
 

 

 
 
 
 
 

Rancho Santiago Community College District 
District Council Meeting 

October 7, 2024 
1:30 p.m. 

Via Zoom 
https://rsccd-edu.zoom.us/j/87087976337 

669-444-9171 / 870 8797 6337 
    

Agenda 
 

1. Call to Order/Update Martinez 
 

2. Approval of August 26, 2024 District Council Meeting Minutes - ACTION Martinez 
 

3. Approval of Administrative Regulation – ACTION  Olson 
a. AR 2510 Participation in Local Decision-Making 
 

4. Approval of Reorganizations – ACTION Olson 
a. Reorg #1427 – DO/Fiscal Services 
b. Reorg #1436 – DO/Bus Services/Safety & Security 
c. Reorg #1437 – DO/Bus Services/Safety & Security 
d. Educational Services  

i. Reorg #1428 – DO/Ed Services/CDS 
ii. Reorg #1429 – DO/Ed Services/ITS 

iii. Reorg #1431 – DO/Ed Services/Resource Development 
iv. Reorg #1432 – DO/Ed Services/Resource Development 
v. Reorg #1433 – DO/Ed Services/Resource Development 

vi. Reorg #4134 – DO/Ed Services/Resource Development 
vii. Reorg #1435 – DO/Ed Services/COE 

viii. Reorg Summary 
 

5. ITS Annual Report Presentation – INFORMATION Gonzalez 
 

6. Committee Reports – INFORMATION 
a. Planning & Organizational Effectiveness Committee Perez 
b. Human Resources Committee Olson 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez 
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7. Constituent Representative Reports - INFORMATION 
a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Kubicka-Miller 
c. Classified Staff Salas 
d. Student Government - SAC Velez 
e. Student Government – SCC Cudal 

 
 
 
 
 
 
 
 

Next Meeting:  
November 4, 2024 















































































































































































Educational Services Reorganizations - Summary 

Five reorganization packets were prepared to Change Reporting Lines (#1433, #1434) and 
Change Positions (#1431, #1432, and #1435).  

Background/Rationale:  

1) Assistant Vice Chancellor of Workforce & Economic Development manages the Orange 
County Regional Consortium (OCRC) and will retire as of 1/1/25.  

2) Reduction of funds (28%) that support the Orange County Regional Consortium (OCRC). 
3) Restructure OCRC Program to fit the budget and provide the work required to operate the 

program. 
4) Restructure staffing within Educational Services to avoid impact outside the division. 
5) Add staff for the OC Center of Excellence due to expanded scope of work through new 4-

year grant award.  
6) Add a Resource Development Coordinator to the Resource Development Department to 

support the increase in grant awards and need for post-award technical support.  
7) All positions involved in the Reorgs listed below are entirely categorically funded.  

CHANGE IN REPORTING LINES 

Reorg # ACTION 
#1433 Change in reporting lines for the Orange County Regional Consortium and its 

programs to report to the Assistant Vice Chancellor of Educational Services.  
#1434 Change in reporting lines for the Orange County Center of Excellence to report 

to the Executive Director, Research, Planning and Institutional Effectiveness.  
 

CHANGE IN POSITIONS 

Reorg # ACTION 
#1431  Assistant Vice Chancellor, Workforce & Economic Development 

(DELETE) 
 Executive Director, Orange County Regional Consortium (ADD) 
 Director, Special Programs (ADD) 

#1432  Resource Development Coordinator (NEW) 
#1435  (2) Research Analysts for the OC Center of Excellence (NEW) 

 Research Coordinator for the OC Center of Excellence (NEW) 
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Rancho Santiago Community College District
EDUCATIONAL SERVICES

Vice Chancellor Educational Services
ENRIQUE PEREZ)

Business Services 
Coordinator

NANCI CISNEROS
VACANT (KEEHN)

Sr Custodian/Utility Worker 
VICENTE NIETO

Executive Director, Child 
Development Services
JANNETH LINNELL

Executive Director, District 
Research, Planning & 

Institutional Effectiveness
NGA PHAM

Administrative Secretary
GUADALUPE ARRAMBURO

Research Coordinator
VACANT (GHEORGHE)

Research Analyst
DIEGO MOSQUERA

Resource Development 
Coordinator

HUONG NGUYEN 
VANESSA PALOMARES

MIGUEL GONZALEZ

Director, Special Programs
ROGER LLOYD

See separate org chart

Chief Communications 
Officer

CHI CHUNG KEUNG

Executive Director 
Institute for Workforce 

Development
VACANT/SRP 
(MOZAFFARI)

Senior Resource Development 
Coordinator
MARIA GIL

Director, Regional Workforce 
& Employer Engagement.

VACANT (Reorg 1267)
Interim RUTH COSSIO 

MUNIZ

Administrative Secretary
MARBELLA RUIZ 

Director, Talent Development & 
Retention

JORGE DANIEL-SAUCEDO

Assistant Vice Chancellor 
Workforce & Economic Dev.

ADRIENE DAVIS

Executive Secretary
MARIA LEPE

See separate org chart

Business Services 
Coordinator/Bil.

(VACANT) PALOMARES

Director OC Center of 
Excellence

JESSICA CRETE

Assistant Vice Chancellor
Educational Services
SARAH SANTOYO

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

Research Analyst
KEVIN KAWA

Administrative Clerk
LORENA RUIZ (REORG 

1267)

Special Projects Specialist
VACANT (M AGUILAR)
 VACANT (GONZALEZ)

K-14 Technical Assistant
Provider

MICHAEL SACOTO

Director Grants
DEBBIE LE

Executive Director Industry 
Sector Engagement & Career 
Technical Education Program 

Strategist
( DALARDIO HERMSEN)

Asst Director OC Center of 
Excellence

JACOB POORE

CURRENT

Patricia Duenez
Highlight



Vice Chancellor Educational Services
ENRIQUE PEREZ

Assistant Vice 
Chancellor Educational 

Services
SARAH SANTOYO

NEW Executive Director, 
Orange County Regional 

Consortium

Director Regional Workforce & 
Employer Engagement

Interim RUTH COSSIO-MUNIZ

Directing Talent Development & 
Retention

Acting BRANDON CURRIN

K-14 Technical 
Assistance Provider
MICHAEL SACOTO

NEW Director, Special 
Programs

Administrative 
Secretary 
(VACANT)

Administrative Clerk
LORENA RUIZ

Executive Secretary
MARIA LEPE

Assistant Vice Chancellor 
Workforce & Economic 

Development
ALEX DAVIS

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

Move Orange County Regional Consortium 
to report to Assistant Vice Chancellor of 
Educational Services

Move OCRC Executive Secretary to report 
to Assistant Vice Chancellor of Educational 
Services

New Positions

Move Existing Positions

Retiring eff. 1/1/25



Vice Chancellor, Educational Services
ENRIQUE PEREZ

Executive Director, District Research, Planning 
& Institutional Effectiveness

NGA PHAM

Director, OC Center of 
Excellence

JESSE CRETE

Asst. Director OC Center of 
Excellence

JACOB POORE

Research Analyst
DIEGO MOSQUEDA

Research Analyst
(2) NEW

NEW Research 
Coordinator

Research 
Coordinator

VACANT

Research Analyst

KEVIN KAWA

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

Move the Orange County Center 
of Excellence to report to 
Research, Planning & 
Institutional Effectiveness

New Positions

Move Existing Positions



Vice Chancellor Educational Services
ENRIQUE PEREZ

Assistant Vice Chancellor Ed Services
SARAH SANTOYO

Director of Grants
DEBBIE LE

Resource Development Coordinator 
MIGUEL GONZALEZ

VANESSA PALOMARES
HUONG NGUYEN
NEW POSITION

Special Project Specialist
ROLEAN LEE

VACANT

Senior Resource Development 
Coordinator
MARIA GIL

Director Special Programs
ROGER LLOYD

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

New Position
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