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OC Small Business Development Center Hosts Anaheim Workshop on June 21

Maximize Your Business with Strategic Planning

(Santa Ana) — As consumers are bombarded with millions of marketing images per day, it is essential for small business owners to stay up-to-date with the times by developing strategic business plans. To increase their capital and succeed in a highly competitive environment, small business owners must adjust to an ever-changing business climate.


To help local small business owners, the Orange County Small Business Development Center (OCSBDC) is hosting the workshop Maximize Your Business with Strategic Planning on Tuesday, June 21, from 6:00 p.m. to 8:00 p.m. The workshop will be held at the City of Anaheim, 201 S. Anaheim Blvd, Gordon Hoyt Conference Room. The cost of the workshop is free for Anaheim residents and business owners or $25 for all other attendees. Reservations are required and may be made at (714) 564-5202 or at www.ocsbdc.com.

The workshop presenter Mark Mitchell, business consultant with the Orange County Small Business Development Center, specializes in leadership and development, customer service, marketing, and management.  With over 25 years of experience in owning and operating a number of small businesses, Mitchell consults with and speaks to organizations in both the U.S. and international markets.  Previously, he was the director of marketing for a leading sports manufacturer where he helped double sales within three years.  At Seiko Time Corporation, he was also consistently the top sales producer.  In 1988, Mitchell established the Competitive Advantage Institute through which he has 

helped many organizations increase productivity and improve individual performance. 
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Strategic Planning Workshop
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“This workshop will focus on the importance of creating an uncontested market space for business owner’s product and/or service,” said Mitchell. “This knowledge will help minimize the effects of competition and maximize profitability for small business owners.”
Mitchell will offer a step-by-step method to boost profitability in a rapidly changing environment. Featured topics will include: six critical governing keys, creating a competitive advantage with a dynamic business model, becoming an expert at identifying trends and building brand images.  


The Orange County Small Business Development Center (OCSBDC), an economic development program of Rancho Santiago Community College District, is partially supported by the U.S. Small Business Administration (SBA), the California State University, Fullerton and the California Community College Chancellor’s Office.  The OCSBDC offers complimentary, personalized business assistance in a confidential, one-on-one setting and valuable, low-cost seminars.

 About Rancho Santiago Community College District

Santa Ana College and Santiago Canyon College are public community colleges of the Rancho Santiago Community College District, which serves the residents of Anaheim Hills, Garden Grove, Irvine, Orange, Santa Ana, Tustin and Villa Park.  Both colleges provide education for academic transfer and careers, courses for personal and professional development, and customized training for business and industry.
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