RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Board of Trustees Retreat

Saturday, September 18, 2010
Santa Ana Unified School District
1601 E. Chestnut, Board Room
Santa Ana, CA 92706

Vision Statement (Board of Trustees)

Rancho Santiago Community College District is a learning community. The college district and its colleges are committed to
ensuring access and equity and to planning comprehensive educational opportunities throughout our communities. We will be global
leaders in many fields, delivering cost-effective, innovative programs and services that are responsive to the diverse needs and interests
of all students. We will be exceptionally sensitive and responsive to the economic and educational needs of our students and
communities. The environment will be collegial and supportive for students, staff, and the communities we serve.

We will promote and extensively participate in partnerships with other educational providers, business, industry, and community
groups. We will enhance our communities’ cultural, educational, and economic well-being.

We will be a leader in the state in student success outcomes. Students who complete programs will be prepared for success in
business, industry, careers, and all future educational endeavors. We will prepare students to embrace and engage the diversity of our
global community and to assume leadership roles in their work and public lives.

Americans with Disabilities Acts (ADA)
It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts
(ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago
Community College District will attempt to accommodate you in every reasonable manner. Please contact the executive assistant to the
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform
us of your particular needs so that appropriate accommodations may be made.

AGENDA

1.0 PROCEDURAL MATTERS 9:00 a.m.

1.1 Call to Order

1.2 Pledge of Allegiance to the United States Flag

1.3 Public Comment
At this time, members of the public have the opportunity to address the board of trustees on any item within the subject
matter jurisdiction of the board. Members of the community and employees wishing to address the board of trustees are
asked to complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open
session. Completion of the information on the form is voluntary. Each speaker may speak up to three minutes;
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or
expand or limit the number of individuals to be recognized for discussion on a particular matter.

Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown
Act. Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or
placed on the next agenda for board consideration.
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2.1 Introductions

2.2 Review of Retreat Agenda

2.3 Discuss Chancellor-Board of Trustees’ Relationship: Building a Great Team

2.4 Establish Board of Trustees’ and Chancellor’s Expectations and Direction
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2.5 Develop and Establish 2010-2011 Goals for Chancellor

2.6 Determine Metrics for Performance Evaluation of Chancellor

3.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be held on
September 27, 2010.




0102 ‘gl Jequisideg
Jojeyijioe
Zaliwey ‘[N UlAsy iq

1Vdd13d
ddVOg-dOTIdONVYHO dO3 OOVILNYS OHONVH

wea |

Jealo) e buliag :diysuonegoy
Joj|@oueyn pue pieog ay |




910JSUY

‘way) buiop Aq uies] am ‘wsyj op
Ued aM al0jag uies| 0] aney am sbuiyy ay |




‘sal1o1jod inoA Bunuswsjdwi ul Ajtjige pue |[I4S
'SS920NS S J0||8oury) INOA a1enjeas Ajuejnbay

‘9]0J Auewnd Jojeoueyn
ay) sI psjuswa|dwi si1 Aaijod jjom moH

( 724M S 109 8u}) Aorjod pieog
Juswa|dwi Ajjnjssaoons 0] paliy ale siojjeoueyd

Jeym

aulIwJa)ap 0] sI ojos Atewnd s paeoq Aoijod v
1eUM S80p

OYM puUBISIBPUN SIO||@oURBYD pUE Spieoy Jealo)

g UO SI MOH
pue ‘pug Uo S.Jeym) sl Uo s,.oym




(Joj@oUBYD BY] ) SIY} S0P
aa/Aojdwo Ajuo InoA — seapi s pieog ay)
ysiidwoooe 01 yeis 4o Ajnoej yse ¥Y3A3IN -

'Sjuem pJeog
sy} uonoe pue abueyd ayy syuswa|dwi

(1oj199ukYH 8y | ) 9vAojdwid Ajuo INOA -

isoaAojdwe
9J0W d)eald Jou [IM sealojdwad
|E 4O} UIB2U0D pue uoissedwo?)) .

‘99/ojdws
Ajuo 1noA si Joj|eouey)n ay|




‘1snJ) pue joddns jeninw
‘uonedIUNWWOD Jejnbal pue usado ulejulB|

‘diysuone|al bunisn
e dojanap 0] Alljigisuodsal |BljuUssSsSs
ue aAey pJeog pue Jojjgoueyd ay

iSIy Jo Jed si pseod 8y}

‘wea) pJeoq ayj Jo Jed si Jojjeduey) syl
iAypomisni) 8q — Aem Aypomisni)

e ul Buineyaq Aq pauses aq Ajuo ueo isnij

'SSOUIUOMISNI |
JO PIIYD By} SIIsnu |




1994]S pus-peap e s
diysuoneja. pseog-ioj@oueyd ay) bunjds .

iybnoy ale sawi usym pajiojdxs Ajises
‘poob ale sawi) usaym pulj 0] s)jeadls Ase .

'SjoaJ)S poddng pue
[enjny\ Jo uoljoasialul ayj 1e punoj
ale swea) diysiapes| |namod




‘ybBnoJoy) pue |Benuiuod si ssa204d |Buoieanpa,
S pJeog 8y} jey) sainsus Jojjeouey) JNOA

'sa01|0d J8)18Q 81810 UOlEWIOjUl punoibXoeq
pUB uoljBjUBSWNOOpP ‘seapl padojanap-||Iapn
‘suoljelado s 1o14SIp

oy} Joj siejoweled |eonijod pue |eolyis ‘|eosly
‘leba] oY) auljep sio||ouey) pue spieog iealo)
wes) paJjedaid-||om pue pajeonps ‘njybnoy)

B SB pe9| SIo||jeouey) pue spieog jeals)

)1 Wep 3,uop
U PIING — UOHBLLIOJU| JO JaAY 8Y |




'SS800NS JOISIP pue
souewlopad s Jojjeouey) ay) bulnsesw 1o} |00}
|BIIUSSSS UB Sk uonenjeAa malA spieod Adijod

's|eob pue sueid aiey) Juawajduwi

0] Joj|@ouey) ay) uo Ajai spieoq Aaljod
‘Bumes |eob pue builuuejd

INybnoy) ‘punos dojpasp spieoq Aaljod
‘alen|eA7 pue ‘Jusws|dwy ‘ue|d — SS829NS
10L1ISIP pue Juspn)s 1o} adioal snoldidp S| J/4

'd 910484 J0U INg ‘| JO}E 3




‘SoAl)oadsiad

a|dijjnw Bueas sjiym SSBUSAISSYO0D JOJ SAIIS
‘uoluido Jo ssoualaljip

jo ayds ul AujiAIo pue uoneladood ‘Auouwiey
JO JIdS B ul s1aquiaw pleoq Mmo||a) UIIM MIONA
'S9SSOUPUI puB uoewlojul ‘sjeuajew swes ay)
uaAlb ‘Ajjenba pajeal) aq pjnoys asisnJ} yoe3
'swea) poob diysiapes|

Jou saljlwe) poob a1eald Jou S|op WSijIoAE S

" WISl peqg e S| WSIIOAE 4

«J)




‘9/nJ 8sLdins ou ay) siouoy
OS|e paw.iojul Jojj@ouey) INOA buidasy

10||22uRyD 8Y)
0] [njdjay sI Ajlunwiwoo jeulslxa ayl Ylim
diysuonejals Alewid siaquisw pleoq

'9JnJ 8s1idins ou 8y} Jouoy
auoAiana sdjpy swa|goud Jo uonedionuy

'soslidins o1gnd spioAe us)o pleog
ay)] swuojul Ajuenbas oym Jojjgouey) v

ipusii4
1599 S asudinS opN S| uonedidnuy




AlAISuas pue 108dsal ‘aousbi||diul YlIm 10V
Aj@jelndoidde
sJjoquuaw Jjels pue Ajnoej yiim 1oelsiu]

suoAJana 0) abessaw B Spuas JoInBYa(q pieog
Jagquiaw [BNpIAIPpUI UB se sasiwold ou aye|N

Aolew ayy Jo uoisioap ay) pyoddng
a8]snJ] |enplAlpul ue se Ajuoyine oN
ibuiyihiens st NOI1d3DH3d

‘B|ppiw
ayj ul Jng, e sey uonngquiy




‘uoiyoalip Aaijod s)15s

1ey) Jun pajeanpa ‘njybnouyl e se pesT
11UN 92UBUIBA0D Duolls ‘9AISayod

e piing sdjpy oym ajewwes) jealb e ag

iSyouaAeW ou — Jun e se sjoe
yolym ‘pieoq Aej e Jo Jsquisw e ale NOA

‘71un e se bunoe do) auy)
18 swea) Bbuosis aAey SIOLISIP [NJSS800NS

iweo) jealb e ag




RANCHO SANTIAGO
COMMUNITY COLLEGE DISTRICT

Santa Ana College « Santiago Canyon College

Rancho Santiago Community College District (RSCCD)
Board of Trustees’ Unit Goals for 2011

December 2011

To be an effective policy-making and broad oversight body for the Rancho Santiago Community College
District, members of the Board of Trustees implemented a process to seek input from individuals (such as
the associated student government presidents, presidents of the academic senates, the college presidents,
the chancellor, vice chancellors, representatives of the District’s employee unions, and community
members who serve on the District bond oversight committees or foundations) who work closely with the

board. After reviewing the results of the community’s input, members of the Board then evaluate their own
activities.

The next step is to implement a process by which we regularly assess our internal unit. To this end, all
members of the Board:

e review input from community and staff,

self-assess effectiveness of the Board as a unit,

develop annual unit goals,

implement activities/processes necessary to achieve these goals,

assess at mid-cycle and make adjustments, if needed, to promote accomplishment of goals
by the end of the year, and

e re-assess progress towards goals at the end of the cycle, re-evaluate, renew, revise, and/or
update goals to continue process. .

The cycle of assessment encourages each member to regularly assess its work as a unit and the manner in
which the needs of their community/staff are addressed in order to maximize the Board’s strengths and
implement improvements, if needed. This process mirrors the program review that each unit at the district

and colleges conducts on a regular cycle. Below are three goals which we have adopted to work on in
2011.

Goal Responsible Process(es) Timeline
Person(s)
Regularly seek All members | Proactively seek opinions of student trustees on | Board meetings
opinions of student issues brought forth by staff at our meetings.
trustees.
Student Will read and understand issues presented and | Board meetings
trustee seek opportunities to participate in and
contribute to discussion brought forth by staff.
Understand our role in | All members | Executive Vice-Chancellor of Human February 22,
the collective Resources and Educational will review 2011 Board
bargaining process collective bargaining processes for members. meeting
Follow proper All members | Chancellor will review appropriate March 2011
communication communication channels/procedures with
procedures with staff regards to working with staff through a memo
to the Board.
Members will follow procedures as outlined. 2011
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