
 

 

 
 
 
 
 

Rancho Santiago Community College District 
District Council Meeting 

June 3, 2024 
1:30 p.m. 

Via Zoom 
https://us06web.zoom.us/j/xxxxxxxxxxx   

669-444-9171 / xxx xxxx xxxx   
Passcode is required and provided to District Council members in separate email. 

Contact Debra Gerard at gerard_debra@rsccd.edu to obtain passcode. 

Agenda 
1. Call to Order/Update  Martinez 

 
2. Approval of May 6, 2024 District Council Meeting Minutes - ACTION  Martinez 
 
3. Approval of Revised Budget Allocation Model Language – ACTION  Ingram 

 
4. Approval of 2024-2025 Tentative Budget – ACTION   Ingram 

 
5. Approval of RSCCD Comprehensive 2024-2032 – ACTION  Perez 

 
6. Approval of RSCCD District Services & Operations Plan 2024-2028 – ACTION  Perez 

 
7. Approval of Job Descriptions – ACTION  Winter 

a. AVC – Human Resources 
b. AVC – Investigations  and Equity 

 
8. Approval of Administrative Regulations – ACTION   

a. AR 6250 Budget Management  Ingram 
b. AR 3550 Drug Free Environment and Drug Prevention Program  Kim 
c. AR 5010 Admissions  Kim 
d. AR 5011 Admission and Concurrent Enrollment  Kim 
e. AR 5015 Residence Determination  Kim 
f. AR 5030 Fees  Kim 
g. AR 5040 Student Records  Kim 
h. AR 5055 Registration Enrollment Priorities  Kim 

 
9. Committee Reports – INFORMATION 

a. Planning & Organizational Effectiveness Committee  Perez 
b. Human Resources Committee  Winter 
c. Fiscal Resources Committee  Ingram 
d. Physical Resources Committee  Ingram 
e. Technology Advisory Group  Gonzalez 
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10. Constituent Representative Reports - INFORMATION 
a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Rutan 
c. Classified Staff Johnson 
d. Student Government - SAC xxx 
e. Student Government – SCC xxx 

 
 

Next Meeting:  
July 15, 2024 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
May 6, 2024 

 
 
 

1. Call to Order/Update 
a. Chancellor Marvin Martinez convened the meeting via Zoom Conference at 1:34 

p.m. 
 

2. Approval of Minutes 
a. It was moved by Mr. Winter, seconded by Mr. Morgan and carried unanimously, to 

approve the minutes of the April 8, 2024 meeting.   
 
 
 

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Alistair Winter    Present 
  Annebelle Nery    Present 
  Jeannie Kim     Present 
  Jesse Gonzalez    Present 
  Steve Bautista for Claire Coyne  Present 
  Craig Rutan     Present 
  Amberly Chamberlain for 
        Matthew Beyersdorf   Present 
  Corinna Evett     Present 
  Adam Morgan     Present 
  Tyler Johnson     Present 
  Zina Edwards     Present 
  Ambar Nakagami    Present 
  Kevin Ortiz for Luigi Esquival  Present 
  Gabriel Lopez     Absent 
Guests: 
  Adam O’Connor  Frank Prado   
  Nga Pham   
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3. Approval of Administrative Regulation Updates 

a. AR 3502 Networked Video Cameras (NEW):  It was moved by Ms. Edwards and 
seconded by Mr. Winter to approve the AR.  Discussion ensued.  Concern was 
raised about the duration of the use of unmarked cameras for investigations and it 
was suggested that the language instead read “use will be limited in duration to 
meet a specific objective.”  It was explained this change would limit administrative 
authority during investigations.  It was agreed that “….& Security….” would be 
added to the end of the third paragraph and “….for a period not more than sixty 
days and thereafter shall be automatically erased with the video recording 
system….” would be removed from the fifth paragraph.  The motion carried with 
nays from Ms. Chamberlain, Mr. Bautista, Mr. Morgan, Mr. Johnson and Ms. 
Edwards. 

b. AR 3505 Emergency Response Plan:  It was moved by Ms. Edwards, seconded by 
Mr. Johnson and carried unanimously to approve the AR. 

c. AR 3515 Reporting of Crimes:  It was moved by Mr. Rutan, seconded by Mr. 
Johnson and carried unanimously to approve the AR. 

d. AR 3516 Registered Sex Offender Information:  It was moved by Ms. Evett, 
seconded by Mr. Bautista and carried unanimously to approve the AR. 

e. AR 6100 Delegation of Authority, Business and Fiscal Affairs:  It was moved by 
Ms. Evett, seconded by Mr. Winter and carried unanimously to approve the AR. 

f. AR 6200 Budget Preparation:  It was moved by Mr. Morgan and seconded by Mr. 
Gonzalez to approve the AR.  Discussion ensued.  It was agreed that additional 
language relating to the public hearing be added to the AR.  The motion carried 
unanimously. 

g. AR 6250 Budget Management:  It was moved by Ms. Evett and seconded by Mr. 
Rutan to approve the AR.  Discussion ensued.  It was agreed that this AR will be 
brought back to the June 3, 2024 to allow for further research and revision if 
needed. 

h. AR 6300 Fiscal Management:  It was moved by Mr. Perez, seconded by Mr. Rutan 
and carried unanimously to approve the AR. 

i. AR 6303 Fiscal Accountability:  It was moved by Ms. Evett, seconded by Mr. 
Morgan and carried unanimously to approved the AR. 

j. AR 6305 Reserves:  It was moved by Mr. Rutan and seconded by Mr. Gonzalez to 
approve the AR.  Discussion ensued.  It was agreed that “….(funds 11, 12 and 
13)…” would be added to the second paragraph to provide more clarity.  The 
motion carried unanimously. 

k. AR 6320 Investments:  It was moved by Mr. Winter, seconded by Ms. Evett and 
carried unanimously to approve the AR. 

l. AR 6400 Financial Audits:  It was moved by Mr. Rutan, seconded by Mr. Bautista 
and carried unanimously to approve the AR. 

m. AR 6450 Wireless or Cellular Telephone Use:  It was moved by Ms. Ingram, 
seconded by Mr. Perez and carried unanimously to approve the AR. 

n. AR 6750 Vehicle Operation and Parking:  It was moved by Mr. Morgan, seconded 
by Mr. Johnson and carried unanimously to approve the AR. 

o. AR 7600 Campus Security Officers (NEW): It was moved by Mr. Winter, 
seconded by Mr. Perez and carried unanimously to approve the AR. 
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4. RSCCD Comprehensive Master Plan 2024-2032 

a. Vice Chancellor Perez presented the RSCCD Comprehensive Master Plan 2024-
2032 that was approved and recommended by the Planning and Organizational 
Effectiveness Committee.  It was moved by Mr. Rutan, seconded by Mr. Perez and 
carried unanimously to approve the RSCCD Comprehensive Master Plan 2024-
2032. 

 
5. RSCCD District Services & Operations (DSO) Plan 2024-2028 

a. Mr. Perez presented the first ever RSCCD District Services & Operations Plan 
2024-2028 that was approved and recommended by the Planning and 
Organizational Effectiveness Committee.  It was moved by Mr. Rutan, seconded 
by Ms. Chamberlain and carried unanimously to approve the RSCCD District 
Services & Operations Plan 2024-2028.  

 
6. Committee Reports 

a. Planning and Organizational Effectiveness Committee (POEC) 
Mr. Perez reported on the April 24, 2024 meeting.  The next meeting will be held 
May 22, 2024. 

b. Human Resources Committee (HRC) 
Acting Vice Chancellor Winter reported on the April 17, 2024 meeting.  The next 
meeting will be held May 8, 2024. 

c. Fiscal Resources Committee (FRC) 
Vice Chancellor Ingram reported on the April 17, 2024 meeting.  The next meeting 
will be held on May 15, 2024. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported on the May 1, 2024 meeting. 

e. Technology Advisory Group (TAG) 
Asst. Vice Chancellor Gonzalez reported on the May 2, 2024 meeting.  The next 
meeting will be held in the fall of 2024. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Mr. Bautista reported on the SAC Academic Senate 
activities. 

b. Academic Senate/SCC:  Mr. Rutan reported on the SCC Academic Senate 
activities. 

c. CSEA:  Mr. Johnson provided a report on CSEA activities. 
d. Student Government/SAC:  Mr. Ortiz reported on SAC ASG activities. 
e. Student Government/SCC:  No report. 

 
8. 2024-2025 Meeting Schedule 

a. The 2024-2025 District Council meeting scheduled was provided to members for 
their information. 
 
 

 Next Meeting:    The next meeting will be held on Monday, June 3, 2024 
 Meeting Adjourned:   2:38 p.m. 
 Approved:   June 3, 2024 















































I. State Revenue    
A. The District's earned revenue is projected to be greater than hold harmless in 2023/24. Budgeting for 2024/25 will use the

Student Centered Funding Formula (SCFF) at the full calculated revenue less estimated deficit factor.

B. FTES Workload Measure Assumptions: Actual Funded
Year Base Actual Funded Growth Growth

2016/17 28,901.64        27,517.31           28,901.64     a -4.79% 0.00%
2017/18 28,901.64        29,378.53           29,375.93     b 1.65% 1.64%
2018/19 Recal 25,925.52           28,068.86     c -11.75% -4.45%
2019/20 Recal 27,028.98           26,889.30     4.26% -4.20%
2020/21 Recal 25,333.74           26,993.32     -6.27% 0.39%
2021/22 Recal 26,202.98           27,208.25     3.43% 0.80%
2022/23 Recal 27,294.07           26,783.85     4.16% -1.56%
2023/24 P2 29,372.40           28,908.60     P1 7.61% 7.93%

a - based on submitted P3, District went into Stabilization in FY 2016/17
b - based on submitted P3, the district shifted 1,392.91 FTES from summer 2018
c - To maintain the 2015/16 funding level and produce growth FTES in 2017/18, the district borrowed from summer 2018

which reduced FTES in 2018/19.

The governor's state budget proposal includes .5% systemwide growth funding and 1.07% COLA. The components remain
at 70/20/10 split with funded COLA added to all metrics each year. Any changes to our funding related to the SCFF will be 
incorporated when known.

   Projected COLA of 1.07% $2,409,837
   Projected SCFF Base Increase $0
   Projected Growth/Restoration/SAC Large College $15,428,960
   Deficit Factor (3.55%) ($8,395,559)

2024/25 Potential Growth at 0.5% 29,519          FTES

C. Education Protection Account (EPA) funding estimated at $47,040,103 based on 2023/24 @ Advance. These are not additional
funds. The EPA is only a portion of general purpose funds that offsets what would otherwise be state aid in the apportionments. 
We intend to charge a portion of faculty salaries to this funding source in compliance with EPA requirements.

D. Unrestricted lottery is projected at $177 per FTES ($5,274,395).  Restricted lottery at $72 per FTES ($2,145,516).  
(2023/24 @ P1 of resident & nonresident factored FTES, 29,798.84 x $177 = $5,274,395 unrestricted lottery;
29,798.84 x $72 = $2,145,516 restricted lottery)  

E. Estimated reimbursement for part-time faculty compensation is estimated at $597,489 (2023/24 @ Advance). 

F. Categorical programs will continue to be budgeted separately; self-supporting, matching revenues and expenditures.  
COLA is being proposed on certain categorical programs.  Without COLA, other categorical reductions would be
required to remain in balance if settlements are reached with bargaining groups. The colleges will need to budget for any
program match requirements using unrestricted funds. 

G. College Promise Grants (BOG fee waivers 2% administration) funding estimated at 2023/24 @ Advance of $245,695.

H. Mandates Block Grant estimated at a total budget of $905,577 ($35.37 x 25,602.96 FTES @ P2).  COLA of 0.76%.
No additional one-time allocation proposed.

II. Other Revenue
I. Non-Resident Tuition budgeted at $3,700,000. (SAC $2,400,000, SCC $1,300,000). Increase of $700,000.

J. Interest earnings estimated at $3,000,000. Increase of $2,100,000.

K. Other miscellaneous income (includes fines, fees, rents, etc.) is estimated at approximately $404,737. 

L. Apprenticeship revenue estimated at $5,227,354.  (Corresponding expenses are also budgeted for apprenticeship course offerings.)

M Scheduled Maintenance/Instructional Equipment allocation - no new allocation is proposed at this time.

N Full-time Faculty Hiring Allocation - no new allocation is proposed at this time.
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III. Appropriations and Expenditures
A. As the District's budget model is a revenue allocation model, revenues flow through the model to the colleges as earned.

The colleges have the responsibility, within their earned revenue, to budget for ALL necessary expenditures including but not
limited to all full time and part time employees, utilities, instructional services agreements, multi-year maintenance and other
contracts, supplies, equipment and other operating costs.

B. Salary Schedule Adjustments - estimated at 4% for unrestricted general fund = $5,143,388
(FARSCCD approximate cost $2,162,512, CSEA approximate cost $1,778,207, Management/Other approximate cost $1,202,669)
The colleges will need to budget for bargained increased costs in Salaries and Benefits for part-time employees.
The estimated cost of a 1% salary increase is $2.27 million for all funds. The estimated cost of a 1% salary increase is
$1.67 million for the unrestricted general fund.

C. Step and column movement is budgeted at an additional cost of approximately $2.26 million including benefits for FD 11
(FARSCCD approximate cost $1,103,900 CSEA approximate cost $614,327, Management/Other approximate cost $546,372)
For all funds, it is estimated to = $3.07 million (FARSCCD = $1,333,640, CSEA = $1,002,446, Management/Others = $733,435)
In addition, the colleges would need to budget for step/column increases for P/T faculty.

D. Health and Welfare benefit premium cost increase as of 1/1/2025 is estimated at 3.0% for an additional cost of approximately
$606,621 for active employees. For retirees estimated to be $178,906.
State Unemployment Insurance (.05%)
CalSTRS employer contribution rate will stay the same in 2024/25 at 19.10% for no increase.
     (Note: The cost of each 1% increase in the STRS rate is approximately $760,000.)
CalPERS employer contribution rate will increase in 2024/25 from 26.68% to 27.80% for a increase of $478,583.

 (Note: The cost of each 1% increase in the PERS rate is approximately $427,000.)

E.

F. The current rate per Lecture Hour Equivalent (LHE) effective 7/1/24 for hourly faculty is $96.39 x 18 hrs/LHE= $1,735 (FY 2024/25)
(Total cost of salary and benefits of part-time faculty to teach 30 LHE = $63,944)

G.

H. Capital Outlay Fund - The District will continue to budget $1.5 million for capital outlay needs as a transfer from General Fund to 
Capital Outlay Fund (no change).

I. Utilities cost increases of 15%, estimated at $100,000.

J. Information Technology licensing contract escalation cost of 4.5%, estimated at $195,000.

K. Property and Liability Insurance transfer estimated at $2,500,000 (no change).

L. Other additional DSO/Institutional Cost expenses: approved at 10/25/23 POE Ongoing Cost One-time Cost

$   133,311

538,773$   

286,217$   

218,204$   

$   40,000

M. Eighth contribution of Santiago Canyon College ADA Settlement expenses of $2 million from available one-time funds.

The full-time faculty obligation (FON) for Fall 2024 is estimated to be 354.  The Fall 2023 report indicated the District was 52.6 
faculty over its FON and will meet its Fall 2024 obligation without the need to hire additional faculty. The current cost for a new 
position is budgeted at Class VI, Step 12 at approximately $182,677.  Penalties for not meeting the obligation amount to 
approximately $92,511 per FTE not filled. Each faculty hired over the FON adds cost of ($182,677- $63,944) = $118,733 if deduct 
hourly cost. 

Retiree Health Benefit Fund (OPEB/GASB 75 Obligation) - The calculated Employer Contribution Target is estimated to be less than 
our current pay as you go therefore the district will decrease the employer payroll contribution from .75% to 0% of total salaries. This 
provides savings of $994,709 for the unrestricted general fund.

Business Services  (Reorg 1369 - Sr. Payroll Specialist)

Human Resources (Reorg 1370 - 2 Senior Business 
Partners and 1 Business Partner)

ITS Positions (Reorg 1387 - FT Enterprise Applications 
Manager and Reorg 1388 - PT Media Systems 
Electronic Technician)

Facilities Planning - Energy/Sustainability Manager 

Chancellor's Office - $20K - Institutional Memberships + 
$20K - Travel/Conference Expense



* New Revenues Ongoing Only One-Time

A Student Centered Funding Formula 
B    Projected COLA of 1.07% $2,409,837
B    Projected SCFF Base Increase $0
B    Projected Growth/Restoration/SAC Large College $15,428,960
B Deficit Factor (3.55%) - additional ($4,006,837)
D Unrestricted Lottery $364,024
H Mandates Block Grant $6,882
I Non-Resident Tuition $700,000
J Interest Earnings $2,100,000
L Apprenticeship - SCC $0
EGK Misc Income $41,933
N Full-time Faculty Allocation $0

  Total $17,044,799

New Expenditures

B Salary Schedule Increases/Collective Bargaining $6,700,862
C Step/Column $2,264,599
D Health and Welfare/Benefits Est. Increase 3.0% - Active $606,621
D Health and Welfare/Benefits - Retirees $178,906
D Health and Welfare - Part-time Faculty (placeholder) $0
D CalSTRS Increase $0
D CalPERS Increase $478,583
D State Unemployment $0
E Full Time Faculty Obligation Hires $0
E Non-Credit Faculty (Non FON) $0
E/F Hourly Faculty Budgets (Match Budget to Actual Expense) $0
G Cost of Retiree Health Benefit (OPEB Cost) ($994,709)
H Capital Outlay/Scheduled Maintenance Contribution $0
I Utilities Increase $100,000
J ITS Licensing/Contract Escalation Cost $195,000
K Property, Liability and All Risks Insurance $0
II.L Apprenticeship - SCC $0
L Other Additional DSO/Institutional Costs $1,216,505
M SCC ADA Settlement Costs $0 $2,000,000

  Total $10,746,367 $2,000,000

2024/25 Budget Year Unallocated (Deficit) $6,298,432

2023/24 Structural Unallocated (Deficit) $11,631,362
Additional College added ongoing cost during FY 23/24 (11,019,127)    

Total Est. Unallocated (Deficit) $6,910,667

COLA for Hourly positions to be budgeted by Colleges $1,429,752
Total Amount to be Allocated through BAM $8,340,419

* Reference to budget assumption number

Note SAC 7,257,601$     
BC done in FY 23/24 (6,914,631)      
balance as of 4/30/24 342,970$        

SCC 4,373,761$     
BC done in FY 23/24 (4,104,496)      
balance as of 4/30/24 269,265$        

Rancho Santiago Community College District
Unrestricted General Fund Summary
2024/25 Tentative Budget Assumptions
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Revenues by Source Revenue Budget Revenue Budget 23/24 Est

8100 Federal Revenues
8110 Forest Reserve $0 $0 $4,624 $0 (100.00)        

Total Federal Revenues 0 0 4,624 0 (100.00)        
8600 State Revenues

8611 Apprenticeship Allowance 4,665,132 5,227,354 5,227,354 5,227,354 -               
8612 State General Apportionment 50,119,163 41,978,315 41,978,315 73,498,196 * 75.09           
8612 State General Apportionment-estimated COLA 12,050,879 16,090,921 16,090,921 2,409,837 * (85.02)          
8612 Base Allocation Increase 0 0 0 0 * -               
8612 State General Apportionment-Deficit (4,066,904) (4,388,722) (4,388,722) (8,395,559) * 91.30           

8611-8630 State General Apportionment&EPA&Appr-prior year adjustment (1,428,544) 0 0 0 -               
8619 Other General Apportionments-Full-time Faculty Allocation 3,325,444 3,325,444 3,325,444 3,325,444 -               
8619 Other General Apportionments-Enrollment Fee Admin-2% 232,423 232,423 232,423 245,695 5.71             
8619 Other General Apportionments-PT Faculty Comp & Office Hr 607,038 568,828 568,828 597,489 5.04             
8629 Other General Categorical-Return to Title IV 0 0 0 0 -               
8630 Education Protection Account 32,382,910 47,040,103 47,040,103 47,040,103 * -               

8672-8673 Homeowners' Property Tax Relief/Timber Yield Tax 261,247 261,247 261,247 261,247 * -               
8681 State Lottery Proceeds 5,568,007 4,910,371 4,910,371 5,274,395 7.41             
8682 State Mandated Costs 877,418 905,577 934,725 912,459 (2.38)            
8699 Other Misc State Revenue - STRS on-behalf entry 0 0 0 0 -               

Total State Revenues 104,594,213 116,151,861 116,181,009 130,396,660 12.24           
8800 Local Revenues

8811 Tax Allocation, Secured Roll 59,590,079 65,069,267 65,069,267 65,069,267 * -               
8812 Tax Allocation, Supplement Roll 2,551,559 2,551,559 2,551,559 2,551,559 * -               
8813 Tax Allocation, Unsecured Roll 1,725,853 1,725,853 1,725,853 1,725,853 * -               
8816 Prior Years' Taxes 449,785 449,785 449,785 449,785 * -               
8817 Education Revenue Augmentation Fund (ERAF) 26,641,918 26,641,918 26,641,918 26,641,918 * -               
8818 RDA Funds - Pass Thru AB 755,956 755,956 755,956 755,956 * -               

-               

Unrestricted General Fund Revenue Budget - Fund 11
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Revenues by Source Revenue Budget Revenue Budget 23/24 Est

Unrestricted General Fund Revenue Budget - Fund 11

8819 RDA Funds - Residuals 8,293,190 8,293,190 8,293,190 8,293,190 * -               
8850 Rents and Leases 221,763 375,682 375,682 338,480 (9.90)            
8860 Interest & Investment Income 4,279,489 900,000 4,451,316 3,000,000 (32.60)          

8866/8867 Gain(Loss)on Invest-Realized/Unrealized 0 0 0 0 -               
8874 CCC Enrollment Fees 8,516,798 8,577,987 8,577,987 8,577,987 * -               
8875 Bachelor's Program Fee 59,556 40,000 77,028 40,000 (48.07)          
8880 Nonresident Tuition 3,452,993 3,000,000 3,657,591 3,700,000 1.16             

8890  Other Local Revenues (Student Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) 1,253,844 524,200 2,447,335 524,200 (78.58)          

8891 Other Local Rev - Special Proj 0 0 0 0 -               
Total Local Revenues 117,792,783 118,905,397 125,074,467 121,668,195 (2.72)            

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 3,928 5,000 95,489 5,000 (94.76)          

8981/8983 Interfund/Intrafund Transfer In 7,146 14,494 14,494 0 (100.00)        

Total Other Sources 11,074 19,494 109,983 5,000 (95.45)          

Total Revenues 222,398,070 235,076,752 241,370,083 252,069,855 4.43             

Net Beginning Balance 0 0 0 0 -               
Adjustments to Beginning Balance 0 0 0 0 -               

Adjusted Beginning Fund Balance 0 0 0 0 -               

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $222,398,070 $235,076,752 $241,370,083 $252,069,855 4.43             

* Component of Apportionment $215,047,379 $215,047,379 $228,879,339
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted General Fund Expenditure Budget - Fund 11

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $30,734,283 $35,936,642 $34,896,618 $37,977,992 8.83 
1200 Non-Instructional Salaries, Regular Contract 15,271,480 18,530,762 18,046,021 20,208,784 11.98 
1300 Instructional Salaries, Other Non-Regular 33,931,053 34,922,354 39,314,812 29,555,721 (24.82)               
1400 Non-Instructional Salaries, Other Non-Regular 2,083,073 1,946,285 2,064,177 1,915,642 (7.20) 

Subtotal 82,019,889 91,336,043 94,321,628 89,658,139 (4.94) 

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 34,178,874 42,238,649 38,779,563 47,909,483 23.54 
2200 Instructional Aides, Regular Full Time 562,787 820,975 686,638 974,467 41.92 
2300 Non-Instructional Salaries, Other 1,504,452 1,656,276 1,591,276 1,832,664 15.17 
2400 Instructional Aides, Other 1,477,441 1,313,202 1,184,344 1,604,161 35.45 

Subtotal 37,723,554 46,029,102 42,241,821 52,320,775 23.86 

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 13,384,938 16,512,102 16,157,476 16,281,928 0.77 
3200 Public Employees' Retirement System Fund 9,943,615 12,992,878 11,583,892 15,165,901 30.92 
3300 Old Age, Survivors, Disability, and Health Ins. 4,338,802 5,118,146 4,764,160 5,546,246 16.42 
3400 Health and Welfare Benefits 23,446,622 27,943,046 25,106,285 29,727,388 18.41 
3500 State Unemployment Insurance 653,206 331,457 89,126 323,079 262.50              
3600 Workers' Compensation Insurance 1,804,059 2,083,499 2,115,975 2,151,187 1.66 
3900 Other Benefits 3,146,052 3,388,195 3,253,924 3,481,490 6.99 

Subtotal 56,717,294 68,369,323 63,070,838 72,677,219 15.23 

TOTAL SALARIES/BENEFITS 176,460,737 205,734,468 199,634,287 214,656,133 7.52 
Salaries/Benefits Cost % of Total Expenditures 88.61% 88.08% 89.13% 88.62%

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted General Fund Expenditure Budget - Fund 11

4000 Books and Supplies
4100 Textbooks 0 0 0 0 - 
4200 Other Books 1,859 7,568 7,568 7,668 1.32 
4300 Instructional Supplies 5,010 65,572 5,374 5,922 10.20 
4400 Media Supplies 0 0 0 0 - 
4500 Maintenance Supplies 97,922 133,880 109,552 116,278 6.14 
4600 Non-Instructional Supplies 584,802 741,592 642,495 640,951 (0.24) 
4700 Food Supplies 25,664 26,841 13,029 20,199 55.03 

Subtotal 715,257           975,453           778,018           791,018           1.67 

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 1,452,649        3,411,293        2,333,131        2,749,856        17.86 
5200 Travel & Conference Expenses 157,673 274,258 170,553 273,318 60.25 
5300 Dues & Memberships 113,610 150,163 179,527 162,520 (9.47) 
5400 Insurance 1,970,000 2,500,090 2,156,651 2,500,090 15.92 
5500 Utilities & Housekeeping Svcs 3,973,302 4,721,233 4,149,386 4,923,007 18.64 
5600 Rents, Leases & Repairs 3,670,251 2,733,836 2,796,183 3,750,344 34.12 
5700 Legal, Election & Audit Exp 686,920 1,076,083 809,266 1,072,533 32.53 
5800 Other Operating Exp & Services 4,608,103 7,008,039 3,794,183 6,073,735 60.08 
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 996,649 3,699,816 3,310,465 4,676,515 41.26 

Subtotal 17,629,157 25,574,811 19,699,345 26,181,918 32.91 

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 426,700 0 0 0 - 
6200 Buildings 3,199,443 5,000 2,847,156 0 (100.00)             
6300 Library Books 949 950 950 1,070 12.63 
6400 Equipment 703,469 1,286,070 1,025,515 599,297 (41.56)               

Subtotal 4,330,561 1,292,020 3,873,621 600,367 (84.50)               

Subtotal, Expenditures (1000 - 6000) 199,135,712 233,576,752 223,985,271 242,229,436 8.15 

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted General Fund Expenditure Budget - Fund 11

7000 Other Outgo
7200 Intrafund Transfers Out 26,387 0 0 0 - 
7300 Interfund Transfers Out 1,500,000 1,500,000 1,500,000 1,500,000 - 
7600 Other Student Aid 300 0 0 0 - 

Subtotal 1,526,687 1,500,000 1,500,000 1,500,000 - 

Subtotal, Expenditures (1000 - 7000) 200,662,399 235,076,752 225,485,271 243,729,436 8.09 

7900 Reserve for Contingencies
7910 Estimated COLA 0 0 0 0 - 
7910 Estimated Restoration/Access/Growth 0 0 0 0 - 
7950 Budget Stabilization 0 0 0 0 - 

Total Designated 0 0 0 0 - 

7910 Unrestricted Contingency 21,735,671 0 15,884,812 8,340,419 (47.49)               

Subtotal Expenditures (7900) 21,735,671 0 15,884,812 8,340,419 (47.49)               

Total Expenditures, Other Outgo
   and Ending Fund Balance $222,398,070 $235,076,752 $241,370,083 $252,069,855 4.43 

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Revenues by Source Revenue Budget Revenue Budget 23/24 Est

8100 Federal Revenues
Total Federal Revenues $0 $0 $0 $0 -              

8600 State Revenues
8611 Apprenticeship Allowance 0 0 0 0 -              
8682 State Mandated Costs 0 0 0 0 -              
8699 Other Misc State Revenue 5,927,653 7,584,025 7,584,025 7,584,025 -              

Total State Revenues 5,927,653 7,584,025 7,584,025 7,584,025 -              

8800 Local Revenues
8850 Rentals Short-term/Lease Facilities 188,283 25,000 51,355 0 (100.00)       

8890
 Other Local Revenues (Student Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) 516,698 301,464 236,768 260,972 10.22           

8891 Other Local Rev - Special Proj 0 0 0 0 -              
Total Local Revenues 704,981 326,464 288,123 260,972 (9.42)           

8900 Other Financing Sources

8981/8983 Interfund/Intrafund Transfer In 940,290 0 0 0 -              

Total Revenues 7,572,924 7,910,489 7,872,148 7,844,997 (0.34)           

Net Beginning Balance 59,415,834 69,995,935 69,995,935 76,642,171 9.50             
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 59,415,834 69,995,935 69,995,935 76,642,171 9.50             

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $66,988,758 $77,906,424 $77,868,083 $84,487,168 8.50             

Unrestricted - One-Time - General Fund Revenue Budget - Fund 13

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $0 $244,585 $244,585 $127,184 (48.00)               
1200 Non-Instructional Salaries, Regular Contract 121,313 199,736 186,764 27,474 (85.29)               
1300 Instructional Salaries, Other Non-Regular 2,890,005 447,801 39,536 400,000 911.74              
1400 Non-Instructional Salaries, Other Non-Regular 532,135 333,084 624,581 71,000 (88.63)               

Subtotal 3,543,453 1,225,206 1,095,466 625,658 (42.89)               

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 120,198 156,948 82,074 164,680 100.65              
2200 Instructional Aides, Regular Full Time 0 0 0 0 - 
2300 Non-Instructional Salaries, Other 451,472 248,867 325,858 24,041 (92.62)               
2400 Instructional Aides, Other 0 9,018 1,909 0 (100.00)             

Subtotal 571,670 414,833 409,841 188,721 (53.95)               

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 6,505,453 7,821,434 7,821,434 7,698,278 (1.57) 
3200 Public Employees' Retirement System Fund 31,667 45,795 42,165 57,549 36.49 
3300 Old Age, Survivors, Disability, and Health Ins. 80,915 37,682 45,380 24,806 (45.34)               
3400 Health and Welfare Benefits 65,711 116,611 109,472 60,062 (45.13)               
3500 State Unemployment Insurance 19,638 4,738 777 733 (5.66) 
3600 Workers' Compensation Insurance 61,777 25,163 25,307 12,300 (51.40)               
3900 Other Benefits 2,985 6,665 6,567 5,073 (22.75)               

- 
Subtotal 6,768,146 8,058,088 8,051,102 7,858,801 (2.39) 

TOTAL SALARIES/BENEFITS 10,883,269 9,698,127 9,556,409 8,673,180 (9.24) 

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

4000 Books and Supplies
4100 Textbooks 0 0 0 0 - 
4200 Other Books 1,435 8,291 6,270 0 (100.00)             
4300 Instructional Supplies 39,753 11,247 8,698 8,049 (7.46) 
4400 Media Supplies 0 0 0 0 - 
4500 Maintenance Supplies 75,345 120,260 105,450 94,434 (10.45)               
4600 Non-Instructional Supplies 429,587 622,609 430,412 492,022 14.31 
4700 Food Supplies 57,497 36,827 12,282 19,866 61.75 

Subtotal 603,617 799,234 563,112 614,371 9.10 

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 1,079,885 2,426,629 1,507,935 2,178,685 44.48 
5200 Travel & Conference Expenses 214,342 367,754 182,913 161,727 (11.58)               
5300 Dues & Memberships 73,306 147,702 84,573 103,710 22.63 
5400 Insurance 0 0 0 0 - 
5500 Utilities & Housekeeping Svcs 920,366 553,070 316,495 90,600 (71.37)               
5600 Rents, Leases & Repairs 840,914 1,159,199 1,042,552 1,037,047 (0.53) 
5700 Legal, Election & Audit Exp 138,901 239,923 48,286 227,412 370.97              
5800 Other Operating Exp & Services 1,262,828 1,657,692 1,141,759 1,654,766 44.93 
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 206,894 1,953,023 216,197 2,141,475 890.52              

Subtotal 4,737,436 8,504,992 4,540,710 7,595,422 67.27 

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 0 0 - 
6200 Buildings 0 750 0 750 - 
6300 Library Books 0 0 0 0 - 
6400 Equipment 455,632 379,017 312,896 481,294 53.82 

Subtotal 455,632 379,767 312,896 482,044 54.06 

Subtotal, Expenditures (1000 - 6000) 16,679,954 19,382,120 14,973,127 17,365,017 15.97 

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

7000 Other Outgo
7200 Intrafund Transfers Out 0 10,000 10,000 0 (100.00)             
7300 Interfund Transfers Out 2,042,000 2,126,218 2,121,505 2,120,000 (0.07) 
7600 Other Student Aid 6,540 37,916 6,092 0 (100.00)             

Subtotal 2,048,540 2,174,134 2,137,597 2,120,000 (0.82) 

Subtotal, Expenditures (1000 - 7000) 18,728,494 21,556,254 17,110,724 19,485,017 13.88 

7900 Reserve for Contingencies
7930 Board Policy Contingency 0 54,392,029 0 63,158,542 - 
7940 Revolving Cash Accounts 0 100,000 0 100,000 - 
7940 Employee Vacation Payout 0 50,000 0 50,000 - 
7950 Budget Stabilization 0 1,354,859 0 1,693,609 - 

Total Designated 0 55,896,888 0 65,002,151 - 

7910 Unrestricted Contingency 48,260,264 453,282 60,757,359 0 (100.00)             

Subtotal Expenditures (7900) 48,260,264 56,350,170 60,757,359 65,002,151 6.99 

Total Expenditures, Other Outgo
   and Ending Fund Balance $66,988,758 $77,906,424 $77,868,083 $84,487,168 8.50 

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2023-24 2023-24 2023-24  % change 2024-25  % change
Adopted Allocated Estimated 23/24 Est/ Tentative 24/25 Tent/

Revenues by Source Budget Budget Revenue 23/24 Budget Budget 23/24 Est

8100 Federal Revenues
8110 Forest Reserve $0 $0 $4,624 - $0 (100.00)        

Total Federal Revenues 0 0 4,624 - 0 (100.00)        
8600 State Revenues

8611 Apprenticeship Allowance 5,227,354 5,227,354 5,227,354 - 5,227,354 -               
8612 State General Apportionment 41,978,315 41,978,315 41,978,315 - 73,498,196 75.09           
8612 State General Apportionment-estimated COLA 16,090,921 16,090,921 16,090,921 - 2,409,837 (85.02)          
8612 Base Allocation Increase 0 0 0 - 0 -               
8612 State General Apportionment-Deficit (4,388,722) (4,388,722) (4,388,722) - (8,395,559) 91.30           
8612 State General Apportionment-prior year adjustment 0 0 0 - 0 -               
8619 Other General Apportionments-Full-time Faculty Alloc 3,325,444 3,325,444 3,325,444 - 3,325,444 -               
8619 Other General Apportionments-Enroll Fee Admin-2% 232,423 232,423 232,423 - 245,695 5.71             
8619 Other General Apportionments-Part-Time Fac Comp 568,828 568,828 568,828 - 597,489 5.04             
8630 Education Protection Account 47,040,103 47,040,103 47,040,103 - 47,040,103 -               
8672 Homeowners' Property Tax Relief 261,247 261,247 261,247 - 261,247 -               
8681 State Lottery Proceeds 4,910,371 4,910,371 4,910,371 - 5,274,395 7.41             
8682 State Mandated Costs 905,577 905,577 934,725 3.22 912,459 (2.38)            
8699 Other Misc State Revenue 7,584,025 7,584,025 7,584,025 - 7,584,025 -               

Total State Revenues 123,735,886 123,735,886 123,765,034 0.02 137,980,685 11.49           
8800 Local Revenues

8811 Tax Allocation, Secured Roll 65,069,267 65,069,267 65,069,267 - 65,069,267 -               
8812 Tax Allocation, Supplement Roll 2,551,559 2,551,559 2,551,559 - 2,551,559 -               
8813 Tax Allocation, Unsecured Roll 1,725,853 1,725,853 1,725,853 - 1,725,853 -               
8816 Prior Years' Taxes 449,785 449,785 449,785 - 449,785 -               
8817 Education Revenue Augmentation Fund (ERAF) 26,641,918 26,641,918 26,641,918 - 26,641,918 -               
8818 RDA Funds - Pass Thru AB 755,956 755,956 755,956 - 755,956 -               
8819 RDA Funds - Residuals 8,293,190 8,293,190 8,293,190 - 8,293,190 -               
8850 Rents and Leases 363,480 400,682 427,037 6.58 338,480 (20.74)          

General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2023-24 2023-24 2023-24  % change 2024-25  % change
Adopted Allocated Estimated 23/24 Est/ Tentative 24/25 Tent/

Revenues by Source Budget Budget Revenue 23/24 Budget Budget 23/24 Est

General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13

8860 Interest & Investment Income 900,000 900,000 4,451,316 394.59             3,000,000 (32.60)          
8874 CCC Enrollment Fees 8,577,987 8,577,987 8,577,987 - 8,577,987 -               
8875 Bachelor's Program Fee 40,000 40,000 77,028 92.57               40,000 (48.07)          
8880 Nonresident Tuition 3,000,000 3,000,000 3,657,591 21.92               3,700,000 1.16             

8890

   
Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, 698,196 825,664 2,684,103 225.08             785,172 (70.75)          

8891 Other Local Rev - Special Proj 0 0 0 - 0 -               
Total Local Revenues 119,067,191 119,231,861 125,362,590 5.14 121,929,167 (2.74)            

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 5,000 5,000 95,489 1,809.78          5,000 (94.76)          

8981/8983 Interfund/Intrafund Transfer In 0 14,494 14,494 - 0 (100.00)        

Total Other Sources 5,000 19,494 109,983 464.19             5,000 (95.45)          

Total Revenues 242,808,077 242,987,241 249,242,231 2.57 259,914,852 4.28             

Net Beginning Balance 69,995,935 69,995,935 69,995,935 - 76,642,171 9.50             
Adjustments to Beginning Balance 0 0 0 - 0 -               

Adjusted Beginning Fund Balance 69,995,935 69,995,935 69,995,935 - 76,642,171 9.50             

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $312,804,012 $312,983,176 $319,238,166 2.00 $336,557,023 5.43             

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2023-24 2023-24 2023-24  % change 2024-25  % change
Adopted Allocated Estimated 23/24 Est/ Tentative 24/25 Tent/

Expenditures by Object Budget Budget Expenses 23/24 Budget Budget 23/24 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $37,661,504 $36,181,227 $35,141,203 (2.87)               $38,105,176 8.43             
1200 Non-Instructional Salaries, Regular Contract 17,889,231 18,730,498 18,232,785 (2.66)               20,236,258 10.99           
1300 Instructional Salaries, Other Non-Regular 27,122,609 35,370,155 39,354,348 11.26              29,955,721 (23.88)          
1400 Non-Instructional Salaries, Other Non-Regular 1,725,118 2,279,369 2,688,758 17.96              1,986,642 (26.11)          

Subtotal 84,398,462 92,561,249 95,417,094 3.09 90,283,797 (5.38)            

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 43,693,506 42,395,597 38,861,637 (8.34)               48,074,163 23.71           
2200 Instructional Aides, Regular Full Time 691,606 820,975 686,638 (16.36)             974,467 41.92           
2300 Non-Instructional Salaries, Other 1,536,905 1,905,143 1,917,134 0.63 1,856,705 (3.15)            
2400 Instructional Aides, Other 1,828,796 1,322,220 1,186,253 (10.28)             1,604,161 35.23           

Subtotal 47,750,813 46,443,935 42,651,662 (8.17)               52,509,496 23.11           

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 22,840,668 24,333,536 23,978,910 (1.46)               23,980,206 0.01             
3200 Public Employees' Retirement System Fund 13,279,196 13,038,673 11,626,057 (10.83)             15,223,450 30.94           
3300 Old Age, Survivors, Disability, and Health Ins. 5,106,258 5,155,828 4,809,540 (6.72)               5,571,052 15.83           
3400 Health and Welfare Benefits 28,256,295 28,059,657 25,215,757 (10.14)             29,787,450 18.13           
3500 State Unemployment Insurance 321,970 336,195 89,903 (73.26)             323,812 260.18         
3600 Workers' Compensation Insurance 2,002,439 2,108,662 2,141,282 1.55 2,163,487 1.04             
3900 Other Benefits 3,400,701 3,394,860 3,260,491 (3.96)               3,486,563 6.93             

Subtotal 75,207,527 76,427,411 71,121,940 (6.94)               80,536,020 13.24           

TOTAL SALARIES/BENEFITS 207,356,802 215,432,595 209,190,696 (12.02) 223,329,313 6.76            
Salaries/Benefits Cost % of Total Expenditures 82.04% 85.17% 87.54% 86.03%

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2023-24 2023-24 2023-24  % change 2024-25  % change
Adopted Allocated Estimated 23/24 Est/ Tentative 24/25 Tent/

Expenditures by Object Budget Budget Expenses 23/24 Budget Budget 23/24 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

4000 Books and Supplies
4100 Textbooks 0 0 0 - 0 -               
4200 Other Books 8,720 15,859 13,838 (12.74)             7,668 (44.59)          
4300 Instructional Supplies 22,831 76,819 14,072 (81.68)             13,971 (0.72)            
4400 Media Supplies 0 0 0 - 0 -               
4500 Maintenance Supplies 230,712 254,140 215,002 (15.40)             210,712 (2.00)            
4600 Non-Instructional Supplies 1,059,885 1,364,201 1,072,907 (21.35)             1,132,973 5.60             
4700 Food Supplies 45,636 63,668 25,311 (60.25) 40,065 58.29           -      

Subtotal 1,367,784        1,774,687        1,341,130       (24.43)             1,405,389        4.79             

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 4,946,413        5,837,922 3,841,066 (34.20)             4,928,541 28.31           
5200 Travel & Conference Expenses 455,955 642,012 353,466 (44.94)             435,045 23.08           
5300 Dues & Memberships 227,752 297,865 264,100 (11.34)             266,230 0.81             
5400 Insurance 2,500,090 2,500,090 2,156,651 (13.74)             2,500,090 15.92           
5500 Utilities & Housekeeping Svcs 4,266,476 5,274,303 4,465,881 (15.33)             5,013,607 12.26           
5600 Rents, Leases & Repairs 4,700,976 3,893,035 3,838,735 (1.39)               4,787,391 24.71           
5700 Legal, Election & Audit Exp 1,311,095 1,316,006 857,552 (34.84)             1,299,945 51.59           
5800 Other Operating Exp & Services 7,495,779 8,665,731 4,935,942 (43.04)             7,728,501 56.58           
5900 Other (Transp., Postge, Reprod., Spec. Proj., etc.) 17,710,787 5,652,839 3,526,662 (37.61)             6,817,990 93.33           

Subtotal 43,615,323 34,079,803 24,240,055 (28.87)             33,777,340 39.35           

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 0 - 0 -               
6200 Buildings 750 5,750 2,847,156 49,415.76       750 (99.97)          
6300 Library Books 1,070 950 950 - 1,070 12.63           
6400 Equipment 399,250 1,665,087 1,338,411 (19.62)             1,080,591 (19.26)          

Subtotal 401,070 1,671,787 4,186,517 150.42            1,082,411 (74.15)          

Subtotal, Expenditures (1000 - 6000) 252,740,979 252,958,872 238,958,398 (5.53)               259,594,453 8.64             

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2023-24 2023-24 2023-24  % change 2024-25  % change
Adopted Allocated Estimated 23/24 Est/ Tentative 24/25 Tent/

Expenditures by Object Budget Budget Expenses 23/24 Budget Budget 23/24 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

7000 Other Outgo
7200 Intrafund Transfers Out 0 10,000 10,000 - 0 (100.00)        
7300 Interfund Transfers Out 3,513,713 3,626,218 3,621,505 (0.13)               3,620,000 (0.04)            
7600 Other Student Aid 0 37,916 6,092 (83.93)             0 (100.00)        

Subtotal 3,513,713 3,674,134 3,637,597 (0.99)               3,620,000 (0.48)            

Subtotal, Expenditures (1000 - 7000) 256,254,692 256,633,006 242,595,995 (5.47)               263,214,453 8.50             

7900 Reserve for Contingencies
7930 Board Policy Contingency 54,392,029 54,392,029 0 (100.00)           63,158,542 -               
7940 Revolving Cash Accounts 100,000 100,000 0 (100.00)           100,000 -               
7940 Employee Vacation Payout 50,000 50,000 0 (100.00)           50,000 -               
7950 Budget Stabilization 1,693,609 1,354,859 0 (100.00)           1,693,609 -               

Total Designated 56,235,638 55,896,888 0 (100.00)           65,002,151 -               

7910 Unrestricted Contingency 313,682 453,282 76,642,171 16,808.28       8,340,419 (89.12)          

Subtotal Expenditures (7900) 56,549,320 56,350,170 76,642,171 36.01              73,342,570 (4.31)            

Total Expenditures, Other Outgo
   and Ending Fund Balance $312,804,012 $312,983,176 $319,238,166 2.00 $336,557,023 5.43             

DRAFT



Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Revenues by Source Revenue Budget Revenue Budget 23/24 Est

8100 Federal Revenues
8120 Higher Education Act $3,344,843 $6,857,699 $2,556,466 $6,808,268 166.32         
8140 Temporary Assistance for Needy Families (TANF) (2,918) 117,316 19,672 122,403 522.22         
8150 Student Financial Aid 5,332 295,096 313,026 287,756 (8.07)           
8170 Vocational Technical Education Act (VTEA) 1,390,790 1,837,785 481,118 1,140,257 137.00         
8199 Other Federal Revenues (ABE, CAMP, SBA, Gear Up, NSF) 10,220,853 8,525,806 4,003,565 8,256,341 106.22         

Total Federal Revenues 14,958,900 17,633,702 7,373,847 16,615,025 125.32         

8600 State Revenues
8622 Extended Opportunity Programs & Services (EOPS) 2,273,576 2,952,472 2,540,403 2,782,472 9.53             
8623 Disabled Students Programs & Services (DSPS) 1,609,814 3,202,586 2,816,477 3,074,782 9.17             
8625 CalWORKS 762,139 1,294,637 1,126,470 1,294,637 14.93           
8626 Telecomm./Technology Infrastructure Prog. (TTIP) 257 2,341 2,341 2,341 -              
8629 Other Gen Categorical Apport-BSI 605,095 812,802 720,246 812,802 12.85           
8629 Other Gen Categorical Apport-CARE 182,657 243,593 243,593 298,530 22.55           
8629 Other Gen Categorical Apport-Adult Ed Block/CTE SWP 31,434,066 65,902,054 33,787,295    30,448,780 (9.88)           
8629 Other Gen Categorical Apport-Equal Employment Opportunity 106,948 782,482 610,260 782,482 28.22           
8629 Other Gen Categorical Apport-Guided Pathways 332,653 972,953 972,953 786,747 (19.14)         
8629 Other Gen Categorical Apport-Instructional Equipment 0 0 0 0 -              
8629 Other Gen Categorical Apport-Matriculation-Credit 4,699,702 6,707,354 5,911,730 6,707,354 13.46           
8629 Other Gen Categorical Apport-Matriculation-Non-Credit 1,746,747 1,737,744 1,460,165 1,654,970 13.34           
8629 Other Gen Categorical Apport-SEAP 4,404,979 5,979,194 5,429,662 6,293,624 15.91           
8629 Other Gen Categorical Apport-Student Equity 2,027,145 3,304,001 2,960,198 3,313,432 11.93           
8629 Other Gen Categorical Apport-Student Financial Aid Admin 1,017,535 1,717,304 1,512,398 1,804,419 19.31           
8629 Other Gen Categorical Apport-Other 4,126,837 15,444,730 6,083,627 14,036,137 130.72         
8659 Other Reimb Categorical Allow-Career Tech/Econ Dev 1,325,843 13,548,426 2,123,661      12,996,123 511.97         
8659 Other Reimb Categorical Allow-Other 250,798 5,398,961 2,048,221 3,853,507 88.14           

Restricted General Fund Revenue Budget - Fund 12
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Revenues by Source Revenue Budget Revenue Budget 23/24 Est

Restricted General Fund Revenue Budget - Fund 12

8681 State Lottery Proceeds 2,782,061 1,997,439 1,997,439 2,145,516 7.41             
8699 Other Misc State 1,966,222 8,100,359 4,394,260 10,202,622 132.18         

Total State Revenues 61,655,074 140,101,432 76,741,399 103,291,277 34.60           

8800 Local Revenues
8820 Contrib, Gifts, Grants & Endowment 0 500 0 500 -              
883X Contract Instructional Service/All Other Contract 27,500 4,750,155 4,304,154 4,750,155 10.36           
8867 Gain (Loss) on Invest 0 0 0 0 -              
8876 Health Services Fees 969,496 972,300 1,058,427 972,300 (8.14)           
8882 Parking Fees & Bus Passes 255,431 1,405,631 367,934 1,513,122 311.25         
8890  Other Local Revenues (Instr. Mat./Health Serv. Use Fees, etc.) 977,543 459,112 373,650 459,112 22.87           
8891 Other Local Rev - Special Proj 262,982 535,917 411,328 573,342 39.39           

Total Local Revenues 2,492,952 8,123,615 6,515,493 8,268,531 26.91           

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 0 0 0 0 -              

8981/8983 Interfund/Intrafund Transfer In 0 0 55,000 0 (100.00)       
8999 Revenue - Clearing 0 0 0 0 -              

Total Other Sources 0 0 55,000 0 (100.00)       

Total Revenues 79,106,926 165,858,749 90,685,739 128,174,833 41.34           

Net Beginning Balance 6,370,133 6,089,542 6,089,542 2,285,589 (62.47)         
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 6,370,133 6,089,542 6,089,542 2,285,589 (62.47)         

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $85,477,059 $171,948,291 $96,775,281 $130,460,422 34.81           
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Rancho Santiago Community College District
Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Restricted General Fund Expenditure Budget - Fund 12

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $159,162 $340,483 $172,921 $219,827 27.13 
1200 Non-Instructional Salaries, Regular Contract 5,347,728 9,435,882 6,798,085 8,596,663 26.46 
1300 Instructional Salaries, Other Non-Regular 235,837 510,689 209,932 453,875 116.20              
1400 Non-Instructional Salaries, Other Non-Regular 5,429,761 7,925,416 5,565,199 6,598,611 18.57 

Subtotal 11,172,488 18,212,470 12,746,137 15,868,976 24.50 

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 10,627,632 19,787,512 12,643,893 20,421,829 61.52 
2200 Instructional Aides, Regular Full Time 16,881 125,860 55,429 126,308 127.87              
2300 Non-Instructional Salaries, Other 3,978,087 8,649,531 3,397,309 7,900,210 132.54              
2400 Instructional Aides, Other 814,546 1,372,020 697,449 1,206,564 73.00 

Subtotal 15,437,146 29,934,923 16,794,080 29,654,911 76.58 

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 2,497,832 3,975,043 1,849,543 3,374,790 82.47 
3200 Public Employees' Retirement System Fund 3,390,341 6,805,373 4,102,492 6,730,829 64.07 
3300 Old Age, Survivors, Disability, and Health Ins. 1,257,152 2,396,053 1,410,867 2,228,312 57.94 
3400 Health and Welfare Benefits 3,554,104 6,517,323 4,079,400 6,419,945 57.37 
3500 State Unemployment Insurance 127,021 70,397 14,016 51,417 266.85              
3600 Workers' Compensation Insurance 398,022 694,435 436,417 632,726 44.98 
3900 Other Benefits 262,042 545,537 309,848 502,632 62.22 

Subtotal 11,486,514 21,004,161 12,202,583 19,940,651 63.41 

TOTAL SALARIES/BENEFITS 38,096,148 69,151,554 41,742,800 65,464,538 56.83 
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Tentative Budget

 2024-25

2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Restricted General Fund Expenditure Budget - Fund 12

4000 Books and Supplies
4100 Textbooks 0 0 0 0 - 
4200 Other Books 113,436 571,722 141,669 323,315 128.22              
4300 Instructional Supplies 1,715,547 5,172,898 1,949,246 2,391,900 22.71 
4400 Media Supplies 0 0 0 0 - 
4500 Maintenance Supplies 7,398 17,500 17,500 17,500 - 
4600 Non-Instructional Supplies 782,851 2,004,285 819,777 1,510,786 84.29 
4700 Food Supplies 295,827 831,005 413,335 783,015 89.44 

Subtotal 2,915,059        8,597,410        3,341,527        5,026,516        50.43 

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 25,880,720      57,481,622      39,084,317      27,798,062      (28.88)               
5200 Travel & Conference Expenses 451,113 2,026,420 548,125 1,508,020 175.12              
5300 Dues & Memberships 43,929 103,983 35,757 82,514 130.76              
5400 Insurance 52,135 59,995 53,357 59,995 12.44 
5500 Utilities & Housekeeping Svcs 48,115 73,246 69,245 75,096 8.45 
5600 Rents, Leases & Repairs 398,973 350,559 199,793 280,468 40.38 
5700 Legal, Election & Audit Exp 0 90,000 90,000 90,000 - 
5800 Other Operating Exp & Services 1,098,096 2,498,467 931,759 1,968,062 111.22              
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 2,144,991 18,753,754 2,725,601 20,044,318 635.41              

Subtotal 30,118,072 81,438,046 43,737,954 51,906,535 18.68 

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 264,766 0 54,766 - 
6200 Buildings 479,057 484,025 274,039 196,583 (28.26)               
6300 Library Books 353,416 288,850 222,888 107,682 (51.69)               
6400 Equipment 2,949,235 6,545,446 3,028,056 3,187,897 5.28 
6900 Project Contingencies 0 5,250 0 0 - 

Subtotal 3,781,708 7,588,337 3,524,983 3,546,928 0.62 

Subtotal, Expenditures (1000 - 6000) 74,910,987 166,775,347 92,347,264 125,944,517 36.38 
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2022-23 2023-24 2023-24 2024-25  % change
Actual Revised Estimated Tentative 24/25 Tent/

Expenditures by Object Expenses Budget Expenses Budget 23/24 Est

Restricted General Fund Expenditure Budget - Fund 12

7000 Other Outgo
7200 Intrafund Transfers Out 213,903 45,000 48,645 34,500 (29.08)               
7300 Interfund Transfers Out 199,700 100 0 0 - 
7400 Other Transfers 2,000 419,992 419,992 419,992 - 
7600 Other Student Aid 4,060,927 3,421,572 1,673,791 3,039,222 81.58 

Subtotal 4,476,530 3,886,664 2,142,428 3,493,714 63.07 

Subtotal, Expenditures (1000 - 7000) 79,387,517 170,662,011 94,489,692 129,438,231 36.99 

7900 Reserve for Contingencies
7910 Unrestricted Contingencies 0 0 0 0 - 
7920 Restricted Contingency-Family Pact 2339 & 2340 0 132,474 0 132,474 - 
7920 Restricted Contingency-Campus Health Services-3250 0 135,215 0 135,215 - 
7920 Restricted Contingency-Health Services-3450 0 1,018,591 0 754,502 - 
7920 Restricted Contingency-Safety & Parking-3610 0 0 0 0 - 

Total Designated 0 1,286,280 0 1,022,191 - 

7910 Unrestricted Contingency 6,089,542 0 2,285,589 0 (100.00)             

Subtotal Expenditures (7900) 6,089,542 1,286,280 2,285,589 1,022,191 (55.28)               

Total Expenditures, Other Outgo
   and Ending Fund Balance $85,477,059 $171,948,291 $96,775,281 $130,460,422 34.81 
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Rancho Santiago Community College District
Tentative Budget

 2024-25

Academic Salaries 61,043,192 225,658 61,268,850 9,735,755 71,004,605
Classified Salaries 19,866,834 164,680 20,031,514 15,844,504 35,876,018
Employee Benefits 34,543,286 180,699 34,723,985 10,366,511 45,090,496
Supplies & Materials 501,089 284,525 785,614 3,304,426 4,090,040
Other Operating Exp & Services 6,780,634 5,307,136 12,087,770 16,384,683 28,472,453
Capital Outlay 388,792 478,274 867,066 2,479,695 3,346,761
Other Outgo 5,958,913 120,000 6,078,913 1,997,641 8,076,554
Grand Total $129,082,740 53.95% $6,760,972 69.16% $135,843,712 54.55% $60,113,215 46.34% $195,956,927 51.74%

Academic Salaries 28,205,535 400,000 28,605,535 5,713,785 34,319,320
Classified Salaries 10,522,998 24,041 10,547,039 8,505,662 19,052,701
Employee Benefits 16,993,125 94,077 17,087,202 5,895,794 22,982,996
Supplies & Materials 0 245,985 245,985 1,477,946 1,723,931
Other Operating Exp & Services 5,684,912 1,415,525 7,100,437 9,481,744 16,582,181
Capital Outlay 770 0 770 819,455 820,225
Other Outgo 2,381,506 0 2,381,506 2,179,240 4,560,746
Grand Total $63,788,846 26.66% $2,179,628 22.30% $65,968,474 26.49% $34,073,626 26.27% $100,042,100 26.41%

Academic Salaries 409,412 0 409,412 419,436 828,848
Classified Salaries 21,930,943 0 21,930,943 5,304,745 27,235,688
Employee Benefits 12,871,949 0 12,871,949 2,939,788 15,811,737
Supplies & Materials 289,929 83,861 373,790 244,144 617,934
Other Operating Exp & Services 10,670,167 747,761 11,417,928 26,040,108 37,458,036
Capital Outlay 210,805 3,770 214,575 247,778 462,353
Other Outgo 0 0 0 339,024 339,024
Grand Total $46,383,205 19.39% $835,392 8.55% $47,218,597 18.96% $35,535,023 27.39% $82,753,620 21.85%

Total Expenditures-excludes Institutional Costs $239,254,791 100.00% $9,775,992 100.00% $249,030,783 100.00% $129,721,864 100.00% $378,752,647 100.00%

Employee Benefits-retiree benefits/
    local experience charge/STRS & PERS on behalf

6,710,439 7,584,025 14,294,464 738,558 15,033,022

Election 125,000 125,000 250,000 0 250,000
Other Operating Exp & Services-prop&liability ins 2,500,000 0 2,500,000 0 2,500,000
Other Operating - SCC-ADA settlement expense 0 2,000,000 2,000,000 0 2,000,000
Other Outgo-Interfund Transfers 1,500,000 0 1,500,000 0 1,500,000
Other Outgo-Board Policy Contingency 0 63,158,542 63,158,542 0 63,158,542
Other Outgo-Reserves SRP exp 1,979,625 0 1,979,625 0 1,979,625
Other Outgo-Reserves 0 1,843,609 1,843,609 0 1,843,609
Grand Total $12,815,064 $74,711,176 $87,526,240 $738,558 $88,264,798

Total Expenditures-includes Institutional Costs $252,069,855 $84,487,168 $336,557,023 $130,460,422 $467,017,445

Fund 11/13
Unrestricted

Santa Ana College Fund 11
Unrestricted %

Fund 13
One-Time %

Santiago Canyon College Fund 11
Unrestricted %

Fund 13
One-Time %

Fund 11/12/13
Combined %

%
Fund 12

Restricted %
Fund 11/12/13

Combined %

Fund 11/13
Unrestricted

Fund 11/13
Unrestricted %

Fund 12
Restricted %

District Services Fund 11
Unrestricted %

Fund 13
One-Time %

Institutional Costs Fund 11
Unrestricted

Fund 13
One-Time

%
Fund 12

Restricted %
Fund 11/12/13

Combined %

Fund 11/13
Unrestricted

Fund 12
Restricted

Fund 11/12/13
Combined
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SAC/CEC SAC CEC SCC/OEC SCC OEC District Services Institutional Cost TOTAL
APPORTIONMENT REVENUE

Basic Allocation 10,732,581$       8,586,065$         2,146,516$       8,586,062$         6,439,546$         2,146,516$       19,318,643$       
FTES - 23/24 @ P2 split 115,894,692$      76,432,724$       39,461,968$     50,538,521$       30,708,805$       19,829,715$     166,433,213$      
SCFF - Supplemental Allocation 20,704,087$       20,704,087$       -$  6,520,222$         6,520,222$         -$  27,224,309$       
SCFF - Student Success Allocation 14,387,571$       14,387,571$       -$  7,501,325$         7,501,325$         -$  21,888,896$       
Stabilization -$  -$  -$  -$  -$  -$  -$  
Subtotal 161,718,932$      120,110,448$      41,608,484$     73,146,129$       51,169,898$       21,976,231$     234,865,061$      

24/25 COLA - 1.07% 1,659,320$         1,232,395$         426,925$          750,517$            525,030$            225,488$          2,409,837$         
Deficit Coefficient (5,780,855)$        (4,293,505)$        (1,487,350)$      (2,614,704)$       (1,829,135)$       (785,569)$         (8,395,559)$        

TOTAL ESTIMATED APPORTIONMENT REVENUE 157,597,397$      117,049,338$      40,548,059$     71,281,942$       49,865,793$       21,416,150$     228,879,339$      
Percentages 68.86% 51.14% 17.72% 31.14% 21.79% 9.36%

OTHER STATE REVENUE
Lottery, Unrestricted 3,670,525$         2,608,353$         1,062,172$       1,603,870$         1,068,815$         535,056$          5,274,395$         
State Mandate 635,564$            635,564$            -$  276,895$            276,895$            -$  912,459$            
Full-Time Faculty Hiring Allocation 2,217,074$         2,217,074$         -$  1,108,370$         1,108,370$         -$  3,325,444$         
Part-Time Faculty Compensation 416,175$            293,230$            122,945$          181,314$            119,382$            61,932$            597,489$            
Subtotal, Other State Revenue 6,939,337$         5,754,220$         1,185,117$       3,170,450$         2,573,463$         596,988$          10,109,787$       

TOTAL ESTIMATED REVENUE 164,536,733$      122,803,558$      41,733,175$     74,452,393$       52,439,255$       22,013,138$     238,989,126$      
Percentages 68.85% 51.38% 17.46% 31.15% 21.94% 9.21%
Less Institutional Cost Expenditures 10,835,439$       
Less Net District Services Expenditures 42,879,485$       

185,274,202$      

ESTIMATED REVENUE 127,555,644$      95,202,370$       32,353,274$     57,718,558$       40,653,068$       17,065,490$     185,274,202$      

BUDGET EXPENDITURES FOR FY 2024/25 SAC/CEC SAC CEC SCC/OEC SCC OEC District Services Institutional Cost TOTAL
SAC/CEC Expenses - F/T & Ongoing 123,123,827$      107,027,563$      16,096,264$     123,123,827$      
SCC/OEC Expenses - F/T & Ongoing 61,407,340$       50,944,571$       10,462,769$     61,407,340$       
District Services Expenses - F/T & Ongoing 46,383,205$              46,383,205$       

SRP Expenses 921,384$            921,384$            582,066$            582,066$            476,175$  1,979,625$         
Institutional Cost

Retirees Instructional-local experience charge 2,767,836$  2,767,836$         
Retirees Non-Instructional-local experience charge 3,942,603$  3,942,603$         
Property & Liability 2,500,000$  2,500,000$         
Election 125,000$  125,000$            
Interfund Transfer 1,500,000$  1,500,000$         
TOTAL ESTIMATED EXPENDITURES 124,045,211$      107,948,947$      16,096,264$     61,989,406$       51,526,637$       10,462,769$     46,859,380$              10,835,439$  243,729,436$      

Percent of Total Estimated Expenditures 50.89% 44.29% 6.60% 25.43% 21.14% 4.29% 19.23% 4.45%

ESTIMATED EXPENSES UNDER/(OVER) REVENUE 3,510,433$         (12,746,577)$      16,257,010$     (4,270,848)$       (10,873,569)$     6,602,721$       (760,415)$           

OTHER STATE REVENUE
Apprenticeship 5,227,354$         5,227,354$         5,227,354$         
Enrollment Fees 2% 245,695$  245,695$            

LOCAL REVENUE
Non Resident Tuition 2,400,000$         2,400,000$         1,300,000$         1,300,000$         3,700,000$         
Interest/Investments 3,000,000$  3,000,000$         
Rents/Leases 8,480$  8,480$  125,000$            125,000$            205,000$  338,480$            
Proceeds-Sale of Equipment 5,000$  5,000$  
Other Local 40,000$              40,000$              524,200$  564,200$            
Subtotal, Other Local Revenue 2,448,480$         2,448,480$         -$  6,652,354$         6,652,354$         -$  205,000$  3,774,895$  13,080,729$       

ESTIMATED ENDING BALANCE FOR 6/30/25 5,958,913           (10,298,097)$      16,257,010$     2,381,506           (4,221,215)$       6,602,721$       8,340,419$         

RSCCD - Estimate 2024/25 Revenue Allocation Simulation for Unrestricted General Fund -- FD 11
Based on Student Centered Funding Formula DRAFT
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Message from Chancellor MarƟnez 

I am thrilled to share the exciƟng developments within the Rancho SanƟago Community College District 
(RSCCD) as we embark on a transformaƟve journey with our new RSCCD Comprehensive Plan. 
RepresenƟng the Board of Trustees’ Strategic DirecƟons, this eight‐year plan is designed to shape the 
future of RSCCD, outlining our commitment to serving the region and beyond in the most impacƞul and 
meaningful ways. 
 
Our master plan is more than a roadmap; it is a manifestaƟon of our commitment to the community. It 
unveils the Board of Trustees’ Strategic DirecƟons that will guide RSCCD through its next era of service to 
the region. 
 
Rooted in opportuniƟes, our plan is dedicated to realizing educaƟonal pursuits, fostering career 
advancement, and enhancing the quality of life for the residents of the RSCCD region and beyond. We 
believe in the power of educaƟon to transform lives. 
 
The plan is not just a vision; it is a product of in‐depth analysis. Through a comprehensive review of 
naƟonal, state, regional, and local data, we have examined trends to make informed decisions that will 
shape the educaƟonal landscape for the next eight years and beyond. 
 
Our journey involved engaging in over 100 conversaƟons and “listening sessions.” We connected with 
students, RSCCD trustees, faculty, staff, administrators, and external educaƟon partners, government, 
the community, and business and industry. Your insights have been invaluable in shaping our collecƟve 
vision. 
 
Recognizing our mulƟple roles, the plan envisions RSCCD as a leader in economic and workforce 
development, a provider of local opportuniƟes for bachelor’s degrees and university transfers, and a 
contributor to the enhanced quality of life for the region. 
 
To bring our vision to life, the RSCCD Comprehensive Plan is operaƟonalized through three new plans for 
Santa Ana College, SanƟago Canyon College, and the District’s Services and OperaƟons. These plans are 
craŌed to accomplish the mission and vision of RSCCD, ensuring a holisƟc approach to our educaƟonal 
services. 
 
As we unveil this RSCCD Comprehensive Plan, I extend my graƟtude for your conƟnued support and 
partnership. Together, we can build a future where educaƟon stands as a symbol of hope, and the 
RSCCD community thrives. Thank you for being a vital part of this transformaƟve journey. 
 
Sincerely, 
 
 
Marvin MarƟnez 
Chancellor 
Rancho SanƟago Community College District 
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Message from Vice Chancellor Perez 

As the Vice Chancellor of Educational Services, I am pleased to share with you the new RSCCD 
Comprehensive Plan—a pivotal strategy that reflects our commitment to excellence at the Rancho 
Santiago Community College District (RSCCD). Aligned with the Board of Trustees' Strategic Directions, 
this plan signifies a purposeful evolution in our collective pursuit of community‐driven education. 

This comprehensive effort is complemented by the inaugural long‐range plan for the District Services 
and Operations (DSO) Unit, working in tandem with the long‐range Comprehensive Educational Plans of 
Santa Ana College and Santiago Canyon College. Together, these plans unfold as a synchronized 
initiative, shaping Higher Education services that extend beyond the confines of the RSCCD region. 

The integrated approach of these plans, aligned with the RSCCD Comprehensive Plan as a guidepost, 
serve to fulfill the mission and vision of RSCCD. As a collective, these four plans provide educational 
services to the community, position us as leaders in Economic and Workforce Development for the 
Orange County Region, and emphasize RSCCD's role in providing leadership and fiscal oversight for 
statewide initiatives, recognized by the California State Community College Chancellor's Office. 

Developed through a meticulous analysis of District needs and the long‐range plans of RSCCD's Colleges 
and their respective centers, this plan reflects our commitment to foresight and adaptability. It forms a 
crucial component of our overarching strategy, ensuring our educational services remain responsive to 
both present needs and future dynamics. 

As we embark on this journey, I invite each member of our community to engage actively, contributing 
to the ongoing narrative that defines RSCCD's role as a steadfast leader in education, workforce 
development, and community enrichment. Together, we will shape the future of RSCCD. 

Thank you for being an essential part of our journey. 

Sincerely, 
 
 
Enrique Perez, J.D. 
Vice Chancellor of Educational Services 
Rancho Santiago Community College District 
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ExecuƟve Summary 

In October 2023, the Rancho SanƟago Community College District embarked upon an ambiƟous effort to 
revise its planning process by developing an eight‐year integrated planning cycle. In addiƟon, and to 
inaugurate this new planning process, four plans were developed and adopted by the Board of Trustees 
by the end of Spring 2024: The RSCCD Comprehensive Plan (CP), which sets broad strategic direcƟons for 
the District; Comprehensive EducaƟonal Plans (CEPs) for both Santa Ana College and SanƟago Canyon 
College, mapping out goals and objecƟves in support of student success and to operaƟonalize the 
Strategic DirecƟons outlined in the CP; and the first ever RSCCD District Services and OperaƟons (DSO) 
Plan, delineaƟng goals and objecƟves to operaƟonalize the district Strategic DirecƟons and in support for 
the colleges’ respecƟve CEPs and the Districtwide CP. 
 
The first step was development of the districtwide Comprehensive Plan, seƫng the strategic direcƟon 
for the district. AŌer conducƟng an extensive Discovery Phase, where naƟonal, state, regional, and local 
data and trends were analyzed and listening sessions were held with nearly 700 internal and external 
stakeholders, the Planning & OrganizaƟonal EffecƟveness (POE) CommiƩee, a districtwide parƟcipatory 
governance group, met with the Chancellor’s Cabinet to draŌ districtwide Strategic DirecƟons. These 
Strategic DirecƟons were then reviewed and endorsed by the Board InsƟtuƟonal EffecƟveness 
CommiƩee and the District Council, and finally, presented to the Board of Trustees for its consideraƟon 
and adopƟon. Once adopted, the Strategic DirecƟons were used by the two colleges as the guiding 
framework for their Comprehensive EducaƟonal Plans, and by District Services and OperaƟons to inform 
their goals and objecƟves in support of the colleges and district operaƟons. 
 
On February 12, 2024, the Rancho SanƟago Community College District Board of Trustees adopted the 
following 2024‐2032 Strategic DirecƟons: 
 

Rancho SanƟago Community College District 

Strategic DirecƟons 

Strategic DirecƟon 1 

Advance the Rancho SanƟago Community College District as a proacƟve and 
future‐focused insƟtuƟon of educaƟonal excellence that is equitable, 
student‐centered, and outcomes‐focused for the student of today and 
tomorrow. 

Strategic DirecƟon 2 
Forge strategic partnerships to create innovaƟve pathways, ensuring 
relevance, equity, and quality of life enhancement for students through 
intenƟonal outreach and collaboraƟve iniƟaƟves. 

Strategic DirecƟon 3 
Develop streamlined, data‐informed, innovaƟve systems and processes that 
uƟlize cuƫng‐edge technology and collaboraƟon to support both the 
employee experience and student access and success. 

Strategic DirecƟon 4 
Leverage diverse funding streams, provide comprehensive professional 
development, and support accessible virtual spaces and physical faciliƟes to 
increase student success in an ever‐changing educaƟonal environment. 

 
(Note: A list of acronyms used in this report is included as Appendix A) 
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Rancho SanƟago Community College District Overview 

The Rancho SanƟago Community College District (RSCCD) is part of the California Community College 
system — the largest system of higher educaƟon in the US, with 116 colleges organized into 73 districts 
serving a total of 1.9 million students.    

This mulƟ‐college district is in Orange County, an urban county of 793 square miles in Southern 
California. Orange County is surrounded by the ocean to the west, Los Angeles County to the north, San 
Bernardino and Riverside CounƟes to the east, and San Diego County to the south. In 2020, Orange 
County had a populaƟon of 3,186,989.  

RSCCD is surrounded by five other community college districts: Coast Community College District to the 
west, South Orange County Community College District to the south, Riverside Community College 
District to the east, Mt. San Jacinto Community College District to the northeast, and North Orange 
County Community College District to the north. Given the proximity of these six districts, there is 
considerable free flow because students have many community college opƟons within a reasonable 
driving distance.  

Today RSCCD is one of the largest community college districts in California. RSCCD includes two colleges, 
one of the state’s oldest community colleges, Santa Ana College, and one of its newest, SanƟago Canyon 
College.  

History 

In 1915, Santa Ana College began as a department of Santa Ana High School with 26 students and 11 
teaching faculty. It was the second junior college founded in Orange County and is the fourth oldest in all 
of California. 

The earthquake of 1933 forced the college to relocate to a site on North Main Street, where it served 
803 students with thirty‐four teaching faculty. In 1947, it moved to a permanent campus at 17th and 
Bristol. The college conƟnued to expand at this site and added sites across the community to increase 
student access. In 1971, Santa Ana College formally separated from the Santa Ana Unified School 
District. Shortly thereaŌer, the territory of the Orange Unified School District and porƟons of the Garden 
Grove Unified School District were added, and the new organizaƟon was named the Rancho SanƟago 
Community College District (RSCCD). 

In 1980, RSCCD began the development of a center on 30 acres in East Orange, and in the fall of 1985, 
the Orange Campus began its first semester, offering a variety of general educaƟon, transfer, and 
vocaƟonal educaƟon courses to more than 2,500 students. By 1996, enrollment at the Orange Campus 
had more than doubled. In 1997, the Board voted unanimously to change the name of the Orange 
Campus to SanƟago Canyon College. The college was independently accredited in 2000, thereby 
resulƟng in RSCCD becoming a mulƟ‐college district.  

As a mulƟ‐college district, RSCCD now comprises the District Office (District Services and OperaƟons), 
Santa Ana College, and SanƟago Canyon College. This conversion created numerous changes for the 
District. Three of the most important of these changes were: (1) a new organizaƟonal structure and 
accompanying parƟcipatory governance structure for the District, (2) a different funding model from the 
State Chancellor’s Office and the need for a Budget AllocaƟon Model among the three District 
components, and (3) a DelineaƟon of FuncƟons map, required by the accrediƟng commission, idenƟfying 



9 
 

centralized, decentralized, and shared funcƟons across the District with designaƟons of primary, 
secondary, and shared funcƟons assigned to each District component. 

In 2022‐23, RSCCD increased enrollments to over 172,000 and reached a headcount of over 52,000. 
Centered in a growing and dynamic area, the District boundaries encompass 193 square miles, or 24% of 
Orange County. The porƟon of Orange County that includes RSCCD is densely populated. A liƩle over one 
million residents live within RSCCD boundaries in the ciƟes of Anaheim, Garden Grove, Orange, Santa 
Ana, and TusƟn.   

District Mission 

The Rancho SanƟago Community College District aspires to provide equitable, exemplary educaƟonal 
programs and services in safe, inclusive, and supporƟve learning environments that empower our diverse 
students and communiƟes to achieve their personal, professional, and academic goals. 

Approved by the Board of Trustees on June 13, 2022 

Districtwide Integrated Planning 

This RSCCD Comprehensive Plan is one of four plans developed as part of an integrated planning project 
in the Rancho SanƟago Community College District (RSCCD). In September, 2023, RSCCD embarked on a 
robust and complex Integrated Planning project to develop and align the following four plans across the 
District: 

 RSCCD Comprehensive Plan (CP) 2024‐2032 

 Santa Ana College Comprehensive EducaƟonal Plan (CEP) 2024‐2028 

 SanƟago Canyon College Comprehensive EducaƟonal Plan (CEP) 2024‐2032 

 District Services and OperaƟons Plan (DSO) 2024‐2028 
 
It was determined that goal‐related language needed to be clarified to avoid confusion among the plans. 
As the RSCCD Comprehensive Plan establishes the Board’s direcƟon for the District, “Strategic 
DirecƟons” are idenƟfied in the CP. Goals and objecƟves to operaƟonalize the districtwide Strategic 
DirecƟons are included in the DSO Plan and the Colleges’ CEPs. Greater detail about RSCCD’s new 
planning process will be posted on the District's Research website and should be included in a revised 
district planning manual. 
 
 
The relaƟonship of the four plans is illustrated below.  
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All four plans (CP, DSO Plan, and Colleges’ CEPs) followed the same development process, divided into 
three phases: 

Phase I: Discovery (Data CollecƟon, Analysis, and Synthesis) 
Phase II: Comprehensive District Data Profile Development and Planning AssumpƟons 
Phase III: Goal‐Seƫng – Strategic DirecƟons (CP) and Goals and ObjecƟves (DSO Plan and College 
CEPs) 

 
The project involved an extensive Discovery Phase in Fall 2023 during which internal and external 
scans were conducted, along with analyses of workforce data and planning documents across 
the region to formulate a Comprehensive Data Profile for the District. AddiƟonally, an extensive 
set of 122 interviews and listening sessions were held with internal and external stakeholders, including 
students and trustees, to provide important qualitaƟve data to support development of the plans.  
 
   



11 
 

The infographic below displays the four data sources for these first two project Phases: 
 

 
 
 
Following the Discovery Phase, trends and planning assumpƟons were idenƟfied, listening 
session themes that emerged were examined, and challenges and opportuniƟes for the District 
and its colleges were explored. The trends and planning assumpƟons and challenges and opportuniƟes 
are presented later in this report. 
 
For the RSCCD Comprehensive Plan, the Chancellor’s Cabinet and districtwide Planning & OrganizaƟonal 
EffecƟveness (POE) CommiƩee draŌed Strategic DirecƟons which were then sent to the Board 
InsƟtuƟonal EffecƟveness CommiƩee, District Council, and then the Board of Trustees for consideraƟon 
and adopƟon. For the DSO Plan and college CEPs, they met with their respecƟve planning groups to draŌ 
goals and objecƟves to operaƟonalize the district’s Strategic DirecƟons and advance ongoing iniƟaƟves. 

Ongoing Planning Efforts 

Each service area of the district has a wide array of planning efforts that are ongoing, as well as 
new iniƟaƟves that emerge each year to meet the changing needs of the region. These ongoing 
efforts and emerging prioriƟes are integrated into each of the plans in order to align acƟviƟes 
and provide a singular, effecƟve and efficient approach to meeƟng regional needs. 
 
The new districtwide eight‐year planning cycle allows for all major plans to be developed in a sequence 
that supports the overall planning cycle.  For example, Program Review precedes Comprehensive 
EducaƟonal Plans (CEPs), as CEPs should draw upon the informaƟon from Program Review. Similarly, 
plans such as FaciliƟes, Technology, and other plans follow CEPs, as the CEPs should set the prioriƟes for 
their development. Appendix B presents the new RSCCD 8‐Year Planning Cycle Alignment Chart, 
illustraƟng how the Ɵming of plan development supports overall district planning. 

Development of the RSCCD Comprehensive Plan 

The districtwide, eight‐year RSCCD Comprehensive Plan was developed to set the strategic direcƟon for 
Rancho SanƟago Community College District as a whole, including Santa Ana College, SanƟago Canyon 
College, and District Services and OperaƟons. Each developed its own plan to operaƟonalize the district’s 
Strategic DirecƟons. In other words, the RSCCD Strategic DirecƟons are operaƟonalized in the DSO Plan 
and the College Comprehensive EducaƟonal Plans through their respecƟve high priority Goals and 
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ObjecƟves. The development of all four plans followed the same three‐phase process: Discovery, Data 
Profile Development and Planning AssumpƟons, and Goal‐Seƫng. 
 
To inform the development of RSCCD Strategic DirecƟons, various informaƟon and input was gathered, 
including naƟonal, state, and regional trends, informaƟon on California State Community College 
IniƟaƟves, internal data on students and programs, and input from internal and external stakeholders. 
The Comprehensive Districtwide Data Porƞolio available online at: 
hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental‐Scans.aspx 
and is summarized in Appendix C. 

NaƟonal Higher EducaƟon Context 

NaƟonally, college enrollment declined during the Covid‐19 Pandemic but began to rebound in 2023. 
According to the Research Center at the NaƟonal Student Clearinghouse (reported October 26, 2023) 
students are gravitaƟng to shorter‐term credenƟals rather than longer‐term degrees. Enrollment growth 
is aƩributed to increased dual enrollment and increased enrollment by Black, LaƟnx and Asian students. 
White student enrollment conƟnues to decrease. 
 
EDUCAUSE, whose mission is to advance higher educaƟon focusing on technology, has idenƟfied these 
current naƟonal trends in their 2023 Horizon Report: Teaching and Learning. 
 
Social 

 Student demand for more flexible and convenient learning modaliƟes is increasing 

 The focus on equitable and inclusive teaching and learning has expanded and intensified 

 MicrocredenƟaling programs are gaining momentum and maturity 
Technological 

 The potenƟal for AI (ArƟficial Intelligence) to become mainstream is growing 

 The online versus face‐to‐face dichotomy is being disrupted 

 Low‐ and no‐code technologies that simplify complex processes are enabling more people to 
create digital content 

Economic 

 Affordability and “Return on Investment” are impacƟng potenƟal students’ decisions to enroll in 
postsecondary educaƟon 

 As funding for public educaƟon declines, insƟtuƟons are expected to do more with less 

 The needs and demand for lifelong, workplace learning are increasing 
Environmental 

 Climate Change is increasingly impacƟng our daily lives 

 Environmental issues are being integrated into academic programs and insƟtuƟonal operaƟons 

California Community Colleges Context 

The California Community Colleges have a long‐standing history of working to meet the needs of their 
students and communiƟes, while partnering with businesses and industries to deliver a prepared 
workforce. In 1907, Fresno Junior College opened its doors as California’s first community college and 
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second in the naƟon.1 In 1915, Santa Ana College opened its doors, marking a significant milestone in the 
region's educaƟonal history. Later, in 1971, the Rancho SanƟago Community College District was 
established. In 1997, the Rancho SanƟago Community College District Board of Trustees made the 
pivotal decision to transiƟon into a mulƟ‐college district, expanding educaƟonal opportuniƟes for the 
community.2  

Pursuant to Board Policy 1100, 3 the Rancho SanƟago Community College District comprises: 

1) Santa Ana College 
2) Santa Ana College Centennial EducaƟon Center 
3) Santa Ana College/Orange County Sheriff’s Regional Training Academy 
4) Santa Ana College Digital Media Center 
5) SanƟago Canyon College  
6) SanƟago Canyon College Orange EducaƟon Center 

 

Today, the California Community College system of higher educaƟon consists of 73 Districts and 116 
community colleges, each governed by a locally elected Board of Trustees. CollecƟvely, these insƟtuƟons 
serve 1.9 million students, making it the largest system of higher educaƟon in the country. California 
community colleges remain dedicated to advancing the state's economic growth and global 
compeƟƟveness through educaƟon, training, and services that enhance workforce development.4 

California’s community colleges are also notable for aƩracƟng the most diverse student body in public 
higher educaƟon, with 69% of students represenƟng varied ethnic backgrounds. Furthermore, 51% of 
California State University graduates and 29% of University of California graduates embarked on their 
academic journey at a community college.5 The Rancho SanƟago Community College District significantly 
contributes to these staƟsƟcs, emphasizing its commitment to serving its communiƟes. Through its open 
admission policy, and focus on affordability and accessibility, the District provides opportuniƟes for 
academic and career technical educaƟon, facilitates seamless transfer pathways, engages with the 

community, and fosters lifelong learning.6 

ParƟcipaƟon in Local Decision Making  

This secƟon provides an abbreviated historical perspecƟve on the impact of Assembly Bill AB 1725, 
Vasconcellos. California Community Colleges. In 1988, Governor George Deukmejian signed Assembly Bill 
AB 1725 authored by Assemblymember John Vasconcellos. This landmark legislaƟon made California the 

 
1 https://www.scccd.edu/business‐and‐community/measure‐c/project‐
information/fresno/index.html#:~:text=About%20Fresno%20City%20College,and%20two%20student%20service%
20divisions 
2 https://rsccd.edu/Discover‐RSCCD/Pages/RSCCD‐
History.aspx#:~:text=1915%20to%201999,college%20districts%20in%20the%20state.&text=In%201915%2C%20Sa
nta%20Ana%20Junior,college%20founded%20in%20Orange%20County. 
3 https://rsccd.edu/Trustees/Documents/Board%20Policies/BPs 
Chapters%201%20and%202/BP%201100%20The%20Rancho%20Santiago%20Community%20College%20District.p
df 
4 https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=66010.4. 
5 https://www.cccco.edu/About‐Us/Key‐Facts 
6 https://rsccd.edu/Trustees/Pages/Mission‐Goals.aspx 
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only state in the United States to statutorily mandate parƟcipatory governance for its public community 
colleges.7 The bill encompassed provisions addressing the community college mission, finances, 
programs and services, employment, accountability, affirmaƟve acƟon, and appropriaƟons.  

The passage of AB 1725 introduced marked changes by adding, amending, and repealing secƟons of the 
California EducaƟon Code and thereby impacƟng the Board of Governors adopted California Code of 
RegulaƟons. It is important to note that provisions of AB 1725 concerning the governance structure and 
the roles of the statewide and local academic senates conƟnues to draw significant aƩenƟon.8  

AB 1725 introduced California EducaƟon Code, SecƟon 70901 (b)(1)(E), and mandated for the first Ɵme 
that local governing boards adopt minimum standards for governing procedures to ensure faculty, staff, 
and student parƟcipaƟon in district and college governance: 

California EducaƟon Code, SecƟon 70901 (b)(1)(E) reads: Minimum standards governing procedures 
established by governing boards of community college districts to ensure faculty, staff, and students the 
right to parƟcipate effecƟvely in district and college governance, and the opportunity to express their 
opinions at the campus level and to ensure that these opinions are given every reasonable consideraƟon, 
and the right of academic senates to assume primary responsibility for making recommendaƟons in the 
areas of curriculum and academic standards. 

While the term “parƟcipatory governance” is not menƟoned in law or regulaƟon, AB 1725 underscores 
the importance of faculty, staff, and student involvement and delineates their respecƟve responsibiliƟes 
within the governance structure. As noted by Boggs and Galizio (2021), in pracƟce, AB 1725, “provide[s] 
the sector the means for effecƟve leadership, management, and accountability.  Governance 
responsibiliƟes were idenƟfied and designated, and governance processes were defined with specific 
roles given to the state board, locally elected boards, CEOs, faculty, staff, and students” (p. 8).9  

Role of the Academic Senate – Title 5, SecƟon 53200 

AB 1725, SecƟon 61 (a), directs the Board of Governors to, “Develop policies and guidelines for 
strengthening the role of the academic senate with regard to the determinaƟon and administraƟon of 
academic and professional standards, course approval and curricula and other academic maƩers.  In 
1990, the Board of Governors adopted Title 5, SecƟons 53200‐53204 that requires district governing 
boards to adopt policies for the appropriate delegaƟon of authority to its college and/or district 
senates.10  
 
The Board or its designee will engage in collegial consultaƟon with the duly consƟtuted Academic 
Senate(s) of the District regarding academic and professional maƩers as defined by law. In Title 5, 
SecƟon 53200, Academic Senate means an organizaƟon whose primary funcƟon is to make 
recommendaƟons with respect to academic and professional maƩers. Furthermore, Title 5, SecƟon 
53200 (c) states that “Academic and professional maƩers” means the following policy development and 
implementaƟon maƩers also referred to as the “10+1”: 
 

1. Curriculum, including established prerequisites and placing courses within disciplines 

 
7 Boggs, G. R., & Galizio, L. (2021). A College for All Californians. Teachers College Press 
8 Ibid. 
9 Ibid. 
10https://www.boarddocs.com/ca/sdccd/Board.nsf/files/9QEUN37809F7/$file/COMMUNITY%20REFORM%20ACT
%20OF%201988.pdf 



15 
 

2. Degree and cerƟficate requirements 
3. Grading policies 
4. EducaƟonal program development 
5. Standards or policies regarding student preparaƟon and success 
6. District and college governance structures, as related to faculty roles 
7. Faculty roles and involvement in the accreditaƟon processes, including self study and annual 

reports 
8. Policies for faculty professional development acƟviƟes 
9. Processes for program review 
10. Processes for insƟtuƟonal planning and budget development  
11. Other academic and professional maƩers as mutually agreed upon between the governing board 

and the academic senate 
 

The Academic Senate for California Community Colleges (ASCCC) states that it is the “official voice of 
California community college faculty in academic and professional maƩers” and addiƟonal informaƟon is 
accessible at link. ASCCC provides a “10 + 1 carrying card,” depicted below, for faculty and others to 
easily recall the role of the Academic Senate as described in Title 5 per the authorizaƟon of AB 1725. 
  

Academic Senate for California Community Colleges (ASCCC) “10 + 1 Carrying Card” 
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The Role of Staff – Title 5, SecƟon 51023.5 

Pursuant to Title 5, SecƟon 51023.5, “the governing board of a community college shall adopt policies 
and procedures that provide district and colleges staff the opportunity to parƟcipate effecƟvely in district 
and college governance.”11 District and college staff includes classified, confidenƟal, supervisory, and 
management professionals, and AB 1725 specifies that their opinions and recommendaƟons shall be 
extended at every reasonable consideraƟon in decision‐making processes.   

The Role of Students – Title 5, SecƟon 51023.7 

Title 5, SecƟon 51023.7, mandates that community college districts must establish policies and 
procedures enabling students to engage meaningfully in district and college governance. This provision 
ensures that students have a voice in shaping policies and procedures that affect them. According to 
Title 5, SecƟon 51023.7 (b), policies and procedures deemed to have “significant effect on students” 
Include: 

1. Grading policies 
2. Codes of student conduct 
3. Academic disciplinary policies 
4. Curriculum development 
5. Courses or programs which should be iniƟated or disconƟnued 
6. Processes for insƟtuƟonal planning and budget development 
7. Standards and policies regarding student preparaƟon and success 
8. Student services planning and development 
9. Student fees within the authority of the district to adopt 
10. Any other district and college policy, procedure, or related maƩer that the district governing 

board determines will have a significant effect on students 

RSCCD Board of Trustees – Board Policy 2410 

The Rancho SanƟago Community College District (RSCCD) locally elected Board of Trustees (Board) holds 
ulƟmate decision‐making authority in areas designated by state and federal laws and regulaƟons. In 
fulfilling this responsibility, the Board is dedicated to ensuring that faculty, staff, and students within the 
District acƟvely parƟcipate in the formulaƟon of proposed policies for Board consideraƟon and 
administraƟve regulaƟons for Chancellor oversight, which govern and manage the District's affairs.  The 
Board's internal governance processes are accessible through the RSCCD website link, and Board Policies 
(BP) and AdministraƟve RegulaƟons (AR), which are organized across seven chapters as noted below are 
available at BP/AR link.   
 

Board Policies and AdministraƟve RegulaƟon Chapters 

Chapter  Board Policies and AdministraƟve RegulaƟons 

1  The District 

2  Board of Trustees 

3  General InsƟtuƟon 

 
11 T5, Section 51023.5 
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4  Academic Affairs 

5  Student Services 

6  Business and Fiscal Affairs 

7  Human Resources 

 

The meaningful engagement of faculty, staff, and students in the development of policies and procedures 
in these BP and AR chapters promotes transparency, inclusivity, and parƟcipatory governance within 
educaƟonal insƟtuƟons. It is essenƟal for fostering a collaboraƟve and supporƟve campus environment 
where all stakeholders feel valued and empowered to contribute to insƟtuƟonal success.   
 

The Rancho SanƟago Community College District Office steadfastly champions the role of the locally 
elected Board of Trustees, unwavering in its support and commitment to upholding compliance with 
direcƟves outlined in California EducaƟon Code and Title 5, Code of RegulaƟons, as well as perƟnent 
federal and state laws. This unwavering dedicaƟon seeks to strengthen and enhance support for its 
colleges and centers, directly impacƟng the student journey and the District’s employee experience.  

Vision 2030 – Guided by the Vision for Success and the Governor’s 
Roadmap  

The Vision 2030 plan for California's community colleges, released by the California Community College 
Chancellor's Office as approved by the Board of Governors, extends the principles set forth in the Vision 
for Success, Vision for Success Update, and the Governor's Roadmap plans. Together, these plans 
establish systemwide community college prioriƟes and sƟpulate that, “every college should make sure 
they have goals that address systemwide prioriƟes.”12  

Vision for Success and Guided Pathways 

The Vision for Success, launched in 2017, focused on a commitment to ensure, “that students from all 
backgrounds succeed in reaching their goals and improving their families and communiƟes, eliminaƟng 
gaps once and for all.”13  In 2021, the California Community College Chancellor’s Office renewed its 
dedicaƟon to the Vision for Success plan through the issuance of the Vision for Success – Reaffirming 
Equity in a Time of Recovery Update. The report emphasized that the overarching goal for the state's 
community colleges remains unchanged: to achieve the systemwide targets outlined in the Vision for 
Success, including compleƟon, transfer, efficiency, workforce aƩainment, and, most importantly, equity. 
It underscored the criƟcal importance of Goal 5, Equity, especially considering the disproporƟonate 
impact of the mulƟple pandemics on communiƟes of color. 14 

It is important to highlight that Vision for Success uƟlizes the Guided Pathways framework to enhance 
student access, persistence, retenƟon, and goal compleƟon.  Districts and colleges can seize the 
opportunity to integrate and align key plans encompassing diverse student learning programs such as 
Adult EducaƟon, Student Equity and Achievement Program, College and Career Access Pathways, 

 
12 Vision for Success plan, pg. 3 
13 Vision for Success, https://www.cccco.edu/About‐Us/Vision‐for‐Success 
14 Vision for Success – Reaffirming Equity in a Time of Recovery https://www.cccco.edu/‐/media/CCCCO‐
Website/docs/report/vision‐for‐success‐update‐2021‐a11y.pdf  
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learning communiƟes, categorical programs and services, among others. This integraƟon within the 
Guided Pathways framework aims to address the diverse needs of current and prospecƟve students. 

The Guided Pathways framework is grounded in four pillars of the student experience, described in part 
as follows: 

Guided Pathway Pillars 

1. Clarify the Path 

Create clear curricular program of study pathway maps to employment or transfer, 
simplify student choices, and establish detailed transfer pathways and expected 
learning outcomes with transfer insƟtuƟons 

2. Enter the Path 
Help students choose and select a pathway, redesign developmental educaƟon, and 
course placement 

3. Stay on the Path 

Support students through strong advising and counseling, embed proacƟve support 
services throughout the student journey, strengthen clarity about transfer and career 
opportuniƟes, ensure academic planning with predictable course scheduling 

4. Ensure Learning 

Ensure learning is occurring with intenƟonal outcomes, establish program of study 
level of outcomes in employment or transfer, integrate group projects, internships, 
and other applied learning experiences to enhance instrucƟon and improve student 
success 

Source: American Association of Community Colleges (2015), Redesigning America’s Community Colleges (2015) 

 
Guided Pathways aims to:  
 
Advance Equity: Removing barriers that today’s students face, particularly students of color, first‐
generation students, students from low‐income backgrounds, and working adults. 
 
Transform Institutions: A highly structured, comprehensive approach to systemic change to improve 
students’ attainment of skills, credentials, and socioeconomic mobility. It is founded on the principle 
that everything can and should change. 
 
Redefine Readiness: Fundamentally shifting the conversation about what it means to put students first, 
encouraging colleges to focus on their readiness for students rather than students’ readiness for college. 
 
Redesign Supports: Recognizing that students need more than financial support and resources to be 
successful. It allows colleges to recognize and holisƟcally support students’ academic and non‐academic 
needs. 
 
It is criƟcal to emphasize that both the Vision for Success and the Guided Pathways frameworks are not 
merely plans, but are codified in law.  Guided Pathways is further codified in the Student Equity and 
Achievement Program mandate. 

Governor’s Roadmap and California Community College System 

The Governor’s Roadmap, released in 2022, is an agreement with the California Community College 
system and builds upon the system’s Vision for Success goals to close equity gaps and to promote 
student success; expand opportuniƟes for transfer students; increase intersegmental collaboraƟon to 
benefit students; and support workforce preparedness and high‐demand career pipelines.  The 
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“roadmap” includes new goals and expectaƟons and “represents an unwavering commitment to 
conƟnue to increase support and socialize exisƟng reforms such as Guided Pathways, equitable [student] 
placement, the Student Centered‐Funding Formula, and competency‐based educaƟon, among others – 
aimed at improving student success and making sure that success equitable for all students served by 
the CCCs .”15   
 
AddiƟonally, the roadmap outlines essenƟal goals and expectaƟons, such as fostering increased 
collaboraƟon across segments and sectors to facilitate Ɵmely transfer, enhancing compleƟon rates with a 
reducƟon in excess units, addressing equity gaps, and aligning the system more effecƟvely with K‐12 and 
workforce needs.16 
 
The Governor's Roadmap mandates an annual systemwide progress report.  This report encompasses 
college‐level data showcasing progress achieved for each performance metric, a summary of crucial 
implementaƟon strategies and contribuƟons to advancing performance outcomes, as well as a synopsis 
of strategic collaboraƟons with intersegmental partners.  Annual reporƟng also includes a systemwide 
budget request aimed at supporƟng the achievement of the goals outlined in the roadmap based on 
systemwide progress.17 

Vision 2030 – a Roadmap for California Community Colleges  

Vision 2030, a roadmap for California Community Colleges, envisions a more inclusive higher educaƟon 
system for all Californians. The vision aims to provide access points for every learner, regardless of race, 
ethnicity, region, class, or gender.  It emphasizes tailored support and exit points, allowing students to 
transiƟon to transfer programs, complete a community college baccalaureate, or secure employment 
with family‐sustaining wages. 18 Furthermore, Vision 2030 serves as a framework for urgent acƟon in the 
field.  It provides guidance for pracƟce, the development of systems to eliminate barriers, resource 
development for fiscal sustainability, and policy reform aimed at unlocking potenƟal. 19   

Dr. Sonya ChrisƟan, Chancellor, California Community Colleges, explains that Vision 2030 affirms, “…the 
drive to improve compleƟon, transfer, and employment, and to make equity gains has not changed. 
Vision 2030 incorporates criƟcal data‐informed updates to meet the needs of today’s students and to 
double down on innovaƟve and promising strategies.”20 Vision 2030 is centered on prioriƟzing the well‐
being of our students, communiƟes, and the planet.21  

 
15 Governor’s Roadmap, pg. 5, https://dof.ca.gov/serp/?q=california+community+college+roadmap  
16 Governor’s Roadmap, pg.2, https://dof.ca.gov/serp/?q=california+community+college+roadmap 
17 Governor’s Roadmap, pg.11, https://dof.ca.gov/serp/?q=california+community+college+roadmap 
18 Vison 2030, PowerPoint, October 16, 2023 
19 Vison2030, PowerPoint, July 24, 2023 
20 https://www.cccco.edu/‐/media/CCCCO‐Website/docs/presentation‐slides/Vision‐2030‐PowerPoint‐
10162023.pdf?la=en&hash=CF0291AB56BB24B831BBB367E4F76ACFFEA785AA  
21 Vison2030, PowerPoint, July 24, 2023 
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Vision 2030 MeeƟng the Needs of Today and OpportuniƟes of Tomorrow 

 

Vision 2030 Alignment with the Vision for Success, Vision for Success 

Reaffirmed, and the Governor’s Roadmap 

As noted, Vision 2030 extends and builds upon the Vision for Success, Vision for Success Update, and the 
Governor's Roadmap plans. It further incorporates and extends the principles outlined in these planning 
documents to guide community college pracƟces towards meeƟng systemwide goals.  The illustraƟon 
below depicts key direcƟves and demonstrates the uniformity of statewide adopted plans. 
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Key DirecƟve Highlights of Vision for Success, Vision for Success Reaffirmed, Governor’s Roadmap and 
Vision 2030 – for comprehensive details, please consult each respecƟve plan. 

Statement on Diversity, Equity, and Inclusion in the California Community 

Colleges 

A primary emphasis throughout the statewide adopted plans is equity. Vision 2030 centers around three 
primary goals: Equity in Success, Equity in Access, and Equity in Support. The Equity in Higher EducaƟon 
Act (EDC, SecƟons 66250‐66293) contains various provisions focused on fostering diversity, equity, and 
inclusion among students, faculty, and staff. Furthermore, Title 5, SecƟon 51201, Statement on Diversity, 
Equity, and Inclusion reflects a comprehensive commitment by the California Community Colleges to 
acƟvely work towards creaƟng an educaƟonal environment that values and respects diversity, equity and 
inclusion among students, faculty and staff. The focus on equity underscores the recogniƟon that every 
individual deserves fair and equal access to opportuniƟes, resources, and support necessary for their 
success. By prioriƟzing equity, educaƟonal insƟtuƟons strive to dismantle systemic barriers, address 
dispariƟes, and create environments where all learners can thrive and reach their full potenƟal. 
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Title 5, SecƟon 51201  

§51201. Statement on Diversity, Equity, and Inclusion in the California Community Colleges. 

(a) With the goal of ensuring the equal educaƟonal opportunity of all students, the California Community 
Colleges embrace diversity among students, faculty, staff and the communiƟes we serve as an integral part 
of our history, a recogniƟon of the complexity of our present state, and a call to acƟon for a beƩer future. 

(b) Embracing diversity means that we must  intenƟonally pracƟce acceptance, anƟ‐racism, and respect 
towards  one  another  and  understand  that  racism,  discriminaƟon,  and  prejudices  create  and  sustain 
privileges for some while creaƟng and sustaining disadvantages for others. 

(c) In order to embrace diversity, we also acknowledge that insƟtuƟonal racism, discriminaƟon, and biases 
exist and that our goal is to eradicate these from our system. Our commitment to diversity requires that 
we strive to eliminate those barriers to equity and that we act deliberately to create a safe, inclusive, and 
anƟ‐racist environment where individual and group differences are valued and leveraged for our growth 
and understanding as an educaƟonal community. 

(d) To advance our goals of diversity, equity, inclusion, and social jusƟce for the success of students and 
employees, we must honor that each individual is unique and that our individual differences contribute to 
the ability of the colleges to prepare students on their educaƟonal journeys. This requires that we develop 
and implement policies and procedures, encourage individual and systemic change, conƟnually reflect on 
our efforts, and hold ourselves accountable for the results of our efforts  in accomplishing our goals.  In 
service  of  these  goals,  the  California  Community  Colleges  are  commiƩed  to  fostering  an  anƟ‐racist 
environment that offers equal opportunity for all. 

(e) As  a  collecƟve  community of  individual  colleges, we  are  invested  in  culƟvaƟng  and maintaining  a 
climate where equity, anƟ‐racism, and mutual respect are both intrinsic and explicit by valuing individuals 
and groups from all backgrounds, demographics, and experiences. Individual and group differences can 
include,  but  are  not  limited  to  the  following  dimensions:  race,  ethnicity,  naƟonal  origin  or  ancestry, 
ciƟzenship,  immigraƟon  status,  sex,  gender,  sexual  orientaƟon,  physical  or mental  disability, medical 
condiƟon, geneƟc  informaƟon, marital status, registered domesƟc partner status, age, poliƟcal beliefs, 
religion, creed, military or veteran status, socioeconomic status, and any other basis protected by federal, 
state or local law or ordinance or regulaƟon. 

Student‐Centered Funding Formula  

The Student‐Centered Funding Formula (SCFF) was included in the 2018‐19 state budget as an innovaƟve 
method to allocate funding to community college districts. As outlined by the California Community 
College Chancellor’s Office, the formula is designed to support the goals and commitment set by the 
Vision for Success plan and is aligned with the Guided Pathways student success metrics. SCFF is based 
on three primary calculaƟons:22 

 A base allocaƟon – largely reflects enrollment. 

 A supplemental allocaƟon based on the numbers of students receiving a College Promise Grant, 
students receiving a Pell Grant and students covered by AB 540. 

 
22 Student‐Centered Funding Formula: https://www.cccco.edu/About‐Us/Chancellors‐Office/Divisions/College‐
Finance‐and‐Facilities‐Planning/Student‐Centered‐Funding‐Formula 
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 A student success allocaƟon based on outcomes that include: 
‐ the number of students earning associate degrees and credit cerƟficates. 
‐ the number of students transferring to four‐year colleges and universiƟes. 
‐ the number of students who complete transfer‐level math and English within their first year. 
‐ the number of students who complete nine or more career educaƟon units.  
‐ the number of students who have aƩained a regional living wage. 

 

 
Of note, the California Community College Chancellor’s Office has developed Student Centered Funding 
Formula (CCCCO SCFF Dashboards) dashboards, enabling Districts to analyze key performance metrics 
and SCFF implicaƟons. AddiƟonally, a SCFF esƟmator is available.  Please note that these resources may 
require a passcode for access and require coordinaƟon with District and college Chief Business Officers. 

Regional Trends and Planning AssumpƟons 

Below is a lisƟng of the highlights gleaned from data presented in Appendix C, and available in more 
detail in the comprehensive Districtwide Data Profile, located at: 
hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental‐Scans.aspx 
 
Demographic (Source: US Census and California Department of EducaƟon) 

 The populaƟon of Orange County is expected to increase slightly in the next decade, but the 
growth will come from older adults (aged 50+) with the populaƟon of typical college‐aged 
students (20‐35) shrinking slightly 

 Enrollment in local K‐12 school districts has been trending downward over the past five years, 
and the number of high school graduates is projected to decrease in the next decade 

 Approximately 40% of the populaƟon of Orange County has less than “some college or Associate 
Degree” 

 While Orange County is relaƟvely affluent compared to the state, naƟon, and neighboring 
counƟes, the cost of living is higher and per capita income is below the Living Wage 

 Within Orange County, there is great variaƟon by city in terms of demographics and income & 
poverty, with RSCCD serving some of the largest cites with the lowest socioeconomic status 

 
Economic (Source: Orange County Community Services Division) 

 Technological advances are disrupƟng many tradiƟonal industries 

 Surging housing market indicates economic growth while simultaneously creaƟng affordability 
concerns for many residents 

 Very low unemployment rates and significant employment growth in tradiƟonal and emerging 
industries 

 
Labor Market Trends: Five emerging technology industries (Source: Orange County Business Council) 

 Cybersecurity 

 ArƟficial Intelligence 

 Computer and Video Gaming 

 Ophthalmic/Vision 

 Drones 
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Labor Market Trends: Four Priority Industries (Source: CCCCO and the Orange County Regional 
ConsorƟum) 

 Advanced Manufacturing 

 Health Care 

 InformaƟon Technology 

 Hospitality & Tourism 

Districtwide Trends and Planning AssumpƟons 

A review of extensive data for RSCCD was conducted, which is available in greater detail in the 
comprehensive Districtwide Data Profile, located here:  
hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental‐Scans.aspx 
 
The following emerged as the key data trends and highlights. 
 
Students (Source: RSCCD Internal Data, CCCCO LaunchBoard) 

 RSCCD has much larger than average apprenƟceship programs (at SCC) and Academy/Public 
Safety programs (at SAC). Due to enrollment in these programs, the majority of students 
enrolled in the RSCCD are male (59%, compared to 45% statewide) 

 Noncredit students are predominantly female (61%) 

 Male students earn the majority of CerƟficates of Achievement (52%) 

 Female students earn the majority of Associate degrees (59%) 

 Female students are also the majority of Bachelor degree earners (81% of the 13 degrees 
awarded to date) 

 Awards are distributed roughly equally by ethnicity 

 In metrics important to the Student‐Centered Funding Formula, RSCCD, compared to all other 
Orange County community college districts, enrolls a higher number of AB540 students, but a 
lower number of Promise Grant recipients and a much lower number of Pell Grant recipients 

 
Special PopulaƟons (Source: CCCCO DataMart) 

 The largest special populaƟons enrolled in the RSCCD are first generaƟon college students, CCAP 
(College and Career Access Pathways), Special Admit, Incarcerated, and work‐based learning 
parƟcipants 

 
Enrollment (Source: RSCCD Internal Data) 

 In recent years, FTES (Full Time Equivalent Students) peaked in 2015‐2016, then slowly trended 
downward with a noƟceable drop during the Covid‐19 Pandemic, but increased in 2022‐2023 

 In 2023 41% of courses were offered online 
 
Outcomes ‐‐ Student Success Metrics (Source: CCCCO LaunchBoard) 

 Outcomes are lower than average for RSCCD with some excepƟons, primarily in noncredit/ESL 
and post‐enrollment earnings 

 Areas of concern (low outcomes) include: 
o Transfer 
o Average number of units accumulated by degree earners 
o Associate degree compleƟon 
o CompleƟng transfer level math and English in the first year (at SAC) 
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Districtwide Listening Sessions and Themes 

During the Discovery Phase, listening sessions were held by CBT with individuals and groups of internal 
and external stakeholders, including students and Trustees, throughout the Rancho SanƟago Community 
College District. A summary of the listening sessions and emerging themes is provided below. 

Districtwide Listening Sessions Summary 

Nearly 700 individuals provided input at the 122 listening sessions held in Fall 2023. A summary showing 
the individual and group listening sessions is provided in the chart below.  
 

INTERNAL STAKEHOLDER LISTENING SESSIONS 

Session 
Categories 

Individuals and Groups  # Sessions 
Approx. # 
Participants 

Internal 
Stakeholders 

 

o Executives (Vice Chancellors; Presidents) 
o College Presidents’ Cabinets 
o Assistant Vice Chancellors; Vice Presidents 
o Administrators and Managers (SAC, SCC, DSO) 
o Faculty and Classified Professionals (SAC, SCC, DSO) 
o Deans, Directors, Department Chairs 
o Student Services & Equity 
o DSO Departments 

o Business & Fiscal Services; Contract Management 
o Purchasing/mailroom/warehouse  
o Human Resources; Risk Management; Benefits 
o Title IX and DEI 
o Resource Development and Grants  
o Information Technology 
o Research, Planning, Institutional Effectiveness 
o Facilities Planning/construction/support services 
o Safety and Security 
o Child Development Services 
o Communications, Marketing, and Public Relations 

o Continuing Education/Non‐credit Programs 
o Math and Writing Centers 
o Career Technical Education Programs; Workforce 
o Orange County Regional Consortium 
o Regional Economic and Workforce Development 
o College Councils and Committees 

o Guided Pathways  
o Institutional Effectiveness and Assessment 
o Program Review / Data 
o Strategic Enrollment Management 
o Student Success and Equity  
o Dual Enrollment  
o Information Technology 
o Curriculum 
o Facilities 

o General Groups and Open / Drop‐in Sessions 

87  492 

Student 
Groups 

o Associated Student Government; Inter Club Council 
o Student Classes   7  131 

Total Number of Internal Listening Sessions and Participants  94  623 
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EXTERNAL STAKEHOLDER LISTENING SESSIONS 

Session 
Categories  

Individuals and Groups   # 
Sessions  

Approx. # 
ParƟcipants  

Trustees   o RSCCD Trustees   5   5  

FoundaƟons   

o RSCCD FoundaƟon  
o SAC FoundaƟon  
o SCC FoundaƟon  

3   10  

Government 
&  

Community  
Partners/  

OrganizaƟons  

o City of Santa Ana  
o City of Orange  
o Water District 

o County Department of EducaƟon  

o Economic Development  
o Chambers of Commerce  

o Fire and Rescue Services 
o Community & Nonprofit OrganizaƟons 

10   20  

Business, 
Industry & 
Healthcare  

o Business and Auto Industry  
o Banking and Credit Unions  
o California Restaurant FoundaƟon  
o Healthcare  
o Land Surveyors; Director of ApprenƟceship  
Program/Carpenters  

5   11  

EducaƟonal 
Partners  

o K‐12 Schools   
o Adult EducaƟon   
o University of California Irvine  
o California State University, Fullerton  
o Whiƫer College  

5   20  

Total Number of External Listening Sessions and ParƟcipants   28   66  

 
All Listening Sessions   # Sessions   Approximate  

# ParƟcipants  

GRAND TOTAL   122   689  

Districtwide Listening Session Themes   

A wide array of themes emerged from the listening sessions held across the District to inform the 
Integrated Planning Project, where individuals and groups provided their perspecƟves and viewpoints 
about the future direcƟon of the Rancho SanƟago Community College District and its colleges in serving 
the Orange County service region.  
 
These districtwide themes informed development of the broad Strategic DirecƟons for the District as a 
whole for the RSCCD Comprehensive Plan 2024‐2032. Overall, the districtwide themes fell into two 
major categories: 
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 Those themes that reflect a public‐facing, external, future focus on programs, services, and 
approaches in higher educaƟon that meet the needs of today’s and tomorrow’s students, 
communiƟes and employers in the RSCCD service region. 

 Those themes that reflect aƩenƟon to the internal RSCCD environment to strive for quality, 
effecƟveness, and efficiency in support of employees, systems, processes, technologies, and 
fiscal and physical resources to further strengthen District services, operaƟons, and the two 
colleges and their respecƟve educaƟonal delivery sites. 

 
Examining the districtwide themes in more depth revealed the following four overall areas of 
focus essenƟal for consideraƟon by the District. High priority, districtwide perspecƟves expressed during 
internal and external listening sessions are delineated under each focus area. They helped to inform the 
development of Strategic DirecƟons for the RSCCD Comprehensive Plan. 
 

Focus Area 1: Core higher educaƟon services, future direcƟon, and how RSCCD will be viewed 
RSCCD is an insƟtuƟon of academic excellence: student‐centered; outcomes‐focused ‐ achieving 
Vision 2030 goals; future‐focused; flexible; nimble; providing programs and services to meet 
regional needs 

 RSCCD is a higher educaƟon insƟtuƟon of academic excellence 

 Forward‐thinking and nimble to meet current and future needs 

 Align plans with California’s Vision 2030, serving the Orange County region and beyond 

 ConƟnue to improve student success indicators outlined in California’s Vision 2030 not only for 
student success, but also for increased funding 

 Embrace change; serve all populaƟons; do the work other colleges are not doing 

 Provide exemplary, student‐centered programs and services 

 Expand dual enrollment, apprenƟceship, transfer, and RSCCD bachelor’s degrees 

 Expand noncredit and improve bridges from noncredit to credit 

 Expand educaƟonal opportuniƟes for new immigrants, returning adults, and those impacted by 
the jusƟce system 

 Expand microcredenƟals, stacked credenƟals, internships and workplace learning 

 Provide more online opƟons; embrace change; develop “digital dexterity” and pursue emerging 
technologies (e.g., AI) 

 Strengthen collaboraƟon between and among the various RSCCD sites (both colleges, DSO, 
ConƟnuing EducaƟon Centers, Child Development, etc.) 

 

Focus Area 2: Community outreach and strategic partnerships 
Engage in strategic and intenƟonal outreach and partnerships to support economic and workforce 
development, be relevant, and enhance quality of life in the region 

 Expand community outreach and strategic engagements with K‐12 and university 
partners; business and industry; and public, private, community‐based, and 
philanthropic organizaƟons. 

 Leverage strategic partnerships to increase educaƟonal opportuniƟes, support 
economic and workforce development for the region and beyond, and contribute to 
enhanced quality of life for the region 

 AcƟvely engage in the community, including disadvantaged populaƟons and ethnic 
communiƟes (LaƟno, Asian, Arab, etc.); be known and be relevant 

 Increase the “ease of doing business” for students and the community; improve 
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markeƟng, web site, and use of social media 

 Be the place one can always come back to for advancement, career change, improving 
wage earnings and/or quality of life 
 

Focus Area 3: Districtwide systems and processes 
Strengthen systems, processes, and technology soluƟons across the district; pursue emerging 
and future technologies in all operaƟons; exercise “digital dexterity” 

 Improve communicaƟon and collaboraƟon across the district 

 Strengthen systems and processes: clarity, training, consistency, and collegial dialogue 
and collaboraƟon for refining Ɵmelines and resolving compliance issues between DSO 
and the Colleges 

 Streamline and align systems, processes, and technology across the district; eliminate 
redundancy and duplicaƟon of systems, and those that don’t work well together; 
consider “total cost of ownership” when purchasing technology 

 Automate manual processes; employ technology soluƟons and minimize the inefficiency 
of duplicaƟve systems which require more training and support and don’t interface well 

 Consider outsourcing some processes (e.g., schedule producƟon, markeƟng, etc.) 

 Pursue emerging and future technologies (e.g., AI) to strengthen systems and processes 

 ConƟnue efforts to align and integrate planning, and streamline work processes 

 Data Integrity is an issue; need uniform, standardized data dicƟonary (i.e., data 
definiƟons), and then ensure data accuracy internally and in MIS reporƟng; also need 
more disaggregated data for beƩer‐informed decision making 

 

Focus Area 4: Human, fiscal, and physical assets of the district 
Invest in human capital; develop insƟtuƟonal core values; maximize acquisiƟon and use of fiscal 
and physical resources; strengthen organizaƟonal quality, effecƟveness, and efficiency. 

 Advance organizaƟonal culture; develop a set of districtwide core values, including DEIA, and 
create a more respecƞul culture/tone across the district; consider a districtwide culture and 
climate survey for conƟnuous improvement 

 Develop consistent leadership for RSCCD 

 Design a long‐range staffing plan to support effecƟve, efficient District services and operaƟons, 
and the long‐range plans of the district and its colleges 

 Support Ɵmely recruitment, onboarding, retenƟon, and professional development of a 
talented RSCCD workforce with the competencies needed for the future; include technology and 
DEIA training and professional development 

 Improve Human Resources processes – especially job descripƟons, classificaƟons, Ɵmely 
hiring, and employee evaluaƟon and conƟnuous improvement plans 

 Procure and align resources with short and long‐range plans; opƟmize fiscal operaƟons 
and resources; explore a new budget allocaƟon model 

 Support effecƟve and efficient use of exisƟng and expanded faciliƟes for contemporary 
and future needs; ensure campus safety and ADA compliance and security of faciliƟes 
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Districtwide Challenges and OpportuniƟes 

Following a review of trends and planning assumpƟons derived from the analysis of quanƟtaƟve data, 
and themes that emerged from qualitaƟve data in the project, challenges and opportuniƟes for the 
Rancho SanƟago Community College District for the next eight years were idenƟfied, and are delineated 
in the secƟons below.  

Challenges 

External Environmental and Economic Challenges 
 Changing economic and poliƟcal landscape at state and naƟonal level 

 Environmental issues; issues related to climate change and sustainability 

 Rapid change and advancements in technology; AI becoming mainstream 

 Financial uncertainty and constraints that impact staffing, services, technology, and faciliƟes 

 Student Centered Funding Formula (SCFF), fully implemented, and its ongoing / future transiƟon 

 Unfunded mandates, with insƟtuƟons expected to do more with less 

 The vast number (and changing landscape) of California IniƟaƟves requiring Ɵme and 
insƟtuƟonal capacity for effecƟve implementaƟon (e.g., new SCFF, Guided Pathways, Vision for 
Success, Governor’s Roadmap for Community Colleges, Vision 2030, etc.) 

 RSCCD serves some of the largest ciƟes with the lowest socioeconomic indicators 

 Very low unemployment rates, with many fast‐growing industries offering low‐wage jobs 

 Decline in student enrollment in postsecondary educaƟon coupled with a new societal belief 
that educaƟon is neither worth the cost nor a value‐added asset to gainful employment 
 

Districtwide OperaƟonal Challenges 
 Lack of an arƟculated, common set of core values districtwide 

 Leadership turnover and addiƟonal employee turnover at all levels; inadequate staffing levels in 
key support areas (e.g., IT, public safety, Human Resources, etc.) 

 Lack of consistent, reliable data (i.e., data integrity); lack of uniform, standardized data 
definiƟons; incomplete/inaccurate data uploaded to the Chancellor’s Office MIS 

 Lack of a cohesive, systems‐thinking approach across RSCCD sites; outdated and inconsistent 
processes, procedures, and job descripƟons; need for a new RSCCD resource allocaƟon model 

 Lack of consistent and effecƟve internal communicaƟon 

 Rapid change and advancements in technology impacƟng RSCCD operaƟons at all sites 
 

Student Success 
 Full implementaƟon of Vision for Success iniƟaƟves (Student Equity, Guided Pathways, etc.) 

amidst the new California Vision 2030 goals (equity in access, success, and support) and 
direcƟons 

 Low degree compleƟon and transfer rates at RSCCD compared to statewide average 

 Pursuing enrollment growth in a planned, intenƟonal, and efficient manner (vs. “chasing FTES”) 
to achieve access, success, and equity goals with efficient resource management 

 

Enrollment, Program, and Service Challenges 
 The projected decrease in the next decade of the tradiƟonally‐aged, college‐going populaƟon in 

Orange County, coupled with modest growth in the 50+ age group 
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 Rapid change and advancements in technology impacƟng programs and services 

 Managing dual enrollment to address K‐12 students’ needs while balancing with other District 
prioriƟes for achieving California Vision 2030 goals and achieving outcomes for funding 

 Balancing online, hybrid, and in‐person delivery methods in course scheduling to meet student 
demand while maintaining producƟvity/efficiency and achieving student success metrics 

 Outreach and provision of appropriate services to non‐tradiƟonal students who are more likely 
to be Adult Ed/English Language Learners (ELL) and have short‐term career goals 

OpportuniƟes 

District OperaƟonal OpportuniƟes 
 ConƟnued focus on shared vision, the development of core values, and the adopƟon of a 

“synergy in pracƟce” approach to RSCCD’s work across colleges and the DSO will benefit all areas 

 Strengthened recruitment, onboarding, and invesƟng in employee training, professional 
development, and career advancement can enhance a more stable RSCCD workforce 

 The recently convened RSCCD data soluƟons task force with its plan to address data integrity 
issues and provide disaggregated data is posiƟve; a districtwide commitment will be needed to 
create and sustain accurate, usable data to inform decisions at various organizaƟonal levels 

 Efficiencies can be gained by strengthened intra‐district communicaƟon and collaboraƟon; the 
eliminaƟon of manual and duplicaƟve processes; and invesƟng in technology soluƟons 

 

Enrollment Growth OpportuniƟes 
RSCCD could realize enrollment growth via: 

 Providing relevant courses, microcredenƟals, and lifelong learning to more older adults 

 Increasing dual enrollment, noncredit training, work‐based learning, and credit for prior learning 

 Outreach to the 40% of Orange County residents who have less than an associate degree 

 CreaƟng nimble programs to address changing technology and labor market demands in 
InformaƟon Technology, Cybersecurity, Drones and ArƟficial Intelligence (AI) 

 IntenƟonal recruitment for achieving program‐level gender equity 

 Expanding apprenƟceship and RSCCD bachelor’s degrees where appropriate 

 Expanding university partnerships for increased transfer agreements (and transfer rates) 

 Developing more stackable credenƟals and programs based on high wage, high growth jobs 

 IntegraƟng environmental / sustainability issues into microcredenƟals and programs 
 

Funding OpportuniƟes 
 RSCCD could realize addiƟonal funding by increasing outcomes in the below areas: 

 Pell Grant and California Promise Grant recipients (especially since RSCCD serves some 
of the lowest socioeconomic areas of Orange County) 

 Students who complete transfer level math and English (at SAC) 
 Students who earn an Associate degree 
 Students who transfer 

 There is strong support from area partners and the three District FoundaƟons for funding 

 The demographics and socioeconomic status of RSCCD’s students and the service area, as well as 
the district’s reputaƟon as a strong state fiscal agent, support the acquisiƟon of grants and other 
funding streams 
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Partnership and Workforce OpportuniƟes 
 Enhanced educaƟonal partnerships can ensure clear pathways high school to college compleƟon 

 There is a desire by business and industry to expand partnerships, internships, workplace 
learning, and apprenƟceship programs 

 Strong emerging technology industries exist in the region 

 There is significant employment growth in tradiƟonal and emerging industries; RSCCD has 
academic programs supporƟng high priority growth industries in the region: Advanced 
Manufacturing, Health Care, Informa/on Technology, and Hospitality and Tourism 

 RSCCD has name recogniƟon as a leader in Regional Economic and Workforce Development 

District Strategic DirecƟons  

On January 17, 2024, the RSCCD Planning & OrganizaƟonal EffecƟveness CommiƩee and the Chancellor’s 
Cabinet held a joint retreat to collaboraƟvely develop Strategic DirecƟons to guide the District into the 
future. The final Strategic DirecƟons were craŌed aŌer the group collecƟvely reviewed the trends, 
planning assumpƟons, themes from listening sessions, and the challenges and opportuniƟes presented 
in this report. Below are the four broad Strategic DirecƟons idenƟfied by the parƟcipants at the session.  
 

Rancho SanƟago Community College District 

Strategic DirecƟons 

Strategic DirecƟon 1 

Advance the Rancho SanƟago Community College District as a proacƟve and 
future‐focused insƟtuƟon of educaƟonal excellence that is equitable, 
student‐centered, and outcomes‐focused for the student of today and 
tomorrow. 

Strategic DirecƟon 2 
Forge strategic partnerships to create innovaƟve pathways, ensuring 
relevance, equity, and quality of life enhancement for students through 
intenƟonal outreach and collaboraƟve iniƟaƟves. 

Strategic DirecƟon 3 
Develop streamlined, data‐informed, innovaƟve systems and processes that 
uƟlize cuƫng‐edge technology and collaboraƟon to support both the 
employee experience and student access and success. 

Strategic DirecƟon 4 
Leverage diverse funding streams, provide comprehensive professional 
development, and support accessible virtual spaces and physical faciliƟes to 
increase student success in an ever‐changing educaƟonal environment. 

 
These Strategic DirecƟons were reviewed by the Board InsƟtuƟonal EffecƟveness CommiƩee (BIEC) and 
the District Council, and were then approved by the Board of Trustees on February 12, 2024.  

Districtwide ConsideraƟons 

During the Integrated Planning project, several districtwide consideraƟons were recommended to be 
addressed as the eight‐year RSCCD Comprehensive Plan is iniƟated. These include the following: 

 Review and revise the Budget AllocaƟon Model (BAM); the current model, while being 
implemented with fidelity, allows for neither the alignment of resources with industry standards 
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for effecƟveness and efficiency, nor with the Goals and ObjecƟves of the new College CEPs and 
DSO Plan. An exploraƟon of alternaƟve allocaƟon models that ensure equitable and predictable 
resources is criƟcal for aligning resources with districtwide planning efforts. 

 Update Board Policies, AdministraƟve RegulaƟons, organizaƟonal structures, job descripƟons, 
websites, and the RSCCD Planning Design Manual consistent with the new eight‐year RSCCD 
Comprehensive Plan, DSO Plan, and College Comprehensive EducaƟonal Plans. 

 Review and revise the DelineaƟon of FuncƟons map collaboraƟvely among DSO, SAC, and SCC 
leadership to clarify primary, secondary and shared areas of responsibility and to streamline the 
document to be more concise and user‐friendly. 

 CollaboraƟvely develop a set of RSCCD Core Values within which all employees work and to 
which all new employees are oriented. 

 Implement formal onboarding for all new employees, a comprehensive districtwide professional 
development and training plan for exisƟng employees, and a process for regulatory updates and 
training for the Management Council. 

 Develop a long‐range staffing plan and data‐informed prioriƟzaƟon process, uƟlizing industry 
standards, that gives DSO accountable managers authority over the staffing of their respecƟve 
areas of responsibility for exisƟng funcƟons, emerging needs, and new iniƟaƟves consistent with 
the new plans. 

 CollaboraƟvely streamline systems and processes among DSO, SAC, and SCC leadership to 
eliminate duplicaƟve systems and establish shared Ɵmelines that meet regulatory requirements. 
Consider convening small project‐specific work groups, with DSO and College representaƟves, to 
resolve issues and proacƟvely address local, regional, and state iniƟaƟves. 

 Update the recently developed FaciliƟes Plan as needed to support the four new plans. 
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RSCCD Integrated Planning Framework 
Following compleƟon of all the goal‐seƫng sessions for the Integrated Planning Project, the DSO 
Leadership Team, and a team of eight from each college’s CEP Task Force met in a five‐hour joint session. 
ParƟcipants shared their respecƟve plans to ensure the Goals and ObjecƟves of the three, as a collecƟve, 
effecƟvely and efficiently operaƟonalize the four broad Strategic DirecƟons adopted by the Board of 
Trustees, and support the State’s Vision 2030 over the next eight years. The following chart displays the 
alignment of college mission statements, DSO roles and funcƟons and all four plans’ goals with the 
Board‐adopted RSCCD Mission Statement and Strategic DirecƟons 2024 – 2032. 
 

Rancho SanƟago Community College District 
Alignment of Four Plans 2024 
Board‐Adopted CP Strategic DirecƟons 

Alignment of DSO Plan and CEP Goals and ObjecƟves 
 

RSCCD Mission 

The Rancho Santiago Community College District aspires to provide equitable, exemplary educational 

programs and services in safe, inclusive, and supportive learning environments that empower our diverse 

students and communities to achieve their personal, professional, and academic goals. 

 

RSCCD Strategic Directions 2024 ‐ 2032 

1. Advance the Rancho Santiago Community College District as a proactive and future‐focused institution of 

educational excellence that is equitable, student‐centered, and outcomes‐focused for the student of 

today and tomorrow. 

2. Forge strategic partnerships to create innovative pathways, ensuring relevance, equity, and quality of life 

enhancement for students through intentional outreach and collaborative initiatives. 

3. Develop streamlined, data‐informed, innovative systems and processes that utilize cutting‐edge 

technology and collaboration to support both the employee experience and student access and success. 

4. Leverage diverse funding streams, provide comprehensive professional development, and support 

accessible virtual spaces and physical facilities to increase student success in an ever‐changing 

educational environment. 

SAC Mission 

Santa Ana College inspires, 

transforms, and empowers a 

diverse community of 

learners. 

SCC Mission 

Santiago Canyon College is an 

innovative learning community 

dedicated to intellectual and 

personal growth. 

DSO Roles and Functions 

Centralized Services 

District Operations 

Board / Board Committee Support 

Regional, State, & External Roles 
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RSCCD Strategic Direction 1 

Advance the Rancho Santiago Community College District as a proactive and future‐focused institution of 

educational excellence that is equitable, student‐centered, and outcomes‐focused for the student of today 

and tomorrow. 

Plan Goals  

Santa Ana College 

CEP Goals 

Santiago Canyon College 

CEP Goals 

District Services and Operations 

(DSO) Plan Goals 

 Ensure equitable access to 

innovative educational 

programs and comprehensive 

support services fostering 

student success in achieving 

workforce readiness, successful 

transfer opportunities and 

personal developmental goals. 

 

 

 

 Strengthen student support 

services and program 

offerings to increase 

educational excellence, 

transfer, and economic and 

career advancement. 

 Ensure collaborative, 

integrated, and effective 

institutional planning. 

 

 Support a values‐based, 

equitable RSCCD 

environment that is 

conducive to innovation 

and flexibility. 

RSCCD Strategic Direction 2 

Forge strategic partnerships to create innovative pathways, ensuring relevance, equity, and quality of life 

enhancement for students through intentional outreach and collaborative initiatives. 

Plan Goals 

Santa Ana College 

CEP Goals 

Santiago Canyon College 

CEP Goals 

District Services and Operations 

(DSO) Plan Goals 

 Expand partnerships to 
optimize educational options 
and opportunities through 
innovative services and 
equitable practices. 

 Build academic and 

workforce partnerships to 

provide premium 

educational and training 

opportunities for the 

community. 

 

 Partner with the community 

to guide the promotion of 

campus and educational 

opportunities and services. 

 

 Promote successful programs 

and pathways to elevate 

RSCCD’s reputation as a leader 

in regional economic and 

workforce development to 

attract students, employers, 

employees, and community 

members. 
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RSCCD Strategic Direction 3 

Develop streamlined, data‐informed, innovative systems and processes that utilize cutting‐edge technology 

and collaboration to support both the employee experience and student access and success. 

Plan Goals 

Santa Ana College 

CEP Goals 

Santiago Canyon College 

CEP Goals 

District Services and Operations 

(DSO) Plan Goals 

 Cultivate equitable campus 

culture to support student, 

faculty, and staff belonging and 

success. 

 

 

 Evaluate and implement 

processes in support of 

employee experience and 

optimize student access and 

success.  

 Develop an integrated data 

system to be utilized for 

operational evaluation to 

maximize efficiency and 

effectiveness. 

RSCCD Strategic Direction 4 

Leverage diverse funding streams, provide comprehensive professional development, and support 

accessible virtual spaces and physical facilities to increase student success in an ever‐changing  

educational environment. 

Plan Goals  

Santa Ana College 

CEP Goals 

Santiago Canyon College 

CEP Goals 

District Services and Operations 

(DSO) Plan Goals 

 Strengthen supportive 

infrastructure that facilitates 

equity, a sense of belonging, 

and trust among faculty, staff, 

and students. 

 

 

 

 

 

 Maximize funding streams 

to develop accessible and 

adaptable facilities and 

support the continuous 

improvement of all 

programs and services to 

elevate Santiago Canyon 

College as the premier 

community college. 

 Maximize revenue streams and 

demonstrate resilient financial 

stability and stewardship of 

District fiscal, facility, and 

technology resources. 

 

 Create an administrative 

infrastructure to support new 

RSCCD programs and initiatives 

and develop processes that 

facilitate executive decisions. 

 
The District Services and OperaƟons and the Colleges affirmed that to achieve their respecƟve and 
aligned goals and objecƟves, they would collaborate to maximize opportuniƟes to serve the needs of 
diverse students, employees, and community partners across the Orange County region. Together, this 
set of RSCCD Strategic DirecƟons, and the aligned Goals and ObjecƟves outlined in the DSO Plan and two 
College CEPs, provide a Blueprint for AcƟon for RSCCD in fulfilling its mission in serving the Orange 
County region and beyond. 
 



36 
 

Appendix A: List of Acronyms Used in This Report 

 
 
AB     Assembly Bill 

AI    ArƟficial Intelligence 

AR    AdministraƟve RegulaƟons 

ASCCC    Academic Senate of the California Community Colleges 

BAM    Budget AllocaƟon Model 

BIEC    Board InsƟtuƟonal EffecƟveness CommiƩee 

BP    Board Policy 

CBT    CollaboraƟve Brain Trust 

CCAP    College and Career Access Pathways 

CCC    California Community Colleges 

CCCCO    California Community Colleges Chancellor’s Office 

CP    RSCCD Comprehensive Plan 

DEI    Diversity, Equity, and Inclusion 

DEIA    Diversity, Equity, Inclusion and Accessibility 

DSO    District Services & OperaƟons 

EDC    EducaƟonal Code of California 

ELL    English Language Learners 

CEP    Comprehensive EducaƟonal Plan 

FTES    Full Time Equivalent Students 

MIS    Management & InformaƟon Services (CCCCO Data) 

POE    Planning & OrganizaƟonal EffecƟveness CommiƩee 

RSCCD    Rancho SanƟago Community College District 

SAC    Santa Ana College 

SCC    SanƟago Canyon College 

SCFF    Student‐Centered Funding Formula 
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Appendix B: RSCCD 8-Year Planning Cycle Alignment Chart 
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Appendix C: Comprehensive Districtwide Data Profile, External Scan 

 
Key data points and important trends impacƟng the Rancho SanƟago Community College District are 
highlighted below. Sources for naƟonal, state, and regional trends, including labor market informaƟon, 
can be further explored on the RSCCD Research Website: 

hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental‐Scans.aspx 

District Map  

 
 

 

 The Rancho Santiago Community College District service area includes Santa Ana, Orange, 

Garden Grove, Villa Park, parts of Anaheim and Tustin, and unincorporated areas of Orange 

County. 

 Fewer than half of RSCCD students reside within the designated service area, but approximately 

80% reside within Orange County (Source: RSCCD Research Data Warehouse) 
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Orange County 

Orange County PopulaƟon ProjecƟons, 2020-2030 
 

 
Source: California Department of Finance 

 

 The population of Orange County is expected to increase slightly (3%) in the next decade 

 

Orange County PopulaƟon ProjecƟons by Age, 2020-2030 
 

 
Source: California Department of Finance 

 

 The 3% projected populaƟon growth in Orange County (referenced in the prior chart) will come 
from Older Adults 

 The proporƟon of typical college‐aged students (20‐35) is projected to slightly shrink  
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Orange County PopulaƟon ProjecƟons by Ethnicity, 2020-2030 

 

Source: California Department of Finance 

 In Orange County, the proporƟon of various ethnic groups is projected to remain the same over 
the next decade 

 There is no majority ethnic group in Orange County 
 

Orange County PopulaƟon Compared 

Anaheim, 
CA 

Santa 
Ana, CA 

Garden 
Grove, 
CA 

Orange 
(city), CA 

Tustin, 
CA 

Villa 
Park, CA 

Orange 
County, 

CA California 
United 
States 

Population                   
Population Estimates, 
July 1, 2022, (V2022) 344,461 308,189 169,254 136,178 78,418 5,731 3,151,184 39,029,342 333,287,557 
Population per square 
mile, 2020 6,899 11,347 9,576 5,451 7,193 2,813 4,020 254 94 
Source: US Census Bureau, Quick Facts 

 Anaheim is the largest city served by RSCCD, followed by Santa Ana, Garden Grove, TusƟn, and 
Villa Park 

 The populaƟon of Orange County, and its ciƟes, is extremely dense compared to the state and 
the naƟon 

 According to US Census data, Orange County is the sixth most populous county in the naƟon, 
and the third most populous in California (aŌer Los Angeles and San Diego) 

 

   

White, 
39%

Black, 2%

Asian, 
22%

Multiracial 
(Non‐

Hispanic), 
3%

Hispanic, 
34%
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Orange County Demographics: Ethnicity 

 

Anaheim, 
CA 

Santa 
Ana, CA 

Garden 
Grove, CA 

Orange 
(city), CA 

Tustin, 
CA 

Villa 
Park, 
CA 

Orange 
County, CA California 

United 
States 

Black or African 
American alone, percent 2.7% 1.0% 1.0% 1.5% 2.8% 0.4% 2.3% 6.5% 13.6% 
American Indian and 
Alaska Native alone, 
percent 0.7% 0.9% 0.6% 0.9% 0.6% 0.0% 1.1% 1.7% 1.3% 
Asian alone, percent 17.3% 11.9% 41.9% 13.0% 24.3% 14.4% 23.3% 16.3% 6.3% 
Native Hawaiian and 
Other Pacific Islander 
alone, percent 0.4% 0.2% 0.3% 0.4% 0.3% 0.0% 0.4% 0.5% 0.3% 
Two or More Races, 
percent 12.3% 8.8% 7.2% 10.5% 9.2% 6.9% 3.9% 4.3% 3.0% 
Hispanic or Latino, 
percent 54.0% 76.7% 36.9% 39.1% 40.0% 15.9% 34.0% 40.3% 19.1% 
White alone, not 
Hispanic or Latino, 
percent 23.2% 9.5% 18.1% 41.5% 29.6% 67.3% 38.0% 34.7% 58.9% 
Source: US Census Bureau, Quick Facts 

 Orange county is far more ethnically diverse (with no majority ethnic group) than the naƟon 

 There is great variaƟon in ethnicity by ciƟes within Orange County 
o Santa Ana is 77% LaƟno 
o Anaheim is 54% LaƟno 
o Garden Grove is 42% Asian 
o Villa Park is 67% White 
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Orange County Demographics: PopulaƟon StaƟsƟcs 

 

Anaheim, 
CA 

Santa 
Ana, 
CA 

Garden 
Grove, 
CA 

Orange 
(city), 
CA 

Tustin, 
CA 

Villa 
Park, 
CA 

Orange 
County, 

CA California 
United 
States 

Demographics                   
Persons under 18 years, 2020 23.4% 25.0% 21.6% 20.7% 25.2% 21.7% 20.8% 21.8% 21.7% 
Persons 65 years and over, 2020 11.8% 10.0% 14.1% 13.7% 12.0% 28.6% 16.4% 15.8% 17.3% 
Foreign born persons, 2017‐2021 35.0% 41.7% 43.9% 21.8% 30.8% 12.9% 29.4% 26.5% 13.6% 
Language other than English spoken 
at home, persons age 5 years+, 
2017‐2021 59.4% 78.5% 67.2% 38.7% 50.2% 15.7% 45.1% 43.9% 21.7% 
Bachelor's degree or higher, percent 
of persons age 25 years+, 2017‐2021 27.1% 17.3% 23.0% 39.0% 45.5% 53.6% 42.1% 35.3% 33.7% 
Mean travel time to work (minutes), 
workers age 16 years+, 2017‐2021 28.7 25.3 29.5 26.3 24.5 24.1 27.6 29.5 26.8 
Source: US Census Bureau, Quick Facts 

 Orange County has a slightly lower proporƟon of children than the state or naƟon 

 Orange County has a slightly higher rate of foreign born than the state or naƟon, and a higher 
percentage of a language other than English spoken at home 

 Orange County has a higher rate of persons with a Bachelor degree or higher than the state or 
naƟon 

Orange County Demographics: Income & Poverty 

 

Anaheim, 
CA 

Santa 
Ana, CA 

Garden 
Grove, 
CA 

Orange 
(city), CA 

Tustin, 
CA 

Villa 
Park, CA 

Orange 
County, 

CA California 
United 
States 

Income & Poverty                   
Median household income (in 
2021 dollars), 2017‐2021 $81,806 $77,283 $78,046 $102,125 $93,901 $172,375 $100,485 $84,097 $69,021 
Per capita income in past 12 
months (in 2021 dollars), 2017‐
2021 $32,053 $24,766 $28,391 $44,157 $43,933 $87,948 $46,099 $41,276 $37,638 
Persons in poverty, percent, 
2017‐2021 13.0% 12.3% 13.3% 10.3% 10.2% 7.6% 9.9% 12.2% 11.5% 
Source: US Census Bureau, Quick Facts 

 Both Medan Household and Per Capita Income are higher in Orange County than the state or 
naƟon 

 Orange County has lower poverty rates than the state or naƟon 

 There is great variaƟon by city, with Villa Park showing the greatest affluence and Santa Ana the 
least 

 According to the MIT Living Wage calculator, an adult would need to earn an hourly wage of 
$23.66 in Orange County to support his or herself 

o Only Villa Park shows a per capita income greater than the Living Wage for Orange 
County 
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Orange County Demographics: Housing 

 

Anaheim, 
CA 

Santa 
Ana, CA 

Garden 
Grove, 
CA 

Orange 
(city), CA 

Tustin, 
CA 

Villa Park, 
CA 

Orange 
County, 

CA California 
United 
States 

Housing                   
Owner‐occupied housing 
unit rate, 2017‐2021 46.50% 45.70% 53.70% 59.30% 50.40% 92.40% 57.00% 55.50% 64.60% 
Median value of owner‐
occupied housing units, 
2017‐2021 $623,300 $556,300 $601,000 $712,500 $735,400 $1,287,100 $738,100 $573,200 $244,900
Persons per household, 
2017‐2021 3.32 4.04 3.54 3.03 2.97 2.96 2.97 2.92 2.6 
Households with a 
computer, percent, 2017‐
2021 95.30% 95.30% 94.40% 96.70% 97.70% 94.00% 96.80% 95.20% 93.10% 
Households with a 
broadband Internet 
subscription, percent, 
2017‐2021 90.40% 87.40% 89.40% 93.90% 94.80% 94.00% 92.90% 90.40% 87.00% 
Source: US Census Bureau, Quick Facts 

 Orange County, and each of the ciƟes listed, have more persons living per household than the 
state or naƟonal average 

 Similar paƩerns of affluence by city emerge in the Housing staƟsƟcs, with Villa Park showing the 
most affluence and Santa Ana the least 

 Households in Orange County have greater access to computers, and broadband internet, than 
the state or naƟonal average, although there are variaƟons by city  
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Orange County Demographics: Language Spoken at Home 
2022 EsƟmates of Languages Spoken at Home 

 

 

Source: US Census Bureau, ACS, 2022 estimates 
 

 Just over half of Orange County residents report English as their primary language spoken at 
home 

 One quarter of Orange County residents speak Spanish at home, with an addiƟonal 16% 
speaking an Asian/Pacific Islander language 

 

Orange County Demographics: Primary Language of K-12 English Language Learner Students 

Top 5 Primary Languages Spoken by 
 Orange County K‐12 English Language Learners 2022‐2023 

1. Spanish (79% of ELL students) 

2. Vietnamese (8%) 

3. Korean (3%) 

4. Mandarin (2%) 

5. Arabic (2%) 

Source: California Department of EducaƟon, DataQuest 

 The vast majority of English Language Learner (ELL) students enrolled in Orange County public K‐
12 schools speak Spanish as their primary language 

 Vietnamese, Korean, Mandarin, and Arabic post single digit percentages of ELL enrollments 

 All other languages are 1% or less 
 

   

English, 53%
Spanish, 25%

Asian/Pacific 
Islander, 16%

Other Indo‐
European, 5%

Other, 1%
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Socioeconomic Data: Living Wage 
Living Wage for Local CounƟes, and the State of California, 2023 

 

Source: hƩps://livingwage.mit.edu/ 

 Orange County has the highest per capita living wage of local counƟes 

 Orange County’s living wage is higher than the state’s 

 (Note: Per capita living wage is defined as the hourly rate an individual within a household must 
earn to live comfortably in their region) 

 

Socioeconomic Data: Unemployment 
Unemployment Rates for Local CounƟes and California 

 

Source: California Employment Development Department 

 Orange County has the lowest unemployment rate of local counƟes 

 Orange County’s unemployment rate is lower than the state’s 
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Local School Districts    

K-12 Enrollment in Local School Districts 
 

 
Source: California Department of Education, DataQuest 

 

 Enrollment in school districts local to Santa Ana College has been trending downward, 
parƟcularly in the Santa Ana Unified School District 

 This mirrors populaƟon trend projecƟons, which show the proporƟon of Orange County 
residents aged 17 and under decreasing between 2023 and 2033 (source: California Department 
of Finance) 
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Local High School Graduate ProjecƟons 
ProjecƟon, Graduates of Orange County Public High Schools  

 
Source: California Department of Finance 

 

 The number of Orange County high school graduates is projected to decrease in the next decade 

 This trend mirrors the decline in K‐12 enrollment, and the projected decline in the population 
aged 17 and younger 

 

Labor Market InformaƟon  

Fastest Growing Industries in Orange County 
 

Top by Volume:  Top by percent growth: 
1. Services for the Elderly/Disabled  1. Promoters of Performing Arts/Sports/etc. 

2. Amusement/Theme Parks  2. Motion Picture Theaters 

3. Hotels/Motels*  3. Sports & Recreation Instruction 

4. Electronic Shopping/Mail Order Houses*  4. Outpatient Care Centers* 

5. Security Guards/Patrol Services*  5. Amusement Arcades 

6. Hospitals*  6. Theater Companies/Dinner Theater 

7. Mental Health Practitioners  7. Solar Electric Power Generation* 

8. Sports & Recreation Instruction  8. Parking Lots and Garages 

9. Civic & Social Organizations 
10. Drinking Places (Alcoholic Beverages) 

9. Amusement and Theme Parks 
10. Electronic Computer Manufacturing 

Source: Orange County Center of Excellence, Labor Market Data from 2021 projected to 2031 
* Indicates average earnings are above the Living Wage for Orange County 
 

 Few of the projected fastest growing industries in Orange County pay average earnings above 

the Living Wage 
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Fastest Growing Jobs for Middle Skills OccupaƟons in Orange County 
Projected Jobs Requiring less than a Bachelor Degree 

 

Source: Orange County Center of Excellence, Labor Market Data from 2021 projected to 2031 
* Indicates average earnings are above the Living Wage for Orange County 
 

 None of the fastest growing jobs for middle school occupaƟons pay average earnings above the 
Living Wage 

 

Fastest Growing Jobs for Above Middle Skills OccupaƟons in Orange County 
Projected Jobs Requiring a Bachelor Degree or Higher 

 

Source: Orange County Center of Excellence, Labor Market Data from 2021 projected to 2031 
* Indicates average earnings are above the Living Wage for Orange County 
 

 Five of the fastest growing jobs for middle school occupaƟons (requiring a Bachelor Degree or 
higher) pay average earnings above the Living Wage 

 

0 20000 40000 60000 80000

Massage Therapists
Manicurists, Pedicurists

Medical Assistants
Nursing Assistants

Receptionists/Information Clerks
Hair Dressers/Stylists, Cosmetologists

Security Guards
Childcare Workers

First Line Supervisors of Food Prep/Servers
Home Health/Personal Care Aides

Listed by 2031 Projected Total

0 5000 10000 15000 20000 25000

Clergy*

Coaches and Scouts

Child, Family and School Social Workers*

Substance Abuse/Behavioral/Mental Health…

Teachers and Instructors*

Medical and Health Services Managers*

Secondary School Teachers*

Tutors

Market Research Analysts/Marketing Specialists

Software Developers

Listed by 2031 Projected Total



49 
 

Top Employers in Orange County 

 

Source: Orange County Center of Excellence 

 The University of California is projected to be the top employer in the next decade, followed by 
Providence (healthcare) 
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Message from the Vice Chancellor for EducaƟonal Services 
I am pleased to introduce the inaugural long-range plan for the District Services and OperaƟons (DSO) 
Unit at Rancho SanƟago Community College District (RSCCD). As the Vice Chancellor of EducaƟonal 
Services and Project Lead for the DSO, I am excited to share how this plan aligns seamlessly with the new 
long-range Comprehensive EducaƟonal Plan s of Santa Ana College and SanƟago Canyon College, 
marking a significant step forward in providing Higher EducaƟon services to the RSCCD region and 
beyond. 
This plan, being the first of its kind, works hand in hand with the long-range Comprehensive EducaƟonal 
Plans of Santa Ana College and SanƟago Canyon College. Together, these three plans provide an 
integrated approach to fulfilling the Mission and Vision of RSCCD, posiƟoning us as a leader in Economic 
and Workforce Development for the Orange County Region. 
 
The DSO Plan not only focuses on local needs but also reflects the leadership role played by RSCCD in 
providing fiscal oversight for various statewide iniƟaƟves through the California State Community College 
Chancellor's Office. This recogniƟon underscores our commitment to statewide educaƟonal excellence. 
 
Developed through a comprehensive analysis of District needs and the long-range plans of RSCCD's 
Colleges and their respecƟve centers, the DSO Plan is a result of thorough consideraƟon of both internal 
and external factors shaping our educaƟonal landscape. The DSO Goals and ObjecƟves are not just 
aspiraƟons; they are data-informed and craŌed with the engagement, experƟse, and talents of DSO 
Leadership and staff. CollaboraƟve sessions with teams from both colleges have strengthened the DSO 
Plan, ensuring it aligns seamlessly with their s. 
 
The DSO Plan addresses three criƟcal areas: (a) OperaƟons to support RSCCD and its Board of Trustees in 
fiscal accountability, asset protecƟon, compliance with State and Federal regulaƟons, and remaining 
current and relevant to regional needs; (b) Services to support the Colleges and their centers in fulfilling 
their long-range Comprehensive EducaƟonal Plans; and (c) Regional and Statewide Leadership for 
Economic and Workforce Development, statewide iniƟaƟves, and ongoing and future-focused regional 
projects and grants. 
 
As you read and engage in these plans, we recognize the importance of everyone's conƟnued support 
and collaboraƟon. Together, we will shape the future of RSCCD, ensuring that our District Services and 
OperaƟons play a pivotal role in advancing our mission and vision. 
 
Thank you for being an essenƟal part of our journey. 
  
Sincerely, 
 
 
Enrique Perez, J.D. 
Vice Chancellor of EducaƟonal Services 
Rancho SanƟago Community College District 
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ExecuƟve Summary 
In September 2023, the Rancho SanƟago Community College District embarked on an ambiƟous effort to 
revise and enhance its planning process by creaƟng an eight-year integrated planning cycle. As part of 
this endeavor, four key plans were developed and approved by the Board of Trustees by the conclusion 
of Spring 2024: 
 

 The RSCCD Comprehensive Plan (CP): This plan encompasses the Strategic DirecƟons adopted by 
the Board of Trustees at its February 12, 2024 meeƟng, and serves as the foundaƟonal 
framework for districtwide planning. 
 

 Comprehensive EducaƟonal Plans (CEPs) for Santa Ana College and SanƟago Canyon College: 
These plans outline specific goals and objecƟves to operaƟonalize the Strategic DirecƟons set 
forth in the CP for each college’s service region. 
 

 The inaugural RSCCD District Services & OperaƟons (DSO) Plan: This plan works in concert with 
the two college CEPs to operaƟonalize the Strategic DirecƟons set forth in the CP. The DSO 
divisions and departments ensure federal, state, and local compliance mandates through their 
four key roles and funcƟons: Centralized Services; District OperaƟons; Board of Trustees and 
Board CommiƩee Support; and Regional, State, and External Roles. 

 
The development of the district’s four plans commenced with the RSCCD Comprehensive Plan (CP). The 
CP involved an extensive review and analysis of naƟonal, state, regional, and local data and trends, along 
with hosƟng 122 listening sessions involving nearly 700 internal and external stakeholders.  
Subsequently, the Planning and OrganizaƟonal EffecƟveness CommiƩee, represenƟng a districtwide 
parƟcipatory governance group, collaborated with the Chancellor’s Cabinet to formulate the CP Strategic 
DirecƟons. These Strategic DirecƟons were reviewed by the District Council and the Board InsƟtuƟonal 
EffecƟveness CommiƩee, and later adopted by the Board of Trustees on February 12, 2024. 
 
The District Services and OperaƟons (DSO) Plan included three phases of development. Phases I and II 
comprised 47 listening sessions with 140 parƟcipants structured around a Strengths, Weaknesses, 
OpportuniƟes, and Threats (SWOT) model, coupled with a comprehensive examinaƟon of the District 
Office Division Planning Porƞolios and District Services SaƟsfacƟon Surveys. The listening sessions 
consisted of Board of Trustee members, RSCCD FoundaƟon members, the Office of the Chancellor, the 
Vice Chancellors represenƟng the four divisions of the District Office, as well as departmental colleagues, 
District governance commiƩees, and campus leadership. The quanƟtaƟve and qualitaƟve data obtained 
were analyzed and synthesized, leading to the idenƟficaƟon of emergent themes, challenges, and 
opportuniƟes.  
 
During Phase III of the project, the DSO Leadership Team had the opportunity to review DSO division and 
department prioriƟes, services, and operaƟons; districtwide trends and planning assumpƟons; and the 
five overarching listening session themes: Roles and FuncƟons of the DSO; CollaboraƟon, CommunicaƟon 
and MarkeƟng; Community ConnecƟons and Partnerships; Systems and Processes; and Human, Fiscal 
and Physical Assets of the District. Synthesizing this informaƟon, and working with division and 
department colleagues, the DSO Leadership Team developed the below set of goals to frame the DSO’s 
plan of work for the next four years. 
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District Services and OperaƟons (DSO) Plan Goals 
The resulƟng six goals below serve as a framework for the work of the DSO over the next four years. 
These goals align with the Board-adopted RSCCD Strategic DirecƟons 2024 – 2032 and work in tandem 
with the two colleges’ Comprehensive EducaƟonal Plans to fulfill the mission of the Rancho SanƟago 
Community College District. The objecƟves under each goal are provided later in this plan, along with 
informaƟon about next steps for plan implementaƟon. 
 
DSO Plan Goal 1 

Ensure collaboraƟve, integrated, and effecƟve insƟtuƟonal planning. 

 

DSO Plan Goal 2 

Support a values-based, equitable Rancho SanƟago Community College District environment that is 

conducive to innovaƟon and flexibility. 

DSO Plan Goal 3 
Promote successful programs and pathways to elevate Rancho SanƟago Community College District’s 
reputaƟon as a leader in regional economic and workforce development to aƩract students, employers, 
employees, and community members. 
 
DSO Plan Goal 4 

Develop an integrated data system to be uƟlized for operaƟonal evaluaƟon to maximize efficiency and 

effecƟveness. 

DSO Plan Goal 5 
Maximize revenue streams and demonstrate resilient financial stability and stewardship of District fiscal, 
facility, and technology resources. 
 
DSO Plan Goal 6 
Create an administraƟve infrastructure to support new Rancho SanƟago Community College District 
programs and iniƟaƟves and develop processes that facilitate execuƟve decisions. 
 
Following the development of goals and objecƟves for the DSO Plan and both colleges’ CEPs, the DSO 
Leadership Team joined a team of eight representaƟves from each college’s CEP Task Force in a five-hour 
session to review all three plans and gain insight into how the three plans could work in concert. 
Throughout the process, a significant insight emerged: the power of synergy in the District’s planning 
processes. It became evident that by working collaboraƟvely, the combined efforts of all District 
employees could yield outcomes greater than the sum of individual endeavors. This underscores how a 
unified and collaboraƟve approach can significantly enhance the achievement of the District’s Strategic 
DirecƟons and fulfillment of its mission to the RSCCD region and beyond. 
 
(Note: A list of acronyms used in this report is included as Appendix A) 
 

   



7 
 

Rancho SanƟago Community College District Overview 
The Rancho SanƟago Community College District (RSCCD) is part of the California Community College 
system — the largest system of higher educaƟon in the US, with 116 colleges organized into 73 districts 
serving a total of 1.9 million students.    
 
This mulƟ-college district is in Orange County, an urban county of 793 square miles in Southern 
California, with one of the densest populaƟons in the State. Orange County is surrounded by the ocean 
to the west, Los Angeles County to the north, San Bernardino and Riverside CounƟes to the east, and San 
Diego County to the south. In 2020, Orange County had a populaƟon of 3,186,989.  
 
RSCCD is surrounded by five other community college districts: Coast Community College District to the 
west, South Orange County Community College District to the south, Riverside Community College 
District to the east, Mt. San Jacinto Community College District to the northeast, and North Orange 
County Community College District to the north. Given the proximity of these six districts, there is 
considerable free flow because students have many community college opƟons within a reasonable 
driving distance.  
 
Today RSCCD is one of the largest community college districts in California. RSCCD includes two colleges, 
one of the state’s oldest community colleges, Santa Ana College, and one of its newest, SanƟago Canyon 
College.  
 

History 
In 1915, Santa Ana College began as a department of Santa Ana High School with 26 students and 11 
teaching faculty. It was the second junior college founded in Orange County and is the fourth oldest in all 
of California. 
 
The earthquake of 1933 forced the college to relocate to a site on North Main Street, where it served 
803 students with thirty-four teaching faculty. In 1947, it moved to a permanent campus at 17th and 
Bristol. The college conƟnued to expand at this site and added sites across the community to increase 
student access. In 1971, Santa Ana College formally separated from the Santa Ana Unified School 
District. Shortly thereaŌer, the territory of the Orange Unified School District and porƟons of the Garden 
Grove Unified School District were added, and the new organizaƟon was named the Rancho SanƟago 
Community College District (RSCCD). 
 
In 1980, RSCCD began the development of a center on 30 acres in East Orange, and in the fall of 1985, 
the Orange Campus began its first semester, offering a variety of general educaƟon, transfer, and 
vocaƟonal educaƟon courses to more than 2,500 students. By 1996, enrollment at the Orange Campus 
had more than doubled. In 1997, the Board voted unanimously to change the name of the Orange 
Campus to SanƟago Canyon College. The college was independently accredited in 2000, thereby 
resulƟng in RSCCD becoming a mulƟ-college district.  
 
As a mulƟ-college district, RSCCD now comprises the District Office (District Services and OperaƟons), 
Santa Ana College, and SanƟago Canyon College. This conversion created numerous changes for the 
District. Three of the most important of these changes were: (1) a new organizaƟonal structure and 
accompanying parƟcipatory governance structure for the District, (2) a different funding model from the 
State Chancellor’s Office and the need for a Budget AllocaƟon Model among the three District 
components, and (3) a DelineaƟon of FuncƟons map, required by the accrediƟng commission, idenƟfying 
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centralized, decentralized, and shared funcƟons across the District with designaƟons of primary, 
secondary, and shared funcƟons assigned to each District component. 
In 2022-23, RSCCD increased enrollments to over 172,000 and reached a headcount of over 50,000 
students. Centered in a growing and dynamic area, the district boundaries encompass 193 square miles, 
or 24% of Orange County. The porƟon of Orange County that includes RSCCD is densely populated. A 
liƩle over one million residents live within RSCCD boundaries in the ciƟes of Anaheim, Garden Grove, 
Orange, Santa Ana, and TusƟn.   
 

District Mission 
The mission of the District is reviewed on a regular basis. The current mission statement was approved 
by the Board of Trustees on June 13, 2022 and states:  
 
The Rancho Santiago Community College District aspires to provide equitable, exemplary educational 
programs and services in safe, inclusive, and supportive learning environments that empower our diverse 
students and communities to achieve their personal, professional, and academic goals. 
 

District Strategic DirecƟons 2024‐2032  
The four Strategic DirecƟons outlined below were officially adopted by the Rancho SanƟago Community 
College District Board of Trustees at its meeƟng on February 12, 2024. These broad statements provide 
long-range vision and direcƟon for the District as a whole and are operaƟonalized through the Goals and 
ObjecƟves of the two colleges’ Comprehensive EducaƟonal Plans (CEPs), and the District Services and 
OperaƟons (DSO) Plan.  
 
 

Rancho SanƟago Community College District 

Strategic DirecƟons 

Strategic DirecƟon 1 

Advance the Rancho SanƟago Community College District as a proacƟve and 
future-focused insƟtuƟon of educaƟonal excellence that is equitable, 
student-centered, and outcomes-focused for the student of today and 
tomorrow. 

Strategic DirecƟon 2 
Forge strategic partnerships to create innovaƟve pathways, ensuring 
relevance, equity, and quality of life enhancement for students through 
intenƟonal outreach and collaboraƟve iniƟaƟves. 

Strategic DirecƟon 3 
Develop streamlined, data-informed, innovaƟve systems and processes that 
uƟlize cuƫng-edge technology and collaboraƟon to support both the 
employee experience and student access and success. 

Strategic DirecƟon 4 
Leverage diverse funding streams, provide comprehensive professional 
development, and support accessible virtual spaces and physical faciliƟes to 
increase student success in an ever-changing educaƟonal environment. 
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NaƟonal Higher EducaƟon Context 
NaƟonally, college enrollment declined during the COVID-19 pandemic but began to rebound in 2023. 
According to the Research Center at the NaƟonal Student Clearinghouse (reported October 26, 2023) 
students are gravitaƟng to shorter-term credenƟals rather than longer-term degrees. Enrollment growth 
is aƩributed to increased dual enrollment and increased enrollment by Black, LaƟnx and Asian students. 
White student enrollment conƟnues to decrease. 
 
EDUCAUSE, whose mission is to advance higher educaƟon focusing on technology, has idenƟfied these 
current naƟonal trends in their 2023 Horizon Report: Teaching and Learning. 
 
Social 

 Student demand for more flexible and convenient learning modaliƟes is increasing 

 The focus on equitable and inclusive teaching and learning has expanded and intensified 

 MicrocredenƟaling programs are gaining momentum and maturity 
 
Technological 

 The potenƟal for AI to become mainstream is growing 

 The online versus face-to-face dichotomy is being disrupted 

 Low- and no-code technologies that simplify complex processes are enabling more people to 
create digital content 

 
Economic 

 Affordability and “Return on Investment” are impacƟng potenƟal students’ decisions to enroll in 
postsecondary educaƟon 

 As funding for public educaƟon declines, insƟtuƟons are expected to do more with less 

 The needs and demand for lifelong, workplace learning are increasing 
 
Environmental 

 Climate Change is increasingly impacƟng our daily lives 

 Environmental issues are being integrated into academic programs and insƟtuƟonal operaƟons 
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California Community Colleges Context 
The California Community Colleges have a long-standing history of working to meet the needs of their 
students and communiƟes, while partnering with businesses and industries to deliver a prepared 
workforce.  In 1907, Fresno Junior College opened its doors as California’s first community college and 
second in the naƟon. 1 In 1915, Santa Ana College opened its doors, marking a significant milestone in 
the region's educaƟonal history. Later, in 1971, the Rancho SanƟago Community College District was 
established. In 1997, the Rancho SanƟago Community College District Board of Trustees made the 
pivotal decision to transiƟon into a mulƟ-college district, expanding educaƟonal opportuniƟes for the 
community.2  
 
Pursuant to Board Policy 1100, 3 the Rancho SanƟago Community College District comprises: 

1) Santa Ana College 
2) Santa Ana College Centennial EducaƟon Center 
3) Santa Ana College/Orange County Sheriff’s Regional Training Academy 
4) Santa Ana College Digital Media Center 
5) SanƟago Canyon College  
6) SanƟago Canyon College Orange EducaƟon Center 

 
Today, the California Community College system of higher educaƟon consists of 73 Districts and 116 
community colleges, each governed by a locally elected Board of Trustees. CollecƟvely, these insƟtuƟons 
serve 1.9 million students, making it the largest system of higher educaƟon in the country. California 
community colleges remain dedicated to advancing the state's economic growth and global 
compeƟƟveness through educaƟon, training, and services that enhance workforce development.4 
 
California’s community colleges are also notable for aƩracƟng the most diverse student body in public 
higher educaƟon, with 69% of students represenƟng varied ethnic backgrounds. Furthermore, 51% of 
California State University graduates and 29% of University of California graduates embarked on their 
academic journey at a community college.5 The Rancho SanƟago Community College District significantly 
contributes to these staƟsƟcs, emphasizing its commitment to serving its communiƟes. Through its open 
admission policy, focus on affordability, and accessibility, the District provides opportuniƟes for career 
technical educaƟon, facilitates seamless transfer pathways, engages with the community, and fosters 

lifelong learning.6 
 

 
1 hƩps://www.scccd.edu/business-and-community/measure-c/project-
informaƟon/fresno/index.html#:~:text=About%20Fresno%20City%20College,and%20two%20student%20service%2
0divisions 
2 hƩps://rsccd.edu/Discover-RSCCD/Pages/RSCCD-
History.aspx#:~:text=1915%20to%201999,college%20districts%20in%20the%20state.&text=In%201915%2C%20San
ta%20Ana%20Junior,college%20founded%20in%20Orange%20County. 
3 hƩps://rsccd.edu/Trustees/Documents/Board%20Policies/BPs 
Chapters%201%20and%202/BP%201100%20The%20Rancho%20SanƟago%20Community%20College%20District.p
df 
4 hƩps://leginfo.legislature.ca.gov/faces/codes_displaySecƟon.xhtml?lawCode=EDC&secƟonNum=66010.4. 
5 hƩps://www.cccco.edu/About-Us/Key-Facts 
6 hƩps://rsccd.edu/Trustees/Pages/Mission-Goals.aspx 
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ParƟcipaƟon in Local Decision Making  
This secƟon provides an abbreviated historical perspecƟve on the impact of Assembly Bill AB 1725, 
Vasconcellos. California Community Colleges. In 1988, Governor George Deukmejian signed Assembly Bill 
AB 1725 authored by Assemblymember John Vasconcellos. This landmark legislaƟon made California the 
only state in the United States to statutorily mandate parƟcipatory governance for its public community 
colleges.7 The bill encompassed provisions addressing the community college mission, finances, 
programs and services, employment, accountability, affirmaƟve acƟon, and appropriaƟons.  
 
The passage of AB 1725 introduced marked changes by adding, amending, and repealing secƟons of the 
California EducaƟon Code and thereby impacƟng the Board of Governors adopted California Code of 
RegulaƟons. It is important to note that provisions of AB 1725 concerning the governance structure and 
the roles of the statewide and local academic senates conƟnues to draw significant aƩenƟon.8  
 
AB 1725 introduced California EducaƟon Code, SecƟon 70901 (b)(1)(E), and mandated for the first Ɵme 
that local governing boards adopt minimum standards governing procedures to ensure faculty, staff, and 
student parƟcipaƟon in district and college governance: 
 
California EducaƟon Code, SecƟon 70901 (b)(1)(E) reads: Minimum standards governing procedures 
established by governing boards of community college districts to ensure faculty, staff, and students the 
right to parƟcipate effecƟvely in district and college governance, and the opportunity to express their 
opinions at the campus level and to ensure that these opinions are given every reasonable consideraƟon, 
and the right of academic senates to assume primary responsibility for making recommendaƟons in the 
areas of curriculum and academic standards. 
 
While the term “parƟcipatory governance” is not menƟoned in law or regulaƟon, AB 1725 underscores 
the importance of faculty, staff, and student involvement and delineates their respecƟve responsibiliƟes 
within the governance structure. As noted by Boggs and Galizio (2021), in pracƟce, AB 1725 “provide[s] 
the sector the means for effecƟve leadership, management, and accountability.  Governance 
responsibiliƟes were idenƟfied and designated, and governance processes were defined with specific 
roles given to the state board, locally elected boards, CEOs, faculty, staff, and students” (p. 8)9  
 

The Role of the Academic Senate – Title 5, SecƟon 53200 
AB 1725, SecƟon 61 (a), directs the Board of Governors to, “Develop policies and guidelines for 
strengthening the role of the academic senate with regard to the determinaƟon and administraƟon of 
academic and professional standards, course approval and curricula and other academic maƩers.  In 
1990, the Board of Governors adopted Title 5, SecƟons 53200-53204 that requires district governing 
boards to adopt policies for the appropriate delegaƟon of authority to its college and/or district 
senates.10  
 
The Board or its designee will engage in collegial consultaƟon with the District’s duly consƟtuted 
Academic Senate(s) regarding academic and professional maƩers as defined by law. In Title 5, SecƟon 
53200, Academic Senate means an organizaƟon whose primary funcƟon is to make recommendaƟons 
with respect to academic and professional maƩers. 

 
7 Boggs, G. R., & Galizio, L. (2021). A College for All Californians. Teachers College Press 
8 Ibid. 
9 Ibid. 
10hƩps://www.boarddocs.com/ca/sdccd/Board.nsf/files/9QEUN37809F7/$file/COMMUNITY%20REFORM%20ACT%
20OF%201988.pdf 
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Furthermore, Title 5, SecƟon 53200 (c) states that “Academic and professional maƩers” means the 
following policy development and implementaƟon maƩers, also referred to as the “10+1”: 
 

1. Curriculum, including established prerequisites and placing courses within disciplines 
2. Degree and cerƟficate requirements 
3. Grading policies 
4. EducaƟonal program development 
5. Standards or policies regarding student preparaƟon and success 
6. District and college governance structures, as related to faculty roles  
7. Faculty roles and involvement in the accreditaƟon processes, including self-study and annual 

reports 
8. Policies for faculty professional development acƟviƟes  
9. Processes for program review 
10. Processes for insƟtuƟonal planning and budget development  
11. Other academic and professional maƩers as mutually agreed upon between the governing board 

and the academic senate 
 

The Academic Senate for California Community Colleges (ASCCC) states that it is the “official voice of 

California community college faculty in academic and professional maƩers” and addiƟonal informaƟon is 

accessible at link. ASCCC provides a “10 + 1 carrying card,” depicted below, for faculty and others to 

easily recall the role of the Academic Senate as described in Title 5 per the authorizaƟon of AB 1725. 

Academic Senate for California Community Colleges (ASCCC) “10 + 1 Carrying Card” 

 
 
   



13 
 

The Role of Staff – Title 5, SecƟon 51023.5 
Pursuant to Title 5, SecƟon 51023.5, “the governing board of a community college shall adopt policies 
and procedures that provide district and colleges staff the opportunity to parƟcipate effecƟvely in district 
and college governance.”11 District and college staff includes classified, confidenƟal, supervisory, and 
management professionals, and AB 1725 specifies that their opinions and recommendaƟons shall be 
extended at every reasonable consideraƟon in decision-making processes.   
 

The Role of Students – Title 5, SecƟon 51023.7 
Title 5, SecƟon 51023.7, mandates that community college districts must establish policies and 
procedures enabling students to engage meaningfully in district and college governance. This provision 
ensures that students have a voice in shaping policies and procedures that affect them. According to 
Title 5, SecƟon 51023.7 (b), policies and procedures deemed to have a "significant effect on students" 
include: 
 

1. Grading policies 
2. Codes of student conduct 
3. Academic disciplinary policies 
4. Curriculum development 
5. Courses or programs which should be iniƟated or disconƟnued 
6. Processes for insƟtuƟonal planning and budget development 
7. Standards and policies regarding student preparaƟon and success 
8. Student services planning and development 
9. Student fees within the authority of the district to adopt 
10. Any other district and college policy, procedure, or related maƩer that the district governing 

board determines will have a significant effect on students 
 

RSCCD Board of Trustees – Board Policy 2410 
The Rancho SanƟago Community College District (RSCCD) locally elected Board of Trustees (Board) holds 
ulƟmate decision-making authority in areas designated by state and federal laws and regulaƟons. In 
fulfilling this responsibility, the Board is dedicated to ensuring that faculty, staff, and students within the 
District acƟvely parƟcipate in the formulaƟon of proposed policies for Board consideraƟon and 
administraƟve regulaƟons for Chancellor oversight, which govern and manage the District's affairs.  The 
Board's internal governance processes are accessible through the RSCCD website link, and Board Policies 
(BP) and AdministraƟve RegulaƟons (AR), which are organized across seven chapters as noted below are 
available at BP/AR link.   
   

 
11 T5, SecƟon 51023.5 
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Board Policies and AdministraƟve RegulaƟon Chapters 

Chapter  Board Policies and AdministraƟve RegulaƟons 

1  The District 

2  Board of Trustees 

3  General InsƟtuƟon 

4  Academic Affairs 

5  Student Services 

6  Business and Fiscal Affairs 

7  Human Resources 
 

The meaningful engagement of faculty, staff, and students in the development of policies and procedures 
in these BP and AR chapters promotes transparency, inclusivity, and parƟcipatory governance within 
educaƟonal insƟtuƟons. It is essenƟal for fostering a collaboraƟve and supporƟve campus environment 
where all stakeholders feel valued and empowered to contribute to insƟtuƟonal success.   
 

The Rancho SanƟago Community College District Office steadfastly champions the role of the locally 
elected Board of Trustees, unwavering in its support and commitment to upholding compliance with 
direcƟves outlined in California EducaƟon Code and Title 5, Code of RegulaƟons, as well as perƟnent 
federal and state laws. This unwavering dedicaƟon seeks to strengthen and enhance support for its 
colleges and centers, directly impacƟng the student journey and the District’s employee experience.  
 

Vision 2030 – Guided by the Vision for Success and the Governor’s 
Roadmap  
The Vision 2030 plan for California's community colleges, released by the California Community College 
Chancellor's Office as approved by the Board of Governors, extends the principles set forth in the Vision 
for Success, Vision for Success Update, and the Governor's Roadmap plans. Together, these plans 
establish systemwide community college prioriƟes and sƟpulate that, “every college should make sure 
they have goals that address systemwide prioriƟes.”12  
 

Vision for Success and Guided Pathways 
The Vision for Success, launched in 2017, focused on a commitment to ensure, “that students from all 
backgrounds succeed in reaching their goals and improving their families and communiƟes, eliminaƟng 
gaps once and for all.”13  In 2021, the California Community College Chancellor’s Office renewed its 
dedicaƟon to the Vision for Success plan through the issuance of the Vision for Success – Reaffirming 
Equity in a Time of Recovery Update. The report emphasized that the overarching goal for the state's 
community colleges remains unchanged: to achieve the systemwide targets outlined in the Vision for 
Success, including compleƟon, transfer, efficiency, workforce aƩainment, and, most importantly, equity. 
It underscored the criƟcal importance of Goal 5, Equity, especially considering the disproporƟonate 
impact of the mulƟple pandemics on communiƟes of color. 14 
 
It is important to highlight that Vision for Success uƟlizes the Guided Pathways framework to enhance 
student access, persistence, retenƟon, and goal compleƟon.  Districts and colleges can seize the 
opportunity to integrate and align key plans encompassing diverse student learning programs such as 
Adult EducaƟon, Student Equity and Achievement Program, College and Career Access Pathways, 

 
12 Vision for Success plan, pg. 3 
13 Vision for Success, hƩps://www.cccco.edu/About-Us/Vision-for-Success 
14 Vision for Success – Reaffirming Equity in a Time of Recovery hƩps://www.cccco.edu/-/media/CCCCO-
Website/docs/report/vision-for-success-update-2021-a11y.pdf  
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learning communiƟes, categorical programs and services, among others. This integraƟon within the 
Guided Pathways framework aims to address the diverse needs of current and prospecƟve students. 
 
The Guided Pathways framework is grounded in four pillars of the student experience, described in part 
as follows: 

Guided Pathway Pillars 

1. Clarify the Path   Create clear curricular program of study pathway maps to employment or transfer, 
simplify student choices, and establish detailed transfer pathways and expected 
learning outcomes with transfer insƟtuƟons 

2. Enter the Path  Help students choose and select a pathway, redesign developmental educaƟon, and 
course placement 

3. Stay on the Path  Support students through strong advising and counseling, embed proacƟve support 
services throughout the student journey, strengthen clarity about transfer and career 
opportuniƟes, ensure academic planning with predictable course scheduling 

4. Ensure Learning  Ensure learning is occurring with intenƟonal outcomes, establish program of study 
level of outcomes in employment or transfer, integrate group projects, internships, 
and other applied learning experiences to enhance instrucƟon and improve student 
success 

Source: American Association of Community Colleges (2015), Redesigning America’s Community Colleges (2015) 

 
Guided Pathways aims to:  
 
Advance Equity: Removing barriers that today’s students face, particularly students of color, first-
generation students, students from low-income backgrounds, and working adults. 
 
Transform Institutions: A highly structured, comprehensive approach to systemic change to improve 
students’ attainment of skills, credentials, and socioeconomic mobility. It is founded on the principle 
that everything can and should change. 
 
Redefine Readiness: Fundamentally shifting the conversation about what it means to put students first, 
encouraging colleges to focus on their readiness for students rather than students’ readiness for college. 
 
Redesign Supports: Recognizing that students need more than financial support and resources to be 
successful. It allows colleges to recognize and holisƟcally support students’ academic and non-academic 
needs. 
 
It is criƟcal to emphasize that both the Vision for Success and the Guided Pathways frameworks are not 
merely plans, but are codified in law.  Guided Pathways is further codified in the Student Equity and 
Achievement Program mandate. 
 

Governor’s Roadmap and California Community College System 
The Governor’s Roadmap, released in 2022, is an agreement with the California Community College 
system and builds upon the system’s Vision for Success goals to close equity gaps and to promote 
student success, expand opportuniƟes for transfer students, increase intersegmental collaboraƟon to 
benefit students, and support workforce preparedness and high-demand career pipelines.  The 
“roadmap” includes new goals and expectaƟons and “represents an unwavering commitment to 
conƟnue to increase support and socialize exisƟng reforms such as Guided Pathways, equitable [student] 
placement, the Student Centered-Funding Formula, and competency-based educaƟon, among others – 
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aimed at improving student success and making sure that success equitable for all students served by 
the CCCs .”15   
 
AddiƟonally, the roadmap outlines essenƟal goals and expectaƟons, such as fostering increased 
collaboraƟon across segments and sectors to facilitate Ɵmely transfer, enhancing compleƟon rates with a 
reducƟon in excess units, addressing equity gaps, and aligning the system more effecƟvely with K-12 and 
workforce needs.16 
 
The Governor's Roadmap mandates an annual systemwide progress report.  This report encompasses 
college-level data showcasing progress achieved for each performance metric, a summary of crucial 
implementaƟon strategies and contribuƟons to advancing performance outcomes, as well as a synopsis 
of strategic collaboraƟons with intersegmental partners.  Annual reporƟng also includes a systemwide 
budget request aimed at supporƟng the achievement of the goals outlined in the roadmap based on 
systemwide progress.17 
 

Vision 2030 – a Roadmap for California Community Colleges  
Vision 2030, a roadmap for California Community Colleges, envisions a more inclusive higher educaƟon 
system for all Californians. The vision aims to provide access points for every learner, regardless of race, 
ethnicity, region, class, or gender.  It emphasizes tailored support and exit points, allowing students to 
transiƟon to transfer programs, complete a community college baccalaureate, or secure employment 
with family-sustaining wages. 18 Furthermore, Vision 2030 serves as a framework for urgent acƟon in the 
field.  It provides guidance for pracƟce, the development of systems to eliminate barriers, resource 
development for fiscal sustainability, and policy reform aimed at unlocking potenƟal. 19   
 
Dr. Sonya ChrisƟan, Chancellor, California Community Colleges, explains that Vision 2030 affirms, “…the 
drive to improve compleƟon, transfer, and employment, and to make equity gains has not changed. 
Vision 2030 incorporates criƟcal data-informed updates to meet the needs of today’s students and to 
double down on innovaƟve and promising strategies.”20 Vision 2030 is centered on prioriƟzing the well-
being of our students, communiƟes, and the planet.21  

 
15 Governor’s Roadmap, pg. 5, hƩps://dof.ca.gov/serp/?q=california+community+college+roadmap  
16 Governor’s Roadmap, pg.2, hƩps://dof.ca.gov/serp/?q=california+community+college+roadmap 
17 Governor’s Roadmap, pg.11, hƩps://dof.ca.gov/serp/?q=california+community+college+roadmap 
18 Vison 2030, PowerPoint, October 16, 2023 
19 Vison2030, PowerPoint, July 24, 2023 
20 hƩps://www.cccco.edu/-/media/CCCCO-Website/docs/presentaƟon-slides/Vision-2030-PowerPoint-
10162023.pdf?la=en&hash=CF0291AB56BB24B831BBB367E4F76ACFFEA785AA  
21 Vison2030, PowerPoint, July 24, 2023 
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Vision 2030 MeeƟng the Needs of Today and OpportuniƟes of Tomorrow 

 

Vision 2030 Alignment with the Vision for Success, Vision for Success Reaffirmed, and the 
Governor’s Roadmap 
As noted, Vision 2030 extends and builds upon the Vision for Success, Vision for Success Update, and the 
Governor's Roadmap plans. It further incorporates and extends the principles outlined in these planning 
documents to guide community college pracƟces towards meeƟng systemwide goals.  The illustraƟon 
below depicts key direcƟves and demonstrates the uniformity of statewide adopted plans. 
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Key DirecƟve Highlights of Vision for Success, Vision for Success Reaffirmed, Governor’s Roadmap and 
Vision 2030 – for comprehensive details, please consult each respecƟve plan. 
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Statement on Diversity, Equity, and Inclusion in the California Community Colleges 
A primary emphasis throughout the statewide adopted plans is equity. Vision 2030 centers around three 
primary goals: Equity in Success, Equity in Access, and Equity in Support. The Equity in Higher EducaƟon 
Act (EDC, SecƟons 66250-66293) contains various provisions focused on fostering diversity, equity, and 
inclusion among students, faculty, and staff. Furthermore, Title 5, SecƟon 51201, Statement on Diversity, 
Equity, and Inclusion reflects a comprehensive commitment by the California Community Colleges to 
acƟvely work towards creaƟng an educaƟonal environment that values and respects diversity, equity and 
inclusion among students, faculty and staff. The focus on equity underscores the recogniƟon that every 
individual deserves fair and equal access to opportuniƟes, resources, and support necessary for their 
success. By prioriƟzing equity, educaƟonal insƟtuƟons strive to dismantle systemic barriers, address 
dispariƟes, and create environments where all learners can thrive and reach their full potenƟal. 
 

Title 5, SecƟon 51201  
 

 
§51201. Statement on Diversity, Equity, and Inclusion in the California Community Colleges. 

 
(a) With the goal of ensuring the equal educaƟonal opportunity of all students, the California Community 
Colleges embrace diversity among students, faculty, staff and the communiƟes we serve as an integral part 
of our history, a recogniƟon of the complexity of our present state, and a call to acƟon for a beƩer future. 
 
(b) Embracing diversity means that we must  intenƟonally pracƟce acceptance, anƟ-racism, and respect 
towards  one  another  and  understand  that  racism,  discriminaƟon,  and  prejudices  create  and  sustain 
privileges for some while creaƟng and sustaining disadvantages for others. 
 
(c) In order to embrace diversity, we also acknowledge that insƟtuƟonal racism, discriminaƟon, and biases 
exist and that our goal is to eradicate these from our system. Our commitment to diversity requires that 
we strive to eliminate those barriers to equity and that we act deliberately to create a safe, inclusive, and 
anƟ-racist environment where individual and group differences are valued and leveraged for our growth 
and understanding as an educaƟonal community. 
 
(d) To advance our goals of diversity, equity, inclusion, and social jusƟce for the success of students and 
employees, we must honor that each individual is unique and that our individual differences contribute to 
the ability of the colleges to prepare students on their educaƟonal journeys. This requires that we develop 
and implement policies and procedures, encourage individual and systemic change, conƟnually reflect on 
our efforts, and hold ourselves accountable for the results of our efforts  in accomplishing our goals.  In 
service  of  these  goals,  the  California  Community  Colleges  are  commiƩed  to  fostering  an  anƟ-racist 
environment that offers equal opportunity for all. 
 
(e) As  a  collecƟve  community of  individual  colleges, we  are  invested  in  culƟvaƟng  and maintaining  a 
climate where equity, anƟ-racism, and mutual respect are both intrinsic and explicit by valuing individuals 
and groups from all backgrounds, demographics, and experiences. Individual and group differences can 
include,  but  are  not  limited  to  the  following  dimensions:  race,  ethnicity,  naƟonal  origin  or  ancestry, 
ciƟzenship,  immigraƟon  status,  sex,  gender,  sexual  orientaƟon,  physical  or mental  disability, medical 
condiƟon, geneƟc  informaƟon, marital status, registered domesƟc partner status, age, poliƟcal beliefs, 
religion, creed, military or veteran status, socioeconomic status, and any other basis protected by federal, 
state or local law or ordinance or regulaƟon. 



20 
 

Student‐Centered Funding Formula  
The Student-Centered Funding Formula (SCFF) was included in the 2018-19 state budget as an innovaƟve 
method to allocate funding to community college districts. Based on the California Community College 
Chancellor’s Office, the formula is designed to support the goals and commitment set by the Vision for 
Success plan and is aligned with the Guided Pathways student success metrics. SCFF is based on three 
primary calculaƟons:22 
 

 A base allocaƟon – largely reflects enrollment. 

 A supplemental allocaƟon based on the numbers of students receiving a College Promise Grant, 
students receiving a Pell Grant and students covered by AB 540. 

 A student success allocaƟon based on outcomes that include: 
- the number of students earning associate degrees and credit cerƟficates. 
- the number of students transferring to four-year colleges and universiƟes. 
- the number of students who complete transfer-level math and English within their first year. 
- the number of students who complete nine or more career educaƟon units.  
- the number of students who have aƩained a regional living wage. 

 

 
Of note, the California Community College Chancellor’s Office has developed Student Centered Funding 
Formula (CCCCO SCFF Dashboards) dashboards, enabling Districts to analyze key performance metrics 
and SCFF implicaƟons. AddiƟonally, a SCFF esƟmator is available.  Please note that these resources may 
require a passcode for access and require coordinaƟon with District and college Chief Business Officers. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

   

 
22 Student-Centered Funding Formula: hƩps://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-
Finance-and-FaciliƟes-Planning/Student-Centered-Funding-Formula 
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Regional Trends and Planning AssumpƟons 
During the Integrated Planning Project, data were gathered to compile the following key highlights of 
regional trends and planning assumpƟons. For more detailed informaƟon, please refer to the 
comprehensive Districtwide Data Profile, accessible at 
hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental-Scans.aspx. 
 
Demographic (Source: US Census and California Department of EducaƟon) 
 

 The populaƟon of Orange County is expected to increase slightly in the next decade, but the 
growth will come from older adults (aged 50+) with the populaƟon of typical college-aged 
students (20-35) shrinking slightly 

 Enrollment in local K-12 school districts has been trending downward over the past five years, 
and the number of high school graduates is projected to decrease in the next decade 

 Approximately 40% of the populaƟon of Orange County has less than “some college or Associate 
Degree” 

 While Orange County is relaƟvely affluent compared to the state, naƟon, and neighboring 
counƟes, the cost of living is higher and per capita income is below the Living Wage 

 Within Orange County, there is great variaƟon by city in terms of demographics and income & 
poverty, with RSCCD serving some of the largest cites with the lowest socioeconomic status 

 
Economic (Source: Orange County Community Services Division) 
 

 Technological advances are disrupƟng many tradiƟonal industries 

 Surging housing market indicates economic growth while simultaneously creaƟng affordability 
concerns for many residents 

 Very low unemployment rates and significant employment growth in tradiƟonal and emerging 
industries 

 
Labor Market Trends: Five emerging technology industries (Source: Orange County Business Council) 
 

 Cybersecurity 

 ArƟficial Intelligence 

 Computer and Video Gaming 

 Ophthalmic/Vision 

 Drones 
 
Labor Market Trends: Four Priority Industries (Source: CCCCO and the Orange County Regional 
ConsorƟum) 
 

 Advanced Manufacturing 

 Health Care 

 InformaƟon Technology 

 Hospitality & Tourism 
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Districtwide Trends and Planning AssumpƟons 
During the Integrated Planning Project, data were gathered to compile the following key data trends and 
planning assumpƟons for the Rancho SanƟago Community College District as a whole. For more detailed 
informaƟon, please refer to the comprehensive Districtwide Data Profile, accessible at 
hƩps://www.rsccd.edu/Departments/Research/Pages/Environmental-Scans.aspx. 
 
Students (Source: RSCCD Internal Data, CCCCO LaunchBoard) 
 

 RSCCD has much larger than average apprenƟceship programs (at SCC) and Academy/Public 
Safety programs (at SAC). Due to enrollment in these programs, the majority of students 
enrolled in the RSCCD are male (59%, compared to 45% statewide) 

 Noncredit students are predominantly female (61%) 

 Male students earn the majority of CerƟficates of Achievement (52%) 

 Female students earn the majority of Associate degrees (59%) 

 Female students are also the majority of Bachelor degree earners (81% of the 13 degrees 
awarded to date) 

 Awards are distributed roughly equally by ethnicity 

 In metrics important to the Student-Centered Funding Formula, RSCCD, compared to all other 
Orange County community college districts, enrolls a higher number of AB540 students, but a 
lower number of Promise Grant recipients and a much lower number of Pell Grant recipients 
 

Special PopulaƟons (Source: CCCCO DataMart) 
 

 The largest special populaƟons enrolled in the RSCCD are first generaƟon college students, CCAP 
(College and Career Access Pathways), Special Admit, Incarcerated, and work-based learning 
parƟcipants 
 

Enrollment (Source: RSCCD Internal Data) 
 

 In recent years, FTES peaked in 2015-2016, then slowly trended downward with a noƟceable 
drop during the COVID-19 pandemic, but increased in 2022-2023 

 The COVID-19 pandemic, which peaked in 2020-2021, forced most all courses to be taught 
online; in 2022-2023 41% of courses were online 
 

Outcomes ‐‐ Student Success Metrics (Source: CCCCO LaunchBoard) 
 

 Outcomes are lower than average for RSCCD with some excepƟons, primarily in noncredit/ESL 
and post-enrollment earnings 

 Areas of concern (low outcomes) include: 
o Transfer 
o Average number of units accumulated by degree earners 
o Associate degree compleƟon 
o CompleƟng transfer level math and English in the first year (at SAC) 
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Rancho SanƟago Community College District Office Overview 
The RSCCD District Office is composed of both District Services and OperaƟons (DSO). The DSO is 
structured into four disƟnct Divisions, and carries out four disƟnct roles and funcƟons integral to 
supporƟng the Board of Trustees, the District, and its colleges (Santa Ana College and SanƟago Canyon 
College), including their respecƟve centers. An overview of both the DSO Structure and its roles and 
funcƟons is provided in the secƟons that follow. 
 

District Services and OperaƟons (DSO) Divisions and Departments 
The RSCCD comprises four Divisions: ExecuƟve Division, Business Services Division, EducaƟonal Services 
Division, and Human Resources Division. The ExecuƟve Division is overseen by the Office of the 
Chancellor, which also provides support for and is accountable to the Board of Trustees. Each of the 
other three divisions is overseen by its respecƟve Office of the Vice Chancellor, accountable to the 
Chancellor. The diagram below displays the list of Divisions along with their corresponding departments.  
 

 

ExecuƟve Division 
Office of the Chancellor and Support for the Board of Trustees 

Business Services Division  EducaƟonal Services Division  Human Resources Division  

Office of the Vice Chancellor  Office of the Vice Chancellor  Office of the Vice Chancellor 

Division Departments  Division Departments  Division Departments 

 Contract Management 
Services 

 Facility Planning, 
ConstrucƟon, and District 
Support Services 

 Fiscal Services 
 Purchasing Services, 

Warehouse and Mailroom 
 Safety and Security Services 

 Child Development Services 
 CommunicaƟon Services 
 District InsƟtuƟonal 

Research, Planning, and 
InsƟtuƟonal EffecƟveness  

 Economic and Workforce 
Development 

 InformaƟon Technology 
Services 

 Resource Development  

 Civil Rights and Title IX 
 Human Resources 

OperaƟons 
 Office of Diversity, Equity, 

and Inclusion 
 Risk Management and 

Employee Benefits 
(Workplace Safety) 

 
The following secƟon provides a concise overview of the four DSO divisions. For a more comprehensive 
review of each division and its departments’ prioriƟes, services, and operaƟons, please refer to Appendix 
B: Comprehensive District Office DSO Plan Division and Department PrioriƟes, Services and OperaƟons. 
 
ExecuƟve Division - Office of the Chancellor and Support for the Board of Trustees 
The Office of the Chancellor supports the Board of Trustees and oversees major operaƟons of the 
District. This office also serves in a liaison funcƟon with the community. 
 
Business Services Division  
This division provides central business services for transacƟons between the district, its consƟtuents and 
vendors. It is also responsible for fiscal planning, establishing annual budgets, and assuring safe, 
accessible environments conducive to learning and work.  
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EducaƟonal Services Division  
To ensure that the college district’s services and operaƟons are responsive to the needs of its students 
and community, this division provides leadership and assistance to staff throughout the district and to 
the businesses throughout the region. Among its services are: 

 AssisƟng the Board of Trustees to plan for future educaƟon needs. 

 Securing addiƟonal funding to implement programs. 

 FacilitaƟng accreditaƟon of the colleges. 

 ConducƟng research about the success of our students. 

 Addressing the needs of the local economic development. 

 SupporƟng districtwide technology and protecƟng the District’s digital assets. 
 

Human Resources Division  
The mission of the Human Resources Division is to provide high-quality professional assistance and 
human resources services to our colleges and district in the areas of employee relaƟons, recruitment, 
compliance and professional development opportuniƟes. A goal is to effecƟvely develop, implement, 
and communicate sound and principled policies and procedures that contribute to the well-being and 
core values of the District, which include fair and equitable treatment of all our employees, open and 
transparent communicaƟons, trust, integrity, and mutual respect. 
 

District Services and OperaƟons (DSO) Roles and FuncƟons 
The DSO serves as the administraƟve backbone of the District, providing both operaƟonal and support 
services to the Board, all RSCCD sites, and the District as a whole to ensure an effecƟve and efficient 
organizaƟon. The roles and funcƟons of the DSO significantly influence districtwide iniƟaƟves aimed at 
bolstering the student journey and enhancing the employee experience. AddiƟonally, the DSO provides 
services to the greater Orange County region and beyond, providing leadership in numerous areas, such 
as workforce development, apprenƟceship, and serving as the fiscal agent for many statewide iniƟaƟves. 
An analysis of all the services and operaƟons of the DSO revealed that they serve four key Roles and 
FuncƟons at RSCCD. These four roles and funcƟons, along with examples of many of the key acƟviƟes, 
are displayed in the chart below, and include the following:  
 

 Board of Trustees and Board CommiƩee Support 

 District OperaƟons 

 Centralized District Services for all RSCCD Sites 

 Regional, State, and External Roles 
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People, Systems, Policy, and Resources 
The state Chancellor’s Office is prioriƟzing the recogniƟon of the intricate interplay among people, 
systems, resources, and policies in planning to drive organizaƟonal effecƟveness, innovaƟon, and 
sustainability. To that end, an implementaƟon protocol for the DSO Plan should include the following 
components: an analysis and investment in employees and staffing needs; opƟmizaƟon of systems and 
processes driving services and operaƟons; robust policy development and compliance measures; and the 
establishment of a predictable resource allocaƟon model that provides stability and resource alignment 
that empowers proacƟve and effecƟve planning. 
 

Integrated Districtwide Planning 
In September 2023, RSCCD embarked on a robust and complex Integrated Planning project to develop 
and align the following four plans across the District:  
 

 RSCCD Comprehensive Plan (CP) 2024-2032 

 Santa Ana College Comprehensive EducaƟonal Plan (CEP) 2024-2028 

 SanƟago Canyon College Comprehensive EducaƟonal Plan (CEP) 2024-2032 

 District Services and OperaƟons (DSO) Plan 2024-2028 
 

The project encompassed an in-depth Discovery Phase in Fall 2023, during which internal and external 
scans were conducted, along with the analysis of workforce data and planning documents across the 
region, to craŌ a Comprehensive Data Profile for the District. In addiƟon, a comprehensive set of 122 
interviews and listening sessions were held districtwide with nearly 700 parƟcipants to provide 
important qualitaƟve data to complement the Data Profile. The Comprehensive Data Profile and 
accompanying qualitaƟve data provided a foundaƟon for the development of all four plans. 
 

DSO Plan Development Process  
This inaugural District Services and OperaƟons (DSO) Plan was developed in conjuncƟon with the RSCCD 
Comprehensive Plan (CP). The CP is an eight-year plan which contains the Board-adopted Strategic 
DirecƟons for the District. The DSO Plan and the two college Comprehensive EducaƟonal Plans (CEPs) 
operaƟonalize the CP Strategic DirecƟons through their respecƟve Goals and ObjecƟves.  
 

Phases I and II: Discovery Phase, Data CollecƟon, Analysis, and Synthesis  
For development of the DSO Plan, Phases I and II comprised an extensive analysis of internal and 
external data, resulƟng in a set of trends and planning assumpƟons. Specifically for the development of 
the DSO Plan, the listening session process involved 47 sessions engaging 140 parƟcipants, including 
members of the Board of Trustees, RSCCD FoundaƟon members, the Chancellor, Vice Chancellors, and 
departmental colleagues from across the District Office’s four divisions: ExecuƟve, Business Services, 
EducaƟonal Services, and Human Resource Services. Results from the listening sessions were 
synthesized, and emergent themes idenƟfied. 
 
Analysis was structured around a Strengths, Weaknesses, OpportuniƟes, and Threats (SWOT) model.  
These analyses were coupled with a comprehensive examinaƟon of the DSO Planning Porƞolios and 
District Services SaƟsfacƟon Surveys, as well as a review of centralized and decentralized services. An 
examinaƟon of the trends, planning assumpƟons, and emergent listening session themes revealed a set 
of districtwide challenges and opportuniƟes for planning. 
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The infographic below displays the four data sources for these first two project Phases: 

 
 

The implicaƟons of Phases I and II were substanƟve, represented extensive data analysis, and reflected 
the many voices of internal and external stakeholders. The results informed the DSO Phase III Goal 
Seƫng process.  
 

Phase III: Goal Seƫng ‐ Establishing Goals and ObjecƟves 
During Phase III of the project, the DSO Leadership Team had the opportunity to review the districtwide 
trends and planning assumpƟons, themes that emerged from the listening sessions; and challenges and 
opportuniƟes facing RSCCD for the future. PrioriƟes, services and operaƟons idenƟfied by DSO Divisions 
and departments were also examined. From this extensive, rich informaƟon and dialogue with 
departmental colleagues, the DSO Leadership Team idenƟfied a set of long-range goals and objecƟves, 
aligned with the RSCCD Board-adopted Strategic DirecƟons, to serve as the framework for the RSCCD 
DSO Plan 2024-2028.  
 

DSO Listening Sessions and Themes 
As described previously, during the Discovery Phase, the CollaboraƟve Brain Trust team conducted 
listening sessions with both internal and external stakeholders of the District Office. These sessions were 
well-aƩended and provided robust and informaƟve insights. Results from these sessions, as well as 
sessions held at the Colleges and in the community, were reviewed and emerging themes were 
idenƟfied. A summary of the sessions and emergent themes are provided in the next secƟons. 
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DSO Listening Sessions ParƟcipaƟon Summary  
The listening sessions encompassed Board of Trustee and RSCCD FoundaƟon members, the Chancellor, 
Vice Chancellors, and department staff represenƟng the four divisions of the District Office, as 
summarized below.  
 

DISTRICT SERVICES AND OPERATIONS LISTENING SESSIONS SUMMARY 

Individuals and Groups 
# 

Sessions 
Approx. # 
Participants 

Board of Trustees  5  5 

Chancellor and Vice Chancellors  7  7 

Communications, Marketing, and Public Relations  2  7 

Child Development Services  1  9 

Facilities Planning and Support  1  6 

Purchasing  1  7 

Human Resources, Risk Management and Employee Benefits  2  8 

Safety and Security  1  6 

Information Technology Services  1  17 

District Research, Planning and Institutional Effectiveness  1  3 

Resource Development / Grants  1  5 

Fiscal Services  1  24 

Economic and Workforce Development  1  8 

Title IX and Office of DEI  1  6 

RSCCD Foundation  1  2 

DSO Leadership Team  2  28 

Site-based sessions for Integrated Planning and Centralized / Decentralized 
Services (i.e., among DSO, SAC, and SCC)  18  69 

  Total Number of Listening Sessions and Participants  47  140 

 

DSO Listening Session Themes 
Five overarching themes emerged from the listening sessions. The input provided was instrumental in 
shaping the development of the DSO Plan's prioriƟzed goals and objecƟves and is summarized below, 
grouped into the five idenƟfied themes. 

 

Roles and FuncƟons of the DSO 
 Employees of the District are not fully aware of the multiple roles of the District offices and 

departments; the perception is that the District Office’s sole role is “to serve the colleges”; while 
this is an important role, it is not the only role 

 The title “District Services and Operations (DSO)” more appropriately reflects the variety of roles 
of the various divisions and departments 

 DSO provides centralized services to all sites across RSCCD, including the colleges 
 DSO provides the infrastructure and framework for operating the Rancho Santiago CCD across 4 

divisions and approximately 15-20 departments 
 DSO leadership provides support for the Board of Trustees and its subcommittees; ensures 

implementation of and compliance with state and federal regulations; and assists the Board 
with policy development 

 DSO also serves as the fiscal agent for several State of California initiatives from the California 
Community College Chancellor’s Office 
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 DSO plays a critical role in workforce development, overseeing the Orange County Regional 
Consortium 

 DSO provides leadership for the Orange County region in a variety of areas, including Child 
Development Services, apprenticeship, educational pathways K-12 to higher education, 
noncredit and continuing education, and expanded educational opportunities for new 
immigrants, returning adults, and those impacted by the justice system, to name a few 

 Strengthen the cohesion among enƟƟes by acknowledging the District as a unified enƟty, 
inclusive of the District Office, SAC and its Centers, SCC and its Centers - shared objecƟve is to 
collaboraƟvely support both current and future students and surrounding communiƟes 
 

CollaboraƟon, CommunicaƟon, and MarkeƟng 
 More collaboration is needed between and among the various RSCCD sites (both colleges, DSO, 

Continuing Education Centers, Child Development, etc.) 
 Communication across the District has been lacking; community outreach and marketing to the 

external public and prospective students needs improvement; the website is out of date in some 
areas and inconsistencies in terminology, etc. exist across website pages; with the addition of a 
Chief Communications Officer, it is hoped these areas will be strengthened 

 Community outreach to various service area populations needs improvement 
 

Community ConnecƟons and Partnerships  
 DSO leadership works with many other leaders, local elected officials (LEOs), Chambers of 

Commerce, etc. ensuring that RSCCD is a recognized leader in the region and state 
 Feedback from the public is generally very positive; community awareness of all that RSCCD 

does, all it has to offer, and the role it can play in improving quality of life in the region could be 
expanded 

 RSCCD needs to increase the “ease of doing business” for students and the community; improve 
marketing, web site, and use of social media  

 RSCCD needs to expand active engagement in the community, including disadvantaged 
populations and ethnic communities (Latino, Asian, Arab, etc.); be known and be relevant; to be 
known as the place one can always come back to for advancement, career change, improving 
wage earnings and/or quality of life 

 Additional opportunities exist for partnerships with local business and industry, and 
philanthropic organizations 

 

Systems and Processes  
 There is a need to strengthen systems, processes, and practices: clarity, training, consistency, 

and collegial dialogue and collaboration for refining timelines and resolving compliance issues 
between DSO and the Colleges 

 Streamline and align systems, processes, and technology across the district; eliminate 
redundancy and duplication of systems, and those that don’t work well together; consider “total 
cost of ownership” when purchasing technology  

 Automate manual processes; employ technology solutions and minimize the inefficiency of 
duplicative systems which require more training, support, and the ability to interface  

 Consider outsourcing some processes (e.g., schedule production, marketing, etc.) 
 Pursue emerging and future technologies (e.g., AI) to strengthen systems and processes 
 Continue efforts to align and integrate planning, and streamline work processes 
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 Data Integrity is an issue; need uniform, standardized data dictionary (i.e., data definitions), and 
then ensure data accuracy internally and in MIS reporting; also need more disaggregated data 
for better-informed decision making 

Human, Fiscal, and Physical Assets of the District 
 Assessment of the Budget Allocation Model (BAM) to determine what changes, if any, are 

needed to meet the CP Strategic Directions 
 RSCCD needs to invest more in human capital: stronger recruitment and retention through 

onboarding and ongoing professional development 
 Support timely recruitment, onboarding, retention, and professional development of a talented 

RSCCD workforce with the competencies needed for the future; include technology and DEI 
professional development training  

 Improve Human Resources processes – especially job descriptions, classifications, timely hiring, 
and employee evaluation and continuous improvement plans 

 Management meetings need to return to an agenda of updates on regulations and procedures, 
training on new and upgraded technologies and technology systems, etc. vs. college 
reports/updates 

 RSCCD needs to develop a districtwide set of core values, including DEI, and provide orientation 
and professional development around these values and DEI content  

 Include core values and DEI statement on job announcements and webpages – public facing 
documents 

 Organizational culture needs work to create a more respectful culture and tone across the 
district; consider a districtwide culture/climate survey for continuous improvement and training 
in professional conduct in the workplace – “lead by example” 

 Long-range staffing plans (as opposed to annual prioritization processes) are needed that align 
with planning efforts of the new four plans under development, and that support effective, 
efficient District services and operations 

 Consistent DSO leadership is important for the DSO to be effective 
 Procure and align resources with short and long-range plans; optimize fiscal operations and 

resources; explore a new budget allocation model 
 Support effective and efficient use of existing and expanded facilities for contemporary and 

future needs; ensure campus safety and ADA compliance and security of facilities; align facilities’ 
plans with the new CEPs and DSO Plan 

 

Districtwide Listening Sessions and Emerging Themes 
Similar to the DSO listening sessions, listening sessions were held also at both colleges with individuals 
and groups of internal and external stakeholders, including students, throughout the Rancho SanƟago 
Community College District. A summary of the districtwide listening sessions and themes that emerged is 
provided below. 
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Districtwide Listening Sessions Summary 
Districtwide, nearly 700 individuals provided input at the 122 listening sessions held in 2023 for 
development of the four plans, as summarized in the chart below. 
 
 

INTERNAL STAKEHOLDER LISTENING SESSIONS 

Session 
Categories 

Individuals and Groups  # Sessions 
Approx. # 
ParƟcipants 

Internal 
Stakeholders 

 

o ExecuƟves (Vice Chancellors; Presidents) 
o College Presidents’ Cabinets 
o Assistant Vice Chancellors; Vice Presidents 
o Administrators and Managers (SAC, SCC, DSO) 
o Faculty and Classified Professionals (SAC, SCC, DSO) 
o Deans, Directors, Department Chairs 
o Student Services & Equity 
o DSO Departments 

o Business & Fiscal Services; Contract Management 
o Purchasing/mailroom/warehouse  
o Human Resources; Risk Management; Benefits 
o Title IX and DEI 
o Resource Development and Grants  
o InformaƟon Technology 
o Research, Planning, InsƟtuƟonal EffecƟveness 
o FaciliƟes Planning/construcƟon/support services 
o Safety and Security 
o Child Development Services 
o CommunicaƟons, MarkeƟng, and Public RelaƟons 

o ConƟnuing EducaƟon/Noncredit Programs 
o Math and WriƟng Centers 
o Career Technical EducaƟon Programs; Workforce 
o Orange County Regional ConsorƟum 
o Regional Economic and Workforce Development 
o College Councils and CommiƩees 

o Guided Pathways  
o InsƟtuƟonal EffecƟveness and Assessment 
o Program Review / Data 
o Strategic Enrollment Management 
o Student Success and Equity  
o Dual Enrollment  
o InformaƟon Technology 
o Curriculum 
o FaciliƟes 

o General Groups and Open / Drop-in Sessions 

87  492 

Student Groups 
o Associated Student Government; Inter Club Council 
o Student Classes  

7  131 

Total Number of Internal Listening Sessions and ParƟcipants  94  623 
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EXTERNAL STAKEHOLDER LISTENING SESSIONS 

Session 
Categories  

Individuals and Groups   # 
Sessions  

Approx. # 
ParƟcipants  

Trustees   o RSCCD Trustees   5   5  

FoundaƟons   
o RSCCD FoundaƟon  
o SAC FoundaƟon  
o SCC FoundaƟon  

3   10  

Government 
&  

Community  
Partners/  

OrganizaƟons  

o City of Santa Ana  
o City of Orange  
o Water District 

o County Department of EducaƟon  

o Economic Development  

o Chambers of Commerce  

o Fire and Rescue Services 
o Community OrganizaƟons and Nonprofits  

10   20  

Business, 
Industry & 
Healthcare  

o Business and Auto Industry  
o Banking and Credit Unions  
o California Restaurant FoundaƟon  
o Healthcare  
o Land Surveyors; Director of ApprenƟceship  

Program/Carpenters  

5   11  

EducaƟonal 
Partners  

o K-12 Schools   
o Adult EducaƟon   
o University of California Irvine  
o California State University, Fullerton  
o Whiƫer College  

5   20  

Total Number of External Listening Sessions and ParƟcipants   28   66  

GRAND TOTAL (Internal and External Sessions)  122  689 

 

Districtwide Listening Session Themes   
A wide array of themes emerged from the listening sessions held across the enƟre District to inform the 
Integrated Planning Project, where individuals and groups provided their perspecƟves and viewpoints 
about the future direcƟon of the Rancho SanƟago Community College District and its colleges in serving 
the Orange County region.  
 
These districtwide themes informed development of the broad Strategic DirecƟons for the District as a 
whole for the RSCCD Comprehensive Plan 2024-2032. Overall, the districtwide themes fell into two major 
categories: 
 

 Those themes that reflect a public-facing, external, future focus on programs, services, and 
approaches in higher educaƟon that meet the needs of today’s and tomorrow’s students, 
communiƟes and employers in the RSCCD service region. 

 Those themes that reflect aƩenƟon to the internal RSCCD environment to strive for quality, 
effecƟveness, and efficiency in support of employees, systems, processes, technologies, and 
fiscal and physical resources to further strengthen District services, operaƟons, and the two 
colleges and their respecƟve educaƟonal delivery sites. 
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Examining the districtwide themes in more depth revealed the following four overall areas of focus 
essenƟal for consideraƟon by the District. High-priority, districtwide perspecƟves expressed during 
internal and external listening sessions are delineated under each focus area. 
 

Focus Area 1: Core Higher EducaƟon Services, Future DirecƟon, and How RSCCD Will Be Viewed    
RSCCD is an insƟtuƟon of academic excellence: student-centered; outcomes-focused – achieving Vision 
2030 goals; future-focused; flexible; nimble; providing programs and services to meet regional needs 
 

 RSCCD is a higher educaƟon insƟtuƟon of academic excellence 

 Forward-thinking and nimble to meet current and future needs 

 Align plans with California’s Vision 2030, serving the Orange County region and beyond 

 ConƟnue to improve student success indicators outlined in California’s Vision 2030 not only for 
student success, but also for increased funding 

 Embrace change; serve all populaƟons; do the work other colleges are not doing 

 Provide exemplary, student-centered programs and services 

 Expand dual enrollment, apprenƟceship, transfer, and RSCCD bachelor’s degrees 

 Expand noncredit and improve bridges from noncredit to credit 

 Expand educaƟonal opportuniƟes for new immigrants, returning adults, and those impacted by 
the jusƟce system 

 Expand microcredenƟals, stacked credenƟals, internships and workplace learning 

 Provide more online opƟons; embrace change; develop “digital dexterity” and pursue emerging 
technologies (e.g., AI) 

 Strengthen collaboraƟon between and among the various RSCCD sites (both colleges, DSO, 
ConƟnuing EducaƟon Centers, Child Development, etc.) 

 

Focus Area 2: Community Outreach and Strategic Partnerships 
Engage in strategic and intenƟonal outreach and partnerships to support economic and workforce 
development, be relevant, and enhance quality of life in the region 
 

 Expand community outreach and strategic engagements with K-12 and university 
partners; business and industry; and public, private, community-based, and 
philanthropic organizaƟons. 

 Leverage strategic partnerships to increase educaƟonal opportuniƟes, support 
economic and workforce development for the region and beyond, and contribute to 
enhanced quality of life for the region 

 AcƟvely engage in the community, including disadvantaged populaƟons and ethnic 
communiƟes (LaƟno, Asian, Arab, etc.); be known and be relevant 

 Increase the “ease of doing business” for students and the community; improve 
markeƟng, web site, and use of social media 

 Be the place one can always come back to for advancement, career change, improving 
wage earnings and/or quality of life 
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Focus Area 3: Districtwide Systems and Processes 
Strengthen systems, processes, and technology soluƟons across the district; pursue emerging and future 
technologies in all operaƟons; exercise “digital dexterity” 
 

 Improve communicaƟon and collaboraƟon across the district 

 Strengthen systems and processes: clarity, training, consistency, and collegial dialogue 
and collaboraƟon for refining Ɵmelines and resolving compliance issues between DSO 
and the Colleges 

 Streamline and align systems, processes, and technology across the district; eliminate 
redundancy and duplicaƟon of systems, and those that don’t work well together; 
consider “total cost of ownership” when purchasing technology 

 Automate manual processes; employ technology soluƟons and minimize the inefficiency 
of duplicaƟve systems which require more training and support and don’t interface well 

 Consider outsourcing some processes (e.g., schedule producƟon, markeƟng, etc.) 

 Pursue emerging and future technologies (e.g., AI) to strengthen systems and processes 

 ConƟnue efforts to align and integrate planning, and streamline work processes 

 Data Integrity is an issue; need uniform, standardized data dicƟonary (i.e., data 
definiƟons), and then ensure data accuracy internally and in MIS reporƟng; also need 
more disaggregated data for beƩer-informed decision making 
 

Focus Area 4: Human, Fiscal, and Physical Assets of the District 
Invest in human capital; develop insƟtuƟonal core values; maximize acquisiƟon and use of fiscal and 
physical resources; strengthen organizaƟonal quality, effecƟveness, and efficiency 
 

 Advance organizaƟonal culture; develop a set of districtwide core values, including DEIA, 
and create a more respecƞul culture/tone across the district; consider a districtwide 
culture and climate survey for conƟnuous improvement 

 Develop consistent leadership for RSCCD 

 Design a long-range staffing plan to support effecƟve, efficient District services and 
operaƟons, and the long-range plans of the district and its colleges 

 Support Ɵmely recruitment, onboarding, retenƟon, and professional development of a 
talented RSCCD workforce with the competencies needed for the future; include 
technology and DEIA training and professional development 

 Improve Human Resources processes – especially job descripƟons, classificaƟons, Ɵmely 
hiring, and employee evaluaƟon and conƟnuous improvement plans 

 Procure and align resources with short and long-range plans; opƟmize fiscal operaƟons 
and resources; explore a new budget allocaƟon model 

 Support effecƟve and efficient use of exisƟng and expanded faciliƟes for contemporary 
and future needs; ensure campus safety and ADA compliance and security of faciliƟes 
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Districtwide Challenges and OpportuniƟes 
A review of all four planning processes underway in the Integrated Planning Project revealed a set of 
districtwide challenges and opportuniƟes for RSCCD for the next eight years and beyond. This set of 
challenges and opportuniƟes, delineated below, informed the RSCCD Comprehensive Plan’s Strategic 
DirecƟons, as well as the Goals and ObjecƟves of the two colleges’ CEPs and the DSO Plan. 
 

Challenges 
 

External Environmental and Economic Challenges 

 Changing economic and poliƟcal landscape at state and naƟonal level 

 Environmental issues; issues related to climate change and sustainability 

 Rapid change and advancements in technology; AI becoming mainstream 

 Financial uncertainty and constraints that impact staffing, services, technology, and faciliƟes 

 Student Centered Funding Formula (SCFF), fully implemented, and its ongoing / future transiƟon 

 Unfunded mandates, with insƟtuƟons expected to do more with less 

 The vast number (and changing landscape) of California IniƟaƟves requiring Ɵme and 
insƟtuƟonal capacity for effecƟve implementaƟon (e.g., new SCFF, Guided Pathways, Vision for 
Success, Governor’s Roadmap for Community Colleges, Vision 2030, etc.) 

 RSCCD serves some of the largest ciƟes with the lowest socioeconomic indicators 

 Very low unemployment rates, with many fast-growing industries offering low-wage jobs 

 Decline in student enrollment in postsecondary educaƟon coupled with a new societal belief 
that educaƟon is neither worth the cost, nor a value-added asset to gainful employment 
 

Districtwide OperaƟonal Challenges 

 Lack of an arƟculated, common set of core values districtwide 

 Leadership turnover and addiƟonal employee turnover at all levels; inadequate staffing levels in 
key support areas (e.g., IT, public safety, Human Resources, etc.) 

 Lack of consistent, reliable data (i.e., data integrity); lack of uniform, standardized data 
definiƟons; incomplete/inaccurate data uploaded to the Chancellor’s Office MIS 

 Lack of a cohesive, systems-thinking approach across RSCCD sites; outdated and inconsistent 
processes, procedures, and job descripƟons; need for a new RSCCD resource allocaƟon model 

 Lack of consistent and effecƟve internal communicaƟon 

 Rapid change and advancements in technology impacƟng RSCCD operaƟons at all sites 
 
Student Success 

 Full implementaƟon of Vision for Success iniƟaƟves (Student Equity, Guided Pathways, etc.) 
amidst the new Vision 2030 goals (equity in access, success, and support) and DirecƟons 

 Low degree compleƟon and transfer rates at RSCCD compared to statewide average 

 Pursuing enrollment growth in a planned, intenƟonal, and efficient manner (vs. “chasing FTES”) 
to achieve access, success, and equity goals with efficient resource management 
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Enrollment, Program, and Service Challenges 

 The projected decrease in the next decade of the tradiƟonally-aged, college-going populaƟon in 
Orange County, coupled with modest growth in the 50+ age group 

 Rapid change and advancements in technology impacƟng programs and services 

 Managing dual enrollment to address K-12 students’ needs while balancing with other District 
prioriƟes for achieving Vision 2030 goals and achieving outcomes for funding 

 Balancing online, hybrid, and in-person delivery methods in course scheduling to meet student 
demand while maintaining producƟvity/efficiency and achieving student success metrics 

 Outreach and provision of appropriate services to non-tradiƟonal students who are more likely 
to be Adult Ed/English Language Learners (ELL) and have short-term career goals 
 

OpportuniƟes 
 

District OperaƟonal OpportuniƟes 

 ConƟnued focus on shared vision, the development of core values, and the adopƟon of a 
“synergy in pracƟce” approach to RSCCD’s work across colleges and the DSO will benefit all areas 

 Strengthened recruitment, onboarding, and invesƟng in employee training, professional 
development, and career advancement can enhance a more stable RSCCD workforce 

 The recently convened RSCCD data soluƟons task force with its plan to address data integrity 
issues and provide disaggregated data is posiƟve; a districtwide commitment will be needed to 
create and sustain accurate, usable data to inform decisions at various organizaƟonal levels 

 Efficiencies can be gained by strengthened intra-district communicaƟon and collaboraƟon; the 
eliminaƟon of manual and duplicaƟve processes; and invesƟng in technology soluƟons 

 
Enrollment Growth OpportuniƟes 
RSCCD could realize enrollment growth via: 

 Providing relevant courses, microcredenƟals, and lifelong learning to more older adults 

 Increasing dual enrollment; noncredit training; work-based learning; and credit for prior learning 

 Outreach to the 40% of Orange County residents who have less than an associate degree 

 CreaƟng nimble programs to address changing technology and labor market demands in 
InformaƟon Technology, Cybersecurity, Drones and ArƟficial Intelligence (AI) 

 IntenƟonal recruitment for achieving program-level gender equity 

 Expanding apprenƟceship and RSCCD bachelor’s degrees where appropriate 

 Expanding university partnerships for increased transfer agreements (and transfer rates) 

 Developing more stackable credenƟals and programs based on high wage, high growth jobs 

 IntegraƟng environmental / sustainability issues into microcredenƟals and programs 
 
Funding OpportuniƟes 

 RSCCD could realize addiƟonal funding by increasing outcomes in the below areas: 

 Pell Grant and California Promise Grant recipients (especially since RSCCD serves some of the 
lowest socioeconomic areas of Orange County) 

 Students who complete transfer level math and English (at SAC) 

 Students who earn an Associate degree 

 Students who transfer 

 There is strong support from area partners and the three District FoundaƟons for funding 
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 The demographics and socioeconomic status of RSCCD’s students and the service area, as well as 
the district’s reputaƟon as a strong state fiscal agent, support the acquisiƟon of grants and other 
funding streams 

 
Partnership and Workforce OpportuniƟes 

 Enhanced educaƟonal partnerships can ensure clear pathways high school to college compleƟon 

 There is a desire by business and industry to expand partnerships, internships, workplace 
learning, and apprenƟceship programs 

 Strong emerging technology industries exist in the region 

 There is significant employment growth in tradiƟonal and emerging industries; RSCCD has 
academic programs supporƟng high priority growth industries in the region: Advanced 
Manufacturing, Health Care, Informa/on Technology, and Hospitality and Tourism 

 RSCCD has name recogniƟon as a leader in Regional Economic and Workforce Development 
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RSCCD Strategic DirecƟons  
A districtwide, eight-year RSCCD Comprehensive Plan was developed, outlining four Strategic DirecƟons 
for RSCCD to meet the needs of students, communiƟes and employers across the District’s Orange 
County service region as follows: 
 

Rancho SanƟago Community College District 

Strategic DirecƟons 

Strategic DirecƟon 1 

Advance the Rancho SanƟago Community College District as a proacƟve and 
future-focused insƟtuƟon of educaƟonal excellence that is equitable, 
student-centered, and outcomes-focused for the student of today and 
tomorrow. 

Strategic DirecƟon 2 
Forge strategic partnerships to create innovaƟve pathways, ensuring 
relevance, equity, and quality of life enhancement for students through 
intenƟonal outreach and collaboraƟve iniƟaƟves. 

Strategic DirecƟon 3 
Develop streamlined, data-informed, innovaƟve systems and processes that 
uƟlize cuƫng-edge technology and collaboraƟon to support both the 
employee experience and student access and success. 

Strategic DirecƟon 4 
Leverage diverse funding streams, provide comprehensive professional 
development, and support accessible virtual spaces and physical faciliƟes to 
increase student success in an ever-changing educaƟonal environment. 

 

These Strategic DirecƟons provide a framework for the RSCCD Comprehensive Plan 2024 - 2032 and are 
operaƟonalized in the DSO Plan and Colleges’ Comprehensive EducaƟonal Plans through their respecƟve 
Goals and ObjecƟves. As a collecƟve, these four plans are designed to fulfill the RSCCD Mission. 
 

The relaƟonship of the four plans is illustrated below. 
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Ongoing Planning Efforts and New IniƟaƟves 
Each service area of the District has a wide array of planning efforts that are ongoing, as well as new 
iniƟaƟves that emerge each year to meet the changing needs of the region. These ongoing efforts and 
emerging prioriƟes are integrated into each of the plans in order to align acƟviƟes and provide a 
collecƟve, effecƟve and efficient approach to meeƟng regional needs. 
 
The new districtwide eight-year planning cycle allows for all major plans to be developed in a sequence 
that supports the overall planning cycle.  For example, Program Review precedes Comprehensive 
EducaƟonal Plans (CEPs), as CEPs should draw upon the informaƟon from Program Review. Similarly, 
plans such as FaciliƟes, Technology, and other plans follow CEPs, as the CEPs should set the prioriƟes for 
their development. Appendix C presents the new RSCCD Eight-Year Integrated Planning Cycle and 
Timetable, illustraƟng how the Ɵming of plan development supports overall district planning. 
 

District Services and OperaƟons Framework 
The District Services and OperaƟons (DSO) Leadership Team met in a half-day session to review DSO 
division and department prioriƟes, services, and operaƟons; districtwide trends and planning 
assumpƟons; listening session themes; and the idenƟfied challenges and opportuniƟes for RSCCD. A set 
of DSO Goals and ObjecƟves were then developed in alignment with the Board-adopted Strategic 
DirecƟons. These goals and objecƟves provide a framework for the DSO to develop acƟon plans for 
carrying out its plan of work over the next four years in alignment with the RSCCD Comprehensive Plan’s 
Strategic DirecƟons.  
 
Follow-up ImplementaƟon Plans at the division and department level will be needed to translate these 
goals and objecƟves into acƟon-oriented acƟviƟes with Ɵmelines, outcomes, targets, and measures, and 
with responsible individuals idenƟfied. AddiƟonally, the District Services and OperaƟons and the two 
colleges have affirmed that to achieve their respecƟve and aligned goals and objecƟves, they will 
collaborate to maximize opportuniƟes to serve the needs of RSCCD’s diverse students, employees, 
community partners, and the Orange County region as a whole. The DSO four-year goals and objecƟves 
are outlined in the chart below. 
 

   



40 
 

 

Rancho SanƟago Community College District – Strategic DirecƟons 

District Services and OperaƟons (DSO) Goals and ObjecƟves 

Strategic DirecƟon 1 

Advance the Rancho SanƟago Community College District as a proacƟve and 
future-focused insƟtuƟon of educaƟonal excellence that is equitable, 
student-centered, and outcomes-focused for the student of today and 
tomorrow. 

 

Goal 1.  Ensure collaboraƟve, integrated, and effecƟve insƟtuƟonal planning 
 

ObjecƟves   
1.1  Implement a process to assess the total cost of ownership and give equal consideraƟon 

and weight to the fiscal, physical and human resource consequences of decisions. 
1.2  Include all DSO service areas in insƟtuƟonal planning with colleges. 
1.3  Implement a technology soluƟon to monitor progress on the RSCCD Comprehensive 

Plan (CP) and the three plans (DSO Plan and two College CEPs) that collecƟvely 
operaƟonalize the CP Strategic DirecƟons. 

1.4  Develop and implement a districtwide strategic enrollment management plan. 
1.5  Guide legislaƟve direcƟon and direct legislaƟve advocacy in support of the District’s 

Strategic DirecƟons. 
 
 
Goal 2.  Support a values‐based, equitable RSCCD environment that is conducive to 

innovaƟon and flexibility. 
 

ObjecƟves   
2.1  Implement a new CommunicaƟons Plan and strategy for promoƟng RSCCD’s innovaƟve 

and flexible opƟons for students and stakeholders 
2.2  Implement strategies to inspire innovaƟve ideas.  
2.3  Explore and procure alternaƟve sources of funding and partnerships in support of 

RSCCD’s programs and iniƟaƟves. 
2.4  Create a set of RSCCD core values through an inclusive, collaboraƟve process; align 

with Board Policies on Code of Ethics (BP 7001) and Civility (BP 7002). 
2.5  Foster a districtwide collaboraƟve and equitable environment through employee 

educaƟon and training. 
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Rancho SanƟago Community College District – Strategic DirecƟons  

District Services and OperaƟons (DSO) Goals and ObjecƟves 

Strategic DirecƟon 2 
Forge strategic partnerships to create innovaƟve pathways, ensuring 
relevance, equity, and quality of life enhancement for students through 
intenƟonal outreach and collaboraƟve iniƟaƟves. 

 

Goal 3.  Promote successful programs and pathways to elevate RSCCD’s reputaƟon as a leader 
in regional economic and workforce development to aƩract students, employers, 
employees, and community members. 
 

ObjecƟves   
3.1  Develop an RSCCD districtwide brand with themes and messages reflecƟng the brand’s 

promises and promote the posiƟve image of the campus safety department as part of 
RSCCD’s reputaƟon. 

3.2  Organize and provide districtwide economic and workforce development informaƟon, 
resources, and training opportuniƟes 

3.3  Provide ecosystem partners with comprehensive technical support. 
3.4  Serve as a convenor to strengthen exisƟng partnerships and culƟvate new partners to 

RSCCD. 
 

 

Rancho SanƟago Community College District ‐ Strategic DirecƟons 

District Services and OperaƟons (DSO) Goals and ObjecƟves 

Strategic DirecƟon 3 
Develop streamlined, data-informed, innovaƟve systems and processes that 
uƟlize cuƫng-edge technology and collaboraƟon to support both the 
employee experience and student access and success. 

 

Goal 4.  Develop an integrated data system to be uƟlized for operaƟonal evaluaƟon to 
maximize efficiency and effecƟveness. 
 

ObjecƟves   
4.1  Create a holisƟc system for the contract lifecycle and contract retenƟon. 
4.2  Implement user-friendly and innovaƟve resources and technology tools for business 

services, technology planning, and insƟtuƟonal research to create districtwide 
effecƟveness and provide user training. 

4.3  Develop a districtwide data dicƟonary and insƟtuƟonal dashboard to ensure common 
data metrics, understanding, and consistent representaƟon of accurate data for quality 
decision making. 

4.4  Develop a comprehensive onboarding process and ongoing professional development 
and training plan for all employees and employee groups. 
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Rancho SanƟago Community College District – Strategic DirecƟons 

District Services and OperaƟons (DSO) Goals and ObjecƟves 

Strategic DirecƟon 4 
Leverage diverse funding streams, provide comprehensive professional 
development, and support accessible virtual spaces and physical faciliƟes to 
increase student success in an ever-changing educaƟonal environment. 

 
Goal 5.  Maximize revenue streams and demonstrate resilient financial stability and 

stewardship of District fiscal, facility, and technology resources. 
 

ObjecƟves   
5.1  Maintain required compliance in all areas of fiscal management and build a six-month 

cash flow reserve. 
5.2  Support a General ObligaƟon bond for state-of-the-art faciliƟes. 
5.3  Align grant seeking efforts with RSCCD’s Strategic DirecƟons and the goals and objecƟves 

of the College CEPs and DSO Plan and provide grant management training. 
 
Goal 6.  Create an administraƟve infrastructure to support new RSCCD programs and iniƟaƟves 

and develop processes that facilitate execuƟve decisions. 
 

ObjecƟves   
6.1  InsƟtuƟonalize a process to support decisions that impact operaƟons by reassessing the 

Budget AllocaƟon Model (BAM) and implemenƟng an equitable and predictable model 
that aligns resource allocaƟons with districtwide planning efforts. 

6.2  Create an administraƟve structure to support the consistent implementaƟon of naƟonal, 
state, and regional iniƟaƟves across the District. 

6.3  Expand capacity to effecƟvely track and report on the broader impact of grant awards 
beyond total funds received. 

6.4  Standardize documents and develop consistent, streamlined, and user-friendly RSCCD 
human resources operaƟons and processes. 

6.5  Promote professional development programs across all employee groups to expand and 
enhance performance and measure success. 
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RSCCD Integrated Planning Framework 
Following compleƟon of all the goal-seƫng sessions for the Integrated Planning Project, the DSO 
Leadership Team, and a team of eight from each college’s CEP Task Force met in a five-hour joint session. 
ParƟcipants shared their respecƟve plans to ensure the Goals and ObjecƟves of the three, as a collecƟve, 
effecƟvely and efficiently operaƟonalize the four broad Strategic DirecƟons adopted by the Board of 
Trustees, and support the State’s Vision 2030 over the next eight years. The following chart displays the 
alignment of college mission statements, DSO roles and funcƟons and all four plans’ goals with the 
Board-adopted RSCCD Mission Statement and Strategic DirecƟons 2024 – 2032. 
 

Rancho SanƟago Community College District 
Alignment of Four Plans 2024 
Board-Adopted CP Strategic DirecƟons 

Alignment of DSO Plan and CEP Goals and ObjecƟves 
 

RSCCD Mission 
The Rancho Santiago Community College District aspires to provide equitable, exemplary 

educational programs and services in safe, inclusive, and supportive learning environments that 
empower our diverse students and communities to achieve their personal, professional, and 

academic goals. 
 

RSCCD Strategic Directions 2024 ‐ 2032 

1. Advance the Rancho Santiago Community College District as a proactive and future-focused 
institution of educational excellence that is equitable, student-centered, and outcomes-focused 
for the student of today and tomorrow. 

2. Forge strategic partnerships to create innovative pathways, ensuring relevance, equity, and 
quality of life enhancement for students through intentional outreach and collaborative 
initiatives. 

3. Develop streamlined, data-informed, innovative systems and processes that utilize cutting-edge 
technology and collaboration to support both the employee experience and student access and 
success. 

4. Leverage diverse funding streams, provide comprehensive professional development, and 
support accessible virtual spaces and physical facilities to increase student success in an ever-
changing educational environment. 

SAC Mission 
Santa Ana College inspires, 
transforms, and empowers a 

diverse community of 
learners. 

SCC Mission 
Santiago Canyon College is an 
innovative learning community 
dedicated to intellectual and 

personal growth. 

DSO Roles and Functions 
Centralized Services 
District Operations 

Board / Board Committee Support 
Regional, State, & External Roles 
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RSCCD Strategic Direction 1 
Advance the Rancho Santiago Community College District as a proactive and future-focused 

institution of educational excellence that is equitable, student-centered, and outcomes-focused for 
the student of today and tomorrow. 

Plan Goals  

Santa Ana College 
CEP Goals 

Santiago Canyon College 
CEP Goals 

District Services and Operations 
(DSO) Plan Goals 

 Ensure equitable access to 
innovative educational 
programs and 
comprehensive support 
services fostering student 
success in achieving 
workforce readiness, 
successful transfer 
opportunities and personal 
developmental goals. 

 
 
 

 Strengthen student 
support services and 
program offerings to 
increase educational 
excellence, transfer, and 
economic and career 
advancement. 

 Ensure collaborative, 
integrated, and effective 
institutional planning. 

 
 Support a values-based, 

equitable RSCCD 
environment that is 
conducive to innovation and 
flexibility. 

RSCCD Strategic Direction 2 
Forge strategic partnerships to create innovative pathways, ensuring relevance, equity, and quality 

of life enhancement for students through intentional outreach and collaborative initiatives. 

Plan Goals 

Santa Ana College 
CEP Goals 

Santiago Canyon College 
CEP Goals 

District Services and Operations 
(DSO) Plan Goals 

 Expand partnerships to 
optimize educational options 
and opportunities through 
innovative services and 
equitable practices. 

 Build academic and 
workforce partnerships to 
provide premium 
educational and training 
opportunities for the 
community. 

 

 Partner with the 
community to guide the 
promotion of campus and 
educational opportunities 
and services. 

 

 Promote successful 
programs and pathways to 
elevate RSCCD’s reputation 
as a leader in regional 
economic and workforce 
development to attract 
students, employers, 
employees, and community 
members. 
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RSCCD Strategic Direction 3 
Develop streamlined, data-informed, innovative systems and processes that utilize cutting-edge 
technology and collaboration to support both the employee experience and student access 

 and success. 

Plan Goals 

Santa Ana College 
CEP Goals 

Santiago Canyon College 
CEP Goals 

District Services and Operations 
(DSO) Plan Goals 

 Cultivate equitable campus 
culture to support student, 
faculty, and staff belonging 
and success. 

 
 

 Evaluate and implement 
processes in support of 
employee experience and 
optimize student access 
and success.  

 Develop an integrated data 
system to be utilized for 
operational evaluation to 
maximize efficiency and 
effectiveness. 

RSCCD Strategic Direction 4 
Leverage diverse funding streams, provide comprehensive professional development, and support 
accessible virtual spaces and physical facilities to increase student success in an ever-changing  

educational environment. 

Plan Goals  

Santa Ana College 
CEP Goals 

Santiago Canyon College 
CEP Goals 

District Services and Operations 
(DSO) Plan Goals 

 Strengthen supportive 
infrastructure that facilitates 
equity, a sense of belonging, 
and trust among faculty, 
staff, and students. 

 
 
 
 
 

 Maximize funding streams 
to develop accessible and 
adaptable facilities and 
support the continuous 
improvement of all 
programs and services to 
elevate Santiago Canyon 
College as the premier 
community college. 

 Maximize revenue streams 
and demonstrate resilient 
financial stability and 
stewardship of District fiscal, 
facility, and technology 
resources. 
 

 Create an administrative 
infrastructure to support 
new RSCCD programs and 
initiatives and develop 
processes that facilitate 
executive decisions. 

 
An important outcome of the Integrated Planning Project, and the above RSCCD Integrated Planning 

Framework, was the dialogue and collaboraƟve work done among representaƟves from the DSO 

Leadership team and the two College CEP Task Forces. All agreed to conƟnue to work together to 

maximize opportuniƟes to best serve students, employees, and community partners across the Orange 

County region as a whole. Together, the Board-adopted RSCCD Strategic DirecƟons, and the aligned 

Goals and ObjecƟves outlined in the DSO Plan and two College CEPs, provide a Blueprint for AcƟon for 

RSCCD in fulfilling its mission in serving the Orange County region and beyond.  
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Summary and Next Steps 
This inaugural DSO Plan is one of four plans developed in the Integrated Planning Project to provide a 
framework and blueprint for acƟon for RSCCD to realize its mission in serving the District, the Orange 
County region, and beyond. Several next steps, as described in the secƟons that follow, will be important 
to complete this process. 
  

DelineaƟon of FuncƟons Map 
The DelineaƟon of FuncƟons (DoF) map is required by ACCJC in the accreditaƟon of RSCCD’s two 
colleges. Of even greater importance is that the DoF map is a useful tool for orienƟng new employees 
and providing a wriƩen documentaƟon of those funcƟons carried out primarily by the DSO, primarily by 
the Colleges, or by both as a shared responsibility. All employees must be aware of the delineaƟon of 
funcƟons and the respecƟve responsibiliƟes and accountabiliƟes that accompany this map. It should be 
reviewed both on a regular basis throughout the accreditaƟon cycle, and at any Ɵme there is 
administraƟve turnover in the District and/or one of its colleges. It should be noted that a review and 
update of RSCCD’s Board Policies and AdministraƟve RegulaƟons, and revision of posiƟon descripƟons 
should accompany the process.  
 
During the Integrated Planning Project, it was discovered that the DelineaƟon of FuncƟons map is not 
well-known and is inconsistent with pracƟce in some areas across the District and its colleges. With the 
new state Vision 2030, the many changes in RSCCD organizaƟonal structure and funcƟon, and the 
turnover in administraƟon, faculty, and staff in recent years, this is to be expected. AddiƟonally, the DoF 
map is lengthy and not user-friendly. At this Ɵme, a conscienƟous review and discussion by the 
Chancellor’s Cabinet, with input from faculty and staff, is needed to update and simplify the DoF map. 
 

DSO Plan ImplementaƟon 
Another important next step is the development of a detailed DSO ImplementaƟon Plan. The plan 
should provide a Ɵmeline for acƟviƟes and tasks over the next four years, outline accountable and 
responsible parƟes, idenƟfy measurable outcomes and targets, serve as an administraƟve “program 
review” process, and be Ɵed to employee job descripƟons and evaluaƟon processes. Job descripƟons 
will need to be updated consistent with the direcƟon of the District, changes in the DelineaƟon of 
FuncƟons map, advances in technology, and pracƟces across DSO divisions and departments related to 
their overarching four areas of roles and funcƟons: Services; OperaƟons; Board Support; and Regional, 
State, and External Roles. 
 

Accountability and Monitoring Process 
An accountability and monitoring process is needed to oversee progress on the plan. It is recommended 
that the following acƟons be considered for this process: 

 Explore a technology soluƟon to support this process for efficiency, transparency, and reporƟng 
purposes 

 Develop the process wholisƟcally in order to monitor all four plans concurrently and consistently 
toward accomplishment of the Board’s Strategic DirecƟons and Vision 2030 

 Establish benchmarks and a regular review cycle (at least twice annually) 

 Establish a process for revision of Goals and ObjecƟves as needed across the plan(s) based on 
plan review, current environmental scans, and changing socio-economic factors 
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Districtwide ConsideraƟons 
During the Integrated Planning project, several districtwide consideraƟons were recommended to be 

addressed as the eight-year RSCCD Comprehensive Plan is iniƟated. These include the following: 

 Review and revise the Budget AllocaƟon Model (BAM); the current model, while being 
implemented with fidelity, allows for neither the alignment of resources with industry standards 
for effecƟveness and efficiency, nor with the Goals and ObjecƟves of the new College CEPs and 
DSO Plan. An exploraƟon of alternaƟve allocaƟon models that ensures equitable and predictable 
resources is criƟcal for aligning resources with districtwide planning efforts. 

 Update Board Policies, AdministraƟve RegulaƟons, organizaƟonal structures, job descripƟons, 
websites, and the RSCCD Planning Design Manual consistent with the new eight-year 
Comprehensive Plan, DSO Plan, and College Comprehensive EducaƟonal Plans. 

 Review and revise the DelineaƟon of FuncƟons map collaboraƟvely among DSO, SAC, and SCC 
leadership to clarify primary, secondary and shared areas of responsibility and to streamline the 
document to be more concise and user-friendly. 

 CollaboraƟvely develop a set of RSCCD Core Values within which all employees work and to 
which all new employees are oriented. 

 Implement formal onboarding for all new employees, a comprehensive districtwide professional 
development and training plan for exisƟng employees, and a process for regulatory updates and 
training for the Management Council. 

 Develop a long-range staffing plan and data-informed prioriƟzaƟon process, uƟlizing industry 
standards, that gives DSO accountable managers authority over the staffing of their respecƟve 
areas of responsibility for exisƟng funcƟons, emerging needs, and new iniƟaƟves consistent with 
the new plans. 

 CollaboraƟvely streamline systems and processes among DSO, SAC, and SCC leadership to 
eliminate duplicaƟve systems and establish shared Ɵmelines that meet regulatory requirements. 
Consider convening small project-specific work groups, with DSO and College representaƟves, to 
resolve issues and proacƟvely address local, regional, and state iniƟaƟves. 

 Update the recently developed FaciliƟes Plan as needed to support the four new plans. 
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Appendix A: List of Acronyms Used in This Report 
 

AB     Assembly Bill 

AI    ArƟficial Intelligence 

AR    AdministraƟve RegulaƟons 

ASCCC    Academic Senate of the California Community Colleges 

BAM    Budget AllocaƟon Model 

BIEC    Board InsƟtuƟonal EffecƟveness CommiƩee 

BP    Board Policy 

CBT    CollaboraƟve Brain Trust 

CCAP    College and Career Access Pathways 

CCC    California Community Colleges 

CCCCO    California Community Colleges Chancellor’s Office 

CP    Comprehensive Plan 

DEI    Diversity, Equity, and Inclusion 

DEIA    Diversity, Equity, Inclusion and Accessibility 

DSO    District Services & OperaƟons 

EDC    EducaƟonal Code of California 

ELL    English Language Learners 

CEP    Comprehensive EducaƟonal Plan 

FTES    Full Time Equivalent Students 

MIS    Management & InformaƟon Services (CCCCO Data) 

POE    Planning & OrganizaƟonal EffecƟveness CommiƩee 

RSCCD    Rancho SanƟago Community College District 

SAC    Santa Ana College 

SCC    SanƟago Canyon College 

SCFF    Student-Centered Funding Formula 

 

   



49 
 

Appendix B. Comprehensive DSO Plan Division and Department PrioriƟes, Services and OperaƟons 
 

ExecuƟve Division 

Office of the Chancellor and Support for the Board of Trustees 

Administrator  PrioriƟes  Services  OperaƟons 

Chancellor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Provide guidance and direcƟon to the 
District and its Colleges. 

 Support and provide guidance to the 
board of trustees. 

 Provide direcƟon on legislaƟve 
maƩers on behalf of RSCCD. 

 Raise awareness and understanding 
of RSCCD in the external community. 

 Ensure policy and procedural 
compliance. 

 Oversee the work of the Board 
General Counsel. 

 

 Oversees and directs the work of District 
OperaƟons and the Colleges  through the 
Vice Chancellors and College Presidents. 

 Ensures requests from members of the board 
of trustees are addressed. 

 Ensures prioriƟes of the board of trustees are 
considered and carried out. 

 Counsels members of the board of trustees 
on district-related maƩers. 

 Works with the board of trustees to set 
legislaƟve direcƟon for RSCCD and carries 
out that direcƟon. 

 Works to bring outside funding and 
partnerships to RSCCD in support of district 
programs and iniƟaƟves. 

 Engages and serves as liaison with the 
external community on all levels (local, 
regional, state and naƟonal) on behalf of 
RSCCD. 

 Manages and directs the work of the Board 
General Counsel. 

 Supports and facilitates the meeƟngs of 
Chancellor’s Cabinet. 

 Supports and facilitates the meeƟngs of the 
district’s primary governance body (District 
Council). 

 Supports and facilitates all meeƟngs of the 
Board of Trustees – regular, special, 
permanent board commiƩees, etc. 

 Responds to all requests from members of the 
board of trustees. 

 Ensures members of the board of trustees are 
informed about district-related events, 
maƩers, issues, etc. 

 Provides guidance and direcƟon for all 
legislaƟve acƟviƟes of RSCCD. 

 Directs and manages legislaƟve advocacy for 
RSCCD. 

 Pursues external funding and partnerships for 
RSCCD. 

 Represents RSCCD in the external community. 

 Coordinates updates to board policies and 
administraƟve regulaƟons. 

 Coordinates responses to public record 
requests. 
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Business Services Division 

Office of the Vice Chancellor 

Administrator  PrioriƟes  Services  OperaƟons 

Vice Chancellor, 
Business 
Services 

 Ensure RSCCD conforms to and 
maintains minimum condiƟons in 
compliance with the CCCCO Board of 
Governors Title 5 and EducaƟon 
Code. 

 Assist campuses and centers by 
providing services in daily business 
operaƟons. 

 Ensure policy and procedural 
compliance. 

 Develop and maintain effecƟve 
operaƟons. 

 Ensure the allocaƟon of resources 
sufficient to fulfill Business Services 
funcƟons and operaƟons. 

 Reviews and executes all contracts and 
agreements for legal compliance with Terms 
& CondiƟons and to minimize liability risks. 

 Procurement of all goods and services for 
campuses, centers, and District OperaƟons 
Center. 

 Processes all financial transacƟons for 
campuses and centers in the following areas: 
payroll, accounts payable, general 
accounƟng, and internal control funcƟons.  

 Provides all capital planning and 
construcƟon management for campuses, 
centers, and District OperaƟons Center. 

 Provides all security and protecƟon for both 
campuses, all centers, and District 
OperaƟons Center. 

 Prepares, monitors, and evaluates annual 
RSCCD budget. 

 Communicates to internal and external 
audiences on RSCCD budget and fiscal 
maƩers. 

 Responsible for all fiscal and faciliƟes 
reporƟng on behalf of RSCCD; CCFS 311, CCFS 
320, 5-Year Capital Plan, FUSION, 
Sustainability, etc. 

 Serves as fiscal agent for the State 
Chancellor’s Office grant programs. 

 Manages all aspects of the general obligaƟon 
bond process. 

 Engages in financial advocacy and 
coordinaƟon on behalf of RSCCD with 
external agencies. 

 Prepares and delivers the RSCCD annual 
financial audit to the State of California. 

 Manages the annual financial audits of the 
RSCCD, SAC, and SCC foundaƟons. 

 Ensures compliance with external control 
agencies: CCCCO, OCDE, DSA, DOF, OC 
Treasurer, AQMD, SWRB, OC Health, OC 
Registrar, DIR, SFTB, IRS, SEC, etc. 

 Supports and staffs the following Board 
CommiƩees: FaciliƟes, Safety & Security, and 
Fiscal/Audit. 

 Provides support and informaƟon as needed 
to the following Board CommiƩees: Policy, 
LegislaƟve, and InsƟtuƟonal EffecƟveness 

 Staffs and supports the District Fiscal 
Resources CommiƩee. 
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Business Services Division 

Contract Management Services Department  

Administrator   PrioriƟes  Services  OperaƟons 

Director, 
Contract 
Management 
Services 

 MiƟgate and minimize legal risk to 
the District through standardizaƟon 
of processes, terms and condiƟons, 
and contracts analyƟcs. 

 Support growth of District 
contracƟng through scalable 
contracts tools and processes.  

 Reduce the internal administraƟve 
costs of contract review. 

 Reducing the District’s legal risk and 
potenƟal liability through negligence 
by proacƟve review of all 
agreements. 

 Provide contract review, negoƟaƟon with 
Suppliers and partners, and advisement of 
contract tools, resources, and processes. 

 Provide a repository for contracts negoƟated 
and finalized for history, data retenƟon, and 
analysis. 

 DraŌ template contracts as needed for risk 
miƟgaƟon, growth support, and legal 
compliance. 

 Maintain template contracts for legal 
compliance and efficiency. 

 Create and provide resources for 
departments regarding contracƟng best 
pracƟces. 

 Escalate contract language and approval, as 
necessary. 

 Advise and provide alternaƟve soluƟons to 
bring the contract in compliance with the 
District’s risk threshold. 

  Advise end users on contract tools, 
processes, resources, and best pracƟces. 

 DraŌ, implement, review, and maintain 
District’s standard terms and condiƟons. 

 Stay current with legal requirements from 
federal, state, and local enƟƟes. Update 
regulaƟons and best pracƟces to comply as 
needed. 

 Maintain contracts in compliance with 
federal, state, and local requirements.  

 Interact with departments to ensure 
appropriate issuance and maintenance of 
contracts. 

 CoordinaƟon with outside legal as needed. 

  Serve as subject maƩer expert on Terms and 
CondiƟons. 
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Business Services Division 

District Safety and Security Services Department  

Administrator  PrioriƟes  Services  OperaƟons 

Chief, District 
Safety and 
Security 

 Increase Staffing to fully staff each 
site: Campuses, Centers, and District 
OperaƟons Center. 

 Restore the Parking Fund to its pre-
COVID level to fund operaƟons. 

 ConƟnue to enhance the public 
image of the department through 
Procedural JusƟce.   

 
 

 Patrolling Campuses, Centers, and District 
OperaƟons Center. 

 Taking Reports 

 Lock/Unlock doors. 

 Monitoring Security Cameras 

 Parking Enforcement 

 Access Control 

 TesƟng and maintenance of Blue Emergency 
Phones 

 Public Safety Alerts (Rave Guardian) 

 Safety Escorts 

 New Student & Staff OrientaƟon 

 Emergency response 

 Compiling Clery and Title IX data and 
publishing the Annual Security Report 

 CoordinaƟon with outside law enforcement 
enƟƟes i.e., Santa Ana PD and Orange PD 

 Parking Management (Permits, Fees) 

 Develop and Maintain Emergency Response 
Plans 

 Manage emergency events; natural and 
human caused. 

 CoordinaƟon of the District Safety Advisory 
CommiƩee 

 Provide Security at the District OperaƟons 
Center and Board MeeƟngs. 
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Business Services Division 

FaciliƟes Planning, ConstrucƟon, and District Support Services Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor, 
Facility Planning, 
ConstrucƟon, 
and District 
Support Services 

 Complete Update to Sustainability 
Master Plan BP/AR 6012 to align with 
new State Chancellor’s Office Goals. 

 Complete the 2024 addendum to the 
2022 Facility Master Plan. 

 Create a Stormwater Management 
Plan to comply with new MS4 Permit 

 Maintain and manage all capital. 
improvement projects (ADA, Bond, 
Scheduled Maintenance, key and 
access control projects, and campus 
requested projects).   

 Maintain and manage Fire Life Safety 
in compliance with State and Federal 
laws including correcƟve repair work. 

 

 Capital planning, design, and development 
(BP/AR 6600 Capital ConstrucƟon) 

 ConstrucƟon Management (BP/AR 6600 
Capital ConstrucƟon). 

 Agency Approvals DSA, CCCCO, State Water 
Resources Board, CEC, AQMD, and regional 
water quality control board, OC Health 
Department, and local agencies (BP/AR 6601 
Facility ModificaƟon and New ConstrucƟon). 

 Facility ConstrucƟon Standards (BP/AR 6602 
Facility ConstrucƟon Standards). 

 Code Compliance (BP/AR 6601 Facility 
ModificaƟon and New ConstrucƟon and 
BP/AR 6602 Facility ConstrucƟon Standards). 

 Districtwide Building Systems Management 
(fire life safety) and Related SoŌware 
Management. 

 Support for the colleges’ faciliƟes and safety 
commiƩees. 

 Develop, implement, manage, and oversee 
all related capital planning, design, and 
construcƟon contracts (BP/AR 6600 Capital 
ConstrucƟon, BP/AR 6601 Facility 
ModificaƟon and New ConstrucƟon, BP/AR 
6602 Facility ConstrucƟon Standards, BP/AR 
6012 Sustainable PracƟces, BP/AR Energy and 
Water ConservaƟon, BP 6340 Contracts). 

 Develop, implement, manage, and oversee 
all related RFQs and RFPs for professional 
consultants (BP/AR 6605 SelecƟon of 
Architects and BP/AR Informal Bidding 
Procedures Under the Uniform Public 
ConstrucƟon Cost AccounƟng Act, BP 6340 
Contracts). 

 Develop, implement, manage, and oversee 
all related capital construcƟon bids and 
solicitaƟon of quotes including any change 
order requests (BP/AR 6605 SelecƟon of 
Architects and BP/AR Informal Bidding 
Procedures Under the Uniform Public 
ConstrucƟon Cost AccounƟng Act). 

 Develop, manage, and track all related fiscal 
budgets and expenditures (BP/AR 6303 Fiscal 
Accountability, BP 6400 Financial Audits, BP 
6740 CiƟzens Oversight CommiƩee). 

 Input all purchase requisiƟons for any related 
contracts and related purchases of goods and 
services including change orders (BP/AR 6332 
CompeƟƟve Bidding and QuotaƟon Policies, 
BP/AR Informal Bidding Procedures Under the 
Uniform Public ConstrucƟon Cost AccounƟng 
Act). 
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 Manage, oversee, process all related invoices 
(BP/AR 6303 Fiscal Accountability). 

 Respond to Public Records Act Requests. 

 Develop, manage, prepare all agency reports 
(including FUSION database management). 

 Manage project building and construcƟon 
records, including Ɵtle property records 
(BP/AR 6600 Capital ConstrucƟon, BP/AR 
6601 Facility ModificaƟon and New 
ConstrucƟon, BP/AR 6602 Facility 
ConstrucƟon Standards). 

 Perform and procure necessary soŌware 
upgrades for Districtwide building 
management systems (Tridium BMS HVAC, 
ONUMA Maintenance Work Order System, 
DACTrak (ADA TransiƟon Plan database) 
Energy Porƞolio (CA Energy Commission 
required database), Dabblefox (Astra 
Scheduling and Use database), FUSION (State 
Chancellor’s Office required database for – 
Space Inventory, 5-year Scheduled 
Maintenance Plan, 5-year Capital Outlay 
Plan, Energy Calculator Report, CondiƟons, 
etc.) (BP/AR 6600 Capital ConstrucƟon, BP/AR 
6601 Facility ModificaƟon and New 
ConstrucƟon, BP/AR 6602 Facility 
ConstrucƟon Standards, BP/AR 6012 
Sustainable PracƟces, BP/AR Energy and 
Water ConservaƟon) 

 Create and maintain the five-year capital 
construcƟon plan. 

 Create and maintain the five-year scheduled 
maintenance plan. 

 Manage and maintain the District space 
inventory. 

 Manage and maintain the uƟlity use 
databases for the enƟre District.  
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 Support Board FaciliƟes CommiƩee 

 Support for Physical Resources CommiƩee 

 Support the ad hoc RSCCD Sustainability 
CommiƩee. 

 Maintain local hire and local business labor 
data for capital improvement projects (BP 
6610) 

 FaciliƟes support for general obligaƟon 
bonds.  

 Assist and comply with annual audit 
requests. 

 Compliance with GASB requirements.  

 RegistraƟon of projects with the Department 
of Industrial RelaƟons (DIR). 

 Prepare Capital Asset DepreciaƟon Report. 

 Notarize and file noƟces of compleƟon with 
County Recorder Office. 

 Assist with fiscal year-end closing. 
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Business Services Division 

Fiscal Services Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor, 
Fiscal Services 

 Demonstrate resilient financial 
stability and appropriate stewardship 
of District resources.  

 Maintain required compliance in all 
areas of fiscal management.  

 Timely responses, availability of assistance, 
and updated and streamlined processes. 

 ConƟnue to offer Districtwide training to 
help address recurring complaints and lessen 
the frustraƟon with misunderstandings of 
how to uƟlize our services. 

  Review and process all Districtwide budget 
change forms and transfers of expenditure. 

 Maintain the accuracy, completeness and 
appropriateness of all financial acƟvity and 
reporƟng, payroll to employees, and 
payments to vendors. 

 Maintain compliance with Governmental 
AccounƟng Standards Board, EducaƟon Code, 
Government Code, Federal, state, and local 
regulaƟons and laws, labor laws, State 
Chancellor’s Office requirements, County 
Office of EducaƟon, and District Board Policies 
and AdministraƟve RegulaƟons. 

 Prepare various required forms, documents 
and reports including TentaƟve and Adopted 
Budgets, CCFS-311 report, CCFS-320 report, 
Faculty ObligaƟon Number report, financial 
statements for external audit, Federal and 
state filings including 1098-Ts, 1099s, W-2s 
and Tax-Sheltered AnnuiƟes, etc. 

 Support Board Fiscal/ Audit Review 
CommiƩee. 

 Support for Fiscal Resources CommiƩee. 

 Fiscal support for general obligaƟon bond. 

 Manage and complete fiscal year-end closing. 
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Business Services Division 

Purchasing Services, Warehouse, and Mailroom Services Department 

Administrator  PrioriƟes  Services  OperaƟons 

Director, 
Purchasing 
Services 

 Procurement of all goods and 
services for the District to meet its 
mission. 

 Management of the California 
Uniform Public ConstrucƟon Cost 
AccounƟng Act (CUPCCAA). 

 ImplementaƟon of PlanetBids. 

 Migrate to the procurement of 
sustainable products Districtwide 
e.g., electric scooters, golf carts and 
bikes, minimize use of paper to 
reduce carbon footprint. 

 

 Provides training and communicates with 
faculty, staff, and vendors. 

 Create and maintain online resources, e.g., 
purchasing handbook, contract templates, 
procedures manuals and guidelines, etc.  

 Reports to regulatory compliance enƟƟes 
related to procurements pracƟces. 

 Provide guidance related to procurement 
procedures, laws, codes, and processes. 

 NegoƟaƟons for best value contracts.   

 Manage from incepƟon to award: Bids, 
RFPs, RFQ, SOQs. 

 Review and submiƩal of cooperaƟve 
contracts for Board of Trustees approval. 

 Assist divisions with local, state, and 
federal audits to ensure compliance with 
all awarding agency pronouncements and 
codes of federal regulaƟon. 

 Receive, log, and distribute goods daily. 

 Aid faculty, staff and students with 
procedures related to Mailroom 
operaƟons. 

 

 Maintain compliance with Public ContracƟng 
Code, EducaƟon Code, Government Code, Labor 
Code, Federal, State and Local regulaƟons and 
laws, State mandates, State Chancellor’s Office 
requirements Code of Federal RegulaƟons (CFR), 
USPS regulaƟons, and District Board Policies and 
AdministraƟve RegulaƟons. 

 Assist and comply with annual audit requests. 

 Capitalize and post depreciaƟon loads for all 
capital assets and prepare Capital Asset 
DepreciaƟon Report. 

 Perform fixed asset physical inventory bi-
annually. 

 Respond to Public Records Act requests. 

 Tag and maintain all physical assets. 

 Maintain inventory records of all capital assets 
throughout their life cycle. 

 Provide mail services., i.e., collecƟon, sorƟng, 
logging, and distribuƟon of incoming and 
outgoing parcels. 

 Compliance with GASB requirements.  

 RegistraƟon of projects with the Department of 
Industrial RelaƟons (DIR). 

 Purchasing support for general obligaƟon bonds. 

 Notarize required official documents. 

 Assist with fiscal year-end closing.  

 Collect, inventory, transfer and destrucƟon of 
Districtwide documents housed at an off-site 
records storage facility per BP/AR 3310 – Records 
RetenƟon and DestrucƟon. 

 Maintain records and process surplus property 
per statute.  

 Process and receive acceptance of 
giŌs/donaƟons on behalf of the District. 
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EducaƟonal Services Division  

Office of the Vice Chancellor  

Administrator  PrioriƟes  Services   OperaƟons 

Vice Chancellor, 
EducaƟonal 
Services  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Assess progress and ensure 
implementaƟon of the RSCCD 
Comprehensive Plan, District 
Services and OperaƟons Plan, Santa 
Ana College Comprehensive 
EducaƟonal Plan and SanƟago 
Canyon College Comprehensive 
EducaƟonal Plan. 

 Ensure integrity and security of 
insƟtuƟonal data. 

 Ensure district-wide informaƟon and 
learning technologies for instrucƟon, 
student services and administraƟve 
and operaƟonal systems. 

 Raise awareness of RSCCD in the 
community. 

 Support legislaƟve advocacy for 
RSCCD. 

 Pursue external funding and 
partnerships to support district-wide 
programs and services. 

 Support and assist colleges with 
educaƟonal services and their 
enrollment management plans.  

 Provide leadership and support for 
district-wide workforce development 
programs and services and serve as a 
liaison to the business community. 

 

 Oversees and directs the work of the 
EducaƟonal Services Division through the 
Assistant Vice Chancellors and ExecuƟve 
Directors. 

 Works with both colleges and DSO to ensure 
effecƟve district-wide insƟtuƟonal 
effecƟveness.  

 Pursues external funding and strategic public 
and private partnerships. 

 Represents RSCCD and serves as liaison in 
the community. 

 Supports RSCCD legislaƟve prioriƟes and 
works with the district’s legislaƟve 
advocates. 

 Develops and directs effecƟve and 
responsive internal and external 
communicaƟons for RSCCD.  

 

 Monitors progress of RSCCD Comprehensive 
Plan, District Services and OperaƟons Plan, 
Santa Ana College Comprehensive 
EducaƟonal Plan and SanƟago Canyon College 
Comprehensive EducaƟonal Plan. 

 Ensures the accuracy and accessibility of data 
sources district-wide. 

 Develops and directs data governance 
pracƟces and processes. 

 Serves as fiscal agent for state Chancellor’s 
Office regional and statewide grants. 

 Supports and staffs the Planning and 
OrganizaƟonal EffecƟveness commiƩee. 

 Supports colleges with educaƟonal services 
and their enrollment management plans.  

 Provides leadership and support for district-
wide workforce development programs and 
services. 

 Provides support and staffs the Board of 
Trustees’ InsƟtuƟonal EffecƟveness 
CommiƩee and LegislaƟve CommiƩee. 

 Engages in legislaƟve advocacy on behalf of 
RSCCD. 

 Develops and manages external public and 
private partnerships. 

 Engages in governmental relaƟons and public 
affairs on behalf of RSCCD. 
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EducaƟonal Services Division 

Child Development Services Department  

Administrator  PrioriƟes  Services  OperaƟons 

ExecuƟve 
Director, Child 
Development 
Services 

 Ensure responsiveness to the 
evolving field of Child Development 
and the needs of the colleges and 
students. 

 Ensure the child development 
centers/lab schools provide quality 
educaƟonal experiences to college 
students.  

 Ensure the child development 
centers/lab schools provide high-
quality care and educaƟon to our 
students, employees, and 
community.  

 Ensure conƟnued collaboraƟve work 
with the colleges’ Child Development 
and EducaƟon Studies departments.  

 Ensure maintained compliance with 
all Child Development Funding Terms 
and CondiƟons.  

 Ensure the child development 
centers/lab schools maintain 
compliance with all health and safety 
regulaƟons.  

 Ensure effecƟve operaƟon of the 
Child Development Services 
department.  

 

 Provide essenƟal hands-on learning and 
observaƟon opportuniƟes for college 
students pursuing majors such as Child 
Development and EducaƟon Studies, 
Nursing, Physical Therapy, and other related 
fields.  

 Provide over 10,000 hours per year of 
pracƟcal experience to Child Development 
and EducaƟon Studies students from both 
colleges that complete the programs’ cap-
stone pracƟcum class in our lab schools with 
the support of our Master Teachers.  

 Provide subsidized and free high-quality care 
and educaƟon services for the children of 
our college students, enabling them to 
persist and achieve their educaƟonal goals.  

 Provide high-quality care and educaƟon 
services to employees and community 
members, as capacity permits.  

 Collaborate with colleges in all aspects of the 
implementaƟon of the Child Development 
Teacher ApprenƟceship Programs (including 
program design, compliance, and apprenƟce 
placement).  

 Collaborates with colleges to help design 
college classes and curriculum to meet the 
needs of pracƟƟoners and childcare 
providers.  

 Represent the District and Colleges 
throughout the Community.  

 Provide employment for over 100 student 
workers from both colleges.  

 Implement, manage, and oversee all aspects 
of Child Development grants (Federal, State 
and Local funding).  

 Ensure strict adherence to Health and Safety 
guidelines and State Licensing requirements at 
Child Development Centers/Lab Schools. 

 Manage and direct the work of a diverse team  
of 150-200 employees, including Master 
Teachers, Classified Staff, Managers, Short-
Term Staff, Student Workers and ApprenƟces.  

 Prepare, monitor, and execute the Fund 33--
Child Development Services budget.  

  Collaborate with Human Resources to 
bargain, negoƟate, and maintain compliance 
with the CSEA 888 Bargaining Unit.   
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EducaƟonal Services Division 

CommunicaƟon Services Department 

Administrator  PrioriƟes  Services  OperaƟons 

Chief 
CommunicaƟons 
Officer  

 Establish a fully-staffed strategic 
communicaƟons team to meet 
Districtwide needs and innovaƟve 
demands.  

 Create and establish a New Media 
presence for the District where 
videos and social media become the 
norm in our outreach and 
communicaƟons.  

 An integrated District markeƟng 
communicaƟons plan that shares a 
common vision and messaging with 
our colleges in presenƟng a cohesive 
and unifying brand to our internal 
and external audiences. 

 Share the Chancellor’s perspecƟve on criƟcal 
issues and topics with our faculty and staff.   

 PosiƟon RSCCD as an innovaƟve leader in 
transfers and workforce development with 
community leaders and elected officials 
locally, statewide, and at our naƟon’s capital.  

 Ensuring the integrity of the District and 
College’s brands in our graphics, 
adverƟsement, website, and all visual 
communicaƟons.  

 Develop key messaging on Districtwide 
topics and issues pertaining to students, 
staff, and faculty.  

 Provide direcƟon for Districtwide news 
coverage. 

 Provide Ɵmely and professional prinƟng and 
producƟon of flyers, brochures, posters, and 
other publicaƟon needs at the District, 
Colleges, and Centers.  

 Serve as the official spokesperson on crisis-
related issues to key stakeholders. 

 Centralized communicaƟons on all key topics 
and issues related to the District. 
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EducaƟonal Services Division 

District Research, Planning, and InsƟtuƟonal EffecƟveness (DRP&IE) Department 

Administrator  PrioriƟes  Services  OperaƟons 

ExecuƟve 
Director, 
Research, 
Planning, and 
InsƟtuƟonal 
EffecƟveness  

 Coordinate the implementaƟon of 
new Districtwide Comprehensive 
Plan, District Services & OperaƟons 
Plan, and the colleges’ 
Comprehensive EducaƟonal Plan to 
ensure integraƟon, alignment and 
transparency in District/college 
planning.  

 Implement robust data collecƟon 
methods to gather accurate and 
comprehensive informaƟon. 

 Ensure the integrity and security of 
insƟtuƟonal data through proper 
protocols and systems. 

 IdenƟfy trends, paƩerns, and areas 
for improvement through data 
analysis inform decision-making and 
improve insƟtuƟonal processes. 

 ConƟnue to create data 
visualizaƟons to assist administraƟon 
and faculty in determining the most 
comprehensive and variety of course 
offerings. 

 ConƟnue to manage the centralized 
RSCCD Research Data Warehouse so 
that all researchers have the 
appropriate data needed, as well as 
an understanding of all data 
elements, to assess program 
effecƟveness.  

 Measure and analyze short/long 
term indicators to feed into the 
CAEP's 3-year plan and its decision-
making. Build addiƟonal data tools 

 Engage in the creaƟon, execuƟon, and 
disseminaƟon of staƟsƟcal studies to 
support RSCCD's policy formulaƟon and 
program development.  

 Design, execute, and publish disƟncƟve 
studies tailored to address departmental, 
insƟtuƟonal, community, and state/federal 
requirements.  

 Assist departments in their compliance 
reporƟng by compiling data and/or 
conducƟng surveys. 

 Assist colleges in accreditaƟon self-studies. 

 Conduct and maintain reports in insƟtuƟonal 
effecƟveness assessment, community and K-
12 enrollment demographics, student 
outcomes analyses (including retenƟon, 
persistence, graduaƟon, and transfer 
staƟsƟcs), matriculaƟon evaluaƟon, 
assessment pracƟces validaƟon, student 
demographics, enrollment trends, and 
surveys of current and former students.  

 Coordinate some District and college 
reporƟng requirements, such as Student-
Right-to-Know, Integrated Postsecondary 
EducaƟon Data System (IPEDS), and Solomon 
Amendment.  

 Review and manage requests to conduct 
research using RSCCD students and/or staff 
as subjects and other data inquiries. 

 Coordinate Districtwide planning acƟviƟes, 
including Comprehensive Plan, technology 
plan, educaƟonal plans, and Board of 
Trustees planning and self-evaluaƟon 

 Conduct studies to idenƟfy opportuniƟes for 
enhancing District services to consƟtuents 
such as students, employees, and 
educaƟon/business/community partners.  

 Maintain comprehensive and current 
documentaƟon related to insƟtuƟonal 
research, planning, and accreditaƟon.  

 Ensure the accuracy and reliability of data 
sources throughout the District and the 
colleges.  

 Implement strategies to improve the District's 
services based on research findings and 
stakeholder feedback. 

 Collaborate with various departments to 
streamline data collecƟon processes and 
enhance overall data quality.  

 Develop, implement, and document data 
governance pracƟces/processes to maintain 
data integrity and consistency. 

 Provide training and support to staff members 
involved in data collecƟon and reporƟng 
processes.  

 Monitor and adhere to industry best pracƟces 
for research, planning, and accreditaƟon 
acƟviƟes. 

 Foster a culture of conƟnuous improvement 
by regularly evaluaƟng and refining research 
and planning processes. 
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to support local markeƟng iniƟaƟves 
and measure key performance 
indicators for the ELL Healthcare 
Pathways Plan and their impact.  

 Collaborate with ITS in the 
development of the new Districtwide 
data lake for all users, creaƟon of 
data dicƟonary, learning new 
soŌware to perform queries, 
conduct data validaƟon, gap analysis 
and performing case tesƟng, as well 
as documentaƟon of the process 
recommendaƟons.  

 Explore geospaƟal approaches to 
managing enrollment, 
outreach/recruitment, markeƟng, 
equity, and employment. 

 ConƟnue to work with the California 
Adult EducaƟon Program to 
accomplish consorƟa goals. 

processes, as well as District services 
planning porƞolios. 

 Assist in coordinaƟon of Board CommiƩees 
and Districtwide governance commiƩee 
acƟviƟes. 

 Provide data/informaƟon for media/public 
affairs, grants, outreach, and advocacy 
efforts.  

 Coordinate research acƟviƟes for the Rancho 
SanƟago Adult EducaƟon ConsorƟum to 
serve the surrounding ciƟes. 
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EducaƟonal Services Division 

Economic and Workforce Development Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor, 
Economic and 
Workforce 
Development 

 Onboarding apprenƟceship 
pathways for region. 

 Focus on AI GeneraƟve professional 
development acƟviƟes for region. 

 Credit for prior learning focus for 
community colleges. 

  Competency-Based EducaƟon for 
region. 

 Scale regional career pathways. 

 Provide colleges with employer engagement 
opportuniƟes for students. 

 Provide paid and unpaid internships for 
students. 

 Organize professional development for 
community college career educaƟon 
professionals. 

 Provide ecosystem partners with 
comprehensive technical supports. 

 Provide DSO with administraƟve and indirect 
cost funding for hosƟng regional consorƟum. 

 Serve as convener to develop and bring 
partnerships to Districts. 

 Leverage DSO experƟse to achieve common 
objecƟves and goals. 

 Serve as an intermediary for career pathway 
related District iniƟaƟves. 

 Professional development and growth 
acƟviƟes for staff. 
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EducaƟonal Services Division 

InformaƟon Technology Services Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor,  
InformaƟon 
Technology 

 Advocate for budgetary and human 
resources required to adequately 
fulfill goals and iniƟaƟves from the 
Strategic Technology Plan. 

 ConƟnue to complete projects in 
support of established iniƟaƟves on 
the Strategic Technology Plan. 

 ConƟnue to work with the 
Technology Advisory Group to 
accomplish commiƩee goals 
established for every Academic Year. 

 

 APPLICATION SUPPORT SERVICES is 
responsible for support and integraƟon of 
Ellucian Colleague products as well as third 
party and custom developed soŌware such 
as ImageNow, AƩendance Tracking, and 
Canvas; monitoring the performance of 
systems, services and processes to maintain 
system stability, acƟng as technical liaison 
between campus and District departments 
for evaluaƟng technology soluƟons based on 
strategic iniƟaƟves and needs, providing 
project implementaƟon and post 
implementaƟon support for applicaƟons and 
enhancements to exisƟng systems, and 
providing State and Federal reporƟng 
support and services. 

 ACADEMIC AND END USER SUPPORT 
SERVICES is responsible for all classrooms 
and offices Districtwide (including SAC, SCC 
and approved satellite locaƟons); installing 
soŌware and hardware and providing 
technical experƟse, providing procurement 
quotes, guidelines and standards to help 
ensure accessibility compliance, responding 
to technical service requests, handling the 
computer and audio/visual replacement 
programs through technology asset 
management, and supporƟng mediated 
classrooms and numerous events that 
require mediaƟon. 

 ITS HELP DESK is the central hub for 
receiving all customer technical service and 
project requests for staff and faculty 
Districtwide (including SAC, SCC, DO and 
approved satellite locaƟons). The Help Desk 

 COMPUTER REPLACEMENT FUNDING: 
InformaƟon Technology Services funds the 
computer replacement program for the 
District Office and District Office employees to 
ensure end user compuƟng technology 
remains current and updated. 

 BOARD OF TRUSTEES MEETINGS SUPPORT: 
InformaƟon Technology Services provides 
mediaƟon support for Board of Trustee 
regular and commiƩee meeƟngs. This 
includes support for live streaming, audio and 
video technology, and technical support. 

 ORANGE COUNTY REGIONAL CONSORTIUM 
SUPPORT: InformaƟon Technology Services 
provides mediaƟon support for events hosted 
by the Orange County Regional ConsorƟum. 

  FISCAL YEAR‐END CLOSING SUPPORT: 
InformaƟon Technology Services provides 
technical support to ensure Fiscal Services 
can perform year-end closing processes 
without system issues 
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is responsible for assigning all incoming 
requests (including hardware, soŌware, 
network, and phones) to technicians through 
the ƟckeƟng system. 

 TECHNOLOGY INFRASTRUCTURE AND 
SUPPORT SERVICES is responsible for 
supporƟng core IT infrastructure Districtwide 
(including SAC, SCC, DO and approved 
satellite locaƟons); providing internet and 
network connecƟvity at all locaƟons, 
supporƟng and maintaining the email 
system, servers, enterprise storage and 
telecommunicaƟon systems, the wireless 
network, video surveillance, performing 
backups and recovery of enterprise data, 
and developing and supporƟng mechanisms 
to provide a secure and reliable network 
(e.g. firewalls, anƟspam, anƟvirus, intrusion 
detecƟon systems, conducƟng risk 
assessments and responding to security 
threats). Support services staff are also 
responsible for providing end user support 
at the District Office. 

 WEB DEVELOPMENT is responsible for 
implemenƟng and managing the Enterprise 
Web Content Management System 
(SharePoint), maintaining the main public 
websites Districtwide (SAC, SCC, DO and 
approved satellite locaƟons) as well as the 
intranet. Web development is also 
responsible for implemenƟng mobile-ready 
responsive design layouts and maintaining 
web accessibility standards. 
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EducaƟonal Services Division 

Resource Development Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor, 
EducaƟonal 
Services 

 Provide grant management training 
Districtwide for project 
administrators, directors and staff.  

 Improve alignment of grant-seeking 
with District and college goals and 
objecƟves. 

 Develop capacity to report on impact 
of grant awards beyond total funds 
received. 

 Improve the efficiency of the 
resource development department 
by leveraging technology and 
reducing redundancies in compliance 
processes. 

 IdenƟfy funding opportuniƟes that support 
college and District goals and objecƟves 
related to program development and 
student success. 

 CompeƟƟve grant proposal development 
and submission. 

 Post-award grant management technical 
assistance: set up the budget; process grant 
agreement paperwork, assist project 
directors with responses to funders’ 
inquiries or direcƟves, and related support. 

 Provide project administrators, directors and 
staff with guidance on compliance with 
District policies and procedures and grant 
terms and condiƟons.  

 Review and sign status change forms, 
transfer of expenditure forms, budget 
change forms, reorganizaƟon request forms.  

 Provide reports to the District and college 
leadership on total grant funds, categorized 
by type (compeƟƟve, enƟtlement, financial 
aid, sub-award, program income); new and 
carryover; and site, college and noncredit.  

 Develop budget projecƟons and cost 
scenarios to assist project administrators 
and directors with planning, upon request. 

 Provide fiscal agent services at the regional 
and state level.  

 Provide grant management training to 
project directors and staff.  

 Develop sub-grant agreements with external 
partners for BOT approval. 

 Internal controls funcƟon by ensuring the 
budgets developed for proposals and created 
in the electronic accounƟng system are 
compliance with grant terms and condiƟons 
and District policies and procedures.  

 Monitor expenditures on a mid-year and end-
of-year or quarterly basis to idenƟfy issues to 
be addressed: errors in expenditures (charges 
to the wrong accounts, to projects that have 
ended), and under- and over-expenditures.  

 Update grant database that is used by the 
fiscal, human resources and purchasing 
offices as a reference. 

 Coordinate with fiscal services to develop 
processes and procedures for managing grant 
funds and fiscal agent funds. 
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Human Resources Division  

Office of the Vice Chancellor  

Administrator   PrioriƟes  Services  OperaƟons 

Vice Chancellor, 
Human 
Resources 
 
 

 Using a data-driven approach 
become a unit that effecƟvely 
addresses and monitors workflow, 
recruitment, and diversity prioriƟes 
through analyƟcs and metric-based 
strategies:  
- Develop Comprehensive Data 

CollecƟon Framework – 
CollecƟon of data through 
standardizaƟon to ensure 
accuracy & consistency.  

- Create online dashboards to 
provide insights on trends 
relevant to recruitment and 
regularly review to idenƟfy 
prioriƟes and equity gaps.  

- UƟlize key performance 
indicators to measure 
effecƟveness of said process 
improvements.  

- Stay current with HR 
technology trends and 
implement updates as 
appropriate. 

 Ensure RSCCD conforms to and 
maintains minimum condiƟons in 
compliance with the CCCCO Board of 
Governors Title 5 regulaƟons and 
EducaƟon Code and other legal 
provisions. 

 Standardize processes and 
procedures by creaƟng standard 
operaƟng procedures in 
AdministraƟve RegulaƟons or in 
Management training guides. 

 Provide comprehensive recruitment services 
to all colleges and centers, including but not 
limited to adverƟsing, applicant tracking and 
EEOC compliance.  

 EffecƟve hire and onboarding of all 
employees ensuring legal compliance for 
minimum qualificaƟons. 

 Provide salary placement for all employees 
in accordance with collecƟve bargaining 
agreements and administraƟve regulaƟons.  

 Provide advice and guidance to all 
employees on contract compliance for all 
employee groups.  

 Manage all leave requests ensuring legal 
compliance with both Federal and State 
laws.  

 Provide employment and classificaƟon 
services for employees in accordance with 
collecƟve bargaining agreements and 
administraƟve regulaƟons. 

 Maintain employee profiles in HRIS system 
(salary, salary tables, contact informaƟon, 
employment status updates, etc.) 

 Process and maintain personnel and medical 
files for all employees. 

 DOJ clearance and subsequent arrest 
monitoring. (Ed Code compliance.) 

 TB/I9/eVerify compliance  

 NegoƟate CollecƟve Bargaining Agreements 
with all unions. 

 Process Status Change Forms to make sure 
that employees are posiƟoned, paid and 
terminated correctly.  

 Foster posiƟve labor relaƟons in collaboraƟon 
with employee unions or associaƟons 

 Address and resolve employee relaƟons 
issues in a fair and consistent manner. 
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 Develop a robust Professional 
Development and onboarding 
programs to align with District 
strategic goals:  
- Implement leadership 

development programs for 
current and emerging leaders. 

- Create a Management training 
program that will create a suite 
of training materials for exisƟng 
and new management 
employees on key human 
resource subjects. 

- Create more comprehensive 
onboarding programs to 
provide more informaƟon and 
training to our new employees 
based on their classificaƟon.  

 

   



69 
 

Human Resources Division 

Civil Rights/Title IX Department 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor, 
Human 
Resources 

 To become a data-driven unit that 
efficiently and effecƟvely addresses 
and monitors invesƟgaƟons and 
complain processing through 
analyƟcs and metric-based 
strategies:  
- Develop Comprehensive Data 

CollecƟon Framework – 
CollecƟon of data through 
standardizaƟon to ensure 
accuracy & consistency.  

- Create dashboards to provide 
insights on trends relevant to 
complaints and invesƟgaƟons, 
and regularly review to idenƟfy 
paƩerns, inefficiencies, and 
areas for process improvement.  

- UƟlize key performance 
indicators to measure 
effecƟveness of said process 
improvements. 

 Enhance Awareness and 
Understanding of AnƟ-DiscriminaƟon 
Laws, Title IX RegulaƟons, and the 
complaint resoluƟon process.  
- Create accessible resources and 

guides that clearly explain the 
laws, regulaƟons, and the 
complaint process.  

- Develop communicaƟon 
strategies to keep employees 
and administrators informed 
about policies, iniƟaƟves, and 
changes related to equity and 
inclusion.  

 Address inquires, reports, or complaints 
against RSCCD’s employees regarding non-
discriminaƟon and non-harassment policies, 
as well as Title IX regulaƟons involving daƟng 
violence, domesƟc violence, sexual assault, 
and stalking. 

 Oversee all District invesƟgaƟons of 
complaints of discriminaƟon, EEOC/DFEH 
responses, and State Chancellor’s affairs.  

 Prepare annual staƟsƟcal reports (Clery) and 
develop metrics for Chancellor’s cabinet to 
guide strategy.  

 

 Provide guidance and provide 
recommendaƟons to managers and 
employees regarding employee 
administraƟve policies, pracƟces, and 
procedures in employee relaƟons, 
performance management, invesƟgaƟons, 
and discipline.  

 Prepare, develop, and administer training 
programs to prevent, enforce, and comply 
with applicable Civil Rights and Title IX 
regulaƟons, as well as guide best pracƟces 
involving organizaƟonal development and 
well-being of employees.  
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- Engage with external parƟes 
and experts to stay updated 
with best pracƟces and develop 
further strategies.  

- Regularly assess effecƟveness 
of trainings and workshops 
through feedback surveys and 
parƟcipaƟon rates. 

 Implement EffecƟve Remedial 
AcƟons  
- Develop a standardized 

approach to disciplinary acƟons 
following invesƟgaƟons, 
ensuring fairness and 
compliance with legal 
standards. 

- Provide a broad array of 
remedial and alternaƟve 
dispute resoluƟons for effected 
employees.  
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Human Resources Division 

Risk Management and Employee Benefits Department 

Administrator  PrioriƟes  Services  OperaƟons 

Director, 
Workplace 
Safety and Risk 
Management 

 Ensure compliance with laws, 
regulaƟons, and industry standards 
by conducƟng regular compliance 
audits and assessments. 

 Establish a systemaƟc process to 
idenƟfy and assess potenƟal risks. 

 Foster a risk-aware culture 
throughout the organizaƟon by 
providing ongoing training to 
employees on risk management 
principles. 

 Establish mechanisms for ongoing 
monitoring and reporƟng of risks by 
implemenƟng risk dashboards and 
reporƟng tools.  

 

 Manage the District’s property, liability, 
auto, fine arts, student accident 
insurance and workers’ comp insurance 
programs.  

 Manage the District’s hazardous waste 
program. 

 Manage the District’s OSHA compliance 
programs including: bloodborne 
pathogens, respiratory protecƟon, hazard 
communicaƟon, lock-out/tag-out, heat 
illness prevenƟon, powered industrial 
trucks, automated external defibrillators, 
COVID-19, etc. 

 Manage the District’s employee/reƟree 
health benefits programs including 
medical, dental, vision, life insurance, 
health advocacy, employee assistance 
program and  
flexible spending accounts. 

 

 Provide safety training to all employees during 
new-hire orientaƟons and provide supervisors 
with training resources so they can ensure their 
employees are properly trained.  

 Provide expert guidance and recommendaƟons 
to managers and employees regarding risk 
management pracƟces and procedures in various 
acƟviƟes such as field trips and student club 
acƟviƟes, including the proper waivers/hold 
harmless forms to use. 

 Assist managers in idenƟfying the hazards in 
common tasks employees are asked to do and 
then assessing the risks associated with the 
program or acƟvity with the selected risk controls 
or transfers in place.  Determine whether to 
modify or proceed with the program or acƟvity 
based on the risk assessment. 

 Assist departments who need CerƟficates of 
Liability insurance issued to outside enƟƟes. 

 Review and approve the District driver approval 
process and manage the DMV Pull NoƟce 
program. 

 Provide contract review services for insurance 
and indemnificaƟon clauses. 

 Receive and process subpoenas and lawsuits for 
the District. 

 Provide guidance and support for COVID-19 
quesƟons. 

 Provide workstaƟon ergonomic reviews to 
employees and provide training in the proper set-
up/use of equipment. 

 Conduct facility inspecƟons to idenƟfy hazards 
and then work with department supervision to 
correct those hazards. 
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Human Resources Division 

Office of Diversity, Equity, and Inclusion (Department) 

Administrator  PrioriƟes  Services  OperaƟons 

Assistant Vice 
Chancellor  
 

 Foster a culture that values and 
embraces diversity and inclusion by 
providing programming and training 
on perƟnent subjects. 

 Decrease diversity gaps in our faculty 
employees through targeted 
recruitment and hiring efforts 
parƟcularly through Rancho Academy  

 Create dashboards to provide 
insights on trends relevant to DEI and 
regularly review to idenƟfy equity 
gaps, or inefficiencies, and areas for 
improvement.  

 Offer ongoing diversity and inclusion training 
programs. 

 Facilitate workshops and programming on 
cultural awareness and sensiƟvity. 

 Provide resources to employees to educate 
themselves on different cultures and 
perspecƟves.  

  Coordinate recruitment fairs for colleges 
and conƟnuing educaƟon centers to hire 
part-Ɵme faculty. 

 Create and develop the Equal Employment 
Opportunity plan for the District.   

 Monitor targets and report findings and 
progress to leadership and the District. 
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Appendix C: RSCCD 8‐Year Planning Cycle Alignment Chart 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA  REVISED MARCH 2022 

ASSISTANT VICE CHANCELLOR, PEOPLE AND CULTURE 
OPERATIONS, INNOVATION, AND BELONGING HUMAN RESOURCES 

 
JOB DESCRIPTION – CLASSIFIED ADMINISTRATOR 

 
The Vice Chancellor, People and Culture,This position innovates, delivers, and collaborates on Districtwide 
People and Culture Human Resource operational functions related to talent strategy/development, organizational 
design and improvement, employee relations, equal employment opportunity, workplace investigations, labor 
partnership/negotiations, total rewards, risk management, community learning professional development, 
wellness, and workforce equity/belonging. 

 
POSITION OVERVIEW 

 
1. Partners closely with peers and stakeholders across the District to assess existing People and CultureHuman 

Resource programs, processes, and practices and to identify gaps and inefficiencies, and innovate to enhance 
the employee experience and support long-term growth objectives. 

2. Consults with senior leaders, managers, and employees in providing expertise in all facets of People and 
Culture.Human Resources 

3. Oversees the day-to-day People and CultureHuman Resource operations. 
4. Advises on enhancements and gaps of existing Board Policies, Administrative Regulations and related 

policies/procedures. 
5. Serves as an trusted advisor to campus and District colleagues. 
6. Builds and sustains a performance-based culture focused on setting measurable objectives, engendering 

accountability and delivering consistent feedback. 
7. Leads, assesses, and mentors team members to ensure excellent daily operations and inspire creativity. 
8. Enhances People and Culture Human Resource accessibility processes including but not limited to 

website, intranet, HRIS systems and social media. 
9. Develops and delivers training programs that are tailored around lean 80/20 learning with research-bases 

impact and sustainable results on people and culture Human Resource operational topics. 
10. Liaisons with outside counsel to ensure efficiency, accountability, and accuracy. 
11. Evaluates and enhances existing Board Policies, Administrative Regulations and related policies/procedures. 
12. Innovates and implements on People and Culture learning and professional development operations 

curriculum including recruitment and processes related responses. 
13. Supports and coaches supervisors in developing, delivering, and monitoring Performance Improvement 

Plans and reviews complaints or concerns from colleagues, regarding the process. 
14. Innovates and implements new ideas for continuous and sustainable improvement, including process 

enhancements that reduce costs, strengthen stakeholder satisfaction and/or improve the effective delivery of 
services. 

15. Manages and collaborates with stakeholders on complex risk management, leaves of absence, and 
accommodation affairs. 

16. Collaborates with the Vice Chancellor, People and CultureHuman Resource with annual operating budgets 
for the department to ensure accuracy and accountability. 

17. Proactively ensures the timely completion of performance evaluations for classified and management 
employees and the Tenure Review and Equivalency Processes for academic employees. 

18. Advises, supports and participates in collective bargaining process; advises and oversees administration of 
collective bargaining agreements, including processing of grievances, compliance with, interpretation and 
application of terms of agreements, and respond to claims of unfair labor practices and allegations of contract 
violations by District. In coordination with the Vice Chancellor of People and CultureHuman Resource, 
develops and presents labor negotiation proposals related to classified and faculty collective bargaining. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA  REVISED MARCH 2022 

ASSISTANT VICE CHANCELLOR, PEOPLE AND CULTURE 
OPERATIONS, INNOVATION, AND BELONGING HUMAN RESOURCES 

 
JOB DESCRIPTION – CLASSIFIED ADMINISTRATOR (CONTINUED) 

 
19. Provides oversight for return-to-work including employee leaves of absence, compliance with all federal, 

state, and local laws and regulations, as well as District Board Policies and Administrative Regulations. 
20. Serves as a primary contact and resource regarding personnel matters such as contract interpretation, 

grievances, discipline, confidential personnel issues; recommends and administers discipline/corrective 
action. Consults with all levels of District staff and union representatives on human resources issues. 

21. Approves and supervises aspects of classification and compensation in accordance with District policy and 
collective bargaining agreements. 

22. Plans, organizes and arranges appropriate learning and development activities including the Classified 
Orientation for new classified employees and for new academic employees. 

23. Serves as a resource for the District Risk Manager, the EEO Compliance Officer, and the Title IX 
Compliance Officer. 

24. Directly coordinates and supervises the day-to-day work and performance of the People and CultureHuman 
Resource Department staff and evaluates their performance, providing direction and assistance wherever a 
need for improvement or support is identified. 

25. Significant responsibility for chairing and supervising Districtwide committees related to personnel. 
26. Performs other duties as assigned. 

KNOWLEDGE AND ABILITIES 
Thorough Knowledge of: 

1. Successful strategies with providing People and CultureHuman Resource support in a multi-stakeholder 
organization across multiple locations. 

2. Risk, control, and compliance operating models in the People and Culture. 
3. Leaves and accommodation management strategy, tracking, models, systems, and compliance. 
4. Learning strategies and blended learning approaches to support a learner-centric experience. 
5. Innovative, varied and simplified solutions which maximize knowledge and skill acquisition. 
6. Strategic ideas within the People and CultureHuman Resource space through EEO, Title IX, and civil rights 

compliance monitoring, technology, trend forecasting, and stakeholder collaboration. 
7. Applicable sections of California Education Code, Title 5, California Fair Housing and Employment Act, 

Clery Act, Violence Against Women Act, Campus SaVE Act, Americans with Disabilities Act, the Child 
Abuse and Neglect Reporting Act (CANRA), and Meyers-Milias-Brown Act. 

8. Methods and techniques of trauma-informed investigations and adjudications pursuant to California 
Education Code Section 67386 (b) (12) and other legal requirements. 

9. Principles, practices and techniques used in the analysis, evaluation, design, planning and management of a 
comprehensive equal employment opportunity/Title IX/civil rights/restorative justice program and its 
integration with a full-scale human resources program including employee relations, employee and 
management training and development, and employee discipline and corrective action. 

10. Proven practices and strategies for investigation, negotiation, alternative dispute resolution, mediation, and 
arbitration. 

11. Strategies identifying and building cross-functional partnerships to understand challenges. 
12. Intersectional diversity, inclusion, belonging equity, anti-racism, and equal opportunity. 
13. Research techniques, data mining practices, and people analytics strategies. 
14. Experience with software such as Advocate/Maxient, Ellucian Banner/Colleague, case management, and 

related HRIS/People and Culture software. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA  REVISED MARCH 2022 

ASSISTANT VICE CHANCELLOR, PEOPLE AND CULTURE 
OPERATIONS, INNOVATION, AND BELONGING HUMAN RESOURCES 

 
JOB DESCRIPTION – CLASSIFIED ADMINISTRATOR (CONTINUED) 

 
15. Effective and concise verbal and written communication skills with the ability to collaborate and influence 

with cross-functional team members. 

Ability to: 
 

1. Analyze data and metrics to guide strategy. 
2. Innovate on software packages for recruitment, personnel, spreadsheets, and databases. 
3. Show success utilizing labor relations/negotiations, employee attraction, engagement, and retention 

strategies. 
4. Plan, develop, organize, coordinate, direct and evaluate People and CultureHuman Resource functions, 

programs, services, operations, and activities. 
5. Ensure the preparation, maintenance, and retention of personnel files and data. 
6. Exercise initiative and work independently with minimum direction. 
7. Develop, monitor, and administer budget. 
8. Gather data, analyze/reason logically, and draw valid conclusions. 
9. Investigate, address, and/or mediate workplace related complaints and grievances. 
10. Spearhead with expedited resolution in various employee relations matters. 
11. Audit various People and CultureHuman Resource processes, practices, and procedures to ensure 

consistency and compliance. 
12. Analyze situations and make appropriate decisions and/or recommendations. 
13. Quickly learn and effectively interpret and apply rules, regulations, and precedents to personnel issues with 

working solutions. 
14. Clearly communicate ideas and recommendations. 
15. Write clear and concise reports, presentations, and related communication. 
16. Work with and provide direction to other employees in the completion of the day-to-day work. 
17. Excel in an ever-changing environment using an ambitious mindset. 

MINIMUM QUALIFICATION 

Education and Experience: 
 

A Bachelor’s degree from an accredited college or university and five (5) years related work experience OR 
Master’s degree/Juris Doctorate/Doctorate degree from an accredited college or university and three (3) years of 
related work experience OR Equivalent combination of training and experience. 

 
Board Approved: March 14, 2022 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA REVISED AUGUST 2021 

 
ASSISTANT VICE CHANCELLOR OF PEOPLE AND CULTURE / HUMAN RESOURCES 

LEARNING, INNOVATION, WELLNESS, AND EQUITY- INVESTIGATIONS AND 
EQUITY 

JOB DESCRIPTION – CLASSIFIED ADMINISTRATOR 

POSITION OVERVIEW 

The Assistant Vice Chancellor, People and Culture/Human ResourcesThis position innovates, delivers, and 
collaborates on Districtwide people and culture Human Resource functions related to learning and development, 
policy/process innovations, and equity compliance/investigations. The Assistant Vice Chancellor will create and 
bring to life differentiated yet relatable lean learning and development programs, modernized policy and 
processes, as well as equitable compliance and investigations to ensure belonging. The Assistant Vice Chancellor 
also serves as the District’s Title IX and Section 504/ADA coordinator and oversees duties encompassing all 
aspects of U.S. Equal Employment Opportunity Commission (“EEOC”), California Department of Fair 
Employment and Housing (“DFEH”)of Civil Rights (CDCR), U.S. Department of Education Office of Civil 
Rights (“OCR”), Title IX, Jeanne Clery Act, and related federal/state/local legislations. The Assistant Vice 
Chancellor reports to the Vice Chancellor of Human Resources. 

 
REPRESENTATIVE DUTIES 

 
 Partners closely with peers and stakeholders across the District to assess existing people and 

cultureHuman Resource programs, processes, and practices and to identify gaps and inefficiencies, and 
innovate to enhance the  employee experience and support long-term growth objectives. 

 Consults with senior leaders, managers, and employees in providing expertise in the areas such as 
learning and development, process innovation, total rewards, investigations, employee relations, 
performance management, alternative dispute resolution/mediation, and risk management. 

 Builds and sustains a performance-based culture focused on setting measurable objectives, engendering 
accountability, and delivering consistent feedback. 

 Provides strategic leadership, direction and administrative oversight for the development of workshops, 
presentations, learning modules and other efforts that promote diversity, equity, inclusion and belonging.

 Leads and guides the District in its Equal Employment Opportunity plan and other diversity, 
inclusion, equity, and antiracism strategy and direction. 

 Leads, assesses, and mentors team members to ensure daily operations excellence and encourage and 
inspire creativity. 

 Develops and delivers training programs that are tailored around lean 80/20 learning with research- 
based impact and sustainable results on topics such as Title IX prevention and awareness program, AB 
1825 sexual harassment prevention, child abuse and neglect mandated reporters, Title IX sexual violence 
prevention, unlawful discrimination, and other people and culture topics. 

 Oversees all District investigations of complaints of discrimination, alternative dispute resolution, 
EEOC/DFEH responses and State Chancellor’s Officer affairs. 

 Recruits, trains and manages investigators, adjudicators, advisors for all Title IX and Equity cases. 
 Conducts intake interviews, investigations, and mediation (as needed). 
 Pens comprehensive reports of findings of fact and recommendations for appropriate remedies within 

mandatory deadlines. 
 Prepares, in collaboration with various stakeholders, annual statistical reports to state and federal 

agencies, Chancellor, Presidents, Board of Trustees, and others in the campus community on incidences 
of sexual offense and claims of discrimination or harassment. 

 Establishes and maintains comprehensive case logs, files and notes. 
 Leads regular collaboration sessions with campus Deputy Title IX stakeholders and the District Office 

of Diversity, Equity, and Inclusion. 
 Maintains the Title IX website and people and culture social media platforms to publicize campus and 



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
SANTA ANA, CALIFORNIA 

CLASS SPECIFICATION 
REVISED AUGUST 2021 

ASSISTANT VICE CHANCELLOR OF PEOPLE AND CULTURE / HUMAN RESOURCES 
LEARNING, INNOVATION, WELLNESS, AND EQUITY 

JOB DESCRIPTION – CLASSIFIED ADMINISTRATOR (CONTINUED) 
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community resources. 
 Sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and 

ethnic background of community college students and employees 
 Performs case management services such as sustaining parties’ communications throughout the 

investigation and resolution process. 

 Assesses and takes action to mitigate any potential safety risks. 
 Coordinates and makes referrals for support services and as needed the County Sheriff’s Office as well as 

other authorities. 
 Collaborates with District Public Safety to fulfill the objectives of Clery Compliance andensure 

consistent compliance with Student Affairs and the District’s Annual Security. 
 Liaisons and innovates with outside counsel to ensure efficiency, accountability, and accuracy. 
 Evaluates and enhances existing Board Policies, Administrative Regulations, and related 

policies/procedures. 
 Supports and coaches supervisors in developing, delivering, and monitoring Performance Improvement 

Plans and reviews complaints or concerns from teammates regarding the process. 
 Innovates and implements new ideas for continuous and sustainable improvement, including process 

enhancements that reduce costs, strengthen stakeholder satisfaction, and/or improve the effective delivery 
of services. 

 Manages and collaborates with stakeholders on complex risk management, leaves of absences, and 
accommodation affairs. 

 Collaborates with the Vice Chancellor of Human Resources with annual operating budgets for the 
department. 

 Performs other duties as assigned and serves as a backup to the Vice Chancellor of Human Resources. 
 

KNOWLEDGE AND ABILITIES 
 

Thorough Knowledge of: 
 

1) Successful strategies with providing people and culture support in a multi-stakeholder organization 
across multiple locations. 

2) Risk, control, and compliance operating models in the people and culture/human resources space. 
3) Leaves and accommodation management strategy, tracking, models, systems, and compliance. 
4) Learning strategies and blended learning approaches to support a learner-centric experience. 
5) Innovative, varied and simplified solutions which maximize knowledge and skill acquisition. 
6) Strategic ideas within the people and culture space through EEO, TIX, and civil rights compliance 

monitoring, technology, trend forecasting, and stakeholder collaboration. 
7) Applicable sections of California Education Code, Title 5, California Fair Housing and Employment 

Act, Clery Act, Violence Against Women Act, Campus SaVE Act, Americans with Disabilities Act, the 
Child Abuse and Neglect Reporting Act (CANRA), and Meyers-Milias-Brown Act. 

8) Methods and techniques of trauma-informed investigations and adjudications pursuant to California 
Education Code Section 67386 (b) (12) and other legal requirements. 

9) Principles, practices and techniques used in the analysis, evaluation, design, planning and management 
of a comprehensive equal employment opportunity/Title IX/civil rights/restorative justice program and 
its integration with a full-scale human resources program including employee relations, employee and 
management training and development, and employee discipline and corrective action. 

10) Proven practices and strategies for investigation, negotiation, alternative dispute resolution, mediation, 
and arbitration. 

11) Strategies identifying and building cross-functional partnerships to understand challenges. 
12) Intersectional diversity, inclusion, belonging, equity, antiracism, and equal opportunity. 
13) Research techniques, data mining practices, and people analytics strategies. 
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14) Experience with software such as Advocate/Maxient, Ellucian Banner/Colleague, case management, 
and related HRIS/people and culture software. 

15) Effective and concise verbal and written communication skills with the ability to collaborate and 
influence with cross-functional team members. 

 
Ability to: 

 

1) Analyze and strategize with data and metrics to guide strategy. 
2) Innovate on software packages for recruitment, personnel, spreadsheets, and databases. 
3) Show success utilizing employee attraction, engagement, and retention strategies. 
4) Gather data, analyze/reason logically, and draw valid conclusions. 
5) Investigate and/or mediate TIX, EEO, and related complaints. 
6) Spearhead with expedited resolution in various employee relations matters. 
7) Audit various people and culture processes, practices, and procedures to ensure alignment and 

compliance. 
8) Analyze situations and make appropriate decisions and/or recommendations. 
9) Quickly learn and effectively interpret and apply rules, regulations, and precedents to personnel issues 

withworking solutions. 
10) Clearly communicate ideas and recommendations. 
11) Write clear and concise reports, presentations, and related communications. 
12) Work with and provide direction to other employees in the completion of the day-to-day work. 
13) Excel in an ever-changing environment using an ambitious mindset. 

 
MINIMUM QUALIFICATIONS 

 

Education and Experience: 
 

Bachelor’s Degree from an accredited college or university and five (5) years of related work experience OR 
Master’s Degree/Juris Doctorate/Doctorate Degree from an accredited college or university and three (3) years 
of related work experience OR Equivalent combination of training and experience. 

 
 
 
 

Board Approved: 
 
 
 
 
 
 
 
 
 
 
 

6.1 (34) 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 6 
Business and Fiscal Services Affairs 

 
 
 
AR 6250 Budget Management 
 
 
Reference(s) 

 Title 5 Sections 58305, 58307, and 58308 
 
 
Total amounts budgeted as the proposed expenditure for each major classification of 
expenditures shall be the maximum expended for that classification for the school year, except 
as specifically authorized by the Board. All Board authorized personnel positions must be 
properly budgeted, including appropriate salary and all related benefit costs. 
 
Transfers may be made from the reserve for contingencies to any expenditure classification and 
must be approved by a two-thirds vote of the members of the Board. 
 
Transfers may be made between expenditure classifications and may be approved by a majority 
of the members of the Board. 
 
Except as identified in the District’s Budget Allocation Model, excess funds must be added to 
the general reserve of the District, and are not available for appropriation unless approved by 
the Board setting forth the need according to major classification. 
 
Responsible Manager:  Assistant Vice Chancellor, Fiscal Services 
 
Adopted:   November 2, 2015 
Revised:  XXX, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 3 
General Institution 

 
 
 
AR 3550 Drug Free Environment and Drug Prevention Program 
 
Reference(s): 
 Education Code Section 67384 

Drug Free Schools and Communities Act Amendment of 1989 
20 U.S. Code Section 1011i 
34 Code of Federal Regulations 86.1 et seq. 
Federal Drug-Free Workplace Act of 1988 
41 U.S. Code Section 8103 

 
The District is committed to providing its employees and students with a drug free workplace and 
campus environment.  It emphasizes prevention and intervention through education.    
 
The District shall be free from the unlawful manufacture, distribution, dispensing, possession, use 
or distribution of illicit drugs and alcohol by students, employees and guests. Awareness of this 
policy will help create a drug and alcohol free alcohol-free environment.  This policy and regulation 
shall be published and be made available to students and employees on the district and college 
websites, including the employee intranet, Admissions and Records, the Health Centers, Student 
Services and Safety and Security. It will also be included in the Annual Security report, the college 
Catalogs, the Student Handbooks and Schedule of Classes. 
 
The District emphasizes the prevention and intervention of substance abuse through education.  
The colleges will provide information about the dangers of drugs and alcohol and will engage in 
prevention programs through efforts by the Student Services offices, the Health Centers, District 
Safety and Security, and Risk Management.   
 
Health risks associated with use of illicit drugs and the abuse of alcohol include: death; injury; 
unprotected sex and possible sexually transmitted disease; non-consensual sex; increased risk 
of suicide; and driving under the influence. 
 
Violators of this policy may be subject to disciplinary action, which may include referral to an 
appropriate rehabilitation program, the Employee Assistance Program, suspension, demotion, 
expulsion or dismissal, and may also be subject to criminal prosecution and sanctions including 
fines, jail, or prison sentences. The Associate Deans of Student Development and Deputy Title 
IX Coordinator will handle student disciplinary action, the Vice Chancellor of Human Resources 
will be responsible for employee disciplinary action, and Director of District Safety and Security 
will work with local law enforcement agencies for criminal sanctions. 
 
Prohibition of Drugs 
The unlawful manufacture, distribution, dispensing, possession or use of alcohol or any controlled 
substance is prohibited on District property, during District-sponsored field trips, activities or 
workshops, and in any facility or vehicle operated by the District. 
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Violation of this prohibition will result in appropriate action up to and including termination of 
employment, expulsion, and referral for prosecution, or, as permitted by law, may require 
satisfactory participation in an alcohol or drug abuse assistance or rehabilitation program. 
 
As a condition of employment, employees must notify the District within five days of any conviction 
for violating a criminal drug statute while in the workplace. The District is required to inform any 
agencies that require this drug-free policy within ten days after receiving notice of a workplace 
drug conviction. 
 
Opioid Overdose 
The District shall provide, as part of established campus orientations, educational and preventive 
information provided by the State Department of Public Health about opioid overdose and the use 
and location of opioid overdose reversal medication to students at all campuses.  Each campus 
health center shall apply to distribute dosages of a federally approved opioid overdoes reversal 
medication and participate in the Naloxone Distribution Project administered by the State 
Department of Health Care Services. 
 
Assistance for substance abuse may be obtained from one of the following sources: 
 

 SAC and SCC Student Health Centers, for confidential counseling and referral to local 
agencies  

 Alcoholics Anonymous of Orange County  
 National Drug Hotline, 1-800-662-HELP  
 Al-Anon/Alateen Family Group Headquarters, 1-800-356-9996  
 Narc-Anon Family Group Headquarters, 310-547-5800  
 800 Cocaine, an information and referral hotline, 1-800-COCAINE 

 
 

Responsible administrators:  Vice Presidents of Student Services, Chief, District Safety and 
Security, and Vice Chancellor of Human Resources 
 
 
 
 
Revised:   June 16, 2014 (Previously AR 3523) 
Revised:   September 19, 2016 
Revised:   January 28, 2019 
Revised: xxxxxxxx, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5010 Admissions 
 
Reference(s):   

Education Code Section 76000; 
34 Code of Federal Regulations Section 668.16(p)  (U.S. Department of Education 
regulations on the Integrity of Federal Student Financial Aid Programs under Title IV of 
the Higher Education Act of 1965, as amended); 
ACCJC Accreditation Standard II.C.6 2.3 

 
 
The Rancho Santiago Community College District gives the authority to the campus Admissions 
and Records Office to evaluate who may and may not attend for college credit.  Admissions 
processes and procedures are outlined in the College Catalog. 
 
Students must meet one of the following criteria to attend: 
 

 High school graduate*  
 Person in possession of a California high school proficiency certificate  
 Person in possession of a GED/HiSet 
 Person 18 years of age or older who can profit from instruction  
 High school and middle school students qualifying for Career Advanced Placement Dual 

Enrollment or Early College Pprogram.  
 
*The administrator, or his/her their designee, shall be responsible for evaluating the validity of a 
student’s high school completion if the college or the United States Department of Education has 
reason to believe that the high school diploma is not valid or was not obtained from an entity that 
provides secondary school education. 
 
 
 
Responsible Manager:  Vice President of Student Services or designee 
 
 
 
Revised: January 1, 1997  
Revised:   May 7, 2018 (Previously AR 5001) 
Revised: xxxxxxxx, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5011 Admission and Concurrent Enrollment of High School and 

      Other Young Students 
 
References:   

Education Code Sections 48800, 48800.5, 76001, and 76002 and 76004 
 
 
High school Sstudents meeting the admissions requirements within the Rancho Santiago 
Community College District may enroll through the Career Advanced Placement (CAP) program 
Dual Enrollment or Early/Middle College Programs. To be considered for admittance as a special 
part-time student, the student must meet the eligibility standards as established in Education 
Code Sections 48800 and 76001. 
 
Coursework completed at Rancho Santiago Canyon College District (RSCCD) will be awarded 
as college credit regardless if the student chooses to use the credit towards high school 
graduation.  A college transcript will be established as a permanent student record.   
 
Additional signatures, placement tests, or prerequisites may be required.  Enrollment fees are 
waived for part-time students Special Admits.  Definitions of full-time and part-time students are 
published in the college catalog.  The CAP Special Admit form contains the procedures and 
requirements for CAP  Special Admit students. 
 
Forms are available online or in the Admissions and Records Offices at both campuses. 
   
All required documents shall be sent to the Admissions and Records Office at the college to which 
the student applied.  
 
Career Advanced Placement Dual Enrollment and Early/Middle College Programs: Student 
Process 
 
The steps listed below permit high school students to use college credit coursework to meet high 
school graduation requirements. Admission is subject to seat availability. 
   
1) Submit a college application for admission. 
2) Complete a Career Advanced Placement (CAP)  Special Admit form (SAF) and obtain signed 

parental or guardian consent and signed approval of his/her principal or designee to enroll at 
Rancho Santiago Canyon College District (RSCCD). Submit the CAP Special Admit form to 
the Admissions and Records Office at the college to which the student applied.  Parental or 
guardian consent is effective until it is revoked. 

3) Enroll in approved course(s) at Rancho Santiago Canyon College District (RSCCD). Ensure 
that all placement testing and prerequisites are met for the requested courses. 
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4) Upon completion of the course(s), request an official transcript be forwarded from Rancho 
Santiago Canyon College District (RSCCD) to the high school, if the student chooses to use 
the credit towards high school graduation.  

 
Students will not be admitted unless they have availed themselves of all opportunities to enroll in 
equivalent courses at their schools of attendance.  Courses in which high school and other young 
students are permitted to enroll will be open to the entire college population and will be taught 
with the rigor appropriate to college-level courses in accordance with the approved course outline 
of record. 
 
If a request for special part-time or full-time enrollment is denied for a pupil who has been identified 
as highly gifted, the Board shall provide written findings and reasons for the denial within 60 days.  
A recommendation regarding the request for admission, and the denial shall be submitted to the 
Board at a regularly scheduled meeting that falls at least 30 days after the request for admission 
has been submitted. 
 
 
 
Responsible Manager:  Vice President of Student Services or designee 
 
 
 
Revised: January 1, 1997  
Revised:    May 7, 2018 (Previously AR 5002) 
Revised: xxxxxxxx, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5015 Residence Determination 
 
References: 

Education Code Sections 68000 et. seq., 68017, 68130.5, 68070 and 68075.7 
Title 5, Sections 54000 et. seq. and 54022 
38 U.S. Code Section 3679 

 
 
Residence Classification 
 
Residency Resident classifications shall be determined made for each student at the time of 
acceptance of application for admission and whenever a student has not been in attendance for 
more than one semester (fall/spring).  Summer session or spring intersession do not apply. 
Residence classifications are to be made in accordance with the following provisions: 
· A residence determination date is that day immediately preceding the opening day of 

instruction for any session during which the student proposes to attend 
· Residence classification is the responsibility of the Admissions and Records Office. 

 
Students must be notified of residency determination within 14 calendar days of submission of 
application. 
 
The Rancho Santiago Community College District will publish the residence determination date 
and summary of the rules and regulations governing residence determination and classification 
in the college catalog or addenda thereto. 

 
Rules Determining Residence 
 

 A student who has resided in California for more than one year immediately preceding the 
residence determination date is a resident. 

 
 A student who has not resided in California for more than one year immediately preceding 

the residence determination date is a nonresident. 
 

 Physical Presence 
 
A. A person capable of establishing residence in California must be physically present in 

California for one year prior to the residence determination date to be classified as a 
resident student. 

B. A temporary absence for business, education or pleasure will not result in loss of 
California residence if, during the absence, the personal always intended to return to 
California and did nothing inconsistent with that intent. 
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C. Physical presence within California solely for educational purposes does not constitute 
establishing California residence regardless of length of that presence. 

 
The residence of each student enrolled in or applying for enrollment in any class, or classes, 
maintained by this Rancho Santiago Community College District will be determined in accordance 
with the Education Code which states that every person has, in law, a residence.   In determining 
the place of residence, the following rules are to be observed: 
 

 Every person who is married or eighteen years of age, or older, and under no legal 
disability to do so, may establish residence. 

 
 A person may have only one residence. 

 
 A residence is the place where one remains when not called elsewhere for labor or other 

special or temporary purpose and to which one returns in seasons of repose. 
 

 A residence cannot be lost until another is gained.  
 

 The residence can be changed only by the union of act and intent. 
 

 An individual man or a woman may establish his/her their residence. A woman's Their 
residence shall not be derivative from that of her husband their spouse. 

 
 The residence of the parent with whom an unmarried minor child maintains his/her their 

place of abode is considered the residence of the unmarried minor child. When the minor 
lives with neither parent, the minor's residence is that of the parent with whom the last 
place of abode was maintained, provided the minor may establish his/her their residence 
when both parents are deceased and a legal guardian has not been appointed. 

 
 The residence of an unmarried minor who has a parent living cannot be changed by the 

minor's own act, by the appointment of a legal guardian, or by relinquishment of a parent's 
right of control.  

 
Determination of Resident Status 
 
A resident is a student who has been a bona fide resident of California for one year prior to the 
residence determination date.  A bona fide resident is a person whose residence is in California 
as determined above except: 
 

 A student who is a minor and remains in this State after the parent, who was previously 
domiciled in California and has established residence elsewhere, shall be entitled to retain 
resident classification until attaining the age of majority and has resided in the State the 
minimum time necessary to become a resident, so long as continuous attendance is 
maintained at an institution. 

 
 A student who is a minor and who provides evidence of being entirely self-supporting and 

actually present in California for more than one year immediately preceding the residence 
determination date with the intention of acquiring a residence therein, shall be entitled 
resident classification until he/she has they have resided in the State the minimum time 
necessary to become a resident.  
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 A student who has not been an adult for one year immediately preceding the residence 

determination date for the semester for which the student proposes to attend an institution 
shall have the immediate pre-majority-derived California residence, if any, added to the 
post-majority residence to obtain the one year of California residence. 

 
 A student holding a valid credential authorizing service in the public schools of this State, 

who is employed by a school district in a full-time position requiring certification 
qualifications for the college year in which the student enrolls in an institution, shall be 
entitled to resident classification if each student meets any of the following requirements: 

 
o He/she They holds a provisional credential and is enrolled in courses necessary 

to obtain another type of credential authorizing service in the public schools.  
 

o He/she They holds a credential issued pursuant to Education Code Section 44250 
and is enrolled in courses necessary to fulfill credential requirements.  

 
o He/she is They are enrolled in courses necessary to fulfill the requirements for a 

fifth year of education prescribed by subdivision (b) of Education Code Section 
44259.  

 
o A student holding a valid emergency permit authorizing service in the public 

schools of this State, who is employed by a school district in a full-time position 
requiring certification qualifications for the academic year in which the student 
enrolls at an institution in courses necessary to fulfill teacher credential 
requirements, is entitled to resident classification only for the purpose of 
determining the amount of tuition and fees for no more than one year.  Thereafter, 
the student’s residency status will be determined under the other provisions of this 
procedure.   

 
 A student who is a full-time employee of the California State University, the University of 

California or a community college, or of any state agency or a student who is a child or 
spouse of a full-time employee of the California State University, the University of 
California or a community college, or of any state agency may be entitled to resident 
classification, until the student has resided in the state the minimum time necessary to 
become a resident.  
 

 A student who is a natural or adopted child, stepchild, or spouse who is a dependent of a 
member of the armed forces of the United States stationed in this state on active duty shall 
be entitled to resident classification.  If the member of the armed forces of the United 
States later transfers on military orders to a place outside this state, or retires as an active 
member of the armed forces of the United States, the student dependent shall not lose 
his/her their resident classification, so long as he/she they remains continuously enrolled 
in the Rancho Santiago Community College District. 

 
 A student who is a member of the armed forces of the United States stationed in this state 

on active duty, except a member of the Armed Forces assigned for educational purposes 
to a state-supported institution of higher education, is entitled to resident classification only 
for the purpose of determining the amount of tuition and fees.  If the student later transfers 
on military orders to a place outside this state, the student shall not lose his/her their 
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resident classification, so long as he/she they remains continuously enrolled in the Rancho 
Santiago Community College District. 

 
 A veteran who was discharged or released from at least 90 days of active service less 

than three years before the date of enrollment in a course commencing on or after July 1, 
2015, and his/her their dependents, regardless of the veteran’s state of residence is 
entitled to resident classification.  
 

 An individual who is the child or spouse of a person who, on or after September 11, 2001, 
died in the line of duty while serving on active duty as a member of the Armed Forces who 
resides in California and enrolls in the community college within three years of the Service 
Member’s death in the line of duty following a period of active duty service of 90 days or 
more. 

 
 A student who is a minor and resides with his/her their parent in a district or territory not 

in a district shall be entitled to resident classification, provided that the parent has been 
domiciled in California for more than one year prior to the residence determination date 
for the semester, quarter or term for which the student proposes to attend. 

 
 A student who is a Native American is entitled to resident classification for attendance at 

a community college if the student is also attending a school administered by the Bureau 
of Indian Affairs located within the community college district.   

 
 A student who is a federal civil service employee and his/her their natural or adopted 

dependent children are entitled to resident classification if the parent has moved to this 
state as a result of a military mission realignment action that involves the relocation of at 
least 100 employees. This classification shall continue until the student is entitled to be 
classified as a resident, so long as the student continuously attends an institution of public 
higher education. 

 
 A student who resides in California and is 19 years of age or under at the time of 

enrollment, who is currently a dependent or ward of the state through California's child 
welfare system, or was served by California's child welfare system and is no longer being 
served either due to emancipation or aging out of the system, may be entitled to resident 
classification until he/she has they have resided in the state the minimum time necessary 
to become a resident. 

 
 A student who lives with a parent who earns a livelihood primarily by performing 

agricultural labor for hire in California and other states, and the parent has performed such 
labor in this state for at least two months per year in each of the two preceding years, and 
the parent resides in this District and the parent of the student has claimed the student as 
a dependent on his their state or federal personal income tax return if he/she has they 
have sufficient income to have personal income tax liability shall be entitled to resident 
classification. 

 
 A student who demonstrates financial need, has a parent who has been deported or was 

permitted to depart voluntarily, moved abroad as a result of that deportation or voluntary 
departure, lived in California immediately before moving abroad, attended a public or 
private secondary school in the state for three or more years, and upon enrollment, will be 
in his/her their first academic year as a matriculated student in California public higher 
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education, will be living in California, and will file an affidavit with the District stating that 
he/she they intends to establish residency in California as soon as possible. 

 
Right to Appeal 
 
Students who have been classified as non-residents have the right to a review of their 
classification (Title 5, section 54010(a)).  Any student, following a final decision of residence 
classification by the Admissions and Records Office, may make written appeal to the 
Administrator, within 30 calendar days of notification of final decision by the college regarding 
classification. 
 
Appeal Procedure 
 
The appeal is to be submitted to the Admissions and Records Office, which must forward it to 
the administrator within five working days of receipt.  Copies of the original application for 
admission, the residency questionnaire, and evidence or documentation provided by the 
student, with a cover statement indicating upon what basis the residence classification decision 
was made, must be forwarded with the appeal. 
 
The administrator will review all the records and have the right to request additional information 
from either the student or the Admissions and Records Office. 
 
Within 30 calendar days of receipt, the administrator will send a written determination to the 
student.  The determination shall state specific facts on which the appeal decision was made. 
 
Reclassification 
 
A student previously classified as a non-resident may be reclassified as of any residence 
determination date.  A residence determination date is that day immediately preceding the 
opening day of instruction for any session during which the student proposes to attend. 
 
Petitions are to be submitted to the Admissions and Records Office. 
 
Petitions must be submitted prior to the semester for which reclassification is to be 
effective.  Extenuating circumstances may be considered in cases where a student failed to 
petition for reclassification prior the residency determination date.  In no case, however, may a 
student receive a non-resident tuition refund after the date of the first census. 
 
Written documentation may be required of the student in support of the reclassification request. 
 
A questionnaire to determine financial independence must be submitted with the petition for 
reclassification.  Determination of financial independence is not required for students who were 
classified as non-residents by the University of California, the California State University, or 
another community college District.  (Education Code Section 68044). 
 
A student shall be considered financially independent for purposes of residence reclassification 
if the applicant meets all of the following requirements: 
 
· Has not and will not be claimed as an exemption for state and federal tax purposes by 

his or her their parent in the calendar year prior to the year the reclassification 
application is made; 



Page 6 of 7 
AR 5015 

 

· Has not lived and will not live for more than six weeks in the home of his or her their 
parent during the calendar year the reclassification application is made. 

 
A student who has established financial independence may be reclassified as a resident if the 
student has met the requirements of Title 5, Sections 54020, 54022 and 54024. 
 
Failure to satisfy all of the financial independence criteria listed above does not necessarily 
result in denial of residence status if the one year requirement is met and demonstration of 
intent is sufficiently strong. 
 
Financial dependence in the current or preceding calendar year shall weigh more heavily 
against finding California residence than financial dependence in the preceding second and 
third calendar years.  Financial dependence in the current or preceding calendar year shall be 
overcome only if (1) the parent on whom the student is dependent is a California resident, or (2) 
there is no evidence of the student’s continuing  
residence in another state. 
 
The administrator will make a determination, based on the evidence and notify the student not 
later than 14 days of receipt of the petition for reclassification. 
 
Students have the right to appeal according to the procedures above. 
 
Non-Citizens 
 
The Rancho Santiago Community College District will admit any non-citizen who is 18 years of 
age or a high school graduate. 
 
If non-citizens are present in the United States illegally or with any type of temporary visa, they 
will be classified as non-residents and charged non-resident tuition unless they meet the 
exceptions contained below. 
 
If, for at least one year and one day prior to the start of the semester in question, a non-citizen 
has possessed any immigration status that allows him/her them to live permanently in the 
United States and he/she they meets the California residency requirements, the student can be 
classified as a resident. 
 
Any students who are U.S. citizens, permanent residents of the U.S., and aliens who are 
nonimmigrants (including those who are undocumented), may be exempt from paying 
nonresident tuition if they meets the following requirements of Education Code, section 68130.5, 
commonly known as AB 540: 
· high school attendance in California for three or more years; 
· graduation from a California high school or attainment of the equivalent thereof; 
· registration or enrollment in a course offered by Rancho Santiago Community College 

District; 
· completion of a questionnaire form prescribed by the State Chancellor and furnished by 

the Rancho Santiago Community College District, verifying eligibility for this nonresident 
tuition exemption; and 

· in the case of a student without lawful immigration status, the filing of an affidavit that the 
student has filed an application to legalize his or her immigration status, or will file 
application as soon as he or she is eligible to do so. 
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The initial residency classification will be made at the time the student applies for 
admission.  Students may file residency questionnaire forms through the third week of the 
semester to request a review of their residency status.  Final residency determination is made 
by the administrator.  Students may appeal the decision. 

  
 
 
Responsible Manager:  Vice Presidents of Student Services  
 
 
Approved:   February 9, 2004 
Revised:   May 7, 2018 (Previously AR 5006)  
Revised: xxxxxxxxx, 2024 

 



Page 1 of 4 
AR 5030 

 

Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5030 Fees 
 
References: 

Education Codes 66025.3, 68000 et seq., 68120, 70902(b)(9), 76223, 76300, 76300.5 
Title 5, Sections 51012, 58520, and 58629 
California Community College Chancellor’s Office (CCCCO) Student Fee Handbook 
ACCJC Accreditation Standard I.C.6 
ACCJC Eligibility Requirement 2.0 

 
 
Fees 
 

1. All college credit students are required to pay enrollment fees as established by the 
California Legislature. Students shall be assessed an enrollment fee at the time of 
enrollment.  The amount of the fee is established by law and published in the college 
catalog(s) and other print and electronic publications.  The District may adjust, waive, 
or partially refund the fee as provided in the California Education Code.  Credit cards 
and checks are accepted for payment.  If enrollment fees are not paid within three (3) 
days of registration, or any time thereafter, student may be dropped from all classes 
and have to re-register.  A final outstanding balance drop date may also be 
implemented to drop students who have not paid in full by the Friday before the start 
of the semester. 
 
The enrollment fee will be waived for: 

a. California College Promise Grant (formerly Board of Governor’s Fee Waiver 
(BOGW) students 
 

b. High School students in grades 9, 10, 11, and 12 Spcial Admit students 
enrolled less than full-time 12 units. 

 
c. Students enrolled through College and Career Access Pathways (CCAP) 

partnerships pursuant to AB 288. 
 

d. Students enrolled through Adult Dual Enrollment pursuant to SB 554 enrolled 
in Adult High School Diploma Program or High School Equivalency Program.  
A special part-time student may enroll in up to, and including, 11 units per 
semester, or the equivalent thereof, at the community college. 

 
e. Apprentice courses which are State-sponsored, such as Apprenticeship 

(excluding journey worker), will appear in the system as waived while the State 
is reimbursing tuition. 
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f. Children of veterans who have a service-connected disability.  The Department 
of Veterans Affairs shall determine eligibility of the applicant for this program 
by providing documentation (letter of support) that the student is eligible for 
this fee waiver.  The student should bring the documentation to the Veterans 
Office at Santa Ana College or Santiago Canyon College. 

 
 

g.   Certain eligible dependents of an individual killed in the September 11, 2001, 
terrorist attacks - The California Victim Compensation and Government Claims 
Board shall confirm the eligibility of persons requesting this waiver.  The 
student shall bring such documentation to the Veterans Office at Santa Ana 
College or Santiago Canyon College. 

 
Education Code Section 68121 includes the following requirement for the 
deceased person: 

1) S/he was They were a resident of California. 
2) S/he was They were employed by a public agency. 
3) His/her Their principal duties consisted of active law enforcement                 

service or active fire suppression and prevention. 
4) S/he was They were killed in the performance of active law enforcement 

or active fire suppression and prevention duties. 
 

h. RSCCD employees enrolled in the Classified Evening College Program. 
 

 
2. Baccalaureate Degree Program Fees 

a. Each student shall be charged a fee in addition to an enrollment fee for upper 
division coursework that is part of a baccalaureate degree program.  The upper 
division coursework fee is in addition to the enrollment fee for 300 and 400 
level courses as annually determined by the District (Not eligible for Board of 
Governor Fee Waiver).  Payment is required of all students upon registration 
for classes.  These fees are subject to change. 
 

3. Nonresident Tuition 
a. Nonresident students shall be charged nonresident tuition as determined 

annually by the District.  Students shall be charged nonresident tuition for all 
units enrolled at the District, plus the enrollment fee per unit and Baccalaureate 
Degree program fee for applicable upper division coursework unless 
specifically exempted by law or District policy.  In addition to the enrollment fee 
for nonresidents, out-of-state residents/international students must also pay a 
nonresident capital outlay fee.  Residency questions should be directed to the 
Admissions and Records Office.  Any international questions should be 
directed to the International Students Office. 
 

4. All students are required to pay a health fee, with the following exemptions:  
a.   Students who are enrolled exclusively in the academy classes of criminal 

justice, fire academy, fire officer training, or fire public safety.  This exemption 
does not apply for students who are independently enrolled and not sponsored 
by their employer through a contractual agreement with RSCCD. 

b.     Any student enrolled in an approved Apprenticeship Program.  A request for 
an exemption may be filed at the Admissions and Records Office. 
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c.   Any student who depends upon prayer for healing in accordance with the 
teachings of a bona fide religious sect, denomination, or organization, provided 
that the student presents documentary evidence of an affiliation with such a 
bona fide religious sect, denomination or organization.  Students who request 
this exemption must obtain approval from the supervising administrator of the 
college health center. 

d.   Students enrolled exclusively in off-campus, i.e., not on SAC or SCC 
campuses, or distance education courses. 

e.   Low income students who demonstrate financial need under federal standards 
established by the Board of Governors and students receiving benefits under 
the TANF program. 

  
5.   Rancho Santiago Community College District (RSCCD) requires parking permits for 

student and staff lots.  Parking permits may be purchased at time of registration.  For 
current information regarding disabled student parking fees, please see college 
schedule.  Parking permits are valid at both Santiago Canyon College and Santa Ana 
College. 

  
6.   A student representation fee is payable at the time of registration per semester.  The 

mandatory fee is used by the Associated Student Government to provide support for 
governmental affairs representatives of local or statewide student body organizations 
who may be stating their positions and viewpoints before city, county, and district 
governments, and before offices and agencies of state government.  A student may, 
for religious, political, financial, or moral reasons, refuse to pay the student 
representation fee established under this section.  The refusal shall be submitted in 
writing to the community college officials at the time the student pays other fees 
collected by the community college officials.  The refusal shall be submitted on the 
same form that is used for collection of fees as provided by the community college, 
which , as determined by the community college, shall be as nearly as practical in the 
same form as a model form prescribed by regulations of the Board of Governors of the 
California Community Colleges. 

  
7.   An optional Student Life and Leadership fee for ASB and college activities is payable 

at the time of registrations. 
 
8. A Transportation Fee is required to be paid by students to partially or fully recover 

transportation costs incurred by the district or to reduce fares for services provided by 
OCTA for students (Education Code, section 76361). 

 
9. Students may be required to procure required instructional and other materials for a 

course, provided that such materials are of a continuing value to the student outside 
the classroom; and provided that such materials are not solely or exclusively available 
from the District; and provided at actual cost.  Costs of the student materials will be 
posted in the class schedule and payable at registration. 

  
10. International Student Application Fee  

 Students who are citizens or residents of another country and apply for the F1 visa 
status and admission to the International Student Program are charged an application 
fee. 
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 The non-resident tuition may be waived for students who can demonstrate financial 
need by petition and who are enrolled in six units or less. 

   
          11.  Transcript Fee 

A student/former student shall be entitled to two free copies of the transcript of his/her 
record.  Additional copies shall be made available to the student, or to an addresses 
designated by him/hear, at a rate published in the College Catalog.  Students may 
request special processing of a transcript. 

 
Electronic Transcripts 
The District may elect to implement a process for the receipt and transmission of 
electronic student transcripts contingent upon receipt of sufficient funding. 

 
Fees and procedures are subject to change due to technological advancements resulting 
in implementation of new policies. 

  
  
Collection and Refund of Fees 
  
Students who withdraw from class(es) through the first two weeks of instruction for a full semester 
class (or an appropriate prorated amount of time relative to the total length of the course) may 
request a 100% refund.  Students withdrawing after the two weeks are not eligible for a refund.  No 
refund will be processed until assurance has been given that payment by check has cleared. 
 
The Admissions and Records Office may withhold grades, transcripts, diplomas, and registration 
privileges from any student or former student who fails to pay a proper financial obligation to the 
District.  The student shall be given written notification and the opportunity to explain if the financial 
obligation is in error. 
 
The definition of proper financial obligation shall include, but is not limited to:  student fees; 
obligations incurred through the use of facilities, equipment or materials; library fines; unreturned 
library books; materials remaining improperly in the possession of the student; and/or any other 
unpaid obligation a student or former student owes the District.  A proper financial obligation does 
not include any unpaid obligation to a student organization. 

  
 
Responsible Manager:  Vice President of Student Services or designee 
  
 
 
Revised:  September 2004 
Revised:   May 7, 2018 (previously AR 5011) 
Revised: xxxxxx, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5040 Student Records 
 
References: 

Education Code 76200 et. seq. 
Title 5, Sections 54600 et seq. 
20 U.S. Code Section 1232 g(j) (U.S. Patriot Act) 
Civil Code Section 1798.85 
Family Educational Rights and Privacy Act of 1974 
Internal Revenue Code of 2954, Section 152 
ACCJC Accreditation Standard II.C.8 2 

 
 
In accordance with the Congressional Legislation entitled Family Educational Rights and Privacy 
Act of 1974 (FERPA), the Policy/Procedure stated hereinafter is established in regard to the 
privacy, review and release of identifiable information in a student's records. 
 
RECORDS - CONTENTS AND SUPERVISION  
 
A.   The Administrator of Admissions and Records shall have supervisory charge of all education 

records within his/her their jurisdiction, and shall be directly responsible for specific records, 
and shall maintain a list of individuals, by position or name, so designated. 

 
B.   The Rancho Santiago Community College District currently maintains records that comprise 

the categories of files noted below, and that contain information directly related to a student 
or students. The inclusion of a file category in the following list does not constitute a 
requirement that such category be maintained by each component of the district, or, if such 
category is maintained by each component of the district, that each type of category 
information listed be included in full in each student's file. The inclusion of a category or type 
of information in the following list does constitute a requirement that, if the file is maintained 
and the type of information obtained and retained, such file and information shall be made 
available in full in accordance with the limitations and procedures established in this policy 
and/or the referenced Act. 

 
1.   Admissions and Records - College Credit: These records are maintained in the 

Admissions/Records Office of each college and include permanent records of work taken 
at each college, transcripts of work taken at other colleges, test results, college 
applications, academic petitions, grade and attendance rosters, student programs, 
graduation records, counseling logs, student certification records and correspondence 
with students. Faculty, administration and clerical staff members have access to these 
files, if such access is necessary for the completion of their official duties. 

2.   Admissions and Records - Continuing Education: These records are maintained in 
the Continuing Education Division offices located in Santa Ana and Orange, and include 
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records of work taken in the continuing education program, transcripts from other schools, 
test results, student programs, counselor's notes, and correspondence. The Records 
personnel also maintain a permanent record file that lists the name, address, telephone 
number, date of birth, subjects taken, grades received, credits granted and attendance 
hours of each student during each current and past school year. Faculty, administration 
and clerical staff members have access to these files, if such access is necessary for the 
completion of their official duties. 

3.   Data Processing Files - College Credit: These files are maintained in the Information 
Technology Services department and stored either on tape or in disc pack. These records 
are kept in one of two files - (1) the current file or (2) the historical file. Both of these files 
contain student name, permanent number, current address, units attempted, units 
completed and total grade points accumulated, and graduation status. In addition, the 
current file maintains the student program. Personnel employed in ITS have access to 
these files, if such access is necessary for the completion of their official duties. Also, the 
Admissions/Records staff have access via on-line terminal to the current files. 

4.   Financial Aid Files - College Credit: These records are maintained in the Financial Aid 
Offices at Santa Ana College and Santiago Canyon College.   Administrators, the financial 
aid officer, and the financial aid staff have access to these records, as such access is 
necessary for the completion of their official duties. 

5.   Placement Office Files - College Credit: These records are maintained in the 
Placement Office and include applications, student resumes, and letters of 
recommendation. Administrators, the placement officer, and the Placement Office clerical 
staff have access to these records, if such access is necessary for the completion of their 
official duties. 

6.   Veterans Office Files - College Credit: These records are maintained in the Placement 
Veterans Office Veterans Resource Center and include information regarding the number 
of units a veteran student is enrolled in for the current semester and the number of 
dependents claimed by the veteran student. Administrators, the Veterans Affairs officer, 
the Veterans Representative and the Veterans Office Resource Center clerical staff have 
access to these records, if such access is necessary for the completion of their official 
duties. 

7.   Health Services Files - College Credit: These records are maintained in the Health 
Services Center and include medical histories, treatment records and records of 
medications administered. Administrators and Health Center personnel have access to 
these records, if access is necessary for the completion of their official duties. 

8.   Divisional/Departmental Files - Work Experience, Student Conduct Records, Etc.: If 
official records are maintained by a Division Dean or department, they are related to a 
particular program within the division or department which requires special certification 
and/or admissions procedures, and may include student evaluations, recommendations, 
achievement records, etc.   Student conduct files are maintained by the Office of the 
Associate Dean of Student Development at Santa Ana College and by the Office of the 
Director of Student Services at Santiago Canyon College. 

9.   Security:  These files are maintained by the Chief, District Safety and Security and include 
traffic decal lists, traffic violation records, and historical logs of security infractions and 
incident reports. 

  
Exceptions to Educational Records are: 
 

1. Individual records maintained by a staff member if kept in sole possession of the maker of 
the records and not accessible or revealed to any other person except a temporary 
substitute for the maker of records. 
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2. Records made or maintained by a physician, psychiatrist, psychologist or other recognized 
professional or paraprofessional, if records are used only for treatment of a student and 
made available only to those persons providing the treatment. 

3. Records created by law enforcement. 
4. Employment records 
5. Alumni records. 
  

  
RELEASE OF STUDENT INFORMATION 
  
A.  The privacy of student files is and will continue to be scrupulously maintained. Except as 

required under the provisions of the Family Educational Rights and Privacy Act of 1974, the 
Rancho Santiago Community College District will make public without student consent only 
certain "directory information." This information consists of the following: 

 
 A student's name, city of residence, major field of study, participation in officially recognized 

activities and sports, weight, height, and age if a member of an athletic team, dates of 
attendance, degrees and awards received, and the most recent previous educational 
institution or agency attended by the student. Any student who prefers that some or all of such 
"directory information" not be made public must notify the Director of Admissions and 
Records no later than 15 working days after the first day of classes in each term of attendance. 

 
 In accordance with the provisions of the Act, the following are exceptions and shall be 

permitted to have access to student records without permission:  
 

(1) faculty, staff, and administrators of the college who have a legitimate interest and need; 
(2) requests from research organizations, upon approval of the Research Department, 

conducting studies may be honored provided no information revealing the student's name 
is published; 

(3) federal or state education officials or authorized representatives of the Comptroller 
General of the United States, the Secretary of Education, an administrative head of an 
education agency, state education official, or their respective designees, or the U.S. Office 
of Civil Rights, where that information is necessary to audit or evaluate a state or federally 
supported educational program or pursuant to a federal or state law; 

(4) judicial or court orders, or subpoenas issued by the judge will be complied with (subpoenas 
from law firms need the written consent from the student (Ed. Code 76243) before records 
will be released; 

(5) certain federal and state officials, accrediting organizations and educational agencies will 
be supplied information without student consent when such information is needed for valid 
educational purposes. Finally, also under the provisions of the Act, information will be 
released without student consent in any emergency situation where the information is 
needed to protect the health or safety of the student or other persons. 
 

B.   IN ALL INSTANCES OTHER THAN THOSE DESCRIBED IMMEDIATELY ABOVE, NO 
INFORMATION DIRECTLY RELATED TO ANY STUDENT WILL BE RELEASED TO ANY 
PERSON OR ORGANIZATION EXCEPT TO THE STUDENT HIMSELF/HERSELF, OR AT 
THE REQUEST OF THE STUDENT, TO AN EDUCATIONAL INSTITUTION TO WHICH THE 
STUDENT PLANS TO TRANSFER. 

  
 
  



Page 4 of 4 
AR 5040 

 

NOTICE OF STUDENT RIGHTS 
  
Students of the Rancho Santiago Community College District shall be notified annually of their 
rights under this policy. The method of notification shall be annually via the Class 
Schedule, College Catalog, and College Websites. 
  
  
 
 
Responsible Manager:  Vice President of Student Services or designee 
 
 
Revised:   August 2006 
Revised:   May 7, 2018, 2018 (previously AR 5117) 
Revised: xxxxxxx, 2024 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 5 
Student Services 

 
 
 
AR 5055 Registration Enrollment Priorities 
 
References: 

Education Code Sections 66025.8, 66025.81, 66025.9, 66025.92 
Title 5 Sections 51006, 58106 and 58108 

 
 
The Rancho Santiago Community College District will provide priority registration, effective Fall 
2013, for students who enroll in a community college for the purpose of degree or certificate 
attainment, transfer to a four-year college or university, or career advancement.  These 
registration priorities do not apply to courses offered during summer or intersessions. 
 
Enrollment in courses and programs may be limited to students meeting properly established 
prerequisites and co-requisites. 
 
Level 1: The following students will have the highest and equal priority for enrollment:  
 

 A member of the armed forces or a veteran pursuant to Education Code section 66025.8  
 A foster youth or former foster youth pursuant to Education Code section 66025.9;  
 A student who has been determined to be eligible for Disabled Student Programs and 

Services or Extended Opportunity Programs and Services or a student who is receiving 
services through CalWORKS 

 A student who is receiving services through CalWORKS; 
 Student parents, parenting students, or pregnant and parenting students (AB 2881)  

 
Level 2: The following students Students participating in one of the following programs will have 
priority for enrollment over continuing students and regularly reviewed by the Registration 
Committee: 
 

 Student Athletes participating in team sports 
 College Assistance Migrant Program (CAMP) 
 Student Transition & Registration Services (STARS) 
 UMOJA 
 Online Degree Pathway 
 Honors Program 
 STEM Academy 
 Project RISE 
 First time students who have completed orientation, assessment, and developed student 

education plans.  New high school graduates who complete matriculation in the Spring 
semester will may be accommodated with early enrollment for the following Fall semester 
through participation in Early Decision or Early Welcome. 
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 Continuing students, who has not lost registration priority, as defined in these policies and 
procedures.  
 

Level 3: Students who have not lost registration priority as defined in this administrative regulation 
will be prioritized for registration in the following order: 
 

1. Continuing students who have units completed within the Rancho Santiago Community 
College District with a grade of A, B, C, D, CR or P, based on the greatest number of units 
served first.  A student with the greatest number of completed units will be assigned an 
earlier date/time than a student who have completed a lesser amount number of units. 

2. New students who have completed a matriculation plan, including assessment and 
orientation. 

3. New and returning students who do not participate in the matriculation plan on a first-
come, first-serve basis. 

4. Students who have been placed on academic or progress probation or any combination 
thereof for two consecutive terms. 

5. Special Admits or Concurrently Enrolled K-12 students 
 

Loss of Enrollment Priority 
 
Registration priority specified above shall be lost at the first registration opportunity after a student:  
 

 Is placed on academic or progress probation or any combination thereof for two 
consecutive terms;  
 
or  
 

 Has earned one hundred (100) or more degree-applicable semester or quarter equivalent 
units at the district. 

 
For purposes of this section a unit is earned when a student receives a grade of A, B, C, D or P.  
This 100-unit limit does not include units for non-degree applicable English as a Second 
Language or basic skills courses as defined by the Vice President of Academic Affairs, or students 
enrolled in high unit majors or programs as designated by the Vice President of Academic Affairs. 
 
 
The District shall notify students who are placed on academic or progress probation, of the 
potential for loss of enrollment priority.  The District shall notify the student that a second 
consecutive term on academic or progress probation will result in the loss of priority registration 
as long as the student remains on probation.  The District shall notify students or who have earned 
75 percent or more of the unit limit, that enrollment priority will be lost when the student reaches 
the unit limit. 
 
Appeal of Loss of Enrollment Priority 
 
Students may appeal the loss of enrollment priority when the loss is due to extenuating 
circumstances.  Extenuating circumstances are verified cases of accidents, illnesses or other 
circumstances beyond the control of the student, or when a student with a disability applied for, 
but did not receive a reasonable accommodation in a timely manner.  The administrator or his/her 
designee will determine the appeal in his/her sole discretion. 
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Responsible Manager:  Vice President of Student Services or designee 
 
 
 
Adopted:   February 10, 2014 
Revised:   May 7, 2018 (previously AR 5009) 
Revised: xxxxxxxx, 2024 
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