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Santa Ana College Offers 
Small Business Management Boot Camp
(Santa Ana)—Santa Ana College’s Community Services Program is hosting a Small Business Management Boot Camp that is a must for small business owners.  The 15-hour series will help participants achieve optimal managerial skills necessary for a successful business.  Key strategies in planning, financing, organizing, personnel and marketing will be discussed in these highly interactive workshops.  Participants attending this series will receive a certificate upon completion.


The five-session series will be held every Tuesday from July 19 to August 16, from 6:30 p.m. to 9:30 p.m., in room B-4 at Santa Ana College, 1530 W. 17th St. in Santa Ana.  Classes are $39 each or $149, a 20 percent savings, for the entire series.  Registration may be made by calling (714) 564-6594 or at www.sac.edu/cms.

The first class in the series is “Business Planning” on July 19.  In this workshop, participants will discover how to develop key plans packed with significant purposes leading to profitable results.  Topics include learning how to develop the business, finance, sales, marketing and exit plans.  


The second class in the series is “Business Finance” on July 26.  Participants will learn how to turn a financially structured business into an appreciating asset.  Topics will highlight all pertinent forms required that equal the bottom line and a company’s net worth.


The third class in the series is “Organization and Administration” on August 2.  All companies big or small need standard policies and procedures.  Participants will learn how to develop and implement organizational guidelines, which are key components in any business operation.


The fourth class in the series is “Personnel and Human Resource Development” on 

August 9.  In this class participants will learn if their business has adequate systems set in place to
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maintain an efficient human resources department.  Topics that will be discussed include recruiting, selecting and hiring practices, how to process documents for compensation claims, orientation, training and motivating employees.


The fifth and final class in the series is “Sales and Marketing” on August 16.  Participants will learn if they have a high customer base that supports their business.  Establishing and positioning your business for optimum sales gain will be examined in this workshop.  Participants will also learn how to establish a unique marketing position, five ways to sell anything to anyone, pre-empting competition and advertising presentations.

About the Rancho Santiago Community College District

Santa Ana College and Santiago Canyon College are public community colleges of the Rancho Santiago Community College District, which serves the residents of Anaheim Hills, Garden Grove, Irvine, Orange, Santa Ana, Tustin and Villa Park.  Both colleges provide education for academic transfer and careers, courses for personal and professional development, and customized training for business and industry.
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