
 
 
 
 
 

Rancho Santiago Community College District 
District Council Meeting 

November 7, 2022 
1:30 p.m. 

Via Zoom 
https://cccconfer.zoom.us/j/96649878056 

669-900-6833 / 966 4987 8056 
Passcode is required and provided to District Council members in separate email. 

Contact Debra Gerard at gerard_debra@rsccd.edu to obtain passcode. 
 
Agenda 

1. Call to Order/Update Martinez 
 

2. Approval of Minutes - ACTION Martinez 
a. October 3, 2022 Meeting 
 

3. Board Policies/Administrative Regulations - ACTION Ingram 
a. BP 6250 Budget Management 
b. AR 6305 Reserves 

 
4. People & Culture - ACTION Hou 

a. Reorg #1306 – DO/Facilities – Business Services 
b. Reorg #1308 – DO/Business Services 
c. People & Culture – Management Fellow 
 

5. Parking Update Ingram 
 

6. Planning Update – District Council – ACTION Martinez 
a. Review and Reaffirmation – Purpose/Membership/ 

Roles & Responsibilities 
b. Review of 2020-2022 Goals – identify accomplishments 
c. 2022-2023 Goals – create new goals 

 
7. Committee Reports – INFORMATION 

a. Planning & Organizational Effectiveness Committee Davis 
b. Human Resources Committee Hou 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez 

 
 
 
 
 

8. Constituent Representative Reports - INFORMATION 

https://cccconfer.zoom.us/j/96649878056
mailto:gerard_debra@rsccd.eduto


a. Academic Senate - SAC Isbell 
b. Academic Senate - SCC Rutan 
c. Classified Staff Martin 
d. Student Government - SAC Fernandez 
e. Student Government – SCC Green 

 
 

Next Meeting: December 5, 2022 
 



 
Rancho Santiago Community College District 

District Council Meeting 
 

MINUTES 
 

October 3, 2022 

 
1. Call to Order/Update 

a. Chancellor Martinez convened the meeting via Zoom Conference at 1:30 p.m. 
followed by a roll call of members.  
 

2. Approval of Minutes 
a. August 29, 2022 Meeting - It was moved by Ms. Martin, seconded by Mr. Isbell 

and, by roll call vote, carried with a minor correction to approve the minutes of the 
August 29, 2022 meeting.   

 
3. SRP Update  

a. Vice Chancellor Ingram presented a summary of the SRP positions and those that 
were replaced.  Discussion ensued.  Additional information was requested about 
positions hired and lost by Ms. Martin.  Ms. Martin will send an email request with 
the specific information requested so that a response can be prepared for the 
November 7, 2022 meeting. 

 
 

Members: Marvin Martinez    Present 
  Alex Davis     Present 
  Iris Ingram      Present 
  Cheng Yu Hou     Present 
  Annebelle Nery    Present 
  Enrique Perez     Present 
  Jesse Gonzalez    Present 
  Jim Isbell     Present 
  Craig Rutan     Present 
  William Nguyen    Present 
  Michael Taylor    Present 
  Tara Kubicka-Miller    Present 
  Sheryl Martin     Present 
  Jonae Varela     Present 
  Zina Edwards     Present 
  Melani Fernandez    Present 
  Michael Green     Present 
 
Guest:  Mikaila Brown 
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4. People & Culture 
a. Approval of Job Description – Management Fellow:  Vice Chancellor Hou 

presented the proposed job description which was created for a pilot program 
People & Culture will be funding for one year and that can be expanded district-
wide.  Discussion ensued.  It was moved by Mr. Isbell, seconded by Mr. Perez and 
carried with an abstention by Mr. Ho to approve the Management Fellow job 
description. 

b. Approval of Reorg #1300 – DO/Ed Services/Safety & Security:  Ms. Ingram 
presented the reorg which moves the Safety & Security department under the 
Business Services Division.  It was moved by Ms. Ingram, seconded by Mr. 
Nguyen and carried unanimously to approve Reorg #1300.  
 

5. Diversity Report 
a. Vice Chancellor Hou introduced Dr. Mikaila Brown, Assistant Vice Chancellor – 

Chief Diversity and Social Impact Officer who was attending the meeting as a 
guest.  Mr. Hou then presented the diversity report he gave to the board of trustees 
at the recent Board Retreat.  District Council members received clarification on the 
information presented. 

 
6. Committee Reports 

a. Planning and Organizational Effectiveness Committee (POEC) 
Dr. Davis reported that the September meeting was cancelled. The next meeting 
will be held on October 26, 2022. 

b. Human Resources Committee (HRC) 
Mr. Hou reported on September 14, 2022 meeting.  The next meeting will be held 
on October 12, 2022. 

c. Fiscal Resources Committee (FRC) 
Ms. Ingram reported on the September 21, 2022 meeting.  The next meeting will 
be held on October 19, 2022. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported on the September 7, 2022 meeting.  The next meeting will be 
held via email on October 5, 2022. 

e. Technology Advisory Group (TAG) 
Mr. Gonzalez reported on the September 1, 2022.  The next meeting will be held 
on October 6, 2022. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Mr. Isbell reported on the activities of the SAC Academic 
Senate. 

b. Academic Senate/SCC:  Mr. Rutan reported on the activities of the SCC Academic 
Senate. 

c. CSEA:  Ms. Edwards advised there was no report. 
d. Student Government/SAC:  Melanie Fernandez reported on the SAC ASG 

activities. 
e. Student Government/SCC:  Michael Green reported on the SCC ASG activities. 
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 Next Meeting:    The next meeting will be held on Monday, November 7, 2022.    
 
 Meeting Adjourned:   2:50 p.m. 
 
 Approved:   November 7, 2022 
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Rancho Santiago Community College District 
BOARD POLICY 

Chapter 6 
Business and Fiscal Affairs 

 
 
 
BP 6250 Budget Management 
 
 
Reference(s): 

Title 5 Sections 58307 and 58308 
 
 
The budget shall be managed in accordance with Title 5 and the California Community Colleges 
Budget and Accounting Manual.  Budget revisions shall be made only in accordance with these 
policies and as provided by law. 
 
Due to the significant funding variability and uncertainty related to the Student Centered 
Funding Formula and the recommendation by the California Community College Chancellor’s 
Office to adopt a policy aiming to align reserve balances to recommendations by ,the District’s 
unrestricted general reserves shall be no less than 12.5% of total expenditures.  (Tthe 
Government Finance Officers Association (GFOA) recommends to maintain a reserve of no less 
than two months of regular total general fund operating revenues or regular general fund 
operating expenditures, the District sets this target as a goal to be achieved over time, but in no 
case will the reserve become less than 12.5%. and Schools Services of California recommends 
a minimum 10% reserve level.) 
 
Once this goal is met, Nno appropriation to any expenditure classification shall be made from 
this reserve without a two-thirds vote of the Board of Trustees. In the event the reserve 
becomes less than two months of total general fund operating expenditures 12.5%, the 
Chancellor shall, within 120 days, implement a plan to replenish the reserve to at least two 
months of total general fund operating expenditures 12.5%. 
 
Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s 
reserve for contingencies.  They are available for appropriation only upon a resolution of the 
Board that sets forth the need according to major budget classifications in accordance with 
applicable law. 
 
Board approval is required for changes between major expenditure classifications.  Transfers 
between expenditure classifications must be approved by a majority vote of the members of the 
Board. 
 
 
Revised:   July 21, 2014 (Previously BP3204 and BP3205) 
Revised: February 25, 2019 
Revised: XX, 2022 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 6 
Business and Fiscal Services 

 
 
 
AR 6305 Reserves 
 
 
 
 
Per the Board of Trustees and Board Policy 6250, the district has established a goal for its fund 
balance to be shall maintained at a minimum two months of total general fund operating 
expenditures twelve and a half percent (12.5%) reserve for contingencies which may occur in 
the course of the fiscal year.  This reserve shall be known as the Board Policy Contingency. 
 
Once this goal is met, Tthe Vice Chancellor of Business Operations and Fiscal Services and the 
Assistant Vice Chancellor of Fiscal Services shall monitor the reserves so that it maintains a 
minimum two months of total general fund operating expenditures, but in no case will the 
reserve become less than 12.5% twelve and a half percent (12.5%) balance.  
 
In the event the Board of Trustees determine a need to allocate a portion of the Board Policy 
Contingency and this reserve becomes less than two months of total general fund operating 
expenditures 12.5%, the Chancellor shall, within 120 days, present a plan to replenish the one-
time draw down of the reserve to at least two months of total general fund operating 
expenditures 12.5%.  This replenishment plan will be discussed through the normal participatory 
governance process and will include details on the amount required and timeline for 
replenishing the reserve. 
 
The Board of Trustees must approve utilization of monies from the reserve for contingencies 
(Board Policy Contingency) by a two-third majority vote.  
 
 
Responsible Manager:   Assistant Vice Chancellor of Fiscal Services 
 
 
Revised: November 2, 2015 (Previously AR 6200) 
Revised: August 1, 2016 
Revised: April 1, 2019 
Revised: XX, 2022 

























































 

People and Culture
Reorganization Request Form

2323 N. Broadway,
Santa Ana, CA 92706

Doc ID  

Use this form and the reorganization process to make a permanent personnel change in your program or department. Only one personnel action 
should be submitted on each form. 
Personnel changes include the following: 
1. New or add positions
2. Delete a position
3. Changes to Organizational Structure. 

If proposing a new and/or change of position, please attached the following:
1. Cost of Position Worksheet
2. Current and Proposed Organization Charts
3. Budget Change Forms
4. Updated/New Job Descriptions 

Manager to complete the following information: 

Section I: General Information

Last Name:  First Name:  Employee ID:  

Email:  

Job Title:  

Worksite:  

Department:  

Section II: Position(s) Affected

Current Position Current Position Action Proposed Position Proposed Position Action
    

Section III: Budget

  Please include the total cost from the Cost of Position worksheets including all benefits and statutory costs.  

    Current     Proposed     Cost Difference
Annual Grade/Step:   

Annual Cost:    

Annual Maximum Cost:    

Section IV: Source of Funding

    Account Number     Percentage(%)     Fund Type 

1.    

2.    

3.    

4.    

Total:  

7f30f49b-b1c0-46af-a77e-4eac345cb3cf  

Winter  * Alistair  * 1874146  *

Winter_Alistair@rsccd.edu  

AVC P&C  

District Office   

People and Culture  

   Management Fellow  New Position   

 Grade N / Step 4  

 $ 155,397.00  $ 155,397.00  

 $ 168,408.09  $ 168,408.09  

12-2173-676000-53110-2110  * 60.00  * Grant Fund/Unrestricted   *

12-2330-676000-53110-2110  40.00  Grant Fund/Categorical   

    

    

100.00  



Section V: Reason for Reorganization

Reason for Reorganization:  

    Rationale For Reorganization: 
 

Section VI: Signature

Originator (Manager, VP/AVC or President/VC) 

CERTIFICATION: I certify that the above answers are my own and are accurate and that I have responded to the best of my knowledge. 

Cost Worksheet1 
 

 Additional Cost Worksheet(s) 

 Organization Chart1 (current & proposed) 
 

 Additional Org Chart(s) 

 Organization Chart2 (current & proposed) 
 

 Organization Chart3 (current & proposed) 
 

  Budget Change Form1 if applicable 
 

 Additional Budget Change Form 

  Budget Change Form2 if applicable 
 

  Budget Change Form3 if applicable 
 

 Job Description1 (new / updated) if applicable 
 

 Additional Job Description 

Originator Group:  

Select Next Approver (President/VC)  

 

President/Vice Chancellor(2) 

Comment:  

College Council Approval (Date):
College Positions Only 

 

 

New/Add/Delete Position   

The RSCCD Management Fellows program is a paid fellowship for individuals who want to pursue a career in Community College management 
or administration. The program is designed to be a District pipeline and manager workforce succession plan. At the end of the fellowship, Fellows 
are able to compete for open positions within RSCCD. The first Fellow position will be housed in People and Culture, but it is hoped that other 
departments and colleges may expand the number of available positions within this program.  

This Fellow position within People and Culture will be grant-funded and contingent on continuous grant funding.  

P&C Management Fellow step 4 and max cost.pdf *
gfedc  

Current RSCCD People & Culture Org Chart Sept 2022.pdf *
gfedcb  

Proposed RSCCD People & Culture Org Chart Sept 2022.pdf *

Budget-Change_Datatel M'Ment Fellow Sept 2022 #2173.pdf 
gfedcb  

Budget-Change_Datatel M'Ment Fellow Sept 2022 #2330.pdf 

Management Fellow Sept 2022.pdf 
gfedc  

VP/Assistant Vice Chancellor   *

Hou, Cheng Yu   *

 

...3033303633

Originator's Signature 
10/20/2022 

Date 




 

 

 

...3133373130

President/VC Signature 
10/20/2022 

Date 



People & Culture Analyst 

Position Class:  

District Position:  

Comment:  

 

Resource Development 

Comment:  

 

Budget Analyst 

Comment:  

 

Fiscal Services Managers 

Comment:  

 

Chancellor Cabinet/District Council 

Management   

Yes   




 

 

...3831343233

People & Culture Analyst Signature 
10/20/2022 

Date 




 

 

...3130373038

Resource Development Signature 
10/20/2022 

Date 




 

 

...3836373636

Budget Analyst Signature 
10/20/2022 

Date 

Per Alistair Winter, this position is to be advertised and hired subject to grant funding.  

 

...3533333531

Fiscal Services Managers Signature 
10/21/2022 

Date 





RSCCD 2022-2023 Cost of Position
COST OF NEW POSITION -MANAGEMENT CONFIDENTIAL CONTRACT
POSITION TITLE  

MONTHLY NO OF ANNUAL
RATE MONTHS COST

7,828.833$               12 93,946.00$      

SALARY RELATED BENEFIT BENEFIT
TAX/BENEFITS RATE COST

PERS 25.370% 23,834.10       
SOCIAL SECURITY 6.200% 5,824.65         
MEDICARE 1.450% 1,362.22         
UNEMPLOYMENT 0.500% 469.73            
WORKERS COMP 1.500% 1,409.19         
ACTIVE RET. INS. COST 0.000% -                  

TOTAL TAX & BENEFIT COST 35.020% 32,899.89$     32,899.89$      

TOTAL SALARY & BENEFIT COST 126,845.89$    

FRINGE BENEFITS BENEFIT BENEFIT
COST RATE COST
FRINGE BENEFITS (CSEA only) 3,320.00         

SOCIAL SECURITY 6.200% 205.84            
MEDICARE 1.450% 48.14              
UNEMPLOYMENT 0.500% 16.60              
WORKERS COMP 1.500% 49.80              
ACTIVE RET. INS. COST 0.000% -                  

TOTAL FRINGE BENEFIT COST 9.650% 3,640.38$   3,640.38$        

INSURANCE BENEFITS
LIFE INSURANCE (ANNUAL OR $50,000 minimum)
(Annual Life Insurance X $0.075/1000 X 12 Months) 93,946.00$               84.55              
MEDICAL INSURANCE (see below) 24,826.18       

TOTAL INSURANCE COST 24,910.73   24,910.73$      

TOTAL COST OF POSITION 155,397.00$    

BENEFITS = 61,451.00$       
BENEFIT COST AS A PERCENT OF CONTRACT = 65.41%

Admn., Superv/Mang. & Conf. (including Fringe amount)                      Max  40,345.56       24,826.18             
CSEA                        Max 35,228.16       22,174.93             
NOTE:   WHEN CALCULATING A VACANT POSITION PLEASE USE AVERAGE $$ FOR H&W

GRADE & STEP

Grade N/Step 4



RSCCD 2022-2023 Cost of Position
COST OF NEW POSITION -MANAGEMENT CONFIDENTIAL CONTRACT
POSITION TITLE  

MONTHLY NO OF ANNUAL
RATE MONTHS COST

8,631.333$               12 103,576.00$    

SALARY RELATED BENEFIT BENEFIT
TAX/BENEFITS RATE COST

PERS 25.370% 26,277.23     
SOCIAL SECURITY 6.200% 6,421.71       
MEDICARE 1.450% 1,501.85       
UNEMPLOYMENT 0.500% 517.88           
WORKERS COMP 1.500% 1,553.64       
ACTIVE RET. INS. COST 0.000% -                

TOTAL TAX & BENEFIT COST 35.020% 36,272.31$   36,272.31$      

TOTAL SALARY & BENEFIT COST 139,848.31$    

FRINGE BENEFITS BENEFIT BENEFIT
COST RATE COST
FRINGE BENEFITS (CSEA only) 3,320.00       

SOCIAL SECURITY 6.200% 205.84           
MEDICARE 1.450% 48.14             
UNEMPLOYMENT 0.500% 16.60             
WORKERS COMP 1.500% 49.80             
ACTIVE RET. INS. COST 0.000% -                

TOTAL FRINGE BENEFIT COST 9.650% 3,640.38$  3,640.38$        

INSURANCE BENEFITS
LIFE INSURANCE (ANNUAL OR $50,000 minimum)
(Annual Life Insurance X $0.075/1000 X 12 Months) 103,576.00$             93.22             
MEDICAL INSURANCE (see below) 24,826.18     

TOTAL INSURANCE COST 24,919.40  24,919.40$      

TOTAL COST OF POSITION 168,408.09$    

BENEFITS = 64,832.09$       
BENEFIT COST AS A PERCENT OF CONTRACT = 62.59%

Admn., Superv/Mang. & Conf. (including Fringe amount)                      Max  40,345.56     24,826.18             
CSEA                        Max 35,228.16     22,174.93             
NOTE:   WHEN CALCULATING A VACANT POSITION PLEASE USE AVERAGE $$ FOR H&W

GRADE & STEP

Grade N/Step 6



Vice Chancellor, People & Culture
 CHENG YU HOU

Assistant to the VC, PC
(M)

ELVIA GARCIA

Assistant Vice Chancellor,    
People & Culture 

OIB (A)           
ALISTAIR WINTER

Assistant Vice Chancellor, People & 
Culture 

(A)
 LIWE 

Interim  JENNIFER DE LA ROSA 

Director, People & Culture   
Organizational Design and 

Digitalization
 (D) 

SIL HAN JIN

Manager, People & Cuture 
(G)

TOMMY PATIKAMANANT

People & Culture BP
(13)        

VERONICA DUENAS 
ANNA TRAN

MARIA GARCIA

Senior PCBP
(L) 

DIANE LOYA (Benefits)      
 

Director, Workplace 
Safety, [Accessibility] & 

Risk Management 
(F) 

DONALD MAUS

PEOPLE & CULTURE ORGANIZATION CHART 
(Current)

Manager, People & Culture 
(G) 

GAYANE KHECHOOMIAN

Risk Management 
Specialist 

(12)
ANNINA BROWN

 

TIX Specialist (11)
VACANT

Executive 
Secretary (14)  

MIRELA DORIN

Principal PCBP 
(K)

RENE BEIZA
 

Principal PCBP
Special Projects

(K)
Interim JOHN NGUYEN

Assistant Vice Chancellor, People & Culture/ 
Chief Diversity & Social Impact Officer

(A) 
MIKAILA BROWN  

Vacant Positions

Existing Positions

People & Culture 
BP 
(13)

Sub EMELYNE 
CAMACHO

 
PT ODEI 

Coordinator 
(15) 

Sub GEENA RIOS

Chief Mediation and 
Culture Officer

(B)
VACANT 

Principal PCPB 
(K)

Sub Jonathon Medina 

Senior PCBP
(L)

Interim DARLENE GIL

Senior PCBP
(L) 

PENNY WILKERSON
CAROL PEREZ        

 VACANT 

Proposed Positions

Manager       
People and Culture 

(G) VACANT 



Vice Chancellor, People & Culture
 CHENG YU HOU

Assistant to the VC, PC
(M)

ELVIA GARCIA

Assistant Vice Chancellor,    
People & Culture 

OIB (A)           
ALISTAIR WINTER

Assistant Vice Chancellor, People & 
Culture 

(A)
 LIWE 

Interim  JENNIFER DE LA ROSA 

Director, People & Culture   
Organizational Design and 

Digitalization
 (D) 

SIL HAN JIN

Manager, People & Cuture 
(G)

TOMMY PATIKAMANANT

People & Culture BP
(13)        

VERONICA DUENAS 
ANNA TRAN

MARIA GARCIA

Senior PCBP
(L) 

DIANE LOYA (Benefits)      
 

Director, Workplace 
Safety, [Accessibility] & 

Risk Management 
(F) 

DONALD MAUS

PEOPLE & CULTURE ORGANIZATION CHART 
(Proposed)

Manager, People & Culture 
(G) 

GAYANE KHECHOOMIAN

Risk Management 
Specialist 

(12)
ANNINA BROWN

 

TIX Specialist (11)
VACANT

Executive 
Secretary (14)  

MIRELA DORIN

Principal PCBP 
(K)

RENE BEIZA
 

Principal PCBP
Special Projects

(K)
Interim JOHN NGUYEN

Assistant Vice Chancellor, People & Culture/ 
Chief Diversity & Social Impact Officer

(A) 
MIKAILA BROWN  

Vacant Positions

Existing Positions

People & Culture 
BP 
(13)

Sub EMELYNE 
CAMACHO

 
PT ODEI 

Coordinator 
(15) 

Sub GEENA RIOS

Chief Mediation and 
Culture Officer

(B)
VACANT 

Principal PCPB 
(K)

Sub Jonathon Medina 

Senior PCBP
(L)

Interim DARLENE GIL

Senior PCBP
(L) 

PENNY WILKERSON
CAROL PEREZ        

 VACANT 

Proposed Positions

Manager       
People and Culture 

(G) VACANT 
Manager  Fellow     

People and Culture 
(N) VACANT 







RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA REVISED SEPTEMBER 2022 
 

MANAGEMENT FELLOW 
 

JOB DESCRIPTION – CLASSIFIED SUPERVISORY  
 

Page 1 of 2 

 
GENERAL RESPONSIBILITIES 

 
The Management Fellow innovates, delivers, and collaborates on a wide variety of complex and challenging projects 
and assignments. The Management Fellow must be skilled in the techniques of research and ability to plan, develop 
and recommend strategic change and must be flexible in their approach to new ideas, for the solution of increasingly 
complex problems related to District-wide or departmental programs. The Management Fellow must have strong 
communication and interpersonal skills to work effectively with departmental management, representatives of other 
functional areas, external agencies, and members of the public. The Management Fellow reports and performs their 
duties under general supervision from their assigned manager/administrator and may direct the work of hourly 
employees and staff. 
 

REPRESENTATIVE DUTIES 
 
1. Plans and conducts studies of major departmental programs, operations, and administration to determine their 

effectiveness and the need for modification or changes in policies and procedures. 
2. Views existing operational policies and procedures for compliance with federal, state, and local regulations and 

the goals of the department. 
3. Analyzes and makes recommendations for the solution of problems related to District wide or departmental 

programs or administration. 
4. May serve as a project manager or team leader of special projects, from inception and planning to completion. 
5. Identifies scope of work; develops detailed task lists and interdependencies; estimates time requirements; 

identifies critical milestones; identifies and assesses risks; prepares contingency actions; coordinates project 
activities. 

6. Plans, directs, and reviews the work of staff assigned to the project. 
7. Prepares or directs the preparation of narrative and statistical reports on various problem areas. 
8. Develops and recommends new and innovative strategies and ways to resolve the problems. 
9. Participates in Fellowship training sessions and conferences. 
10. May serve as a consultant or adviser to management on matters within a specialized area of expertise. 
11. Analyzes trends and forecasts and makes recommendations to management for long-range planning. 
12. Serves on various departmental committees or represents the administrator at meetings, hearings, and 

conferences of various boards, commissions, and agencies as designated. 
13. Prepares reports for management that reflect performance and statistical data. 
 

KNOWLEDGE AND ABILITIES 
 
Thorough knowledge of: 
 
1) Project management skills, the ability to track and manage complex processes, and a desire to lead multiple 

teams and multiple projects. 
2) Principles, practices, and techniques used in the analysis, evaluation, design, planning, and management of 

comprehensive programs. 
3) Intersectional knowledge of diversity, inclusion, belonging, equity, antiracism, and equal opportunity. 
4) High degree of business insight; results-oriented with an ability to work independently. 
5) Strategies for identifying and building cross-functional partnerships to understand challenges. 
6) Modern office practices, software, and procedures. 
 
Ability to: 

1) Demonstrate ongoing curiosity and creativity, balanced with the ability to distill numerous inputs/ideas into 
meaningful actions and recommendations. 

2) Exhibit independent analytical and quantitative skills with the ability to use data and metrics to back up 



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA REVISED SEPTEMBER 2022 
 

MANAGEMENT FELLOW 
 

JOB DESCRIPTION – CLASSIFIED SUPERVISORY  
 

Page 2 of 2 

assumptions, evaluate outcomes, and challenge conventional wisdom. 
3) Provide support in a multi-stakeholder organization across multiple locations. 
4) Ability to interpret, apply, and explain complex laws, contract language, rules, regulations, and policies. 
5) Ability to define, influence, refine and implement processes, procedures, and policies. 
6) Display independent analytical capabilities and a process improvement mentality. 
7) Collaborate in both small teams and large, cross-functional environments. 
8) Gather and analyze data, reason logically, and draw valid conclusions. 
9) Analyze situations and make appropriate decisions and/or recommendations. 
10) Clearly communicate ideas and recommendations. 
11) Write and provide comprehensive reports clearly and concisely. 
12) Work with and provide direction to other employees in the completion of the day-to-day work. 
13) Excel in an ever-changing environment using an ambitious mindset. 
 

MINIMUM QUALIFICATIONS 
 
Education and Experience: 
 
A Master's degree or higher from an accredited institution.  
 
Board Approved: 



 

 
 

Rancho Santiago Community College District 
Districtwide Planning Process Survey Results 

 
October 2022 

 
 

Because planning is a continuous cycle of improvements, the Rancho Santiago Community College District 
(RSCCD) implemented the current planning and decision-making process in 2013.  It is overseen by District 
Council, with the collaboration of five governance committees that focus on human resources, fiscal 
resources, physical resources, planning and organizational effectiveness, and technology resources. Staff has 
had a chance to work with the model envisioned for the district.  As the 2022-23 academic year starts and 
prior to new committees start their work, members of the 2021-22 RSCCD Governance Committees were 
invited to give opinions on this district-wide planning and resource allocation process, as well as the district 
operations resource allocation.   
 
Thirty-four of the 62 members (55%) from across the district participated (28% from Santa Ana College, 
44% Santiago Canyon College, and 28% district operations), with representation from all staff (15% 
classified, 38% faculty, and 46% management (though we did not receive student participation this year).   
There was representation from all six governance committees (27% District Council, 19% Fiscal Resources, 
19% Human Resources, 19% Physical Resources, 42% Planning and Organizational Effectiveness and 15% 
Technology Advisory Group).  Keep in mind, representations of District Council are made up of co-chairs 
from the five other governance committees; therefore, the percentage will be more than 100%.   
 
Overall, seven-tenths members of the RSSCD governance committees are familiar with the RSCCD Planning 
Design, and just as many find the district-wide planning process clear and that it is linked with the colleges’ 
planning processes (57%).  The same number of respondents also believe the five committees collaborate to 
support the work of District Council and two-fifths don’t know if there is collaboration among the 
committees.  Also, about four-fifths respondents understand the roles and responsibilities of each of the five 
districtwide governance committees, including the coordinating District Council.   
 
More than 60% of the respondents stated that they do bring information/issues to and from districtwide 
governance committees and college committees that they represent. Also, nearly half of the respondents 
“agree” or “strongly agree” that there is integration between college and district planning. 
  
Among the governance committee membership, about 40% of the respondents stated that the process and 
prioritization of district-wide resource allocation is clear, that there is coordination between district-wide and 
college-based resource requests, or that they are satisfied with the current process.  There is a considerable 
number of respondents who “don’t know” the district-wide resource allocation process, prioritization, and 
timeline.  In addition, respondents were also not as knowledgeable of the district operations’ resource 
allocation request process and timeline, nor coordination between this process and the college’s base 
resource requests.  Please note more than nearly three-fourths of the respondents are from Santa Ana College 
and Santiago Canyon College and so they are probably more familiar with their respective colleges’ 
processes. 
 
Because representations to the district-wide governance committees change regularly, it is recommended that 
new memberships be thoroughly orientated about the district-wide planning and resource allocation 
processes, as well as member’s roles and responsibilities, to ensure effective representation and coordination 
with colleges’ processes and structures. 
  

  



 

 
Count strongly 

agree agree disagree strongly 
disagree 

I am familiar with the RSCCD Planning Design. 34 24% 56% 21% 0% 

The district-wide planning process is clear. 34 18% 47% 29% 6% 

The district-wide planning process is linked with the 
colleges’ planning processes. 33 15% 42% 30% 12% 

I understand the roles and responsibilities of the 
following RSCCD Governance Committees: 

District Council 
Fiscal Resources 
Human Resources 
Physical Resources 
Planning and Organizational Effectiveness 
Technology Advisory Group 

 
 

34 
34 
33 
34 
34 
34 

 
 

29% 
26% 
24% 
24% 
26% 
24% 

 
 

56% 
68% 
58% 
56% 
53% 
59% 

 
 

15% 
6% 
6% 

15% 
12% 
9% 

 
 

0% 
0% 

12% 
6% 
9% 
9% 

 

The committees collaborate to support the work of District Council. 
  7%  Strong Agree 
43%  Agree 
27%  Disagree 
  3%  Strongly Disagree 
20%  I Don’t Know 

As a member of a district-wide governance committee, how often do you take information/concerns back to 
your college committee that you represent? 

21%  I bring information/issues from the district-wide governance committee back to my college committee after 
every meeting. 

73%  I bring information/issues back to my college committee when needed. 
  6%  I have never shared information/issues from the district-wide governance committee with my college 

committee.  

How often do you take an issue/concern from your college committee to the district-wide governance committee 
that you attend? 

16%  I bring college information/issues to district-wide governance committee to every meeting. 
63%  I bring college information/issues to district-wide governance committee to some meetings. 
22%  I have never brought any information/issues to the district-wide governance committee. 

There is integration between college and district planning. 
12%  Strong Agree 
41%  Agree 
32%  Disagree 
  6%  Strongly Disagree 
  9%  I Don’t Know 

 

Please tell us your level of agreement on the district-wide resource allocation: 

 Count strongly 
agree agree disagree strongly 

disagree 
don’t 
know 

The process to identify and prioritize district-wide 
resource requests is clear. 30 7% 37% 33% 13% 10% 

I am satisfied with the district-wide resource 
request and prioritization process. 30 7% 23% 40% 13% 17% 

There is coordination between district-wide and 
college-based resource requests. 30 7% 23% 40% 10% 20% 

The district-wide resource allocation timeline is 
clear. 30 10% 37% 27% 7% 20% 

The district-wide resource allocation timeline is 
satisfactory. 29 10% 21% 24%  17% 28% 

  



 

Please tell us your level of agreement on the district operations resource allocation: 

 Count strongly 
agree agree disagree strongly 

disagree 
don’t 
know 

The process to identify and prioritize district 
operations resource requests is clear. 30 7% 37% 23% 10% 23% 

I am satisfied with the district operations 
resource request and prioritization process. 30 3% 27% 37% 7% 27% 

There is coordination between district operations 
and college-based resource requests. 30 7% 20% 40% 7% 27% 

The district operations resource allocation 
timeline is clear. 30 7% 37% 27% 7% 23% 

The district operations resource allocation 
timeline is satisfactory. 30 7% 27% 23% 13% 30% 

 
 
 

Changes to the District-wide planning and resource request process you would recommend: 
• Often times, there is a great divide in the district discussing necessary positions in collaboration 

with and in support of college strategic plans, including fiscal priorities. When the district 
determines a need for such positions in which the college must fund, this diminished the college 
priorities in alignment with the college's strategic plans. At times, positions from the district 
appear out of context and with no consultation with the College Council and Planning and Budget 
Committees.  

• If you do not serve on one of the District-wide planning committees, it is difficult to answer these 
questions. I serve on one of the committees, but am not able to speak for the others as I am not 
regularly notified about items such as the district-wide resource allocation (with the exception of 
some annual updates at Management Council). 

• More collaboration is needed. Decision needs to be discussed with all committees and district 
council cannot do a decision without considering all other committees.  

• A process needs to be implemented so that funding can be redirected to support the basic 
operations of the colleges and support for students.  This is particularly needed for Continuing 
Education which is facing a dire situation due to the lack of funding it receives.  
The District reserves have increased at a very high rate whereas the colleges do not have the 
resources to meet the most basic student needs. Page 32 of the 2022-2023 RSCCD Adopted 
Budget shows that the year end balance for the District increased  to $60 million.  At the same 
time, page 33 of the  RSCCD Adopted Budget shows that SAC/SCC Continuing Education Gross 
Revenues increased to $44,476,588 ($27,928,127 SAC + 16,548,461 SCC).  The same page 
demonstrates that Net Revenues from SAC/SCC Continuing Education programs increased to 
$15,679,533 ($10,040,122 SAC + 5,639,411 SCC).  
Comparing this data to page 40 of the 2018/2019 RSCCD Adopted Budget shows that the Gross 
Revenue from Continuing Education operations has increased by $10,352,258 since the 2018/2019 
fiscal year. At the same time Continuing Education Net Revenue has increased by $6,849,702 
compared to 2018/2019.  66% of the additional revenue brought in by District Continuing 
Education operations is diverted to operations outside of Continuing Education.   
Continuing Education has grown significantly but is currently operating with 15% less support 
staff then it had in 2018/2019 due to mandated District reductions. Continuing Education is not 
able to meet its most basic needs in supporting students due to the significant budget reductions it 
has experienced at the same time it has grown dramatically. 
The District's diversion of resources generated by Continuing Education students to other District 
uses is one of the largest equity issues the District is experiencing as Continuing Education 
students are also the most economically disadvantaged in the District.  The District-wide planning 
and resource request process needs to address this structural inequality.  

  



 
 

 
• More transparency, involve all constituencies.  Be fair to the smaller colleges including non-credit 

which brings us a lot of FTE's  
 The current process does not align with college planning processes. If cabinet decides something 

should happen, it does. That is not district-wide planning, that is imposing costs on the colleges 
and making it seem like there is planning.  
The membership of district governance committees to ensure that all other constituencies are not 
outnumbered by administrators and managers or the planning process will never work. 

• Create one process that all requests must go through.  
Let’s face it, if the chancellor wants something, he gets it. Doesn’t matter who the chancellor is.  
How many positions does People and Culture need?  How many of these new positions are 
managers versus classified? 

• I think our processes are good, but we do not use them appropriately.   
I believe those who are part of our committees do not represent their constituents, and/or share 
agendas between the district and the college committees. 

• Planning should be further integrated so that planning at the college level can help inform planning 
at the district level and vice-versa. We all do a lot of work updating strategic plans and at the same 
time are working toward building and updating local plans at the college. Tighter integrations 
means we work smarter, not harder.  

• Have more meetings that cross the committees. A committee retreat would be ideal so that we can 
all collaborate from management, admin, faculty, and classified staff 

 
 
 

Changes to the district operations planning and resource request process you would recommend: 
• Be more transparent  
• There does not appear to be a relationship to the increases in District Operations to the needs of 

the campuses. New allocations to the District Operations budget have resulted in additional work 
being requested of the campuses without additional services being provided.  Increases to 
District Operations seem to correlate to new bureaucratic processes introduced which creates 
more work for the colleges while at the same time reducing resources to serve students.   

• The district seems to be able to request new resources from the colleges whenever they want. 
The internal allocation of budgeted resources don't come to the committees, only requests for 
new allocations and they happen throughout the year. Colleges have usually already completed 
their planning and do not know when a request from the district will come. If the district wants a 
new position, the request should be at the beginning of the academic year before the colleges do 
their allocations. 

 



 



Rancho Santiago Community College District 
2020-2022 District Council Committee Goals 

 
 
District Council (and the five governance committees) will develop strategies at the beginning of 
the academic year to enhance communication with constituents.  [The committee can figure out 
who their constituents are, and be reminded of their roles and responsibilities in so doing.]   
 
District Council and the five governance committees will assess their constituents' understanding 
and knowledge of the district governance structure at the end of the academic year.  [Again, the 
committee can figure out who their constituents are and what exactly they want to assess.] 
 
District leadership will implement strategies to enhance communication with constituents about 
districtwide governance, planning, etc.   
 
District Council will identify at each of their meetings the specific supports that they need from 
each of the other district governance groups. 
 
Members of District Council will find opportunities to share the work being 
conducted/implemented/shared at District Council at committees in which they represent (a 
standing agenda item perhaps). 
 
Co-chairs of five governance committees will have standing agenda item to report pertinent 
action items discussed/taken DC and applied it to the work of their committees and vice versa.  
 
The Chancellor will provide a summary of District Council activities relative to each DC purpose 
statement, each month [or whenever], for distribution to constituent groups on behalf of DC 
membership.  [This isn't really meeting "minutes", but is a concrete listing of actions/activities 
that also reminds and informs about DC purposes]. 
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