
 

FOUNDATION BOARD MEMBERS: 
Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Eddie Marquez • Andrew Patterson • Marianela Silva • Zeke Hernandez 
Ex-Officio Voting Members:  Marvin Martinez 
Ex-Officio Non Voting Members: Claire Coyne • Dr. Jeannie Kim • Dr. Annebelle Nery • Craig Rutan 
Staff:  Iris I.Ingram • Enrique Perez 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT FOUNDATION 
BOARD OF DIRECTORS REGULAR MEETING 

A G E N D A 

Tuesday, June 4, 2024 - 8 am 
Rancho Santiago Community College District 

#114 Executive Conference Room 
2323 North Broadway, Santa Ana, California  92706 

 
The Rancho Santiago Community College District Foundation, Board, staff, and the public will 
participate in the June 4, 2024, regular meeting via in-person and teleconference (Hybrid). The district 
strongly encourages all visitors attending the meeting in-person, regardless of vaccination status, to 
wear a mask while in our buildings. If you do not have a mask and wish to wear one, one can be 
provided to you. To participate in the meeting via teleconference, dial (669) 444-9171, 86038434328# 
US or by copying this link:  https://rsccd-edu.zoom.us/j/86038434328 and pasting in a web browser.  
 
Should you wish to address the board during public comment, you may speak when authorized by the 
Board President at the meeting. To advise of your request to speak, those attending the meeting in-
person are asked to complete a “Public Comment” form and submit it to the assistant of the vice 
chancellor prior to the start of open session. Members of the public who attend the meeting via web 
browser or telephone should raise their hand if participating via Zoom or use *9 to raise your hand 
using your phone. 
Comments are limited to three minutes per person. The Board President may, at their discretion, 
expand or limit the total number of speakers addressing a particular subject, reduce the minutes 
allowed per person or extend additional time to a speaker. 
 
 
In compliance with the Ralph M. Brown Act, this Agenda is being posted and sent to you in advance 
of a scheduled meeting of the Board.  All discussion, deliberation as well as action on these items 
needs to occur at the meeting, and should not be subject of either serial email communications outside 
of the agendized meeting, phone conversations or direct communications between or among Board 
members for the purpose of discussing or deliberating on any items. 
__________________________________________________________________________________ 
 
I. CALL TO ORDER 
II. ROLL CALL 

https://rsccd-edu.zoom.us/j/86038434328
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III. APPROVAL OF THE AGENDA 

Action may be taken by the Board of Directors on any item listed on this Agenda. 
A. Amendments and Corrections (if any) 
B. Approval of Agenda 

IV. *APPROVAL OF MINUTES – June 6, 2023, Annual & June 6, 2023 Regular Board 
Meeting 

A. Corrections (if any) 
B. Approval of the Minutes 

V. PUBLIC COMMENTS 
Should you wish to address the board during public comment, you may speak when authorized 
by the Board President at the meeting. To advise of your request to speak, those attending the 
meeting in-person are asked to complete a “Public Comment” form and submit it to the 
assistant of the vice chancellor prior to the start of open session. Members of the public who 
attend the meeting via web browser or telephone should raise their hand if participating via 
Zoom or use *9 to raise your hand using your phone. 

Comments are limited to three minutes per person. The Board President may, at their 
discretion, expand or limit the total number of speakers addressing a particular subject, reduce 
the minutes allowed per person or extend additional time to a speaker. 

VI. EXECUTIVE DIRECTOR’S REPORT 

A. Update to Strategic Planning Retreat 

VII. COLLEGE PRESIDENT’S REPORT 

VIII. APPROVAL OF TREASURER’S REPORTS 
A. *Treasurer’s Reports – May, June, July, August, September, October, November, 

December 2023 and January, February, March, April 2024 (action to approve only). 

IX. ITEMS FOR DISCUSSION AND/OR ACTION 
A. *2022-2023 AUDIT REPORT RESULTS-Accept the 2022-2023 Rancho Santiago 

Community College District Foundation Financial Statements and Independent Auditors’ 
Report for the Fiscal Year Ended June 30, 2023 (action to accept only). 

B. *Approval of 2024-2025 Budget (for discussion and/or action). 

C. *Accept check from SchoolsFirst Credit Union (for discussion and/or action). 

D. *Approval of check to recipient of 2024 RSCCD District Operations Classified Employee 
of the Year (for discussion and/or action). 
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X. BOARD MEMBER COMMENTS 

XI. FUTURE MEETINGS 
Tuesday, September 3, 2024, 8 am – Board of Directors Regular Meeting 

XII. OTHER 
 

XIII. ADJOURNMENT 
The next regular meeting of the Board of Directors will be held on September 3, 2024, at  
2323 North Broadway, Santa Ana, California 92706. 
 
*supporting information attached 
 

Americans with Disabilities Act 

The Rancho Santiago Community College District Foundation (the “Foundation”) conforms to the 
protections and prohibitions contained in Section 202 of the Americans with Disabilities Act of 1990 
and the Federal Rules and Regulations adopted in implementation thereof.  A request for disability 

related modification or accommodation, in order to participate in a public meeting of the Foundation, 
shall be made to:  Enrique Perez, J.D., Executive Director, Rancho Santiago Community College 

District Foundation, 2323 N. Broadway, Santa Ana, California 92706, (714) 480-7460. 



 

FOUNDATION BOARD MEMBERS: 
Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Eddie Marquez • Andrew Patterson • Marianela Silva • Phillip Yarbrough 
Ex-Officio Voting Members:  Marvin Martinez 
Ex-Officio Non Voting Members: James Isbell • Dr. Jeannie Kim • Dr. Annebelle Nery • Craig Rutan 
Staff:  Iris I.Ingram • Enrique Perez 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT FOUNDATION 
BOARD OF DIRECTORS ANNUAL MEETING 

Rancho Santiago Community College District Office – Hybrid: in person & virtual by zoom 
 

Tuesday, June 6, 2023 - 8 am 
Minutes 

 
I. CALL TO ORDER 

The hybrid meeting was called to order at 8:05 am by Mr. Gonzalez. 
 

II. ROLL CALL 
Present:  Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Andrew Patterson (virtual by zoom) • 
Marianela Silva • Marvin Martinez • James Isbell • Dr. Jeannie Kim • Dr. Annebelle Nery • Craig Rutan 
(virtual by zoom) • Enrique Perez 
Guests present: Mark McLoughlin (virtual by zoom), Dr. Chi-Chung Keung 
Patricia Duenez present as record keeper. 
 

III. APPROVAL OF BOARD MEMBER VIRTUAL MEETING ATTENDANCE DUE TO ‘JUST 
CAUSE’ - ASSEMBLY BILL (“AB” 2449) 
Mr. Patterson joined meeting virtual by zoom for ‘Just Cause’-Assembly Bill (“AB” 2449). 
It was moved by Mr. Litfin; seconded by Mr. Martinez to approve board member to join annual meeting 
of the board virtual by zoom for ‘Just Cause’-Assembly Bill (“AB” 2449). 
 

IV. APPROVAL OF THE AGENDA 
Action may be taken by the Board of Directors on any item listed on this Agenda. 
A. Amendments and Corrections (if any) 

No amendments or corrections to the agenda. 
B. Approval of Agenda 

It was move by Mr. Litfin; seconded by Mr. Martinez to approve the agenda of the annual meeting 
for June 6, 2023. The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez 
• Todd O. Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 
 

V. PUBLIC COMMENTS 
No public comments made. 
 

VI. APPROVAL OF 2023-2024 MEETING SCHEDULE 
A. Amendments and Corrections (if any) 

No amendments or corrections to the meeting schedule. 
B. Approval of the 2023-2024 Meeting Schedule (for discussion and/or action).* 

It was moved by Mr. Gutierrez; seconded by Ms. Silva to approve the 2023-2024 meeting schedule. 
The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin 
• Andrew Patterson • Marianela Silva • Marvin Martinez 
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VI. ITEMS FOR DISCUSSION AND/OR ACTION 

A. Election of Officers 
Members of the Board of Directors of the Rancho Santiago Community College District Foundation 
will be asked to propose and approve officers for the 2023-2024 year: 
For President, Mr. Juan Gonzalez was nominated. It was moved by Mr. Martinez; seconded by Ms. 
Silva. 
For Vice President, Ms. Marianela Silva was nominated. It was moved by Mr. Gutierrez; seconded 
by Mr. Litfin. 
For Secretary, Mr. Marvin Martinez was nominated. It was moved by Ms. Silva; seconded by Mr. 
Litfin. 
For Treasurer, Ms. Iris Ingram was nominated. It was moved by Mr. Litfin; seconded by Mr. 
Gonzalez. 
The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin 
• Andrew Patterson • Marianela Silva • Marvin Martinez 

  
VII. FUTURE MEETINGS 

Next Board of Directors Annual Meeting scheduled for Tuesday, June 4, 2024, at 8am. 
 

VIII. ADJOURNMENT 
The next annual meeting of the Board of Directors will be held on June 4, 2024, at 2323 North 
Broadway, Santa Ana, California 92706. 
 
Mr. Gonzalez adjourned the meeting at 8:11 am. 
It was moved by Mr. Martinez; seconded by Mr. Gutierrez to adjourn the June 6, 2023, annual meeting 
of the board. 
 
 
 
         Approved: June 4, 2024 



 

FOUNDATION BOARD MEMBERS: 
Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Eddie Marquez • Andrew Patterson • Marianela Silva • Phillip Yarbrough 
Ex-Officio Voting Members:  Marvin Martinez 
Ex-Officio Non Voting Members: James Isbell • Dr. Jeannie Kim • Dr. Annebelle Nery • Craig Rutan 
Staff:  Iris I.Ingram • Enrique Perez 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT FOUNDATION 
BOARD OF DIRECTORS REGULAR MEETING - Hybrid 

Rancho Santiago Community College District - Hybrid: in person & virtual by zoom 
 

Tuesday, June 6, 2023 - 8 am 
Minutes 

 
I. CALL TO ORDER 

The hybrid meeting was called to order at 8:12 am by Mr. Gonzalez. 
 

II. ROLL CALL 
Present:  Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Andrew Patterson (virtual by zoom) • 
Marianela Silva • Marvin Martinez • James Isbell • Dr. Jeannie Kim • Dr. Annebelle Nery • Craig Rutan 
(virtual by zoom) • Iris I. Ingram • Enrique Perez 
Guests present: Mark McLoughlin (virtual by zoom), Dr. Chi-Chung Keung 
Patricia Duenez present as record keeper. 
 

III. APPROVAL OF BOARD MEMBER VIRTUAL MEETING ATTENDANCE DUE TO ‘JUST 
CAUSE’ - ASSEMBLY BILL (“AB” 2449) 
Mr. Patterson joined meeting virtual by zoom for ‘Just Cause’-Assembly Bill (“AB” 2449). 
It was moved by Ms. Silva; seconded by Mr. Martinez to approve board member to join regular meeting 
of the board virtual by zoom for ‘Just Cause’-Assembly Bill (“AB” 2449). 
 

IV. APPROVAL OF THE AGENDA 
Action may be taken by the Board of Directors on any item listed on this Agenda. 
A. Amendments and Corrections (if any) 

No amendments or corrections to the agenda. 
B. Approval of Agenda 

It was moved by Mr. Gutierrez; seconded by Ms. Silva to approve the agenda of the regular meeting 
for June 6, 2023. The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez 
• Todd O. Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 

 
V. APPROVAL OF MINUTES – November 1, 2022, Regular Board Meeting* 

A. Corrections (if any) 
No amendments or corrections made. 

B. Approval of the Minutes 
It was moved by Mr. Martinez; seconded by Mr. Gutierrez to approve the minutes of the regular 
meeting held on November 1, 2022. The motion carried with the following vote: Juan M. Gonzalez 
• John M. Gutierrez • Todd O. Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 
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VI. PUBLIC COMMENTS 

There were no public comments. 
 

VII. EXECUTIVE DIRECTOR’S REPORT 
A. 2023-2024 Budget & Activities 

Mr. Perez reported on adjusted conservative budget and reported in summer can appeal to agency 
related to final Saudi payment. 

Vice Chancellor Ingram arrived at this time. 
B. Update on the Capability Building Contract between the Rancho Santiago Community 

College District Foundation and the Colleges of Excellence Company 
Mr. Perez reported this would be an administrative appeal, decision is final. 

C. Board Membership 
Mr. Perez reported on membership and strategic plan to add more members. 

D. Strategic Planning Retreat 
Mr. Perez reported on consultant and need for a business plan for the Foundation, process estimated 
duration 6 months – 1 year, vision for Foundation is workforce development, a general timeline was 
provided. 
Mr. Martinez spoke to aligning district Foundation with other Foundations. 
Discussion ensued. Cost projected at $56,000 but will cap at $56,000. 
Mr. Perez introduced new Chief Communications Officer, Dr. Chi-Chung Keung who will be 
assisting Foundation with Communications. 
 

VIII. COLLEGE PRESIDENT’S REPORT 
Dr. Nery reported on college activities. 
Dr. Kim reported on college activities. 
 

IX. APPROVAL OF TREASURER’S REPORTS 
A. Treasurer’s Reports – October, November, December 2022, January, February, March, and April 

2023 (action to approve only).* 
It was moved by Mr. Gutierrez; seconded by Ms. Silva to accept Treasurer’s Reports as presented. 
The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin 
• Andrew Patterson • Marianela Silva • Marvin Martinez 
 

X. ITEMS FOR DISCUSSION AND/OR ACTION 
A. 2021-2022 AUDIT REPORT RESULTS-Accept the 2021-2022 Rancho Santiago Community 

College District Foundation Financial Statements and Independent Auditors’ Report for the 
Fiscal Year Ended June 30, 2022 (action to accept only).* 
Vice Chancellor Ingram reported on a clean audit.  
It was moved by Mr. Litfin; seconded by Mr. Gutierrez to approve the 2021-2022 Audit Report 
Results.  The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd 
O. Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 

 
B. Approval of 2023-2024 Budget (for discussion and/or action).* 

It was moved by Mr. Gutierrez; seconded by Ms. Silva to approve the 2023-2024 Budget. The 
motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • 
Andrew Patterson • Marianela Silva • Marvin Martinez 
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C. Accept check from Farmers & Merchants Bank (for discussion and/or action).* 

It was moved by Mr. Litfin; seconded by Mr. Martinez to accept check from Farmers & Merchants 
Bank.  The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. 
Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 
 

D. Accept check from SchoolsFirst Credit Union (for discussion and/or action).* 
It was moved by Mr. Litfin; seconded by Mr. Martinez to accept check from SchoolsFirst Credit 
Union. The motion carried with the following vote: Juan M. Gonzalez • John M. Gutierrez • Todd 
O. Litfin • Andrew Patterson • Marianela Silva • Marvin Martinez 
 

E. Approval of check to recipient of 2023 RSCCD District Operations Classified Employee of the 
Year (for discussion and/or action).* 
It was moved by Mr. Gutierrez; seconded by Mr. Martinez to approve check to recipient of 2023 
RSCCD District Operations Classified Employee of the year. 
 

F. Approval of Proposal with CCS Consulting for Strategic Planning (for discussion and/or 
action).* 
It was moved by Mr. Litfin; seconded by Ms. Silva to approve proposal with CCS Consulting for 
Strategic Planning with a motion of hard cap at $56,000.  The motion carried with the following 
vote: Juan M. Gonzalez • John M. Gutierrez • Todd O. Litfin • Andrew Patterson • Marianela Silva • 
Marvin Martinez 
 

XI. BOARD MEMBER COMMENTS 
Board member comments by Mr. Litfin, Mr. Gutierrez, Mr. Martinez, Mr. Patterson, and Dr. Kim. 
 

XII. FUTURE MEETINGS 
Next regular meeting of the board scheduled for Tuesday, September 5, 2023, at 8:00 am. 
 

XIII. OTHER 
None reported. 
 

XIV. ADJOURNMENT 
The next regular meeting of the Board of Directors will be held on September 5, 2023, at  
2323 North Broadway, Santa Ana, California 92706. 

*supporting information attached 
Mr. Gonzalez adjourned the meeting at 8:55 am. 
It was moved by Mr. Martinez; seconded by Mr. Gutierrez to adjourn the June 6, 2023, regular meeting 
of the board. 



Rancho Santiago Community College District

Fiscal Year: 2023

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 276,598.02$             204,314.75$                     480,912.77$           

Total Assets 276,598.02$             204,314.75$                     480,912.77$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 276,598.02$             204,314.75$                     480,912.77$           

Total Liabilities and Net Assets 276,598.02$             204,314.75$                     480,912.77$           

District Foundation

Balance Sheet

Year to Date Ending 05/31/2023



Rancho Santiago Community College District

Fiscal Year: 2023

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      500.00$                        1,000.00$                   

Interest on Banks 2,244.68                     -                                2,244.68                     

Total Revenues 2,744.68$                   500.00$                        3,244.68$                   

EXPENDITURES

Contracted Service 7,450.00$                   -$                              7,450.00$                   

Audit Fees 5,300.00                     -                                5,300.00                     

Sponsorships 2,500.00                     -                                2,500.00                     

Legal 837.50                        -                                837.50                        

Awards -                              500.00                          500.00                        

Dues & Memberships 1,885.00                     -                                1,885.00                     

Other Licenses & Fees 20.00                           -                                20.00                           

Total Expenditures 17,992.50$                 500.00$                        18,492.50$                 

Revenues Over (Under) Expenditure (15,247.82)$                -$                              (15,247.82)$                

Beginning Net Asset Balance 291,845.84$               204,314.75$                 496,160.59$               

Ending Net Asset Balance 276,598.02$               204,314.75$                 480,912.77$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Luis Morales, Event & Digital Communications for CTE Spotlight Awards 7,450.00$                          -$                                 

Eide Bailly LLP, Audit Fees 5,300.00                            -                                   

AlvaradoSmith, Legal Expense 837.50                               -                                   

Santa Ana Chamber of Commerce, Dues 885.00                               -                                   

Santa Ana Chamber of Commerce, President's Circle Bronze Membership 1,000.00                            -                                   

CA Secretary of State SI-100 Form 20.00                                 -                                   

Sponorship SCC President Inauguration 2,500.00                            -                                   

Classified Employee of the Year Award -                                    500.00                             

Total Disbursements: 17,992.50$                        500.00$                           

District Foundation

Income Statement

Year to Date Ending 05/31/2023

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in March 2023.  This unrestricted contribution was recorded in the Unrestricted 
Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $2,244.68 from July 1, 2022 through May 31, 
2023.

RESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in May 2023 for the classified employee of the year.  This restricted 
contribution was recorded in the Temporary Restricted Fund.



Rancho Santiago Community College District

Fiscal Year: 2023

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 276,795.99$             204,314.75$                     481,110.74$           

Total Assets 276,795.99$             204,314.75$                     481,110.74$           

LIABILITIES

Accounts Payable 7,450.00$                 -$                                 7,450.00$               

Total Liabilities 7,450.00$                 -$                                 7,450.00$               

NET ASSETS 269,345.99$             204,314.75$                     473,660.74$           

Total Liabilities and Net Assets 276,795.99$             204,314.75$                     481,110.74$           

District Foundation

Balance Sheet

Year to Date Ending 06/30/2023



Rancho Santiago Community College District

Fiscal Year: 2023

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      500.00$                        1,000.00$                   

Interest on Banks 2,442.65                     -                                2,442.65                     

Total Revenues 2,942.65$                   500.00$                        3,442.65$                   

EXPENDITURES

Contracted Service 14,900.00$                 -$                              14,900.00$                 

Audit Fees 5,300.00                     -                                5,300.00                     

Sponsorships 2,500.00                     -                                2,500.00                     

Legal 837.50                        -                                837.50                        

Awards -                              500.00                          500.00                        

Dues & Memberships 1,885.00                     -                                1,885.00                     

Other Licenses & Fees 20.00                           -                                20.00                           

Total Expenditures 25,442.50$                 500.00$                        25,942.50$                 

Revenues Over (Under) Expenditure (22,499.85)$                -$                              (22,499.85)$                

Beginning Net Asset Balance 291,845.84$               204,314.75$                 496,160.59$               

Ending Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Luis Morales, Event & Digital Communications for CTE Spotlight Awards 7,450.00$                          -$                                 

Eide Bailly LLP, Audit Fees 5,300.00                            -                                   

AlvaradoSmith, Legal Expense 837.50                               -                                   

Santa Ana Chamber of Commerce, Dues 885.00                               -                                   

Santa Ana Chamber of Commerce, President's Circle Bronze Membership 1,000.00                            -                                   

CA Secretary of State SI-100 Form 20.00                                 -                                   

Sponorship SCC President Inauguration 2,500.00                            -                                   

Classified Employee of the Year Award -                                    500.00                             

Luis Morales, Event & Digital Communications for CTE Spotlight Awards 7,450.00                            

Total Disbursements: 25,442.50$                        500.00$                           

District Foundation

Income Statement

Year to Date Ending 06/30/2023

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in March 2023.  This unrestricted contribution was recorded in the Unrestricted 
Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $2,442.65 from July 1, 2022 through June 30, 
2023.

RESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in May 2023 for the classified employee of the year.  This restricted 
contribution was recorded in the Temporary Restricted Fund.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 269,548.87$             204,314.75$                     473,863.62$           

Total Assets 269,548.87$             204,314.75$                     473,863.62$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 269,548.87$             204,314.75$                     473,863.62$           

Total Liabilities and Net Assets 269,548.87$             204,314.75$                     473,863.62$           

District Foundation

Balance Sheet

Year to Date Ending 07/31/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 202.88$                      -$                              202.88$                      

Total Revenues 202.88$                      -$                              202.88$                      

EXPENDITURES

None -$                            -$                              -$                            

Total Expenditures -$                            -$                              -$                            

Revenues Over (Under) Expenditure 202.88$                      -$                              202.88$                      

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 269,548.87$               204,314.75$                 473,863.62$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
None -$                                  -$                                 

Total Disbursements: -$                                  -$                                 

District Foundation

Income Statement

Year to Date Ending 07/31/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $202.88 from July 1, 2023 through July 31, 
2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 269,750.10$             204,314.75$                     474,064.85$           

Total Assets 269,750.10$             204,314.75$                     474,064.85$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 269,750.10$             204,314.75$                     474,064.85$           

Total Liabilities and Net Assets 269,750.10$             204,314.75$                     474,064.85$           

District Foundation

Balance Sheet

As of 08/31/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 404.11$                      -$                              404.11$                      

Total Revenues 404.11$                      -$                              404.11$                      

EXPENDITURES

None -$                            -$                              -$                            

Total Expenditures -$                            -$                              -$                            

Revenues Over (Under) Expenditure 404.11$                      -$                              404.11$                      

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 269,750.10$               204,314.75$                 474,064.85$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
None -$                                  -$                                 

Total Disbursements: -$                                  -$                                 

District Foundation

Income Statement

Year to Date Ending 08/31/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $404.11 from July 1, 2023 through August 31, 
2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 269,919.92$             204,314.75$                     474,234.67$           

Total Assets 269,919.92$             204,314.75$                     474,234.67$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 269,919.92$             204,314.75$                     474,234.67$           

Total Liabilities and Net Assets 269,919.92$             204,314.75$                     474,234.67$           

District Foundation

Balance Sheet

As of 09/30/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 598.93$                      -$                              598.93$                      

Total Revenues 598.93$                      -$                              598.93$                      

EXPENDITURES

Other Licenses & Fees 25.00$                        -$                              25.00$                        

Total Expenditures 25.00$                        -$                              25.00$                        

Revenues Over (Under) Expenditure 573.93$                      -$                              573.93$                      

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 269,919.92$               204,314.75$                 474,234.67$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Total Disbursements: 25.00$                               -$                                 

District Foundation

Income Statement

Year to Date Ending 09/30/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $598.93 from July 1, 2023 through September 
30, 2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 270,121.31$             204,314.75$                     474,436.06$           

Total Assets 270,121.31$             204,314.75$                     474,436.06$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 270,121.31$             204,314.75$                     474,436.06$           

Total Liabilities and Net Assets 270,121.31$             204,314.75$                     474,436.06$           

District Foundation

Balance Sheet

As of 10/31/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 800.32$                      -$                              800.32$                      

Total Revenues 800.32$                      -$                              800.32$                      

EXPENDITURES

Other Licenses & Fees 25.00$                        -$                              25.00$                        

Total Expenditures 25.00$                        -$                              25.00$                        

Revenues Over (Under) Expenditure 775.32$                      -$                              775.32$                      

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 270,121.31$               204,314.75$                 474,436.06$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Total Disbursements: 25.00$                               -$                                 

District Foundation

Income Statement

Year to Date Ending 10/31/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $800.32 from July 1, 2023 through October 
31, 2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 270,316.29$             204,314.75$                     474,631.04$           

Total Assets 270,316.29$             204,314.75$                     474,631.04$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 270,316.29$             204,314.75$                     474,631.04$           

Total Liabilities and Net Assets 270,316.29$             204,314.75$                     474,631.04$           

District Foundation

Balance Sheet

As of 11/30/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 995.30$                      -$                              995.30$                      

Total Revenues 995.30$                      -$                              995.30$                      

EXPENDITURES

Other Licenses & Fees 25.00$                        -$                              25.00$                        

Total Expenditures 25.00$                        -$                              25.00$                        

Revenues Over (Under) Expenditure 970.30$                      -$                              970.30$                      

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 270,316.29$               204,314.75$                 474,631.04$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Total Disbursements: 25.00$                               -$                                 

District Foundation

Income Statement

Year to Date Ending 11/30/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $995.30 from July 1, 2023 through November 
30, 2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 270,517.84$             204,314.75$                     474,832.59$           

Total Assets 270,517.84$             204,314.75$                     474,832.59$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 270,517.84$             204,314.75$                     474,832.59$           

Total Liabilities and Net Assets 270,517.84$             204,314.75$                     474,832.59$           

District Foundation

Balance Sheet

As of 12/31/2023



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Interest on Banks 1,196.85$                   -$                              1,196.85$                   

Total Revenues 1,196.85$                   -$                              1,196.85$                   

EXPENDITURES

Other Licenses & Fees 25.00$                        -$                              25.00$                        

Total Expenditures 25.00$                        -$                              25.00$                        

Revenues Over (Under) Expenditure 1,171.85$                   -$                              1,171.85$                   

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 270,517.84$               204,314.75$                 474,832.59$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Total Disbursements: 25.00$                               -$                                 

District Foundation

Income Statement

Year to Date Ending 12/31/2023

UNRESTRICTED REVENUES
Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $1,196.85 from July 1, 2023 through 
December 31, 2023.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 271,219.54$             204,314.75$                     475,534.29$           

Total Assets 271,219.54$             204,314.75$                     475,534.29$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 271,219.54$             204,314.75$                     475,534.29$           

Total Liabilities and Net Assets 271,219.54$             204,314.75$                     475,534.29$           

District Foundation

Balance Sheet

As of 01/31/2024



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      -$                              500.00$                      

Interest on Banks 1,398.55                     -                                1,398.55                     

Total Revenues 1,898.55$                   -$                              1,898.55$                   

EXPENDITURES

Other Licenses & Fees 25.00$                        -$                              25.00$                        

Total Expenditures 25.00$                        -$                              25.00$                        

Revenues Over (Under) Expenditure 1,873.55$                   -$                              1,873.55$                   

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 271,219.54$               204,314.75$                 475,534.29$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Total Disbursements: 25.00$                               -$                                 

District Foundation

Income Statement

Year to Date Ending 01/31/2024

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in January 2024. This unrestricted contribution was recorded in the 
Unrestricted Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $1,398.55 from July 1, 2023 through January 
31, 2024.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 265,907.70$             204,314.75$                     470,222.45$           

Total Assets 265,907.70$             204,314.75$                     470,222.45$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 265,907.70$             204,314.75$                     470,222.45$           

Total Liabilities and Net Assets 265,907.70$             204,314.75$                     470,222.45$           

District Foundation

Balance Sheet

As of 02/29/2024



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      -$                              500.00$                      

Interest on Banks 1,586.71                     -                                1,586.71                     

Total Revenues 2,086.71$                   -$                              2,086.71$                   

EXPENDITURES

Audit Fees 5,500.00$                   -                                5,500.00$                   

Other Licenses & Fees 25.00                          -$                              25.00                          

Total Expenditures 5,525.00$                   -$                              5,525.00$                   

Revenues Over (Under) Expenditure (3,438.29)$                  -$                              (3,438.29)$                  

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 265,907.70$               204,314.75$                 470,222.45$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Eide Bailly LLP, Audit Fees 5,500.00                            -                                   

Total Disbursements: 5,525.00$                          -$                                 

District Foundation

Income Statement

Year to Date Ending 02/29/2024

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in January 2024. This unrestricted contribution was recorded in the 
Unrestricted Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $1,586.71 from July 1, 2023 through February 
29, 2024.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 266,107.38$             204,314.75$                     470,422.13$           

Total Assets 266,107.38$             204,314.75$                     470,422.13$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 266,107.38$             204,314.75$                     470,422.13$           

Total Liabilities and Net Assets 266,107.38$             204,314.75$                     470,422.13$           

District Foundation

Balance Sheet

As of 03/31/2024



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      -$                              500.00$                      

Interest on Banks 1,786.39                     -                                1,786.39                     

Total Revenues 2,286.39$                   -$                              2,286.39$                   

EXPENDITURES

Audit Fees 5,500.00$                   -                                5,500.00$                   

Other Licenses & Fees 25.00                          -$                              25.00                          

Total Expenditures 5,525.00$                   -$                              5,525.00$                   

Revenues Over (Under) Expenditure (3,238.61)$                  -$                              (3,238.61)$                  

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 266,107.38$               204,314.75$                 470,422.13$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 25.00$                               -$                                 

Eide Bailly LLP, Audit Fees 5,500.00                            -                                   

Total Disbursements: 5,525.00$                          -$                                 

District Foundation

Income Statement

Year to Date Ending 03/31/2024

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in January 2024. This unrestricted contribution was recorded in the 
Unrestricted Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $1,786.39 from July 1, 2023 through March 
31, 2024.



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

ASSETS

Cash and Equivalents 266,275.71$             204,314.75$                     470,590.46$           

Total Assets 266,275.71$             204,314.75$                     470,590.46$           

LIABILITIES

Accounts Payable -$                         -$                                 -$                       

Total Liabilities -$                         -$                                 -$                       

NET ASSETS 266,275.71$             204,314.75$                     470,590.46$           

Total Liabilities and Net Assets 266,275.71$             204,314.75$                     470,590.46$           

District Foundation

Balance Sheet

As of 04/30/2024



Rancho Santiago Community College District

Fiscal Year: 2024

Unrestricted Temporarily Restricted Total

Fund 91, 92 Fund 97 All Funds

REVENUES

Contributions, Gifts, Donations 500.00$                      -$                              500.00$                      

Interest on Banks 1,979.72                     -                                1,979.72                     

Total Revenues 2,479.72$                   -$                              2,479.72$                   

EXPENDITURES

Audit Fees 5,500.00$                   -                                5,500.00$                   

Other Licenses & Fees 50.00                          -$                              50.00                          

Total Expenditures 5,550.00$                   -$                              5,550.00$                   

Revenues Over (Under) Expenditure (3,070.28)$                  -$                              (3,070.28)$                  

Beginning Net Asset Balance 269,345.99$               204,314.75$                 473,660.74$               

Ending Net Asset Balance 266,275.71$               204,314.75$                 470,590.46$               

SUMMARY OF ACTIVITIES:

DISBURSEMENTS Fund 91, 92 Fund 97
Dept. of Justice Registration Renewal 2019 25.00$                               -$                                 

Dept. of Justice Registration Renewal 2020 25.00                                 -                                   

Eide Bailly LLP, Audit Fees 5,500.00                            -                                   

Total Disbursements: 5,550.00$                          -$                                 

District Foundation

Income Statement

Year to Date Ending 04/30/2024

UNRESTRICTED REVENUES
Contributions, Gifts, Donations
The Foundation received $500 from Farmers & Merchants Bank in January 2024. This unrestricted contribution was recorded in the 
Unrestricted Fund.

Interest Income 
The Foundation has one bank account with Farmers & Merchants. Cash in banks has generated $1,979.72 from July 1, 2023 through April 30, 
2024.

































    

RSCCD  FOUNDATION
BUDGET 2024-2025       D R A F T                             

BEGINNING BALANCE 470,565.46$      

Projected Revenues

Capability Building Contract 200,000.00        
Customized Training 50,000.00          

TOTAL REVENUES 250,000.00$      

Projected Expenditures

Customized Training 5,000.00            
Audit Fees 5,000.00            
Legal Fees 5,000.00            
Event Sponsorships 10,000.00          
Conferences / Travel 2,000.00            
Food Services (Board Expense) 1,000.00            
Office Supplies & Printing 1,000.00            
Licenses &  Fees 100.00               

TOTAL EXPENDITURES 29,100.00$        

ENDING BALANCE 691,465.46$      









Agenda Item Details

Meeting May 28, 2024 - REGULAR BOARD OF TRUSTEES MEETING (HYBRID)

Category 4. PUBLIC SESSION

Subject 4.3 Recognition of Classified Employees by Board of Trustees

Type Recognition

The Board of Trustees will recognize classified employees from SAC, SCC and District Office.

Nico Fulgencio - District Office

Stacy Shaffer - SAC

Yvette Orellana - SCC

 

 
 
 
 





District Operations Classified Employee Award 2024 

Name of Nominee: Dept.  

Selection Criteria: 
1. Nominee must be a permanent full/part-time classified employee who works in district

operations
2. Nominees must have a minimum of two years of service
3. Nominees will be selected on the basis of their commitment to the district’s vision and

goals based on the following criteria:
• Professionalism in the performance of their job
• A positive attitude and enthusiasm in the performance of their job
• Working together with district and college personnel toward the achievement of

the district’s goals
• Going the “extra mile” in the performance of their job

Nomination and Selection Procedure: 
1. Complete this form.
2. Attach a letter which illustrates how the nominee meets the selection criteria. Please 

provide examples based on the bullet points.
3. Submit nominations to Irene Glomba by 5:00 pm on Thursday, May 2, 2024.
4. Selection of the District Operations Classified Employee of the Year will be made by 

members of the Chancellor’s Cabinet.
5. The District Operations Classified Employee of the Year will be recognized by the Board 

of Trustees at the May 28, 2024, Board Meeting.

Nominated by: 

Printed Name Signature Date 



I am honored to nominate Nico Fulgencio, our excep�onal Helpdesk Analyst, for the Classified Employee 
of the Year award. Nico's unparalleled professionalism, posi�ve a�tude, and dedica�on to her role have 
had a significant impact districtwide, making her a standout candidate for this recogni�on. 

In her capacity as a Helpdesk Analyst, Nico single-handedly manages the intake of all IT service issues 
and requests. Despite being a team of one, she consistently closes about 25% of the total �cket count for 
the IT department. Over the past year, Nico has impressively handled close to 5,000 �ckets. In the last 90 
days alone, she has closed 733 �ckets—more than three �mes the next two employees combined, who 
closed 234 and 232 �ckets respec�vely. This remarkable performance is a testament to Nico's efficiency 
and exper�se in her role. 

Nico's top-notch customer service skills and professionalism have not gone unno�ced. She is consistently 
praised by faculty, staff, and management districtwide for her courteous and effec�ve communica�on. 
Her ability to address and resolve issues promptly has fostered a high level of trust and sa�sfac�on 
among our employees. Nico’s posi�ve a�tude and enthusiasm shine through in every interac�on, 
making her an invaluable asset to the District. 

Moreover, Nico is a model of teamwork. She always supports our technicians across all loca�ons, 
ensuring they have the informa�on and resources they need to succeed. Her diligence in following up 
guarantees �mely responses and resolu�ons, thereby enhancing the overall efficiency and effec�veness 
of ITS. 

The impact of Nico's work is profound. She has significantly elevated the level of IT support available to 
all our employees, ensuring smooth and uninterrupted opera�ons. Her commitment to excellence and 
willingness to go the extra mile exemplify the quali�es we strive to uphold in our ins�tu�on. 

Nico Fulgencio's outstanding performance, collabora�ve spirit, and dedica�on to providing excep�onal IT 
support make her highly deserving of the Classified Employee of the Year award. I wholeheartedly 
recommend her for this honor and am confident that she will con�nue to exceed our expecta�ons and 
inspire her colleagues. 

 

Jesse Gonzalez 

Assistant Vice Chancellor, ITS 
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