDC
3 Business Experl Professional SBDC

FY 17 RSCCD Educational Services 11/15/2017



RSCCD

COST OF NEW POSITION - CLASSIFIED CONTRACT

POSITION TITLE Executive Secretary
MONTILY NO OF ANNUAL
GRADE & STEP RATE MONTHS COST
Patricia Duenez 14-1 (+2.5% Bil) + 1PG % 4,586.99 12| § 55,043.86
SALARY RELATED BENEFIT |BENEFIT
TAX/BENEFITS RATE COST
PERS 15.531% 8,548.86
SOCIAL SECURITY 6.200% 3.412.72
MEDICARE 1.450% 798.14
UNEMPLOYMENT 0.050% 27.52
WORKERS COMP 2.250% 1,238.49
ACTIVE RET. INS. COST 3.630% 1,998.00
TOTAL TAX & BENEFIT COST 29.111%{ § 16,023.82 | § 16,023.82
X
TOTAL SALARY & BENEFIT COST $ 75067768
> =
FRINGE BENEFITS BENEFIT BENEFIT ;, =
cosT RATE COST ry o
FRINGE BENEFITS (CSEA only) 1,500.00 g l'\__.‘
=
SOCIAL SECURITY 6.200% 93.00 . U
MEDICARE 1.450% 21.75 ;-5 =
UNEMPLOYMENT 0.050% 0.75 c‘g =
WORKERS COMP 2.250% 33.75 8 (Y]
ACTIVE RET. INS. COST 3.630% 5445
TOTAL FRINGE BENEFIT COST 13.580%]| $ 1,703.70 | § 1,703.70
[INSURANCE BENEFITS |
LIFE INSURANCE (ANNUAL OR $50,000 minimum)
(Annual Life Insurance X $0.19/1000 X 12 Months)  § 55,043.86 125.50
MEDICAL INSURANCE (see below) 22,959.00
TOTAL INSURANCE COST 23,08450 1§ 23,084.50
TOTAL COST OF POSITION $ 95,855.88
BENEFITS = [s 4081202 |
BENEFIT COST AS A PERCENT OF CONTRACT = | 74.14%|
Admn., Superv.-'Mang. & Conf. (including Fringe amount) 32,091.72
CSEA 26,974.32

Page 7-2

3/20/20t8



RSCCD

COST OF NEW POSITION - CLASSIFIED CONTRACT

POSITION TITLE Assistant to the Vice Chancellor
MONTHLY NO OF ANNUAL
GRADE & STEP RATE MONTHS COST
Grade M-4 $ 6,054.54 12| $  72654.49
= =
> =
SALARY RELATED BENEFIT BENEFIT = o
TAX/BENEFITS RATE COST =
PERS 15.531%]|  11,283.97 L
SOCIAL SECURITY 6.200% 4,504.58 Y
MEDICARE 1.450% 1,053.49 < -
UNEMPLOYMENT 0.050% 36.33 G
WORKERS COMP 2250%| __ 1,634.73 S 5
ACTIVE RET. INS. COST 3.630% 2,637.36 ©
TOTAL TAX & BENEFIT COST 29.111%( $ 21,150.46 | §  21,150.46
TOTAL SALARY & BENEFIT COST $ 93,804.95
FRINGE BENEFITS BENEFIT BENEFIT
COST RATE COST
FRINGE BENEFITS (CSEA only) -
SOCIAL SECURITY 6.200% -
MEDICARE 1.450% -
UNEMPLOYMENT 0.050% -
WORKERS COMP 2.250% -
ACTIVE RET. INS. COST 3.630% -
TOTAL FRINGE BENEFIT COST 13.580%| $ - s -
|INSURANCE BENEFITS |
LIFE INSURANCE (ANNUAL OR $50,000 minimum) =
{Annual Life Insurance X $0.19/1000 X 12 Months)  § 72,654 49 165.65 1
MEDICAL INSURANCE (see below) 32,091,72
TOTAL INSURANCE COST 32,25737 | $  32,257.37
TOTAL COST OF POSITION $ 126,062.32
BENEFITS = |8 53,407.83 |
BENEFIT COST AS A PERCENT OF CONTRACT = | 73.51%
Admn., Superv.-‘Mang. & Conf. (including Fringe amount} 32,091.72
CSEA 26,974.32

Page 7 -2
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Date: 20/2018

Prepared by. Maria Gil

Reorgh: 1072 Sa
Position Title A to the Vice Chancell lary and Benefits
T ] T ] ] 15631% | 6.200% | 1.450% | Healh & Walars_|_1.630% | 0.080%] 2.350% ]
Monthty | Mths per Annual Salary Ret. Fd Total
GL ._Accwnt String I- Personnel - Salary % o H_P.ERS DASBHE MEDL Health Life HEW s wcl Fringe Benefit TOTAL
Patnicia Duenez, Executive Secrelary
11_0000_679000_53305_2130 |(14-1 +2.5%Bil +1PG) 4,586.99 55043.86| 90% 4_9,!.539.4_!7 769398 3.155.15 73780 | 2066245 | 11295 184729 2544 114501 135000 | 36,730.17 86,269.64
Patricia Duenez, Exetutive Secretary . .
110000 709000 54112 2130 [{13-1 +2 5%Bi +1PG) 4,596.99 55,043.85( 10% 5,504.39 854 69 350 57 8199 2.295.33- 12.55 205,25 283 117:22 150,00 4,081.13 9,585.52
CURRENT TOTAL 55,043.86 | B,548.86 | 13,50572 ] 819,89 ]22,958.28 | 125,50 | 2,052.54 | 28,27 | 1,272.24 | 1,500,00 | 40,811.30 | 95.855.16
L11_0000_ 679000 53305 2120 |Assistant io the Vice Chancellor {M-d) 6054 54 65385.04| 10.155.57 4.064.12 948.14 | 28.882.55] 149.00| 237362 3269] 147126 X EMT.M 113,456.08
11_0000_705000_54112_2130 |Assistant Io the Vice Chancellor (M-4) £.054.54 72.654.49] 10% 7,265.46 +.128.40 450.46 10535 | 320817 16.57 263.74 3.63 163.47 T 5.340.78 12,606.23
PROPOSED 72,654.49 | 11,281,897 | 4,504.58 | 1,053.49 | 32,091.72 | 165.65 | 2,637.36 | 36,32 | 1,634.73 53,407.82 | 126,062.31
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Salary and Benefits

Date: Jr20r2018

Preparad by: Maria Gil

Reorg#: 1072
Pasition Tille: Assisianl o the Vice Chancellor
15.531% 5.200% 1.450% 3. 630% 0.050% 2.250%
Monthly | Mths per | Annual Salary Ret. Fd Total
GL Account String Personnel cate Year Satary % Amount PERS QASDHI MEDL HEwW su wcli Benefit TOTAL
Palsicia Duenez, Executive Secretary
11_0000_679000 53305 2130 |(14-1 +2.5%8i +1PG) 4,586,99 3.00| 55,043.86] 90% 12,384.87 1.923.4% 767.86 179.58 445 57 6.19 278,66 3,805.36 | 15990.23
Palricia Duenez, Executive Secrelary
11_0000_708000 54112 2130 |(14-1 +2.5%Bil +1PG) 4,586.89 J.00| 55.043.8B6] 10% 1,376,108 213.72 85.32 19.95 4995 0.69 30.96 400,680 1,776.69
TOTAL 13,760,97 2,137.22 853.18 199.52 499.52 6.38 309.62 § 4,005.85 | 17,766.92
Palricia Duenez, Execulive Secretary
11_0000_679000_53305 2130 |(14-1 +2 5%Bil +1PG) 454532 3.00] 54,543.86| 90% 12,272.37 1.206.02 760.89 17+.95 445 49 6,14 27612 3,572.61 | 15,844.98
Patricia Duensz, Execulive Secretary
11_0000_709000 54112 2130 |(14-1 +2.5%8i +1PG) 454532 3.00 54.543.83i 10% 1,363.60 211,78 B84.54 10.77 49.50 0.68 30.68 356,96 1,780.55
TOTAL | 13,635.97 2,117,860 B845.43 197.72 494.99 6.82 306.81 | 3,969.57 | 17,605.53
. 1PG & $550/yr. eit, 4/1/18 1PG diff. 53305: 112.50 1747 6.98 1.63 4.08 0.06 2.53 .5 145.25
1PG ¢ $5500yr. oif. 411118 1 PG dilf. 54112: 12,50 1.94 078 0.18 0.45 0,01 0.28 3.64 16.14
| TOTAL 125.00 19.41 7.75 1.81 | 4.54 | 0.06 | 2.81 36.39 161,39
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Date: 3/20/2018

Reorg# 1072 Sala nefits
Fosition Titla: Assi 1o the Vica Ch. I ry and Be Prepared by Maria Gil
1 I 1 15.531% | 6.200% | 1.450% | FHeatth& Wellare | 3630% | 0.050%] 2.250%
GL Account String Personnel e ""',‘:.':" ‘;::'“" % Af:;:’:t PERS | OASDHI | MEDL | Health | Lite 'z";' ,;; sw | Wl | Fringe B::':':' TOTAL
Palricia Duenaz, Executive Secretary i s =
11_0000_679000_53305_2130 {14-1 +2.5%61 + 1°G,) 4,586.99 1200| 5504386 00% | 49,63947| 7693.95| 315515 737.90| 2066245| 11295| 1847.20| 2544 | 114501| 135000 3673047 | 86,269.64
Patricia Duengz, Executive Secretary
s e T e T s 4,586.99 1200 55.04386( 10% 5,504,389 854,89 35057 B199| 229583 1255| 20525| 283 E?.zz 15000 | 4,083 | 958652
CURRENT TOTAL 55,043.86 | 8,54B.86 | 1,50572| D919.89 | 22,058,728 | 125.50 | 2,052.54 | 26,27 | 1,272.24 | 1,500,00 | 40,811.30 | 95855.16
[ 11_0000_679000_53305_2120 |Assistant 1o the Vice Chancetlor (M-4) 6054 64 90% |~ 21796.35] 338519| 135137| 31605| G627.52] a4970) 79121] 1080| ao0az 1602238 | _37,816.69
11,0000_709000_54112_2120 |Assistant to the Viea Chancellor {M-a) 5.054.54 4.00 10% 242182 376.13 | 15015 3512 |  1.069.72 5.52 8791 121| s5449) | 1780.76 | _4,202.08
PROPOSED {Coat est. 31 - 6/30) TOTAL 24,218.18 | 3,761.32 | 1,501.53 | 351.16 | 10,607.24 | 5522 are12 | 1211 544.91 0.00 | 17,802,61 | 42.020.77
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GL 10 Budget Recapitulation Report

Dept. 53305 Educational Services, Dept. 54112 Foundation and Dept. 53345 Resource Devlopment

Date; 3/5/2018

GL Account String Description Allocated YTD YTD 7B COLA | Projected | Projected
i Budget Actual | Enc.+PRs TOE +8Bben. | 9B.128B Balance
11_0000_675000_53305_4710 |Food and Food Service Supplies : Educational 400.00 240.71 0.00 0.00 0.00 0.00 159,29
11_0000_679000_53305_2110 |Classified Management ; Educational Services 213,928.00 | 143,451.85 0.00 0.00 0.00 71,309.39 {833.24)
[ Enrique Perez, Vice Chancellor {(VC-6)
11_0000_679008 5385_2130 Classified Employees : Educational Services 115,724.00 | 46,247.60 0.00 0.00 561.48 16,363.16 52,551.76
= 5 Patricia Duenez, Executive Secretary

L 5 = 14-1 +2.5%Bil @ 90%

L oy Pat Carpenter, Admin. Secretary

S A 12.6 +10%L +3PG @ 100%

5 o < eff. 12/1/17 Chg Dept Code to 53345
11_0000_679000. 53305_2120 [Confidential Employees : Educational Services Office 0.00 0.00 0.00 0.00 0.00 21,796.35 (21,796.35)
s = 2 Assistant to Vice Chancellor {M-4)
] - o est, 9B-12B @ 90%
11_0000: 679000, 53305_3215 PERS - Non-Instructional : Educational Servic 51,200.00 | 26,058.13 0.00 0.00 3,491.31 17,001.61 4,648.95
11_0000_679030>53305_3315 OASDHI - Non-Instructional : Educational Serv 20,788.00 5,770,08 0.00 0.00 1,414.92 6.871.81 6,731.19
11_0000_679000_53308_3325 Medicare - Non-Instructional : Educational Se 4,863,00 2,464.56 0.00 0.00 330.91 1,607.12 460.42
11_0000_679000_5330’5_3415 H & W - Non-Instructional : Educational Servi 38,245.00 19.675.41 0.00 0.00 4,378.02 27,734.35 {12,542.78)
11_0000_67’9000_53305_3435 H & W - Retiree Fund Non-Inst : Educational S 12,172.00 6,188.56 0.00 0.00 828.41 4,023.33 1,131.70
11_0000_679000_53305_3515 SUI - Non-Instructional : Educational Service 170.00 84,73 0.00 0.00 11.41 55.42 18.44
11_0000_679000_53305_3615 WCI - Non-Instructional : Educational Service 7.545.00 3,835.96 0.00 0.00 513.48 2,493.80 701.76
11_0000_679000_53305_ 3915 Other Benefits - Non-Instruct : Educational S 12,366.00 B,119.97 0.00 0.00 0.00 1,366.68 2,879.35
11_0000_679000_63305_461C |Non-Instructional Supplies : Educational Serv 1,097.00 688.59 81.02 0.00 0.00 0.00 327.3%
11_0000_679000_53305_56220 |Mileagell-=atking Expenses - Educalional Servic 200.00 173.66 0.00 0.00 0.00 0.00 26.34
11_0000_679000_53305_5300 |[inst Dues & Memberships : Educational Service 350.00 0.00 0.00 0.00 0.00 0.00 350.00
11_0000_679000_53305_5610 |Lease Agreement - Equipment : Educational Ser 2,211.00 822.99 587.80 0.00 0.00 0.00 800.21
11_0000_679000_53305_5845 |Excesleopies Useage : Educational Services O 2,330.00 503.24 118.19 0.00 0.00 0.00 1,708.57
11_0000_679000_53305_5925 |Poslage : Educational Services Office 50.00 0.00 0.00 0.00 0.00 0.00 50.00
11_0000_679000_53305_5940 IReproduclicﬁrPrinling Expenses : Educational 164.00 0.00 0.00 0.00 0.00 0.00 164,00
11_0000_679000_53305_5950 |Software License and Fees : Educational Servi 60.00 60.00 0.00 0.00 0.00 0.00 0.00
Total GF_Iﬂept. 53305 484,863.00 | 264,386.04 787.01 0.00 | 11,529.95 | 170,623.00 37,537.00
11_0000_709000_54112_2130 |Classified Employees : Educational Services 5,348.00 3,573.87 0.00 0.00 62.39 1,818.13 {106.39)
Patricia Duenez, Executive Secretary
14-1 +2.5%Bil @ 10%
11_0000_709000_54112_2120 )Confidential Employees : Educational Services Office 0.00 0.00 0.00 0.00 0,00 2,421.82 (2,421.82)
Assistant to VC (M)
est. 9B-12B @ 10%
11_0000_709000_54112_3215 |PERS - Non-Instructional : Foundation 831.00 484.47 0.00 0.00 80.28 658.51 (392.26)
11_0000_709000_54112_3315 |OASDHI - Non-Instructional : Foundation 342.00 197.01 0.00 0.00 32.82 265.98 (153,81)
11_0000_709000_54112_3325 |Medicare - Non-Instructional : Foundation 81,00 46.08 0.00 0.00 7.68 62.20 (34.96)
11_0000_709000_54112_3415 |H & W - Non-Instructional : Foundation 2,256.00 1,293.39 0.00 0.00 184,79 1,874.95 {1,097.12)
11_0000_705000_54112_3435 |H & W - Retiree Fund Non-Inst : Foundalion 201.00 116.41 0.00 0.00 19.22 155.73 (90.35)
11_0000_709000_54112_3515 |SUI - Non-Instructional : Foundation 4.00 1.61 0.00 0.00 0.26 214 (0.02)
11_0000_709000_54112_3615 |WCI - Non-Instructional : Foundation 125,00 72.17 0.00 0.00 11.91 96.52 {55.61)
11_0000_709000_54112_3915 |Other Benefits - Non-Instruct : Foundation 150,00 100.00 0.00 0.00 0.00 50.00 0.00
Total GF Dept. 54112 9,338.00 5,885.01 0.00 0.00 399.35 7,405.97 (4,352.33)




GL 10 Budget Recapitulation Report

Dept. 53305 Educational Services, Dept. 54112 Foundation and Dept. 53345 Resource Deviopment

Date: 3/5/2018

GL Account String Description Allocated YTD YTD 7B COLA | Projected | Projected
Budget Actual | Enc.+PRs TOE +8B ben. | 9B-12B Balance
11_0000_675000_53345_5215 Online Training Courses : Resource Developmen 249.00 0.00 0.00 .00 0.00 0.00 249.00
11_0000_679000_53345_2110 Classified Management : Resource Development 100,139.00 55,559.20 0.00 0.00 0.00 | 22,003.64 22,576.16
Sarah Santoyo, Executive Dir. (E-7 @ 50%)
11_0000_679000_53345_2130 Classified Employees : Resource Development 120,356.00 92,990.78 0.00 (708.18)| 1,979.27 | 59,035.86 {32,941.75)
Pat Carpenter, Admin, Secretary
12-6 +10%L +3PG eff. 12/1/17 @ 100%
Maria Gil, Sr. Resource Dvip Coord.
18-5 +5%L +2PG eff. 1/1/18 @ 50%
Huong Nguyen, Resource Dvip Coord.
16-6 +10%L +6PG @ 75% .
11_0000_679000_53345_3215 PERS - Non-Instructional : Resource Developme 35,583.00 19,924.77 0.00 (109.99)| 3,453.96 | 12,586.24 (271.99)
11_0000_679000_53345_3315 QASDHI - Non-Instructional : Resource Develop 14,473.00 7,889.05 0.00 (44.36)| 1,402.80 5,120.34 105.17
11_0000_§73000_53345_3325 Medicare - Non-Instructional : Resource Devel 3,388.00 1,854.17 0.00 (10.37) 328.07 1,197.50 18.63
11_0000_679000_53345_3415 H & W - Non-Instructional : Resource Developm 42,733.00 | 22.816.16 0.00 (68.23)] 3,374.88 | 13,499.48 3,110.71
11_0000_679000_53345_3435 H & W - Retiree Fund Non-Inst : Resource Deve 8.475.00 4,743.67 (.00 (26.16) 821.32 2,997.88 {61.70)
11_0000_679000_53345_3515 SUI - Non-Instructional : Resource Developmen 120.00 63.89 0.00 (0.36) 11.31 41.29 3.86 |
11_0000_679000_53345_3615 W(CI - Non-Instructional : Resource Developmen 5.255.00 2,940.29 0.00 {16.21) 509.08 1,858.19 {36.35)
11_0000_679000_53345_3915 Other Benefits - Non-Instruct : Resource Deve 4,301.00 2,777.19 0.00 {12.50) 0.00 1,546.66 {10.35)
11_0000_679000_53345_5610  |Lease Agreement - Equipment : Resource Develo 1,581.00 §22.92 587.87 0.00 0.00 0.00 170.21
11_0000_679000_53345_5630  |Maint Contract - Office Equip : Resource Deve 345.00 0.00 0.00 0.00 0.00 0.00 345.00
11_0000_679000‘_53345_5845 |I-ExcessICopies Useage : Resource Development 1,287.00 503.33 118.24 0.00 0.00 0.00 665.43
11_0000_679000_53345_5925  |Postage : Resource Development 29.00 28.75 0.00 0.00 0.00 0.00 0.25
11_0000_679000_53345_5940  |Reproduction/Printing Expenses " Resource Dev 16.00 15.50 0.00 0.00 0.00 0.00 0.50
11_D000_679000_53345_6409  |Equip-All Other >5200 < 51,000 : Resource Dev 535,00 533.36 0.00 0.00 0.00 0.00 1.64
| Total GF Dept. 53345 338,865.00 [213,463.03 706.11 {996.34}| 11,880.70 (119,887.08 (6,075.58)

WI8APR 12 P u:uy
HUMAN RESUURCES/RSECD




RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

BUDGET CHANGE FORM
For Accounting Use
FISCAL YEAR: 2017/2018 FUND TRANSFER NUMBER:
TO:  FISCAL SERVI -D PROCESS DATE:
; /  District - Educational Services ENTERED BY:
ignature - Administrator Colm- W@t Ngrde W Ty

DA 3/5/2018

EAN RESOURCES/RSCCD
It is requested that changes to budgeted funds be made as "SE‘H gl

Seutto Grinas Bl20| 1 o
sudt reveed P b Y-ib1E

CREDIT PEBIT
pund || Projea et | ] raa | et || tops | Deparment, A s
11 $52,551.00 1 00000 679000 $834.00
1 0000 679000 3215 $4,648.00 11 00000 679000 }~ 53305 2120 $21,797.00
11 0000 679000 3315 $6,731.08.] 1 00000 679000 53305 3415 $12,543.00
11 0000 679000 3325 $460.00 | . /
11 0000 679000 3435 $1,131.00 M 0000 209000 54112 2130 $107.00
11 0000 679000 3515 $18.00 11 K. 0000 | 709000 54112 2120 $2,422.00
11 0000 679000 3615 $701.00 11 vago 4 709000 54112 3215 $393.00
11 0000 679000 3915 $2,879.00 11 0000X_| 709000 54112 3315 $154.00
11 gpb0 ) 708000 54112 3325 $35.00
1 0000 679000 53345 2110 $3,735.00 11 |~"0000 |\ 708000 54112 3415 $1,098.00
11~ | 0000 } 709000 54112 3435 $91.00
11 0000 | / 709000 54112 3615 $56.00
/4 //
/ 11 oped” 679000 53345 2130 $32,942.00
/ 11}~ o000 679000 53345 3215 $272.00
/ AT 0000 679000 53345 3435 $62.00
11 0000 679000 53345 3615 $37.00
11 0000 679000 53345 3915 $11.00
TOTAL $72,854.00 TOTAL $72,854.00
Reason for Change:  To allocate funds for Assistant to Vice Chancellor Approval Signatures:
reorg - funding for appx. 3/1-6/30 FY 17/18; revised Educational Services,
cial Projects only} Date
Foundation, and Resource Developmenl budgets
sident or ViéeFTasident e Date

Contact Person: Enrique Perez (714) 480-7460

Name Phone No Fiscal Adminisirator

Date



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

BUDGET CHANGE FORM

FISCAL YEAR: 2017/2018

TO: FISCAL SERVICES

FROM: /  District
Signature - Administrator

DATE: 3/20/2018

COR

CHIVED
ion epHc

Ccnllanﬁ-i Epaimenli Eame

HUMAN RESOURCES/RSCED

It is requested that changes to budgeted funds be made as listed below:

For Accounting Use
FUND TRANSFER NUMBER:

PROCESS DATE:

ENTERED BY:

St reud. 0 Qe gty ¢

COP

CREDIT DEBIT
Fund || Project TOPS Department |  Objact Fund Project TOPS Department | Object |
11 0000 679000 53305 5845 $1 67.\8\0 11 00000 679000 {53305 2130 $113.0
N 11 00000 679000 53305 3215 $18.00
NEL 00000 | 679000 53305 3315 $7.00
\1{ 000001 679000 53305 3325 $2.00
11 09960 679000 53305 3435 $4.00
11 00000 679000 53305 3515 $1.00
11| 08000 679000 53305 3615 $2.00
Z N
11 OOODb\ 709000 54112 2130 $13.00
11 00000 \ 709000 54112 3215 $2.00
pd 11 00000 / 708000 54112 3315 $1.00
/ 11 0000}3’ 705000 54112 3325 $1.00
/ 11 00600 709000 54112 3435 $1.00
/ 11 __1-"00000 709000 54112 3515 $1.00
/ 11 00000 708000 54112 3615 $1.00
N ——
TOTAL $167.00 TOTAL $167.00
Reason for Change:  To allocate funds for Assistant to Vice Chancellor Approval Signatures:
reorg - current position Executive Secretary fo support 1 PG @ $500/year
Resource Development {for Special Projects only) Date
eff. 4/1/18, allocations for salary and benefits.
President or Vice President Date

Contact Person:

Enrique Perez

(714} 480-7460

Name

Phone No.

Fiscal Administralor

Date













RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
REORGANIZATION REQUEST FORM

Number # ‘O—’]O( a

Assigned by Human Resources

Use this form and the reorganization process to make a permanent personnel change in your program or department. If proposing a new andfor
change of position, please attach a cost of position workshest.

District Safety and Security ‘ 0'5" )

Site/Department/Division:
Manager/Supervisor: Toni Bland / Peter Hardash
Position(s) affected:
CURRENT POSITION PROPOSED POSITION

District Safety Officer Grinnatgh Senior District Safety Officer (armed) <

District Safety Officer Lovdanien Senior Ditrict Safety Officer (armed)

District Safety Officer Luzadev Senior District Safety Officer {armed)

District Safety Offier Wvlbovaol | Senior District Safety Officer (armed)
Current annual salary/benefils cost $ 349,985.64 (58,330.94 x6) Proposed annual salary/benefits cost § 422,695.28 (70,449.28 x 6)
Specify budget impact - include exact amounts or the best available estimate and the source of funding:

GENERAL FUNDS RESTRICTED FUNDS l:l

): Current district safety officer positions will become senior district safety officer armed postions.
(Attach necessary budget change forms)

Source of funding {account numbers

Reason for reorganization:

Transition dislrict safety officers to senior district safety officers armed. These officers will be assigned at various campuses and centers to meet the
needs of the District. The added armed officers will have the ability to respond appropriately to neutralize a threat of targeted violence or other dangerous
incident. This position allows District Safety to add supervisory support on campus, which is essential for the safety of students, staff, and visitors.
Additionally, the influx of non-students on campus at all hours create and immediate need to add armed officers to SAC, SCC and CEC

Will there be duties and/or responsibilities that will no longer be performed/required In this department/division?

No Yes If yes, please explain below.
L]

Does this change affect more than one department/division? No Yes |:| If yes, please explain below.

1 You are required to attach both current and proposed organization charis (highiighting all positions affected, both cument and proposed) with
this form. & e

Submitted by (District Cabinet Member): 3 2oy Date: %/f
® e T
SIGNATURES AND/OR REVIEW DA‘I‘fS /¥

& {Sfgnature. : — Business Operalio Services (Signature/Date):
A gl

ul; ¥
i nature/Date — Only for Restricted Funds)

COLLEGE POSITIONS P DISTRICT POSITIONS
President’s Council Approval {Signature/Date): Chanéellors C | {Signature/Dale):
- S/rofi&

Chancellor's Cabinet Approval (Signature/Dale); Charrcellafs Colnef App (Signature/Date);
CSEA (Signature/Dale) CSEA (Signature/Date).
Proparty of RICCD/Human Resources Revised 022014

4. (



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
RECRGANIZATION REQUEST FORM

Number # IO ]Q m
As! by Humen Resources

Use this form and tha reorganization process to make a permanent personnel change In your program or department. |f proposing a new and/or
change of position, piease attach a cost of position worksheet.

Site/Department/Division: District Safety and Security a OC a
Toni Bland / Peter Hardash

Manager/Supervisor;
Position{s) affected:
CURRENT POSITION PROPOSED POSITION
District Safety Officer lAt\l\f\ dov Senior District Safety Officer {armed)
District Safety Officer (Fuivon 22 | Senior Ditrict Safety Officer (armed)
Curent annual salary/benefits cost § S€@ page 1 Proposed annual salary/benefits cost § S€e page 1

Specify budget impact - include exact amounts or the best avallable estimate and the source of funding:

GENERAL FUNDS RESTRICTED FUNDS

Current district safety officer positions will become senior district safety officer armed postions.
{Attach necessary budget change forms)

Source of funding (account numbers):

Reason for regrganization:

Transition district safety officers to senior district safety officers armed. These officers will be assigned at various campuses and centers to meet the
needs of the District. The added armed officers will have the abllity to respond appropriately to neutralize a threat of targeted violence or other dangerous
incident. This position allows District Safety to add supervisory support on campus, which is essential for the safety of students, staff, and visitors.
Additionally, the influx of non-students on campus at all hours create and immediate need to add armed officers to SAC, SCC and CEC

Will there be duties and/or responsibilities that will no longer be performed/required in this department/division?

No Yes If yes, please explain below.
I e

Does this change affect more than one depariment/division? No Yes D If yes, please explain below,

Please noto: You are required to attach both current and proposed organization charts (highlighting all positions affected, both current and proposed) with
this form.

Submitted by {(District Cabinet Member): Date:
SIGNATURES AND/OR REVIEW DATES
Human Resources (Signature/Date). Business Operations & Fiscal Services (Signature/Date):
Resource Development (Signature/Date — Only for Restricled Funds)
COLLEGE POSITIONS DISTRICT POSITIONS

President's Council Approval (Signalure/Date): Chanceltor's Cabinet Approval (Signature/Date):

Chaneellor's Cabinet Approval (Signature/Date). Chancellor's Council Approval (Signature/Date):

CSEA (Signature/Date): CSEA (Signature/Date):
Property of RSCCD/Human Resoudtes Revined 012014

t4 2



A B _C_ | o] E I

1|RSCCD 13

2 [COST OF NEW POSITION - District Safety Officer

3 |POSITION TITLE

4
5 GRADE & STEP
| 6

7 Grade 9 step 3 $ 3,764.91 12.00 $45,178.91

] |,

9 |[SALARY RELATED [ [BENEFIT BENEFIT

10 |TAX/BENEFITS _ RATE COST

11

12 |PERS [ 15531%)| 701674

13|SOCIAL SECURITY 6.200%| __ 2.801.09
[ 14 |MEDICARE | 1.450% 655.09
[ 15 JUNEMPLOYMENT | 0.050% 22.59

16 |WORKERS COMP 2.250%|  1.016.53

17 |JACTIVE RET. INS. COST 3.630%|  1.639.99

18

19 [ TOTAL TAX & BENEFIT COST 29.111%( § 13,152.03 | $ 13,152.03

20 |

21 [TOTAL SALARY & BENEFIT COST $58,330.94

22

23 |[FRINGE BENEFITS [ BENEFIT |BENEFIT

24 |COST | RATE COST .
| 25 [FRINGE BENEFITS (CSEA only) | 1,500.00

26 .

27 |SOCIAL SECURITY | | 6.200% 93.00 :
28 |MEDICARE | 1.450% 21.75 i
[ 20 [UNEMPLOYMENT 0.050%, 0.75
| 30 | WORKERS COMP 2.250% 33.75

31 |ACTIVE RET. INS. COST 3.630% 54.45

32

33|TOTAL FRINGE BENEFIT COST 13.580%]| $ 1,703.70 | $ 1,703.70

34

35 |INSURANCE BENEFITS |

36 |LIFE INSURANCE (ANNUAL OR $50,000 minimum)

37 |(Annual Life insurance X $0.19/1000 X 12 Months) $50,000.00 114,00

38 IMEDICAL INSURANCE- 27,123.05

39

40 |TOTAL INSURANCE COST 27,237.05 | $  27,237.05

41

42 & |

43 |[TOTAL COST OF POSITION $87,271.69

44

45 |BENEFITS = |s 42,092.78 |

46 [BENEFIT COST AS A PERCENT OF CONTRACT = | 93.17%]|

47

48 |Admn., SupcrleanE. & Conf, (includinE Fringe amount) 31,773.96

49 |CSEA 27,123.05

C:\Users\ab58666\Desktop\Armed Standards\Current Cost of Position Worksheet-District Safety Officer.xIsx

Sheet1




A | B | C | D E
1 |[RSCCD 2017-2018
2 |COST OF NEW POSITION WORKSHEET
3 |POSITION TITLE: District Safety Officer, SENIOR (ARMED)
4 GRADE & STEP
5 Grade 13 Step 3 $ 4,547.08 12.00 $54,564.90
6 .
7 |SALARY RELATED BENEFIT BENEFIT
8 [TAX/BENEFITS RATE COST
9
10 |PERS | 15.531% 8,474.47
11 |SOCIAL SECURITY | 6.200% 3,383.02
12 IMEDICARE 1.450% 791.19
13 |JUNEMPLOYMENT 0.050% 27.28
14 [WORKERS COMP 2.250% 1,227.71
15 |ACTIVE RET. INS. COST 3.630% 1,980.71
16
17 |TOTAL TAX & BENEFIT COST 29.111%| $ 1588438 | $ 15,884.38
18
19 |[TOTAL SALARY & BENEFIT COST $70,449.28
20
21 |[FRINGE BENEFITS BENEFIT BENEFIT
22 |COST RATE COST
23 [FRINGE BENEFITS (CSEA only) 1,500.00
24
25 |SOCIAL SECURITY 6.200% 93.00
26 |MEDICARE | 1.450% 21.75
27 [UNEMPLOYMENT | 0.050% 0.75
28 [WORKERS COMP 2.250% 33.75
29 [ACTIVE RET. INS. COST 3.630% 54.45
30
31 [TOTAL FRINGE BENEFIT COST 13.580%| $ 1,703.70 | $ 1,703.70
74
33 |INSURANCE BENEFITS
34 {LIFE INSURANCE (ANNUAL OR $50,000 minimum)
35 {(Annual Life Insurance X $0.19/1000 X 12 Months $54,564.90 124.41
36 |MEDICAL INSURANCE- 26,974.32
v
38 |TOTAL INSURANCE COST 27,098.73 | $ 27,098.73
39
40
41 |TOTAL COST OF POSITION $99,251.71
42
43 |BENEFITS = {$ 44,686.81
44 |BENEFIT COST AS A PERCENT OF CONTRACT = 81.90%
48 |Admn., Superv/Mang. & Conf. (including Fringe amount) 32,091.72
47 |CSEA 26,974.32

C\Users\ab58666\Desktop\Armed Standards\2017-18 Cost of Position Worksheet-District Safety Officer, SENIOR (ARMED) as of 10-27-2017 .xIsx

Full-Time




Rancho Santiago Community College District

BUSINESS OPERATIONS AND FISCAL SERVICES

* Y Raled
SAFETY AND SECURITY
SCC Vice Chancellor SAC
Vice President, Administrative i Business Operations and I Vice President, Administrative
Services Fiscal Services Services
ARLENE SATELE . PETER HARDASH MICHAEL COLLINS
' 11
Administrative Secretary Chief,_District Safety & Security
PATRICIA WEEKES ANTOINETTE BLAND

: ] |

| I I
Senior Clerk Senior Clerk

Lieutenant-District Safely & Security
MANUEL PACHECO - SCC

(SCC)

Communication Center/SW
LORETTA MARTINEZ

Communication Center/Bil
BEATRICE TRUJILLO-ZUNIGA/
SAC

Lieutenant-District Safety & Security
SCOTT BAKER - SAC

Sergeant-District Safety & Security
MONTE HUQTARI
VACANT (GOULPSMITH)

Sergeant-District Safety & Security

FRANCISCO PRADO

Senior District Safety Officer
KENNETH GOULDSMITH *

CEC
Senior District Safety Officer
VACANT (FANGRAT)/SW

SCC
District Safety Officer
ROGER CLARKE/SWIQOEC
FRANK MIRANDA/BIVQEC
STEVE DEMARIA
DAVID KNORR
SCOTT GREENHALGH I1SwW
PHILLIP MARTINEZ /GY

EDUARDO LOPEZ/SAT.40 FTE 12 Mo
LAZARO PITA 40 FTE 12 MO.
JOE CLAYTON < 18 HR/SS OEC
JOSE AYALA 16HR/12M
VACANT (E VAZQUEZ) < 18/5S

CEC
District Safety Officer
JOSEPH LORDANICH
JUAN DELGADO < 19 HR/ SS /CEC
DAVID ESCOBAR < 19 HR/ SS
CHRISTOPHER COUNTS/SW = 19 HR/ SS/EI Sol
DAVID MARTES <19/SSICEC
ALFONSO ESCOBAR <19 HR/ISS/GODINEZ

VACANT(E AVILA) = 19 HR/ 5§

FY 17 RSCCD Safety and Security 2/28/2018

REC-Remington Educ. Center
District Safety Officer
COURTNEY HARRIS = 19 HR/ SS/REC

Senior Dislrict Safety Officer
VACANT (REORG 1056}
VACANT (REORG 1056}

‘ H

Sergeant-District Safety & Security

RAYMOND WERT

SAC
Senior District Safety Officer
RAY STOWELL
VACANT (REORG 1056)

SAC
District Safety Officer
ANTHONY RABIOLAIGY
ELIZABETH MOTLEY
CHRISTOPHER LUZADER
THOMAS URBINA/SW
TIMOTHY HERNDON/ SW
EDGAR QUINONEZ TAPIA/SW

FREDDIE GONZALES/GY .40 FTE 12 Mo
JESSE MONTANEZ .40 FTE 12 Mo
DANIEL MARTINEZ .475 FTE/12 MO/ DMC
VACANT( J GONZALEZ) .40 FTE 12 Mo
PATRICK LEE .40 FTE 12 Mo




RE-ORG ARMED OFFICERS

SAC

Scott Baker, LT

Ray Wert, Sergeant

Monte Huotari, Sergeant

Beatrice Trujillo Zuniga, Dispatcher

SENIOR DISTRICT SAFETY OFFICER ARMED
Edgar Quinonez/GY

Tim Herndon/GY RE-ORG 1056

Tom Urbina

New Hire /SW (CL18-1114)

SENIOR DISTRICTS SAFETY OFFICER

Ray Stowell /SW

DISTRITC SAFETY OFFICER

Roger Clarke

Anthony Rabiola

PART TIME

Freddie Gonzales S&S-graveyard
Patrick Lee S&S-swing
DMC

Daniel Martinez M-TH 6-10 F 6-9

REC

Elizabeth Matley (Re-org 1056}

SENICR DISTRICTS SAFETY OFFICER

Kenneth Gouldsmith {Re-Org 1056)

PART TIME

Jesse Montanez Sat 0700-1500
CEC

SENICR DISTRICT SAFETY OFFICER ARMED

Chris Luzader

New Hire/ SW (CL18-1114)

PART TIME

Alfonso Escobar M-Th 1730-2130
Juan Delgado M-Th GHS 1730-2130
David Escobar Sat 0700-1500



RE-ORG ARMED OFFICERS

SCC

Manny Pacheco, LT

Frank Prado

Interim Sergeant Mike Jensen
Loretta, Dispatcher

SENIOR DISTRICT SAFETY OFFICER ARMED
Scott Greenhalgh

New Hire (CL18-1114)

Joe Lordanich/SW

DISTRICT SAFETY OFFICER
Steve DeMaria/GY

Frank Miranda

Larry Pita S8S-graveyard
Ed Lopez S&S-day

Jose Ayala S&S-swing
OEC

Phil Martinez

Dave Knorr/SW
Joe Clayton Sat day shift

Subs

Keith Benjamin
Jerry Carapi

Juan Castro Herrera
Alex Cruz

Mike Eaton
Anthony Hernandez
Edwin Jimenez
Julian Levin

David Lim

Lorena Lopez

Ben Mutuc

David Pinedo
Cathy Schrader

Joe Talavera
Tiffany Tingirides
Chris Turino

Evelyn Vasquez
WILL NO LONGER BE SCHEDULED
Chris Counts
Courtney Harris
David Martes
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
REORGANIZATION REQUEST FORM

Number #_[o% ‘ /

Assigned by Human Resources

Use this form and the reorganization process to make a permanent personnel change in your program or department. If proposing a new and/or
change of position, please attach a cost of position worksheet.

Site/Department/Division: District Office / Accounting Department

Erika Almaraz

Manager/Supervisor:
Position{s) affected:
CURRENT POSITION PROPOSED POSITION
Accountant
Current annual salary/benefits cost $ Proposed annual salary/benefils cost § $72,277.39
Specify budget impact — include exact amounis or the best available estimate and the source of funding:
GENERAL FUNDS v RESTRICTED FUNDS H/
(' r
11-0000-672000-54212-2130 For TRASFenof AT fasiTo,

Source of funding (account numbers):

{Attach necessary budget change forms)

r jzatk

District is taking on a new, multi-year fiscal agent grant which requires a dedicated accountant. Posilion SACCT-CF-ACTS2 in the depariment is being
assigned to work on the new grant and will be funded by the grant.
A new accountant position is needed to assume current accounting duties of the depariment. Reorg would be funded by current budgel for the

depariment and would not be an added cost to the General Fund.
WILL thLE floim sAmg L CUE~ DT99

Will there be duties and/or responsibilities that will no longer be performed/required in this department/division?
No Yes |:| If yes, please explain below.

Does this change affect more than one department/division? No ‘Yes l:l if yes, please explain below.

Pleasa note: You are required to atlach both current and proposed organization charts (highl,
this form.

ting ail positions affected, both current and proposed)} with

Date: %g—
/ SIGNATURES ANBIOR REVIEW DATES /)

Humah REShurces g:ar:urelﬁa‘!:)j g i 'Ju\lm ‘ g;:;:ness Operallon ! W .I } - ; = r!e :

Resource Developminmaighialone/Dale — Only for Restricted Funds)

Submittedﬁy (District Cabinet Member):

Chancellor's Cabinel Approval (Signature/Date): Chantedeed Council Pegfoval |, ture/Date):

COLLEGE POSITIONS _~TDISIRICT POSITIONS
| President’s Council Approval (Signature/Date): Chr’cellor’s i(l App@{S;atwe/Date}: g ) o // 6.

CSEA (Signature/Dale). CSEA {Signature/Date):

Property of RSCCD/Human Resources Revised 0V2H4



RSCCD

COST OF NEW POSITION - CLASSIFIED CONTRACT

POSITION TITLE Accountant
MONTHLY NO OF ANNUAL
GRADE & STEP RATE MONTHS COST
Grade 13, StepA $ - 12| $ 54,564.90

SALARY RELATED BENEFIT BENEFIT

TAX/BENEFITS RATE COST

PERS 15.531% 8,474.47

SOCIAL SECURITY 6.200% 3,383.02

MEDICARE 1.450% 791.19
UNEMPLOYMENT 0.050% 27.28

WORKERS COMP 2.250% 1,227.71

ACTIVE RET. INS. COST 3.630% 1,980.71

TOTAL TAX & BENEFIT COST 29.111%| § 1588438 | § 15,884.38
TOTAL SALARY & BENEFIT COST $ 70,449.28
FRINGE BENEFITS BENEFIT BENEFIT

COST RATE COST

FRINGE BENEFITS (CSEA only) 1,500.00

SOCIAL SECURITY 6.200% 93.00

MEDICARE 1.450% 21.75
UNEMPLOYMENT 0.050% 0.75

WORKERS COMP 2.250% 33.75

ACTIVE RET. INS. COST 3.630% 54.45

TOTAL FRINGE BENEFIT COST 13.580%| $ 1,703.70 | § 1,703.70
[INSURANCE BENEFITS |

LIFE INSURANCE (ANNUAL OR $50,000 minimum)

(Annual Life Insurance X $0.19/1000 X 12 Months) § 54,564.90 124.41

MEDICAL INSURANCE (see below)

TOTAL INSURANCE COST 12441 | § 124.41
TOTAL COST OF POSITION $ 72,277.39
BENEFITS = [s 17,712.49]

BENEFIT COST AS A PERCENT OF CONTRACT = 32.46%
Admn., SuperviMang. & Conf, (including Fringe amount) 32,091.72

CSEA 26,974.32

57212018
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CALIFORNIA SCHOOL EMPLOYEE'S ASSOCIATION

Attachment #1

PERMANENT CONTRACT ANNUAL SALARY SCHEDULE
Effective: July 1, 2016

GRADE STEP1
$31,067.75
$31,956.13
$32,857.40
$33,938.90
$35,046.16
$36,282.18
$37,749.95
$39,282.09
$40,930.12
$42,784.12
$44,689.66
$47,032.94
$49,504.97
14 $52,170.12
15 $55,105.65
16 $58,466.07
17 $61,929,49
18 $65,740.52
19 $70,066.59
20 $74,843.27
21 $80,019.08
2 $86,830.03

W oo~ b W=

—
| i =]

T~

Based on 12 Month/Year

Service Recognition:
10 Years 2.5%

15 Years 5.0%

20 Years 7.5%
25Years 10 %

30 Years 12.50%

COLA 1.06%

STEP 2 STEP 3

$32,651.37  $34,286.54
$33,539.77  $35,226.42
$34,453.91 $36,217.80
$35,612.67 $37,389.44
$36,810.05 $38,651.21
$38,123.32  $40,054.61
$39,655.48 $41,638.26
$41,264.86  $43,324.89
$43,003.01 $45,178.91
$44,947.16  $47,200.32
$46,917.05 $49,260.32
$49,427.71  $51,899.74
$51,964.11 ( $54,564.90
$54,783.78  $57,539.06
$57,848.08  $60,757.85
$61,401.61  $64,440.13
$65,032.40  $68,289.80
$69,049.46  $72,525.75
$73,568.62 $77,276.66
$78,580.93 $82,516.85
$84,023.25 $88,246.30
$91,156.09  $95,726.76

Board Approved: February 27, 2017

STEP 4
$36,011.80
$37,003.18
$38,058.96
$39,282.09
$40,582.48
$42,063.12
$43,749.76
$45,539.42
$47,457.81
$49,556.47
$51,758.12
$54,487.65
$57,333.07
$60,410.21
$63,770.64
$67,684.67
$71,714.61
$76,156.53
$81,164.96
$86,624.02
$92,688.24

$100,542.08

Differential Pay:

STEP 5
$37,814.33
$38,870.09
$39,977.35
$41,264.86
$42,616.75
$44,187.54
$45,964.30
$47,818.33
$49,826.83
$52,015.61
$54,358.89
$57,255.80
$60,191.34
$63,474.50
$67,002.32
$71,083.72
$75,319.64
$79,980.45
$85,207.76
$91,014.45
$97,284.67

$105,550.50

Bilingual Requirement

Swing Shift
Graveyard Shift

STEP 6
$39,719.85
$40,839.98
$41,985.88
$43,324.89
$44,754.03
$46,389,18
$48,243.18
$50,213.09
$52,324.63
$54,616.40
$57,075.55
$60,088.35
$63,229.88
$66,654.67
$70,336.95
$74,624.38
$79,117.81
$83,971.74
$89,495.18
$95,546.52

$102,164.34

$110,842.19

2.5%
5%
7.5%



Rancho Santiago Community College District
BUSINESS OPERATIONS AND FISCAL SERVICES
FISCAL SERVICES

Assistant Vice Chancellor of
Fiscal Services A
ADAM G'CONNOR s
{District Disbursing Officer)

1w
Spae il fral |
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Senior Clerk
LEANNA NOLAN

. Accounting Manager ager, Budget,
Internal Audit Manager p g I 9 Manager Fiscal Services Ly ger, 98t
SHELLY RANDOLPH ayro Forecasting & Analysis
NANCY TANNER ERIKA ALMARAZ THAO NGUYEN
Audil Specialist Senior Payroll Specialist Senior Accountunl N roumant Budget Analyst
VERONICA GILES SHERR| BASHAM CANDI EASTER MELISSA TRAN (Confidential)
ANGELA CADOTTE GINA HUEGLI
AMPARO BALDEMOR
Payroil Specialist Senior Account Clerk Accountant
MAUREEN JOHNSON DEBORAH PERALES JOSEFINA PENNING
VICTOR NEGRON VACANT (MONTANA) QUYNH GIAQ DAD
VACANT (CADOTTE) DANA ERICKSON VACANT 1
Intermediate Account Clerk Senior Account Clerk
ESMERALDA TORRES CELIA PEREZ

FY 17 RSCCD Fiscal Services 2/28/2018
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Rancho Santiago Community College District
BUSINESS OPERATIONS AND FISCAL SERVICES

FISCAL SERVICES

Assistant Vice Chancellor of

Fiscal Services
ADAM O'CONNOR
(District Disbursing Officer)

Ty R =y Wore T
A |,

Senior Clerk
LEANNA NOLAN

Internal Audit Manager

Accounting Manager

Payroll
SHELLY RANDOLPH NANCY TANNER
Audit Specialist Senior Payroll Speciatist
VERONICA GILES

SHERRI BASHAM
ANGELA CADOTTE

Payroll Specialist
MAUREEN JOHNSON
VICTOR NEGRON
VACANT (CADOTTE)

FY 17 RSCCD Fiscal Services 2/28/2018

Manager Fiscal Services

Manager, Budget,

Forecasting & Analysis
ERIKA ALMARAZ THAO NGUYEN
Senior Accountant Budget Analyst
Senior Accountant KEVIN TRUONG (Canfidential)
CANDI EASTER MELISSA TRAN GINA HUEGLI
AMPARO BALDEMOR
Senior Account Clerk Accountant
DEBORAH PERALES * JOSEFINA PENNING
VACANT (MONTANA) * QUYNH GIAO DAD
DANA ERICKSON * VAGANT 4.
Intermediate Account Clerk Senior Account Clerk
ESMERALDA TORRES CELIA PEREZ

?rbloo'beéq 0’8 wrt




0s/02/18
Fiscal Year: 2018

GL Account

11-0000-672000-54212-2130
11-0000-672000-54212-2320
11-0000-672000-54213-2130
11-0000-672000-54213-2320
11-0000-672000-54213-2340

Totals for MAJOROBJECT:

11-0000-672000-54212-3215
11-0000-672000-54212-3315
11-0000-672000-54212-3325
11-0000-672000-54212-3415
11-0000-672000-54212-3435
11-0000-672000-54212-3515
11-0000-672000-54212-13615
11-0000-672000-54212-3915
11-0000-672000-54213-3215
11-0000-672000-54213-3315
11-0000-672000-54213-3325
11-0000-672000-54213-3335
11-0000-672000-54213-3415
11-0000-672000-54213-3435
11-0000-672000-54213-3515
11-0000-672000-54213-3615
11-0000-672000-54213-3915

Rancho Santiago Community College District
Account Availability Report Ending 06/30/2018
Options - Available/Met/Exceeded Budget

Classified Employees : Acco
Classified Employees - Hour
Classified Employees : Acco
Classified Employees - Hour

Student Assistants - Hourly
2 - Classified Salaries

PERS - Non-Instructional
OASDHI - Non-Instructional
Medicare - Non-Instructiona
H & W - Non-Instructional

H & W - Retiree Fund Non-In
SUI - Non-Instructional : A
WCI - Non-Instructional : A
Other Benefits - Non-Instru
PERS - Non-Instructional
OASDHI - Non-Instructional
Medicare - Non-Instructiona
PARS - Nen-Instructional

H & W - Non-Instructional

H & W - Retiree Fund Non-In
501 - Non-Instructional : A
WCI - Mon-Instructional : A
Other Benefits - Non-Instru

Totals for LOCATION: 5

District Operations

LOCATION: 5 - Distri

Page: 1

ct Operations

Allocated Budget Actual Encumbrances %Committed Available
437,848.00 274,835.07 101,447.16 BS5.594 61,565.77
500.00 224.32 0.00 44 .86 275.68
267,598.00 188,109.03 52,91%9.49 90.07 26,569.48
6,000.00 5,143.00 G.00 B85.72 857.00
1,750.00 1,619.32 0.00 92.53 130.68
713,696.00 469,930.74 154,366.65 87.47 B9,398.61
69,675.00 42,268.31 0.00 60.66 27,406.69
28,468.00 17,323.12 0.00 60.85 11,144.88
6,662.00 4,054.60 0.00 60.86 2,607.40
155,582.00 84,647.27 0.00 54.41 70,934.73
16,673.00 10,202.50 0.00 6l.19 6,470.50
236.00 138.32 ¢.00 58.61 97.68
10,335.00 6,323.75 0.00 61.19 4,011.25
10,500.00 6,000.00 2,625.00 82.14 1,875.00
41,562.00 29,215.29 0.00 70.29 12,346.71
17,058.00 11,931.13 0.00 69.54 5,126.87
3,9%2.00 2,864,.91 ¢.00 T1.1? 1,127.09
0.00 66.86 0.00 0.00 66.86~
BB,788.00 55,924 .81 0.00 62.89 32,863.19
10,027.00 7.255.40 0.00 72.36 2,771.60
142.00 98.62 0.00 £9.45 43.38
6,216.00 4,497.08 0.00 72.35 1,718.92
7,500.00 5,000.00 1,500.00 B&.67 1,000.00
473,416.00 287,811.97 4,125.00 61.67 181,479.03
1,187,112.00 757,742.71 158,491.65 77.18 270,877.64


























































































RANCHO SANTIAGO COMMUNICATION COLLEGE DISTRICT CLASS SPECIFICATION
SANTA ANA, CALIFORNIA DATE

ASSISTANT VICE CHANCELLOR, EDUCATIONAL SERVICES
CLASS SUMMARY

Immediately responsible to the Vice Chancellor of Educational Services for the administration
of special programs, including direct administration of fiscal agent special programs; analyzes,
identifies, publicizes and procures resources and special funding opportunities for District and
college programs; oversees the development of project proposals and monitors administration
of programs to ensure conformity with funding source regulations and requirements;
supervises managers of grant-funded programs; assesses and reports District progress toward
achieving its mission; provides staff support to the Vice Chancellor and staff; recommends
new and revised policies in related areas; designs systems, processes and procedures for
awarding grant funds to sub-recipients and contracting with vendors and consultants; tracks
performance, expenditures, and compliance for sub-recipients and contractors; oversees
production of scheduled and ad hoc grant performance and financial reports for the
Chancellor’s Office, the Vice Chancellor, District leaders, and other stakeholders; develops
guidance documents, provides technical assistance, and conducts presentations (e.g., in-person
meetings, panel presentations, webinars) for fiscal agent special programs; provides
consultation to the CCCCO and the District to inform decision-making and improve grant
management operations; coordinates with district departments to align the fiscal agent role
with district policies and procedures to ensure an effective and efficient system that is
compliant with CCCCO requirements, standards and expectations and district policies and
procedures; serves in an educational leadership position on local and state levels; and performs
special projects and other duties as assigned.

REPRESENTATIVE DUTIES

e Design systems, processes and procedures to maintain efficient and effective grant
management operations that are compliant with funding regulations and requirements and
District policies and procedures. Requires a thorough knowledge of grant development,
program design, and grant management; knowledge of CCCCO workforce and economic
development initiatives, grant terms and conditions, operational systems; as well as
extensive knowledge of community college fiscal, accounting, purchasing, resource
development, and human resource policies, procedures and operational systems.

e Responsible for or effectively recommends the hire, transfer, suspension, lay-off, recall,
promotion, assignment, discipline, training, professional development, assignment,
direction and evaluation of work, and adjustment of grievances of managers and
classified staff assigned to the resource development department; also responsible for
compliance with District policies, rules and regulations regarding personnel, and
evaluation of the performance of assigned staff, providing direction and assistance
wherever a need for improvement is identified.

e Provide consultation and technical expertise to the CCCCO, administrators and outside
agencies concerning grant development, design and management; respond to inquiries and
provide detailed information concerning fiscal agent funds, budgets, transactions, records,



RANCHO SANTIAGO COMMUNICATION COLLEGE DISTRICT CLASS SPECIFICATION
SANTA ANA, CALIFORNIA DATE

standards, principles, processes, procedures and regulations; respond to inquiries on the
performance of workforce and economic development directors and programs funded by
the CCCCO.

e Develop a standardized system of communication, orientation, and guidance for workforce
and economic development program directors funded by the CCCCO and their supervisors.
This may include designing and creating content for manuals, guidance documents,
operational resources, web postings, FAQs, YouTube videos, PowerPoint presentations, etc.
Produce resources and materials to keep the website designated by the CCCCO updated
with new and updated materials for fiscal agent special programs.

e Attend Chancellor’s Office Extended Ops meetings and prepare and review the fiscal agent
special programs portfolio, including annualized process calendar, status on deliverables,
succession and performance risks and mitigation strategies, commendations, vacancies.

e Substantial responsibility for assuring timely and accurate reporting and accounting for
funding of programs and related reports.

e For fiscal agent special programs, design and conduct orientation to on-board workforce
and economic development directors funded by the CCCCO and their supervisors; monitor
their performance by tracking progress on their workplans, reviewing quarterly reports, and
reviewing evaluations and coaching plans.

e Ensure that individual development plans are create where gaps exist in effective-in-role
and knowledge-in-role of all economic and workforce development initiative directors
funded by CCCCO grant programs. Monitor performance for achievement of improvement
targets.

e Manage fiscal agent grant funds to ensure expenditures are in line with quarterly spending
targets, are in compliance with grant terms and conditions. This may include maintaining
sub-budgets for workforce and economic development directors.

REQUIRED SKILLS AND QUALIFICATIONS

Minimum Qualifications: Possesses a master’s degree and at least five years of
administrative experience in grant management and resource development in a comparable
public entity.

Required Skills:

e Ability to resolve problems, analyze and apply laws, regulations, theories and
methodology, and program specifications, plan and evaluate activities, research and
programs, research, analyze, apply and articulate results, identify funding and program
opportunities, procure and implement programs, build consensus, and supervise staff.

e Ability to communicate effectively with diverse audiences.

e Ability to design and implement operational systems involving multiple colleges,
districts, partners, stakeholders and regions.



Scope of ‘Key Talent’ Administration & Sector Strateqy Fiscal Agent

This document contains general instructions, procedures, formats, and timelines for
submitting project applications to the California Community Colleges Chancellor’s Office
(CCCCO). Applications must be submitted using the format and sequence described
herein.

The Chancellor’s Office is soliciting districts for this RFA that are qualified to serve as the ‘Key
Talent’ Administration & Sector Strategy Fiscal Agent to provide two distinct interrelated
scopes of work:

Key Talent Administration scope of work

Provide a Key Talent Administrator, who at the direction of the Chancellor’s Office
especially the WEDD Vice Chancellor and Dean of Sector Strategy, will provide
standardized and consistent personnel management practices and processes for Key
Talents -- such as onboarding of Supervisors of Record, onboarding of Key Talents,
360 degree evaluation/coaching/and performance management of Key Talents,
assurance that annual workplans and quarterly reports are submitted by all Key Talents,
offboarding of Key Talents, and assure that individual development plans are created
where gaps exist in effective-in-role and knowledge-in-role of all Key Talents. This Key
Talent Administrator does not shape the content of the work of Key Talents but rather to
make sure administrative processes are delivered in a consistent standardized way to
ensure the effectiveness and efficacy of all those in Key Talent roles.

o0 While the fiscal agent scope of work pertains initially to Deputy Sector Navigator
roles, the Key Talent Administration scope applies to all roles designated as Key
Talent by the Chancellor’s Office, including Statewide Sector Navigators, Regional
Consortia Chairs/Vice Chairs, Technical Assistance Providers (including the Labor
Market Research Centers of Excellence-and Regional Consortia Chair/Vice Chair
roles.

o (refer to Appendix G for specific roles and responsibilities related to onboarding).

It is the Key Talent Administrator’s role to keep this site updated:

http://doingwhatmatters.cccco.edu/ForWEDDGrantees/OnboardingforWEDDGrantees.a

spx. All new and updated materials, like onboarding checklist of Supervisors of Record
and onboarding checklist for new Key Talents as developed by the Key Talent

Administrator will live at this website. The Key Talent Administrator will not develop any

independent website.

As staffing changes to Key Talent roles occur, the Key Talent Administrator will keep

this web directory updated: http://doingwhatmatters.cccco.edu/Contact.aspx.

If the Key Talent Administrator needs additional web pages, he/she is to secure those

services from the Technical Assistance Provider of Communications listed at

http://doingwhatmatters.cccco.edu/Contact.aspx.

The Administrator has no discretionary authority on any dollars awarded under this RFA

other that up to $250,000. The Key Talent Administrator will not use any of the

$250,000 to hire any staff but will instead of the dollars to retain vendor services as
agreed upon by the Chancellor’s Office, such as the Applied Learning Science, and for
miscellaneous travel and business expenses.

The Key Talent Administrator will subcontract with Applied Learning Science (until the

Chancellor’'s Office determines otherwise) for the administration of the 360 performance

feedback and individualized coaching for all Key Talent on a regular rotating schedule.

Page 5
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Workplans and quarterly reporting is to be submitted into tools as provided by the
Chancellor’s Office.

The Key Talent Administrator shall team with the Fiscal Agent Specialist to perform this
RFA, informing the Fiscal Agent Specialist when to initiate and stop subcontracting.
The Key Talent Administrator will attend all Chancellor’s Office Extended Operations
Meetings of the Chancellor’s Office and standing Key Talent Review meetings (either
weekly, bi-weekly or monthly) with the Chancellor’'s Office where the Administrator will
review the Key Talent Administration & Fiscal Agent portfolio, including the annualized
process calendar, status on deliverables, succession and performance risks and
mitigation strategies, commendations, vacancies (which will be backfilled without an
RFA vs which require an RFA), etc.

The Key Talent Administrator is a 100% full time role.

Sector Strategy Fiscal Agent scope of work

Provide a Fiscal Agent Specialist as the single point of contact to oversee the financial
details of this RFA, to process transitions, and to monitor/audit funds.

The Fiscal Agent Specialist will be 100% time and act as a team with the Key Talent
Administrator.

While other processes will determine which person will serve in a Key Talent role, once
decided, the Fiscal Agent Specialist shall establish subcontracts to retain those
persons. In most cases, these persons reside within colleges/districts whose 100%
time must be bought out according to terms and conditions established by the
Chancellor’'s Office. The maximum value of the subcontracts for Key Talents are
centrally set by the Chancellor's Office and the Fiscal Agent will have no ability to
modify those amounts. The initial Key Talent roles to be subcontracted are the Deputy
Sector Navigators, but in the future, the Chancellor's Office may seek to transition
Statewide Sector Navigator roles, some or all of the Technical Assistance Provider roles
(including the Labor Market Research Centers of Excellence and K14 Pathway
Coordiators) and potentially the Regional Consortia Chair/Vice Chairs under this fiscal
agent vehicle for subcontracting.

o All Deputy Sector Navigator subcontracts, where existing persons are continuing
on in their role, must be executed within 30 days of approval of award of this RFA
by the Board of Governors. The remaining subcontracts can be executed within
60 days of approval of award by the Board of Governors.

o District must be able to execute on new subcontracts to procure Deputy Sector
Navigators within 30 days after formal notification.

All Key Talents subcontracts cover salary/benefits and some discretionary budget for
expenses, travel and programming. The subcontract can move move the discretionary
budget to the Key Talent’s college/district for processing. Or, in some cases where their
college/district has unsupportive business processes, the Fiscal Agent Specialist will up
an account whereby Key Talents can draw upon their allowable discretionary budgets
without additional layers of approval to commission work, process mini-grants (e.g,.
Industry Sector Projects In Common (ISPIC)), and undertake other efforts related to
their workplan.

The Fiscal Agent Specialist may be tasked to augment these accounts (or set up
additional accounts) as funds become available from the Employment Travel Panel
(ETP), K12 Strong Workforce funds, Economic & Workforce Development (EWD)
program project-in-common funds, philanthropic, and other sources as a way to braid
resources in support of sector strategy.
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Chancellor’'s Office, California Community Colleges

Division of Workforce and Economic Development

Request for Applications

RFA Instructions, RFA Specification, and Terms & Conditions

Program
Key Talent Administration & Sector Strategy Fiscal Agent RFA

RFA Specification Number
18-250-001

Funding Fiscal Year
2018-2019

Total Funds Available
Up to $17,800,000

Funding Source
Economic and Workforce Development Program: Senate Bill 1402;
Strong Workforce Program (Section 88820, Education Code)

RFA Release Date: Monday, March 12, 2018

Application Deadline
Applications must be received electronically (PDF format) at the
Chancellor’'s Office via email to DSNEWD@cccco.edu by 5:00 p.m. on
Friday, April 6, 2018.

Questions Deadline
Written questions concerning the specifications in this Request for
Applications must be submitted by Friday, March 23, 2018, via e-
mail to: DSNEWD@cccco.edu

Bidder’'s Conference: Wednesday March 19, 2018, at 2:00 P.M.
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A.

Chancellor’s Office, California Community Colleges

RFA Instructions

Introduction

To ensure a strong economic future for California, the Chancellor’'s Office Workforce &
Economic Division (WEDD) works to ensure that the State has a strong workforce to fuel our
many regional economies and to advance social mobility.

The workforce mission of the California Community Colleges has undergone a significant
turnaround, from an afterthought to a policy priority, growing from $100 million to $900 million
in funding over the past six years under Doing What MATTERS for Jobs and Economy
(a.k.a., DWM). The goals of the Doing What MATTERS for Jobs and the Economy (DWM)
framework are as follows: to supply in-demand skills for employers, create relevant career
pathways and stackable credentials, promote student success, and get Californians into
open jobs. Key activities under this framework include: a focus on regional priority/emergent
sectors and industry clusters (to be referred to simply as “sectors”); take effective practices
to scale; integrate and leverage programming between funding streams; promote common
metrics for student success; remove structural barriers to timely execution. It is the intent of
the CCCCO Workforce and Economic Development Division (WEDD), wherever possible, to
target incentive funds against three thematic areas in support of this framework: regions,
sectors, and technical assistance.

The $900 million in braided funds braided under DWM now includes the following categoricals:
Strong Workforce Program, Perkins, Adult Education Block Grant, Economic & Workforce
Development Program, Nursing Program, Apprenticeship RSI, and California Apprenticeship
Innovation. In 2017, the system adopted Vision for Success under Chancellor Oakley and set
aspirational quantitative goals for the California Community Colleges to be achieved by 2022.
Furthermore, the system introduced Guided Pathways, a campus-focused framework with
common elements akin to DWM'’s approach to career pathways that encourage further
braiding of funds and effort to engender student success.

Retaining ‘Key Talents’ as a Core Strateqy

Five years ago, in an effort to improve student success with workforce outcomes, the
Chancellor’'s Office Workforce & Economic Division established a DWM strategy of securing
‘Key Talents’ to perform specific functions in the community college workforce ecosystem:
Statewide Sector Navigators & Deputy Sector Navigators, Regional Consortia Chairs/Vice
Chairs, and Technical Assistance Providers (a.k.a., TAPS).

The Chancellor's Office borrowed from a venture capital model by investing in persons for Key
Talent roles and allowing these individuals to become “intrapreneurs” to solve collective
problems. Key Talent bring their subject matter knowledge, abilities and networks, and use
their relationship and other skills to get things accomplished on behalf of the Chancellor’s
Office agenda. While Key Talent are hosted by a District who serves as their “Supervisor of
Record,” their scope of work is driven by the Chancellor’s Office through the terms of the grant
award. To help them be effective in their role, the Chancellor's Office requires all Key Talents
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to participate in regular in-service, attend standing coordination meetings (e.g., Extended
Operations meetings and/or sector-specific meetings), and undergo 360-degree feedback and
‘quality of service’ coaching. Hiring parameters of Key Talent must meet Chancellor Office-
provided requirements (Appendices G & H) and as stipulated in the RFA.

- See list of Statewide Sector Navigators and Deputy Sector Navigators at
http://doingwhatmatters.cccco.edu/Contact.aspx#sectors

- See list of Regional Consortia Chairs/Vice Chairs at
http://doingwhatmatters.cccco.edu/Contact.aspx#regions

- See list of Technical Assistance Providers:
http://doingwhatmatters.cccco.edu/Contact.aspx#forgrantees

Appendices G and H describe the roles and responsibilities for Centers of Excellence Director
Technical Assistance Provider (TAP), and the Deputy Sector Navigator positions.

2018-19 Innovations to the Key Talent Strategy

The system’s workforce innovations has received notice and is often studied by other states
and countries. However, achieving continuous improvement challenges the Chancellor's
Workforce & Economic Development Division to look for opportunities to attain improvement.
Knowing the Economic and Workforce Development (EWD) program would enter a new
authorization cycle in 2018-19, the Chancellor’s Office evaluated its sector strategy in general
and deployment of Key Talents thus far.

The Chancellor's Workforce & Economic Development Division examined the summary
insights from the 360-degree feedback administered for all Statewide Sector Navigators and
Deputy Sector Navigators, one-on-one discussions with almost all Sector Navigators and
Deputy Sector Navigators, extensive conversations with the Chief Instructional Officers
executive committee, deliberations with the WEDPAC/EDPAC advisory committee and DWM
Extended Operations team, and reviewed EWD evaluations findings, etc.

After synthesizing all of these inputs, the following innovations will be introduced in the 2018-
19 year RFA:

e The Sector Navigator is to keep Chief Instructional Officers informed within
regions that have prioritized the sector in order to keep them informed of labor
market development, make available best practices/models for replication, update them
on DSN activities on their campus, and garner quality of service feedback.

e In order to standardize personnel management practices pertinent to Key Talent --
such as onboarding of Supervisors of Record, onboarding of Key Talents, 360 degree
evaluation/coaching/and performance management of Key Talents, professional
development of Key Talents, expense reimbursement management, grant and mini
grant management, funds processing, and so forth, the Chancellor’s Office will RFA
for a ‘Key Talent” Administration & Sector Strategy Fiscal Agent.
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Scope of ‘Key Talent’ Administration & Sector Strateqy Fiscal Agent

This document contains general instructions, procedures, formats, and timelines for
submitting project applications to the California Community Colleges Chancellor’s Office
(CCCCO). Applications must be submitted using the format and sequence described
herein.

The Chancellor’s Office is soliciting districts for this RFA that are qualified to serve as the ‘Key
Talent’ Administration & Sector Strategy Fiscal Agent to provide two distinct interrelated
scopes of work:

Key Talent Administration scope of work

Provide a Key Talent Administrator, who at the direction of the Chancellor’s Office
especially the WEDD Vice Chancellor and Dean of Sector Strategy, will provide
standardized and consistent personnel management practices and processes for Key
Talents -- such as onboarding of Supervisors of Record, onboarding of Key Talents,
360 degree evaluation/coaching/and performance management of Key Talents,
assurance that annual workplans and quarterly reports are submitted by all Key Talents,
offboarding of Key Talents, and assure that individual development plans are created
where gaps exist in effective-in-role and knowledge-in-role of all Key Talents. This Key
Talent Administrator does not shape the content of the work of Key Talents but rather to
make sure administrative processes are delivered in a consistent standardized way to
ensure the effectiveness and efficacy of all those in Key Talent roles.

o0 While the fiscal agent scope of work pertains initially to Deputy Sector Navigator
roles, the Key Talent Administration scope applies to all roles designated as Key
Talent by the Chancellor’s Office, including Statewide Sector Navigators, Regional
Consortia Chairs/Vice Chairs, Technical Assistance Providers (including the Labor
Market Research Centers of Excellence-and Regional Consortia Chair/Vice Chair
roles.

o (refer to Appendix G for specific roles and responsibilities related to onboarding).

It is the Key Talent Administrator’s role to keep this site updated:

http://doingwhatmatters.cccco.edu/ForWEDDGrantees/OnboardingforWEDDGrantees.a

spx. All new and updated materials, like onboarding checklist of Supervisors of Record
and onboarding checklist for new Key Talents as developed by the Key Talent

Administrator will live at this website. The Key Talent Administrator will not develop any

independent website.

As staffing changes to Key Talent roles occur, the Key Talent Administrator will keep

this web directory updated: http://doingwhatmatters.cccco.edu/Contact.aspx.

If the Key Talent Administrator needs additional web pages, he/she is to secure those

services from the Technical Assistance Provider of Communications listed at

http://doingwhatmatters.cccco.edu/Contact.aspx.

The Administrator has no discretionary authority on any dollars awarded under this RFA

other that up to $250,000. The Key Talent Administrator will not use any of the

$250,000 to hire any staff but will instead of the dollars to retain vendor services as
agreed upon by the Chancellor’s Office, such as the Applied Learning Science, and for
miscellaneous travel and business expenses.

The Key Talent Administrator will subcontract with Applied Learning Science (until the

Chancellor’'s Office determines otherwise) for the administration of the 360 performance

feedback and individualized coaching for all Key Talent on a regular rotating schedule.
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Workplans and quarterly reporting is to be submitted into tools as provided by the
Chancellor’s Office.

The Key Talent Administrator shall team with the Fiscal Agent Specialist to perform this
RFA, informing the Fiscal Agent Specialist when to initiate and stop subcontracting.
The Key Talent Administrator will attend all Chancellor’s Office Extended Operations
Meetings of the Chancellor’s Office and standing Key Talent Review meetings (either
weekly, bi-weekly or monthly) with the Chancellor’'s Office where the Administrator will
review the Key Talent Administration & Fiscal Agent portfolio, including the annualized
process calendar, status on deliverables, succession and performance risks and
mitigation strategies, commendations, vacancies (which will be backfilled without an
RFA vs which require an RFA), etc.

The Key Talent Administrator is a 100% full time role.

Sector Strategy Fiscal Agent scope of work

Provide a Fiscal Agent Specialist as the single point of contact to oversee the financial
details of this RFA, to process transitions, and to monitor/audit funds.

The Fiscal Agent Specialist will be 100% time and act as a team with the Key Talent
Administrator.

While other processes will determine which person will serve in a Key Talent role, once
decided, the Fiscal Agent Specialist shall establish subcontracts to retain those
persons. In most cases, these persons reside within colleges/districts whose 100%
time must be bought out according to terms and conditions established by the
Chancellor’'s Office. The maximum value of the subcontracts for Key Talents are
centrally set by the Chancellor's Office and the Fiscal Agent will have no ability to
modify those amounts. The initial Key Talent roles to be subcontracted are the Deputy
Sector Navigators, but in the future, the Chancellor's Office may seek to transition
Statewide Sector Navigator roles, some or all of the Technical Assistance Provider roles
(including the Labor Market Research Centers of Excellence and K14 Pathway
Coordiators) and potentially the Regional Consortia Chair/Vice Chairs under this fiscal
agent vehicle for subcontracting.

o All Deputy Sector Navigator subcontracts, where existing persons are continuing
on in their role, must be executed within 30 days of approval of award of this RFA
by the Board of Governors. The remaining subcontracts can be executed within
60 days of approval of award by the Board of Governors.

o District must be able to execute on new subcontracts to procure Deputy Sector
Navigators within 30 days after formal notification.

All Key Talents subcontracts cover salary/benefits and some discretionary budget for
expenses, travel and programming. The subcontract can move move the discretionary
budget to the Key Talent’s college/district for processing. Or, in some cases where their
college/district has unsupportive business processes, the Fiscal Agent Specialist will up
an account whereby Key Talents can draw upon their allowable discretionary budgets
without additional layers of approval to commission work, process mini-grants (e.g,.
Industry Sector Projects In Common (ISPIC)), and undertake other efforts related to
their workplan.

The Fiscal Agent Specialist may be tasked to augment these accounts (or set up
additional accounts) as funds become available from the Employment Travel Panel
(ETP), K12 Strong Workforce funds, Economic & Workforce Development (EWD)
program project-in-common funds, philanthropic, and other sources as a way to braid
resources in support of sector strategy.
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e The Fiscal Agent Specialist shall have responsibility to monitor and audit use of funds,
and raise to the Chancellor’'s Office and Supervisors of Record issues of fraud or risk
management should they arise. The Fiscal Agent Specialist shall work on remedies
these issues at the request of the Chancellor’s Office.

e Investments including statewide and regional grants and mini-grants focused on the
sector specific needs of colleges in collaboration with regional business and industry.

e To fund the ecosystem of Deputy Sector Navigators in support of regional economic
priorities.

e The Key Talent Administrator will attend all Chancellor’'s Office Extended Operations
Meetings of the Chancellor’'s Office and standing Key Talent Administration & Fiscal
Agent portfolio (either weekly, bi-weekly or monthly) with the Chancellor’s Office where
the Fiscal Agent Specialist will review each Key Talent’s budgets, projections vs
actuals, contracting status, payment status, risks and mitigation strategies, etc.

A qualified district must be able to perform both the above scopes of work and should possess
the following attributes:

v Experience in achieving a rapid and effective start up and implementation of fiscal
agent responsibilities for grants/contracts.

v Experience in achieving timely and efficient management and payment of
subcontracts and mini-grants for projects.

v' Experience administering subcontracts and mini-grants with multiple project
stakeholders and subcontractors.

v' District rules and procedures provide the administrative flexibility to be able to
maintain existing CCCCO contractors to ensure current programs and initiatives are
not disrupted.

v" District rules and procedures permit the fiscal agent grant to be able to enter into
contracts for goods and services that are responsive to the needs of the CCCCO.

v' District has processes to inform Chancellor’s Office representatives and
subcontractors/payees regarding the status of payments, fiscal requirements,
barriers to payment, and any other grant-related information

v District has an effective problem solving mechanism to address any issues related to
timely payments, contract issues, and other fiscal matters

Subcontracts to retain Deputy Sector Navigators and Centers of Excellence Directors must
include and enforce Appendix F terms and conditions, and Appendices G & H for Roles and
Responsibilities of Key Talent.

Funding Sources
Industry Sector Projects in Common (ISPIC)
In order to fulfill Strong Workforce Task Force Recommendation “Develop and broadly
publicize industry-informed career pathways that prepare students for jobs needed within the
regional labor market,” the Chancellor’s Office has established a strategy referred to as
“industry sector projects in-common” (ISPIC) across the state or in multi-regions. In order to
identify opportunities that bring SN and DSN-seeded programs to scale, the SNs and DSNs
will collaborate with colleges and Regional Consortiums and be able to match a Strong
Workforce Program investment from a regional or local share with ISPIC funding. ISPIC funds
are only made available for DWM-identified sectors.

During the Industry Sector Projects in Common (ISPIC) team meeting, the consensus was
established that the Sector Navigator and Deputy Sector Navigator grants resulted in
investments that serve as research and development for community college career
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education. This result is often from curriculum that came about through training of an
employer’s existing workforce, which are provided to ensure workers are keeping pace with
new technology and/or new requirements in the workplace. ISPIC dollars and Strong
Workforce Program dollars should be used to bring these advancements to scale statewide
or region-to-region.

Therefore, ISPIC opportunities will be identified and administered by Sector Navigators (SN)
and Deputy Sector Navigators (DSN). These opportunities will help our regions and colleges
optimize their Strong Workforce Program funds. Co-investing in data-backed programs will
help colleges to further plan, and bring about targeted student workforce outcomes. Colleges,
regions, SNs, and DSNs are encouraged to focus on the six ambitious goals outlined in the
Board of Governor’s recently adopted Vision for Success.

The Strong Workforce Program
The Strong Workforce Program is established in the 2017-18 California Budget as follows:

(1) California’s economic competitiveness is fueled, in part, by the strength of its
regional economies and its skilled workforce.

(2) Upward social and economic mobility helps keep the state’s economy diversified and
vibrant.

(3) The attainment of industry-valued “middle skill credentials” serves as a gateway for a
large and diverse number of careers in the state’s economy.

(4) California’s local educational agencies, community college districts, interested public
four-year universities, local workforce development boards, economic development and
industry leaders, and local civic representatives should collaboratively work together to
inform the offerings of courses, programs, pathways, and workforce development
opportunities that enable students to access the current and future job market and
further social and economic mobility.

(b) The Strong Workforce Program is hereby established for the purpose of expanding
the availability of quality community college Career Education and workforce
development courses, programs, pathways, credentials, certificates, and degrees.

(c) To facilitate program coordination and alignment with other workforce training,
education, and employment services in the state, the Strong Workforce Program shall
operate in a manner that complies with the California Strategic Workforce Development
Plan, required pursuant to the federal Workforce Innovation and Opportunity Act (Public
Law 113-128), and expand upon existing consortia infrastructure.

(d) To avoid duplication of effort, activities funded under the Strong Workforce Program
shall be informed by, aligned with, and expand upon the activities of existing workforce
and education regional partnerships, including those partnership activities that pertain to
regional planning efforts established pursuant to the federal Workforce Innovation and
Opportunity Act (Public Law 113-128), adult education block grant consortia, and K-12
Career Education programs.

(e) All of the following guiding principles shall apply to each DSN, SN, and all other
technical assistance providers participating in the Strong Workforce Program:
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(1) A community college district participating in the consortium shall ensure that
its community college Career Education and workforce development courses,
credentials, certificates, degrees, programs, and pathway offerings are
responsive to the needs of employers, workers, civic leaders, and students.

(2) The consortium shall collaborate with other public institutions, including, but
not limited to, local educational agencies, adult education consortia, local
workforce development boards, and interested California State University and
University of California institutions.

(3) The consortium shall collaborate with civic representatives, representatives
from the labor community, and economic development and industry sector
leaders within the region.

(4) The consortium shall include collaborating entities and persons identified in
this subdivision in planning meetings, provide them with adequate notice of the
consortium’s proposed decisions, and solicit, consider, and respond to comments
from them regarding the consortium’s proposed decisions.

(5) Collaborative efforts shall focus upon evidence-based decision making and
student success with workforce outcomes aligned with the performance
accountability measures of the federal Workforce Innovation and Opportunity Act
(Public Law 113-128), and closing labor market and employment gaps. Each
consortium shall strive to align programmatic offerings in the most effective and
efficient manner to avoid duplication of effort and streamline access to services,
and education and training opportunities.

(6) Community college districts and other entities participating in a consortium
are encouraged to develop long-term partnerships with private sector employers
and labor partners to provide coordinated courses, programs, and pathways with
employer involvement in the assessment, planning, and development of
community college Career Education courses, programs, and pathways. To the
extent practicable, employer partnerships should build upon regional
partnerships formed pursuant to the federal Workforce Innovation and
Opportunity Act (Public Law 113-128) and other state or federal programs.

(7) Community college districts and other entities participating in a consortium
are encouraged to develop and work closely with public and private organizations
that offer workforce development programs and pathways to young adults with
autism and other developmental disabilities to provide a comprehensive
approach to address workforce readiness and employment.

() The Chancellor’'s Office shall, in consultation with the California Workforce
Development Board, the Academic Senate for California Community Colleges,
California Community College Association of Occupational Education and its other
partners formed pursuant to the federal Workforce Innovation and Opportunity Act
(Public Law 113-128), as applicable, develop and implement policies and guidance
necessary to implement the Strong Workforce Program, including policies and guidance
necessary for consortia, including community college districts and their regional
partners, to increase the number of aligned middle skill and Career Education courses,
programs, pathways, credentials, certificates, and degrees.
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The trailer bill language for the Strong Workforce Program can be found at:
http://www.dof.ca.gov/budget/Trailer_Bill Language/documents/308StrongWorkforcePr
ogram.pdf

The report and recommendations of the Board of Governor's Task Force Report on Workforce,
Jobs, and a Strong Economy found at:
http://doingwhatmatters.cccco.edu/StrongWorkforce/ImportantReading.aspx

There are six accompanying expert background papers. These items are found at:
http://doingwhatmatters.cccco.edu/StrongWorkforce/ImportantReading.aspx

Senate Bill 1402 California Economic and Workforce Development Program

Senate Bill 1402 (Lieu) establishes the California Community Colleges Economic
and Workforce Development Program. Existing law provides for the awarding of
grants for this program, and provides that this program shall only be implemented
during fiscal years for which funds are appropriated for these purposes. Existing law
repeals the program on January 1, 2018.

Senate Bill 85 would make the repeal date for the program January 1, 2023, thereby
extending the provisions governing the program until that date.

The following mission statement applies to the California Economic and Workforce
Development Program:

1. The program shall be responsive to the needs of employers, workers, and
students.
2. The program shall collaborate with other public institutions, align resources to

foster cooperation across workforce education and service delivery systems, and
build well-articulated career pathways.

3. Program decisions shall be data-driven and evidence-based, investing resources
and adopting practices based on what works.

4. The program shall develop strong partnerships with the private sector, ensuring
industry involvement in needs assessment, planning, and program evaluation.

5. The program shall be outcome oriented and accountable, measuring results for

program participants, including students, employers, and workers. The program
shall be accessible to employers, workers, and students who may benefit from its
operation.

The SB1402 bill language can be found at:
http://www.leginfo.ca.qgov/pub/11-12/bill/sen/sb 1401-
1450/sb 1402 bill 20120917 chaptered.html

Use of EWD Funds for Industry Sector Projects in Common (ISPIC)

In order to further sector strategy and to take innovations to scale, Industry Sector
Projects in Common (ISPIC) opportunities are identified and provided by Statewide
Sector Navigators and Deputy Sector Navigators (DSN). ISPIC funds are funds used to
match and incentivize college and multi-college adoption of model practices and model
pathways.
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ISPIC opportunities will help regions and colleges optimize their Strong Workforce
Program funds. By making ISPIC funds available to co-invest in data-backed programs,
colleges will be able to further plan and bring about targeted student outcomes and
aspire to the six ambitious goals outlined in the Board of Governor’s recently adopted
Vision for Success.

ISPIC are defined as regional projects — either statewide or in multiple-regions — involve
multiple colleges and led by Deputy Sector Navigators and based on priority and
emerging sector needs. ISPIC fulfills Strong Workforce Recommendation: Develop and
broadly publicize industry-informed career pathways that prepare students for jobs
needed within the regional labor market.

Carl D. Perkins Career and Technical Education Improvement Act of 2006 (Perkins V)

The California State Plan for Career and Technical Education, approved in March 2008 by both the
State Board of Education and the Board of Governors of the California Community Colleges,
establishes the vision, goals, and essential elements of a world-class career technical education
system for the United States. Perkins IV centers on the improvement of secondary and
postsecondary courses and programs that are intended to build the knowledge, skills, attitudes, and
experiences needed to enter and succeed in the work-of-work.

The mission, as stated in the California State Plan for Career Technical Education is to “provide
industry-linked programs and services that enable all individuals to reach their career goals in order
to achieve economic self-sufficiency, compete in the global marketplace, and contribute to
California’s economic prosperity.

The purpose of the Perkins IV funds is to develop the academic, career, and technical skills
of secondary students and postsecondary students who elect to enroll in career and technical
education programs by:

1 Building on the efforts of states and localities to develop challenging academic and
technical standards, to assist students in meeting such standards, including preparation
for high skill, high wage, or high demand occupations in current or emerging professions;

2  Promoting the development of services and activities that integrate academic, CTE
instruction, and that link secondary and postsecondary education for participating CTE
students;

3. Increasing state and local flexibility to provide services and activities designed to
develop, implement, and improve CTE;

4. Ensuring the dissemination of information on best practices that improve CTE
programs, services, and activities;

5.  Providing technical assistance that:

a. Promotes leadership, initial preparation, and professional development at the
state and local levels; and
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b.  Improves the quality of CTE teachers, faculty, administrators, and
counselors.

6. Supporting partnerships among secondary schools, postsecondary institutions,
baccalaureate degree granting institutions, local workforce investment boards,
business and industry; and

7. Providing individuals with opportunities throughout their lifetimes to develop, in
conjunction with other education and training programs, the knowledge and skills
needed to keep the United States competitive.

Employment Training Panel

ETP is a business and labor-supported state agency that funds the costs of vocational
training. ETP is governed by an 8 member Panel. ETP is funded by a tax on employers,
collected alongside the Unemployment Insurance tax. ETP receives no General Fund
support.

1. The program is funded by the Employment Training Tax paid by California employers,
and targets firms threatened by out-of-state competition or who compete in the global
economy.

2. The program is performance-based. Employers must provide proof that training hours
have been completed and trainees have been retrained in well-paying jobs for a
specific period of time at a specified wage before ETP reimburses payment.

3. Since its inception in 1982, ETP has reimbursed employers well over $1 billion for
training workers in more than 80,000 businesses.

4. For Incumbent Worker training, employers contribute to the cost of training. ETP also
funds training for unemployed workers

5. ETP provides additional incentive to assist small businesses and employers in high
unemployment areas of the State.

C. Funding

The Key Talent Administration & Sector Strategy Fiscal Agent RFA provides one-year of
funding, renewable annually up to five years. The initial total budget for 2018-19 for this
Request for Application is up to $17,580,000. One (1) grant will be awarded to a single
awardee.

The Key Talent Administration and Sector Strategy Fiscal Agent RFA provides funding for
the following annual cost:

Retain Full Time Key Talent Administrator (not to exceed $150,000 with load)
Reserve for discretionary funds for the Key Talent Administrator to procure 360
Degree Feedback Process & Coaching and other vendor services (not to exceed
$250,000)

Retain Fiscal Agent Specialist (not to exceed $90,000 with load):
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Subcontract for 66 Full Time Deputy Sector Navigators (@ $200,000 each). These
require 1.1 match since EWD funds are being used.

Subcontract for 8 Full Time Centers of Excellence Directors/Technical Assistance
Providers (TAPs) (@ $200,000 to $250,000 each).

Administer Industry Sector Projects in Common (ISPIC) mini-grants as approved by
Sector Navigators (all remaining dollars unless otherwise directed by the Chancellor’'s
Office for another use). These require 1:1 match when EWD funds are being used.

The Chancellor’'s Office reserves the right to adjust awards based upon the availability of funds.
The Chancellor's Office reserves the right to fund applications at a lesser amount if it is
determined that the application can be implemented with less funding, if funding is not sufficient
to fully fund, or if a partial scope is sufficient. The Chancellor’s office reserves the right to add
funds.

D. Eligibility
Only a California Community College District is eligible to apply.

If there are none or insufficient application(s) that meet the minimum score of 75 points
viability threshold, the grant will not be funded. The Chancellor’'s Office then can opt to
rebid, sole source with some technical assistance, or issue a capacity-building grant.

The Chancellor’s Office will consider past performance of grantees prior to awarding
additional funds to those reapplying for contracts and grants, and shall deny applications
from grantees that exhibited unsatisfactory performance. Therefore, past performance of
other state grants will be a consideration prior to final selection.

Per Article | in Appendix A, the Chancellor’s Office can consider past performance prior to
making final selection and as a basis for not making an award to an applicant.

E. Performance Period

The application will be awarded for the time-period July 1, 2018, through December 30
2019. See listing of key dates for quarterly and final report deadlines. The application
may be renewed annually for up to an additional four (4) more years contingent on
successful completion of required outcomes and availability of funding. No extensions
will be granted for this funding, unless approved by the Chancellor’s Office due to special
circumstances.

F. RFA Clarification

If any ambiguity, conflict, discrepancy, omission, or other error in this RFA is discovered,
immediately notify the Chancellor’s Office of the error and request a written modification or

Page 13



clarification of the document. A clarifying addendum will be given to all parties who have
applied for this RFA, without divulging the source of the request. Insofar as practical, the
Chancellor’s Office will give such notice to other interested parties, but the Chancellor's

Office shall not be responsible for failure to do so.

Bidder's Conference

A Bidder’s Conference will be held for this RFA as a webinar Monday March 19, 2018, at
2:00 P.M. The Chancellor’s Office requests that potential applicants register for this
Webinar at www.cccconfer.org. Failure to attend the Bidder's Conference will not
preclude the submission of an application.

Application Format and Instructions

An Excel workbook (Appendix B) has been developed which contains a contact page,
annual work plan, application budget summary, and an application budget detail sheet.
This workbook must be used when submitting an application. The workbook contains
formulas that will prevent errors in allocation amount, indirect costs, etc. Narrative
sections such as the Cover letter, Abstract, Need, Response to need, the management
section and intent-to-participate letters are not part of the workbook. The Out-of-State
travel form can be found with the online application materials.

The following instructions prescribe the format and order for the development and
presentation of the application for both the workbook and the narrative sections of
the application. In order to receive the highest possible score and to prevent
disqualification, the application format instructions must be followed, the application
must follow the order prescribed below, all questions must be answered, and all
requested data must be supplied. Applicants are expected to follow these
instructions while using the RFA Specification, the forms provided in Appendix B,
and the out-of-state travel form found with the online application materials.

The Chancellor's Office may require the applicant to make adjustments in the budget,
annual work plan, or other aspects of the application prior to funding the grant.

Grant applications are scored based on a 100-point scale as indicated in the list
provided below.

NOTE: A minimum averaged score of 75 must be obtained within the reading process
in order to be considered for funding.

Maximum points
Response to Need — Key Talent Administration Scope of Work 30
Response to Need — Sector Strategy Fiscal Agent Scope of Work 30
Annual Work Plan (Statement of Work) 20
Application Budget Summary/Application Budget Detail Sheet 10
Project Management Plan 10
Total Points 100
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1.

Face Sheet
NOTE: The completed application will be submitted electronically and therefore
no face sheet will be required. If an application is funded, an appropriate face
sheet with instructions will be sent out for completion.

Cover Letter

The Chief Executive Officer/Designee of the applying Community College District will
submit a cover letter with signature within the electronic submission process stating
that the Community College District is willing to be the fiscal agent if funded and is
submitting the attached application for Chancellor’s Office review.

Contact Page

An Excel workbook (Appendix B) contains the contact page, budget forms and
annual work plan. The first tab “Do First” of the workbook requires the applicant to
fill in the following information first:

e The Community College District that is applying (click twice on the
Community College text box and choose the Community College District
from the provided drop down menu).

e If the Deputy Sector Navigator is working out of the District office (in a multi-
college District) than click twice on the college text box and choose N/A out
of the college menu.

After filling in the “Do First” tab, the District, applicable college, budget allocation,
and regional name will auto fill within the contact page, application budget
summary, application budget detail sheet and Annual Work Plan. The contact
page tab must be filled in second. After filling in the contact page, Project
Director and the Chief Business Officer name and title will auto fill within the
application budget summary. These auto fill features prevent incorrect and/or
inconsistent information within the application.

Application Abstract
(Narrative — Limited to one page, 1” margins, single- or double-spaced, 12 pt.
Arial font)

The abstract should concisely summarize the entire application and must not
exceed one page. Include statements on the objectives, procedures, expected
contribution or impact on the funding priorities of the RFA specifications, and
deliverables (products/services/outcomes).

Table of Contents
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The Table of Contents shall be on a separate page, with each component of the
application listed and page numbers indicated.

Response to Need - Key Talent Administration Scope of Work
(Narrative — Limited to six (6) pages, 1” margins, single- or double-spaced,
12 t. Arial font)

This Response to Need section is a narrative where you concisely describe your
capacity and capability to perform the Key Talent Administration Scope of Work.
Provide supporting details, Key Talent Administrator resume, RFA staffing plans,
organizational plans, vendor services, prior experience, and other artifacts to
validate your ability to deliver on the scope of work and distinguish your
application.

Provide additional supplemental vendor information that can strengthen your
application.

Discuss the qualifications and experience of the Key Talent Administrator to
navigate internal processes and troubleshoot issues in order to ensure the
provision of timely, responsive, and quality service.

Response to Need — Sector Strategy Fiscal Agent Scope of Work
(Narrative — Limited to six (6) pages, 1” margins, single- or double-spaced,
12 pt. Arial font)

This Response to Need section is a narrative where you concisely describe your
capacity and capability to perform the Sector Strategy Fiscal Agent Scope of
Work. Provide supporting details, Fiscal Agent Specialist resume, RFA staffing
plans, organizational plans, vendor services, prior experience, and other artifacts
to validate your ability to deliver on the scope of work and distinguish your
application.

To demonstrate your capacity to act as a fiscal agent for this size of dollars,
please also address your capacity to:

1. Serve as a fiscal agent and/or fiscal management of grants/contracts.

2. Timely and efficient management and payment of mini-grants and
subcontracts for Key Talents and projects.

3. Experience administering grants/contracts with multiple project
stakeholders and subcontractors.

4. Description of staffing the grant to ensure its responsiveness to address the
programs providing funds. Discuss the qualifications and experience of
the Fiscal Agent Specialist to navigate internal processes and troubleshoot
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issues in order to ensure the provision of timely, responsive, and quality
service.

5. Provide a chart of the district’s billing process and describe the standard
turn-around time/process for payment and follow up.

6. Describe how your business and human resources processes provides the
flexibility, timelines and monitoring supportive of the CCCCO needs to
deploy a statewide sector strategy.

7. Provide additional supplemental vendor information that can strengthen
your application.

8. Discuss your agreement to mimic chancellor’s office terms and conditions
in subcontracting arrangements to procure Key Talents.

Annual Work Plan
a. Objectives

Objectives should be based on the needs of the proposed project while
remaining consistent with the Objectives in the RFA Specification.

List one objective per form, along with corresponding measurable
outcomes, activities, timelines, and responsible individual. Label the
objectives in sequential order: Objective #1.0 at the top of page one;
Objective #2.0 at the top of page two, and so forth. Up to ten (10)
objectives can be selected.

Additional copies of the form will be needed to address all of the project
objectives.

NOTE: Each objective must be on its own form and does not
preclude a single objective having activities that cover more than one

page.

b. Activities

Project activities are the basic steps that are required to be taken to
implement the stated goals of the project and to achieve results. Major
activities and tasks should be outlined in the activities section of the
Annual Work Plan for each objective.

C. Performance Outcomes

Page 17



9.

Each objective should result in measurable outcomes that clearly links
to the objectives and activities. Describe the outcomes in qualitative
and quantitative terms. Address any performance outcomes unique to
this project that will result from the implementation of the objectives and
activities listed in the Statement of Work (Annual Work Plan).

Applicants should pay close attention to how the Key Talent will
advance these numerical Vision for Success goals:

e Increase by at least 20 percent the number of CCC students
annually who earn degrees, credentials, certificates or specific skill
sets to prepare them for an in-demand job;

e Decrease the average number of units accumulated by CCC
students earning associate’s degrees, from approximately 87 total
units (the most recent system-wide average) to 79 total units—the
average among the quintile of colleges showing the strongest
performance on this measure.

e Increase the percentage of career education students who report
being employed in their field of study from 60 to 69 percent — the
average among the quintile of colleges showing the strongest
performance on this measure;

e Reduce equity gaps across all of the above measures through faster
improvements among traditionally underrepresented student groups,
with the goal of cutting achievement gaps by 40% within 5 years and
fully closing those achievement gaps within 10 years.

e Reduce regional achievement gaps across all of the above
measures through faster improvements among colleges located in
regions with the lowest educational attainment of adults, with the
ultimate goal of fully closing regional achievement gaps within 10
years.

d. Timelines

Provide the projected completion date for key activities within the term of
the grant. Identify the month and year in which activities are scheduled to
be completed. Do not make activities on going or year long. An
estimated completion date must be entered.

e. Responsible Persons

Identify specific individual(s) by roles that are responsible for
completing the stated activities.

Application Budget Summary/
Application Budget Detail Sheet

In order to help allocation recipients plan objectives, activities and their
corresponding budgets, Appendix C — Guidelines, Definitions and Allowable
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Expenditures has been developed. Please review these guidelines before
completing your application budget summary and application budget detail sheet.

a. Completion of Application Budget Detail Sheet/
Application Budget Summary

The purpose of the Budget is to indicate whether the project is well
planned and reasonable in scope. Technical errors in the budget can be
changed if the project is recommended for funding, as long as the request
does not exceed the maximum amount allowable.

Application Budget Detail Sheet: The application budget detail sheet is
required within the application and must be filled in before the application
budget summary as it auto fills and adds the application budget summary.

The application budget detail sheet is found within an Excel workbook in
Appendix B. The budget detail sheet is filled in after completing the “Do
First and Contact Sheet” tabs within the workbook because these sheets
will auto fill the applicable sections of the application budget detail sheet
and application budget summary (preventing errors). The application
budget detail sheet must include the cost of each budget classification
requested indicating specific rates and amounts. It is expected that this
breakdown will be highly detailed.

Application Budget Summary: After completing the application budget
detail sheet, the application budget summary within the Excel workbook
will be fully filled in via the auto fill features. The application budget
summary is to be signed by the Project Director and the District

Chief Business Officer/Designee (if chosen for funding four originals in

an ink color other than black will be requested in hard copy).

When entering dollar amounts, please round off to the nearest dollar.
b. Indirect Administrative Costs

Program funds are for direct services to the project only and are intended
to supplement, not supplant existing programs.

The indirect administrative costs (overhead) for the fiscal agent cannot
exceed four percent (4%) of the total grant (line 8 of the application budget
summary). The application budget detail sheet and application budget
summary within the Excel workbook (Appendix B) will show an error
message if more than 4% of line 8 is requested. The Fiscal agent will
ensure the 4% administrative cost will include a dedicated full time
accountant and full time Fiscal Specialist.
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10.

C. Travel

For Travel (Object 5000), District travel and reimbursement policies
apply. Only travel necessary for the project is allowed. List travel
purpose and estimated cost. Out-of-State travel will be closely scrutinized
and requires completion of the Out-of-State Travel Request form.

In addition out-of-state travel must be disclosed on the application budget
detail sheet. After the application has been fully executed, any out-of-state
travel requires prior approval of the Project Monitor by sending in the
above-mentioned form for approval. The state reserves the right to limit
out-of-state travel. Out-of-country travel is not an allowable expenditure.

The Key Talent Administrator and the Fiscal Agent Specialist should budget
to attend three Extended Operations meetings in Sacramento each year, the
CCCAOE conference twice a year, a Key Talent in-service once a year, and
up to four additional administrative meetings unless they can be done
through virtual means.

Attendance at these meetings must be listed in the application annual work
plan and the travel section of the application budget detail.

d. Equipment Purchases

It is the intent of this funding to design and implement long-term effectiveness
and sustainability. Equipment purchases that meet the intent of the funding
and show long-term sustainability are allowable by subcontractees, but none is
anticipated otherwise for the District.

Project Management Plan
(Narrative — Limited to three (3) pages, 1” margins, single- or double-spaced,
12 pt. Arial font)

At a minimum, the Management Plan requires a narrative consisting of a
response to questions, an organizational chart and a regional consortia or
collaborative governance chart. The organizational chart does not count
against the page narrative limit.

A complete description of the Management Plan requirement is listed below.
At a minimum the Management Plan requires a narrative consisting of a
response to questions, an organization chart, a governance chart, and any
Intent-to-Participate form letter from participating community colleges or
subcontracts that are identified within this grant.

Management is an important part of the success of any project. It is therefore
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12.

necessary that the following be included as part of the Management Plan within
the application:

A. Management Narrative

Explain the District’s service as a fiscal agent and/or fiscal management of
contracts.

Describe the District’s process for executing and payment of subcontracts for
projects. Including average time it takes to execute a subcontract and the
average time it takes to process a subcontractor’s invoice for payment. Please
include any quality assurance functions that the District takes to ensure
efficient and accurate transactions.

Please describe your process for administering contracts with multiple project
stakeholders and subcontractors. Also, please provide the District’'s process
for rapid start up and implementation of fiscal agent responsibilities.

1. Grantees are required to report expenditure information and report it
guarterly in the Chancellor’'s Office Year-to-Date Expenditure and
Progress Reporting System. Discuss the District’s readiness to
undertake that responsibility.

2. ldentify whether the District submitting the grant application has
previously received any funding from the Workforce and Economic
Development Division.

B. Management (Attachments)
(The following required documents do not count as part of the narrative page
count.)

1. Provide an organizational chart for operating the project.

2. Provide intent-to-participate letters from partners if any. The RFA
does not require the participation of other colleges or vendors;
however, it is encouraged where appropriate.

Application Procedures

a. The application must be received in a single PDF document in the order
specified above. It is therefore anticipated the applicant will print out all
sections of the application, get the required original signatures and copy
and/or scan that completed application into a single PDF document (using
the correct order) that will be attached to an e-mail and submitted
electronically.

Assemble a single complete electronic copy of the application in PDF
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format and make sure all the following required signatures are received:

1) The cover letter must be signed by the District’'s Chief Executive
Officer or authorized designee;

2) Application Budget Summary must be signed by the District’'s Chief

Business Officer (or authorized designee) and the Project
accountant.

Applications must be submitted electronically in a single PDF (no
separate e-mails with pieces of applications will be accepted). The
single PDF of the application must be e-mailed with the subject line
reading: 2018-19 Key Talent Administration and Sector Strategy
Fiscal Agent RFA to DSNEWD@cccco.edu by 5:00 p.m. on
Friday, April 6, 2018. Applications e-mailed to any address other
than listed above will not be accepted. Any questions should be
addressed to: DSNEWD@cccco.edu

The maximum size for all attachments sent within an individual e-mail to
the Chancellor's Office is ten (10) MB. The Chancellor’s Office suggests

that applicants check to see what their servers allow for attachments
when sending documents.

NOTE: Within two (2) business days after receiving an application via e-
mail the Chancellor’s Office will send an e-mail receipt. If after this
timeframe the applicant does not receive a receipt they should contact
DSNEWD@cccco.edu_ to confirm receipt of their application.

Rejection of Application

The Chancellor’s Office reserves the right to reject any and all applications received.
A grant application shall be rejected prior to scoring if:

1. It is received at the Chancellor’'s Office via electronic submittal later than
5:00 p.m. on Friday, April 6, 2018 or sent to the wrong e-mail address.

2. The RFA Specification Number is not correct on all the documents.

3. The Application Budget Detail Sheet or Application Budget Summary exceeds
the amount allocated as detailed in the RFA Specification.

4. It does not include all the following required application components submitted in
a single PDF email:

e A cover letter signed by the CEO or designee of the Community College
District

e Contact Page
e Application Abstract (narrative must not exceed page limit)

Page 22


about:blank
mailto:fiscalomnibus@cccco.edu
about:blank

e Table of Contents

e Response to Need - Key Talent Administration (narrative must not exceed
page limit)

e Response to Need —Sector Strategy Fiscal Agent (narrative must not exceed
page limit)

e Annual Work Plan

e Application Budget Summary
(Project Director’s signature)
(Chief Business Officer’'s/Designee’s signature)

e Application Budget Detail Sheet

e Project Management Plan (narrative does not exceed page limit, plus an
organizational chart and governance chart)
e Quality of Services (narrative must not exceed page limit)

5. The applications contains facsimiles of forms and has changed language on
those forms (this may cause a rejection).

6. The narrative sections of the application exceed the maximum page limit
specified.

J. Calendar of Key Reporting Dates

Key Dates

March 12, 2018 RFA Released

March 19, 2018 Bidder's Conference

March 23, 2018 All Clarifying Questions Due

April 6, 2018 Deadline for Submitting Application

April 13, 2018 Notification of Intent to Award

April 27, 2018 Appeal Deadline

May 14-15, 2018 Board of Governors Approval (grants over $100,000)
July 1, 2018 Grant Commencement

December 30, 2019 Grant End Date
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Reporting Dates

September 30, 2018 | 1st Quarter Year-to-Date Expenditure and Progress
Report due

December 31, 2018 2nd Quarter Year-to-Date Expenditure and Progress
Report due

March 30, 2019 3rd Quarter Year-to-Date Expenditure and Progress
Report due

June 30, 2019 4th Quarter Year-to-Date Expenditure and Progress
Report due

September 30, 2019 | 5th Quarter Year-to-Date Expenditure and Progress
Report due

December, 2019 Final Claim of Expenditures and Final Report due

REPORTING REQUIREMENTS Year-to-Date Expenditures and Progress Report

Each allocation recipient is required to submit quarterly Year-to-Date Expenditure and
Progress Reports via an online reporting system (see Calendar of Key Dates, Section J or
Appendix A, Article I, Section 4, for quarterly reporting due dates and terms). No negative
numbers are allowed within quarterly reports since the Chancellor’s Office allows for liberal
budget movement quarterly (see Article I, Section 2, Budget Changes) and has an online
process for those budget changes that require Project Monitor approval.

REFERENCE MATERIALS

Appendix A
Article I: Program-Specific Legal Terms and Conditions Article II:
Standard Legal Terms and Conditions
Appendix B
Application Forms (Excel Workbook)
Appendix C
Guidelines, Definitions and Allowable Expenditures
Appendix D
Strong Workforce Program Metrics
Appendix E
Sector Specific Objectives 2018-19
Appendix F
Supervisor of Record Certification Roles and Responsibilities for Onboarding of Project
Directors/Key Talent
Appendix G
Deputy Sector Navigator Roles & Responsibilities/Minimum Qualifications 2018-2019
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Appendix H

Centers of Excellence Roles and Responsibilities/Minimum Qualifications 2018-2019
TERMS AND CONDITIONS
The executed grant shall consist of a Grant Agreement face sheet, the Grantee's application, and

all required forms. The RFA Specification and the Grant Agreement Legal Terms and Conditions,
as set forth in the RFA Instructions are incorporated into this grant by reference.
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BP 3410 - Nondiscrimination

References:

Education Code Sections 66250 et seq., 72010 et seq., and 87100 et seq.

Title 5 Sections 53000 et seq. and 59300 et seq.

Penal Code Section 422.55

Government Code Sections 12926.1 and 12940 et seq.

Title 2 Sections 10500 et seq.

Labor Code Section 1197.5

ACCJC Accreditation Eligibility Requirement 20 and ACCJC Accreditation Standard Catalog
Requirements (formerly Accreditation Standard 11.B.2.c)

The District is committed to equal opportunity in educational programs, employment, and all access to
institutional programs and activities.

The District, and each individual who represents the District, shall provide access to its services, classes,
and programs without regard to national origin, religion, age, gender, gender identity, gender expression,
race or ethnicity, color, medical condition, genetic information, ancestry, sexual orientation, marital status,
physical or mental disability, pregnancy, or military and veteran status, or because he or she is perceived to
have one or more of the foregoing characteristics, or based on association with a person or group with one
or more of these actual or perceived characteristics.

The Chancellor shall establish administrative procedures that ensure all members of the college community
can present complaints regarding alleged violations of this policy and have their complaints heard in
accordance with the Title 5 regulations and those of other agencies that administer state and federal laws
regarding nondiscrimination.

No District funds shall ever be used for membership, or for any participation involving financial payment or
contribution on behalf of the District or any individual employed by or associated with it, to any private
organization whose membership practices are discriminatory on the basis of national origin, religion, age,
gender, gender identity, gender expression, race, color, medical condition, genetic information,_ancestry,
sexual orientation, marital status, physical or mental disability, pregnancy, or military and veteran status,_or
because he or she is perceived to have one or more of the foregoing characteristics, or because of his or her
association with a person or group with one or more of these actual or perceived characteristics.

Revised: July 21, 2014 (Previously BP4119 and BP7300)
References Updated: March 16, 2015

References Updated: November 7, 2016

References Updated: XXXxxxX, 2018




AR 3410 — Nondiscrimination

References
Education Code Sections 66250 et seq., 260-etseg—and 72010 et seq., and 87100 et. seq.
Title 5 Sections 53000 et seq. and 59300 et seq.
Penal Code Sections 422.55 etseg-
Government Code Sections 33335 12926.1 etseg- and 12940 et seq.
Title 2 Sections 10500 et seq.
Labor Code Section 1197.5
AACJC Accreditation Eligibility Requirement 20 and AACJC Accreditation Standard Catalog Requirements
(formerly 11.B.2.¢)

Education Programs

The District shall provide access to its services, classes and programs without regard to, national
origin, religion, age, gender, gender identity, gender expression, race or ethnicity, color, medical
condition, genetic information, ancestry, sexual orientation, marital status, physical or mental
disability, pregnancy, or because he/she is perceived to have one or more of the foregoing
characteristics, or based on association with a person or group with one or more of these actual
or perceived characteristics.

All courses, including noncredit classes, shall be conducted without regard to the gender of the student enrolled
in the classes. As defined in the Penal Code, “gender” means sex, and includes a person’s gender identity
and gender expression. “Gender expression” mean’s a person’s gender-related appearance and behavior
whether or not stereotypically associated with the person’s assigned sex at birth.

The District shall not prohibit any student from enrolling in any class or course on the basis of gender.
Academic staff, including but not limited to counselors, instructors and administrators shall not offer program
guidance to students which differs on the basis of gender.

Insofar as practicable, the District shall offer opportunities for participation in athletics equally to male and
female students.

Employment

The District shall provide equal employment opportunities to all applicants and employees regardless of race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, gender, gender identity, gender expression, age, sexual orientation, or
military and veteran status.

All employment decisions, including but not limited to hiring, retention, assignment, transfer, evaluation,
dismissal, compensation, and advancement for all position classifications shall be based on job-related criteria
as well as be responsive to the District’s needs.

The District shall from time to time as necessary provide professional and staff development activities and
training to promote understanding of diversity.

It is unlawful to discriminate against a person who serves in an unpaid internship or any other limited-duration
program to provide unpaid work experience in the selection, termination, training, or other terms and
treatment of that person on the basis of their race, religious creed, color, national origin, ancestry, physical
disability, mental disability, medical condition, genetic information, marital status, sex, gender, gender
identity, gender expression, age, sexual orientation, or military and veteran status.

Approved: September 15, 2014
References Updated: March 16, 2015; November 7, 2016; XXXXXXXXX, 2018




BP 3518 Child Abuse Reporting

References:
Penal Code Sections 261, 264.1, 273a, 273d, 285, 286, 288, 288a, 289, 647a, and 11164-11174.3

Welfare and Institutions Code Sections 300, 318, and 601
Family Code Sections 7802, 7807, 7808, 7820-7829 7, 7890, and 7892

The Chancellor shall establish procedures related to the responsibility of employees, within the scope of
employment or in their professional capacity, to report suspected abuse and neglect of children.

Adopted: August 19, 2013
References Updated: XXxXxXXxXX, 2018




AR 3518 Child Abuse Reporting

References:
Penal Code Sections 261, 264.1, 273a, 273d, 285, 286, 288, 288a, 289, 647a, and 11164-11174.3
Welfare and Institutions Code Sections 300, 318, and 601
Family Code Sections 7802, 7807, 7808, 7820-7829, 7890, and 7892

The District recognizes the responsibility of its staff to report to the appropriate agency when there is a
reasonable suspicion that an abuse or neglect of a child may have occurred. Mandated reporters include
faculty, educational administrators and classified staff. Volunteers are not mandated reporters, but are
encouraged to report suspected abuse or neglect of a child.

Child abuse is defined as physical abuse, neglect, sexual abuse and/or emotional maltreatment. This
procedure addresses the sexual assault, sexual exploitation, and/or sexual abuse of a child; the willful cruelty
or unjustifiable punishment of a child; incidents of corporal punishment or injury against a child; abuse in out-
of-home care; and the severe and/or general neglect of a child (definitions contained in Penal Code Section
11165).

“Reasonable suspicion” occurs when “it is objectively reasonable for a person to entertain such a suspicion,
based upon facts that could cause a reasonable person in a like position drawing when appropriate on his/her
training and experience, to suspect child abuse” (Penal Code Section 11166 subdivision (a)).

A child protective agency is a police or sheriff's department, a county probation department, or a county
welfare department. School district police or security departments are not child protective agencies (Penal
Code Section 11165.9).

Any person not mandated by law to report suspected child abuse has immunity unless the report is proven to
be false and the person reporting knows it is false, or the report is made with reckless disregard of the truth
or falsity of the incident (Penal Code Section 11172 subdivision (a)). Reporting is an individual responsibility.
An employee making a report cannot be required to disclose his/her identity to the employer (Penal Code
Section 11166 subdivision (h)). However, a person who fails to make a required report is guilty of a
misdemeanor punishable by up to six months in jail and/or up to a $1,000 fine (Penal Code Section 11172
subdivision (e)).

Mandated reporters must report immediately any reasonable suspicion of child abuse to a local child protective
agency and follow up with a written report within 36 hours.

Immediately, or as soon as practically possible call one of the following agencies:
e Department of Social Services/Child Welfare Agency 24Hour Abuse Hotline: (714) 940-1000 or
(800) 207-4464.
e The local city police department.
o City of Orange 714-744-7444
o City of Santa Ana 714-245-8665
e The Orange County Sheriff's Department

Within 36 hours of receiving the information concerning the incident:

Complete Form SS 8572 (http://ssa.ocgov.com/abuse/child/mandated/forms) and send, fax, or
electronically transmit it to the Department of Social Services.

Note: In case of an emergency or if a crime is in progress, employees should always immediately call 911.

No mandated reporter who reports a known or suspected instance of child abuse shall be civilly or criminally
liable for any report required or authorized by the Penal Code. Any person other than a child care custodian
reporting a known or suspected instance of child abuse shall not incur any liability as a result of making any
report of child abuse, unless it can be proven that a false report was made and the person knew that the
report was false. (Penal Code Section 11172 _subdivision (a))



When the District Safety Department releases a minor pupil to a peace officer for the purpose of removing the
minor from the campus, the District official shall take immediate steps to notify the parent or guardian
regarding the release of the minor to the officer, and regarding the place to which the minor is reportedly
being taken (Education Code Section 87044), except when a minor has been taken into custody as a victim
of suspected child abuse, as defined in Penal Code Section 11165 or pursuant to Welfare and Institutions Code
Section 305. In those cases, the official shall provide the peace officer with the address and telephone number
of the minor’s parent or guardian.

Non-accidental physical injury is considered to be a health and safety emergency; and parental consent is not
required for release of student information under the Family Education Rights and Privacy Act, or the California
Student Records Act (Education Code Sections 76200 et seq.).

Information relevant to the incident of child abuse may be given to an investigator from a child protective
agency who is investigating the known or suspected cause of child abuse (Penal Code Section 11167
subdivision (b)).

The District shall provide a mandated reporter with a statement informing the employee that he/she is a
mandated reporter and inform the employee of his/her reporting obligations under Penal Code Section 11166
and of his/her confidentiality rights under subdivision (d) of Penal Code Section 11167. The District shall
provide a copy of Penal Code Sections 11165.7, 11166, and 11167 to the employee. Prior to commencing
his/her employment and as a prerequisite to that employment, employee shall sign and return the statement
to the District. The signed statements shall be retained by the District (Penal Code Section 11166.5).

The District will distribute this procedure to all employees.

Adopted: August 11, 2014
Revised: XXXXXXXXXX, 2018




BP 4220 Standards of Scholarship

References:
Education Code Section 70902(b)(3)
Title 5 Sections 51002, 55020 et seq., 55031 et seq., and-55040 et seq. and 55050 et seq.

The Chancellor shall establish procedures that establish standards of scholarship consistent with the
provisions of Title 5 Sections 55020 et seq., 55030 et seq., 55040 et seq., and Board policy.

These procedures shall address: grading practices, academic record symbols, grade point average, credit by
examination, academic and progress probation, academic and progress dismissal, academic renewal, course
repetition, limits on remedial coursework, and grade changes.

These procedures shall be described in the college catalogs.

Adopted July 21, 2014
References Updated: April 5, 2016
References Updated: XXXxXxXxX, 2018




BP 4250 Probation, Dismissal and Readmission

References:
Education Code Section 70902(b)(3)
Title 5 Sections 55038 1-55034

Probation
A student shall be placed on academic probation if he or she has attempted a minimum of 12 semester units
of work and has a grade point average of less than a "C" (2.0).

A student shall be placed on progress probation if he or she has enrolled in a total of at least 12 semester
units and the percentage of all units in which the student has enrolled, for which entries of "W," "I," and “NP”
were recorded reaches or exceeds 50 percent.

A student who is placed on probation may submit an appeal in accordance with procedures to be established
by the Chancellor.

A student on academic probation shall be removed from probation when the student's accumulated grade
point average is 2.0 or higher. A student on progress probation shall be removed from probation when the
percentage of units in the categories of "W," "I," and “NP” drops below 50 percent.

Dismissal
A student who is on academic probation shall be subject to dismissal if the student has earned a cumulative
grade point average of less than 2.0 in all units attempted (at both colleges) in each of three consecutive
semesters.

A student who is on progress probation shall be subject to dismissal if the cumulative percentage of units in
which the student has been enrolled for which entries of "W," "I," and “NP” are recorded in at least three
consecutive semesters reaches or exceeds 50 percent.

A student who is subject to dismissal may submit a written appeal in compliance with administrative
procedures.

Readmission
A student who has been dismissed may request reinstatement in compliance with administrative procedures.

The Chancellor shall develop procedures for the implementation of this policy that comply with the Title 5
requirements.

Revised: July 21, 2014 (Previously BP5010)
Reviewed: May 7, 2018
References Updated: XXXXXXX, 2018




AR 6603 Informal Bidding Procedures Under The
Uniform Public Construction Cost Accounting Act

References:
Public Contract Code Section 22000, et seq
California Uniform Public Construction Cost Accounting Act (“The Act™)

The Governing Board adopts the alternative bidding and contracting procedures for Public Works projects as
specified in Publie Contract Code22000-et-seq the California Uniform Public Construction Cost Accounting
Act (“The Act”). The bidding procedures described in this AR 6603 are alternatives to the bidding
procedures established pursuant to Public Contract Code Section 20651. If a project can be bid under the
alternative bidding procedures of the Act or under the Section 20651 bidding procedures, District staff
responsible for such a project has discretion to select either bidding procedure for such a project.

Informal Bid Procedures

Public projects, as defined by the Act, of with an estimated value between $45,000 and $175,000 ertess
may be let to contract by informal procedures as set forth in Seetions22632,-etseg,—ofthe-Public Contract
€oede the Act. Public projects are primarity construction, reconstruction, remodeling, erection, alteration,
renovation, improvement, demolition, painting or repainting of facility and major facility repairs. Public work
projects do not include any equipment or supply purchases.

It is unlawful to split or separate into smaller work orders or projects any project for the purpose of evading
the provisions of this Procedure requiring work to be done by contract after competitive bidding.

All bid notices for work to be done shall contain an affirmative statement requiring compliance with Labor
Code Sections 1775 and 1776 governing payment of prevailing wages and Labor Code Section 1777.5
governing employment of apprentices. All bid submissions must contain all documents necessary to assure
compliance with these Labor Code sections. Failure to provide such documentation shall cause any such bid
to be deemed ineemplete non-responsive and subject to rejection.

Contractors List

A list of qualified contractors shall be developed and maintained in accordance with theprevisieas—ef Public
Contract Code Section 22034 ef-the-Publiec-Coentract-Coede and criteria promulgated from time to time by the
California Uniform Construction Cost Accounting Commission.

Award to Low Bidder; No Bids

All contracts must be awarded to the lowest responsible bidders. If two or more bids are the same and
lowest, the District is subject to the provision of AR 6332(12). When no bids are received, the District may
perform Public Projects with District employees or through a negotiated contract without further eemplying
compliance with this precedure requlation.

Notice Inviting Informal Bids

Where a public project anticipated to cost less than $175,000 is to be performed, the District shall prepare a
notice inviting of the opportunity to bid in accordance with the then current requirements under Public
Contract Code Section 22034. The contents of each such notice inviting informal bids shall be in accordance
with the then current requirements under Public Contract Code Section 22034 and shall be issued in

1. |If there is no list of qualified contractors maintained by the District for the particular category of
work to be performed, the notice inviting informal bids shall be sent only to the construction trade
journals specified by the-Cemmissien Public Contract Code Section 22036.




2. If the product or service is proprietary in nature such that it can be obtained only from a certain
contractor or contractors, the notice inviting informal bids may be sent exclusively to such
contractor or contractors.

Award of Contracts
The Chancellor, Vice Chancellor of Business Operations/Fiscal Services, Vice Chancellor of Educational

Services and Vice Chancellor of Human Resources and-are each authorized to award irfermal-contracts
Informal Bid contracts valued at less than $175,000 pursuant to this peliey regulation.

Bids Exceeding Informal Bidding Limit

If all informal bids received exceed $175,000 and the District determines that the cost estimate was
reasonable, the District may award the contract at up to $187,500 to the lowest responsible bidder. The
contract must be approved by Resolution receiving a four-fifths (4/5) vote of the Board of Trustees.

Emergency Procedures

The Governing Board delegates to the Chancellor the power to declare a state of public emergency when
repairs or replacements are necessary to permit the continued conduct of district operations or services, or
to avoid danger to life or property. Given such an emergency, the Chancellor in consultation with the Vice
Chancellor, who is administratively responsible for the service area, and the Assistant Vice Chancellor of
Facility Planning & District Construction and Support Services, will direct staff to proceed at once to replace
or repair any public facility in accordance with the provisions of Public Contract Code Section 22000 et seq.
The declaration of emergency is subject to confirmation by the Governing Board, by a four-fifths (4/5) vote,
at its next meeting following the occurrence.

Notice Inviting Formal Bids

When a Public Project which is anticipated to cost in excess of $175,000 is to be performed, the District shall
publish and/or issue a notice inviting formal bids in accordance with the then current requirements under
Public Contract Code Section 22037. The contents of each such notice inviting formal bids shall be in
accordance with the then current requirements under Public Contract Code Section 22037 and shall be
published and/or issued in conformity with the time limits established in Public Contract Code Section

22037. i

Solicitation of Quotes; Projects Valued at $45.000 or Less

Contracts for Public Projects valued at $45,000 or less may be awarded pursuant to the Act without a formal
or informal bidding process. The foregoing notwithstanding, the District will endeavor to obtain multiple
guotes for projects valued at less than $45,000. If multiple quotes are obtained for a project valued at less
than $45,000, award of the contract for such a project will be to the responsible bidder submitting the
lowest priced quote.

Rejection of Bids; Re-solicitation; Use of District Employees

If the District intends to reject all bids, it must mail the apparent low bidder a written notice of the District’s
intent to reject the bid at least two (2) business days prior to the hearing at which the bids will be
considered.



After rejecting all bids, the District may:

e Abandon the project;
e Re-advertise the project; or
e Perform the work with District employees after passing a resolution by a four-fifths (4/5) majority of

the Board of Trustees declaring that the project can be performed more economically by District
employees.

Revised: March 17, 2014 (Previously AR3310)
Revised: August 21, 2017
Revised: XXXxXxxxX, 2018




Community (.10“(-:__1'9 District

SantaAna College * Santiago Canyon College

Rancho Santiago Community College District
Proposed 2018 - 2019 District Council Meetings

District Council meetings are held in the Executive Conference Room (#114) from 3:00 — 5:00
p-m. Meeting participants include Chancellor’s Cabinet members, Presidents of the district
governance groups, and the Chairs and Co-Chairs of the district’s five participatory governance
committees. The Executive Assistant to the Chancellor provides administrative support to the
committee.

Fall 2018

July 9
August 6
August 20
September 17
October 8
November 19

Spring 2019

January 28
March 4
April 1
May 6

June 3

Spring 2019 dates subject to change after 2019 Board calendar is approved.
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