RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Board of Trustees (Regular meeting)

Monday, July 27, 2009
2323 North Broadway, #107
Santa Ana, CA 92706

Vision Statement (Board of Trustees)

Rancho Santiago Community College District is a learning community. The college district and its colleges are committed to
ensuring access and equity and to planning comprehensive educational opportunities throughout our communities. We will be global
leaders in many fields, delivering cost-effective, innovative programs and services that are responsive to the diverse needs and interests
of all students. We will be exceptionally sensitive and responsive to the economic and educational needs of our students and
communities. The environment will be collegial and supportive for students, staff, and the communities we serve.

We will promote and extensively participate in partnerships with other educational providers, business, industry, and community
groups. We will enhance our communities’ cultural, educational, and economic well-being.

We will be a leader in the state in student success outcomes. Students who complete programs will be prepared for success in
business, industry, careers, and all future educational endeavors. We will prepare students to embrace and engage the diversity of our
global community and to assume leadership roles in their work and public lives.

Americans with Disabilities Acts (ADA)
It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts
(ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago
Community College District will attempt to accommodate you in every reasonable manner. Please contact the executive assistant to the
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform
us of your particular needs so that appropriate accommodations may be made.

AGENDA

1.0 PROCEDURAL MATTERS 4:30 p.m.

1.1 Call to Order

1.2 Pledge of Allegiance to the United States Flag

1.3 Public Comment
At this time, members of the public have the opportunity to address the board of trustees on any item within the subject
matter jurisdiction of the board. Members of the community and employees wishing to address the board of trustees are
asked to complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open
session. Completion of the information on the form is voluntary. Each speaker may speak up to three minutes;
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or
expand or limit the number of individuals to be recognized for discussion on a particular matter.

Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown
Act. Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or
placed on the next agenda for board consideration.

1.4 Approval of Minutes - Regular meeting of June 22, 2009 Action
- Special meeting of July 13, 2009

1.5 Approval of Consent Calendar Action
Agenda items designated as part of the consent calendar are considered by the board of trustees to either be routine or
sufficiently supported by back-up information so that additional discussion is not required. Therefore, there will be no
separate discussion on these items before the board votes on them. The board retains the discretion to move any action
item listed on the agenda into the Consent Calendar. The consent calendar vote items will be enacted by one motion
and are indicated with an asterisk (*).

An exception to this procedure may occur if a board member requests a specific item be removed from the consent
calendar consideration for separate discussion and a separate vote.
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2.0 INFORMATIONAL ITEMS AND ORAL REPORTS

2.1 Report from the Chancellor
2.2 Report from College Presidents
e Enrollment
e Facilities
e College activities
e Upcoming events
2.3 Report from Student Trustee
2.4 Reports from Student Presidents
2.5 Reports from Academic Senate Presidents
2.6 Informational Presentation on IPP/FPP/Five Year Construction Plan
e HMC Architects
2.7 Informational Presentation on the Budget

RECESS TO CLOSED SESSION

Conducted in accordance with applicable sections of California law. Closed sessions are not open to the public.(RSCCD)

Pursuant to Government Code Section 54957, the Board may adjourn to closed session at any time during the meeting to discuss
staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or facilities. (OCDE)

The following item(s) will be discussed in closed session:

1. Public Employment (pursuant to Section 54957[b][1])
Chancellor

Educational Administrators

Classified Administrators

Temporary Full-time Faculty

Management Appointments

(1) Assistant Vice Chancellor

(2) Associate Dean

(3) Director

P00 o

2. Public Employee Discipline/Dismissal/Release (pursuant to Section 54957[b][1])

3. Conference with Labor Negotiator (pursuant to Section 54957.6)
Agency Negotiator: Mr. John Didion, Executive Vice Chancellor of Human Resources & Educational
Services
Employee Organizations:  Faculty Association of Rancho Santiago Community College District
California School Employees Association, Chapter 579
Continuing Education Faculty Association
Child Development Centers Teachers Association

RECONVENE

Issues discussed in Closed Session (Board Clerk)
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At this time, members of the public have the opportunity to address the board of trustees on any item within the subject matter
jurisdiction of the board. Members of the community and employees wishing to address the board of trustees are asked to
complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open session.
Completion of the information on the form is voluntary. Each speaker may speak up to three minutes; however, the president

of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or expand or limit the number of
individuals to be recognized for discussion on a particular matter.

Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown Act.
Matters brought before the board that are not on the agenda may, at the Board’s discretion, be referred to staff or placed on the
next agenda for board consideration.

HUMAN RESOURCES

3.1

3.2

Management/Academic Personnel

Approval of Appointments

Approval of Interim to Permanent Positions

Approval of Employment Agreements

Approval of Extensions of Interim Assignments
Approval of Salary Placements

Ratification of Resignations/Retirements

Approval of Contract Extension Days for 2009-2010
Approval of Stipends

Approval of Temporary Non-tenure Track Employees
Approval of Changes of Assignments

Approval of Voluntary Workload Reduction Requests
Approval of Adjustments to Part-time/Hourly CEFA Rates
Approval of Part-time/Hourly Hires/Rehires
Approval of Non-paid Instructors of Record

Classified Personnel

Approval of Voluntary Furloughs

Approval of Out of Class Assignments

Approval of Return to Regular Assignments

Approval of Changes in Salary Placement

Approval of Leaves of Absence

Approval of Ratification of Resignations/Retirements
Approval of Temporary Assignments

Approval of Corrections in Temporary Assignments
Approval of Additional Hours for Ongoing Assignments
Approval of Substitute Assignments

Approval of Miscellaneous Positions

Approval of Instructional Associates/Associate Assistants
Approval of Community Service Presenters/Stipends
Approval of Volunteers

Approval of Student Assistants

Action

Action
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3.3 Agreement with Liebert Cassidy Whitmore for Management Training

and Legal Services
The administration recommends authorization be given to the chancellor
to renew this agreement for the 2009-2010 fiscal year.

3.4 Authorization for Board Travel/Conferences

4.0 INSTRUCTION

*4.1

*4.2

*4.3

*4.4

*4.5

*4.6

Approval of OTA Agreement Amendment: InterHealth Corp.,
Presbyterian Intercommunity Hospital

The administration recommends approval of this agreement amendment
with InterHealth Corp., Presbyterian Intercommunity Hospital in Whittier,
California.

Approval of Renewal of OTA Agreement — Coastal Communities
Hospital

The administration recommends approval of this agreement with Coastal
Communities Hospital in Santa Ana, California.

Approval of Memorandum of Understanding with First Presbyterian
Church

The administration recommends approval of this memorandum of
understanding with First Presbyterian Church in Santa Ana, California.

Approval of Memorandum of Understanding with EI Sol Academy
The administration recommends approval of this memorandum of
understanding with El Sol Academy in Santa Ana, California.

Approval of Memorandum of Understanding with Santa Ana Public
Library

The administration recommends approval of this memorandum of
understanding with Santa Ana Public Library in Santa Ana, California.

Approval of Memorandum of Understanding with First United
Methodist Church

The administration recommends approval of this memorandum of
understanding with First United Methodist Church in Santa Ana,
California.

*Item is included on the Consent Calendar, Item 1.5.
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Action

Action

Action

Action

Action

Action

Action

Action
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*4.7

*4.8

*4.9

*4.10

*4.11

*4.12

*4.13

*4.14

*4.15

Approval of Memorandum of Understanding with Salvation Army
The administration recommends approval of this memorandum of
understanding with Salvation Army in Santa Ana, California.

Approval of New OTA Agreement — Murrieta Valley Unified School
District

The administration recommends approval of this agreement with Murrieta

Valley Unified School District in Murrieta, California

Approval of New OTA Agreement — Santa Ana Unified School District
The administration recommends approval of this agreement with Santa
Ana Unified School District in Santa Ana, California.

Approval of New OTA Agreement — County of San Bernardino

- Arrowhead Regional Medical Center

The administration recommends approval of this agreement with County
of San Bernardino — Arrowhead Regional Medical Center in Colton,
California.

Approval of New Human Development Agreement — Garden Grove
Unified School District

The administration recommends approval of this agreement with Garden
Grove Unified School District in Garden Grove, California.

Approval of New OTA Agreement — Santa Barbara Cottage Hospital
The administration recommends approval of this agreement with Santa
Barbara Cottage Hospital in Santa Barbara, California.

Approval of Renewal of Pharmacy Technology Agreement

— HealthSouth Corporation

The administration recommends approval of this agreement with
HealthSouth Corporation in Birmingham, Alabama.

Approval of New OTA Agreement — Children’s Therapy Network
The administration recommends approval of this agreement with
Children’s Therapy Network in Ventura, California.

Approval of New Pharmacy Technology Agreement — First Street
Medical Plaza Pharmacy

The administration recommends approval of this agreement with First
Street Medical Plaza Pharmacy in Santa Ana, California

*Item is included on the Consent Calendar, Item 1.5.
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Action

Action

Action

Action

Action

Action

Action

Action

Action
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*4.16

*4.17

*4.18

Approval of Santa Ana College Community Services Program Fall 2009
The administration recommends approval of the attached proposed
Community Services Program for Fall 2009.

Approval of Santiago Canyon College Community Services Program
Fall 2009

The administration recommends approval of the attached proposed
Community Services Program for Fall 2009.

Approval of Operating Engineers Training Trust Master Cost Agreement
The administration recommends approval of this agreement with the
Operating Engineers Training Trust for 2009-2010 as presented.

5.0 BUSINESS OPERATIONS/FISCAL SERVICES

*5.1

5.2

5.3

5.4

5.5

Approval of Payment of Bills
The administration recommends payment of bills as submitted.

Acceptance of the Bond Oversight Committee Annual Report of
Activities

The administration recommends acceptance of the Bond Oversight
Committee’s Annual Report for 2008 as presented.

Approval of Five Year Construction Plan (2011-2015)
The administration recommends approval of the Five Year Construction
Plan (2011-2015) as presented.

Approval to Submit Final Project Proposal (FPP) for Russell Hall
Renovation at Santa Ana College and the Student Services Center at
Santiago Canyon College

The administration recommends approval of submittal of the Final
Project Proposal (FPP) for Russell Hall Renovations at Santa Ana
College and the Student Services Center at Santiago Canyon College
as presented.

Approval of Additional Construction Management Services for the M & O
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July 27, 2009

Action

Action

Action

Action

Action

Action

Action

Action

Building and Parking Lot at Santiago Canyon College

The administration recommends approval of additional construction
management services for Seville Construction Services in the amount of
$222,356 as presented.

*1tem is included on the Consent Calendar, Item 1.5.



Agenda

Board of Trustees

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Approval of Additional Construction Management Services: Science
Building at Santiago Canyon College

The administration recommends approval of additional construction
management services for Seville Construction Services in the amount
of $132,133 at the hourly rate schedule as presented.

Approval of Additional DSA Inspection Services: M & O Building at
Santiago Canyon College

The administration recommends approval of the extension of services
for Universal Laboratories to provide DSA mandated inspection services
at SCC as presented.

Approval for Additional Testing Services for the Science Building at
Santiago Canyon College

The administration recommends approval of the agreement to increase
compensation to Twining Laboratories as presented.

Ratification of Change Order #1: Bid #1090 — Fire Alarm Replacement
Project at Santa Ana College

The administration recommends ratification of Change Order #1:

Bid #1090 - SAC fire alarm replacement project.

Ratification of Change Order #3: Bid #1078 — M & O Building and
Parking Lot at Santiago Canyon College

The administration recommends ratification of Change Order #3:
Bid #1078 — SCC M & O building and parking lot.

Approval of Change Order #20: Bid #1051 — Classroom Building at
Santa Ana College

The administration recommends approval of Change Order #20, EMAE
International, Inc. for Bid #1051, construction of SAC’s classroom and
M & O buildings as presented.

Approval of Change Order #21: Bid #1051 — M & O Building at Santa
Ana College

The administration recommends approval of Change Order #21, EMAE
International, Inc. for Bid #1051, construction of SAC’s classroom and
M & O buildings as presented.

Approval of Notice of Completion: Bid #1115 — Data Closets
Remediation Project

The administration recommends approval of the Notice of Completion
for Data Closets — Remediation Project as presented.
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Action

Action

Action

Action

Action

Action

Action



Agenda

Board of Trustees

5.14

5.15

5.16

5.17

5.18

5.19

*5.20

Approval of Payment — Castlerock Environmental, Inc.

The administration recommends approval of payment of $89,990

to Castlerock Environmental, Inc. for special and professional services
related to the installation of the Santa Ana College fire alarm.

Award of Bids: Bid #1121 — Structural Steel, Bid #1122 — Glass and
Glazing, Bid #1123 — Ceramic Tile, and Bid #1124 — HVAC for the
Child Development Center at Santa Ana College
The administration recommends awarding the four (4) multiple prime bids
to the lowest cost responsible bidders as listed below for the SAC Child
Development Center:

Bid #1121 — Structural Steel — $685,088

Bid #1122 — Glass, Glazing — $410,585

Bid #1123 — Ceramic Tile — $ 67,745

Bid #1124 — HVAC — $563,000

Total cost for the four (4) bids is $1,726,418.00

Award of Bid #1127: 12-inch Fire Water Line at Santa Ana College
The administration recommends awarding Bid #1127 for the 12-inch fire
water line at Santa Ana College to Dominguez General Engineering as
presented.

Award of Bid #1129: Child Development Center Electrical at Santa
Ana College

The administration recommends awarding Bid #1129 for the Child
Development Center at Santa Ana College to EMAE International, Inc.
as presented.

Approval of Construction Management Services for 12-inch Fire Water
Line at Santa Ana College

The administration recommends approval of an agreement for construction
management services for the 12-inch fire water line at Santa Ana College
with Bernards Construction Management Services as presented.

Award of Bid #1126: Fire Alarm Replacement Project, Phase 11 at
Santa Ana College

The administration recommends awarding Bid #1126 for the fire alarm
replacement project, phase Il, at Santa Ana College to Minako America
(dba Minco) as presented.

Approval of Outsource Technical Services
The administration recommends approval of hiring Outsource Technical
Services programmers for the 2009-2010 fiscal year as presented.

*1tem is included on the Consent Calendar, Item 1.5.
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Action

Action

Action

Action

*5.21 Approval of Bid #1118: Coach, Mini-Coach, and School Bus
Transportation Services
The administration recommends acceptance of the bids and approval of
awarding the bids to Gold Coast Tours and Lux America for Bid #1118:
coach, mini-coach, and school bus transportation services as presented.
*5.22 Independent Contractor
The administration recommends approval of the employment of Facility
Planning & Program Services Inc. to perform investigative/research
services of various projects that are in DSA for processing, and to assist
in tracking and closing existing projects that need to be closed through
DSA and secure certifications.
*5.23 Approval of Purchase Orders
The administration recommends approval of the purchase order listing
for the period June 7, 2009, through July 11, 2009.
GENERAL
*6.1 Approval of Resource Development Items
The administration recommends approval of budgets, acceptance of
grants, and authorization of the chancellor or his designee to enter into
related contractual agreements on behalf of the district for the following:
- Allied Health Program Expansion — Pharmacy Technology $400,000
Program (SAC)
- California Mathematics Diagnostic Testing Project (MDTP)  $ 25,036
(SAC)
- Enrollment Growth for Nursing ADN Programs — Year 2 $186,800
(SAC)
- Taller San Jose — Medical Careers Academy (SAC) $ 4,000
- WIA Center for Nursing (SAC) $425,717
*6.2 Adoption of Resolution No. 09-19 — California Department of Education

(CCTR-9191)

The administration recommends approval of the resolution agreement with

the California Department of Education and authorization be given to the

Action

chancellor or his designees to sign the contract documents for the 2009-2010

fiscal year.

*Item is included on the Consent Calendar, Item 1.5.
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*6.3 Adoption of Resolution No. 09-20 — California Department of Education Action
(CSPP-9368)
The administration recommends approval of the resolution agreement with
the California Department of Education and authorization be given to the
chancellor or his designees to sign the contract documents for the 2009-2010
fiscal year.

6.4 Adoption of Board Policy 5201.5 (New) Student Athlete Code of Conduct  Action
The Board Policy Committee recommends adoption of Board Policy 5201.5.

6.5 Board Policy 9031 (New) Board Member Compensation Information
It is recommended that the board accept Board Policy 9031 for a first
reading and refer the draft policy to the Board Policy Committee for
further review.

6.6 Adoption of Goal #9 for Board of Trustees’ Annual Goals Action
It is recommended the board adopt Goal #9 “Maximize college and
community use of athletic fields when fiscally neutral.”

6.7 Receive and Review the RSCCD Board of Trustees Evaluation Survey Action
Results
It is recommended that the board receive and review the board’s
evaluation survey results.

6.8 Board Member Comments Information

7.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be held on
August 24, 2009.

*Item is included on the Consent Calendar, Item 1.5.



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway, #107
Santa Ana, CA 92706

Board of Trustees (Regular meeting)

Monday, June 22, 2009
MINUTES

1.0 PROCEDURAL MATTERS

11

12

13

14

Call to Order

The meeting was called to order at 4:30 p.m. by Dr. David Chapel. Other members
present were Mr. Brian Conley, Mr. John Hanna, Ms. Gloria Holguin, Mr. Larry
Labrado, Mr. Mark McLoughlin, Ms. LisaWoolery, and Mr. Phillip Y arbrough.

Administrators present during the regular meeting were Mr. John Didion, Mr. Peter
Hardash, Dr. Edward Hernandez, Jr., Dr. Erlinda Martinez, and Mr. Juan V &zquez.
Ms. Anita Lucarelli was present as record keeper.

Pledge of Allegiance to the United States Flag

The Pledge of Allegiance was led by Mr. John Zarske, President-Elect, SAC
Academic Senate.

Public Comment

Ms. Linda Dussault, Mr. Ray Hubbard, Ms. Emily Paine, and Ms. Denise Phillips
spoke regarding Item 3.9 - Adoption of Resolution No. 09-17 regarding Reduction in
Force of Classified Staff.

Ms. Sara Lindsey and Mr. Rhys Williams spoke regarding the glass-blowing program
at Santa Ana College.

Mr. Randall Au, Ms. Sara Bourland, Mr. David Dobos, Ms. Y olanda Orozco, and
Mr. Stephen Smith spoke regarding the learning skills program at Centennial
Education Center.

Approval of Minutes

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously
to approve the minutes of the regular meeting held May 26, 20009.

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve the minutes of the special meeting held June 8, 20009.
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1.5 Approva of Consent Calendar

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve the recommended action on the following items as listed on the Consent
Calendar, with the exception of I1tem 5.21 (Approval of 2009-2010 Contract Listing)
removed from the Consent Calendar by Mr. Y arbrough; the exception of I1tem 5.25
(Approva of Donation of Surplus Inventory) removed from the Consent Calendar by
Ms. Woolery; and Item 5.23 (Approval of CMAS Contract with Allstedl, Inc. for
Modular Systems Furniture), Item 5.24 (Approval of Surplus Property Inventory);
and Item 5.26 (Purchase Orders) removed from the Consent Calendar by Mr.
McLoughlin:

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Amendment for Clinical Affiliation Agreement for the Nursing Program with
Anaheim Memorial Medical Center to Anaheim Regional Medical Center LP
The board approved this amendment for clinical affiliation agreement with

Anaheim Memorial Medical Center to Anaheim Regional Medical Center LP.

Affiliation Agreement with Quick CAPTION
The board approved the affiliation agreement with Quick CAPTION for real
time computer-aided captioning services for the 2009-2010 academic year.

Affiliation Agreement with CRC Sign Language Interpreting Services
The board approved the affiliation agreement with CRC Interpreting Services,
Inc. for sign language interpreter services for the 2009-2010 fiscal year.

New OTA Agreement — MaXum Therapy
The board approved this contract with MaXum Therapy in Placentia,
Cdifornia.

New OTA Agreement — Blind Children L earning Center
The board approved this contract with Blind Children Learning Center in Santa
Anga, Cdifornia

Criminal Justice Academies Agreement: County of Orange
The board approved this amendment to the Agreement with the County of
Orangein Orange, California.

Vocational and Instructional Education Agreement: SER, Jobs for Progress,
Inc.

The board approved the vocational and instructional education agreements with
SER, Jobs for Progress, Inc. for program year 2009-2010.

Renewal of Pharmacy Technology Agreement — Kaiser Foundation Hospitals
The board approved this contract with Kaiser Foundation Hospitals in Downey,
Cdifornia
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Approval of Consent Calendar — (cont.)

4.9

4.10

411

4.12

4.13

5.1

5.2

5.22

6.1

Cdlifornia/lNevada Training Trust Master Cost Agreement
The board approved the contract with the California/Nevada Training Trust for
2009-2010 as presented.

Electrical Training Trust Master Cost Agreement
The board approved the contract with Electrical Training Trust for 2009-2010
as presented.

Metropolitan Water District of Southern California Master Cost Agreement
The board approved the contract with the Metropolitan Water District of
Southern Californiafor 2009-2010 as presented.

Southern California Surveyors Master Cost Agreement
The board approved the contract with the Southern California Surveyors for
2009-2010 as presented.

Southwest Carpenters Training Fund and Southern California JATC Master
Cost Agreement

The board approved the contract with the Southwest Carpenters Training
Fund/Southern Californiafor 2009-2010 as presented.

Payment of Bills

The board approved payment of bills as submitted.

Budget Transfers and Budget Increases/Decreases

The board approved budget transfers, increases, and decreases during the month
of May 20009.

Bid #1119 — Santa Ana College Health Science/Nursing Department Supplies &

Equipment

The board accepted bids and approved awarding Bid #1119 — Santa Ana
College Health Science/Nursing Department Supplies & Equipment to
Armstrong Medical, Laerdal Medical, Pocket Nurse, and Moore Medical as
presented.

Resource Devel opment Items
The board approved budgets, accepted grants, and authorized the chancellor or
his designee to enter into related contractual agreements on behalf of the
district for the following:

- CAWORKS/TANF — Augmentation (District) $ 73,000

- Faculty Collaboration for Course Transformation (FACCTS) $ 4,000

in Developmental Mathematics (SAC)
- AmeriCorps — Learning Highways Tutoring Program (SCC) $ 211,151
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6.1 Resource Development Items— (cont.)
- Career and Technica Education (CTE) Title|-C $1,455,290
(District/SAC/SCC)

- Career and Technical Education (CTE) — Tech Prep $ 135,500
Consortium (SAC & SCC)
- Center of Excellence (District) $ 205,000
- Center for International Trade Development (District) $ 205,000
- Math, Engineering and Science Achievement (MESA) $ 79,055
Program (SAC)
- Pharmacy Technology Mini-Grant (SAC) $ 8,000
- Small Business Development Center (District) $ 150,000
- Title 111 — Strengthening Institutions Program — Year 5 (SCC) $ 364,802
- Workplace Learning Resource Center (District) $ 205,000

6.2 Resolution No. 09-14 — California Volunteers - AmeriCorps Grant
The board adopted the resolution and authorized the chancellor and identified
designeg(s) to sign the grant contract and associated amendments.

6.3 Resolution #09-15 Authorizing Payment to Trustee Absent from Board
Meetings
The board authorized payment to Brian Conley for his absence on June 8,
2009, due to afamily emergency.

1.6 Public Hearing — 2009-2010 Tentative Budget

There were no public comments.

20 INFORMATIONAL ITEMS AND ORAL REPORTS

2.1 Report from the Chancellor

Dr. Edward Hernandez, Jr. provided areport to the board.

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously to suspend
the rules and hear Item 2.6 - Informational Presentation on the Budget at this time.

2.6 Informationa Presentation on the Budget

Mr. Hardash provided an update on the budget.

2.2 Report from College Presidents

The following college presidents provided reports to the board:

Dr. Erlinda Martinez, President, Santa Ana College (SAC)
Mr. Juan Vazquez, President, Santiago Canyon College (SCC)



Minutes Page 5
Board of Trustees June 22, 2009

2.3 Report from Student Trustee

Ms. Gloria Holguin provided areport to the board.

2.4 Reports from Student President

Mr. Algandro Flores, Student President, Santa Ana College, provided a report to the
board on behalf of the Associated Student Government (ASG) organizations for
Santiago Canyon College (in Ms. TinaLam’s absence) and Santa Ana College.

2.5 Reports from Academic Senate Presidents

The following academic senate presidents provided reports to the board:

Mr. Morrie Barembaum, Academic Senate President, Santiago Canyon College
Mr. John Zarske, Academic Senate President-Elect, Santa Ana College

RECESS TO CLOSED SESSION

The board convened into closed session at 6:59 p.m. to consider the following items:

1. Public Employment (pursuant to Section 54957[b][1])
a. Part-time Faculty
b. Classified Staff
c. Educational and Classified Administrators

2. Conference with Labor Negotiator (pursuant to Section 54957.6)
Agency Negotiator: Mr. John Didion, Executive Vice Chancellor of Human
Resources & Educational Services
Employee Organizations. Faculty Association of Rancho Santiago Community
College District
California School Employees Association, Chapter 579
Continuing Education Faculty Association
Child Development Centers Teachers Association

3. Public Employee Discipline/Dismissal/Rel ease (pursuant to Section 54957[b][1])

4. Conference with Lega Counsel: Existing Litigation (pursuant to Section 54956.9[a])
FEI Enterprises, Inc. v. Rancho Santiago Community College District et al, Orange
County Superior Court Case No. 30-2009-00123206

RECONVENE

The board reconvened at 8:55 p.m.
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Page 6

Closed Session Report

Mr. Conley reported the board discussed the aforementioned items, reached a settlement
with Snowden Electric (relating to Item 4 discussed during closed session), and voted
unanimously to not extend the employment contracts of the SAC Associate Dean of
Exercise Science and SAC Associate Dean of Information and Learning Resources.

Public Comment

There were no public comments.

HUMAN RESOURCES

31

3.2

M anagement/Academic Personndl

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the following action on the management/academic personnel docket:

Approve Interim Cabinet and Management Salary Schedules
Approve Interim Full-time and Part-time Faculty Salary Schedules
Approve Interim Assignments

Ratify Resignations/Retirements

Rescind Changes of Assignments

Approve Stipends

Approve Adjustments to Stipends

Rescind Stipends

Approve Salary Adjustments

Approve Leaves of Absences

Classified Personnédl

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the following action on the classified personnel docket:

Approve Interim Classified Salary Schedules
Approve Out of Class Assignments

Approve Return to Regular Assignments
Approve Voluntary Furloughs

Approve Leaves of Absence

Approve Returns from Leave of Absence
Ratify Resignations/Retirements

Approve Changesin Positions

Approve Temporary Assignments
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3.3

3.4

3.5

3.6

3.7
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Classified Personnel — (cont.)

e Approve Additional Hours for On Going Assignments
Approve Substitute Assignments

Approve Miscellaneous Positions

Approve Instructional Associates/Associate Assistants
Approve Volunteers

Approve Student Assistants

Approva of Maodification to 2009-2010 Non-Credit Instructional Calendar

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the revised 2009-2010 non-credit instructional calendar.

Approval of Employee Cadendar 2009-2010

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the 2009-2010 employee calendar.

Approva of Workers Compensation Insurance 2009-2010

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to authorize the chancellor or his designee to approve the district’ s continued
participation in the ASCIP workers' compensation program for the 2009-2010 fiscal
year.

Approva of Fringe Benefit Providers for Fiscal Y ear 2009-2010

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the renewal of Anthem BlueCross, MetLife Basic Life Insurance,
Anthem Blue Cross Voluntary Vision, AFLAC, MetLife, and Horizon Health
insurance programs at the negotiated rates and authorize the chancellor or his
designee to enter into the appropriate agreements with these companies for 2009-
2010 fiscal year.

Renewal of Fexible Benefits Plan 2009-2010

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to authorize the chancellor or his designee to continue the flexible benefits plan with
CONEXIS for the 2009-2010 fiscal year.
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4.0

5.0

3.8

3.9

3.10

Page 8

Adoption of Resolution No. 09-16 regarding Uncertainty of Employee Salaries

It was moved by Mr. Conley and seconded by Ms. Woolery to adopt Resolution
No. 09-16 regarding uncertainty of employee salaries.

It was moved by Mr. Y arbrough, seconded by Mr. Hanna, and carried unanimously to
amend Resolution No. 09-16 to include “Whereas, in response to budget shortfall, the
Board of Trustees previously voted to reduce their own salaries.”

Discussion ensued on the original motion. The motion unanimously carried to adopt
Resolution No. 09-16 regarding uncertainty of employee salaries with the afore-
mentioned amendment.

Adoption of Resolution No. 09-17 regarding Reduction in Force of Classified Staff

It was moved by Mr. Labrado and seconded by Ms. Woolery to adopt Resolution
No. 09-17 regarding reduction in force of classified staff.

It was moved by Mr. Y arbrough, seconded by Mr. Hanna, and carried unanimously to
amend Resolution No. 09-17 to include “Whereas, in response to budget shortfall, the
Board of Trustees previously voted to reduce their own salaries.”

Discussion ensued on the original motion. The motion unanimously carried to adopt
Resolution No. 09-17 regarding reduction in force of classified staff.

Authorization for Board Travel/Conferences

It was moved by Mr. Conley and seconded by Mr. Labrado to approve the submitted
conference and travel by aboard member. Discussion ensued. Mr. Hanna requested
the motion be withdrawn because there is no expense to the district. Mr. Conley
withdrew the motion; therefore, there was no action taken on Item 3.10.

INSTRUCTION

All items listed under instruction were approved as part of Item 1.5: Consent Calendar.

BUSINESS OPERATIONS/FISCAL SERVICES

Items 5.1, 5.2, and 5.22 were approved as part of Item 1.5: Consent Calendar.

5.3

Approval of 2009-2010 Tentative Budget

It was moved by Mr. Y arbrough and seconded by Mr. Labrado to approve the 2009-
2010 Tentative Budget. Discussion ensued. The motion carried unanimously.
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5.4

5.5

5.6

5.7

5.8

Approval of Increased Student and Staff Parking Fees

It was moved by Mr. Hanna and seconded by Mr. Conley to approve increased
student permit parking fees from $16 per fall and spring semesters to $30 per
semester; increased daily parking permit fees from $1 per day to $2 per day;
increased staff parking permit feesto $50 per fiscal year for al staff; and increased
student intersession parking fees from $8 to $10.

Discussion ensued. The motion carried with the following vote: Aye— Dr. Chapel,
Mr. Conley, Mr. Hanna, Mr. Labrado, and Mr. McLoughlin; Nay — Ms. Woolery and
Mr. Yarbrough. Student trustee Holguin’'s advisory vote was nay.

Approval of Increased Student Health Center Fee

It was moved by Mr. Labrado and seconded by Mr. Hanna to approve the statewide
approved rate of $17 per semester for student health services fees as presented.
Discussion ensued. The motion carried with the following vote: Aye— Dr. Chapel,
Mr. Conley, Mr. Hanna, Mr. Labrado, and Mr. McLoughlin; Nay — Ms. Woolery and
Mr. Yarbrough. Student trustee Holguin’'s advisory vote was nay.

Approva of Shared Legal Feesfor Orange County Sanitation District Sewer Capital
Facilities Fees Legal Challenge

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the shared legal fees for Orange County Department of Education to
pursue the legal challenge on behalf of Orange County Community Colleges and
K-12 school districts as presented.

Approval of Temporary Cash Flow Borrowing

It was moved by Mr. Y arbrough and seconded by Mr. Labrado to approve the
temporary borrowing of $8 million to $15 million from the district’ s Retiree Health
Benefits Fund as presented. Discussion ensued. The motion carried unanimously.

Award of Bid #1120 — Santa Ana College Underground Storage Tank Removal

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to award Bid #1120 — SAC Underground Storage Tank Removal to JEM Industries,
Inc. in the amount of $18,888.96.
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5.9

5.10

5.11

5.12

5.13

Approval of Additional Construction Management Services: Seville Construction
Services — Fire Alarm System Replacement at Santa Ana College

It was approved by Mr. Y arbrough, seconded by Mr. Conley, and carried
unanimously to approve additional construction management services for Seville
Construction Services at the hourly rate schedule attached to the agenda for the fire
alarm system replacement at SAC as presented.

Approval of Additional Construction Management Services: Seville Construction
Services — Eight (8) Scheduled Maintenance Projects at Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve additional construction management services for Seville Construction
Services at the hourly rate schedule attached to the agendafor eight (8) scheduled
maintenance projects at SAC as presented.

Approval of Additional DSA Inspection Services: Johnston Inspections - Santa Ana
College Classroom Building and M aintenance & Operations Building

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve the extension of services for Johnston Inspections to provide DSA-
mandated inspection services at SAC as presented.

Approval for Additional Engineering Services: Fundament & Associates, Inc. — Fire
Replacement Project at Santa Ana College

It was moved by Mr. Y arbrough, seconded by Ms. Woolery, and carried unanimously
to approve the additional compensation in the amount of $46,300 to Fundament &
Associates, Inc. as presented.

Approva of Agreement to provide DSA Inspection Services — Restroom Addition,
Gym Floor Replacement, Fire Sprinkler Installation, and Child Development Center
at Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to authorize the chancellor or his designee to enter into an agreement for Johnston
Inspections to provide DSA inspection services for the restroom addition, gym floor
replacement, fire sprinkler installation, and the Child Development Center at Santa
Ana College as presented.
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5.14

5.15

5.16

5.17

5.18

5.19

Approval of Asbestos Testing, Analysis, and Abatement Monitoring: Time-and-
Materials Contract — Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to authorize the Vice Chancellor, Business Operations/Fiscal Services or his designee
to enter into an agreement with Executive Environmental Services Corp. for
hazardous material abatement monitoring and testing through June 30, 2009,

as presented.

Approval of Change Order #2 —Bid #1115/Data Closets Remediation Project:
Comtech Infrastructure Solutions, Inc. — Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve Change Order #2 — Bid #1115/Data Cl osets Remediation Project as
presented.

Approval of Change Order #18 — Bid #1051/SAC Maintenance & Operations
Building: EMAE International, Inc.

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve Change Order #18/SAC Maintenance & Operations Building as presented.

Approva of Change Order #19 — Bid #1051/SAC Classroom Building: EMAE
International, Inc.

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve Change Order #19/SAC Classroom Building as presented.

Approva of Materials Testing & Inspection Services: Bid #1116/ Gymnasium
Restroom Addition, Gym Floor Replacement, and Fire Sprinkler |nstallation — Santa

Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously
to approve the agreement with Twining Laboratories to perform all speciaized
inspection and testing services for the SAC gymnasium restroom addition, gym floor
replacement, and fire sprinkler installation for Bid #1116 as presented.

Approval to Hire Johnston Inspections to Perform DSA Inspection Services. Sheriff’s
Training Academy Obstacle Course Lighting; Diesel/Welding Labs Exhaust System;
Campus-wide Cabling for the Fire Alarm Replacement and Fire/Water Line Installa-
tion at Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve proposals from Johnston Inspections to provide DSA inspection services
for the four (4) projects as presented.
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5.20

5.21

5.23

5.24

5.25

5.26
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Approva to Reject all Bidsin Bid Package #1111 Electrical for the New Child
Development Center at Santa Ana College

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to regject al bidsin Bid Package #1111 Electrical Bid Package for the new Child
Development Center at Santa Ana College as presented and approve rebidding of the
Electrical Bid Package.

Approva of 2009-2010 Contract Listing

It was moved by Mr. Conley and seconded by Ms. Woolery to approve the 2009-2010
contract listing as presented. Discussion ensued. The motion carried unanimously.

Approval of CMAS Contract with Allsteel, Inc. for Modular Systems Furniture

It was moved by Mr. Y arbrough and seconded by Mr. Labrado to approve the
district’ s participation in CMAS Contract #4-09-71-0087A awarded to Allstedl, Inc.,
through December 31, 2013, and any future supplements, modifications, renewals,
and extensions as presented. Discussion ensued. The motion carried unanimously.

Approval of Surplus Property Inventory

It was moved by Mr. Y arbrough and seconded by Mr. Labrado to declare the list of
equipment attached to the agenda as surplus property and utilize The Liquidation
Company to conduct an auction as presented. Discussion ensued. The motion carried
unanimously.

Approva of Donation of Surplus Inventory

It was moved by Mr. Y arbrough and seconded by Mr. Conley to approve the
donations of surplus inventory to Orange Unified School District, Life Adoption
Services, Inc., and Goodwill Industries of Orange County as presented. Discussion
ensued. The motion carried with avote of abstention from Ms. Woolery.

Purchase Orders

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to approve the purchase order listing for the period May 10, 2009, through June 6,
20009.

GENERAL

Items 6.1, 6.2, and 6.3 were approved as part of Item 1.5: Consent Calendar
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6.4

6.5

6.6

Board Self-Eva uation/Process

It was moved by Mr. Conley and seconded by Mr. Y arbrough to add the
following to the 2009 Board of Trustees Evaluation Survey:

Trustees work directly with community leaders and elected officials (local, state,
national) to address issues/legislation that affect the college district. (add to “Board
relations with the Chancellor, Presidents, Faculty, and Staff”)

The community and district employees are aware of who the elected trustees are and
their rolein district governance. (add to “Community relations — advocacy)

The motion carried unanimously to include the aforementioned statementsin the
2009 Board of Trustees Evaluation Survey.

It was moved by Mr. Conley, seconded by Mr. Y arbrough, and unanimously carried
to approve the 2009 Board of Trustees Evaluation Survey as amended and
Process/Calendar to be used in Board Self-Evaluation that was attached to the
agenda and to not make changes to the list of individuals identified to receive a copy
of the instrument.

Mr. Hanna commended the accreditation taskforce for its work on the draft of the
board self-evaluation survey.

Board L egislative Committee Report

It was moved by Mr. Hanna and seconded by Ms. Woolery to approve the
supporting/opposing/watch list of current legislative bills as reported by Board

L egidative Committee Chairperson John Hanna. Discussion ensued. The motion
carried unanimously.

Adoption of Resolution No. 09-18 to Revoke RSCCD Sponsorship of Campaign for
College Opportunity

It was moved by Mr. Y arbrough and seconded by Mr. Conley to adopt Resolution
No. 09-18 to revoke RSCCD sponsorship of Campaign for College Opportunity.
Discussion ensued. The motion carried unanimously.
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6.7 Board Member Comments

Board members commented on the sincerity of public comments and the hard work of
staff as they endure the budget crisis.

Mr. Hanna reported he attended a recent Community College of California Advisory
Committee on Legislation meeting in Sacramento and spoke regarding deferment of
the full-time faculty hiring obligation.

7.0 ADJOURNMENT

The Board of Trustees scheduled a board meeting on Monday, July 13, 2009, for the
purpose of meeting accreditation timelines relating to the ACCJC recommendations.

The next regular meeting of the Board of Trustees will be held on July 27, 2009, at the
District Office, 2323 N. Broadway, Santa Ana, California.

There being no further business, Dr. Chapel declared this meeting adjourned at 10:05 p.m.

Respectfully submitted,

Eddie Hernandez, Jr., Ed.D.
Chancdllor

Approved:

Clerk of the Board

Minutes Approved: July 27, 2009



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway, #107
Santa Ana, CA 92706

Board of Trustees (Special meeting)

Monday, July 13, 2009
MINUTES

1.0 PROCEDURAL MATTERS

2.0

11

12

13

21

Call to Order

The meeting was called to order at 4:30 p.m. by Dr. David Chapel. Other members
present were Mr. Brian Conley, Mr. John Hanna, Ms. Gloria Holguin, Mr. Larry
Labrado, Mr. Mark McLoughlin, Ms. LisaWoolery, and Mr. Phillip Y arbrough.

Administrators present during the regular meeting were Mr. John Didion, Mr. Peter
Hardash, Dr. Edward Hernandez, Jr., and Mr. Juan Vézquez. Ms. Anita Lucarelli was
present as record keeper.

Pledge of Allegiance to the United States Flag

The Pledge of Allegiance was led by Ms. Anita Lucarelli, Executive Assistant to the
Board of Trustees.

Public Comment

There were no public comments.

GENERAL

Approva of New and Revised Board Policies

It was moved by Mr. Conley and seconded by Mr. Labrado to approve the following
new and revised board policies:

e Recruitment and Selection of Employees — BP4102 (Revise)
e Equa Employment Opportunity — BP4104 (New)
o Committee Structure — BP9009 (Revise)

Discussion ensued. It was moved by Mr. Y arbrough and seconded by Ms. Waoolery
to amend BP9009 - Committee Structure (Revise) to remove the words “but not vote’
from the policy. Discussion ensued. The motion carried unanimously.
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2.1 Approva of New and Revised Board Policies — (cont.)

Discussion ensued. The motion carried with one nay vote from Dr. Chapel to
approve BP9009 as amended.

Discussion ensued. The motion carried with one nay vote from Dr. Chapel to
approve BP4012 and BP4104.

2.2 Board Policy 5201.5 (New) Student Athlete Code of Conduct

This policy was presented for first reading as an informational item.

3.0 BOARD OF TRUSTEE’S ANNUAL PLANNING RETREAT

3.1 Adoption of Board's Vision and Goals 2009-2010

The board reviewed and discussed RSCCD' s Plan to Plan which included twelve
measures of success, trends and analysis, and vision and goals.

Dr. Chapel called arecess at 6:31 p.m.
The board reconvened at 6:43 p.m. Ms. Woolery left at thistime.
The board took the following action on its vision and goals for 2009-2010:

Goal #1 - It was moved by Mr. Hanna, seconded by Mr. McLoughlin, and carried
unanimously to approve Goal #1 — Promote a learning community environment that
isinnovative, student- centered, and celebrates student achievement.

Goal #2 - 1t was moved by Mr. Hanna and seconded by Mr. Y arbrough to amend
Goal #2 to “Provide, when possible, access and retention for completion

programs, including transfer, vocational, and high school diploma programs; and
prepare students for successin their academic, career, and personal life endeavors.”
Discussion ensued. The motion carried unanimously.

Goa #3 — It was moved by Mr. Hanna and seconded by Mr. Labrado to amend Goal
#3 to “Implement facilities master plans, and incorporate “ green” effortsinto
facilities devel opment and maximize college facilities as a resource for college
activities and other efforts where possible and cost-effective.” Discussion ensued.
The motion failed with the following vote: Aye: Mr. Conley, Mr. Labrado, and
Dr. Chapel; Nay: Mr. Yarbrough, Mr. McLoughlin, and Mr. Hanna.
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3.1 Adoption of Board’'s Vision and Goals 2009-2010 - (cont.)

It was moved by Mr. Y arbrough and seconded by Mr. Hanna to amend Goal #3 to:
“Implement facilities master plans, and incorporate “ green” effortsinto facilities
development and other efforts where possible and cost-effective, and maximize
facilities for college and community use when fiscally neutral.” Discussion ensued.

It was moved by Mr. Labrado and seconded by Mr. Hanna to amend Goal #3 to:
“Implement facilities master plans, and incorporate “ green” effortsinto facilities
development and other efforts where possible and cost-effective, and maximize
athletic fields for college and community use when fiscally neutral.” Discussion
ensued. The motion failed with the following vote: Aye: Mr. Conley, Mr. Hanna,
and Mr. Labrado; Nay — Dr. Chapel, Mr. McLoughlin, and Mr. Yarbrough. Student
trustee Holguin’ s advisory vote was aye.

It was decided that Mr. Labrado had included Mr. Y arbrough’s amendment into his
amendment; therefore, a vote on Mr. Y arbrough’s amendment was not necessary.

Mr. Hannawithdrew his motion on his amendment to Goal #3.

It was moved by Mr. McLoughlin, seconded by Mr. Y arbrough, and carried
unanimously to approve Goa #3 initsorigina format: “Implement facilities master
plans, and incorporate “ green” efforts into facilities development and other efforts
where possible and cost-effective.”

Goal #4 — 1t was moved by Mr. Hanna and seconded by Mr. Y arbrough to amend
Goal #4 to “Promote flexible, cost-effective educational programs and services when
possible, including the use of cutting-edge technology and educational program
delivery via technology.” Discussion ensued. The motion carried unanimously.

Goa #5 — It was moved by Mr. Hanna and seconded by Mr. Labrado to amend Goal
#5 to “Pursue alternative public and private funding sources to increase the district’s
fiscal sustainability and to implement the district’s vision and goals, and encourage

the foundations to create plans for capital and program campaigns and alumni
association development.” Discussion ensued. The motion carried with one nay vote
from Dr. Chapel. Student trustee Holguin's advisory vote was aye.

It was moved by Mr. McLoughlin and seconded by Mr. Labrado to amend Goal

#5 to “Pursue alternative public and private funding sourcesto increase the district’s
fiscal sustainability and to implement the district’ s vision and goals, and encourage
the foundations and district to create plans for capital and program campaigns and
alumni association development.” Discussion ensued. The motion carried with one
nay vote from Dr. Chapel. Student trustee Holguin’s advisory vote was aye.
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3.1 Adoption of Board’'s Vision and Goals 2009-2010 - (cont.)

Goal #6 — It was moved by Mr. Hanna, seconded by Mr. Y arbrough, and carried
unanimously to approve Goal #6 —“Maintain a positive, productive working
environment for employees, recognizing and embracing diversity and enhancing staff
devel opment opportunities that address innovation and technology.” Discussion
ensued. The motion carried unanimously.

Goal #7 — It was moved by Mr. Hanna and seconded by Mr. Y arbrough to amend
Goal #7 to “When possible, expand partnerships with business, labor, community
groups, universities, schools, and other public and private agenciesin order to
enhance the district’ s resour ce devel opment; ensure student access and success;
ensure robust economic development programs; and be responsive to workforce
devel opment needs and high demand career fields.” Discussion ensued. The motion
carried unanimously.

Goal #8 — It was moved by Mr. Hanna and seconded by Mr. Y arbrough to amend
Goal #8 to “When possible, assess the educational needs of the communities we
serve, and enhance awar eness of the colleges and community involvement through
outreach and advocacy among community constituencies and leaders.” Discussion
ensued. The motion carried unanimously

It was moved by Mr. Hanna and seconded by Mr. Conley to reconsider Goal #2.
Discussion ensued.

Mr. Y arbrough proposed Goal # 2 be amended to “ Provide, when possible, access
and retention for completion programs, including transfer, vocational, and high
school diploma programs; and prepare students for success in their academic and
career endeavors.” Discussion ensued.

The motion to reconsider Goal #2 failed with the following vote: Aye: Mr. Hanng;
Nay — Dr. Chapel, Mr. Conley, Mr. Labrado, Mr. McLoughlin, and Mr. Y arbrough.
Student trustee Holguin’s advisory vote was nay.

It was moved by Mr. McLoughlin and seconded by Mr. Labrado to incorporate an
additional goal as Goal #9 - “Maximize college and community use of athletic fields
when fiscally neutral.” Discussion ensued.

It was moved by Mr. Y arbrough, seconded by Mr. Conley, and carried unanimously
to postpone action on Goal #9 until the July 27" board meeting.
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3.1 Adoption of Board’'s Vision and Goals 2009-2010 - (cont.)

It was moved by Mr. Hanna, seconded by Mr. Conley, and carried unanimously
to adopt the board’ s 2009-2010 vision statement 2009-2010 as:

Rancho Santiago Community College District is a learning community. The
college district and its colleges are committed to ensuring access and equity,
and to planning comprehensive educational opportunities throughout our
communities. We will be global leadersin many fields, delivering cost-effective,
innovative programs and services that are responsive to the diver se needs and
interests of all students. We will be exceptionally sensitive and responsive to
the economic and educational needs of our students and communities. The
environment will be collegial and supportive for students, staff, and the
communities we serve.

We will promote and extensively participate in partner ships with other
educational providers, business, industry, and community groups. We will
enhance our communities cultural, educational, and economic well-being.

We will be a leader in the state in student learning outcomes. Students who
complete programs will be prepared for success in business, industry, careers,
and all future educational endeavors. We will prepare students to embrace and
engage the diversity of our global community and to assume leadership rolesin
their work and public lives.

4.0 ADJOURNMENT

The next regular meeting of the Board of Trustees will be held on July 27, 2009, at the
District Office, 2323 N. Broadway, Santa Ana, California.

There being no further business, Dr. Chapel declared this meeting adjourned at 8:44 p.m.

Approved:

Respectfully submitted,

Eddie Hernandez, Jr., Ed.D.
Chancdllor

Clerk of the Board

Minutes Approved: July 27, 2009



RANCHO SANTIAGC

2009 Five Year Construction Plan - Project List

"OMMUNITY COLLEGE DISTRICT

luly 27, 2009

No. Project College State Non-State
1 PHYSICAL EDUCATION-SEISMIC REPL. SAC $ 5,460,000 $ 10,130
2  SCIENCBUILDING ScC S 12,612,000 $ 7,625,000
3 MAINTENANCE & OPERATIONS BUILD SAC $ 5,850,000
4  MAINTENANCE & OPERATIONS BUILD SCC $ 6,000,000
5  CLASSROOM BUILDING SAC ] 8,080,000
6  CHILD DEVELOPMENT CENTER SAC $ 8,000,000
7  CENTENNIAL EDUC. CTR. RENOVATIO SAC s 2,500,000
8  SCIENCE BUILDING EXPANSION ScC S 19,424,400 $ 1,785,500
9  RENOVATION OF ATHLETIC FIELDS SAC S 3,554,000
10 HUMANITIES BUILDING ScC S 39,128,950
11 GYMNASIUM & PHYSICAL EDUCATION scC $ 10,500,000 $ 10,500,000
12 PARKING STRUCTURE SAC S 20,841,975
(1) IPP (2) FPP (3) FUNDING

13 SCIENCE BUILDING SAC S 23,551,000 $ 22,952,000 | APPROVED APPROVED 10-11 | WAITING FOR $
14 FINE & PERFORMING ARTS CENTER SCC $ 19,298,000 $ 19,331,000 | APPROVED APPROVED 10-11 | WAITING FOR $
15 RUSSELL HALL RENOVATION SAC S 10,700,000 $ 10,700,000 | APPROVED Submitting 11-12
16 STUDENT SERVICES CENTER SCC $ 7,700,000 $ 7,700,000 | APPROVED Submitting 11-12
17 HAMMOND & TECHNICAL BLDGS REPL SAC $ 7,800,000 $ 7,800,000 | Submitting 12-13
18 BUILDING A & B COMPLEX RENOVATION SCC $ 7,800,000 S 7,800,000 | Submitting 12-13

TOTALS FOR PROJECTS 13TO 18 $ 76,849,000 $ 76,283,000
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We have a State Budget!
Again...

L Senate and Assembly approved 31 budget
bills on Friday, July 24 to address the $24
billion budget shortage — sort of...

L These bills are expected to be signed by
the Governor sometime early this week

— Blue pencil may be working overtime to cover
$1.1 billion shortage from the Assembly

L Legislature and Governor, once again,
reporting that this will not take care of
current State budget problems
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Another State Budget

L At this time, there is no meaningful detail
to the State budget

— Based on draft bill language
— May take a week to evolve

L There are many unanswered questions

—2008/2009 cuts? - $4 million for RSCCD?

— Federal stimulus funds to backfill
categoricals?

L Chancellor’s Office budget workshop on
August 18

Lk “Blue Book” will be handed out




Community College Funding

L At this time, our understanding of what is
included in this budget is essentially the
State Budget Conference Committee
recommendation — with some unknown
modifications

L However, we do know that the state
conference committee recommendation
would reduce State funding for RSCCD by
approximately $15.1 million

— This is in addition to the reductions made for
the RSCCD Tentative Budget

O O O
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Power of the Blue Pencil

L Governor is threatening to blue pencil
(reduce) K-14 education more due to the
Assembly budget

— Revenue from city/county gas tax and oil
reserves leases not approved

— Considered revenue for purposes of Prop 98
Lk Lowers Prop 98 obligation

L Also, rumor is that the prior year reduction
of $85 million may occur by the DOF

"sweeping” categorical programs unspent
funds from prior years




Proposition 98 Funding

k. Legislature and Governor did not have to
suspend Prop 98 as they feared

L Prior year (08/09) obligation dropped
required funding level due to creative
shifts of funding

L Otherwise, 2009/2010 would have created
an additional $3.1 billion funding obligation
for Prop 98

— Would have compelled Legislature and
Governor to act to suspend Prop 98
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Proposition 98 Funding

L Maintenance Factor
— Test 1 — no maintenance factor

— However, special compromise bill to approve
a maintenance factor anyway

—$11 billion owed to K-14 maybe starting in
2012-2013 or when “economy improves”

k Our understanding of this deal is that

Community Colleges will only receive 8%
of these funds, not the 11% share CC’s
are entitled to under Prop 98

— Career Tech and general apportionment only




Another Cash Deferral

L Additional State apportionment deferral
— Total for all community colleges = $703 million
— Approximately $4 million more for RSCCD

— Total deferrals now for RSCCD approximately
$18 million

— RSCCD Contingency Reserve = $8 million
— Deferral this large will most likely require
RSCCD to borrow externally at year end
k Additional borrowing costs need to be budgeted
— Approximately 20% of entire year state
apportionment is deferred into the new fiscal

year! | K
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What's next?

L Based on the Chancellor's Office and the
CCLC state budget updates, RSCCD will

need to reduce expenditures by $15 million
for the Adopted Budget

L Categorical program reductions total
approximately $7 million for RSCCD

L 50% reduced funding for selected categorical
programs for remainder of current fiscal year

k These are all support services for students




What's next?

L. Workload reductions are approximately $6
million for RSCCD

— Over 500 classes must be cancelled

L Ending balance important component of
this expenditure reduction target amount

— Higher ending balance = less cuts
— Lower ending balance = more cuts
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What's next?

L This information may change in the next
few weeks and/or months

— Additional detail
— Additional blue pencil cuts

— Anticipated mid-year cut in apportionment
budget due to continued weak state economy
and substantially lower tax collections

L Generally acknowledged by all involved in
state budget process that budget situation
will get worse

11



What's next?

L. BAPR Committee will be meeting this
Wednesday to determine recommended
Adopted Budget Assumptions to
Chancellor

— Balanced budget?
— Workload reductions — class offering cuts
— Categorical reductions

— Budget for additional deficit to apportionment
based on mid-year deficit concerns and
property tax shortfall

O O ®
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Proposed Adopted Budget

The RSCCD Proposed Adopted Budget will be

presented at the September 14 Board meeting for
adoption

. Will include additional:

— Reduction in Force

— Cancelled classes (fewer class offerings)
— Elimination of instructional programs

— Reduction in services for students from categorical
program cuts

= Any delay in identifying cost reductions for the Adopted
Budget will mean additional needed reductions to make
up for loss of entire year savings

13
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

ADDENDUM TO HUMAN RESOURCES DOCKET

MANAGEMENT/ACADEMIC
July 27, 2009
MANAGEMENT
Interim to Permanent
Hoffman, Simon Bart Effective: July 23, 2009
Dean Salary Placement: B-4 $11,077/Month
Human Services and Technology Division

Santa Ana College

Employment Agreements/Attachment 1

Hoffman, Simon Bart



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

HUMAN RESOURCES DOCKET
MANAGEMENT/ACADEMIC
July 27, 2009

MANAGEMENT

Appointment

Santoyo, Sarah
Director

Grants

Resource Development
District

Interim to Permanent

Liang, Mark

Associate Dean
Admission and Records
Student Services

Santa Ana College

Perez, Enrique

Assistant Vice Chancellor
Educational Services
District

Employment Agreements/Attachments 1-2
Liang, Mark

Perez, Enrique

Extensions of Interim Assignment

Foster, Paul

Interim Vice President
Administrative Services
Santa Ana College

Hoffman, Simon Bart

Interim Dean

Human Services and Technology Division
Santa Ana College

Effective: July 9, 2009
Salary Placement: F-1 $7,109/Month

Effective: July 6, 2009
Salary Placement: D-1 $8,497/Month

Effective: July 1, 2009
Salary Placement: B-7 $12,461/Month

Effective: July 1, 2009 — August 31, 2009
Salary Placement: A-1 $10,521/Month

Effective: July 1, 2009 — September 30, 2009
Salary Placement: B-4 $11,077/Month
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET

July 27,2009

MANAGEMENT (CONT’D)

Extensions of Interim Assignment (cont'd)

Liang, Mark

Interim Associate Dean
Admussion and Records
Student Services

Santa Ana College

Manson, Robert
Interim Associate Dean
Financial Aid

Student Services

Santa Ana College

Soltis, Kenneth

Interim Associate Dean

Fire Technology and Public Safety
Human Services and Technology Division
Santa Ana College

Wabhl, Susan

Interim Associate Director

SAC East Child Development Center
Child Development Services

District

Adjusted Salary Placement

Kanouse, Noemi
Assistant Vice Chancellor
Fiscal Services

District

Ratification of Resignation/Retirement

Nguyen, Davis

Media Systems Manager
Information and Learning Resources
Santa Ana College

Page 2

Effective: July 1, 2009 — July 5, 2009
Salary Placement: D-1 $8,497/Month

Effective: July 1, 2009 — September 30, 2009
Salary Placement: E-6 $9,766/Month

Effective: July 1, 2009 — September 30, 2009
Salary Placement: D-4 $9,558/Month

Effective: July 1, 2009 — June 30, 2010
Salary Placement: O-3 $4,928/Month

Effective: July 1, 2009
Salary Placement: B-7 $12,461/Month

Effective: August 10, 2009
Reason: Retirement

3.12)



HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 3
July 27, 2009

FACULTY

Contract Extension Days for 2009/2010/Attachment 3
192/225 Day Faculty Coordinator Stipends for 2009/2010/Attachment 4

Rehiring of Temporary Non-tenure Track Emplovyees per E.C. 87470

Brown, Stephen

Assistant Professor, Nursing
Science and Math Division
Santa Ana College

Garnett, Susan

Coordinator, ESL

Continuing Education Division/CEC
Santa Ana College

Janio, Jaroslaw

Coordinator, CASAS/EI Civics
Continuing Education Division/CEC
Santa Ana College

Pena, Violeta

Coordinator, CAHSEE

Continuing Education Division/CEC
Santa Ana College

Sergio, Tiffany

Coordinator, Citizenship
Continuing Education Division/CEC
Santa Ana College

Changes of Assignment

Coto, Jennifer
Counselor

Effective: August 24, 2009 — June 3, 2010
Salary Placement: V-9 $77,423/Year

Effective: August 24, 2009 — December 19, 2009
Salary Placement: ITI-12 $79,472/Year

Effective: August 24, 2009 — December 19, 2009
Salary Placement: VII-9 $82,613/Year

Effective: August 24, 2009 — December 19, 2009
Salary Placement: ITI-6 $65,193/Year

Effective: August 24, 2009 — December 19, 2009
Salary Placement: II-8 $67,404/Year

Effective: August 1, 2009
Salary Placement: VII-11 $95,864/Year

Counseling and Student Support Services Division

Santiago Canyon College
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 4
July 27, 2009

FACULTY (CONT’D)

Changes of Assignment (cont’d)

Montiel-Childress, Dena Effective: August 24, 2009
Associate Professor, Business Applications and Salary Placement: VI-15 $94,245/Year
Technology

Business Division

Santa Ana College

Extensions of Interim Assignment

Cahill, Mary Effective: July 1, 2009 — June 30, 2010
Acting Master Teacher Salary Placement: HT/AA-1 $35,364/Year
SAC Child Development Center

Child Development Services

District

Gasca, Yolanda Effective: July 1, 2009 — June 30, 2010
Acting Master Teacher Salary Placement: HT/BA-4 $39,501/Year
CEC Child Development Center

Child Development Services

District

Ruiz, Maria Effective: July 1, 2009 — June 30, 2010
Acting Master Teacher Salary Placement: HT/AA-3 $36,943/Year

SAC East Child Development Center
Child Development Services

District

Shinn, Sandra Effective: July 1, 2009 — June 30, 2010
Acting Master Teacher (50%) Salary Placement: T/BA-4 $34,358/Year
SAC Child Development Center (Concurrent with Regular Assignment at 50%)
Child Development Services

District

Voluntary Workload Reduction Requests

Arambula, Alicia Effective: July 1, 2009 — June 30, 2010
Teacher From: 207 Days
SCC Child Development Center To: 195 Days
Child Development Services

District
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page §

July 27, 2009

FACULTY (CONT’D)

Voluntary Workload Reduction Requests (cont’d)

Morse, Leah

Master Teacher

SCC Child Development Center
Child Development Services
District

Nichols, Teresa

Teacher

SAC Child Development Center
Child Development Services
District

Oyenoki, Sharla

Master Teacher

SAC Child Development Center
Child Development Services
District

Ratification of Resignations/Retirements

Cortez, Maria Elena

Teacher

SAC Child Development Center
Child Development Services
District

Pearson, Charlene
Counselor
Counseling Division
Santa Ana College

Stipends

Beers-McCormick, Lynnette

Associate Professor, English

Humanities and Social Sciences Division
Santiago Canyon College

Effective: July 1, 2009 — June 30, 2010
From: 207 Days
To: 203 Days

Effective: July 1, 2009 — June 30, 2010
From: 207 Days
To: 203 Days

Effective: July 1, 2009 — June 30, 2010
From: 207 Days
To: 195 Days

Effective: July 9, 2009
Reason: Resignation

Effective: June 4, 2009
Reason: Retirement

Effective: June 22, 2009

Amount: $1,050.00

Reason: College Visits & Writing Sample
(Grant)
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 6

July 27, 2009

FACULTY (CONT’D)

Stipends (cont’d)

Leeds, Kevin

Professor, Math

Science and Math Division
Santa Ana College

Lopez, Jorge

Assistant Professor, Biology
Science and Math Division
Santa Ana College

Ortiz, Fernando

Professor, Psychology

Humanities and Social Sciences Division
Santa Ana College

Vargas, Martha

Coordinator, Transfer Center
Counseling Division

Santa Ana College

Wood, Sandra

Coordinator, Basic Skills

Humanities and Social Sciences Division
Santa Ana College

Wood, Sandra

Coordinator, Basic Skills

Humanities and Social Sciences Division
Santa Ana College

Effective: July 1, 2008 — June 30, 2009
Amount: $1,500.00

Reason: UCI Mentor Project

(Grant)

Effective: July 1, 2008 — June 30, 2009
Amount: $1,000.00

Reason: UCI Mentor Project

(Grant)

Effective: July 1, 2008 — June 30, 2009
Amount: $1,000.00

Reason: UCI Mentor Project

(Grant)

Effective: August 25, 2008
Amount: $1,500.00

Reason: Transfer Mentor Program
(Grant)

Effective: June 9, 2009 — June 30, 2009
Amount: $5,283.36

Reason: Basic Skills Math

(Grant)

Effective: June 9, 2009 — June 30, 2009
Amount: $5,283.36

Reason: Basic Skills

(Grant)

Adjusted Part-time/Hourly CEFA Rate due to Column Change

Chavez, Tim

Instructor, ESL

Continuing Education Division/CEC
Santa Ana College

Effective: July 6, 2009
Hourly Lecture Rate: II-4 $44.14

316



HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET

July 27, 2009

FACULTY (CONT’D)

Page 7

Adjusted Part-time/Hourly CEFA Rate due to Column Change (cont’d)

Da Fonseca, Clarice

Instructor, ESL

Continuing Education Division/OEC
Santiago Canyon College

De La Mora, Moises

Instructor, High School Subjects/GED/ABE
Continuing Education Division/CEC

Santa Ana College

Spanner, Enedina

Instructor, ESL

Continuing Education Division/CEC
Santa Ana College

Part-time/Hourly Hires/Rehires

Aguirre de Flores, Maria Sara

Site Director

Continuing Education Division/CEC
Santa Ana College

Barb Mingo, Arturo (rehire retiree)
Instructor, Modern Languages
Humanities and Social Sciences Division
Santiago Canyon College

Belzer, Elizabeth

Instructor, Inmate Education
Continuing Education Division/OEC
Santiago Canyon College

Birozy, Andrew

Instructor, Criminal Justice

Criminal Justice Academy

Human Services and Technology Division
Santa Ana College

Effective: July 6, 2009
Hourly Lecture Rate: I1I-4 $44.14

Effective: July 6, 2009
Hourly Lecture Rate: II-2 $41.97

Effective: July 6, 2009
Hourly Lecture Rate: II-4 $44.14

Effective: July 6, 2009
Hourly Rate: $42.50

Effective: August 24, 2009
Hourly Lecture Rate: ITI-4 $59.88

Effective: July 1, 2009
Hourly Lecture Rate: I1-2 $41.97

Effective: July 28, 2009
Hourly Lecture/Lab Rate: I-3 $51.73/$43.97
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 8

July 27, 2009

FACULTY (CONT’D)

Part-time/Hourly Hires/Rehires (cont’d)

Bulanek, Carl

Instructor, Criminal Justice

Criminal Justice Academy

Human Services and Technology Division
Santa Ana College

Case, Stewart

Instructor, High School Subjects/ABE/GED
Continuing Education Division/CEC

Santa Ana College

Case, Stewart

Instructor, High School Subjects/ABE/GED
Continuing Education Division/CEC

Santa Ana College

Colon, Steve

Instructor, Criminal Justice

Criminal Justice Academies
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