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AGENDA

Why RSCCD is updating the Facilities Master Plans (FMPs)

Decision Making Process for the FMP Updates

Timeline of Activities

FMP Goals Discussion using Previous FMP Goals as reference

Review Proposed Project List (collated from April 2021 through September 2021)

Review Draft Evaluation Criteria for Project Prioritization
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Why RSCCD is updating the Facilities Master Plans (FMPs)

▪ FMPs are typically updated every 5-10 years

▪ Need to align FMPs to updated Educational Master Plans (EMPs)

▪ Align with new State Student Success Metrics Funding & Guided Pathways

▪ Need to evaluate facilities needs in light of Pandemic effects

▪ Need to identify top priority projects for future funding

▪ Need to evaluate which projects are more viable to be State funded



DISTRICT COUNCIL

Reviews & Provides Feedback on each 
campus President’s Cabinet’ 
Recommendations

Decision Making Process for the FMP Update

PRESIDENT’S CABINET

Review & Comment on Facilities 
Needs List; Review and Adjust 

Working Group’s Prioritized List; 
Takes all of Working Group’s 

Feedback into consideration and 
Forwards Final Recommendations 

to Chancellor’s Cabinet

CHANCELLOR’S CABINET

Reviews each campus President’s 
Cabinet’ Recommendations;
Prioritizes Projects Districtwide;
Shares progress with Board Facilities 
Group; With ultimate approval by 
Board of Trustees

WORKING GROUP = 
FACILITIES & SAFETY 

COMMITTEE + OTHERS

Gathers, Vets & Prioritizes 
Facilities Needs List; 

Provides Feedback on 
Proposed Solutions

Facilities Master 
Plans Update 

Decision Process

COLLEGE COUNCIL

Provides Recommendations 
on Working Group Feedback

ASG
FACULTY/ STAFF

Provides Feedback on 
Project List, Priorities, 
Proposed Solutions



Timeline of Activities

WE ARE HERE
Finalizing Project List



FMP Goals Discussion (Previous FMP Goals/Principles for Reference below)



Project List



Draft Evaluation Criteria for Prioritization

▪ Project Evaluation Criteria is a tool to assist the College in prioritizing desired Capital 
Improvements Projects.

▪ This is a Draft of suggested categories, criteria, and scoring mechanisms for the criteria.

▪ Suggested Categories are:
○ College Plans Alignment (EMP/FMP) draft developed by President’s Cabinet during the summer.
○ Supplemental Information his is for informational purposes. This is not a category for criteria of 

evaluation. Draft developed by President’s Cabinet during the summer.
○ Facilities Conditions draft developed by District Facilities Working Group during the summer.
○ Cost District Facilities responsible for cost estimating and this is for informational purposes. This is not a 

category for criteria of evaluation.
○ Other placeholder content, to be refined as needed.



SAC Plans Alignment Draft Evaluation Criteria - sample snapshot of partial page
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