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Members Present


Absent



Guests
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Groetsch, Sue



Cottrell, Tammy
Fujimoto, Norm



James, Scott



Childress, Curtis

Halvorson, Mary



Sotelo, Sergio



Hopkins, Dean

Hicks, Raymond



Vargas, Jose



Quach, Nicholas

LeTourneau, Sylvia







Sugranes, Maria

Olea, Jacque





Pacino, Joe

Weispfenning, John

Ms. LeTourneau called the meeting to order at 2:35 pm with a welcome.  
Approval of Minutes from 11/06/08 Meeting:
Minutes from the November 6, 2008 TAG Meeting were unanimously approved by all members present with the correction of the two misspellings “copywrite” to “copyright.”  
Discussion Points:

Rich Media Pilot Program Update
· Pilot program to identify and test the use of rich media in instruction was discussed and the following updates were provided by committee members.

· Nicholas Quach provided a demonstration of VMWare, which allows a “virtual” machine to be run from an external hard drive.  The hard drive had all of the Pilot Program Tool Box software loaded.  VMWare runs in conjunction with the operating system of the computer that the external hard drive is plugged in to.  It doesn’t change anything or affect anything on the “host” computer.  The host computer will be completely restored to it’s original operating condition when the VMWare is closed and the external hard drive is unplugged.  The host computer must have a minimum of 2 gig of memory to run VMWare and the programs.  
· By utilizing an external hard drive, it will allow multiple people to use the Tool Box, the programs are portable and can be used on campus or on a home computer, the hard drives can be checked out, external hard drives are reusable, and with all the Tool Box software loaded participants can be encouraged to “explore” other programs and tools. 

· It was noted that the end product should be saved to a flash or thumb drive and should not be saved to the external hard drive.  

· From the Tool Box programs, there were two programs that were only requested by one person each.  Only one copy of those programs would be purchased.

· A brief demonstration of a chemistry lesson was presented as an end product utilizing Camtasia and discussed.  A request was made to purchase microphones and cameras to be used with Camtasia.  These items were not included on the original proposal or quote for the cost of the Tool Box items.  

· MOTION:  A motion was made, seconded and unanimously approved by the TAG Committee to make a recommendation to Peter Hardash and the BAPR Committee that seven (7) external hard drives, seven (7) copies of the Tool Box programs and one (1) copy of P&P Elements and LecShare Pro should be purchased from the ITS fixed cost budget.  Three (3) hard drives will be made available to the Pilot Program participants at SCC and four (4) hard drives will be made available to the Pilot Program participants at SAC.

IT Plan
· Sylvia LeTourneau briefly discussed the IT Plan and expressed her concern as to how the IT Plan will integrate with the individual college IT Plans.  

· Maria Sugranes volunteered to assist Sylvia in preparing and writing the IT Plan

· This issue will be discussed further at the January 2009 TAG meeting  
Policy & Procedures
· The issue of policy and procedures relating to the posting of proprietary video was briefly discussed.  It was decided that this issue should be revisited at the January 2009 TAG meeting.  
Datatel
· Sylvia LeTourneau provided an update on the Datatel conversion.  No new issues were identified, as the conversion is on schedule and ITS continues to work through the data and the testing.  
Miscellaneous Discussions and Committee Updates
· VoIP System – Sylvia updated the Committee on the progress of the VoIP project.  
· A “kick off” meeting was held to mark the official start of this project.   
· The VoIP team is currently holding weekly meetings 
· The VoIP team will begin the data collection process to determine the features needed by users, and to develop a district standard for the phones and features.  
· UPS installation was not completed over the Thanksgiving break (November 27 – 30, 2008) is tentatively scheduled for Martin Luther King Holiday weekend (January 16 – 19, 2009).  It was reiterated that when the UPS project is underway, there will be no phones, voice mail, internet, intranet, GLink, Datatel, etc. available.  District Office will have phone service, but no voice mail.  SCC will have both phone service and voice mail.   
· The implementation will include the purchase of replacement phones for every phone that the District currently has.  However, after the implementation, individual departments will be responsible for purchasing phones for new employees as part of their required equipment (e.g. desk, computer, office supplies, etc.) out of their budgets.

· Stand alone fax machines will continue to utilize a direct line and will not be utilizing the VoIP or network connection.
· SAC TAC Update – The committee is working on a survey to assess the faculty computer competency as well as student competency and expectations.  The goal is to see how the student’s competency is affect by their education at SAC.  

· SCC TAC Update – The committee is looking into the plausibility of utilizing ITunes U.  It was noted that a change or test of ITunes U could not take place until the Datatel conversion is complete as ITunes U will not interact with GLink.
· Joint Cabinet – Norm provided the committee with the Joint Cabinet’s recommendation pertaining to assigning student email accounts (SAC.edu addresses).  The Cabinet recommended that RSCCD not provide student email accounts as the point was to communicate with students and the best way to do so was to capture the students personal email addresses.  This would also reduce the amount of IT support.  The onus would be put on the student to maintain the email account.  
· Faculty – No new information or updates

· ITS – No additional information or updates

· Other:

· Sergio Rodriguez will be providing a demonstration of the new attendance system, CI Solutions, to the deans and managers at SCC later this month.  It was requested that a similar demonstration be provided eventually at SAC.  It was also noted that the district is considering purchasing the CI Solutions card system.
Tasks
· ACTION ITEMS
· No new action items at this time
08-09 TAG Meeting Schedule:
Thursday, January 8, 2009

3:00 – 4:30 pm
Santa Ana Room (Dist. 103)

Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 3:48 pm.

