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Vision

2022 23 MTA Goals

Provide members opportunities for networking,
collaboration, and social interaction.

Provide members robust professional development
Enable clear 2-way communication between MTA
members and the MTA Executive Board.
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2022-23 Schedule
Standing Monthly MTA “Meeting” Date and Time:
*  2nd Thursday of the Month
o Noon to 1 pm for shorter events
o Noon to 2 pm for longer events
e Alternate between Business Meetings, Professional
Development, and Social Events — Four each year
(one each quarter)

Types of Events:
*  Business Meetings
o Discuss workgroup updates
o Topics of interest to managers
*  Professional Development
o Robust trainings from professional trainers
and/or subject-matter experts
o Headshots
o Book clubs
*  Social Events
o Philanthropic endeavors
o Picnics at the park with food trucks
o Fun activities




Management Team Association

Calendar of Events:

o July 14, 2022 - Social Event

o Summer kick-off with food and games

o August 11, 2022 - Professional Development
o Book Club

e  September 8, 2022 - Business Meeting
o Lunch will be provided

o October 13, 2022 - Professional Development
o Dr. Shanita Williams: The Feedback
Mentality (feedbackmentality.com)

o November 10, 2022 - Business Meeting (Zoom)

*  December 8, 2022 - Social Event
o Cardmaking for children in hospitals (at
each site during regular meeting time)
o MTA=sponsored holiday happy hour and

viewing of children's cards

o January 12, 2023 - Professional Development
o Headshots

*  February 9, 2023 - Social Event
o Book Club

o March 9, 2023 - Business Meeting (Zoom)

o April 13, 2023 - Professional Development
o Speaker

*  May 11, 2023 - Social Event

o Philanthropic endeavor

*  June 8, 2023 - Business Meeting
o Lunch will be provided.
o Manager/Confidential of the Year
Recognition Awardees Announced.




