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Fujimoto, Norm








Childress, Curtis

Groetsch, Sue








Hopkins, Dean
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Sugranes, Maria

James, Scott

LeTourneau, Sylvia

Olea, Jacque

Pacino, Joe

Sotelo, Sergio

Vargas, Jose

Weispfenning, John

Ms. LeTourneau called the meeting to order at 2:35 pm with a welcome.  
Approval of Minutes from 1/8/08 Meeting:
Minutes from the January 8, 2009 TAG Meeting were unanimously approved by all members present with the following correction:  Sue Groetsch’s name was removed from the IT Plan subcommittee list as she did not participate. 
Discussion Points:  
IT Plan
· Sylvia LeTourneau provided the Committee with the working document of the RSCCD IT Plan for review and discussion.  

· The subcommittee of Dean Hopkins, Maria Sugranes and Curtis Childress were thanked for their efforts in creating the document and their continued work.
· Joe Pacino suggested that Online Technology Teaching / Learning be included as a topic.  Joe provided the committee with a copy of Washington State Community College’s IT Plan as an example.

· Part 2c – a discussion of the verbiage ensued as to if it was too restrictive.  

· “Obsolescence” be changed to “life cycle.” 

· Assessment & Reallocation of resources should be added 

· Point #3 was suggested to move to be Point #1

· The question of how the IT Plan fits with the Mission / Goals statement was raised.

· It was proposed and approved that the name of the document be changed to “Strategic Technology Plan”

· The content was reviewed and discussed:

· “Digital Expectations” – compared with realities, want vs. needs.  Perhaps it should be changed to include wording indicating the management or attempt to meet the technological expectations.  It was noted that “digital” is limiting and that “technology” would be more encompassing.

· A discussion as to the relevance of the introduction being included in future plans ensued.  It was decided that the documents would be archived as historical documents and that the introduction would be necessary for those who may be unfamiliar with the document and reading it for the first time.

· It was suggested that the timelines be synched with the accreditation schedule.  With the next accreditation visit being scheduled for 2014, it was noted that the IT Plan should run from 2009 – 2012 for the first cycle.  This would allow time to have a new plan in place to cover the period of the accreditation visits.  It was also noted that the plan may need to be revised based on those visits.  A mid-term review of the document was suggested.

· It was suggested and approved that the Strategic IT Plan effective term be from 2009 through 2012.

· The inclusion of a short technological history to show the colleges and district have come from and what’s been accomplished was suggested.  However, if the plans were to be archived as historical documents and cataloged, this section would most likely not be necessary.

· It was noted that the TAG Committee member’s names should be included in the appendix and just the function or representations be included in the body of the document.  That way the names could be updated annually as the committee membership changes.  

· It was discussed making the terms used more clear and representative of the district.  RSCCD = the whole district, DOC = District Operations Center, SAC = Santa Ana College and SCC = Santiago Canyon College.
Authenticated Systems
· Sylvia briefly introduced the topic of Authenticated Systems.  
· Password Policies should be established.  It was recommended that passwords be changed every six (6) months with the exception of the Datatel / Colleague passwords which require a change every three (3) months.  Currently, there is no policy and changes to Network access and Email accounts are not required.

· The goal is to expand the Network User ID and password to include the network, Email, phone, and Web Advisor.  Datatel / Colleague would still be a separate User ID and password.

· It was suggested that with the change to the internet phone service and the necessity of logging into the phones, that the district consider changing from the current format of LastName_FirstName format for Emails and network accounts to something shorter and more simple such as FistInitialLastInitial4Digit# - e.g. AB1234.

· Implications such as HelpDesk impact and the possibility of eventually going to security questions were briefly discussed.

· This issue will need to be discussed in more detail at future TAG meetings.

Pilot Program Update
· The purchase orders for the Tool Boxes have been completed and the items ordered.  We are still waiting for delivery on some of the software and hardware.

Miscellaneous Discussions and Committee Updates
· VoIP System – Sylvia LeTourneau updated the Committee on the progress of the VoIP project.  
· Sylvia provided the Committee with a tentative schedule of implementation for the VoIP system.  The first conversions will be in May.
· Locations on the CO have to be converted at the same time.  The tentative schedule has SAC, DOC, and MEC first.  Next are SCC and OEC.  Finally, CEC and DMC.

· The schedule will be presented to Peter Hardash and the Cabinet for approval.

· During the conversion period, 10 digit dialing will be necessary until the conversion is complete in July.
· AT&T will be onsite for training the week before a location is set to convert to the new system. Additional training sessions will be offered during Flex Week as some faculty / staff may not be on campus when their location is actually converted.  
· SAC TAC Update – No new information or updates.  

· SCC TAC Update – No new information or updates.
· Joint Cabinet – No new information or updates.  
· Faculty – The attendees of the Camtasia workshop confirmed that they were helpful but also found the tutorials very helpful.  Faculty is being encouraged to use it to work on smaller projects and to help one another.  Real world projects are still in the work and the feedback is still coming in.
· ITS – No additional information or updates

· Other:

· Distance Education – A HelpDesk for Distance Ed and Blackboard was created providing 40 hours per week coverage.
** The March 5, 2009 TAG Meeting has been cancelled.

The next meeting will be Thursday, April 2, 2009.  **
08-09 TAG Meeting Schedule:
Thursday, April 2, 2009

2;30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 4:05 pm.

