
 

 
Rancho Santiago Community College District 

District Council Meeting 
March 30, 2026 

1:30 p.m. 

Via Zoom 
https://rsccd-edu.zoom.us/j/89858633983    

669-444-9171 / 898 5863 3983 
 

Agenda 
 

1. Call to Order/Update Martinez 
 

2. Approval of District Council Meeting Minutes - ACTION Martinez 
a. March 2, 2026 Meeting 

 
3. Human Resources Items Olson 

a. Approval of Reorg #1480 – DO/Business Svcs/Fiscal Services – ACTION 
b. Job Description – Director, RSCCD Foundation - ACTION  
 

4. Board Policies and Administrative Regulations Nery 
a. BP 4040 Library and Learning Support Services – INFORMATION 
b. AR 4040 Library and Learning Support Services – ACTION 
c. AR 4102 Career Education Programs - INFORMATION 

 
5. Committee Reports – INFORMATION 

a. Planning & Organizational Effectiveness Committee Perez 
b. Human Resources Committee Olson 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez 

 
6. Constituent Representative Reports - INFORMATION 

a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Kubicka-Miller 
c. Classified Staff Johnson 
d. Student Government - SAC S. Martinez 
e. Student Government – SCC Lopez 

 
 
 

Next Meeting: 
May 4, 2026 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
March 2, 2026 

 
1. Call to Order/Update 

a. Chancellor Martinez convened the meeting via Zoom Conference at 1:32 p.m.  
 

2. State Chancellor’s Office Accessibility Center Report 
a. Dawn Okinaka from the California Community Colleges Accessibility Center 

presented the RSCCD Accessibility Capability Maturity Model report for the 
September 2025 districtwide engagement.  This report will assist RSCCD in 
meeting the accessibility compliance deadline of April 24, 2026.  A copy of the 
report will be sent to Jesse Gonzalez who will distribute to appropriate parties. 

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Annebelle Nery    Present 
  Jeannie Kim     Absent 
  Jesse Gonzalez    Present 
  Alejandro Moreno for Claire Coyne  Present 
  Tara Kubicka-Miller    Present 
  Steve Bautista     Present 
  Sara Gonzalez     Absent 
  Tyler Johnson     Present 
  Zina Edwards     Absent 
  Bridgette Hernandez    Present 
  Kimberly Ramirez    Present 
  Kayla Lopez     Present 
Guests: 
  Dawn Okinaka, CCCAC  Mark Turner, CCCAC 
  Christine Fundell, CCCAC  Elisa Carrillo, CCCAC 
  Avi Advani, CCCAC   
  Ron Gonzalves   Linda Melendez 
  Kimberly Perna   Adam O’Connor 
  Marvin Gabut, SAC   Joseph Alonzo, SCC 
  Krystle Taylor, SAC   Scotty James, SCC 
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3. Approval of Minutes 
a. It was moved by Dr. Nery and seconded by Ms. Ingram to approve the minutes of 

the December 1, 2025 meeting.  The motion passed with abstentions from Sara 
Gonzalez and Kayla Lopez.  Mr. Johnson was not present at the vote. 

 
4. Approval of 2026-2027 Tentative Budget Assumptions 

a. Asst. Vice Chancellor Fiscal Services Adam O’Connor presented the 2026-2027 
Tentative Budget Assumptions that were approved and recommended by the Fiscal 
Resources Committee.  It was moved by Ms. Ingram and seconded by Ms. 
Kubicka-Miller to approve the 2026-2027 Tentative Budget Assumptions as 
presented.  The motion carried unanimously. 
 

5. Approval of 2024-2032 Planning Process Manual 
a. Vice Chancellor Enrique Perez requested that this item be moved to the March 30, 

2026 meeting.  It was moved by Mr. Perez and seconded by Ms. Kubicka-Miller to 
place the item on the March 30, 2026 District Council meeting agenda.  The 
motion carried unanimously. 
 

6. Approval of Revision to AR 4240 Academic Renewal 
a. It was moved by Mr. Bautista and seconded by Ms. Ingram to approve revision to 

AR 4240 Academic Renewal as presented.  Discussion ensued.  It was requested 
that the following changes be made to the administrative regulation: 

i. 3rd bullet on page 1:  spell out the SAC and SCC acronyms 
ii. 4th bullet on page 1:  will read as follows:  “Academic Renewal Without 

Course Repetition is solely the policy of the Rancho Santiago Community 
College District Santa Ana College and/or Santiago Canyon College and 
may not necessarily be followed by other institutions.” 

The motion carried unanimously with the recommended changes discussed. 
 

7. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Vice Chancellor Perez reported on the recent meetings.   
b. Human Resources Committee (HRC) 

Vice Chancellor Olson reported on the recent meetings. 
c. Fiscal Resources Committee (FRC) 

Vice Chancellor Ingram reported on the recent meetings. 
d. Physical Resources Committee (PRC) 

Ms. Ingram reported on the recent meetings. 
e. Technology Advisory Group (TAG) 

Asst. Vice Chancellor Gonzalez reported on the recent meetings. 
 
Tyler Johnson joined the meeting during committee reports. 
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8. Constituent Representative Reports 
a. Academic Senate/SAC:  Mr. Moreno reported on the SAC Academic Senate 

meetings and activities. 
b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 

Senate meetings and activities. 
c. CSEA:  Mr. Tyler Johnson reported on CSEA 579 activities. 
d. Student Government/SAC:  Ms. Ramirez reported on SAC ASG activities. 
e. Student Government/SCC:  Ms. Lopez report on SCC ASG activities. 

 
9. Other 

a. Ms. Ingram reported that a districtwide workgroup is being formed under Fiscal 
Services to plan and work on the statewide TOP to CIP code conversion. 

 
 
 Next Meeting:    The next meeting will be held on Monday, March 30, 2026 
 Meeting Adjourned:   2:43p.m. 
 Approved:   March 30, 2026 



















 

 

Attachment #1 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA Revised APRIL 2XXX 

 
DIRECTOR, RSCCD FOUNDATION 

CLASS SUMMARY 

Responsible for planning, organizing, coordinating and implementing economic and resource 
development programs that generate financial support for the District Foundation and district 
mission, including developing, budgeting, monitoring and reporting on resource development 
and fundraising activities and other designated programs which raise funds for the district. 
Serves as the director of the foundation; Performs a variety of programmatic, operational, and 
technical duties in support of assigned fundraising programs and projects; directs and 
supervises foundation staff; organizes and facilitates activities and meetings of foundation 
volunteer board, community auxiliary committees and other District support groups. Works 
with the assigned administrators to design and implement programs and activities to advance 
district foundation goals and objectives.  
 

ORGANIZATIONAL RELATIONSHIPS 

This classification reports to the assigned administrator.  
 

REPRESENTATIVE DUTIES 

The duties listed below are essential for this position and illustrate the types of work that 
may be performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to this class. 
 

1. Develop policies and procedures to implement and monitor RSCCD Foundation 
initiatives and resource development activities.   

2. Administers a variety of development activities including contract education, 
income/revenue generating programs, and grant-funded programs aligned with RSCCD 
Foundation mission, goals and objectives.  

3. Design contract education training programs, including recruiting and hiring trainers, 
directing development of customized training and creating a business plan to establish 
revenue generation targets and methodologies.  

4. Coordinates RSCCD Foundation community relations programming and activities. 
5. Prepares and distributes reports relating to RSCCD Foundation activities. 
6. Serves as administrative liaison to the RSCCD Foundation Board of Directors, working 

closely with volunteer Board to facilitate their knowledge, support and advocacy for 
RSCCD Foundation initiatives and programs.  

7. Researches, investigates and develops corporate, community, individual and other grant 
and advancement programs useful in soliciting funds. 

8. Identifies and pursues federal, state and local funding opportunities that support and align 
with the RSCCD Foundation mission, goals and objectives.  

9. Participates in, develops and represents the District Foundation at economic development 



 

 

networks with chambers, professional organizations, community organizations, and 
regional, state and national agencies and programs for collaboration that advances the 
RSCCD Foundation’s mission.  

10. Manages program performance against defined goals, regulatory requirements, and 
contractual obligations; identifies issues, documents findings, and supports corrective actions 
as needed. 

11. Manages and maintains communications with business partners, community leaders, and 
community organizations to encourage long-term relationships with the District Foundation; 
develops and maintains collaborative relationships with employers and industry partners for 
economic development programs and projects.  

12. Manages and executes Foundation signature and special events, such as training conferences, 
summits and workshops; oversees event materials, coordinates logistics and vendor relations, 
and manages post-event activities such as post-event communications and acknowledgments. 

13. Manages the creation of digital and printed materials to support Contract Education outreach, 
including e-newsletters, direct mail, annual reports, and web content; supports online 
presence through internet tools and social platforms; researches and recommends digital 
strategies to increase use of Contract Ed services. 

14. Works closely and effectively with district departments and staff to effectively 
implement RSCCD Foundation initiatives and programs.  

15. Responsible for managing the RSCCD Foundation budget, monitoring revenue and 
expenses, and production of financial statements to present to the RSCCD Foundation 
Board of Directors.  

16. Works with legal counsel on legal aspects of RSCCD Foundation programs and 
initiatives.  

17. Performs related work as required. 
 
 

Knowledge and Abilities 
Good knowledge of:  
 

1. Applicable laws, regulations, policies, and procedures relevant to the position. 
2. Economic development programming and services;  
3. Methods and techniques for collecting, organizing, and reporting data and information.  
4. Principles and practices of budget tracking, and maintenance.  
5. Event planning logistics, promotional strategies, and donor stewardship practices.  
6. Program income tracking systems and procedures for maintaining accurate financial 

records and statements.  
7. Digital communication tools and techniques for developing outreach materials 

and maintaining an online presence.  
8. Basic grant development processes, including identification, proposal preparation, and 

implementation support.  
9. Sensitivity to and understanding of the diverse academic, socioeconomic, cultural, 

disability, and ethnic backgrounds of community college students and employees.  
10. Current trends impacting the small business community;  
11. Contract education/training programs; local, state, federal agencies, community 



 

 

organizations and economic development organizations;  
12. Effective communication with RSCCD Foundation board members and senior 

leaders and stakeholders in government, industry, economic development, education 
and the community;  

13. Business planning and development;  
14. Principles of supervision, training, and performance evaluation. 
15. Techniques to prevent and resolve interpersonal and professional conflicts. 
16. Effective and concise verbal and written communication skills.  
17. The structure and content of the English language, including the meaning and 

spelling of words, rules of composition, and grammar.    
18. General fund management and program implementation compliance principles and 

standards.  

Ability to:  
1. Demonstrate a sensitivity to, and understanding of the diverse academic, 

socioeconomic, cultural, and ethnic backgrounds of community college students and 
personnel, including those with physical or learning disabilities 

2. Apply established policies, procedures, and operational standards to support program 
and training event implementation.  

3. Prepare clear and concise reports, correspondence, documentation, and other written 
materials.  

4. Maintain accurate records and data systems in accordance with applicable 
procedures.  

5. Support the evaluation and enhancement of program and project delivery by 
providing input, feedback, and recommendations aligned with established goals and 
procedures.  

6. Design and implement initiatives and programs for the RSCCD Foundation, such as 
revenue generation and economic development projects;  

7. Effectively manage revenue producing and grant-funded programs; write clear and 
concise complex documents;  

8. Effectively support, inform and engage the board members to contribute to 
advancing the Foundation’s work;  

9. Identify and pursue resource development and grant-funding opportunities;  
10. Direct the operation of a comprehensive foundation office including supervising staff 

and budget/accounting practices;  
11. Communicate effectively in oral and written form;  
12. Comprehend and interpret financial statements;  
13. Maintain compliance standards; 
14. Understand and carry out oral and written instructions;  
15. Establish and maintain effective relationships with those contacted in the course of 

work;  
16. Work and communicate effectively with all stakeholders and constituencies impacted 

and involved in the RSCCD Foundation’s work.  
 
Education and Experience: 
Any combination of training and experience that would provide the required knowledge, skills, and abilities 
is qualifying. A typical way to obtain the required qualifications would be: 



 

 

Education:  

A bachelor’s degree from an accredited college or university. 

 Experience:   
A minimum of four years of experience in implementing and managing resource/economic 
development programs and experience in public relations, marketing, including successful 
interactions with businesses, corporations, community members and organizations and the 
academic community. Experience and progressive responsibility for supervising employees. 
 
Community college and grant-funded program experience is also highly desirable.  
 
License: a valid California Motor Vehicle Operator’s License. 
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Rancho Santiago Community College District 
BOARD POLICY 

Chapter 4 
Academic Affairs 

 
 
 
BP 4040 Library and Learning Support Services 
 
References: 

Education Code Section 78100 
Civil Code Section 1798.90 
ACCJC Accreditation Standard II 2.7 

 
 
 
The District shall have library and learning support services that are an integral part of the 
institution’s educational program and will comply with the requirements of the Reader Privacy Act.  
 
 
 
Adopted:    July 21, 2014 
Revised and Retitled:    June 15, 2015 
Reviewed:     May 7, 2018 
Reference Updated:  March 30, 2026 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 4 
Academic Affairs 

 
 
 
AR 4040 Library and Learning Support Services 
 
Reference(s): 

Education Code, Sections 78100, 78101 and 78103 
Title 5, Section 51023 
ACCJC Accreditation Standard II.B (formerly II.C)  2.7 

 
The District supports the quality of its instructional programs by providing library and other 
learning support services sufficient in quantity, currency, depth and variety to facilitate educational 
offerings, regardless of location or means of delivery. 
 
The College Librarians will: 

 Establish and regularly review procedures for selection, deselection and challenging of 
library resources; 

 Develop and maintain a comprehensive collection of library resources, regardless of 
format that; supports the curriculum, reflects a variety of perspectives and utilizes 
professional literature and tools for selection and deselection.  

 Instruct students and assist faculty in the principles of information competency. 
 

Selection of library resources shall consider: 
 Providing materials that enrich and support curriculum 
 Providing materials that stimulate learning 
 Providing materials that represent the diversity of the District. 
 Placing principle above personal opinion and reason above prejudice in the selection of 

materials. 
 
If the content of library materials is questioned or challenged, the appropriate should be completed 
and submitted to the Dean of the Library. The College Librarians will then review the questioned 
materials and determine if they are consistent with the current collection development procedures 
and principles of intellectual and academic freedom. The Dean will provide a response to the 
individual questioning the materials as well as the Vice President of Academic Affairs. 
 
 
Adopted:   September 17, 2018 
Revised: March 30, 2026 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 4 
Academic Affairs 

 
 
 
AR 4102 Career Education Programs 
 
Reference(s): 

Title 5 Sections 55600 et seq. 
2 Code of Federal Regulations Part 200 (The Federal Education Department General  
    Administrative Regulations, 2nd Edition) 
34 Code of Federal Regulations Part 600 (U.S. Department of Education regulations 
   on the Integrity of Federal Student Financial Aid Programs under Title IV of the 
   Higher Education Act of 1965, as amended) 
ACCJC Accreditation Standard II.A.14  2 
 

 
Career Education Programs are a sequence of courses that prepares students with the 
knowledge and skills that leads to entry level employment. The Governing Board shall approve 
all programs identified within this category based on the recommendation of the Curriculum and 
Instruction Council.  
 
Each Career Education Program shall have an advisory committee comprised of members from 
business and industry and other members such as student graduates, and current students. The 
advisory committee shall meet at a minimum of one time each academic year. The role of the 
business/industry advisory committee shall be to ensure that students receive the knowledge and 
skills necessary to enter a specific field of employment. All committee rosters, agendas, and 
meeting minutes are retained on file in the office of the appropriate dean.  
 
Biannual program reviews are completed for all career education programs. Program review 
documents the viability of programs in relation to the local labor market and job availability and 
shall follow the same procedures for program review established by the college. Ensuring 
completion of career education program review is the responsibility of the appropriate dean.  
 
Consistent with federal regulations pertaining to federal financial aid eligibility, the Chancellor will 
ensure that the District complies with the United States Department of Education’s disclosure 
requirements for each of the District’s gainful employment programs, by disclosing federally-
mandated information about the programs to prospective students.  The District shall make the 
required disclosures available to prospective students on its website.  
 
The Chancellor shall establish procedures to ensure that the District meets these reporting 
requirements whenever the District intends to add a new gainful employment program. 
 
 
Adopted:    September 17, 2018 
Reference Updated: March 30, 2026 
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