Quick Summary of IET/IELCE 243 Plan Submission for WIOA

Submitted to SAC SCE ESL Dept by S. Garnett 05/07/20

2019-20 Successes:

e plan was submitted before the deadline by Dr. Sotelo

e Plan submission is a snapshot in time; representative and demonstrating continuous program improvement
e COVID and our rapid transition to TRI did not stop IET collaborations; documented in Plan

e Orange Area contributed the first 243 qualified Health collaboration

e Two tiers of the Digital Literacy pilot are included

e Noncredit Online is encouraged

e Initial testing of the Light Board technology at SCC has been promising

e Most improved facet of IET: Single Set of Learning Objectives

The Plan was shorter, more flexible, and more user friendly this year. It also attaches the EL Civics info directly with each
individual collaboration, thereby making it career specific and tailored. Here is what the plan looked like this year:
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1 - VBLIS 259 Orientation to Computers 1 - ESL 303 Fast Track 1, COAAP #33 1 - ESL-303 Intermediate Low (Fast Track

Session 1)
Begin Date Objectives
End Date Begin Date Begin Date
Days End Date End Date
Begin Time Days Days
End Time Begin Time Begin Time 8:00 AM
Hours per week 1.5 End Time End Time 11:00 AM
Total weeks 17 Hours per week 15 Hours per week 15
Total hours 255 Total weeks 85 Total weeks 85
Enroliment 42 Total hours 127.5 Total hours 127.5
Enroliment a2 Enroliment 42
2 - ESL 303 Fast Track 2, COAAP #50 2 - ESL-303 Intermediate Low (Fast Track
Session 2)
Objectives 50 i
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. End Time 11:00 AM
End Time .
. Hours per week 15
Hours per week 15 i
Total weeks 85
Total weeks 8.5 -
R Total hours 127.5
Total hours 127.5
Enrollment 6
Enrallment

Single Set of Learning Objectives (Contextualization)




Challenges/Lessons Learned:

e approval and funding were not given for an IET office in 2019-20; this has been requested since 2018

e Progress was made on including IET checkboxes, fields, etc in ed plans and registration but the work is slow

e The June-July sessions won’t work with ELC, but an alternative WP component such as English For Work 2 could
be attached instead during summers

e late starts and early closures will make IET collaborations ineligible for 243

e Advance needs assessment, interdepartmental scheduling by deans, planning, and recruitment enable better
success

e Hospitality/Restaurant workers typically work a 6 or 7 day per week schedule, so co-teaching model with single
day of scheduled overlap and/or asynchronous DE will work best for these students

Looking Forward:

e Health/Medical Occupations will be expanding significantly in 2020-21
e This is part of the Consortium Three-Year Plan

e Matches our revised reality

e Tiers 3&4 Digi Lit have been approved and the Certificate is pending

Questions or Comments? garnett_susan@sac.edu



