
RSCCD FACILITIES MASTER PLAN UPDATES
2022 - 2030

RSCCD | August 24, 2021



AGENDA

Project Status

Previous FMP Goals and Principles Validation

Continued Development of Draft/Work in Progress Evaluation Criteria for Project 
Prioritization

01

02

03



Project Status

Current Activities & Deadlines
▪ Proposed Major Projects List

○ President’s Cabinet comments due August 16, 2021
○ Additional Stakeholder comments to be received by September 16, 2021
○ Facilities/Working Group to review and finalize draft list during September 21, 2021 meeting
○ College Council to review Facilities/Working Group draft list on September 22, 2021 (pending)
○ President’s Cabinet to approve draft list on September 28, 2021 (pending)

▪ Proposed Evaluation Criteria
○ President’s Cabinet comments due August 16, 2021 and draft by August 30, 2021
○ Draft review with Facilities/Working Group list on September 21, 2021
○ Draft review with College Council on September 22, 2021 (pending)
○ Finalize Evaluation Criteria for all Major Projects on September 30, 2021

Upcoming Activities & Deadlines
▪ Prioritization of Projects Discussion

○ Facilities/Working Group Discussion on October 19, 2021
○ College Council Discussion in October 27, 2021 (pending)
○ District Council Discussion on November 1, 2021 (pending)
○ Chancellor’s Cabinet Discussion on November 22, 2021 (pending)



Previous FMP Goals Validation:  Principles Validation:



Continued Development of Draft/Work-in-Progress Evaluation Criteria:

▪ Project Evaluation Criteria is a tool to assist the College in prioritizing desired Capital 
Improvements Projects.

▪ This is a second Draft of suggested categories, criteria, and scoring mechanisms for the 
criteria. It takes several meetings to vet these into a “final Draft” so we recommend that this 
draft be kept at Leadership level until it becomes a “final Draft” to avoid confusion with 
faculty and staff.

▪ Suggested Categories are:
○ District Plans Alignment removed per previous feedback (overlaps with EMP)
○ California Community College Chancellor’s Office (CCCCO) Vision for Success 

Alignment replaced with SAC EMP 2021 - 2024 Alignment
○ Student Success Metrics recommend simplification and renaming category
○ Facilities Conditions being developed by District Facilities Working Group
○ Cost District Facilities responsible for cost estimating and this is for informational

purposes. This is not a category for criteria of evaluation.
○ Other



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 1 of 6

▪ Keep FMP category:
○ District Facilities Working Group can fill out FMP category and will develop facilities 

evaluation.
▪ Keep EMP category:

○ Let’s take a closer look at this (next few pages).



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 2 of 6

▪ Bolded items = EMP Goals and EMP highlights having a relationship to facilities.
○ Discuss



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 3 of 6

▪ Discuss use of checkmark for meeting criteria of CTE.



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 4 of 6

▪ Discuss one checkmark for projects that accommodate/promote Partnerships/Community 
given mentioned often in EMP?



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 5 of 6

▪ Discuss one checkmark for each project addressing Tutoring, Adult Education, Career 
Center & Basic Needs?



SAC Plans Alignment Draft/Work-in-Progress Evaluation Criteria - page 6 of 6

▪ Discuss one checkmark for each project addressing campus environment conducive to 
learning and culturally responsive. Accessibility covered by Facilities Criteria.



Student Success Metrics Draft/Work-in-Progress Evaluation Criteria

▪ Recommend keeping only yellow categories. Other columns may be difficult and time consuming
for SAC to complete for all projects.
○ Is information for yellow columns easily available?
○ Who should be responsible for filling this out?
○ How should these be scored?

▪ Discuss renaming category to something like “Supplemental Information.”



Previous Categories Combined  Draft/Work-in-Progress Evaluation Criteria

▪ Discuss who will be responsible for completing this section of the evaluation, as well as the 
supplemental information.



Facilities Draft/Work-in-Progress Evaluation Criteria

▪ District Facilities Working Group in process of finalizing this section.
○ District Facilities Working Group will fill out this section for Major Projects.



Other Draft/Work-in-Progress Evaluation Criteria

▪ Work on this category after other categories are finalized.
○ Should not duplicate anything in another category, e.g. if EMP alignment captures 

“Potential Private-Public Partnerships” it should not show up here and vice versa.
○ Discuss including points here for addressing student comments (via previous surveys)? 

Examples: improve parking, more food options, more shade, more student activities, more 
study spaces, updated classrooms, upgrade existing buildings, and safety at night.


