




















RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway, #107
Santa Ana, CA 92706

Board of Trustees
(Regular meeting)

Monday, January 11, 2016

MINUTES

1.0 PROCEDURAL MATTERS

11

1.2

1.3

1.4

Call to Order

The meeting was called to order at 4:31 p.m. by Ms. Claudia Alvarez. Other members
present were Ms. Arianna Barrios, Mr. John Hanna, Mr. Larry Labrado, Ms. Nelida
Mendoza Yanez, Mr. Jose Solorio, Mr. Yarbrough, and Ms. Raquel Manriquez.

Administrators present during the regular meeting were Mr. John Didion, Mr. Peter
Hardash, Dr. John Hernandez, Dr. Erlinda Martinez, and Dr. Raul Rodriguez. Ms.
Anita Lucarelli was present as record keeper.

Pledge of Allegiance to the United States Flag

The Pledge of Allegiance was led by Mr. Nathan Underwood, Student President,
Santiago Canyon College (SCC).

Approval of Additions or Corrections to Agenda

It was moved by Mr. Yarbrough and seconded by Ms. Mendoza Yanez to remove
Item 6.5 (Rejection of Claim) from the agenda and approve an addendum for Item 6.2
(Classified Personnel). The motion carried with the following vote: Aye — Ms.
Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr. Solorio,
and Mr. Yarbrough. Student Trustee Manriquez’s advisory vote was aye.

Public Comment

Ms. Carole Walters spoke regarding the Concerned Orange Taxpayers Association’s
goal to remove RSCCD board members from office.

Mr. Thomas Anthony Gordon spoke regarding the board not approving an appoint-
ment for a taxpayer representative to serve on the Measure Q Citizens’ Bond
Oversight Committee at its December 7, 2015, meeting and spending taxpayers’
money wisely.
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1.5 Approval of Minutes

1.6

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve the
minutes of the meeting held December 7, 2015. The motion carried with the
following vote: Aye — Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms.
Mendoza Yanez, Mr. Solorio, and Mr. Yarbrough. Student Trustee Manriquez’s
advisory vote was aye.

Approval of Consent Calendar

It was moved by Mr. Yarbrough and seconded by Ms. Mendoza Yanez to approve the
recommended action on the following items (as indicated by an asterisk on the
agenda) on the Consent Calendar, with the exception of Item 4.3 (Resolution no. 16-
01 — Separate Bank and Investment Accounts), removed from the Consent Calendar
by Mr. Yarbrough; and Item 5.1 (Resource Development Items), removed from the
Consent Calendar by Mr. Hanna. The motion carried with the following vote: Aye —
Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr.
Solorio, and Mr. Yarbrough. Student Trustee Manriquez’s advisory vote was aye.

3.1 Approval of New Pharmacy Technology Agreement — Torrance Memorial
Medical Center
The board approved the new agreement with Torrance Memorial Medical
Center in Torrance, California.

3.2 Approval of New Speech-Language Pathology Assistant (SLPA) Agreement —
New Hope Therapy Center
The board approved the new agreement with New Hope Therapy Center in
Westminster, California.

3.3 Approval of Proposed Revisions for 2016-2017 Santa Ana College (SAC)

Catalog
The board approved the proposed revisions for the 2016-2017 SAC catalog.

3.4 Approval of Proposed Revisions for 2016-2017 Santiago Canyon College

(SCC) Catalog
The board approved the proposed revisions for the 2016-2017 SCC catalog.

3.5 Approval of Agreement with Smarthinking for Online Tutorial Services
The board approved the online tutoring services agreement with Smarthinking.

3.6  Approval of Classroom Lease — 1572 N. Main Street, Orange
The board approved the three-year lease agreement, with fourth and fifth year
options, for the period of February 1, 2016, through January 31, 2019, as
presented.
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1.6 Approval of Consent Calendar (contd.)

3.7

4.1

4.2

4.4

4.5

4.6

4.7

4.8

Approval of Amendment #2 to Classroom Lease — 2000 Chapman Inc.

The board approved Amendment #2 for the extension of the lease of classroom
and office space with 2000 Chapman Inc. for the period of February 1, 2016,
through January 31, 2019, as presented.

Approval of Payment of Bills
The board approved payment of bills as submitted.

Approval of Budget Increases/Decreases and Budget Transfers
The board approved budget increases, decreases and transfers during the period
of November 19, 2015, to December 11, 2015.

Approval of Nonresident Fees for 2016-2017

The board established the nonresident tuition fee at $224 per unit, the capital
outlay fee at $31 per unit, and the application fee at $25 for 2016-2017 as
presented.

Approval of Agreement with Lenax Construction Services, Inc. for Cost
Estimating Consulting Services for New Johnson Student Center at Santa

Ana College

The board approved the contract with Lenax Construction Services, Inc. for cost
estimating consulting services for the new Johnson Student Center at SAC as
presented.

Approval of Agreement with Sandy Pringle Associates Inspection Consultants
for Division of the State Architect (DSA) Project Inspector Services for
Temporary Village Phase Il at Santa Ana College

The board approved the agreement with Sandy Pringle Associates Inspection
Consultants for DSA project inspector services for the Temporary Village Phase
Il project at SAC as presented.

Approval of Amendment #2 to Agreement with HP1 Architecture for
Professional Design Services for New Johnson Student Center Project at Santa
Ana College

The board approved the amendment with HPI Architecture for the new Johnson
Student Center project at SAC as presented.

Approval of Amendment #2 to Agreement with Terracon Consultants, Inc.

for Phase 1l Environmental, Geohazard and Geotechnical Inspection Services
for Science Center Project at Santa Ana College

The board approved the amendment with Terracon Consultants, Inc. for Phase |1
environmental, geohazard and geotechnical inspection services for the Science
Center project at SAC as presented.
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1.6 Approval of Consent Calendar (contd.)

4.9 Award of Bid #1274 for Temporary Village Phase 2 at Santa Ana College
The board approved awarding Bid #1274 to Patriot Contracting & Engineering
for the Temporary Village Phase 2 at SAC as presented.

4.10 Approval of Independent Contractors
The board approved the following independent contractor: Public Health
Foundation Enterprises (PHFE) for consulting services to provide fiscal support
for Early Head Start (EHS) parental reimbursement, training and translation
services. Dates of service are January 12, 2016, through December 31, 2016.
The fee is estimated at $20,000.

4.11 Approval of Independent Contractors
The board approved the following independent contractor: Jennifer Walsvick
for consulting services to provide mental health education, service coordination,
recordkeeping/documentation to ensure compliance with the Early Head Start
(EHS) standards for Rancho Santiago Community College District (RSCCD)
Child Development Services; to provide supervision and field instruction to
Master of Social Work (MSW) student interns assigned to EHS at the rate of
$50 per hour. Dates of service are January 12, 2016, through December 31,
2016. The fee is estimated at $21,000 plus $1.000 allowable expenses
(workshop/training registrations and mileage reimbursement for the MSW
interns).

5.2 Approval of Sub-Agreement between RSCCD and Garden Grove Unified
School District for Assembly Bill No. 104 Adult Education Block Grant
The board approved the sub-agreement and authorized the Vice Chancellor,
Business Operations/Fiscal Services or his designee to sign and enter into a
related contractual agreement on behalf of the district.

2.0 INFORMATIONAL ITEMS AND ORAL REPORTS

2.1 Report from the Chancellor

Dr. Raul Rodriguez, Chancellor, provided a report to the board, including a brief
report on the recent Accrediting Commission for Community and Junior Colleges
(ACCJC) Commission meeting in Sacramento, which included the ACCJC creating
an ad hoc committee to meet with the State Chancellor’s Office Taskforce. Dr.
Rodriguez indicated that he was appointed chair of the ACCJC ad hoc committee and
meetings will be held at RSCCD soon (the dates haven’t been scheduled yet). In
addition, he expressed gratitude to college staff who worked on the accreditation
reports, since his ACCJC colleagues referred to RSCCD as a model district for the
accreditation process.
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

Reports from College Presidents

The following college representatives provided reports to the board.

Dr. Erlinda Martinez, President, Santa Ana College
Dr. John Weispfenning, President, Santiago Canyon College

Dr. Martinez reported the accreditation team at SAC attended a meeting that
concentrated on integrated planning for Standard | and plans to attend an
accreditation workshop later this month.

Report from Student Trustee

Ms. Raquel Manriquez, Student Trustee, provided a report to the board.

Reports from Student Presidents

Mr. Nathan Underwood, Student President, Santiago Canyon College, provided a
report to the board.

There was no representation from Santa Ana College.

Reports from Classified Representative

Mr. Tom Andrews, President, California School Employees Association (CSEA),
Chapter 579, provided a report to the board on behalf of the classified staff.

Reports from Academic Senate Presidents

The following academic senate representatives provided reports to the board:

Ms. Corinna Evett, Academic Senate President, Santiago Canyon College
Dr. Elliott Jones, Academic Senate President, Santa Ana College

Informational Presentation on the Governor’s Proposed Budget

Mr. Hardash provided an informational presentation on the budget. Board members
received clarification on items related to the budget.

Reports from Board Committee Chairperson

Mr. Yarbrough provided a report on the January 7, 2016, Board Facilities Committee
meeting.

Mr. Hanna provided a report on the January 11, 2016, Board Policy Committee
meeting.
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3.0

4.0

5.0

Page 6

INSTRUCTION

All items were approved as part of Item 1.6 (Consent Calendar).

BUSINESS OPERATIONS/FISCAL SERVICES

Items 4.1, 4.2, and 4.4 through 4.11 were approved as part of Item 1.6 (Consent Calendar).

4.3 Adoption of Resolution No. 16-01 — Separate Bank and Investment Accounts

It was moved by Mr. Labrado and seconded by Ms. Mendoza Yanez to adopt
Resolution No. 16-01 — Separate Bank and Investment Accounts, as presented.
Discussion ensued. The motion carried with the following vote: Aye — Ms. Alvarez,
Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr. Solorio, and Mr.
Yarbrough. Student Trustee Manriquez’s advisory vote was aye.

GENERAL

Item 5.2 was approved as part of Item 1.6 (Consent Calendar).

5.1

5.3

5.4

Approval of Resource Development Item

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve budgets,
accept grants, and authorize the Vice Chancellor of Business Operations/Fiscal
Services or his designee to enter into related contractual agreements on behalf of the
district for the following:

- Student Equity (SAC & SCC) $3,177,645

Discussion ensued. The motion carried with the following vote: Aye — Ms. Alvarez,
Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr. Solorio, and Mr.
Yarbrough. Student Trustee Manriquez’s advisory vote was aye.

Appointment to Measure Q Citizens’ Bond Oversight Committee

It was moved by Mr. Labrado and seconded by Ms. Barrios to approve the
appointment to the Measure Q Citizens’ Bond Oversight Committee as presented.
Discussion ensued. The motion carried with the following vote: Aye — Ms. Alvarez,
Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr. Solorio, and Mr.
Yarbrough. Student Trustee Manriquez’s advisory vote was aye.

Board Member Comments

Mr. Solorio asked for information on direct marketing mailings from neighboring
community college districts being received in the Rancho district neighborhoods.
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5.4 Board Member Comments (contd.)

Mr. Solorio asked district staff and faculty to consider taking a position on the
accreditation process that is being discussed statewide.

Mr. Hanna reported that Ms. Alvarez and he attended the California School
Employees Association (CSEA) Chapter 888 Installation of Officers event.

RECESS TO CLOSED SESSION

The board convened into closed session at 5:50 p.m. to consider the following items:

1. Public Employment (pursuant to Government Code Section 54957[b][1])
Full-time Faculty

Part-time Faculty

Classified Staff

Student Workers

Professional Experts

Poo0 o

2. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6)
Agency Negotiator: Mr. John Didion, Executive Vice Chancellor of Human Resources & Educational
Services
Employee Organizations:  Faculty Association of Rancho Santiago Community College District
California School Employees Association, Chapter 579
California School Employees Association, Chapter 888
Continuing Education Faculty Association

3. Public Employee Discipline/Dismissal/Release (pursuant to Government Code
Section 54957[b][1])

4. Liability Claim (pursuant to Government Code Section 54956.95)
a. DM2011712

Ms. Manriquez left the meeting at this time.

RECONVENE

The board reconvened at 6:22 p.m.

Closed Session Report

Ms. Mendoza Yanez reported the board discussed public employment, labor negotiations,
and public employee discipline/dismissal/release, and the board ratified the release of a
part-time Counseling Assistant from probation during closed session. The motion carried
with the following vote: Aye — Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms.
Mendoza Yanez, Mr. Solorio, and Mr. Yarbrough.

Public Comment

There were no public comments.
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6.0 HUMAN RESOURCES

6.1

6.2

Management/Academic Personnel

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve the
following action on the management/academic personnel docket. The motion carried
with the following vote: Aye — Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado,
Ms. Mendoza Yanez, Mr. Solorio, and Mr. Yarbrough.

e Approve Revised Job Descriptions

e Approve Employment Agreements

e Approve Appointments

e Approve Interim Assignments

e Approve Changes of Assignment

e Ratify Resignations/Retirements

e Approve Stipends

e Approve Part-time Hourly New Hires/Rehires
e Approve Non-paid Instructors of Record

e Approve Non-paid Intern Services

Classified Personnel

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve the
following action on the classified personnel docket. The motion carried with the
following vote: Aye — Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms.
Mendoza Yanez, Mr. Solorio, and Mr. Yarbrough.

e Approve Revised CSEA Hourly Salary Schedule

e Approve New Appointments

e Approve Changes in Position/Location

e Approve Leaves of Absence

e Approve Temporary to Hourly Ongoing Assignments
e Approve Professional Growth Increments

e Approve Temporary Assignments

e Approve Substitute Assignments

e Approve Miscellaneous Positions

e Approve Instructional Associates/Associate Assistants
e Approve Community Service Presenters and Stipends
e Approve Volunteers

e Approve Student Assistant Lists
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6.3 Public Disclosure of Collective Bargaining Agreement between Rancho Santiago
Community College District and Continuing Education Faculty Association (CEFA)

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve the
amendments to the collective bargaining agreement with the Continuing Education
Faculty Association. The motion carried with the following vote: Aye — Ms.
Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr. Solorio,
and Mr. Yarbrough.

6.4 Approval of Credit Instructional Calendar for 2016-2017

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to approve the 2016-
2017 Credit Instructional Calendar. The motion carried with the following vote: Aye
— Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms. Mendoza Yanez, Mr.
Solorio, and Mr. Yarbrough.

6.5 Rejection of Claim

This item was removed from the agenda during approval of Item 1.3 (Additions or
Corrections to Agenda).

6.6 Authorization for Board Travel/Conferences

It was moved by Mr. Yarbrough and seconded by Mr. Labrado to authorize the
submitted conference and travel by board members. The motion carried with the
following vote: Aye — Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Labrado, Ms.
Mendoza Yanez, Mr. Solorio, and Mr. Yarbrough.

Ms. Alvarez encouraged board members to attend the Santa Ana City Council meeting on
January 19, 2016, since the Council plans to honor the el Don student newspaper award
recipients.

Ms. Alvarez announced she will chair the Board Safety & Security Committee, and Ms.
Mendoza Yanez and Mr. Yarbrough will serve as members of the committee.

7.0 ADJOURNMENT

The next regular meeting of the Board of Trustees will be held on Monday, January 25,
2016.
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There being no further business, Ms. Alvarez declared the meeting adjourned at 6:24 p.m.

Respectfully submitted,

Raul Rodriguez, Ph.D.
Chancellor

Approved:

Clerk of the Board

Minutes approved: January 25, 2016
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http://ocgov.com/ocinvestments

regional economic gauges, and a reading above zero signals economic expansion. With respect to housing,
S&P/CaseShiller reported that housing prices continue to show positive momentum as year-over-year prices increased
for the forty-first consecutive month in October, up 5.54% from a year ago. The index for pending home sales increased
5.1% on a year-over-year basis in November. The 10-year Treasury rate increased six basis points in December to
2.27%.

The short-term 90-day T-bill ended the month at 0.16%, down from 0.17% in November, and the rate on the 2-year
Treasury note was 1.05% at the end of December, up from 0.93% in November.

INVESTMENT INTEREST YIELDS AND FORECAST

The current gross interest yield year-to-date for fiscal year 2015/2016 is 0.57% for the Orange County Investment Pool
and 0.59% for the Orange County Educational Investment Pool. The current net yield for fiscal year 2015/2016 is 0.50%
and 0.52% respectively. The forecasted gross yield for the fiscal year 2015/2016 for the Orange County Investment Pool
and Orange County Educational Investment Pools is expected to be 0.70%, versus the 0.55% originally forecasted based
on the increase in the short-term Federal Funds Rate of 0.25% on December 17, 2015. The net year-to-date yields are
expected to be 0.63% up from the original forecast of 0.48%.

APPORTIONMENT OF COMMINGLED POOL INTEREST EARNINGS

Each month, the County Treasurer apportions the accrued interest earnings to each pool participant. As of the first
business day of the following month accrued, but unpaid, interest earnings are added to pool participants’ average
balances in determining a participant’s relative share of the pool’s monthly earnings. The actual cash distribution will
generally be paid in the months following. The December 2015 interest apportionment is expected to be paid by January
31, 2016. The investment administrative fee for fiscal year 2015/2016 is estimated at 7.0 basis points.

TEMPORARY TRANSFERS

The County Treasurer, as required by Constitution Article XVI, Section 6, and per the Board of Supervisor’s Resolution
15-016, is authorized to make temporary transfers to school districts to address their short-term cash flow needs. The
loans are secured by tax receipts to be received by the County Treasurer, as the banker for the school districts.
Temporary transfers from the Orange County Educational Investment Pool totaled $41 million and will be repaid by
April 30, 2016.

PORTFOLIO HOLDINGS OF DEBT ISSUED BY POOL PARTICIPANTS

Under guidelines outlined in the current IPS, the County Treasurer may invest in A or above rated securities issued by
municipalities. Municipal debt issued by the County of Orange is exempt from this credit rating requirement. The
Investment Pools may invest no more than 5% of pool assets in any one issuer, with the exception of the County of
Orange which has a 10% limit. The Investment Pools have a total market value of $25 million in AA rated County of
Orange debt, which represents approximately 0.29% of assets. Prior to purchasing any pool participant debt, a
standardized credit analysis is performed.

COMPLIANCE SUMMARY

The investment portfolios had no compliance exceptions for the month of December 2015. The Auditor- Controller
Report on Review of the Schedule of Assets Held by the County Treasury as of September 30, 2015 stated that no
material modifications needed to be made to the financial statements prepared on a modified cash basis. The Auditor-
Controller Report on Continuous Compliance Auditing of the Treasurer’s Investment Portfolio for the Quarter Ended
September 30, 2015 identified no deficiencies.

CREDIT UPDATE

During December, there was one update to the Treasurer’s Approved Issuer List. One issuer, Orange County Pension
Obligation Bonds, Series 2015 A, was assigned an upgrade by Standard & Poor’s from AA- to AA in their long-term
debt rating. An ongoing credit analysis of all issuers owned in the Investment Pools is reviewed on a daily, monthly,
quarterly and annual basis.

I certify that this report includes all pool and non-pooled investments as of December 31, 2015 and is in conformity with
all State laws and the IPS approved by the Board of Supervisors on December 16, 2014. The investments herein shown
provide adequate liquidity to meet the next six months of projected cash flow requirements. | am available if you have
any questions on this Investment Report at (714) 834-7625.

Enclosures

cc: Distribution List
4.5 (5)
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ORANGE COUNTY TREASURER-TAX COLLECTOR

SUMMARY OF INVESTMENT DATA

INVESTMENT TRENDS
DECEMBER 2015 NOVEMBER 2015 (IIDNE%F;EEQSSIIEE) NET C;)ANGE DECEMBER 2014 (IIDNE%iEEiSSIIEE) NET CQ;:ANGE
Orange County Investment Pool (OCIP)
End Of Month Market Value? $  4,232,921,962 $ 4,003,830,711 $ 229,091,251 572% $ 3,882,065,635 $ 350,856,327 9.04%
End Of Month Book Value? $  4,238,194,740 $ 4,005,302,408 $ 232,892,332 581% $ 3,882,995,464 $ 355,199,276 9.15%
Monthly Average Balance® $ 4,255,155,784 $ 3,753,729,505 $ 501,426,279 13.36% $ 4,033,901,483 $ 221,254,301 5.48%
Year-To-Date Average Balance $ 3,565,912,038 $ 3,428,063,288 $ 137,848,749 4.02% $ 3,299,763,621 $ 266,148,417 8.07%
Monthly Accrued Earnings3 $ 2,009,787 $ 1,798,899 $ 210,888 11.72%  $ 1,193,721 $ 816,066 68.36%
Monthly Net Yield® 0.45% 0.51% -0.07% -12.76% 0.27% 0.18% 66.30%
Year-To-Date Net Yield® 0.50% 0.51% -0.01% -2.73% 0.33% 0.17% 51.21%
Annual Estimated Gross Yield* 0.70% 0.70% 0.00% 0.00% 0.41% 0.29% 70.73%
Weighted Average Maturity (WAM) 335 353 (18) -5.10% 350 (15) -4.29%
Orange County Educational Investment Pool (OCEIP)

End Of Month Market Value® $  4,448,829,056 $ 3,156,251,092 $ 1,292,577,964 40.95% $ 4,222,341,487 $ 226,487,569 5.36%
End Of Month Book Value? $  4,454,040,991 $ 3,157,665,265 $ 1,296,375,726 41.05% $ 4,223,291,799 $ 230,749,192 5.46%
Monthly Average Balance” $ 3,772,796,819 $ 3,237,807,100 $ 534,989,719 16.52% $ 3,656,566,572 $ 116,230,247 3.18%
Year-To-Date Average Balance $ 3,520,265,189 $ 3,469,758,863 $ 50,506,326 146% $ 3,400,043,988 $ 120,221,201 3.54%
Monthly Accrued Earnings3 $ 2,048,659 $ 1,810,183 $ 238,477 13.17%  $ 1,215,125 $ 833,534 68.60%
Monthly Net Yield® 0.56% 0.59% -0.03% -5.76% 0.32% 0.24% 73.75%
Year-To-Date Net Yield® 0.52% 0.51% 0.01% 1.77% 0.34% 0.18% 52.06%
Annual Estimated Gross Yield* 0.70% 0.70% 0.00% 0.00% 0.41% 0.29% 70.73%
Weighted Average Maturity (WAM) ® 322 437 (115) -26.32% 331 9) -2.72%

1 Market values provided by Bloomberg and Northern Trust.

2 |In December 2015, the OCIP and OCEIP fund balances were higher than November 2015 primarily due to incoming secured property tax receipts.

3 In December 2015, both OCIP and OCEIP monthly accrued earnings were higher than November 2015 and year-to-date net yields were higher than December 2014, primarily due to reductions in excess liquidity and improved
cash management resulting in higher pool yields. In December 2015, the OCIP monthly net yield dropped due to incoming property tax dollars that were deposited and invested in short maturities until distribution to County
Agencies, Cities, and School and Community College Districts in December, and is consistent with yield drops in prior years. The Treasurer continues to explore options to minimize this drop in yield due to the short duration of

holding these property tax dollars.

4 Annual estimated gross yield for December 2014 is reported at the actual annual gross yield for FY14/15, and the annual estimated gross yields for December 2015 are reported at the latest forecasted yield of 0.70% up from
the previous forecast of 0.55%. The Annual estimated gross yield for FY 15/16 is higher than FY 14/15 due to an increase in the short-term Federal Funds Rate of 0.25% on December 17, 2015, reductions in excess liquidity and
improved cash management while maintaining the same high credit quality of securities.

5 The OCEIP WAM was decreased in December 2015 due to a temporary increase in shorter maturities related to the December receipt of over $1.02 billion from the secured property tax distributions.




ORANGE COUNTY TREASURER-TAX

COLLECTOR

INVESTMENT POOL STATISTICS
FOR THE MONTH AND QUARTER ENDED: DECEMBER 31, 2015

INVESTMENT STATISTICS - By Investment Pool*

/E)\;eyr: ?; Daialé ‘c(;ifeld g?:‘s-rci:zj QUARIEEG“S Current NAV
DESCRIPTION CURRENT BALANCES pany 1281
COMBINED POOL BALANCES
(includes the Extended Fund)
MARKET Value $ 4,232,921,962 335 0.60% 1.00
COST (Capital) $ 4,247,530,620 0.56%
Orange County Investment Pool (OCIP) MONTHLY AVG Balance $  4,255,155,784 0.58%
QUARTERLY AVG Balance $ 3,833,856,406
BOOK Value $ 4,238,194,740
MARKET Value $ 4,448,829,056 322 0.66% 1.00
X COST (Capital) $ 4,463,586,937 0.64%
Orange County Educational Investment
Pool (OCEIP) MONTHLY AVG Balance $ 3,772,796,819 0.65%
QUARTERLY AVG Balance $ 3,449,175,762
BOOK Value $ 4,454,040,991
INVESTMENT STATISTICS - Non Pooled Investments **
DESCRIPTION CURRENT BALANCE BOOK BALANCE BY INVESTMENT TYPE
Specific Investment
Funds: MARKET Value $ 300,074,435 || County General-Tax Exempt Non AMT $ 221,115,114
100, 15B, 283, 505, 650 FVSD COST (Capital) $ 300,237,064 [ John Wayne Airport Investment Pool 50,003,777
MONTHLY AVG Balance $ 213,738,640 | Repurchase Agreement 1,081,500
QUARTERLY AVG Balance $ 271,177,603 || Fountain Valley School District Fund 40 27,949,566
BOOK Value $ 300,129,609 | GNMA Mortgage-Backed Securities 87,107
$ 300,237,064

MONTH END TOTALS

INVESTMENTS & CASH

FUND ACCOUNTING & SPECIFIC INVESTMENTS

COUNTY MONEY MARKET FUND (OCMMF)

County Money Market Fund
County Cash
EXTENDED FUND

EDUCATIONAL MONEY MARKET FUND (OCEMMF)

1,721,194,633
2,893,662
5,064,335,987

Educational Money Market Fund
Educational Cash

NON-POOLED INVESTMENTS

Non Pooled Investments @ Cost

1,925,586,937
40,000

300,237,064

County Funds $
Educational Funds

Specific Investment Funds

9,014,288,283

4,250,424,282
4,463,626,937

300,237,064

$

9,014,288,283

KEY POOL STATISTICS

INTEREST RATE YIELD

WEIGHTED AVERAGE MATURITY (WAM)

OCMMF - MONTHLY GROSS YIELD 0.20% OCMMF 56
OCEMMF - MONTHLY GROSS YIELD 0.31% OCEMMF 55
JOHN WAYNE AIRPORT - MONTHLY GROSS YIELD 0.28% JOHN WAYNE AIRPORT WAM 58
OCIP - YTD NET YIELD*** 0.50% LGIP WAM (Standard & Poors) 39
OCEIP - YTD NET YIELD*** 0.52%
90-DAY T-BILL YIELD - MONTHLY AVERAGE 0.21%
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ORANGE COUNTY TREASURER-TAX COLLECTOR

INVESTMENT POOL STATISTICS
FOR THE MONTH AND QUARTER ENDED: DECEMBER 31, 2015

INVESTMENT STATISTICS - By Investment Fund****

R e
DESCRIPTION CURRENT BALANCES
MARKET Value $  1,720,712,911 | 56 0.26% 1.00
COST (Capital) $  1,721,194,633 0.20%
County Money Market Fund (OCMMF) MONTHLY AVG Balance $  1,734,135,905 0.16%
QUARTERLY AVG Balance $  1,290,064,113
BOOK Value $  1,720,778,238
MARKET Value $  1,925021,216 | 55 0.29% 1.00
) COST (Capital) $  1,925,586,937 0.31%
Educational Money Market Fund
(OCEMMF) MONTHLY AVG Balance $  1,234,796,819 0.24%
QUARTERLY AVG Balance $ 911,175,762
BOOK Value $  1,925,001,658
MARKET Value $  5036,016,892 | 525 | 0.84% 1.00
COST (Capital) $  5,064,335,987 0.80%
Extended Fund MONTHLY AVG Balance $  5,059,019,878 0.79%
QUARTERLY AVG Balance $  5,081,792,293
BOOK Value $  5,046,455,836
ALLOCATION OF EXTENDED FUND
Extended Fund
OCIP Share MARKET Value $ 2,512,209,051 | 525 | 0.84% 1.00
COST (Capital) $  2,526,335,987 0.80%
MONTHLY AVG Balance $  2,521,019,878 0.79%
QUARTERLY AVG Balance $  2,543,792,293
BOOK Value $  2,517,416,502
OCEIP Share MARKET Value $ 2,523,807,840 | 525 | 0.84% 1.00
COST (Capital) $  2,538,000,000 0.80%
MONTHLY AVG Balance $  2,538,000,000 0.79%
QUARTERLY AVG Balance $  2,538,000,000
BOOK Value $  2,529,039,334
Modified Duration 1.42

* The Combined Pool Balances include the County and Educational Money Market Funds and their respective portions of the Extended Fund.
**  Specific non pooled investments are reported in compliance with Government Code Section 53646 (b)(1). Detailed
descriptions are included in the inventory listing in Section VIl of this report.
***  The Net Yield differs from the monthly average yield as it includes the Treasury administration fees.
*++*  Book Value is computed as Cost reduced by amortization of premium and increased by the accretion

of discount of the Investment Portfolio. Net Asset Value (NAV) is equal to Market Value divided by Book Value.
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ORANGE COUNTY EDUCATIONAL INVESTMENT POOL

DISTRICT # SCHOOL DISTRICT BALANCE

72 Garden Grove USD $ 691,666,798
96 South Orange County CCD 303,181,503
84 Santa Ana USD 266,348,614
75 Irvine USD 246,216,439
92 Rancho Santiago CCD 235,995,443
88 North Orange County CCD 232,840,130
87 Tustin USD 231,326,430
68 Capistrano USD 217,414,573
90 Coast CCD 212,770,088
94 County School Services 212,122,888

TOTAL $ 2,849,882,906

TOP TEN POOL PARTICIPANTS
AS OF DECEMBER 31, 2015

County School Services
7%

Coast CCD

Garden Grove USD
24%

Capistrano USD

8%
Tustin USD
8%
South Orange County CCD
11%
North Orange County CCD
- \
Santa Ana USD
9%
Rancho Santiago CCD
8% Irvine USD
9%
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ORANGE COUNTY TREASURER - TAX COLLECTOR
BY INVESTMENT TYPE - By Percentage Holdings

December 31, 2015

100%

90%

80%

70%

60% |

50% |

40% |

30% |

20% |

10%

0% -

Orange County Investment Pool

Orange County Educational Investment Pool

John Wayne Airport Investment Pool

Orange County Investment Pool

. U.S. GOVERNMENT AGENCIES
U.S. TREASURIES
MEDIUM - TERM NOTES
MONEY MARKET FUNDS
.MUNICIPAL DEBT
.CERTIFICATES OF DEPOSIT

In Thousands

%

$ 2,550,696 60.26%
1,012,343 23.92%
382,386 9.03%
121,291 2.87%
12,484 0.29%

153,722 3.63%

$ 4,232,922 100.00%

Orange County Educational Investment Pool

In Thousands %

.U.S. GOVERNMENT AGENCIES $ 2,649,014 59.54%

U.S. TREASURIES 1,008,325 22.66%
MEDIUM - TERM NOTES 386,383 8.69%
MONEY MARKET FUNDS 243,457 5.47%
. MUNICIPAL DEBT 12,542 0.29%
. CERTIFICATES OF DEPOSIT 149,108 3.35%

$ 4,448,829  100.00%

John Wayne Airport Investment Pool

In Thousands %

. U.S. GOVERNMENT AGENCIES $ 44,976 90.13%
U.S. TREASURIES - 0.00%
MEDIUM - TERM NOTES 2,749 5.51%
MONEY MARKET FUNDS 431 0.86%
. CERTIFICATES OF DEPOSIT 1,747 3.50%

$ 49,903 100.00%

Calculated Using Market Value at 12/31/2015
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ORANGE COUNTY TREASURER - TAX COLLECTOR
CREDIT QUALITY BY MARKET VALUE
December 31, 2015

Orange County Investment Pool

A Total
1%

AA Total
10%

AAA Total
5%

US GOV Total
84%

Orange County Educational Investment Pool
AA Total

9% A Total
\ 2%

AAA Total
7%

US GOV Total

82%

US GOV Includes Agency & Treasury Debt
AA Includes AA+, AA- & AA

A Includes A+,A- & A

A-1 Includes A-1+, F-1+, P-1, A-1 & F-1
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ORANGE COUNTY TREASURER - TAX COLLECTOR
CREDIT QUALITY BY MARKET VALUE
December 31, 2015

County Money Market Fund

AA Total,
8%

AAA Total,
8%

1

Educational Money Market Fund

AA Total A Total
7% '\ 1%

AAA Total
13%

84%

US GOV
US Gov Total
Total, 84% 79%
Extended Fund John Wayne Airport
AA Total A Total AATotal - A I?/tal
11% 2% AAA Total 8% 0
Bl 1%
AAA Total
3%
US Gov v US GOV
Total Total

90%

US GOV Includes Agency & Treasury Debt
AA Includes AA+, AA- & AA

A Includes A+,A- & A

A-1 Includes A-1+, F-1+, P-1, A-1 & F-1
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ORANGE COUNTY TREASURER - TAX COLLECTOR

ISSUER CONCENTRATION-BY Investment Pool
December 31, 2015

Issuer

(eT) Sv

1.35%
WAL-MART STORES INC
1.26%
%
TORONTO DOMINION BANK NY
1.54%
00%
ROYAL BANK OF CANADA NY
2.09%
0.73%
MICROSOFT CORP
0.77%
JOHNSON & JOHNSON
1.88%
1.95%
CHEVRON CORP
2.04%
1.38%
BERKSHIRE HATHAWAY INC
1.23%
1.63%
APPLE INC.
1.86%
0.00% 1.00% 2.00% 3.00% 4.00% 5.00%

Percent of Investment Pool

BORANGE COUNTY EDUCATIONAL INVESTMENT POOL BORANGE COUNTY INVESTMENT POOL
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ORANGE COUNTY TREASURER-TAX COLLECTOR

APPROVED ISSUER LIST - OCIP, OCEIP, and JWA

December 31, 2015

ISSUER

S&P
U.S. TREASURY SECURITIES

U.S. GOVERNMENT

A-1+

SIT RATINGS
Moody's

p-1

U.S. GOVERNMENT AGENCY SECURITIES

Fitch

S&P

L/T RATINGS

Moody's

Fitch

FEDERAL NATIONAL MORTGAGE ASSOCIATION A-1+ P-1 F1+ AA+ Aaa AAA
FEDERAL HOME LOAN MORTGAGE CORPORATION A-1+ P-1 F1+ AA+ Aaa AAA
FEDERAL HOME LOAN BANKS A-1+ P-1 F1+ AA+ Aaa AAA
FEDERAL FARM CREDIT BANKS A-1+ AAA

MEDIUM-TERM NOTES

BERKSHIRE HATHAWAY INC ***

A-1+

P-1

APPLE INC A-1+ P-1

CHEVRON CORPORATION A-1+ P-1 NR AA Aal NR
JOHNSON & JOHNSON A-1+ P-1 F1+ AAA Aaa AAA
MICROSOFT CORP A-1+ P-1 F1+ AAA Aaa AA+
WAL-MART STORES INC A-1+ AA

ISSUERS ON HO

BERKSHIRE HATHAWAY FINANCE

STATE OR NATIONALLY CHARTERED BANKS

ROYAL BANK OF CANADA NY * A-l+ P-1
TORONTO DOMINION BANK NY * A-l+ P-1 Fl+ AA- Aal AA-
PAL BOND
ORANGE CNTY CA PENSION OBLG 2015 A * NR NR Fl+ AA Aal AA
O AR A D

NAME OF FUND S&P Moody's Fitch
INVESCO GOVERNMENT & AGENCY SHORT-TERM INVESTMENTS TRUST (AIM) AAAM Aaa-mf AAAmMF
GOLDMAN SACHS FINANCIAL SQUARE GOVT FUND AAAM Aaa-mf NR
MORGAN STANLEY INSTITUTIONAL LIQUIDITY FUNDS - GOVT AAAM Aaa-mf NR
NORTHERN INSTITUTIONAL TREASURY PORTFOLIO AAAM NR NR
*  Further purchase restrictions apply due to additional trading limits.
**All money market funds are institutional money market funds investing in debt issued or guaranteed by the U.S. Government and its agencies.
*** S&P placed their S/T and L/T Ratings on CreditWatch-Negative on August 11, 2015.

4.5 (14)
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Orange County Treasurer-Tax Collector
Changes in Approved Issuer’s List
For the Month Ended December 31, 2015

During December, there was one update to the Treasurer’s Approved Issuer List:

e Orange County Pension Obligation Bonds, Series 2015 A — Rating upgrade on

December 28, 2015
= Standard & Poor’s Ratings Services (S&P) upgraded its long-term debt
rating to AA from AA-.

e In addition, on December 28, 2015 S&P upgraded Orange County’s Issuer Credit
Rating (ICR) to AA+ from AA, and Fitch Ratings affirmed their Implied General
Obligation (GO) Bonds rating of AA+. On December 17, 2015, Moody’s
affirmed Orange County’s Aal issuer credit rating.

4.5 (15)
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ORANGE COUNTY TREASURER - TAX COLLECTOR
MATURITIES DISTRIBUTION

December 31, 2015

45%

40%

35%

30%

25% -

20%

15%

10%

0%

1to 30 days

31 days to 180 days

181 days to 365 days

1 to 2 years

2 to 3years

3 to 5years

1TO 30 DAYS

31 TO 180 DAYS

181 TO 365 DAYS
1YEAR TO 2 YEARS
2 YEARS TO 3 YEARS
3 YEARS TO 5 YEARS

TOTAL

ORANGE COUNTY INVESTMENT POOL

In Thousands

%

$ 929,481 21.99%
1,094,537 25.89%

604,488 14.31%

895,053 21.17%

703,575 16.64%

o 0.00%

$ 4,227,134 100.00%

1TO 30 DAYS

31 TO 180 DAYS

181 TO 365 DAYS
1YEAR TO 2 YEARS
2 YEARS TO 3 YEARS
3 YEARS TO 5 YEARS

TOTAL

ORANGE COUNTY EDUCATIONAL

INVESTMENT POOL

In Thousands

%

$ 999,583 22.50%
1,246,516 28.05%

590,797 13.30%

899,186 20.24%

706,824 15.91%

o 0.00%

$ 4,442,906 100.00%

1TO 30 DAYS

31 TO 180 DAYS

181 TO 365 DAYS
1YEAR TO 2 YEARS
TOTAL

In Thousands

-JOHN WAYNE AIRPORT INVESTMENT POOL

%

$ 19,226 38.61%
20,907 41.99%

9,661 19.40%

o 0.00%

$ 49,794 100.00%

Maturity Limits Are In Compliance With The Orange County Treasurer's Investment Policy Statement

Floating Rate Notes are deemed to have a maturity date equal to their next interest reset date.

At 12/31/2015, Floating Rate Notes comprise 2.55%, 2.51%, and 22.09% of the Orange County Investment Pool, Orange County Educational Investment Pool, and JWA
Investment Pool respectively.
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ORANGE COUNTY MONEY MARKET POOLSvs SELECTED MONEY MARKET YIELDS
(INTEREST RATE YIELD)
For The Period December 2005 to December 2015
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2 2 £ £ 2 2 £ g §E5555552
e SCHOOLS e COUNTY e 00-DAY T-BILL e OCIP-NET
ORANGE COUNTY MONEY MARKET POOLS vs SELECTED AVERAGES
WEIGHTED AVERAGE MATURITY (WAM)
For The Period December 2005to December 2015
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*As of December 31, 2015, LGIP - 0.13; LGIP WAM -39; 90-Day T-Bill — 0.21; OCIP — Net — 0.50
45 (17)
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ORANGE COUNTY TREASURER-TAX COLLECTOR
INVESTMENT POOL YIELDS
January 1, 2015 - December 31, 2015

GROSS
PERIOD ENDING - MONTH / YEAR e AR
MARKET EARNINGS YIELD FOR MONTH
VALUE FOR MONTH MONTH END WAM

Current Month - December 2015

County Pool - Money Market Fund $ 1,720,712,911 | $ 294,202 0.20% 56

Educational Pool - Money Market Fund $ 1,925,021,216 | $ 321,451 0.31% 55

Extended Fund $ 5,036,016,892 | $ 3,442,794 0.80% 525
November 2015

County Pool - Money Market Fund $ 1,494,036,511 | $ 139,050 0.14% 50

Educational Pool - Money Market Fund $ 628,302,751 | $ 135,146 0.24% 53

Extended Fund $ 5,037,742541 | $ 3,334,886 0.81% 532
October 2015

County Pool - Money Market Fund $ 1,185,411,400 | $ 109,405 0.14% 54

Educational Pool - Money Market Fund $ 682,726,683 | $ 129,140 0.19% 55

Extended Fund $ 5,011,099,512 | $ 3,290,416 0.76% 523
September 2015

County Pool - Money Market Fund $ 608,245,209 | $ 86,306 0.16% 54

Educational Pool - Money Market Fund $ 874,192,632 | $ 108,276 0.16% 42

Extended Fund $ 5,145,759,506 | $ 3,260,310 0.76% 540
August 2015

County Pool - Money Market Fund $ 687,583,790 | $ 72,659 0.14% 48

Educational Pool - Money Market Fund $ 818,603,048 | $ 124,322 0.15% 59

Extended Fund $ 5,173,822,816 | $ 3,020,818 0.68% 500
July 2015

County Pool - Money Market Fund $ 643,407,422 | $ 109,675 0.16% 57

Educational Pool - Money Market Fund $ 1,069,060,825 | $ 130,058 0.13% 57

Extended Fund $ 5,216,709,734 | $ 2,850,260 0.64% 504
June 2015

County Pool - Money Market Fund $ 916,190,702 | $ 107,234 0.14% 54

Educational Pool - Money Market Fund $ 1,167,943,414 | $ 125,916 0.12% 58

Extended Fund $ 5,216,439,679 | $ 2,696,501 0.63% 510
May 2015

County Pool - Money Market Fund $ 1,107,145,730 | $ 108,147 0.11% 51

Educational Pool - Money Market Fund $ 1,421,862,870 | $ 132,950 0.10% 57

Extended Fund $ 5194393431 (9% 2,593,743 0.59% 519
April 2015

County Pool - Money Market Fund $ 1,348,477,701 | $ 112,099 0.09% 55

Educational Pool - Money Market Fund $ 1,678,234,559 | $ 128,187 0.12% 54

Extended Fund $ 5,207,327,217 | $ 2,508,094 0.59% 498
March 2015

County Pool - Money Market Fund $ 1,185,441,628 | $ 81,093 0.11% 48

Educational Pool - Money Market Fund $ 1,151,754,378 | $ 106,877 0.11% 51

Extended Fund $ 5,205,839,829 | $ 2,524,909 0.57% 511
February 2015

County Pool - Money Market Fund $ 909,925,797 | $ 70,952 0.11% 50

Educational Pool - Money Market Fund $ 1,193,304,289 | $ 105,399 0.10% 50

Extended Fund $ 5,195087,451 | $ 2,332,495 0.59% 536
January 2015

County Pool - Money Market Fund $ 802,966,222 | $ 85,487 0.10% 59

Educational Pool - Money Market Fund $ 1,438,167,807 | $ 118,676 0.09% 51

Extended Fund $ 5,161,441,369 | $ 2,222,688 0.52% 506

Average Month
Fiscal Year July 1, 2015 - June 30, 2016 End Market Value YD YTD. YD
Interest Income Gross Yield Average
Balance
Orange County Investment Pool $ 3,602,884,495 | $ 10,411,511 0.57% 388
Orange County Educational Investment Pool $ 3,556,858,072 | $ 10,547,662 0.59% 394

45 (18)
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ORANGE COUNTY TREASURER-TAX COLLECTOR

CASH AVAILABILITY PROJECTION
FOR THE SIX MONTHS ENDING JUNE 30, 2016

Government Code Section 53646 (b) (3), effective on January 1, 1996, requires the Treasurer-Tax
Collector to include a statement in the investment report, denoting the ability of the Orange County
Investment Pool (OCIP) and the Orange County Educational Investment Pool (OCEIP) to meet their
expenditure requirements for the next six months.

The OCIP and OCEIP consist of funds in the treasury deposited by various entities required to do
so by statute, as well as those entities voluntarily depositing monies in accordance with Government
Code Section 53684.

The Treasurer-Tax Collector is required to disburse monies placed in the treasury as directed by the
Auditor-Controller and the Department of Education, except for the making of legal investments, to
the extent funds are transferred to one or more clearing funds in accordance with Government Code
Section 29808.

The Treasurer-Tax Collector, in her projection of cash availability to disburse funds as directed by the
Auditor-Controller and the Department of Education, is relying exclusively on historical activity
involving deposits and disbursements and future cash flow projections. No representation is made as
to an individual depositor's ability to meet their anticipated expenditures with anticipated revenues.

The Cash Availability Projection for the six months ending June 30, 2016, indicates the ability of the
pools to meet projected cash flow requirements. However, there will usually be differences between
projected and actual results because events and circumstances frequently do not occur as expected
and those differences may be material.

ORANGE COUNTY INVESTMENT POOL

Investment Projected Projected Cumulative
Month Maturities Deposits Disbursements Available Cash
December 2015 - Ending Cash $ 2,893,662
January $ 789,364,700 $ 371,795,180 $ 745,661,062 418,392,479
February 132,145,290 490,129,367 359,143,573 681,523,563
March 352,703,604 875,184,431 558,372,000 1,351,039,598
April 264,707,273 1,865,871,067 1,790,516,944 1,691,100,995
May 247,159,515 342,979,619 626,869,129 1,654,370,999
June 98,902,993 328,965,944 648,420,068 1,433,819,868

ORANGE COUNTY EDUCATIONAL INVESTMENT POOL

Investment Projected Projected Cumulative
Month Maturities Deposits Disbursements Available Cash
December 2015 - Ending Cash $ 40,000
January $ 750,036,624 $ 370,814,577 $ 554,507,085 566,384,115
February 383,592,141 258,921,811 617,901,533 590,996,535
March 309,527,706 543,713,191 682,025,690 762,211,742
April 278,059,904 1,133,927,466 646,026,512 1,528,172,599
May 293,339,790 330,001,802 650,757,787 1,500,756,404
June 156,540,567 405,639,584 663,133,872 1,399,802,683
4.5 (19)
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Untitled Page Page 1 of 1

BETTY T. YEE

California State Controller

LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name RANCHO SANTIAGO COMM COLL DST

Account Number 75-30-010

As of 01/15/2016, your Local Agency Investment Fund account has been directly credited
with the interest earned on your deposits for the quarter ending 12/31/2015.

Earnings Ratio .00001006140492611

Interest Rate 0.37%

Dollar Day Total $ 13,903,574.12

Quarter End Principal Balance $ 151,144.31

Quarterly Interest Earned $ 139.89
4.5 (20)
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NO. 46
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES

To: Board of Trustees Date: January 25, 2016

Re: Approval of Change Order #1 for Best Contracting Services for Dunlap Hall Roof
Replacement Project Bid #1270 at Santa Ana College

Action:  Request for Approval

BACKGROUND:

On September 28, 2015, the Board of Trustees approved a contract with Best Contracting
Services Bid #1270 for the Dunlap Hall Roof Replacement at Santa Ana College (“Project”).

ANALYSIS:

The original contract included allowances for removal and replacement of the lightweight
insulating concrete because of the unknown condition of the existing concrete material at time of
bid. During the construction, the existing lightweight concrete was found to be in good
condition and therefore was not required to be replaced. This Change Order #1 decreases the
contract by $60,044.09 which is a credit back to the District for unused funds. The revised
contract amount is $297,570.91. Change Order #1 also extends the contract duration from
December 8, 2015 to December 23, 2015 to allow the contractor adequate time to coordinate the
roofing construction work with the removal and reinstallation of wireless equipment on the roof.
Pursuant to Administrative Regulation 6600, staff is recommending approval of this change
order.

This project is funded by Scheduled Maintenance.

RECOMMENDATION:

It is recommended that the Board of Trustees approve Change Order #1 for Best Contracting
Services for Dunlap Hall Roof Replacement Project Bid #1270 at Santa Ana College as presented.

Fiscal Impact: N/A Board Date: January 25, 2016

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning,
District Construction and Support Services

Submitted by: Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services

Recommended by: Raul Rodriguez, Ph.D., Chancellor

4.6 (1)



Project Name:
Contractor:

Contract #:

Rancho Santiago Community College District

2323 North Broadway
Santa Ana, CA 92706

Dunlap Hall Roof Replacement Project

Best Contracting Services

16-P0037924

Board Date:

Project No.

Site:

25-Jan-16

BID 1270

Santa Ana College

Change Order (CO) No. :

Contract Schedule Summar

1

- Previous
. Original A .
Notice to Proceed Original Contract Duration (Calendar Days) Contract Extension |Proposed CO Days New ngsed
Date . Days Requested Completion Date
Completion Date
Approved
10/9/2015 60 12/8/2015 0 15 12/23/2015
Change Order Summary Allowance Budget
Description Number Amount % of Contract Amount
Original Contract Amount $357,615.00 $80,000.00
Previous Change Orders 0.0% Used $19,955.91
Previous Change Orders 0.0% Balance $60,044.09
Previous Change Orders 0.0%
Previous Change Orders 0.0%
This Change Order 1 -$60,044.09 -16.8%
Total Change Order (s) -$60,044.09 -16.8%
Revised Contract Amount $297,570.91
Items in Change Order
Item No. Description Requester Reason Ext. Day Credit Add Net
Return unused Allowance #1 for
lightweight insulating concrete removal
1 and replacement Owner 5 0 $ (60,000.00) $ - $  (60,000.00)
Return remaining unused Allowance #2
2 funds for unforeseen conditions. Owner 5 0 $ (44.09) $ (44.09)
3 $ -
4 $ -
5 $ -
6 $ -
7 $ -
8 $ -
Subtotal $ (60,044.09)] $ - $  (60,044.09)
Grand Total $  (60,044.09)
1- CODE REQUIREMENT
2 - FIELD CONDITION
3 - INSPECTION REQUIREMENT
4 - DESIGN REQUIREMENT
5 - OWNER REQUIREMENT
4.6 (2)
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NO. 4.7

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES

To: Board of Trustees Date: January 25, 2016

Re: Accept the Completion of the Dunlap Hall Roof Replacement Project Bid #1270 at
Santa Ana College and Approve a Recording of a Notice of Completion

Action:  Request for Acceptance and Approval

BACKGROUND:

On September 28, 2015, the Board of Trustees approved a contract with Best Contracting
Services Bid #1270 for the Dunlap Hall Roof Replacement at Santa Ana College (“Project”).

ANALYSIS:
The Project was completed on December 23, 2015. The District, upon approval by the Board of
Trustees may record a Notice of Completion with the office of The Orange County Clerk-
Recorder, as outlined under California Civil Code 89204.  Total cost of the project is
$297,570.91

This project was funded by Scheduled Maintenance.

RECOMMENDATION:

It is recommended that the Board of Trustees Accept the Project as Complete and Approve the
Filing of a Notice of Completion with the County as presented.

Fiscal Impact: N/A Board Date: January 25, 2016

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning,
District Construction and Support Services

Submitted by: Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services

Recommended by: Raul Rodriguez, Ph.D., Chancellor
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RECORDING REQUESTED BY:

2323 N. Broadway
Santa Ana, CA 92706-1640

AND WHEN RECORDED MAIL TO:

Carri Matsumoto

Rancho Santiago Community College District
2323 N. Broadway

Santa Ana, CA 92706-1640

THIS SPACE FOR RECORDER'S USE ONLY

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 N. Broadway
Santa Ana, CA 92706-1640

NOTICE OF COMPLETION

Notice is hereby given, pursuant to the provisions of Section §9204 of the Civil Code of the State of California, that the
Rancho Santiago Community College District of Orange County, California, as owner of the property known as
Santa Ana College, located at 1530 West 17™ Street, Santa Ana, California, caused improvements to be made to the proper-
ty to with: _Bid #1270 Dunlap Hall Roof Replacement Project at Santa Ana College, the contract for the doing of which
was heretofore entered into on the 28th day of September, 2015, which contract was made with Best Contracting Services.
PO 16-0037924 as contractor; that said improvements were completed on the 23 day of December, 2015 and accepted by
formal action of the governing Board of said District on the 25th day of January, 2016; that title to said property is vested in
the Rancho Santiago Community College District of Orange County, California; that the surety for the above named con-
tractor is The Guarantee Company of North America USA.

I, the undersigned, say: | am the Vice Chancellor of Rancho Santiago Community College District the declarant of the
foregoing notice of completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge. | declare under penalty of perjury that the foregoing is true and correct.

Executed on January 25, 2016 at Santa Ana, California.

Rancho Santiago Community College District of Orange County, California

by,
Peter J. Hardash, Vice Chancellor
Rancho Santiago Community College District

State of California

County of Orange
On before me, , (Name and Title
of Officer) personally appeared who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the in-
strument the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true and
correct.

WITNESS my hand and official seal.

Signature (Seal)
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NO. 438
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES

To: Board of Trustees Date: January 25, 2016

Re: Approval of Change Order #2 for DPR Construction Company for the Dunlap Hall
Renovations Project at Santa Ana College

Action:  Request for Approval

BACKGROUND:

On March 24, 2014, the Board of Trustees approved a contract with DPR Construction Company
for the Dunlap Hall renovations project, which included a new elevator tower, guardrails,
accessibility upgrades and building alterations at Santa Ana College (“Project”).

ANALYSIS:

The original contract included amounts for construction and district contingencies and
allowances for unknown unforeseen conditions. Change Order #2 decreases the contract by
$695,661 which is a credit back to the District for the unused funds. Change Order #2 also
extends the contract from November 9, 2015 through January 15, 2016 for administrative
purposes and is a non-compensable time extension. The revised contract amount is
$12,874,682.17. Pursuant to Administrative Regulation 6600, staff is recommending approval of
this change order.

This project is funded by Measure Q.

RECOMMENDATION:

It is recommended that the Board of Trustees approve Change Order #2 for DPR Construction
Company for Dunlap Hall Renovations Project at Santa Ana College as presented.

Fiscal Impact: N/A Board Date: January 25, 2016

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning,
District Construction and Support Services

Submitted by: Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services

Recommended by: Raul Rodriguez, Ph.D., Chancellor
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Project Name:

Rancho Santiago Community College District

2323 North Broadway
Santa Ana, CA 92706

Dunlap Hall Addition and Alteration Project

Contractor:

DPR Construction

Contract #:

14-BP000268

Board Date: 25-Jan-16

Project No. 04-112285
Site: Santa Ana College
Change Order (CO) No. : 2

Contract Schedule Summar

Previous
Notice to Proceed - . Original Contract| Extension |Proposed CO Days New Revised
Date Original Contract Duration (Days) Completion Date Days Requested Completion Date
Approved
4/2/2014 434 6/10/2015 152 67 1/15/2016
Change Order Summary
Description Number Amount % of Contract
Original Contract Amount (*) $13,570,343.17
Previous Change Orders 1 $0.00 0.0%
Previous Change Orders 0.0%
Previous Change Orders 0.0%
Previous Change Orders 0.0%
This Change Order 2 -$695,661.00 -5.1%
Total Change Order (s) -$695,661.00 -5.1%
Revised Contract Amount $12,874,682.17
Iltems in Change Order
Item No. Description Requester Reason Ext. Day Credit Add Net
Remaining District Contingency for Dunlap
Hall Addition and Alteration Project.
(Includes remaining unused Specific
Allowances, Alternates and Construction
Contingency). ICD-204
1 Owner 5 0 $ (695,661.00)| $ - $ (695,661.00)
For administrative purposes only, RSCCD
and DPR agree to a contract extension
that is non-compensable to both parties.
2 Owner 5 67 $ - $ - $ -
(*)There was a mathematical error that
was generated in the tabulation of the
GMP (Exhibit B) that states the total
contract cost of $13,570,344.17, however
the total contract cost of the contract
should have been $13,570,343.17. The
Purchase Order No. 14-BP000268 dated
4/23/14 indicates a total PO of
$13,570,344.17. This $1.00 adjustment is
to correct the mathematical error in the
GMP and the PO .
3 Owner 5 0 $ -
4 $ -
5 $ -
6 $ -
7 $ -
8 $ -
Subtotal $ (695,661.00)] $ - $  (695,661.00)
Grand Total $ (695,661.00)

1- CODE REQUIREMENT

2 - FIELD CONDITION

3 - INSPECTION REQUIREMENT
4 - DESIGN REQUIREMENT

5 - OWNER REQUIREMENT

Board Docket CO Summary v2
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NO. 49

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES

To: Board of Trustees Date: January 25, 2016

Re: Accept the Completion of the Dunlap Hall Renovations Project at Santa Ana
College and Approve a Recording of a Notice of Completion

Action:  Request for Acceptance and Approval

BACKGROUND:

On March 24, 2014, the Board of Trustees approved a contract with DPR Construction Company
for the Dunlap Hall Renovations Project, which included a new elevator tower, guardrails,
accessibility upgrades and building alterations at Santa Ana College (“Project”).

ANALYSIS:

The Project was completed on January 15, 2016. The District, upon approval by the Board of
Trustees may record a Notice of Completion with the office of The Orange County Clerk-
Recorder, as outlined under California Civil Code 89204.  Total cost of the project is
$12,874,682.17

This project was funded by Measure Q.

RECOMMENDATION:

It is recommended that the Board of Trustees Accept the Project as Complete and Approve the
Filing of a Notice of Completion with the County as presented.

Fiscal Impact: N/A Board Date: January 25, 2016

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning,
District Construction and Support Services

Submitted by: Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services

Recommended by: Raul Rodriguez, Ph.D., Chancellor
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RECORDING REQUESTED BY:

2323 N. Broadway
Santa Ana, CA 92706-1640

AND WHEN RECORDED MAIL TO:

Carri Matsumoto

Rancho Santiago Community College District
2323 N. Broadway

Santa Ana, CA 92706-1640

THIS SPACE FOR RECORDER'S USE ONLY

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 N. Broadway
Santa Ana, CA 92706-1640

NOTICE OF COMPLETION

Notice is hereby given, pursuant to the provisions of Section §9204 of the Civil Code of the State of California, that the
Rancho Santiago Community College District of Orange County, California, as owner of the property known as
Santa Ana College, located at 1530 West 17™ Street, Santa Ana, California, caused improvements to be made to the proper-
ty to with: RFP #1314-17 for the Dunlap Hall Renovations Project at Santa Ana College, the contract for the doing of
which was heretofore entered into on the 24th day of March, 2014, which contract was made with DPR Construction Com-
pany. PO 14-BP000268 as contractor; that said improvements were completed on the 15th day of January, 2016 and ac-
cepted by formal action of the governing Board of said District on the 25th day of January, 2016; that title to said property
is vested in the Rancho Santiago Community College District of Orange County, California; that the surety for the above
named contractor is Liberty Mutual Insurance Company, Continental Casualty Company, Fidelity and Deposit Company of

Maryland.

I, the undersigned, say: | am the Vice Chancellor of Rancho Santiago Community College District the declarant of the
foregoing notice of completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge. | declare under penalty of perjury that the foregoing is true and correct.

Executed on January 25, 2016 at Santa Ana, California.

Rancho Santiago Community College District of Orange County, California

by
Peter J. Hardash, Vice Chancellor
Rancho Santiago Community College District

State of California

County of Orange
On before me, , (Name and Title
of Officer) personally appeared who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the in-
strument the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true and
correct.

WITNESS my hand and official seal.

Signature (Seal)
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