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BOOT CAMP FOR MANAGING YOUR SMALL BUSINESS

Santa Ana, CA – Looking to achieve management skills that will lead to a successful business?  Santa Ana College’s Community Services Program will be offering interactive workshops that will discuss key strategies in planning, financing, organizing, marketing and hiring personnel.


Small Business Management Boot Camp, a 15-hour series will meet November 18 through November 20.  

· Business Planning is a workshop where participants will discover how to develop key plans packed with significant purposes and profiting results.  Topics include developing business, finance, sales, marketing, and exit plans.  This session is scheduled on Friday, November 18, from 6:30 p.m. to 9:30 p.m.

· Business Finance teaches participants how to turn a financially structured business into an appreciating asset.  Topics will highlight all pertinent forms required that equal the bottom line and a company’s net worth.  This session is scheduled on Saturday, November 19, from 

9:00 a.m. to 12:00 p.m. 

· Organization & Administration will help participants develop and implement organizational guidelines that are key components in any business operation.  This session is scheduled on Saturday, November 19, from 12:30 p.m. to 3:30 p.m.
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· Personnel & Human Resources will discuss topics in recruiting employees, proper hiring practices, how to process documents for compensation claims, orientations, training and motivating employees.  This session is scheduled on Sunday, November 20, from 9:00 a.m. to 12:00 p.m.
· Sales & Marketing will teach participants how to establish a unique marketing position, five ways to sell anything to anybody, pre-empt competition, and how to develop advertising presentations.  This session is scheduled on Sunday, November 20, from 12:30 p.m. to
3:30 p.m.

The instructor, Gene Konstant, has 43 years of experience in training and consulting small business owners.  The cost of the classes are $39 each or $149 for the series.  A certificate of completion will be issued to participants who attend the series.

Santa Ana College Community Services Program provides educational, cultural, social, and recreational opportunities to the community beyond the regularly scheduled college instructional programs.  Seminars and Workshops are offered in the categories of Animal Care, Around the Home & Garden, Arts & Crafts, Business & Careers, College for Kids, Computers, Culinary Arts, Dance, Health, Fitness & Beauty, Language, Money Matters & Investments, Personal Enrichment, Special Interest, Test Preparation, Travel and much more!


For further information or to register for these courses, contact the community services program office at (714) 564-6594 or visit us online at http://www.sac.edu/cms. 
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