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AGENDA

Project Status & Look Ahead

Review Proposed Project List (from May 2021 plus additional Stakeholder Feedback)

Review Draft Evaluation Criteria for Project Prioritization

FMP Goals Discussion using Previous FMP Goals as reference
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Project Status & Look Ahead

Current Activities & Deadlines
▪ Proposed Major Projects List

○ Additional Stakeholder comments to be received by September 16, 2021
○ Facilities/Working Group to review and finalize draft list during September 21, 2021 meeting
○ College Council to review Facilities/Working Group draft list on September 22, 2021
○ President’s Cabinet to review draft list on September 28, 2021
○ ASG meeting to review Facilities/Working Group draft list on tbd (pending)

▪ Proposed Evaluation Criteria
○ Draft review with Facilities/Working Group list on September 21, 2021
○ Draft review with College Council on September 22, 2021
○ Finalize Evaluation Criteria for all Major Projects on September 30, 2021

Upcoming Activities & Deadlines
▪ Prioritization of Projects Discussion

○ Facilities/Working Group Discussion on October 19, 2021
○ College Council Discussion in October 27, 2021
○ President’s Cabinet Discussion on October 26, 2021 (pending)
○ District Council Discussion on November 1, 2021
○ Chancellor’s Cabinet Discussion on November 22, 2021

Suniya Malhotra
September 27, 2021



Project List

SEE LIVE EXCEL TABLE DURING MEETING



Draft Evaluation Criteria for Prioritization

▪ Project Evaluation Criteria is a tool to assist the College in prioritizing desired Capital 
Improvements Projects.

▪ This is a Draft of suggested categories, criteria, and scoring mechanisms for the criteria.

▪ Suggested Categories are:
○ College Plans Alignment (EMP/FMP) draft developed by President’s Cabinet during the summer.
○ Supplemental Information his is for informational purposes. This is not a category for criteria of 

evaluation. Draft developed by President’s Cabinet during the summer.
○ Facilities Conditions draft developed by District Facilities Working Group during the summer.
○ Cost District Facilities responsible for cost estimating and this is for informational purposes. This is not a 

category for criteria of evaluation.
○ Other placeholder content, to be refined as needed.



SAC Plans Alignment Draft Evaluation Criteria - sample snapshot of partial page



SAC Plans Alignment Draft Evaluation Criteria - page 1 of 2



SAC Facilities/Other Draft Evaluation Criteria - page 2 of 2



FMP Goals Discussion (Previous FMP Goals/Principles for Reference below)

Suniya Malhotra
Add:
- M&O should be always considered
- Welcoming & inviting


